









	
 Home

	 Add Document
	 Sign In
	 Create An Account














[image: PDFKUL.COM]






































	
 Viewer

	
 Transcript













THE SHAPING OF SOCIAL ENTERPRENEURSHIP IN A TRANSITION ECONOMY: THE CASE OF MYANMAR



The Shwedagon Pagoda is a monumental piece of architecture located in Yangon, and is the most sacred Buddhist pagoda in Myanmar. Source: Author’s own.



Presented to NUS SCHOOL OF BUSINESS NATIONAL UNIVERSITY OF SINGAPORE in partial fulfillment of the requirements for DEGREE OF BACHELOR OF BUSINESS ADMINISTRATION WITH HONOURS by YAP WEI YING A0084953U



ABSTRACT This study aims to generate a clearer understanding of social entrepreneurship in the transition economy of Myanmar, as well as the interactions between social entrepreneurship and its environment. Using a grounded theory approach, the central argument in this thesis is that pertinent features of the contextual environment shape antecedent forces of social entrepreneurship which, in turn, influence social entrepreneurship activities and outcomes. This paper puts forth propositions that delineate four concurrent antecedent forces through which social entrepreneurship is shaped by its contextual environment – construction of a social mission, economic rationale, personal and organizational values, and the conception of social entrepreneurship. In its culmination, this paper presents a proposed model that focuses on the antecedent forces of social entrepreneurship. The paper concludes with a discussion on the interplay of these concurrent antecedent forces in their shaping of social entrepreneurship activities and outcomes, and calls for further research on the interaction between the practice of social entrepreneurship and its diverse contextual environments.



2



TABLE OF CONTENTS



TITLE PAGE



1



ABSTRACT



2



TABLE OF CONTENTS



3



LIST OF TABLES & FIGURES



6



ACKNOWLEDGEMENTS



7



CHAPTER 1: INTRODUCTION



8



1.1 Background of Study



8



1.2 Objectives of Study



9



1.3 Organization of Paper



10



CHAPTER 2: LITERATURE REVIEW



11



2.1 Varied Definitions of Social Entrepreneurship



11



2.2 Varied Perspectives on Social Enterprise Models



12



2.3 The Role of Context in Social Entrepreneurship



14



2.4 The Transition Economy as a Contextual Environment



16



2.5 Organizational Ecology



18



2.6 Legitimation Processes in Organizations



19



2.7 Institutional Theory



20



CHAPTER 3: RESEARCH METHODOLOGY



22



3.1 Choice of Research Method



22



3.2 Data Collection



23



3.3 Assessment of Potential Biases and Positionality



25



3



CHAPTER 4: MYANMAR IN CONTEXT



28



4.1 Myanmar as a Transition Economy



28



4.2 The Context of Social Entrepreneurship in Myanmar



30



CHAPTER 5: KEY OBSERVATIONS & CONCEPTUALIZATION



34



5.1 Informants and Organizations Covered in this Study



34



5.2 Key Observations



47



5.3 Conceptualization of Key Observations



61



5.4 Defining Features of Myanmar’s Contextual Environment



68



CHAPTER 6: PROPOSITIONS AND DISCUSSION



69



6.1 Proposition 1



69



6.2 Proposition 2



71



6.3 Proposition 3



72



6.4 Proposition 4



74



CHAPTER 7: THEORY DEVELOPMENT



77



7.1 Proposed Model of Antecedent Forces that Shape Social Entrepreneurship



77



CHAPTER 8: CONCLUSION



82



8.1 Research Implications



82



8.2 Limitations of Study



83



8.3 Concluding Remarks



84



4



APPENDICES



86



Appendix A: Informant Interviews



86



Appendix B: Interview Guide



87



REFERENCES



88



5



LIST OF TABLES Table 1: An adaptation of the EMES Social Entrepreneurship criteria (Defourny, Hulgård & Pestoff, 2014)



13



Table 2: Major Economic Reforms in Myanmar, 1987-96 (Fujita, Mieno, and Okamoto, 2009)



29



Table 3: Adapted Summary of Legal Forms Adopted by Entities Engaged in Social Entrepreneurship (British Council, 2013) Table 4: Summary of Informants and Organizations covered in this study



32 46



LIST OF FIGURES Figure 1: Proposed Model of Antecedent Forces that Shape Social Entrepreneurship



6



77



ACKNOWLEDGEMENTS I would like to express my gratitude to those who have contributed to this thesis: My thesis supervisor, Professor Albert Teo. Thank you for always being approachable and kind, despite your busy schedule and heavy commitments. Also, thank you for your guidance, critical comments and invaluable advice. Your passion for social entrepreneurship is infectious. I am truly grateful and indebted to all the informants who remain anonymous in this thesis. Thank you for taking the time for the interviews, and for your willingness to share. The way you work tirelessly for others is inspirational. My parents and younger brother, for always being by my side, and for your never-ceasing encouragement. Having you as family is my greatest blessing. My older brother, Wei Chiang for making fieldwork in Myanmar a great experience; through sharing our learnings over dinner. Thanks for your comments that have pushed me to consider others lenses and helped me develop my ideas. My university friends, Eunice Chan (x2), Edna Chai, Tan Yan Zhi, Chester Gan, Kevin Yap, Mark Heng, and Cheng Pak Wing, for the fun and laughter throughout this thesis, and for constantly looking out for me. My dearest friends from YAG, the PL netballers, PL decaderians, and AC’s happiest girls alive, for believing in me, supporting me and keeping me sane.



And God, my source of strength, joy and peace. All wisdom and understanding come from you alone.



7



CHAPTER 1: INTRODUCTION



1.1 Background of Study The twenty-first century has witnessed the burgeoning international interest and public exposure to social entrepreneurship and its potential as a “positive force for social and economic development” across various domains (Mair, 2010, p.2). Amidst the discourse surrounding the definition, outcomes, and forms of social entrepreneurship (Nicholls, 2010; Defourny, Hulgård & Pestoff, 2014), it is not difficult to appreciate the merits of a businessoriented approach to address social issues. With the practice of social entrepreneurship across various countries, there is growing attention directed towards examining the environmental influences on social entrepreneurship (Mair & Marti, 2006). This is based on the premise that social entrepreneurship is deeply embedded in, and in constant interaction with, its context (Cajaiba-Santana, 2010). While scholars have acknowledged the key role of the environment in social entrepreneurship, there remains a lack of extant literature explicating these interactions and their impact on social entrepreneurship activities and outcomes.



Furthermore, many academic publications have focused on the origins and practice of social entrepreneurship in the United States of America (USA), Europe, and the United Kingdom (UK). As the social entrepreneurship concept has been introduced, endorsed, and discussed in many non-Western countries, there is an even greater need to consider the idiosyncratic contextual features that shape the practice of social entrepreneurship in these countries. Scholars have also contended that “supporting the development of social enterprise cannot be done just through exporting US or European approaches” (Defourny & Nyssens, 2010, p.49). Accordingly, development of the social entrepreneurship field necessitates a thorough
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discourse on the role of the contextual environment in social entrepreneurship, and in particular the study of non-Western contexts.



In this vein, there is strong motive for a research agenda centered on social entrepreneurship in Myanmar. This study reviews the case of Myanmar and its particular context as a transition economy (Kubo, 2012). As the name suggests, a transition economy denotes the structural transformation from a centrally-planned economy to a market-based economy, which is usually accompanied and interwoven with political and social changes. This study capitalizes on the special and opportune window of time in the Myanmar’s development as it transits from socialist rule. As an atypical and non-Western context, the transition economy of Myanmar serves as a platform to explore, critique, and re-examine assumptions pertaining to social entrepreneurship and its context.



Lastly, there is the ever-present call to bridge theory and practice. Given the dearth of research on Myanmar and its social entrepreneurship sector, there is impetus to broaden the understanding of the nuances, perspectives and interactions of its key actors, and to support the practice of social entrepreneurship in the country. Therefore, based on the case of Myanmar as a transition economy, this study seeks to elucidate the interactions between social entrepreneurship and its contextual environment.



1.2 Objectives of Study The objective of this study is to augment and deepen the understanding of social entrepreneurship and its interactions with the contextual environment. With this aim, this study first examines development of social entrepreneurship in Myanmar, and highlights some of the particularities of the country’s context as a transition economy. Secondly, the
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social entrepreneurship landscape is critically analyzed using a grounded theory approach, so as to elucidate the influence of the environment on the practice of social entrepreneurship. In its culmination, this study aims to propose a theoretical model that can contribute to explaining the following questions that have emerged through the course of research: 1. What are some of the key features in the contextual environment of Myanmar that influence social entrepreneurship? 2. How does the contextual environment shape social entrepreneurship? 3. What is the impact of the context environment on social entrepreneurship activities and outcomes?



1.3 Organization of Paper Following the introduction to this study, Chapter 2 provides the theoretical context by drawing upon relevant existing literature. Chapter 3 presents the qualitative and grounded research methodology applied in this study. In this chapter, researcher and respondent bias, and positionality issues are also addressed. Chapter 4 provides the context of social entrepreneurship in Myanmar, by discussing the political, religious, social and economic environment the country. Chapter 5 comprises key observations, leading to the conceptualization of the study’s findings through the categorization of these observations. In Chapter 6, this paper offers several propositions which emerge based on the key observations, and discusses these propositions in view of existing literature. Through the synthesis of the propositions, a theoretical model is put forward in Chapter 7. The proposed theoretical model seeks to capture the antecedent forces of social entrepreneurship that are shaped by the contextual environment, and in turn shape social entrepreneurship activities and outcomes. In the final chapter, I conclude by highlighting the limitations of this study, and summarize the implications of this study on existing and future research on social entrepreneurship.
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CHAPTER 2: LITERATURE REVIEW



2.1 Varied Definitions of Social Entrepreneurship The origins of the social entrepreneurship term can be arguably traced to the 1980s where it was coined and brought into widespread use by Bill Drayton, the founder of Ashoka. Since then, discourse in the press and academia has led to varied definitions of social entrepreneurship, and the largely interconnected concepts of social enterprise and the social entrepreneur (Dees & Anderson, 2006). Despite efforts to reconcile the various definitions, there has yet to be a conclusive consensus on the definition of social entrepreneurship (Nicholls, 2010). Nevertheless, social entrepreneurship is usually understood to involve the pursuit of a social mission (Elkington & Hartigan, 2013). In one definition proposed by Hibbert et al. (2002), social entrepreneurship is the use of entrepreneurship behavior for social objectives rather than profit goals. In this manner, social entrepreneurship is distinguished from responsible business, as the social mission is the main focus of the business (Mair, Robinson, & Hockerts, 2006).



