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SUMMER PROGRAM 2016 Detailed schedule



General  Information



Our   summer   program   consist   of   three-‐weeks   of   high-‐level   classes   held   in   New   York.   The   program   contains   classes,   visits   of   Financial   Institutions,   various   companies,   and   meetings   with   professionals.   Meetings   and   conferences   with   professionals   give   students   the   opportunity  to  discover  the  professional  world  of  Wall  Street  and   to   build   their   network.   Fridays   and   evenings   are   free,   to   let   students  enjoy  New  York  and  the  US. The  detailed  content  of  the  program  can  be  found  in  the  following   pages.  



Two sessions are available:



Tuition fees



- July 11th to July 28th, 2016



$2,450*



- August 8th to August 25th, 2016



The New York Institute for Business and Finance



*Please note that the tuition fees do not include transportation, food, or accommodation



Summer Program 2016 Session



First  week        Monday 9:15am-10:00pm Arrival of the students. A welcoming breaskfast will be served 10:00am-1:00pm



International Finance Course



The  Theories  of  International  Finance   A  focus  on  understanding  the  theory  of  international   Hinance  and  its  application  in  the  real  world.  In  this   section  students  learn  the  fundamentals  of   international  Hinance  applications  from  a  business   point  of  view.   The  foreign  exchange  markets  and  world  capital   markets  are  described  and  explained  (banking,  debt   and  equity),  as  well  as  the  commodities  markets,  the   futures  and  options  markets  and  derivatives  as  tools  of   Hinancial  management  of  the  global  organization.  Risk   management  and  hedging  strategies,  international   Hinancing  of  corporations  in  the  short-‐term  and  in  the   long-‐term,  foreign  direct  investment,  managing  net   working  capital  and  international  trade  Hinance  are   studied  as  part  of  a  complete  description  of  the  global   Hinancial  system  and  its  impact  on  the  Hinances  of  the   companies.



1:00pm-1:45pm Lunch Break 2:00pm-3:15pm Conference- meeting with an investment banker : The financial competition between China and the U.S. 3:15pm-4:00pm Exchange with the lecturer, networking



The New York Institute for Business and Finance



Summer Program 2016 Session



First  week      Tuesday



10:00am-1:00pm



Global management Course



Major  theories  of  management   The  fundamental  elements  of  modern  management  of   complex   organizations.   Fundamental   theories   of   management   are   discussed.   Different   scenarios   are   simulated,   from   large   multinational   Hirms   to   startups,   and   middle-‐size   companies,   franchises,   niche-‐based   businesses.  For  each  situation,  the  major  theories  and   discussed  and  applied  in  practice.  



1:00pm-2:00pm Lunch Break 2:00pm-4:00pm Visit of the Museum of Modern Art



The New York Institute for Business and Finance



Summer Program 2016 Session



First  week    Wednesday



10:00am-1:00pm Business Law Course The  U.S.  legal  system   Fundamental  knowledge  on  the  US  legal  system,  and  a  key  to  business   in  the  US.  Both  theoretical  and  practical  aspects  are  exposed,  from  the   federal  system  (including  administration),  the  Supreme  Court   organization,  the  penal  and  civil  procedure,  to  the  cost  and   organization  of  a  lawsuit  in  the  US,  and  how  to  conduct  a  legal   procedure  in  the  US.  



1:00pm-2:00pm Lunck break 2:00pm-4:00pm Visit of the Federal Reserve Bank



The  Federal  Reserve  Bank  of  New  York  is  one  of  12  regional  Reserve   Banks   which,   together   with   the   Board   of   Governors   in   Washington,   D.C.,   make   up   the   Federal   Reserve   System.   The   Fed,   as   the   system   is   commonly   called,   is   an   independent   governmental   entity   created   by   Congress  in  1913  to  serve  as  the  central  bank  of  the  United  States.  The   Federal  Bank  is  an  important  part  of  the  US  Financial  system  studied   during  the  NYIBF  Summer  Program.  



The New York Institute for Business and Finance



Summer Program 2016 Session



First  week    Thursday



10:00am-1:00pm Business Strategy and Policy Course Strategic  analysis  of  the  Firm   The  functional  areas  of  accounting,  marketing,  Hinance,   information  systems,  and  economics  are  put  together  into  a   comprehensive  strategic  analysis  of  a  Hirm.  In-‐class  case-‐study   and  international  comparisons  of  large  organizations  in  their   management  behavior  and  strategies  in  times  of  global   Hinancial  challenges  and  crisis  are  conducted  as  models  for   future  company  policies.  At  the  end  of  the  section,  students   will  conduct  and  debate  their  own  assessments  of   international  corporations’  business  strategies  and  policies.  



