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TERMS OF REFERENCE



Title: Location: Length of Assignment: Key Working Contacts:



SQUEAC Coverage Survey Consultant Wajir East, Wajir South and Mandera Central 6 weeks beginning 1st march 2011 Technical Nutrition Advisor Health and Nutrition Program Managers-(WE, WS and Mandera Central) Nutrition Coordinators (WE, WS and Mandera Central) Administrative Area managers(WE, WS and Mandera Central)



Background Save the Children UK is a leading international child rights organization, fighting to improve the lives of children in the UK and 50 countries around the world. Together with children, we are helping to build a better world for present and future generations by making a reality of children’s rights Save the Children is currently implementing an ECHO and DFID funded project in Emergency nutrition and health response in Mandera Central, Wajir East and Wajir South Districts. In addition, Save the Children is implementing an EC funded pilot project that aims at food aid to stimulate market functioning In Wajir East and South, and the Hunger Safety Net Project in Mandera. The nutrition intervention aims at identifying and treating acutely malnourished children under five and pregnant and lactating mothers as an immediate life saving measure while at the same time tackling barriers that cause poor utilization of health and nutrition services. In March 2010, Save the Children undertook the first coverage survey using SQUEAC methodology and the main reason identified for good coverage was the decentralization of sites and the impact of the blanket Supplementary feeding programme. A number of key recommendations to improve coverage were made including the need to incorporate traditional healers in the community mobilization strategy as well as seek new ways of programming to enable access to the nomadic pastoralists. Purpose • To evaluate to what extent the recommendations made to improve coverage in 2010 have been taken up in the project • To evaluate access and coverage of OTP and SFP programmes using SQUEAC methodology in Wajir East, Wajir South and Mandera Central. Objectives of the coverage survey • To map out both:
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  • • • •



Point coverage of the targeted areas Period coverage of the targeted areas



Identify factors affecting the uptake of OTP/SC services in each of the 3 districts Identify factors affecting the uptake of SFP services in each of the 3 districts Develop in collaboration with Save the Children (SCUK) and MOH specific recommendations to improve acceptance and coverage of the Programmes. Enhance competencies of SCUK technical teams in SQUEAC methodology.



Detailed Terms of Reference To achieve the above-mentioned objectives, the survey consultant will undertake the following: 1. Design the survey and develop comprehensive tools for data collection. 2. conduct a one week training for SCUK nutrition staff on SQUEAC methodology and thereafter guide and supervise them as they take part in the entire assessment mainly enumerators training, planning, data collection, data analysis and reporting. 3. Train data collectors for the coverage survey 4. Prepare the logistics of the survey (questionnaires, transport, communication etc) in liaison with the Save the Children field support office. 5. Organize adequate supervision and coordination of the survey teams in the field 6. Analyze data and compile a comprehensive coverage survey report (3 reports for each of the districts). 7. For purposes of survey validation, the consultant will present the results to the nutrition technical forum in Nairobi. Desired Qualifications 1. EDUCATION (knowledge): Advanced degree in Nutrition, public health, Epidemiology or related discipline. 2. EXPERIENCE: At least 5 years of international and field experience preferably in developing countries.  Extensive Experience in Nutrition surveys and surveillance systems as well as proven experience with the SQUEAC/LQAS methodology. (provide evidence of previous assessments undertaken) 3. Experience in conducting surveys in pastoral areas 4. SKILLS AND ABILITIES: Proven ability to organize and supervise a survey team in a cross-cultural setting. Excellent report writing and communication skills. Good training/facilitation skills and understanding of NGOs operations. 5. Child safeguarding; previous experience working or conducting assessments involving children and knowledge of children’s rights. Duration of the Consultancy: The proposed consultancy will last for 6 weeks; the first one week will be for class room training SCUK staff on SQUEAC methodology and analysis, 1 week for planning and
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preparations, 3 weeks for survey teams training and data collection and 1 week for analysis and reporting. Expected Output At the end of the assignment the consultant should deliver: •



SCUK staff training and post training report, this should include aspects of data collection, analysis and report writing



•



Final coverage survey report and



•



A PowerPoint presentation of the report for presentation to the nutrition technical forum



All raw data collected and reports generated will remain the property of Save the Children Conditions of Work The consultant will be required to come with 2 qualified survey assistants with experience in SQUEAC methodology. SCUK technical team will be trained centrally for one week. Thereafter the consultant together with his/her survey assistants will be expected to each lead in the initial preparations including enumerator selection, survey teams trainings and subsequent data collection in the 3 districts together with the trained SCUK staff. In order to ensure high quality data the consultant will be required to rove across the 3 districts offering technical guidance to the teams in the entire process. Data will be entered and analysed in the respective districts under the supervision of the consultants who will have to review all the data for accuracy. Besides reporting will also be undertaken at the field level. Save the Children will support and facilitate the consultant’s travel to Wajir, within the district and back, as well as administrative, logistics, and security related issues of the consultancy. The consultant and his/her assistants will be required to abide by the Save the Children security procedures and rules in place for Save the Children staff including the child safeguarding policy and other field procedures. While in the field, they will be provided with security briefings from the field security focal person. Payment modalities Terms of payment will be negotiated upon acceptance of the consultancy. Force Majeure: The consultant and Save the Children may agree to reschedule or alter some tasks in the TOR, if unforeseen circumstances arise. In the event Save the Children is not satisfied with the work produced by the consultant, they may opt to terminate the contract on mutually agreeable terms. Likewise, if the consultant is unhappy with new conditions given by its client, He/She may opt to withdraw on mutually agreeable terms.
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