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Subscription Apps on Google Play: User Insights to Help Developers Win May 2017 1



Revenue from subscriptions on Google Play has increased 10x in 3 years. So how can you build apps that users want to subscribe to? We talked to 2,000 Android app subscribers in the US and UK and asked them how and why they use the apps they do. We covered a variety of categories from dating to sports, and from entertainment to education and uncovered a range of insights about what, how and why people subscribe.
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Key Findings



Free trials and discounts are important tools to drive acquisition.



Valuable and fresh content gets and keeps users paying.



78% of users start with a free experience.



It’s the most important driver in converting users from free to paid, and 44% say content keeps them paying.



Users are willing to pay real money for subscription apps. Acceptable price ranges from $5 - $20 a month based on category, and few cite price as a reason to churn from a paid subscription.
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Discovery



Take a multi-channel approach to user acquisition
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Android users discover subscription apps through many channels



‘I was looking for a music app that had good music and a wide selection and was referred by a friend.’



Methods of Discovery



Friends and family



41%



Search in this category



31%



Ads



21%



Social media



18%



News/Blog



14%



Used on another platform



13%



Browsing Google Play



11%



App invitation



11%



Required for school/work Other



2% 7%



Word of mouth plays a huge role in app discovery and carries a lot of weight. When it is used, fewer additional channels are employed. However it’s important to remember that it’s not the only channel.



On average, 1.7 channels are used to discover new subscription apps. Sports app subscribers reference the most channels (2.54) while entertainment app subscribers reference the least (1.36).
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Developer Checklist



1



Encourage users to talk about your app. Drive referrals through Firebase Invites, reward subscribers who recommend your app to others, use influencers to help publicize your app, and interact directly with users by replying to ratings and reviews on the Play Console.
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Use a mix of tactics to market your apps on Google Play, including Universal App Campaigns, linking from other online properties, and nurturing your community of social networks.
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Communicate the value you provide via your store listing and test it with store listing experiments.



4



Remember that app quality is important– people aren’t going to recommend apps that aren’t up to par. Pay attention to app quality guidelines and best practices and test and use pre-launch reporting before you launch.
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Acquisition & Conversion



Give your users a reason to pay
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A user has found and installed the free version of your app, but how do you convince them to pay?



Most Important Conversion Drivers I wanted access to additional content



26% I received a discount offer



23%



78%



My free trial ran out



17%



78%



17% I wanted the ability to remove ads



of subscribers start with a free experience



78%



BUY



23% 17%



6% 6%



The opportunity to try an app for free can go a long way to encouraging eventual conversion, but content is key Access to additional content 26% to moving beyond free.



End of free trial



I wanted the ability to use the app offline



I wanted access to additional tools/features within the app



17%



Discount



9%



I wanted access to the app on multiple devices



6% I wanted to be able to add users/collaborate



2% Other



5%
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While additional content is key as a conversion tool for most categories, discounting is more prominent in news and music. % who said that access to additional content was the most important factor % who said that receiving a discount offer was the most important factor



48%



Dating



20% 35%



Education



26% 33%



Health/wellness



23% 32%



Sports



32% 25%



News



28% 24%



Kids Entertainment Music Productivity List not inclusive of all factors important in conversion.



‘The app only allows 10 articles to be viewed per month for free and I read many more articles so I decided to subscribe.’



21%



‘I had signed up for a free trial because I got some kind of offer on it. I didn’t even really know what it was all about but my kids ended up loving it so I kept it and still pay a subscription for it.’



19% 15% 14% 25% 14% 15% 9



Developer Checklist



1



2



Focus on the positives. Users want to pay for great content, not remove annoying features.



3



Allow users to try your app before they buy with free trials.



Test different discounts via introductory pricing and other promotions.
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Pricing



Get the price right
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You’ve found users willing to pay for your app, but how much do you charge them? What’s an acceptable price? That varies by category, often driven by established norms or industry standards. Some categories are more flexible than others, with a wide range of acceptable prices for dating and sports, and a far narrower range for music and entertainment.