1:00pm-2:00pm Lunch break 2:00pm-4:00pm Visit of a major bank - a meeting with a representative is organized, allowing students to ask questions, discuss, build their network



The New York Institute for Business and Finance



Summer Program 2016 Session



First  week    Friday  to  Sunday



Trip to Washington (Suggested) Friday   •  Visit  of  the  National  Musueam  of  American  history •  Night  Tour  of  Washington  (  view  of  Lincoln  Memorial,  WWII  Memorial,   Korean  War,  Veterans  Memorial,  VIetnam  Veterans  Memorial) Saturday •  Visit  of  the  Arlington  National  Cemetery   •Marine  Corps  War  Memorial •White  House   •Visit  of  Mount  Vernon   Sunday     •  Visit  Capitol  Hill  (U.S.  Capitol  and  Visitor  Center,  U.S.  Supreme  Court,   Library  of  Congress-‐  •  Visit  the  National  Archives  



The New York Institute for Business and Finance



Summer Program 2016 Session



Second  week    Monday



10:00am-1:00pm International finance Course



The  U.S.  Financial  System   The  U.S.  Financial  System,  its  history,  its  characteristics,  and  the   consequences  for  the  global  Hinancial  system.   US  Financial  system  history,  from  its  creation  to  the  major  dates  that   made  U.S.  power.  What  are  the  big  structures  and  characteristics  of  the   US  Hinancial  system?  How  did  the  Federal  and  local  government  and   powers  in  place  participate  in  building  one  of  the  largest  economies  and   Hinancial  systems  in  the  world? The  section  will  explore  the  current  tendencies  and  draw  perspectives   for  the  future.  What  are  the  major  trends  of  U.S.  Finance?  The  balance  of   power  between  the  (former?)  Superpower  (Hyperpower?)  and  other   countries  (especially  China,  the  new  world  leader  in  the  economy,)  has   changed.  How  will  it  affect  politics,  global  economics,  Hinance,   international  law,  business,  in  the  next  years  and  decades?  



1:00pm-2:00pm Lunck break 2:00pm-3/15pm Conference-meeting with a CEO: How to build your startup in the U.S 3:15pm-4:00pm Exchange with the lecturer, networking



The New York Institute for Business and Finance



Summer Program 2016 Session



Second  week    Tuesday



10:00am-1pm



Global Management Course



International  Management   Management  in  the  context  of  multicultural  companies   is  a  complex  question,  leading  to  several  problems. Using  the  items  learned  in  session  1,  the  course   discusses  international  adaptation  of  managerial  tools   and  principles.  



2:00pm-4:00pm



Visit of the Museum of American Finance



The New York Institute for Business and Finance



Summer Program 2016 Session



Second  week    Wednesday



10:00am-1:00pm Business Law Course



A  multi-‐polar  legal  world   The  diversity  and  complexity  of  the  international  legal   systems  are  approached.  International  legal  strategy,   Lawsuits,  Intellectual  Property  challenges  and   protections,  Responsibility,  Negligence  and  Damages,   Antitrust  Laws,  Competition  Laws  in  the  European   Union  Law,  Chinese  Business  Law,  International  Courts,   are  among  the  various  topics  studied  in  this  class.  The   aim  is  to  give  students  an  overview  of  the  global  legal   systems  and  their  interactions  



1:00pm-1:45pm Lunch break 2:00pm-4:00pm Visit of the Federal Hall



Birthplace  of  the  US  Government   On  Wall  Street,  George  Washington  took  the  oath  of   ofHice  as  the  First  President  of  the  US.  The  Federal  Hall   was  home  to  the  First  Congress,  Supreme  Court  and   Executive  Branch  ofHices.   The  current  structure,  a  Customs  House,  later  served  as   part  of  the  US  Sub-‐Treasury.  Now,  the  building  serves  as  a   museum  and  memorial  to  the  Hirst  President  and   beginnings  of  the  United  States  of  America.  



The New York Institute for Business and Finance



Summer Program 2016 Session



Second  week    Thursday 10:00am-1:00pm Business Strategy and Policy Course



Building  and  implementing  a  Strategy   The  Business  Strategy  and  Policy  course  is  based  on   numerous  case  studies  and  real-‐life  business   situations,  from  which  issues  are  raised,  problems  are   discussed,  and  theories  explored  and  applied.   In  this  section,  students  learn  how  to  develop  a  global   strategy,  from  goal  setting,  to  building  the  adequate   corresponding  strategy,  and  with  the  means  to   achieve  it.  