Others highlight the role of the social entrepreneur as a change agent (Dees, 1998; Skoll Foundation, 2015), enacting change through some form of innovation (Nicholls & Cho, 2006; Schwab Foundation, 2015). Such emphasis is rooted in the notion of the entrepreneurial spirit, expounded in Schumpeter’s (1947) classic work as “the doing of new things or the doing of things that are already being done in a new way” (p.151). In an attempt to consolidate the various areas of emphasis, Nicholls and Cho (2006) propose that social entrepreneurship has the elements of sociality, innovation and market orientation.
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2.2 Varied Perspectives on Social Enterprise Models Alongside the different definitions of social entrepreneurship, there are also varied perspectives on social enterprise models. This is particularly as social entrepreneurship can take place “within or across non-profit, business or government sectors” (Wei-Skillern et al., 2007, p.2), and the organizations engaged in social entrepreneurship are relatively free to take on a diversity of legal forms (Nyssens, 2007). Defourny and colleagues have contributed greatly to clarifying the various perspectives by delineating three schools of thought on social enterprise models (Defourny & Nyssens, 2010; Defourny, Hulgård & Pestoff, 2014):



1. The “earned-income” school of thought The “earned-income” school of thought emphasizes the business approach in support of a social mission. Under this school of thought, the ‘commercial non-profit approach’ refers to the commercial activities undertaken by non-profit organizations to advance their mission. The ‘commercial non-profit approach’ is reflective of the multitude of non-profit organizations that have undergone internal changes and adopted commercial activities for greater viability (Borzaga & Defourny, 2001). The “earned-income” school of thought also extends to the ‘mission-driven business approach’ that encompasses for-profit and other business initiatives (Wei-Skillern et al., 2007). The ‘mission-driven business approach’ is related to the notion of a social business. While social enterprise and social business are often used interchangeably in the press and conversationally, social business entails a focus on the provision of socially-needed goods and services to the poor through market resources. In a stricter definition advanced by thought leader Muhammad Yunus (2010), a social business is a non-loss, non-dividend company pursuing a social objective, and profits are fully reinvested in the business.
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2. The “social innovation” school of thought The “social innovation” school of thought places emphasis on the undertaking of new approaches to tackle social issues. The social innovations encompass new ideas, organizations, and business and market strategies that are able to meet social needs in various sectors, such as education, health, and community development. The “social innovation” school of thought resonates with the view of social entrepreneurs as change agents (Dees, 1998). This is especially when such social enterprises enact significant social impact as part of a distinct third sector. As such, the “social innovation” school of thought also reflects the outcomes of innovative social entrepreneurship activities that originate with the aim of meeting needs that are not met, or are inadequately met by the public sector (Borzaga & Defourny, 2001).



3. The approach adopted by EMES European Research Network In the third school of thought, EMES presents nine indicators based on ideal social entrepreneurship. From Defourny, Hulgård and Pestoff (2014), the nine indicators are presented in slightly reshaped categories for greater clarity: Economic indicators  A continuous activity producing goods and/or selling services  A significant level of economic risk  A minimum level of paid work



Social indicators  An explicit aim to benefit the community  An initiative launched by a group of citizens or civil society organizations  A limited profit distribution



Participatory governance indicators  A high degree of autonomy  A decision-making power not based on capital ownership  A participatory nature, which involves various parties affected by the activity



Table 1: An adaptation of the EMES Social Entrepreneurship criteria (Defourny, Hulgård & Pestoff, 2014)
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The EMES approach has proven useful as a conceptual base for research, especially in identifying cooperatives and work-integration projects that provide the opportunity for longterm employment for the unemployed and unskilled (Nyssens, 2007).



2.3 The Role of Context in Social Entrepreneurship The varied definitions of social entrepreneurship and social enterprise models illustrate that social entrepreneurship means different things to different people. More recently, scholars have come to discuss the key role that the context plays, as social entrepreneurship also means “different things to people in different places” (Mair, 2010, p.2). In this paper, the contextual environment is defined as “elements outside the control of the entrepreneur that will influence success or failure” (Austin, Stevenson & Wei-Skillern, 2006, p.5). Some features of the contextual environment include the sociocultural, regulatory, political and macroeconomic forces that influence social entrepreneurship. The role and influence of the contextual environment on social entrepreneurship should not be understated, as social entrepreneurship is deeply embedded in, and in constant interaction with, its context (Cajaiba-Santana, 2010). Social entrepreneurship is both responsive to and responsible for its environmental dynamics. The multi-dimensional model of social entrepreneurship by Weerawardena and Mort (2006) forwards that social entrepreneurship is in continual contention with contextual idiosyncrasies and pressures, in order to remain efficient, relevant, and viable, often amid a scarcity of resources.



Applying Giddens’ (1979) seminal work on structuration theory, some scholars have also argued that social entrepreneurship encompasses the agency of its actors, while recognizing that they are simultaneously mediums of the structure. As underlined by Mair and Marti (2006):
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Giddens’



theory may help



us



to



better



understand



how



social



entrepreneurship comes into being by directing our attention to a fundamental unit of analysis: the interaction between the social entrepreneur and the context... structuration theory provides a promising lens to examine how the context enables and constrains the appearance of social entrepreneurship and how social change occurs. (p.40)



Furthermore, based on constructivist theory, other scholars have also cast social entrepreneurship as a socially constructed activity. Based on the discovery and creation perspectives of entrepreneurship opportunities (Alvarez & Barney, 2007), social entrepreneurship opportunities are “by nature communally and relationally constituted rather than only derived from disequilibria in the socioeconomic structures” (Cajaiba-Santana, 2010, p.96). This is particularly in the formulation of a social mission, identification of social entrepreneurship opportunities, and the generation and development of ideas (Guclu, Dees & Anderson, 2002).



As seen in Defourny and Nyssens’ (2010) work that drew greater connections between social entrepreneurship in the parallel trajectories of the European and US historical landscapes, social entrepreneurship is deeply rooted in its contextual environment. These scholars call for researchers to “humbly take into account the local or national specificities” (p.49) that shape social entrepreneurship in various ways (Defourny & Nyssens, 2010). More recently, there has been greater attention paid to the recursive relationship between the contextual environment and social entrepreneurship. However, there is still a lack of extant literature explicating these interactions and how it shapes social entrepreneurship.
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2.4 The Transition Economy as a Contextual Environment Recognizing that the practice of social entrepreneurship differs across various contextual environments, there have been calls for greater research on social entrepreneurship in relation to macroeconomic trends (Haugh, 2005). Recently, scholars of social entrepreneurship have proposed the varieties of capitalism as a lens to understand and classify contexts where social entrepreneurship occurs. Mair (2010) forwards that social entrepreneurship takes place in three main contexts – the liberal economy, the cooperative economy, and the informal economy. While differentiating and discussing these three contexts is outside the ambits of this paper, this study explores social entrepreneurship within a fourth context of the transition economy, based on the case of Myanmar.



A transition economy refers to the structural transformation from a centrally-planned economy to a market-based economy. To explicate the differences between the two economic systems, the centrally-planned economy comprises of a bureaucratic, vertical relationship involving a redistributor and producer, where redistribution occurs through central planning (Kornai, 1986a). In comparison, a market economy comprises horizontal relationships between buyers and sellers, where transactions are determined by mutual agreement (Nee, 1989). The key features of a transition economy are presented by the International Monetary Fund (2000):



1. Liberalization This consists of permitting most prices to be determined by a free market, and reducing trade barriers to connect with world markets and prices structures.
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2. Macro-economic stabilization Macro-economic stabilization refers to the process of controlling inflation, especially after the sharp increases in demand from liberalization. This requires discipline in the government’s fiscal and monetary policies. 3. Restructuring and privatization This refers to transferring ownership of state-owned enterprises to the private sector, as well reformations for enterprises to remain viable in producing goods and services for the free market. 4. Legal and institutional reforms Legal and institutional reforms are necessary to redefine the economic involvement of the state, as well as to enforce rule of law and establish relevant policies governing market competition.



Notably, as an economy undergoes a transition period, it faces challenges from the ‘dual dependence’ (Kornai, 1986b) on the bureaucratic and market mechanisms. In particular, market forces continue to be constricted and dominated by continuous bureaucratic forces (Kornai, 1984). Moreover, as the centrally-planned economy is chiefly associated with state socialism, economic reforms in a transitional economy are accompanied and interwoven with political and social changes. The transition economy represents an atypical contextual environment characterized by rapid change and instability. Therefore, research directed towards the social entrepreneurship in a transition economy can yield new insights and question assumptions regarding the interactions between social entrepreneurship and its contextual environment.



17



2.5 Organizational Ecology Given the limited extant literature on the social entrepreneurship and its contextual environment, engaging research in related fields of organisational studies can be useful. In this paper, organizational ecology, legitimation processes in organizations, and institutional theory is reviewed to shed insight on the possible interactions between organizations engaged in social entrepreneurship and their environment.



The field of organizational ecology focuses on the dynamics of the relationship between organizations and their environment, which result in an assemblage of differentiated and interconnected organizations in the ecosystem. It also holds that “units subjected to the same environmental conditions, or to environmental conditions as mediated by a given key unit, acquire a similar form of organization” (Hawley, 1986, p.334). Such organizational homogeneity can be structural, procedural, and/or strategic in nature. Hannan and Freeman (1977) extend Hawley’s ideas and argue that the social, economic, and political environment prompts organizational homogeneity as it signals legitimacy and allows for greater chances of survival. These scholars put forth the concept of competitive isomorphism with a focus on the process of selection that leads to organizational homogeneity.



Organizational ecology also highlights the environmental conditions that influence organizational forms, as organizations are “affected by several general processes and also by numerous processes that are idiosyncratic to organizational forms in particular social and historical contexts” (Hannan & Freeman, 1989, p.332). As such, it is of interest to examine the particularities of the social and historical context, as well as the processes by which social entrepreneurship is affected by its environment.
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2.6 Legitimation Processes in Organizations The legitimation processes in organizations engaged in social entrepreneurship highlights one form of interaction between social entrepreneurship and its social structures. Suchman (1995) defines legitimacy as: … a generalized perception or assumption that the actions of an entity are desirable, proper or appropriate within some socially constructed system of norms, values, beliefs and definitions. (p. 574) In another definition, Meyer and Scott (1983) describe legitimacy as “the degree of cultural support for an organization” (p.201). Both definitions capture the collective nature of legitimacy by acknowledging the role of the audience, and Suchman’s definition includes the cognitive dimension and the subjectivity of such evaluations. Notably, legitimacy is conceived as an outcome or state, while legitimation refers to the collective social process through which the state is achieved.



It is also necessary to distinguish two main variants of legitimacy: constitutive legitimacy and socio-political legitimacy. They have been shown to operate through different processes in their effect on organization viability (Archibald, 2004). Constitutive legitimacy entails the cultural norms and beliefs that “enhance comprehensibility because they create the impression of meaningfulness, predictability and trust” (Archibald, 2004, p.177). On the other hand, socio-political legitimacy is “conferred by authorities whose self-interest is at the forefront of their consideration of organizational designs and purposes” (Archibald, 2004, p.177). In this, actors demonstrate a strong political interest in organizational legitimacy, as they seek to gain advantage from particular organizational designs.
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Additionally, Berger et al. (1998) posit that constitutive legitimacy is rooted in cultural elements, where referential belief structures that exist at the cultural and societal level become relevant in the legitimation process. Furthermore, it is argued that organizations that “incorporate societally legitimated rationalized elements in their formal structures maximize their legitimacy, increase their resources, and their chances for survival” (Johansson & Sell, 2004, p.96). Hence, in examining the viability of organizations engaged in social entrepreneurship, it is relevant to consider the cultural elements and belief structures that lend cultural support and constitutive legitimation of social entrepreneurship activities.