What Android Users are Willing to Pay in the US (by month) Dating Education



$20



News



1



barrier



B to s



Sports Health



1



Productivity



B ty



$15



Entertainment



barrier



Kids Music



0



5



10



15



20



25



Each category has a range of potentially viable prices. The lower boundary is the point at which a bargain becomes ‘too cheap to be of any quality.’ The upper reflects the breaking point beyond which people won’t even consider the purchase.
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Budgeting approach How Android Users Budget for App Subscriptions



32%



2%



Budget per app



Other



16%



Budget for total digital subscriptions



18%



Budget per type of app



Cross-subscription budgeting is rarely a consideration, with 64% either budgeting on a per app basis, or not budgeting at all. Few allow other subscriptions to influence their decision to pay for a single app.



‘Honestly when things have to do with my TV or movies, I really do not pay much attention as to what any of it costs. I get what I want.’



% 32%



No specific budget
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Developer Checklist



1



Don’t shy away from using the subscription business model on Google Play. Android users are willing to pay for great content across multiple subscriptions.



2



Test different price points as there is some elasticity in subscriptions pricing for Android.



3



Make use of our global pricing tools to localize your price to the market.
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Engagement and Retention



Create an engaging experience people want to use every day
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You’ve got them, now how do you keep them? What encourages subscribers to stay subscribers? Content. 44% indicate content as a key reason for continuing to pay. Frequency plays a role as well. While the majority of paid Android subscribers use their apps at least daily, less than half of free users do.



62%



of paid Android subscribers use their apps daily or multiple times a day vs. 48% of free users.



62% 48%



Why do people keep paying fo Why Android Users Keep Paying for their Subscription Apps Total



Content



Components 28%



12%



Content is valuable



Content is updated



44%



Use Frequently



18%



UX



12% 10%



Price



4%



11% 7%



Fear of missing content



1%



Price



Special offer



4%



3%



Personalised Saving progress Personalized or info app



Passive



5%



2%



1%



1%



Contractual commitments



Automatic renewal



Needed for work/school



1% Don’t bother cancelling



4% Other 16



Top Factor for Continuing to Pay by Category



While valuable content and frequency of use are key for retention, there are some interesting differences across categories in terms of their relative influence. In dating, user experience is a big driver (20%). Pricing (15%) and freshness of content (15%) is particularly importantfactor for entertainment. Most important for continuing to



Valuable content



Up-to-date content



Frequency of use



Reasonable price



Like experience



Don’t want to lose progress



27%



20%



16%



44%



14%



12%



21%



20%



15%



15%



28%



16%



11%



11%



26%



14%



14%



pay



Valuable content



Up-to-date content



Frequency of use



Reasonable price



Like experience



Don’t want to lose progress



27%



20%



16%



44%



14%



12%



21%



20%



15%



15%



28%



16%



11%



11%



26%



14%



14%



25%



20%



14%



39%



15%



12%



25%



18%



12%



35%



17%



14%
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Top factor for stopping paying for app -



Why do some Android users lapse?



Top reasons users stop paying for an app - by category



So why do some users lapse?



Changing needs are a major driver of lapsing, especially in dating, education and kids subscription apps. Infrequent usage will drive churn in music, health & wellness, entertainment and news.



Content wasn’t valuable



Content was stale



Frequency



App wasn’t easy to use



My needs changed



38%



Top Reasons Android Users Stop Paying



17%



17%



18%



My needs changed



13%



The content was stale The content wasn’t valuable



23%



12% 10%



The price was unreasonable



9%



The free version was good enough



7%



I found a better alternative



Price is rarely a reason to unsubscribe



27%



20%



5%



The app wasn’t easy to use I subscribed to too many apps



2%



I didn’t realize subscription had lapsed



2%



Other reason



21%



16%



I didn’t use the app as much as I thought



22%



16%



6% 27%
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Developer Checklist



1



2



3 NEW!



Create a habit by giving users a reason to come back to your app on a daily basis, and use actionable notifications to drive them back.



Time your content releases strategically so users feel like they’re consistently getting new and updated content.



Consider offering an alternative to meet changing needs in your user base, e.g. apps for older children, maintenance versions of weight loss apps, etc.
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For more information on growing your subscriptions business with Google Play, visit the Android Developers Website.