1:00pm-2:00pm Lunch break 2:00pm-4:00pm Visit of a New York hedge fund - a meeting with a representative is organized, allowing students to ask questions, discuss, build their network.



The New York Institute for Business and Finance



Summer Program 2016 Session



Second  week      Friday  to  Sunday



Trip to Boston ( suggested ) Friday   •  Walk  on  the  Freedom  Trail •  Faneuil  Hall  Market  Place •  Visit  of  the  Charlestown  Navy  Yard   Saturday   •  Beantown  Trolley  Tour •  Visit  of  the  New  England  Aquarium •  Visit  of  the  Institute  of  Contemporary  Art   Sunday   •  Walk  along  Newbury  Street   •  Fenway  Park •  Visit  of  the  MIT  Museum  



The New York Institute for Business and Finance



Summer Program 2016 Session



Third  week      Monday 10:00am-1:00pm International Finance Course



Case  Study   Session  1  and  Session  2  have  given  students  fundamental   theoretical  material,  necessary  to  grasp  real-‐life  business   situations.  Session  3  focuses  on  a  business  case.  As  a  CEO  of   an  international  company,  you  have  a  large  number  of   various  Hinancial  issues  to  deal  with  on  a  daily  basis.   How  to  implement  an  efHicient  Hinancial  strategy  in  a  multi-‐   polar  world,  taking  into  account  different  legal  and  Hinancial   systems.  How  to  deal  with  crisis  situations  on  a  global   level?  How  to  create  a  business  in  the  US?  



1:00pm-1:45pm



Lunch break



2:00pm-3:15pm Conference - meeting with a corporate Lawyer about Insider trading 3:15pm-4:00pm Exchange with the lecturer,networking Covering  the  topic  of  Insider  Trading,  the  course  will   visit  the  details  of  the  legal  elements  in  order  to  clarify   the  blurred  lines  between  various  forms  of  trading.  The   course  will  take  a  look  at  the  Securities  Regulations  Act   of  1934,  decrypting  the  famed  rule  10(b)-‐5,  and   observing  the  most  up-‐to-‐date  legal  debate  on  the  topic.   Finally  we  will  go  over  the  policies  behind  the   regulations  and  aims  that  the  legislation  had  in  creating   the  SEC,  it’s  purpose,  politics  and  criticism.  Our  teachers   include  an  international  business  lawyer,  as  well  as   prominent  lawyers  in  an  ongoing  landmark  case  which   has  the  potential  to  set  a  new  drastic  precedent  on  the   Tiper/Tipee  relations  legal  requirement.  



The New York Institute for Business and Finance



Summer Program 2016 Session



Third  week      Tuesday 10:00am-1:00pm Global Management Course



Case  Study   Real-‐life   business   cases   are   explained   and   explored.   How   an   innovative   company   deals   with   managerial   issues,   on   a   global   scale?   As   a   manager,   how   to   connect   several   teams   and   implement   a   strategy   in   a   given   timeframe?   How   to   deal   with   different   agendas,   and   actors,   such   as   shareholders,   managers,   directors,  in-‐  house  counsel,  division  directors?   Students  have  the  opportunity  to  grasp  real-‐life  issues,  and  apply   concepts  learned  in  the  previous  sections.  



1:00pm-2:00pm Lunch break 2:00pm-4:00pm Visit of the Metropolitan Museum of Art



The New York Institute for Business and Finance



Summer Program 2016 Session



Third  week      Wednesday 10:00am-1:00pm Business Law Course Case  Study   Students  are  placed  into  real  life  business  situations  where   the  legal  aspects  of  doing  business  in  the  U.S.  and   internationally  are  explained  in  detail. How  must  the  global  manager  handle  the  legal  challenges  of   a  Multinational  Corporation?  How  is  day  to  day  management   of  legal  issues  addressed  in  the  life  of  a  business   organization?  What  are  the  steps  the  modern  manager   should  take  to  preserve  the  legal  integrity  of  his  or  her   business  organization  during  troubled  times  ?



1:00pm-2:00pm Lunch Break 2:00pm-4:00pm Visit  of  a  Property  Management  Real  Estate  Hirm  –  a  meeting  with  a   representative  is  organized,  allowing  students  to  ask  questions,  discuss,  build  their   network  



The New York Institute for Business and Finance



Summer Program 2016 Session



Third  week      Thursday



10:00am-1:00pm Business Strategy and Policy Course



Session  3  –  International  Brand  Development   Developing  a  brand  and  a  company  on  an  international   level  is  essential  in  a  globalized  economy. Students  learn  how  to  conduct  a  strategic  analysis  on  a   speciHic  country  or  area,  necessary  before  trying  to   conquest  new  markets.  Cultural  speciHicities  and  work   environments  are  highlighted,  to  prevent  students’   potential  mistakes  in  their  future.   How  to  enter  a  market,  develop  a  new  brand  from   scratch  and  implement  a  comprehensive  and  efHicient   business  strategy?  



