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Dear Square Dancers and Callers: Allow me to introduce myself. My name is Dale Bennett with SQUARE DANCE CENTRAL and THE NEST. I am an avid square dancer with a deep desire to promote our activity and reverse its unfortunate decline. Over the next couple of years, we will be developing various tools and curriculums as well as online applications that will allow square dance clubs and callers to operate more efficiently and effectively. Because square dance clubs work so independently, and due to our aging demographic; the technical skills needed to compete in today’s world are frequently lacking at the club and association levels. As a consequence, most are functioning as if it were still 1983 and are unable to compete in the modern world. Our mission at “Square Dance Central” and “The Nest” is to close this technological gap and provide a plethora of resources, tools and online applications that will help bring square dancing into the 21st century. Don’t forget the old adage: “If we continue to do what we’ve always done, we’ll continue to get what we’ve always got.” In other words; change requires change. Square dancing has been in severe decline for nearly three decades. WE ARE going to reverse that trend and WE WILL NOT be deterred. Disclaimer: You can be assured… 1. We will not be modifying any call or definition (this is CALLERLAB’s domain) 2. We will not be engaging in the ongoing discussions between CALLERLAB and the ACA regarding calls and levels. 3. We will not be taking sides in the Mainstream vs. Plus debate. In time we hope to demonstrate this is an unnecessary dichotomy.



Below is a list of the various initiatives we will be undertaking. We are going to:  



 



Launch blogs that will provide a national forum for various, needed discussions Form a marketing and advertising co-op of the country’s most successful and knowledgeable square dance promoters. o If you or your club has been successful in promoting square dancing, please step forward. o Develop an online resource of the most effective promotional methods. Provide an online application that will help a square dance club manage itself more effectively and efficiently in every aspect of its operation. Provide a curriculum that will facilitate year-round enrollment of new student dancers. o This was our first initiative (over the past six months) and, although we are continually tweaking; with the expertise of callers, Sharon Murphy and Jim Cox, we have developed a prototype that is working very effectively. o We are able to integrate new dancers into our class ANY WEEK OF THE YEAR without slowing down the rest of the students.  This has been a super hard nut to crack - but all of our programs and initiatives are tied to and dependent on this one key component.











 



 











 



 



The entire curriculum will be released later this year. However, if you’re interested in being a beta test club, please let us know.  Our current curriculum consists of 203 sequences, 1697 individual calls (Basic – Mainstream – Plus) and is currently limited to one and two couples.  Using one and two couple sequences is fundamental to the success of the newstudent integration process. (callers, don’t be too hasty to judge) Provide training videos of each call from both an overhead and floor level view. o All 80 two couple calls (Basic thru Plus) have already been filmed and are currently being edited – due for release in late February.  The dancers are NOT wearing square dance attire (this decision was not made lightly)  The videos will be temporarily posted on YouTube. Stay tuned. Develop an online application that will allow callers (in real time) to know the calls they should and should not use at a Hi-Low or student dance, based on the specific students in attendance. Develop an online application so students can receive (via email) the video links illustrating the calls they will be learning at their next club lesson. o The same downloadable videos can also be used during class time Implement and encourage the use of various social media. (Facebook, Twitter, YouTube, etc.) Develop a 12’ by 12’ modular, LED lighted dance floor that will assist students by showing them stepby-step, in real time, where to go for each call. It can also be used in a phantom dance scenario. o An 8’ by 8’ version will also be available for two couple squares o These floors will be an outlandish experiment down the road and not at all crucial to our primary objectives. It does illustrate, however, we are capable of thinking outside the box.  Initiate and administer a nationwide “5-Club Sign Program”. o This will be our next initiative and is ready for immediate release. The next e-mail you’ll receive will explain the details. It will be an 11 page PDF attachment. Stay tuned. Hosting live webinars (teleconferencing and video conferencing) on a variety of square dance subjects. o These will be led by experts in their field o Anyone with a telephone or computer will be able to attend at no cost Provide online registration for state conventions and other “weekend dances“. Provide very low-cost manpower to assist clubs in fund-raising. o This will involve club members selling their used/unwanted “stuff” on Craigslist and Ebay  Your members will not have to be computer savvy or able to post the items themselves o We have a team in place that can facilitate the entire process o If embraced by local clubs, these will be fundraisers on steroids. Provide a website tool that will allow every club and association to have a professional looking website. Establish a national toll free number for new student inquiries. You will be able to advertise anywhere using a common vanity phone number (i.e. 1-800-Square Dance). Based on the prospective student’s zip code they enter; their call will be transferred to a designated person in your club. (zip codes will be allocated on a first come first serve basis) o Participating clubs will be asked to donate $3.00 per year to help defray the cost o Clubs that participate in the “5-Club Sign Program” will be given preference







Provide an international online database of all callers’ schedules and/or a link to their own website. (Similar to Vic Cedar’s, but better )



THE MORE THE MERRIER… We have already amassed an international list of over 6000 e-mail addresses of dancers and callers. If you want to help promote the above initiatives; without violating ethics, please provide any and all e-mail addresses of your local dancers and callers. o Of course, anyone may unsubscribe at any time if they are not interested in receiving the content. Obviously, the more people we can get on board – the better it will be for square dancing. o Also, in the near future, you will receive an e-mail that can be forwarded to others allowing them to either subscribe (opt-in) or unsubscribe (opt-out). o If you’re an association or club leader, encourage your organization to modify its policy about the use of its club roster. Be bold! Changes are needed!  I understand why clubs do not share their club roster email addresses. Because they haven’t, however; cooperative initiatives like those mentioned above are nearly impossible to launch. o At a minimum, please forward us the e-mail addresses of your club leadership that are already posted on your website. We can and will extract them ourselves, but it will save us a ton of time and money if you will do that for us. o Short of that; forward this email to the members of your club, club leaders or your association. In conclusion; as you are well aware, square dance clubs are dying every week – but it need not be. We are living in a world that facilitates working collaboratively which can keep that from happening - but we must act now. The future of square dancing depends on the decisions YOU make. Please support our initiatives; they are only intended to help. An encouraging reply will not go unnoticed! Yellow Rock, Dale Bennett SQUARE DANCE CENTRAL & THE NEST (513)-847-1300 Skype – dalebennett12349 [email protected] 6874 Pioneer CT. Liberty Township, Ohio 45044



Pointing out typos or other errors is always appreciated.



P.S. If you would like to assume a leadership role in any of the above initiatives, please let me know. Postscript: A few of you have expressed concern that you cannot find my web sites. They are in development and not ready for public consumption. Our initial efforts (since last March) were focused on the curriculum mentioned above. Web sites were not necessary at that point. Furthermore, time & financial resources are limited. But be assured; we are going as fast as we can!
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