20



























[image: Subscription Apps on Google Play: User Insights to Help ... - Services]
Subscription Apps on Google Play: User Insights to Help ... - Services












[image: Android enables India's Konotor to help app developers and ...]
Android enables India's Konotor to help app developers and ...












[image: Instilling User Confidence Through ...  Developers]
Instilling User Confidence Through ... Developers












[image: Instilling User Confidence Through ...  Developers]
Instilling User Confidence Through ... Developers












[image: Google insights and usability improvements help ...  Services]
Google insights and usability improvements help ... Services












[image: Google insights and usability improvements help ...  Services]
Google insights and usability improvements help ... Services












[image: Push Notifications help Jumia reverse cart ...  Developers]
Push Notifications help Jumia reverse cart ... Developers












[image: Use customer insights to deliver on marketing strategy  Services]
Use customer insights to deliver on marketing strategy Services












[image: Use customer insights to deliver on marketing ... - Services]
Use customer insights to deliver on marketing ... - Services












[image: Fitnet shapes up user engagement with ...  Developers]
Fitnet shapes up user engagement with ... Developers












[image: Tablets with Google Play for Education Help Hillsborough Township ...]
Tablets with Google Play for Education Help Hillsborough Township ...












[image: NPR gains valuable insights into user behavior with Google ... - Firebase]
NPR gains valuable insights into user behavior with Google ... - Firebase












[image: To Help Or Not To Help 40 Studies.pdf]
To Help Or Not To Help 40 Studies.pdf












[image: SMZDM acquires deeper user insights and increases lead ...]
SMZDM acquires deeper user insights and increases lead ...












[image: SMZDM acquires deeper user insights and increases lead ...]
SMZDM acquires deeper user insights and increases lead ...












[image: Alibaba.com increases conversions on the ...  Developers]
Alibaba.com increases conversions on the ... Developers












[image: User experience can be captured with a single ...  Developers]
User experience can be captured with a single ... Developers












[image: SMZDM acquires deeper user insights and increases lead ...]
SMZDM acquires deeper user insights and increases lead ...












[image: User Study Insights for Improved Meta-index Searching]
User Study Insights for Improved Meta-index Searching












[image: Creative Insights on Rich Media]
Creative Insights on Rich Media












[image: Subscription Form.pdf]
Subscription Form.pdf












[image: Creative Insights on Rich Media]
Creative Insights on Rich Media












[image: Subscription Form.pdf]
Subscription Form.pdf















Subscription Apps on Google Play: User Insights to Help Developers ...
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 Download PDF 



















 742KB Sizes
 2 Downloads
 178 Views








 Report























Recommend Documents







[image: alt]





Subscription Apps on Google Play: User Insights to Help ... - Services 

and keeps users paying. It's the most important driver in converting users from free to paid, and 44% say content keeps them paying. Users are willing to pay real money for subscription apps. Acceptable price ranges from. $5 - $20 a month based on ca














[image: alt]





Android enables India's Konotor to help app developers and ... 

Konotor offers a two-way communication channel between mobile app companies and their users. The company began when three friendsâ€”. Deepak ...














[image: alt]





Instilling User Confidence Through ... Developers 

Confirm and acknowledge your way to a seamless conversation. 2. 2. 2. 3. 3. 3. 4 .... call this? User Sascha's party. VUI. Got it. Sascha's party is all set. Figure A.














[image: alt]





Instilling User Confidence Through ... Developers 

ing 1,000 shares of the wrong stock, or simply getting the wrong ... refusal, confirmation, correction, and before changing ... every sentence doesn't start with one.














[image: alt]





Google insights and usability improvements help ... Services 

nu3 is an online retailer of nutrients and food supplements, which belongs to one of the biggest German incubators, Project A. nu3's challenge was to increase sales and conversions on the website across all devices â€“ desktop, tablet and mobile. nu3














[image: alt]





Google insights and usability improvements help ... Services 

ecommerce reports to track the conversion rate differential between pages with and without the feature. Small change, impressive results. The test demonstrated that customers were more likely to buy a product if the number of items remaining in stock














[image: alt]





Push Notifications help Jumia reverse cart ... Developers 

on mobile browsers, Jumia looked to progressive web app technologies like. Push Notifications to solve their problem and re-engage mobile users who.














