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Terms of Reference for Staff Trainings Organization BRAC is an International NGO working in 12 countries across Asia and Africa works in different development sectors ranging from provision of basic needs of health, education, livelihood to social uplift through targeting ultra poverty, community empowerment, human rights & legal aid, civic sense as well as providing financial services access through microfinance and social enterprises. Since BRAC's launch in Pakistan in 2007, it has successfully reached over 2.54 million people across all four provinces by scaling up programmes in microfinance, health, education and integrated assistance for the ultra poor.



Background Information & Rationale BRAC Pakistan in partnership with PPAF is implementing Institutional Development Project in District Lasbela. The goal is to establish Community Institutions (COs, VOs, LSOs) at settlement, village and union council level and provide them support for taking community development initiatives. By strengthening and building capacity of the local community members and community institutions, a sense of local development, awareness of social & development issues and available resources; the communities can be driven on the path of taking collective actions for their own development and problem solving through platform of community instuitions. For better implementation of the project BRAC Pakistan has planned staff trainings for capacity building. The trainings are: I. II.



Knowledge Management, Publication and Data consolidation Peace, Pluralism & Inter Provincial Harmony



Objectives   



Train staff on ‘Knowledge Management Publication and Data consolidation’ Develop understanding about importance of data & knowledge and how to manage and utilize it for project activities, publication and analysis and reporting Develop staff capacity in knowledge management, publication and data consolidation







Teach techniques for managing and processing information into knowledge and meaningful data such as report writing, case studies, organization and publication of content through different mediums



 



Train staff on ‘Peace, Pluralism & Inter Provincial Harmony’ Develop understanding about importance of values of peace and inter provincial harmony Develop staff capacity conveying messages of peace & harmony to the communities Develop staff capacity to incorporate Peace, Pluralism & Inter Provincial Harmony in implementation of project activities



 



Scope of Work       



BRAC Pakistan will select staff members whom resource person/consultant will provide training The resource person will be responsible to furnish a training manual for the specific training he/she conducts The resource person has to develop a training session plan covering all important aspects of the training subject The resource person will facilitate the entire training event as per the agreed time frame Each training duration should be of 2 days Medium of training, contents and material can be in English or Urdu. However Urdu is the recommended medium The trainings will be conducted in Hub, district Lasbela or Karachi, whichever is deemed suitable.



Qualification of the Applicant  



Having considerable experience in providing similar trainings. The resource person/assigned trainers of the institution must have background and expertise in development sector with demonstrated experience of the specific training subject through practical experience in the form of content development, employment experience, consultancies or conducting trainings.



Deliverables & Schedule     



Facilitation of the specific training event Furnishing a training manual Submit a training completion report The tentative date for training is 3rd August 2015 Training completion report has to be submitted within 7 days of training conclusion



Contract Duration The contract will be for the period of training.



Source of Fund The funding is being provided by PPAF under Institutional Development.



Budget and Payment Schedule Payment will be made through cross cheque on whose name agreement has been drawn up. Payment will be made after completion of training upon furnishing of the invoice.



Selection Method The selection will be done by evaluating all received proposals and points will be given against experience & qualification.
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