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Telling Better Stories with Facebook and Instagram



About John



Strategic Coaching for Nonprofits - Helps nonprofits get more from digital communications and online fundraising. Part marketer, part human being. Consultancy based in Cambridge, MA. Instructor at Marketing Profs University, regular contributor at Social Media Examiner Author: Facebook Marketing for Dummies, 3rd and 4th Editions Speaker: The Nonprofit Technology Conference, Social Media 4 Nonprofits, Blackbaud’s BBCon, New Media Expo, AFP New Jersey, GrantSpace, Chronicle of Philanthropy, and NetworkForGood. Clients include: Habitat for Humanity, EpicChange, Share Our Strength, Environmental Defense Fund, Shriners Hospitals for Children, Boston Medical Center, Community TechKnowledge, Scholastic, TechSoup, WaterAid America, University of Massachusetts, Community Music Center of Boston, and National Wildlife Federation.
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What we will discuss



I)



Instagram and Facebook strategies: Community, Network, Crowd



II) Bragging about your nonprofit doesn’t work. Do this instead. III) Stop posting content. Start telling stories IV) 7 tips for better Facebook and Instagram posts V) 5 types of updates your should always be posting VI) Engaging supporters with Facebook LIVE VII) Engaging supporters with Instagram Stories VIII) Content calendars versus content queues
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I) Instagram and Facebook strategies: Community, Network, Crowd



Instagram and Facebook strategies: Community, Network, Crowd I) Defining community, network, and crowd



Crowd



Network



Community



The crowd is everyone interested in your cause that lives outside your network and community. You can reach them through ads, SEO, TV, radio, etc.



Your network consists of anyone directly connected to your community (colleagues, friends, relatives, etc). You CAN only reach them through your community. Your community is in your database (donors, volunteers, newsletter subscribers). You can communicate with them directly.
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Instagram and Facebook strategies: Community, Network, Crowd



Instagram and Facebook strategies at 30,0000 feet Crowd



Network



Community



Reach the crowd with native ads



Will hear about your nonprofit through your engaged community



Seek to understand, ignite conversations, and give them reasons to share.
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II) Bragging about your nonprofit doesn’t work. Do this instead.



Bragging about your nonprofit doesn’t work. Do this instead.



SNAPCHAT WEBSITE



Stop trying to look:  • • • • • • • • •



Cool Hopeful Inspired Connected Valued Generous In the know Savvy Smart



YOUR ORG INSTAGRAM



FACEBOOK



TWITTER Telling Better Stories with Facebook and Instagram
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Bragging about your nonprofit doesn’t work. Do this instead.



SNAPCHAT WEBSITE



Stop trying to look:  • • • • • • • • •



Cool Hopeful Inspired Connected Valued Generous In the know Savvy Smart



YOUR ORG INSTAGRAM



FACEBOOK



TWITTER Telling Better Stories with Facebook and Instagram
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Bragging about your nonprofit doesn’t work. Do this instead.



FAMILY FRIENDS



Start trying to make your supporters look:  • • • • • • • •



Fulfilled Inspired Connected Valued Contributive In the know In the group Sexy



YOUR SUPPORTER NEIGHBORS



COWORKERS



COLLEAGUES Telling Better Stories with Facebook and Instagram
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Bragging about your nonprofit doesn’t work. Do this instead.
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Social media isn’t about making your brand look great. It’s about making your supporters look great.



Persona Theory:  People use social media as a mask to make a certain impression on others, while hiding the ugly bits.



Geek out about Persona theory on Wikipedia



Bragging about your nonprofit doesn’t work. Do this instead.



“I’m a nurse that cares about access to healthcare in Africa.”



“I care about journalism and free speech.” “I’m a vegan who cares about social justice.”
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Make your supporters look: • Fulfilled • Inspired • Connected • Valued • Contributive • In the know • In the group • Sexy



III) Stop posting content. Start telling stories.



Stop posting content. Start telling stories.



I. Your story - Does yours have a hook, a problem, an ask?
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Stop posting content. Start telling stories.



I. Your story - Does yours have a hook, a problem, an ask? The Hook • Relatable and human • Triggers emotion • Instantly understood
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Stop posting content. Start telling stories.



The Hook • Relatable and human • Triggers emotion • Instantly understood
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Stop posting content. Start telling stories.



I. Your story - Does yours have a hook, a problem, an ask? The Problem • Everything was fine, until… • Obstacles (internal and external) • Problems are page-turners
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Stop posting content. Start telling stories.