2.7 Institutional Theory While the field of organizational ecology seeks to explain variation among organizational forms and behavior, institutional theory seeks to explain homogeneity. The concept of institutional isomorphism puts forth that organizational homogeneity is a result of the organization’s interactions institutional forces and pressures. This is with the caveat that organizations in the same environment do not necessarily respond similarly (Scott, 2014). Institutions provide stability and meaning to practices, and comprise of three key pillars (Scott, 2014): 1) The regulative pillar The regulative pillar consists of rule-setting, monitoring, and the sanctioning of rewards or punishments. Notably, these regulations may be formal or informal. 2) The normative pillar The normative pillar reflects the obligatory and evaluative dimension in which goals, as well as the appropriate ways of pursuing them, are defined. The normative pillar is built on values, which are notions of the desirable and construction of standards to evaluate structures and behaviors, as well as norms which specify legitimate means to pursue values.
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3) The socio-cognitive pillar The socio-cognitive pillar refers to the shared assumptions and ideologies which act as a lens by which social reality is constructed and meaning is made. The socio-cognitive pillar reflects how “broad cultural frameworks penetrate and shape individual beliefs on the one hand, and individual constructs can work to reconfigure far-flung belief systems on the other” (Scott, 2014, p.68).



Additionally, in neo-institutional theory, the cultural-cognitive elements in the organization’s environment provide a shared conceptual framework termed as institutional logics. Institutional logics provide the foundation for taken-for-granted cultural accounts, known as rationalized myths (Meyer & Rowan, 1997). Furthermore, these cultural beliefs and values are objectified social constructions and hence are not questioned (Berger & Luckmann, 1991). As such, in examining the interaction between social entrepreneurship and its contextual environment, it is useful to examine the underlying institutional logics and rationalized myths.



In the institutionalization of social entrepreneurship, there is also a need to differentiate organizational entrepreneurship from institutional entrepreneurship (DiMaggio, 1998). Organizational entrepreneurship seeks to establish a new organization within an existing institutional mold. On the other hand, institutional entrepreneurship is an attempt to create or modify institutional structures by actors who have interest in particular institutional models (Scott, 2010). As such, institutional theory also sheds insights into the interactions between social entrepreneurship and its environment, in recognizing that organizations are inextricably embedded in the wider institutional environment.
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CHAPTER 3: RESEARCH METHODOLOGY 3.1 Choice of Research Method 3.1.1 Qualitative Approach There has been academic debate regarding the research methods that should be used to further the study of social entrepreneurship. As existing research on social entrepreneurship is dominated by studies utilizing a qualitative approach, some have called for more empiricalbased research to provide greater balance that is lacking in the field (Short et al, 2009). Nevertheless, a qualitative approach is deemed most appropriate for this study.



Firstly, this study seeks to elucidate some features of a transition economy that influence social entrepreneurship. This entails an in-depth inquiry into the nuances of the contextual environment and its effect on the social enterprise landscape. Secondly, in examining the interactions between social entrepreneurship and its environment, a qualitative approach is found to be most productive in analyzing the complex interactions between key actors and their contextual environment. Lastly, given the nascent social enterprise sector in Myanmar, coupled with the paucity of research on the country, there is a need for exploratory qualitative studies which can ground and direct empirical research in the future (Glaser, 1978).



3.1.2 Grounded Study Approach This study adopts a grounded theory approach, which was first proposed by Glaser and Strauss (1967) as theoretical construction from the "ground-up" through experimental data. This line of investigative action is in contrast to the alternative "top-down" hypotheticodeductive approach, where a starting concept is verified through empirical observation (Locke, 2001). In this study, the lack of prior research on social entrepreneurship in Myanmar and the context-dependent nature of the field make it problematic to adopt a hypothetico22



deductive approach. Additionally, the grounded theory approach mitigates researcher bias and the imposition of preconceived theories, allowing for a greater degree of objectivity in the collection and examination of data. In comparing the Glaserian and Straussian approaches (Heath & Cowley, 2004), the Glaserian approach is adopted as it allows for greater flexibility through the refinement of categories around the emerging core theory (Glaser, 1978).



In this study, abductive reasoning is applied as a complement to the Glaserian grounded theory approach. Abductive reasoning offers greater parsimony as it acknowledges that multiple explanations and theoretical concepts can be developed. Accordingly, this paper works towards making a reasonable inference that also serves to orient the reader to the development of social entrepreneurship in a transition economy. Theory development is brought to a close when it has substantial support from existing literature, and when further data collection does not yield significant value in each category identified (Locke, 2001).



3.2 Data Collection 3.2.1 Choice of Interview Participants Given Myanmar’s half-century of isolation from most of the world and the recent introduction of the social entrepreneurship concept, not all organizations in this study identified themselves as social enterprises. As a broad guide to identifying organizations engaged in social entrepreneurship, the organizations selected were those that pursued a social mission through a business model. Other key actors involved in the social entrepreneurship landscape were also interviewed. These included local and international non-governmental organizations (NGOs), international governing bodies, educational institutes and financial institutes.
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To capture the spectrum of social entrepreneurship activities in Myanmar, the participants were not limited by other criteria such as size, legal status, years of establishment, or business model. Requests for interviews were sent to organizations considered to possess characteristics of social entrepreneurship. A total of 19 interviews were conducted across 17 organizations through positive responses and snowball sampling. A majority of the interviews took place during two stretches totalling three weeks in September 2014 and January 2015. Due to time and geographical constraints, most of the interviews were conducted in Yangon, although many organizations had operations across Myanmar. All interviews were conducted with the owners and/or senior management so as to yield greater insights into the establishment, operations, and strategic direction of the organization.



3.2.2 Interview Design and Procedures In-depth semi-structured interviews were conducted to allow for deep insights that are as accurate as possible. While guiding questions were prepared, a conscious effort was taken to allow interviewees to respond freely and share their honest opinions. This is in line with the principles of the grounded theory approach to offer minimal guiding and rigidity, and to encourage open discussion (Glaser and Strauss 1967; Strauss & Corbin, 1990).



The interviews lasted between one to two hours on average, and a majority were on a one-toone format unless otherwise requested by the organization. As I am not proficient in the Myanmar language, all interviews were conducted in English. This decision was taken in a bid to avoid mistranslations, misunderstandings and inefficiencies in data collection. The limitations of this study are expounded in Chapter 8. Audio recordings of the interviews were taped with permission of the respondents, and then transcribed. Handwritten notes and
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observations from on-site visits to each organization’s office and factory were also used to supplement findings.



3.3 Assessment of Potential Biases and Positionality 3.3.1 Assessing Researcher Bias Before presenting the findings in this paper, researcher bias must be carefully addressed as this study is an individual undertaking with a single point of reference. In line with the call for greater epistemic reflexivity at both the disciplinary and individual research levels, it is necessary to attend to a “full account of the localized particularities of the researcher... and how that constructs and surrounds the research theoretical resources, interpretative schema and methodological practices” (Westwood & Jack, 2007, p.258). In this section, researcher bias is handled through open declaration and assessment of my prior knowledge and notable experiences of social entrepreneurship.



Prior to this study, I underwent the National University of Singapore (NUS) iLead (innovative Local Enterprise Achiever Development) program, which provided exposure to start-ups and entrepreneurial activities in Singapore, Philadelphia and New York. This experience provided greater understanding of the challenges of a start-up, which facilitated the data collection process and analysis in this study. I also audited a university module on social entrepreneurship, which provided an overview of the developments and contentions in the field. The knowledge gained from the module can be considered theoretical assumptions that are “relevant as preliminary versions of the understanding of and the perspective on the object being studied” (Flick, 2009, p.93). These theoretical assumptions are then revisited and reformulated throughout the course of the research process.
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Additionally, researcher bias was managed through self-reflexivity in the analysis and theoretical development process. It was also mitigated by careful research design and interview techniques, which lent credibility and objectivity to this study’s findings. Lastly, researcher bias is assessed to be low, and does not warrant a change in research topic (Oktay, 2012).



3.3.2 Assessing Respondent Bias As respondent bias can potentially have a decisive influence on the outcomes of the study, respondent bias was handled through conscientious research design and interview techniques (Ghauri & Grønhaug, 2005). Given the political climate and rapid socio-economic changes in Myanmar at the time of research, an anticipated respondent bias was the excessive care not to offend any parties. To mitigate this, sensitivity was exercised in the data collection process, especially concerning contentious issues such as Myanmar’s political situation and the legal status of the organization. At the beginning of every interview, there was the explicit assurance of anonymity, and the purely academic purpose of the study was reiterated.



3.3.3 Issues of Researcher’s Positionality In collecting data, I held multiple identity positions which influenced the access to interviews and the information divulged (Hennink, Hutter, & Bailey, 2010). My nationality as a Singaporean was raised most frequently, as both Myanmar and non-Myanmar respondents generally held high regard for the country. Many respondents praised Singapore’s rapid economic development and its conspicuous close ties with Myanmar, especially in the business sphere. Along with my Singapore nationality, I believe that my title as a student researcher from the NUS Business School was well-regarded and afforded privileged access to the interviews. Lastly, as a female researcher, I suspect that the interviews were influenced
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not only by the gender relation between interviewee and me, but also by gendered issues as the subject matter (Eriksson & Kovalainen, 2008). I believe this had marked influence on the access to and content of interviews for organizations that focused on women in their social mission.



My positionality as a researcher points to the subjectivity and situated-ness of the findings in this study, which are validated through reflexivity throughout the research process (Bryman, & Bell, 2011). It is also necessary to recognize research as a continuously evolving, dynamic process (Reichertz 2007), and a collaborative work between the researcher and respondents (Oktay, 2012).
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CHAPTER 4: MYANMAR IN CONTEXT 4.1 Myanmar as a Transition Economy To contextualize the observations in this study, this section offers a broad overview of Myanmar’s modern political and socio-economic history, and validates Myanmar’s status as a transition economy. The transition economy serves as a lens to understand the context where social entrepreneurship occurs (Haugh, 2005; Mair, 2010).



4.1.1 The Burmese Road to Socialism (1962-1988) The Burmese Road to Socialism reflects the ideology of the socialist government of Myanmar, when the country was restructured both politically and economically to a variant of a centrally-planned economy. (Than & Tan, 1990). Under inward-looking economic policies, the country grew highly isolated and international aid organizations were no longer allowed to operate (Holmes, 1967). Further, the Enterprise Nationalization Law passed in 1963 nationalized all major industries, trade and commerce. State economic enterprises (SEEs) were established, and by 1998, about 50 SEEs dominated key sectors including banking, agriculture, industry, import and export, and forestry (Tun Wai, 1990). The establishment of new factories with private capital was also prohibited. The changes led to the exodus of foreigners and entrepreneurs, and the creation of a sizeable informal sector and black market (Aung-Thwin & Myint-U, 1992). By 1988, the situation in Myanmar was “fairly common among the former socialist economies at the beginning of a transition to a market economy” (Fujita, Mieno, & Okamoto, 2009, p.3).