[image: alt]





Use customer insights to deliver on marketing strategy Services 

See the customer behavior trends that are driving your business. Do you really know your ... 2016 Google Inc. All rights reserved. Google and the Google logo ...














[image: alt]





Use customer insights to deliver on marketing ... - Services 

in Analytics 360 means it's simple to create a customer segment and remarket to those customers using AdWords or DoubleClick products. For example, you can ... Analytics 360 has everything you expect from your enterprise analytics solution: dedicated














[image: alt]





Fitnet shapes up user engagement with ... Developers 

The CastCompanionLibrary, a library for adding Cast features to existing Android apps, in particular is â€œan excellent resource that provides a drop-in solution for ...














[image: alt]





Tablets with Google Play for Education Help Hillsborough Township ... 

Handler says, â€œWith other tablets, apps are stored on the devices themselves. ... also offered access to a range of educational apps through Google Play for.














[image: alt]





NPR gains valuable insights into user behavior with Google ... - Firebase 

updated across iOS and Android. That's a huge win. Tejas Mistry, product manager, NPR. Results. Increased user engagement by showing content that better.














[image: alt]





To Help Or Not To Help 40 Studies.pdf 

ove r th e intercom system betwee n th e participants an d th e othe r "students ". began , participants hear d th e first student, a male , tell abou t his difficulties ...














[image: alt]





SMZDM acquires deeper user insights and increases lead ... 

London, Hong Kong, Shanghai and New York, the data company was named by Deloitte as one of the fastest-growing tech firms in Europe, thanks to its unique technology approach combining talent with software and service expertise. SMZDM found out that a














[image: alt]





SMZDM acquires deeper user insights and increases lead ... 

Eastern hemisphere, eBay global alliance's first partner in China and. Alibaba ... encourage them to create high-quality content, which in turn attracts new ...














[image: alt]





Alibaba.com increases conversions on the ... Developers 

For mobile web users on Android, Alibaba.com integrated features that helped users re-engage with the site. The company implemented an â€œAdd to Home.














[image: alt]





User experience can be captured with a single ... Developers 

metrics and track the ones that are important to your users' experience. MYTH 2. User experience can be captured with a single â€œrepresentative user.â€� Real-world performance is highly variable due to differences in users' devices, network connecti














[image: alt]





SMZDM acquires deeper user insights and increases lead ... 

data, turn them into valuable insights, and create actionable ... fifty-five deployed User-IDs on SMZDM's web and app platforms. ... good quality or good price.














[image: alt]





User Study Insights for Improved Meta-index Searching 

For this work, we created a test collection of seven corpora of at least 100 books, ... The domain meta-indexes are compiled from digital books in the public domain. .... were then free to follow threads of discussion, and build upon each other's ...














[image: alt]





Creative Insights on Rich Media 

The data are based on hundreds of advertisers, thousands of campaigns ..... DoubleClick has built this robust software tool to analyze online advertising ... To ensure statistical soundness as well as client confidentiality, minimums have been ...














[image: alt]





Subscription Form.pdf 

... de envejecimiento, la crisis de la mediana edad o una crisis profesional. Whoops! There was a problem loading this page. Retrying... Whoops! There was a problem loading this page. Retrying... Subscription Form.pdf. Subscription Form.pdf. Open. Ex














[image: alt]





Creative Insights on Rich Media 

Sep 12, 2008 - Asia Pacific Headquarters. Suite 19, Level 1. 88 Cumberland ... by industry and country geography. Industry categories are defined by the ...














[image: alt]





Subscription Form.pdf 

... and authorize its payment to the mentioned Service Association S/B Account,. maintained at PUNJAB NATIONAL BANK, PARTLIAMENT STREEET, NEW DELHI ... Subscription Form.pdf. Subscription Form.pdf. Open. Extract. Open with.


























×
Report Subscription Apps on Google Play: User Insights to Help Developers ...





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Sign In






Email




Password







 Remember Password 
Forgot Password?




Sign In



















Information

	About Us
	Privacy Policy
	Terms and Service
	Copyright
	Contact Us





Follow us

	

 Facebook


	

 Twitter


	

 Google Plus







Newsletter























Copyright © 2024 P.PDFKUL.COM. All rights reserved.
