1.00  PM  -‐  1.45  PM  



Lunch  break



 2.00  PM  -‐  4.00  PM



 Final  lecture:  International  challenges  and  opportunities  



The  last  class  sums  up  the  different  trainings  received   during   the   program.   It   draws   the   link   between   these   different  subjects,  and  how  they  interact.   Prof.   Olivier   Chazoule   sketches   the   upcoming   opportunities   in   business,   challenges,   and   questions   raised   by   international   business   news.   After   the   class,   time   will   be   given   to   allow   participants   to   ask   Prof.   Olivier   Chazoule   questions   about   any   content   of   the   program,  or  other  business  matters.  



The New York Institute for Business and Finance



Summer Program 2016 Session



Classes outlines Global  Management  –  9  hours   In   an   increasingly   complex   global   business   environment,   what   are   the   challenges  faced  by  the  international  managers? The  course  is  divided  in  four  different  sections.  



Session  1:  Major  theories  of  management  -‐  3  hours   The  fundamental  elements  of  modern  management  of  complex  organizations.   Fundamental  theories  of  management  are  discussed.  Different  scenarios  are   simulated,   from   large   multinational   Lirms   to   startups,   and   middle-‐size   companies,  franchises,  niche-‐based  businesses.  For  each  situation,  the  major   theories  and  discussed  and  applied  in  practice.  



Session  2:  International  management  -‐  3  hours   Management  in  the  context  of  multilingual  and  multicultural  companies  is  a   complex  question,  leading  to  several  problems. Using   the   items   learned   in   session   1,   the   course   discusses   international   adaptation  of  managerial  tools  and  principles.  



Session  3:  Case  Study  -‐  3  hours   Real-‐life   business   cases   are   explained   and   explored.   How   an   innovative   company  deals  with  managerial  issues,  on  a  global  scale?  As  a  manager,  how   to   connect   several   teams   and   implement   a   strategy   in   a   given   timeframe?   How   to   deal   with   different   agendas,   and   actors,   such   as   shareholders,   managers,  directors,  in-‐house  counsel,  division  directors? Students   have   the   opportunity   to   grasp   real-‐life   issues,   and   apply   concepts   learned  in  the  previous  sections.  



The New York Institute for Business and Finance



Summer Program 2016 Session



Classes outlines International  Finance  –  9  hours   Session  1:  The  theory  of  international  Hinance  -‐  3  hours   A  focus  on  understanding  the  theory  of  international  Hinance  and  its  application  to   the   real   world.   In   this   session   students   learn   the   fundamentals   of   international   Hinance  applications  from  a  business  point  of  view. The   foreign   exchange   markets   and   world   capital   markets   are   described   and   explained   (banking,   debt   and   equity),   as   well   as   the   commodities   markets,   the   futures  and  options  markets  and  derivatives  as  tools  of  Hinancial  management  of  the   global   organization.   Risk   Management   and   Hedging   Strategies,   International   Financing   of   Corporations   in   the   Short-‐   Term   and   in   the   Long-‐Term,   Foreign   Direct   Investment,   Managing   Net   Working   Capital   and   International   Trade   Finance   are   studied   as   part   of   a   complete   description   of   the   global   Hinancial   system   and   its   impact  on  the  Hinances  of  the  companies.   Section  2:  US  Financial  System  -‐  3  hours The   US   Financial   System,   its   history,   its   characteristics,   and   the   consequences   for   the  global  Hinancial  system.   US   Financial   system   history,   from   its   creation   to   the   major   dates   that   made   US   power.  What  are  the  big  structures  and  characteristics  of  the  US  Financial  system?   How   did   the   Federal   and   local   governments   and   powers   in   place   build   the   (former)   Hirst  economy  in  the  world?   The   course   will   explore   the   current   tendencies   and   draw   perspectives   for   the   future.  What  are  the  major  trends  of  US  Finance?  The  balance  of  power  between  the   (former?)   Superpower   (Hyperpower?)   and   other   countries   (especially   China,   the   new   world   leader   in   the   economy,)   has   changed.   How   will   it   affect   politics,   global   economics,Hinance,  international  law,  business,  in  the  next  years  and  decades?   Session  3:  Case  Study  -‐  3  hours   Session  1  and  Session  2  gave  students  fundamental  theoretical  material,  necessary   to  grasp  real-‐life  business  situations.  Session  3  focuses  on  a  business  case.  As  a  CEO   of   an   international   company,   you   have   a   large   number   of   various   Hinancial   issues   to   deal  with  on  a  daily  basis.   How   to   implement   an   efHicient   Hinancial   strategy   in   a   multi-‐polar   world,   taking   into   account  different  legal  and  Hinancial  systems.  How  to  deal  with  crisis  situations   on  a  global  level?  How  to  create  a  business  in  the  US?   The New York Institute for Business and Finance



