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Mohawk Trail Regional School System Mohawk Trail Regional School District MTRSD School Committee Meeting – November 12, 2014 – 7:00 p.m. Michael A. Buoniconti, Superintendent of Schools Michael A. Kociela, Business Administrator Leann Z. Loomis, Director of Pupil Personnel Services



24 Ashfield Road Shelburne Falls, Massachusetts 01370 Phone: (413) 625-0192 Fax: (413) 625-0196



SUPERINTENDENT'S REPORT IX. Report of the Superintendent As a reminder, this month’s School Committee meeting will take place at Buckland-Shelburne Elementary School. A. Student Recognition- Superintendent’s Award. Please join me in congratulating this year’s Mohawk Superintendent’s Award recipient- Ms. Allison Sauvageau Lull. In addition to a description of the award criteria, please find attached a summary of Allison’s many accomplishments. She is a resident of Colrain and is the daughter of Mr. Clifford Lull and Ms. Eileen Sauvageau. We are very proud of Allison! I interviewed four other highly accomplished students during this student recognition process and invited them to be recognized by School Committee as well. These Superintendent Award nominees include Bethany Elwell-Spada, Jonathan White, Leigh Shippee, and Matthew Walsh. We are very proud of Bethany, Jonathan, Leigh, and Matt as well! Superintendent performance standards:  Standard III: Family and Community Engagement B. State of the District Address. The purpose of this presentation is to provide School Committee and the wider school community with an understanding of the general state of the District. In particular, the presentation tracks key data over time, generally five years. Fundamentally, the State of the District Address is a communication vehicle intended to inform and engage not only School Committee, but the wider Mohawk School Community. To facilitate this engagement, the State of the District Address will continue to be posted to the district website. Superintendent performance standards:  Standard I: Instructional Leadership.  Standard II: Management and Operations  Standard III: Family and Community Engagement  Standard IV: Professional Culture C. FY16 Budget Preparation. Please be informed that we are emphasizing internal communications during preparation of the FY16 budget proposal. I reviewed our internal schedule with all staff during our October 31st In-Service. I emphasized our intention to involve the educators in the tough decision making that seems to happen every year. I acknowledged that everyone will probably not be happy with all of the difficult decisions, but everyone will have an opportunity to be heard respectfully. It is my intention to present a detailed budget proposal to Budget Subcommittee during early December. Superintendent performance standards:  Standard II: Management and Operations  Standard IV: Professional Culture
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