4.1.2 Union of Myanmar (1988-2010) In the wake of great political unrest and the 8888 Uprising, the military junta seized power in 1988 and was named the State Law and Order Restoration Council (SLORC). The SLORC 28



was reconstituted to the State Peace and Development Council (SPDC) in 1997 with the government’s decision to shift from a socialist economy towards free-market capitalism. The following table from Fujita, Mieno, and Okamoto (2009) captures the key economic reforms from 1987 to 1997: Year



Economic Reform  Removal of government monopoly on the domestic marketing of paddy 1987 and some important crops  Introduction of Union of Myanmar Foreign Investment Law 1988  Removal of restrictions on private foreign trade  Regularization (Opening-up) of border trade  Introduction of State-Owned Economic Enterprises Law  Revocation of the 1965 law of establishment of socialist economic system 1989  Establishment of Joint Ventures with SEEs and private sector  Re-establishment of Myanmar Chamber of Commerce and Industry  Introduction of Myanmar Tourism Law  Allowing 100% retention of export earnings  Introduction of Private Industrial Enterprise Law 1990  Introduction of the Central Bank of Myanmar Law  Introduction of Financial Institutions of Myanmar Law  Introduction of Myanmar Agricultural and Rural Development Law  Introduction of Commercial Tax Law 1991  Introduction of Promotion of Cottage Industries Law  Announcement of lease inefficient state-owned factories  Approval of the establishment of four private banks for the first time 1992  Introduction of Tariff Law  Approval of Foreign Exchange Remittance though Myanmar Foreign Trade Bank  Introduction of Foreign Exchange Certificates (EFCs) 1993  Introduction of Myanmar Hotel and Tourism Law  Introduction of Myanmar Insurance Law  Introduction of Myanmar Citizens Investment Law 1994  Approval of representative offices of 11 foreign banks  Introduction of Science and Technology Development Law  Announcement of the formation of Privatization Committee 1995  Opening of the licensed foreign exchange center of FECs in Yangon  Establishment of Myanmar Industrial Development Committee  Permission granted to local banks to conduct foreign banking businesses and to pay interest on foreign currency deposit  Establishment of Myanmar Securities Exchange Center  Introduction of Computer Science Development Law 1996  Establishment of Myanmar Industrial Development Bank and Myanmar Livestock and Fisheries Development Bank  Official rate of exchange for levying custom duties changed to 100 kyat per US$ (raised to 450 kyat in 2004) accompanied by reduction of tariffs Table 2: Major Economic Reforms in Myanmar, 1987-96 (Fujita, Mieno, & Okamoto, 2009)
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In a key economic reform, the State-owned Economic Enterprise Law was revised in 1989 to allow SEEs in 12 sectors and private enterprise in many others. However, the SEEs continued to occupy a significant proportion of the economy (Fujita, Mieno, & Okamoto, 2009). There was also the continued utilization of central planning for production and distribution, and price controls in the public sector (Kubo, 2012). Under economic sanctions and political instability, the reforms also had restricted interaction or assistance from the international community.



4.1.3 Political, Economic and Administrative Reforms (2011-present) Following the controversial election in 2011, the new government undertook significant policy reforms, especially with regards to anti-corruption laws and foreign investment. In response, economic sanctions imposed by Western countries were eased in 2012. However, after more than two decades of transition from a centrally-planned economy to a market-led economy, the economic transition is still unfinished (Kubo, 2012). Last revised in 2012, the Myanmar Foreign Investment Law continues to prohibit private business in 12 sectors. In addition, dealings in foreign exchange are only approved at exchange rates set by the Central Bank of Myanmar (PwC, 2014). Hence, amidst ongoing reforms, market forces continue to be constricted by continuous bureaucratic forces (Kornai, 1984) and the mechanisms of a mixed economy are present in Myanmar.



4.2 The Context of Social Entrepreneurship in Myanmar 4.2.1 Civil Society in Myanmar While acknowledging that civil society is a contested concept, this section highlights the developments in Myanmar’s civil society. The implications on social entrepreneurship are explained in the observations made in Chapter 5. With the military coup of 1962, the state
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centralized state-society relations and sought to control the previously autonomous social institutions (South, 2008). The SLORC also established numerous government-organized NGOs (GONGOs) and claimed that these were formal channels to address public needs. The formation of these GONGOs has been critiqued as being intended to “pre-empt the formation of genuine civil society” (Rudland & Pedersen, 2000, p.4). With this historical background, social activities in Myanmar are approached with caution even today, as it can be viewed as a civil society movement with a political agenda. More recently, with the political and economic reforms, the number of international non-governmental organizations (INGOs) has grown rapidly. Moreover, the aftermath of Cyclone Nargis in 2008 has seen the emergence of a civil society movement, especially since the government initially resisted international aid.



4.2.2 Charitable Giving in Myanmar On a related note, Myanmar has gained recognition for its strong philanthropic cultural disposition. The World Giving Index by the Charities Aid Foundation (2014) is based on charitable donations, volunteering of time and helping strangers. Myanmar is ranked top along with the United States of America, and has the highest proportion of people donating to charity at 91%. Myanmar’s strong culture of charitable giving has been attributed to the many followers of the Theravada school of Buddhism and its notions of karma.



4.2.3 Social Entrepreneurship in Myanmar While the concept and language of social entrepreneurship is relatively new in academia and south-east Asia, the practice of social entrepreneurship is not new in Myanmar. At this phase of the country’s development, there is no formal and legal recognition of social enterprises. There is also a lack of consensus regarding the definition and understanding of social enterprise, and few entities define themselves as a social enterprise (British Council, 2013).
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An extensive research report commissioned by the British Council provides insight into the social enterprises and other organizations that generate social value while exploring incomegenerating activities. As can be seen in the report (British Council, 2013), organizations engaged in social entrepreneurship undertake a variety of legal forms: Legal Form



Notes  International NGOs (INGOs)  Domestic NGOs: Typically small grassroots organizations run by Non-government volunteers. The registration for domestic and international Organizations NGOs is under the Ministry of Home Affairs. Registration (NGOs) is notoriously long and frustrating, pushing many domestic organizations to register as associations or private companies. Many domestic organizations also tend to operate without registering. Strictly focus on social and religious issues. Because it is difficult to register as NGOs, most local NGOs are registered Associations as ‘association’ through the 1988 Organization of Association Law. This status limits the entity’s rights to issue invoices services. Private It is much easier to register as a private company than an Companies NGO in Myanmar. Cooperatives Owned and controlled by their members. Not financially sustainable per se, but many foundations are financially supported by their parent company as their CSR arm. Foundations provide significant funding for charitable Foundations work in the Myanmar. Operations are typically funded by donations from a single source, sometimes supplemented with very small private donations or revenues. Table 3: Adapted from the Summary of Legal Forms Adopted by Entities Engaged in Social Entrepreneurship (British Council, 2013).



The report also finds that these organizations focus on five types of socially beneficial services – provision of basic services (basic education, health care, disaster relief, etc.), civic engagement and civil society promotion, targeted livelihood enhancement programmes, access to finance, and provision of socially beneficial product and services (British Council, 2013). Separately, research on social entrepreneurship has also been undertaken by LEAP201, a Singapore-based non-profit organisation that aims to reduce poverty in
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Indochina. The LEAP201 research report focuses on agricultural social enterprises and identifies three key barriers to growth – lack of entrepreneurial leadership, limited access to finance, and lack of specific technical skills (LEAP201, 2014).



Social entrepreneurship has also received growing attention in Myanmar. Since 2012, the British Council’s Skills for Social Enterprise (SfSE) program has made skills training and professional mentorship available to social entrepreneurs in Myanmar. It also hosts activities and dialogues to promote social enterprise, social innovation, corporate social responsibility (CSR). In November 2014, the second Yangon Social Enterprise Expo was organized by the start-up incubator Project Hub Yangon and supported by the British Council and the United States Agency for International Development (USAID). Also in late 2014, Muhammad Yunus, the Nobel Peace Laureate and pioneer of social business, visited Myanmar and discussed the impact of social business (Yunus Centre, 2014).



Despite the economic reforms and growing interest in social entrepreneurship, the legal framework for businesses is still lacking. During the course of this study, the business regulations for small and medium enterprise (SMEs) are in the process of being formulated by the SME Center, a division under the Department of Trade and Industry.
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CHAPTER 5: KEY OBSERVATIONS & CONCEPTUALIZATION 5.1 Informants and Organizations Covered in this Study This section provides a brief introduction to each interview informant and his/her respective organization, so as to ground the analysis presented in the later sections.



5.1.1 Data Collection Point 01 Brief Description of ORG01 Established in 2011, ORG01 is a non-profit craft store that supports the livelihoods of more than 30 producer groups. As a fair-trade marketplace, it provides opportunities for small Myanmar producer groups to improve their economic situation. Based in Yangon, their producers include HIV sufferers, street youth, small family businesses, and the mentally and physically disabled. As the store’s main customers are tourists and expatriates, ORG01 hires local Myanmar people and helps them learn the English language during their employment.



Brief Description of INT01 INT01 is an expatriate in Myanmar, and she seeks to expand the entrepreneurial skills of the producers. She also places great importance on internal capacity building, through working closely and training staff to take on leadership positions in the organization.



INT01



personally believes that the business aspect of the social enterprise should be prioritized, as it is crucial to be financially sustainable to help the people. She also has plans to create a producers’ association and a networking platform for the social enterprises in Yangon.



5.1.2 Data Collection Point 02 Brief Description of ORG02 ORG02 is a non-loss, non-dividend social business. It aims to provide culinary employment opportunities for women by equipping them with job skills and experience. This is 34



accomplished through its 10-month apprentice training programme, which is targeted at marginalized Myanmar women from various parts of Myanmar. These women are usually referred from specialist agencies and NGOs. The women are educated on various life and work skills, and are placed in a restaurant for employment. As the restaurant offers a mostly Western menu and is located in an expatriate neighbourhood, most of its customers are expatriates. Since its establishment in 2012, there is currently only one restaurant outlet, but there are plans to open more outlets in the near future.



Brief Description of INT02 INT02 is an expatriate in Myanmar with a background in Psychology. She had an internship stint with the ORG02 through AIESEC, and later joined the social business as a full-time staff after graduation. She has also been working with international volunteers interning at the social enterprise. INT02 shares that ORG02 has a small management team, and a lot of work is needed to meet the sharp increase in demand.



5.1.3 Data Collection Point 03 Brief Description of ORG03 ORG03 is a non-profit organization based in Yangon. The founder of ORG03 is based in the United States of America (USA), and has also set up multiple social businesses registered as cooperatives. Prompted by Cyclone Nargis, its first social business was established in 2008. This is done by creating employment opportunities for disadvantaged women, as well as through the provision of products and services at economical prices to improve living conditions of needy families. Many of the women employed are living with HIV/AIDS or are physically challenged. ORG03 also recently set up a garment workers cooperative to support working women and advocate fair working conditions.
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Brief Description of INT03 INT03 is a local Myanmar person who oversees much of the day to day operations of ORG03. She is passionate about the different social enterprise arms that ORG03 supports, and personally seeks to help women in the garment industry. She also shares about the Myanmar donation-culture and her own experiences being taught to donate as a child.