The Problem • Everything was fine, until… • Obstacles (internal and external) • Problems are page-turners
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Stop posting content. Start telling stories.



I. Your story - Does yours have a hook, a problem, an ask? The Payoff • Places donor in narrative • Invites participation • Includes call-to-action
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Stop posting content. Start telling stories.



The Payoff • Places donor in narrative • Invites participation • Includes call-to-action
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Stop posting content. Start telling stories.



The Payoff • Places donor in narrative • Invites participation • Includes call-to-action



Telling Better Stories with Facebook and Instagram



johnhaydon.com



Stop posting content. Start telling stories.



Tell your stories: • Across all networks • For each audience • Deliberately over time
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IV) 7 tips for better Facebook and Instagram stories



7 tips for better Facebook and Instagram posts



1. Listen First
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7 tips for better Facebook and Instagram posts



1. Listen First



• Who are your people?



• What do they care about?



• What do they want to do?
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7 tips for better Facebook and Instagram posts



2. Ask: Where do you intersect?
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7 tips for better Facebook and Instagram posts



What you want



What your supporters want



Sweet spot
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7 tips for better Facebook and Instagram posts



3. Be useful
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7 tips for better Facebook and Instagram posts



3. Be useful



•To each audience



•Connect people to resources



•Connect people to each other



•Solve problems



•Point the way



Telling Better Stories with Facebook and Instagram



johnhaydon.com



7 tips for better Facebook and Instagram posts



4. Be a conversation starter
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7 tips for better Facebook and Instagram posts



4. Be a conversation starter



• Conversation = connection



• Ask questions



• Ask for stories



• Ask for opinions



• Ask for help



• Seek to understand



• Regular themes
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7 tips for better Facebook and Instagram posts



5. Be a storyteller
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7 tips for better Facebook and Instagram posts



5. Be a storyteller



• Hook



• Problem



• Payoﬀ
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7 tips for better Facebook and Instagram posts



6. Be a conductor
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7 tips for better Facebook and Instagram posts



6. Be a conductor



• All channels playing together



• Editorial calendar is the sheet music



• Supporters hate noise, but love music
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7 tips for better Facebook and Instagram posts



6. Be a conductor



• • Engage followers before and after events



• Focus on topics that get engagement



Insert weekly themes



VI) Stay organized with a content calendar



Click here to download this spreadsheet Telling Better Stories with Facebook and Instagram
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7 tips for better Facebook and Instagram posts



7. Be human
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7 tips for better Facebook and Instagram posts



7. Be human



• Reply quickly and cheerfully



• Listen and have empathy



• Have a sense of humor
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7 tips for better Facebook and Instagram posts



7. Be human
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V) 5 types of updates your should always be posting



5 types of updates you should always be posting V) Seven types of social media updates you should always be posting



1) Conversation starters



Ask fans:



• For their tips and ideas • To share good news • To share preferences • To share stories



Telling Better Stories with Facebook and Instagram



johnhaydon.com



5 types of updates you should always be posting



2) Trending news



Share news that is:



• Useful • Trending • Breaking • Entertaining
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5 types of updates you should always be posting V) Seven types of social media updates you should always be posting



3) Entertainment



Your fans are creative:



• Break from the day • Fans like comments • Pics should beg for captions
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5 types of updates you should always be posting V) Seven types of social media updates you should always be posting



4) Praise about donors and volunteers



Recognizing fans:



• Makes them feel good • Makes you look good • Increases donor retention
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5 types of updates you should always be posting V) Seven types of social media updates you should always be posting



5) Outcome stories



Outcome stories:



• Before and after • Testimonials • Increases donor retention



53% of online donors in one study identified “achieving and communicating measurable results” as prominent in their decision making to donate again. Telling Better Stories with Facebook and Instagram
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7 tips for better Facebook and Instagram posts



Please don’t post these pictures



• People standing next to each other



• Pictures without a description



• Pictures that are irrelevant
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7 tips for better Facebook and Instagram posts



Instead, post pictures that…



• Show action



• Show relationship



• Show problems



• Show results
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VI) Engaging supporters with Facebook Live



Engaging supporters with Facebook Live



What is Facebook Live? Facebook Live lets any person, brand, or nonprofit broadcast live video on Facebook. You can answer burning questions, hear what's on their minds and respond to commenters - all from your smart phone.
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Engaging supporters with Facebook Live