Summer Program 2016 Session



Classes outlines Business  law  –  9  hours  Section  1:  US  legal  system  -‐  3  hours   Fundamental   knowledge   on   US   legal   system,   and   a   key   to   business   in   the   U.S.   Both   theoretical   and   practical   aspects   are   exposed,   from   the   federal   system   (including   administrations),   the   Supreme   Court   organization,   the   penal  and  civil  procedure,  to  the  cost  and  organization  of  a  lawsuit  in  the   U.S,  and  how  to  conduct  a  legal  procedure  in  the  U.S.  



Session  2:  A  multi-‐polar  legal  world  -‐  3  hours   The   diversity   and   complexity   of   the   international   legal   systems   is   approached.   International   legal   strategy,   Lawsuits,   Intellectual   Property   challenges  and  protections,   Responsibility,  Negligence  and  Damages,  Antitrust  Laws,  Competition  Laws   in   the   European   Union   Law,   Chinese   Business   Law,   International   Courts,   are   among   the   various   topics   studied   in   this   class.   This   session   gives   students  an  overview  of  the  global  legal  systems  and  their  interactions  in   the  business  world.  



Session  3:  Case  Study  -‐  3  hours   Students   are   placed   into   real   life   business   situations   where   the   legal   aspects   of   doing   business   in   the   U.S.   and   internationally   are   explained   in   detail. How   must   the   global   manager   handle   the   legal   challenges   of   a   Multinational  Corporation?  How  is  day  to  day  management  of  legal  issues   addressed   in   the   life   of   a   business   organization?   What   are   the   steps   the   modern   manager   should   take   to   preserve   the   legal   integrity   of   his   or   her   business  organization  during  troubled  times?  
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Classes outlines Business  Strategy  and  Policy  –  9  hours   Session  1:  Strategic  analysis  of  the  Hirm  -‐  3  hours   The   functional   areas   of   accounting,   marketing,   Hinance,   information   systems,  and  economics  are  put  together  into  a  comprehensive  strategic   analysis  of  a  Hirm.  In-‐class  cases-‐study  and  international  comparisons  of   large  organizations  in  their  management  behavior  and  strategies  in  times   of   global   Hinancial   challenges   and   crisis   are   conducted   as   models   for   future  company  policies.  At  the  end  of  the  section,  students  will  conduct   and   debate   their   own   assessments   of   international   corporations’   business  strategies  and  policies.  



Session  2:  Building  a  Strategy  -‐  3  hours   The   Business   Strategy   and   Policy   course   is   based   on   numerous   case   studies   and   real-‐life   business   situations,   from   which   issues   are   raised,   problems  are  discussed,  and  theories  explored  and  applied.   In  this  session,  students  learn  how  to  develop  a  global  strategy,  from  goal   setting,   to   building   the   adequate   corresponding   strategy,   and   with   the   means  to  achieve  it.  



Session  3:  International  Brand  development  -‐  3  hours   Developing  a  brand  and  a  company  on  an  international  level  is  essential   in  a  globalized  economy. Students  learn  how  to  conduct  a  strategic  analysis  on  a  speciHic  country   or   area,   necessary   before   trying   to   conquest   new   markets.   Cultural   speciHicities  and  work  environments  are  highlighted,  to  prevent  students’   potential  mistakes  in  their  future.   How  to  enter  a  market,  develop  a  new  brand  from  scratch  and  implement   a  comprehensive  and  efHicient  business  strategy?  
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Summer Program 2016 Session



Co nt a ct The  New  York  Institute  for  Business  and  Finance



125  Maiden  Lane,  New  York,  NY  10038  (USA)



Registration  :  http://newyork-‐ibf.com/summerprograms/registration/ OfHice  :  (646)  775  2812 Mobile    :  (347)  712  1331 Email  :  [email protected]       Email  :  [email protected]



  Website  :    www.newyork-‐ibf.com
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