5.1.4 Data Collection Point 04 Brief Description of ORG04 ORG04 is a hotel and restaurant training centre which provides free culinary and service courses to the disadvantaged young Myanmar people. By acquiring real working experience, the students are able to improve their employment prospects in the services industry. Since its establishment, the training center has enjoyed high demand for its graduating students, and it has gained a reputation for the quality of its fine dining training. There are plans for ORG04 to financially support an orphanage in the rural part of Myanmar in the near future.



Brief Description of INT04 INT04 visited as a tourist in 1998 and later decided to relocate to Myanmar. In the early stages, he worked closely with a Myanmar friend to establish ORG04 and create a countrywide recruitment network for potential students. INT04 has work experience in the NGO sector, and perceives them to be overly bureaucratic and inefficient. As such, ORG04 does not accept any donations and has not partnered with any NGO.



5.1.5 Data Collection Point 05 Brief Description of ORG05 ORG05 is a vocational training center that is legally registered as a services company in Myanmar. ORG05 receives a significant proportion of its funding from a family trust of a 36



non-profit organization based in Australia. Through its flagship program, ORG05 delivers vocational training services in a non-profit manner, in an effort to provide better livelihood opportunities for disadvantaged young people in Myanmar. The organization’s 10-month training program started in 2012, and it has around eight graduates per year. There are plans to expand the program to 40 graduates per year in the next three to five years.



Brief Description of INT05 INT05 is an expatriate in Myanmar with a background in media and communications. As the organization’s country manager, she stresses the need for a country manager on the ground to advocate, network and create partnerships for the organization. INT05 also has ambitions to scale up ORG05 in terms of the number of students it takes in per year, and believes that partnerships with business corporations would help mitigate their rising costs.



5.1.6 Data Collection Point 06 Brief Description of ORG06 ORG06 is a for-profit joint-venture business that is involved in producing food, drink and machinery for soy beans. The soy beans are grown exclusively within Myanmar, and the soy bean drink is marketed as being is highly nutritious and environmentally-friendly. The bottled drink is distributed to orphanages, schools and hospitals through partnerships with NGOs and corporate sponsorships. Through its franchising model, ORG06 also creates livelihood opportunities by helping people start their own soy business.



Brief Description of INT06 Before establishing ORG06, INT06 worked with refugees in Myanmar under an NGO as an expatriate. He has since entered a joint-venture with a Myanmar partner, INT07. He directs
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much of his effort towards networking with business owners for a potential partnership as part of their CSR component. He also contributes to the marketing and design of the beverage product. With his NGO work experience, ORG06 has received funding through grants, and INT06 is working on several grant proposals to work with INGOs and international associations.



Brief Description of INT07 INT07 is a partner in the ORG06 joint venture. INT07 has a background in chemical engineering and has headed successful projects in alcohol distilleries. He leads a team of engineers, many of whom used to be his students. INT07 has made improvements to the soy bean machinery and made modifications to adapt it for use in Myanmar. INT07 is also a strong Buddhist and shares extensively on the Buddhist principles and how he applies them to ORG06. During the on-site visit to the factory, he shares that ORG06 plans to obtain certification from the USA Food and Drug Administration (FDA).



5.1.7 Data Collection Point 07 Brief Description of ORG07 Registered as a partnership business, ORG07 was set up with the aim of building partnerships with small enterprises working on a social mission. By providing training to communities, it produces energy-efficient and environmentally-friendly cooking stoves. It also provides employment opportunities for poor and disadvantaged people in rural Myanmar. The group has had several changes to its legal form and name since 1998, but has been involved in social entrepreneurship for more than 15 years. It has a small management team that runs ORG07 on a part-time basis.
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Brief Description of INT08 INT08 is a Western-educated local Myanmar person, and has previously worked in forestry. He has also worked as a researcher for an international non-profit organization. He currently earns a living by providing consultancy services, and runs ORG07 on a part-time basis with a team of two other individuals. INT08 shares extensively about the challenges of running the social enterprise under the military regime in the recent past. He also shares how the opening up of Myanmar is impacting social entrepreneurship in the agriculture sector.



5.1.8 Data Collection Point 08 Brief Description of ORG08 Founded in 2008, ORG08 is a local initiative led by and for women. It educates and advocates gender equality and safety for women in Myanmar. ORG08 has a social business initiative which produces silver jewellery in the traditionally male-dominated industry. Its social business also produces handicraft and other accessories. It aims for the social business to provide income to support and expand ORG08’s operations in the long run. It collaborates closely with women leaders from other social enterprises, and has plans for other social businesses in the near future.



Brief Description of INT09 INT09 used to be a trainer in an international NGO which treats and prevents HIV in Myanmar. In 2008, INT09 gathered with a small group of women to learn about basic sexuality and the female body from a sex therapist. Hearing this information for the first time, she felt greatly empowered and the group continued to meet once a month. With the support from the group, INT09 eventually set up ORG08 to empower women and educate them on basic sexuality. Since setting up ORG08, she is heavily involved in running campaigns
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against sexual harassment and advocacy for women’s rights. INT09 candidly shares how ORG08 has many plans and projects underway, but she is pressed for time.



5.1.9 Data Collection Point 09 Brief Description of ORG09 ORG09 is a hospitality vocational training school located in the northern Myanmar. It aims to empower local youth and preserve the natural environment. As the training school is adjacent to a restaurant and hotel, the 9-month training course provides students with practical training in various aspects of the hospitality industry. The training school was previous supported through capital investment from an NGO, but is now mostly financially self-sustaining. ORG09 sees high demand for its graduating students, especially from hotels around the area.



Brief Description of INT10 INT10 grew up in the northern part of Myanmar and her family hosted foreigners when she was young. Due to political issues, she left the country and studied hospitality and tourism in Europe for three years. INT10 is passionate about hospitality and has set up many businesses including hotels and a restaurant. She is internationally recognized as an exemplary woman leader. She shares much about her personal beliefs, many of which were taught by her grandparents, and she believes these are also part of the Myanmar culture.



Brief Description of INT11 As a principle trainer in ORG09, INT11 used to work closely with INT10 in the hotel. After a stint in Dubai, he returned to Myanmar following INT11’s request for his re-involvement in ORG09. As a veteran in the hospitality industry, he shares his expertise and mentors the students. Besides training the students in the hospitality vocational training program, he also oversees the hotel operations. 40



5.1.10 Data Collection Point 10 Brief Description of ORG10 ORG10 is a private business that has been operating ecotours in Myanmar since 1997. As a pioneering organization in ecotourism and nature-based tourism, ORG10 also works closely with the Ministry of Hotels and Tourism to promote responsible tourism. ORG10 works closely with local communities in various parts of Myanmar to educate them on communitybased tourism. It also collaborates with corporate sponsors to develop these communities.



Brief Description of INT12 INT12 is a local Myanmar person involved in the tourism industry since his youth. Through arranging transport services for an INGO in Myanmar as a youth, he had the opportunity to learn about ecotourism and nature-based tourism. He later worked with a small team to expand the tourism sector, believing that it would grow in importance. While he hopes for ORG10’s expansion, he is concerned about his health and ability to head a public company.



5.1.11 Data Collection Point 11 Brief Description of ORG11 ORG11 is a guesthouse for tourists, and there are currently two branches located in Yangon. The guesthouse premises are also used to support the trainees of an INGO’s vocational training program. The founder and managing director, INT13, previously collaborated with the INGO to provide culinary cooking classes. She is now supporting the entrepreneurial endeavours of young women from the previous batch of trainees.



Brief Description of INT13 Originally from the northern part of Myanmar, INT13 moved to Yangon and worked in several different jobs. After leaving her last job in an office, she decided to set up a 41



guesthouse which would allow her to make a living while taking care of her niece. Through a friend, she came in contact with a woman who worked in an INGO. She then volunteered to share her culinary skills with the students in the INGO’s program. Although she has since ceased volunteering with the INGO, she continues to help the past students, offering her guesthouse for their use to start a new restaurant.



5.1.12 Data Collection Point 12 Brief Description of ORG12 ORG12 is a Myanmar privately-owned bank run strictly on commercial terms. Interestingly for a bank, since the bank was founded in 1990s, the Chairman and shareholders pay out the majority of the bank’s profits to charity. The focal areas of the charitable donations are education and health, the Chairman of ORG12 has also established and continues to fund a hospital and schools.



Brief Description of INT14 INT14 is an expatriate in Myanmar and consultant to ORG12. Bringing his expertise in banking and the financial sector, he works closely with the management team. He has been working to implement significant changes to the local bank and enabling it to be competitive with the many foreign banks entering Myanmar. INT14 speaks at length about the need for local banks to support and grow local businesses.



5.1.13 Data Collection Point 13 Brief Description of ORG13 ORG13 is a start-up incubator and co-working space located in Yangon. In 2014, it launched an entrepreneurship program to support women entrepreneurs and nurture sustainable
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businesses with a social impact. It collaborates closely with these women and connects them with successful Myanmar entrepreneurs for mentorship. It also hosted a social enterprise event with more than 1000 attendees, to share about social entrepreneurship activities happening in Myanmar.



Brief Description of INT15 As the program manager in ORG13, INT15 shares her insights based upon interactions with many potential entrepreneurs in the ORG13 program. She also highlights that there is a strong social consciousness among the local people, and identifies that the key challenge for potential entrepreneurs is overcoming their fears and taking risks in a start-up. INT15 is enthusiastic about the programs and projects she is heading, and works closely with INGOs and international governing bodies for support.



5.1.14 Data Collection Point 14 Brief Description of ORG14 ORG14 is an entrepreneurship training school located in Yangon, and ran its first program in 2012. ORG14 aims to reduce poverty by providing business training and mentoring at various stages of a start-up. Its trainees consist mostly of small-time business owners and family-run businesses. It educates potential entrepreneurs and also provides capital in the form of loans. ORG14 also provides consultancy services to corporations, which generates income to support its training program.



Brief Description of INT16 INT14 is an expatriate and has lived in Myanmar for a long time. He seeks to reduce poverty and help meet the pressing social needs of the community. INT14 is well-connected with both local and non-Myanmar entrepreneurs. As the CEO of ORG12, he is involved with 43



securing partnerships and identifying potential entrepreneurs for their training program. INT14 also shares his experience working with many local potential entrepreneurs over the years, as well as the challenges of local businesses.



5.1.15 Data Collection Point 15 Brief Description of ORG15 ORG15 is a tertiary-level educational institute in Singapore. In 2014, ORG15 worked with a ministry of the Myanmar government to support the development of local enterprises. ORG15 is contributing its educational expertise in the areas of human resource development, entrepreneurship and other aspects of business. The program is also supported by another Singapore educational institute and a Singapore foundation.



Brief Description of INT17 INT17 and his team are involved in a training program for government officials and specialists. The team also is hosting a study mission to Singapore, for the trainees to visit social enterprises during their visit to Singapore. INT17 shares his views on the need for systemic change to help grow social enterprises in Myanmar.



5.1.16 Data Collection Point 16 Brief Description of ORG16 ORG16 is an international organization that promotes cultural and educational opportunities. A project launched by ORG16 in 2012 supports Myanmar individuals and organizations engaged in social entrepreneurship. ORG16 trains consultants to take on an intermediary role to nurture the growth of social enterprises, NGOs and local enterprises. ORG16 collaborates
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closely with a UK-based charity and training organization to help impart key skills to potential local entrepreneurs.