What is Facebook Live?
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Engaging supporters with Facebook Live



Tip #1: Don’t freak out



• Mistakes will be made • You will feel nervous • You will survive
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Engaging supporters with Facebook Live



Tip #2: Get your feet wet with a small group



• Do a dry run with a small test group • How is the video and audio quality? • Practice calling out peoples names and reading comments • Ask viewers to follow • Test out other features
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Engaging supporters with Facebook Live



Tip #3: Pick a topic people WANT to discuss



• Trending topics or news • Frequently asked questions about a specific topic • Provide an insider's view behind the scenes • Research other popular themes on social media • Give access to something most people don't witness
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Engaging supporters with Facebook Live



Tip #4: Tell people WHEN you're going live



• Post an update on your page the week before • Post an update on your page the day before • Include the date, time, and topic in a Facebook cover • Send an email to your email list • Tweet about it immediately before you go live
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Engaging supporters with Facebook Live



Tip #5: Make an outline for your broadcast



• Introduce the topic or event • Introduce yourself • List the interview questions • Tell people what's next (events, news, fundraisers) • Respond to comments throughout the broadcast • Ask for follows throughout the broadcast
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Engaging supporters with Facebook Live



Tip #6: Make sure the BANDWIDTH is healthy



• If you can, use Wifi • If not, make sure you've got 3 bars, 4G • Test broadcast from event location • Plan for a contingency carrier
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Engaging supporters with Facebook Live



Tip #7: Write a compelling description



• Make your topic clear • Make your topic compelling • No more than one short sentence
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Engaging supporters with Facebook Live



Tip #8: Respond to commenters



• Call out commenters by name • Read their comment • Reply to their comment • Say thank you
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Engaging supporters with Facebook Live



Tip #9: Ask for FOLLOWS



• Ask participants to follow • They'll get notified each time you broadcast • Totally boosts your Newsfeed karma
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Engaging supporters with Facebook Live



Tip #10: Share the recording



• Send a follow up email • Link to broadcast in your newsletter • Re-share broadcast on your Page



Telling Better Stories with Facebook and Instagram



johnhaydon.com



VII) Engaging supporters with Instagram Stories



Engaging supporters with Instagram Stories



What are Instagram Stories? Photos and videos that disappear after 24 hours.
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Engaging supporters with Instagram Stories



What are they? Instagram Stories lets you share photos and videos with followers that disappear after 24 hours.



1



2



3
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Engaging supporters with Instagram Stories



Why do they matter?



1. Create a sense of urgency: If your people are going to act, they have to act now. The story won't be there tomorrow. 2. Get and keep their attention: Pay attention, or you'll miss out. 3. Inject more "human" into your brand: People engage with people, not brands. Brands are fiction, people are everything.
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Engaging supporters with Instagram Stories



How do I create them? •



You can publish a story by tapping the “+” icon at the top of the home screen.



• •



Stories appear at the top of the home screen. Once your stories disappear, so does your position on the home screen.
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Engaging supporters with Instagram Stories



How do I create them? •



You can also upload photos or videos by swiping down
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Engaging supporters with Instagram Stories



Awesome examples Do Something engages users in a creative and fun mini-campaign to grow their mobile supporter base.



1



2



3
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Engaging supporters with Instagram Stories



Awesome examples Do Something engages users in a creative and fun mini-campaign to grow their mobile supporter base.



5



6



7
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Engaging supporters with Instagram Stories



Awesome examples Stand Up To Cancer invited Instagram followers to a live Q&A with Sharon Jones to discuss her new documentary.



1



2



3
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Engaging supporters with Instagram Stories



Awesome examples PETA invites Instagram followers behinds the scenes while they film a new PSA about the dangers of leaving your dog in a hot car.



1



2



3
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VIII) Content Calendars versus Content Queues



Content calendars versus content queues



VI) How to develop a content marketing workflow using free and low-cost apps



Content calendars:



1. 2. 3.



Consider Trello, Asana, Google Calendar, Select tool that supports your workflow Select tools that connect with other cloud apps



WordPress Editorial Calendar Plugin CoSchedule Trello Asana Google Docs
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Content calendars versus content queues



VI) How to develop a content marketing workflow using free and low-cost apps



Content queues



1. 2. 3.



Don’t waste time schedule every update Tools like Buﬀer, Hootsuite, and PostPlanner allow you to create queue schedules Select tools that connect with other cloud apps
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DISCUSSION
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