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Ten Commandments for PhDs By Kenneth Simmonds 1. Write your thesis. A thesis is not something written up at the end. Start it now and always write the essential content for each chapter, even if it is to be expanded later. A four page thesis is still a thesis. 2. Have a disprovable contention Your thesis is a contention, not an area you are looking at. One contention begets others. 3. Avoid PhD courses Take seminars. Courses at PhD level are too compact, often graded, take huge amounts of time, leave remarkably large gaps, and bias your thinking. Very often they are beginners’ hobby-horses about their own ‘knowledge’. 4. Design, do not copy You should be trying for a new look. Many academics try to make you copy others. Theory-method-data was last year’s fashion. Copiers turn out turgid, trivial, competent papers. 5. Choose your method last With one contention at least and concrete data, you then choose the method to interpret it. Never choose the data to fit the method. Never say I am going to apply this method to this data in order to get findings. 6. Never apply theory Derive theory if you can. Use theory, i.e. the average, when data is missing. But apply theory, and you will collect data that fits the theory. Never take or teach a course named or implying Applications of Theory. 7. Question the foundations of your area Basic constructs have often constrained subsequent research and will constrain yours if you do not question them. A construct is not the thing. Do organisations exist? Is marketing anything other than innovation? Is entrepreneurship a fancy title for all selfowned business? 8. Never knowingly use the wrong data Much research uses proxy data. Researchers are often lazy. Some never look at the real thing because they do not know how to. Micro-economists ignore balance sheets; leadership researchers routinely ignore whether the strategy is gaining or losing; finance researchers ignore changes in marketing strategy. The wrong data biases the result. 9. Avoid cross-sectional methods for longitudinal phenomena Business is longitudinal. Historians handle relationships over time much better than most



business researchers. Further cross-sectional studies will add little in many fields. Cross sectional research ignores the impact of future considerations, except when weighing present value changes. But business does not ignore the future. Even in OB, opposition emerges more because of the likely future than because of the past. 10. Break any one of the above rules. But only one….. These rules were etched in stone by Professor Kenneth Simmonds, University of Auckland, and carried laboriously from Mount Eden for presentation to the first meeting of the PhD (Piled higher and deeper) club of the Business School, 7th March 2007, following a ritualistic consumption of pizza and cola. Large amounts of additional food were collected in baskets after the gathering, for distribution to innumerable hungry researchers. Copyright© Kenneth Simmonds 2007
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