Brief Description of INT18 As a program manager for ORG16, INT18 works closely with the Myanmar and nonMyanmar social entrepreneurs. She is personally involved in the ORG16 program as a mentor. In addition, she also works closely with the SME Center (a division of the Department of Trade and Industry) to explore the role that social entrepreneurship and responsible business can play in the country’s developing economy.



5.1.17 Data Collection Point 17 Brief Description of ORG17 ORG17 is a Myanmar educational institute that offers internationally-recognized business courses. It does not teach social entrepreneurship in its classes, but rather has organized several business and social enterprise plan competitions. Through these annual case competitions, it provides workshops and training for participants with social enterprise startup ideas. It also partners with education experts and professionals to provide mentorship to the business plan competition participants.



Brief Description of INT19 With a background in business marketing, INT19 helped to develop the educational institute ORG17. After being introduced to the concept of social enterprise, she has since become a strong advocate. INT19 is being mentored as part of ORG16’s program on social entrepreneurship in Myanmar. She has also received grants from the international organization to run social entrepreneurship advocacy programs and workshops in Yangon, Nay Pyi Taw, and other parts of Myanmar. 45



Organization ORG01 ORG02 ORG03 ORG04 ORG05 ORG06 ORG07 ORG08 ORG09 ORG10 ORG11 ORG12 ORG13 ORG14 ORG15 ORG16 ORG17



Brief Description



Social Enterprise Model



Legal Form



Work-integration



Private company



Earned-income Work-integration and cooperative Earned-income Earned-income



Private company



-



Joint-venture company



Community training for small enterprises in rural Myanmar Employing women for silver jewellery and accessories production to support its women’s association



Work-integration



Partnership business



Earned-income



Association



Hospitality vocational training for Myanmar youth and women



Earned-income



Private company



Work-integration



Private company



-



Private company Private company Private company Private company Educational Institute International Body



-



Educational Institute



Fair-trade marketplace for local producers and disadvantaged producer groups Job and life skills training for women Supporting social businesses that produce bed nets, candles and vocational training for women Hotel and restaurant training center for underprivileged Myanmar youth Vocational training for Myanmar youth Produces soy bean beverages and livelihood opportunities through a franchising model



Working with local communities for community-based tourism and development Local guesthouse Commercial bank which pays a majority of its profits to charity Start-up incubator and co-working space Entrepreneurship training and mentoring for small local businesses Launched training program to support local enterprise Training and mentorship program for social enterprises Organizes social enterprise case competitions, training and mentorship for potential social entrepreneurs



Table 4: Summary of Informants and Organizations Covered in this Study



Cooperative Private company Private company



5.2 Key Observations Following Glaser’s four-stage concept-indicator model of theory development (Glaser, 1978), this section presents key observations from the open coding of the data. In no particular order of importance, each observation is a category and selected relevant quotes are presented.



Observation 1: For many organizations engaged in social entrepreneurship, the business activity is formulated and developed to advance the chosen social mission. In explaining the various aspects of the organization, INT04 describes the relation between ORG04’s profit-making restaurant and its vocational training center for Myanmar youth. “We’re registered as a training service center, and the restaurant is just a part of it.” (ORG4, INT04) INT04’s sentiment is shared by many other social enterprises interviewed, where the organization’s business activity is viewed as secondary to its social mission. Furthermore, it is observed that for many social enterprises, the business activity is expressly developed and designed to further its social mission. “So we’re very much focused on what the needs are for the students, not the social enterprise element... our objective is improving the learning outcomes of our students. And if we identify that cooking classes are no longer the best way to do that, we would stop running it and do something else.” (ORG05, INT05) For ORG05, the cooking classes offer students the opportunity to learn a skill and practice English through the interaction with expatriates and tourists. As explained by INT05, the cooking classes contribute directly to the organization’s social mission to improve the livelihood opportunities of Myanmar youth. The hypothetical scenario posed by INT05 also



reveals that a focus on the social mission provides clarity and direction for the organization in its business activities undertaken.



It is also observed that the identification of social needs offers market opportunities. For example, INT09 from ORG08 shares many business ideas in the pipeline, which are born out of identifying social needs. ORG08 has plans to open a guesthouse with an adjacent organic farm, so as to aid women who need a temporary residence. It also has plans to open a publishing company for children’s books and literature on gender and sexuality, so as to promote early childhood development and educate women on gender sexuality respectively. In an effort to advance its social mission, ORG08 accordingly identifies the relevant social needs. These needs can be gaps in the market, leading to the formulation and development of a relevant business activity. Thus, it is observed that the business activity is formulated, designed, and developed in an effort to advance the organization’s social mission.



Observation 2: A majority of the organizations engaged in social entrepreneurship are registered as private companies and adopt an earned-income or work-integration social enterprise model. While a variety of legal forms are adopted by these social enterprises, a significant proportion of them are registered as private companies under Myanmar’s company law. Furthermore, as evidenced in Table 4, a majority of the organizations in this study adopt the earned-income and the EMES work-integration models. For the social enterprises categorized under the earned-income model, the commercial activities consist largely of vocational training for Myanmar youth and women. Most of the social enterprises that adopt the EMES workintegration model provide livelihood opportunities through long-term employment for women, marginalized groups in society, and rural communities.
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Observation 3: For organizations engaged in social entrepreneurship, the rapid macroeconomic and policy changes have brought both opportunities and pressures on the viability of their business activities. The opening up of the economy in Myanmar has brought new opportunities for the many social enterprises interviewed, most notably in allowing greater access to financing and corporate sponsorships. However, in spite of the rapid macro-economic change, not all social enterprises are able to capitalize on these opportunities. “So many people ask me how many communities I am working with, saying ‘I have money to help’. But you still need to work with the people, have the social contract. It takes time.” (ORG10, INT12) As ORG10 works closely with local communities to develop community-based tourism, the organization is unable to expand quickly due to the need for shared understanding, relationship building and capacity building. It is observed that social enterprises engaged with local communities as their main business activity face difficulties in scaling up quickly.



At the same time, the interviewees also share about the many new challenges that threaten the organization’s business viability. A key concern is the retention of labor and rising operational costs, especially rent and transportation costs. As expressed by INT03, there is also concern with the entry of large foreign competitors with the new international trade laws. “With the new FTA [Free Trade Agreement] proposed, we will face competition from India and China. The bed nets they make are cheaper, and in Myanmar, most people just buy the cheapest one at City Mart.” (ORG03, INT03) Additionally, the effort to meet social needs is tempered by the demands to reinvest in the business operations and undertake major organizational change to remain viable.
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“Most of the profit went to education, and scholarships, and healthcare. But now, a lot of changes need to be done and investment is needed for that.” (ORG12, INT14) As such, while the opening up of Myanmar has brought opportunities and financing for social entrepreneurship, there are also growing pressures on the viability of the organization’s business activity.



Observation 4: External actors introduce and confer the social enterprise title on organizations engaged in social entrepreneurship. In Myanmar, many informants were introduced to the social enterprise concept by external actors, which include INGOs, international governing bodies, and foreign embassies. ORG07 has been involved in social entrepreneurship activity for more than 15 years, providing community training for the production of cooking stoves. In the initial meetings with an international governing body, ORG07 was first introduced to the social enterprise term: “... we were a partnership [business], and now people call us a social enterprise” (ORG07, INT08) Similarly, ORG10 was introduced to the social enterprise term and was recognized as a social enterprise during the course of research by an INGO: “The NGOs, they come and say that even though you cannot legally register as a social enterprise, we recognize you as a social enterprise.” (ORG10, INT12)



In addition, international organizations such as ORG16 also actively identify existing local organizations engaged in social entrepreneurship.
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“We hope that in the future, social enterprises would be legally recognized, but before that, we must build up the sector so there are enough. So we find local organizations that do the social entrepreneurship [sic], and talk to them, like knowledge sharing.” (ORG16, INT18) In sum, the social enterprise title is introduced and conferred by external actors. The social enterprise title is conferred through partnerships, through endorsement, in the course of research, and through the involvement of individuals from such organizations.



Observation 5: There is a strong and supportive network for organizations involved in social entrepreneurship. INT05 points to the existence of a highly supportive social enterprise network: “And that’s a really important thing to say. The social enterprise network here in Myanmar Yangon, is really really cooperative. It’s a very very supportive environment.” (ORG05, INT05) INT05 speaks of the communication even between social enterprises that are competitors: “Well, we talk all the time, we’re really good mates with the people who run it. And we’ve talked about, okay, how can we not impinge on your turf and vice versa, and better still, how can we cooperate.” (ORG05, INT05) As seen from the quote, there is a high level of communication and openness to collaborate even with competing organizations. Notably, both INT05 and her competitor are engaged in social entrepreneurship and are part of the expatriate community. It is also observed that there is extensive collaboration among the informants and their respective organizations. For example, ORG14 provides free entrepreneurship training for women through ORG08, while ORG06 and ORG09 collaborate to distribute soy milk in the northern part of Myanmar.
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Informants also talk about the extensive support and resources they have received from other actors in the social entrepreneurship landscape, such as business corporations, donors, clients and volunteers. “At the beginning, we mostly relied on volunteers... not just the workforce to work to help with the shop, but also the workforce to help with the marketing materials, accounting purposes, and of course with the designs” (ORG01, INT01) In sum, both local-owned and expatriate-owned organizations enjoy support and collaborate through the network of organizations involved in social entrepreneurship, and also gain resources from other actors.



Observation 6: Autonomy, self-sustenance, and competency are highly valued by all the organizations engaged in social entrepreneurship. An intriguing observation is that certain values are highly valued and commonly held across the informants and organizations in the study. As seen in the quotes from INT14 and INT10, they enjoy autonomy in directing the organization’s profits to their respective social causes: “It’s like having a big fat paycheck and it’s up to you what you want to do with it” (ORG12, INT14) “... I can do my business and do what I want.” (ORG09, INT10) In the case of ORG04, the organization has not accepted donations in any form in all its years of operation. INT04 also shares how he has made personal sacrifices to retain autonomy in the use of capital and the organization’s activities: “When I wanted to start, I had to decide whether to ask for donations or inject my own money. I decided I did not want to ask for money, so I sold my flat and inject [sic] my own
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money. If you give me a penny, my dear, then I have to report to you how I use this penny.” (ORG04, INT04) In relation to autonomy, self-sustenance is also highly valued. This is most commonly expressed in terms of the organization’s efforts to reduce or eliminate dependence on donor money. “So basically what we’re operating on now is to develop a model where within 5 years, hopefully, it will be a social enterprise that is fully-funded, fully self-sustainable” (ORG05, INT05) Furthermore, in explaining the rationale for valuing self-sustenance, interviewees feel that a self-sustaining organization is better positioned to achieve its social mission. “What I’ve found here in Yangon is that the NGOs are very dependent on donor money... And so what I realize is that a better way to help poverty, a better way to help poor people is through business, not through charity” (ORG06, INT06) “Only when you are self-sufficient can you help others. It’s like an airplane, where in an emergency you must first put on the mask for yourself, even if you have a child. Because if you are not well then you cannot help your child.” (ORG09, INT10)



Lastly, autonomy and self-sustenance are inextricably tied to the value of competency. The informants speak of the need for competency in creating social impact in an efficient manner. Both INT04 and INT06 talk about their past work experience in the NGO sector, and their departure from their jobs as they feel that NGOs lack efficiency in meeting social needs. They feel that the NGO sector is inefficient in the use of donor money and displays an excessive need for paperwork. Informants also state the importance of competency in operating a profitable and viable business model.
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“We need to focus on the business first, to make the money. Once we make the money, then we can help.” (ORG01, INT01) “It’s no difference that a huge proportion of our profits go to charity. Take this phone [holds up iPhone], when you buy it, do you think about how it was made, whether it was made fairly? No, you buy it because it works well.” (ORG12, INT14) In short, the organizations value autonomy in their operations and finances. Self-sustenance is also valued and perceived to contribute to the social mission. Finally, the informants also emphasize the need for competency in the organization’s social and business activities.



Observation 7: There is poor rule of law and business regulation, and the existence of a sizeable informal economy. It is observed that there is a lack of basic business regulations in Myanmar. This is in part due to the outdated business laws currently in place: “In this country, we’re using legal systems that were the same in the sixties.” (ORG07, INT08) INT18 and INT19 share that the SME Center under the Department of Trade and Industry is working on establishing the business laws and regulations for SMEs. As these have yet to be implemented, informants express their uncertainties and frustrations with existing business regulations. There is also the lack of regulations delineating the boundaries of the various organizational forms. “It’s difficult and the laws are constantly changing, there’s nothing official. You get one answer one day and another answer another day.” (ORG01, INT01)
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“...there’s no legal definition of a foundation. In any other part of the world if you say you want to set up a foundation, there’s a whole list to what that means. But here, no one really knows.” (ORG12, INT14)



In addition, there is also poor rule of law. The lack of business regulations and checks has contributed to the formation of a sizeable informal economy. “As long as you’re not illegal, then you’re legal. As long as nobody asks, we don’t tell.” (ORG07, INT08) “Although the small businesses represent a very small proportion of our country in terms of the business, it is made up of a huge number... a majority of our people. So we need to help this... like small, family-run business. And most are in the informal economy.” (ORG16, INT18) While the poor rule of law and lack of business regulations are prevalent in Myanmar, it is also important to note that the opening up of the country has been accompanied by significant policy changes. INT08 shares the impact of the new micro-financing laws on the organization: “We were doing it [micro-financing] and it was very successful and the palm sugar farmers were very happy. But then the new micro-finance law came in and they said you can’t do it without a license. So they asked if we were a private business, and no we’re not. And they asked if we’re an NGO, and we’re not that either, so we had to stop.” (ORG07, INT08) Thus, the poor rule of law and lack of proper business regulations pose challenges to organizations involved in social entrepreneurship. At the same time, policy changes and the implementation of new business regulations also restrict social entrepreneurship activity in the informal economy.
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Observation 8: In explaining the organization’s activities, informants make frequent references to the political, economic and social history of the country. A key observation is that all informants make frequent references to Myanmar’s modern history. Specifically, interviewees speak about the restricted external influence under the military junta, which was enacted through economic sanctions and business laws curbing foreign-ownership of businesses. Many informants cite the incident of Cyclone Nargis in 2008, where international aid and INGOs were initially rejected. “When [Cyclone] Nargis hit, such a lot of aid was required, we had to smuggle it in. NGOs were not welcome.”(ORG07, INT08) Interviewees also talk about the curtailment of civil groups under military rule, where civil groups providing social services are condemned as a political activity. “Not too long ago, if you are doing good work, then you will be put away! Those people – they were like saints I tell you – and they were tortured, abused.” (ORG07, INT08) Notably, several informants make references to recent events in Myanmar’s history in explaining the rationale for their current organizational activities. INT03 explains that ORG03 adopted its legal form and business activity after Cyclone Nargis: “When Cyclone Nargis happened, we registered as a private business, and started selling the bed nets.” (ORG03, INT03) INT01 also shares the organization’s learning experience when INGOs were forced to close due to governmental regulations in the past: “We also have producers who were working with NGOs, and then the NGO closes... So for the shop, we run it, we don’t want to rely on donations, we want to rely on the business, rely on what we sell.” (ORG01, INT01)
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In sum, it is observed that informants make references to key incidents in Myanmar’s modern history when describing and explaining their organizations’ activities.



Observation 9: The concept of social entrepreneurship is described and interpreted through varied cultural frames. Another intriguing observation from this study is that social entrepreneurship is understood with reference to varied cultural frames. In one cultural frame, it is observed that many nonMyanmar expatriates speak about the humanitarian concerns which motivate the social entrepreneurship activity. These humanitarian concerns include poverty, gender inequality, and the livelihoods of marginalized groups. “We work with many unprivileged groups... a lot of groups with disabilities, a lot of groups with HIV – which is a huge problem here in Myanmar.” (ORG01, INT01) “We wanted to focus on women, because there really aren’t much [sic] resources for women here.” (INT13, ORG15)



In another cultural frame, many Myanmar interviewees describe their organizations’ activities in relation to Theravada Buddhism and traditional Myanmar culture. Interestingly, the pursuit of a social mission through a business model is seen as a form of enlightenment in Theravada Buddhist terms. “Buddhism is all about cause and effect, so we want to do good to get Karma. But one thing is that many people who say they are Buddhist do not understand, they only donates [sic], to the monasteries, the orphanages. But there also must be doing good in helping poor people... to truly understand and practice Buddhism, it can also be through providing the business.” (ORG06, INT07)
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“After I hear about the social enterprise, I am enlightened!” (ORG17, INT19) Moreover, social entrepreneurship activity is viewed as Theravada Buddhism in practice. INT10’s describes her vocational training school for youth as “... the only alm I can give them.” (ORG09, INT10), making a reference to making merit through almsgiving in Theravada Buddhism. For ORG10, which engages in ecotourism and community development, INT12 shares his views on unnecessary consumption and environmental concerns using the Buddhist monks as an exemplar. “If you see the Buddhist monks, the saffron robes wear [sic]. They will use it for many many years. When a monk passes away, they will take the robe and use. They have only a few robes. And when it is used to pieces and small bits, they will mix it with the cow manure to lay on the roofs. So [we] must also be mindful how we use all things.” (ORG10, INT12)



In addition, while it is difficult to disentangle Myanmar culture from Theravada Buddhism, many Myanmar interviewees share that social entrepreneurship resonates with traditional Myanmar culture. INT03 explains that the principle of doing good is instilled by and expressed in Myanmar’s donation-culture. “When we were young and monks and nuns come to our house, our mother, father, grandparents will go and take some money and give to us little children to put inside. And then they will say ‘Good boy, good girl’. So we grow up like that, wanting to be good, so Myanmar have [sic] this like of like donation-culture.” (ORG03, INT03) Other Myanmar interviewees share that having a social mission in business activity complements Myanmar’s ethics-based and community-centered culture.
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“When in class and we explain about the social enterprise concept, the students can understand it very easily. This is a bit like... how do I say it... like the Myanmar culture. To help the people and the community.” (ORG17, INT19) “This is taught, since we were little, to think not only about ourselves but others, the community.” (ORG06, INT07) “Ethics were taught in schools and at home, this is the reason, in our tradition...” (ORG07, INT08) Therefore, while the non-Myanmar interviewees focus on humanitarian concerns in describing social entrepreneurship, many Myanmar interviewees describe and interpret social entrepreneurship with reference to Theravada Buddhism and traditional culture. This points to the varied cultural frames that informants refer to in their interpretation of the social entrepreneurship concept.



Observation 10: Advocacy for social entrepreneurship is supported by non-Myanmar organizations and individuals. As the final observation, many expatriate and non-Myanmar informants share about their involvement in awareness-building and advocacy for social entrepreneurship. Through dialogue with the relevant regulatory ministry, INT01 has been working to gain legal recognition for social businesses: “Right now, social business does not exist in Myanmar. It’s a big problem and has taken up a lot of my time trying to get social business recognized... we have to pay taxes and we don’t have any of the advantages a social business would have anywhere else in the world.” (ORG01, INT01)
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INT01 also shares her plans to raise awareness for social enterprises in Yangon: “Right now I’m working on a newsletter where we can share about all the social enterprises in Yangon... So I want to have a pamphlet I can give.” (ORG01, INT01) ORG15, an educational institute in Singapore, has undertaken efforts to urge the Myanmar government to provide structural support for social enterprises: “Myanmar has the chance to leapfrog... we took a long time before financing and loans for social enterprises were made available by banks. By working with the Myanmar government, they can put these systems in place.” (ORG15, INT17) A key driver of social entrepreneurship in Myanmar is ORG16, which has initiated a capability building program for social entrepreneurs. As INT18 shares, ORG16 also provides grants to support programs advocating social entrepreneurship. For example, it funds a program by INT19 to conduct 4-hour workshops educating potential social entrepreneurs in various states in Myanmar.



Furthermore, while some local informants have recently become advocates of social entrepreneurship in Myanmar, their activities are still largely supported by international organizations and foreign embassies. This was especially in terms of financing and technical assistance. For example, INT19 shares that the organization’s business and social enterprise plan competition gets technical assistance from the international body ORG16 in the form of workshop training and mentorship. The endorsement from foreign embassies also brings greater media coverage and recognition for the program. In conclusion, it is observed that awareness-building and advocacy for social entrepreneurship in Myanmar are greatly supported by non-Myanmar organizations.
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5.3 Conceptualization of Key Observations In the second stage of grounded theory development (Glaser, 1978), the key observations are integrated through constant comparison and questioning, in order to investigate the properties and relations among categories. Based on the observations made in this study, eight concepts centered on social entrepreneurship are presented.



Concept 1: Social entrepreneurship is centered on a social mission. The first concept suggests that social entrepreneurship is anchored by a social mission. As Observation 1 suggests, the organizations engaged in social entrepreneurship have identified social needs and formed social missions. The social needs include urban and rural poverty, gender inequality, livelihood opportunities, and marginalization of certain societal groups. In some cases, the business activity is formed in response to the social need, and the social mission is prioritized over the organization’s business activity. For these organizations, the focus on the social mission provides clarity and direction for the organization’s business activity. Consequently, the choice of business activity and operations are approached with flexibility and adapted to the social mission.



In other cases, the business activity is not explicitly prioritized over the social mission. Nevertheless, Observation 1 indicates that for organizations engaged in social entrepreneurship, the business activity is developed and designed around the social mission. This is because even as organizations identify and exploit the gaps in the market, these business activities are rooted in social needs. Therefore, this study suggests that the social entrepreneurship is centered on a social mission.
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Concept 2: The social mission and social enterprise model adopted are shaped by the opportunities and constraints in the organization’s contextual environment. The second concept emerges from questioning the causes and context for Observation 2, which points out that the majority of the organizations are focused on providing livelihood opportunities, either through vocational training or long-term employment. The causal relation between Observations 2 and 3 suggests that the social mission is constructed out of the social needs prevalent in the country. With the lack of a social safety net and the provision of basic welfare by the government, the majority of the organizations engaged in social entrepreneurship are focused on livelihood needs, especially the needs of the marginalized groups in the society.



According to Observation 2, the majority of organizations adopt the earned-income or workintegration social enterprise model. Observation 3 highlights the macroeconomic and policy changes in the transition economy of Myanmar. Building a causal link between the two observations, it is suggested that the social enterprise model adopted by organizations is influenced by the opportunities present in the contextual environment. As Myanmar has seen an influx of foreign investment and new business opportunities with the opening up of the country, many social entrepreneurship activities are directed towards the low-hanging fruit of improved livelihood opportunities. Furthermore, as organizations face rising operational costs, it follows reasonably that many adopt the income-generating approach of the earnedincome model. Therefore, in the case of Myanmar, the earned-income and work-integration models are adopted in response to the opportunities and constraints of the transition economy. From this, it is suggested that the social mission and social enterprise model adopted are shaped by the contextual environment.
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Concept 3: Social entrepreneurship is constrained by the organization’s ability to navigate the pressures that threaten the viability of its business activity. As an extension of Concept 2, the third concept highlights the vulnerabilities and practical constraints of social entrepreneurship activity. According to Observation 3, the business regulations and economic policies in Myanmar are indiscriminate towards businesses pursuing a social mission. In particular, the entry of large foreign corporations and greater international trade presents intensified market competition. This poses a serious threat to the viability of organizations engaged in the provision of socially beneficial goods and services.



Furthermore, with the pressures of the rapidly changing economy in Myanmar, the rising operational costs and the need to invest in major organizational reforms add to the demands for financing and other resources. As noted in Observation 3, for some organizations, the channeling of profits towards their social missions has been tempered by the need to reinvest in their business operations. Hence, there is contention in the use of resources in social entrepreneurship, and the need to balance creation of immediate social benefits with reinvestment in the business for long-term viability.



Concept 4: The social entrepreneurship title legitimates the organization’s activities, which in turn enables greater access to relevant resources, collaborations and networks. The fourth concept is centered on the implications of the social enterprise title. The concept of social entrepreneurship has been recently introduced to Myanmar and is gaining much interest. As highlighted in Observation 4, the social enterprise title has been introduced and conferred by INGOs, international governing bodies and foreign embassies. This paper suggests that the consequent adoption of the term provides a degree of shared understanding of the purpose and strategies of the organization. The shared understanding cuts across the
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varied social missions, and consequently, connects and forms a network of organizations engaged in social entrepreneurship. Forming the consequential link between Observations 4 and 5, this paper also argues that through the identification and adoption of the social enterprise title confers a degree of socio-political legitimacy on organizations’ social and business activities. This socio-political legitimation is evident as the social enterprise title helps connect organizations to the strong and supportive social enterprise network, which affords greater access to resources and opportunities for collaboration.



Concept 5: The values of the organization engaged in social entrepreneurship are formed in response to the prevailing environmental pressures. From Observation 6, the fifth concept explores why self-sustenance, competency, and autonomy are highly valued by most informants and strongly expressed in their organizations’ activities. Establishing a causal link between Observations 3 and 6 offers a partial explanation for the high value informants place on competency in the business activity. Observation 3 underscores the macroeconomic shifts and policy changes in Myanmar. As a transition economy, the case of Myanmar features rapid macroeconomic changes and challenges to the organization’s business viability. As such, the prevailing environmental pressures draw attention to the need for and the valuation of business acumen and competency in social entrepreneurship.



The relation between Observations 6 and 7 also indicates that the value of self-sustenance is formed in response to the poor rule of law and lack of relevant business regulations in the transition economy. This is especially so because there is lack of governmental support for private businesses, and macroeconomic policies are indiscriminate towards organizations engaged in social entrepreneurship. Hence, the demands of the contextual environment
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contribute to the formation of certain shared values which are common among the organizations engaged in social entrepreneurship.



Concept 6: The values of the organization involved in social entrepreneurship are also influenced by the recent historical background of the country. Concept 6 seeks to further the inquiry into why the values of self-sustenance, competency, and autonomy are expressed by most informants. Observation 8 suggests that specific events in Myanmar’s political, economic and social history have left an impression on the informants and continue to influence social entrepreneurship. In the case of Myanmar, these events include the economic sanctions, restrictions on foreign-owned business and INGOs, initial rejection of international aid during Cyclone Nargis, and curtailment of civil groups under the military junta. These references have been made by the informants when describing and explaining their organizations’ legal form and current activities. Notably, some informants have personally experienced the implications of these events, while others refer to them as part of the collective memory. Drawing a contextual link between Observations 6 and 8, Concept 6 suggests that the events in recent history continue to influence social entrepreneurship, as they contribute to the formation of the certain values upheld through the organization’s present-day activities. This paper also suggests that the influence of the country’s history on social entrepreneurship is likely to be more pronounced in a transition economy. While rapid and significant environmental changes are taking place, organizations continue to place great importance on values formed in response to the challenges and pressures of the recent past.



Concept 7: Social entrepreneurship is understood and conceptualized through varied cultural frames.
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Drawing upon Observation 9, this study suggests that the concept of social entrepreneurship is interpreted and understood with reference to varied cultural frames. As aforementioned, the virtue of doing good in Theravada Buddhism is deeply embedded in Myanmar culture and tradition. According to Observation 9, the notion of social entrepreneurship resonates strongly with the ethics-based and community-centered values of the Myanmar people. Furthermore, the motivation for many local social entrepreneurs is rooted in Myanmar spirituality and is morally charged. As such, the understanding of, and receptiveness towards the social entrepreneurship concept is with reference to the individual’s cultural frame. At the same time, it is observed that many expatriate and non-Myanmar informants describe and share their motivations for social entrepreneurship in terms of humanitarian concerns. As such, the observations in this study indicate that the individuals engaged in social entrepreneurship hold varied cultural frames. This paper suggests that these cultural frames act as a sense-making tool for individuals to interpret the concept of social entrepreneurship, as well as a lens that directs their receptiveness and engagement in social entrepreneurship activities. Additionally, while individuals may hold varied cultural frames, there is commonality in the desire to meet social needs through a business model. As highlighted by Observation 5, this common ground allows for partnerships and collaborations even among individuals with varied conceptions of social entrepreneurship.



Concept 8: Advocacy for social entrepreneurship in a transition economy is largely driven and supported by external actors. In analyzing the case of Myanmar, Concept 8 suggests that advocacy for social entrepreneurship is driven by external actors in a transition economy. According to Observation 4, there is still unfamiliarity with the social entrepreneurship concept in Myanmar. This can be partially attributed to Myanmar’s history as an authoritarian state that
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was largely isolated from external influence. With the opening up of the country, external actors such as INGOs, international governing bodies and foreign embassies have introduced and conferred the social enterprise term in their interactions with local organizations and individuals. As such, introduction of the social entrepreneurship concept and knowledge sharing are largely undertaken by external actors.



In the context of the macroeconomic changes and challenges captured in Observation 3, much of the investment and opportunities created in a transition economy are foreign-driven. Furthermore, drawing on Observation 5, the strong and supportive network affords access to relevant resources for organizations engaged in social entrepreneurship. Linking these to Observation 10, one can surmise that access to much-needed resources from external actors provides great operational support for social entrepreneurship. Furthermore, drawing upon Observation 10, advocacy programs and activities are largely undertaken, funded, endorsed and assisted by non-Myanmar organizations and expatriates.



To build on Concept 7, this study suggests that the varied cultural frames influence the degree of advocacy for social entrepreneurship. As highlighted by Observation 10, external actors familiar with the social entrepreneurship concept and its international practice also push for greater infrastructural support in Myanmar. On the other hand, in Myanmar spirituality and culture, the virtue of doing good is more commonly expressed in charitable donations. As aforementioned, social entrepreneurship is viewed as an enlightened practice of Theravada Buddhism. This varies from the conception of social entrepreneurship as a new approach for community development and transformative change, as posited in academia and international dialogue. While these two views are not necessarily divergent, has implications on the degree of advocacy undertaken by organizations engaged in social entrepreneurship.
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5.4 Defining Features of Myanmar’s Contextual Environment Prior to discussing the propositions in this paper, this sub-section seeks to succinctly summarize the findings that address the first research question – What are some of the key features in the contextual environment of Myanmar that influence social entrepreneurship? Based on both primary and secondary research, the defining features of Myanmar’s context are mapped out so as to ground the propositions presented in the next chapter.



As also underscored in Chapter 4, Myanmar’s history of socialist rule and military governance is a central and overarching feature of its contextual environment. This encompasses the curtailment of civil groups and limited avenues for expression and social activity, as well as restrictions on foreign-owned businesses and INGOs. Notably, there remains a sense of social injustice and caution in the interaction with regulatory forces. A second defining feature is Myanmar’s emergence from decades of isolation from the world at large, with its limited cultural engagement and involvement in regional and international discourse. A third contextual feature is Myanmar’s transition from a highly regulated and state-intervened economy to one with greater free-market forces. The economic restructuring and reforms have been accompanied by the removal of trade embargos and the development of international trade. Fourthly, the business environment of Myanmar is characterized by the lack of formal regulations, poor rule of law, and the existence of a sizeable informal economy. A fifth defining feature is the vast social needs in the country, both in rural and non-rural communities. This is especially given the lack of a social safety net and provision of welfare by the governing body. Lastly, a pertinent feature of Myanmar’s context is its culture, traditions and values, which are interwoven with Theravada Buddhism. This comprises the high degree of social consciousness and the virtue of doing good, as well as the ethics-based and community-centered values largely embraced by the Myanmar people.
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CHAPTER 6: PROPOSITIONS AND DISCUSSION As the third step of the four-stage Glaser concept-indicator model (1978), several propositions are derived from the key observations and conceptualization process. The propositions are the result of conceptual reduction and delimiting theory, so as to identify core categories for theory development. Extant literature on social entrepreneurship is also brought in to further the discussion. Specifically, this chapter addresses the second and third research question formulated in the course of research – How does the contextual environment shape social entrepreneurship? And what is the impact of the context environment on social entrepreneurship activities and outcomes?



My central argument in this thesis is that pertinent features of the contextual environment shape antecedent forces of social entrepreneurship, which then in turn influence social entrepreneurship activities and outcomes. The antecedent forces of social entrepreneurship are defined as the underlying and underpinning forces that have a tangible influence over social entrepreneurship activities and outcomes. In this paper, four antecedent forces are proposed. The two central antecedent forces are construction of a social mission (Proposition 1), and economic rationale in the evaluation of opportunities and resources (Proposition 2). The other two additional antecedent forces are personal and organizational values (Proposition 3), and interpretation of the social entrepreneurship concept itself (Proposition 4). Drawing from the findings from the case of Myanmar, this chapter explicates some pertinent features of the contextual environment that shape the antecedent forces of social entrepreneurship.
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6.1 Proposition 1 This paper proposes that the construction of a social mission is a central antecedent force of social entrepreneurship, and this is largely shaped by the social needs in the contextual environment. Firstly, drawing on Concept 2, organizations engaged in social entrepreneurship construct their social missions largely out of the prevailing social needs and opportunities in the environment. As seen in the case of Myanmar, many organizations engaged in social entrepreneurship focus on creating livelihood opportunities at this stage of the country’s development. There is a particular emphasis on livelihood opportunities for marginalized groups in society, due to the lack of a social safety net and provision of basic welfare by the state. Furthermore, the social mission constructed can have a singular and strict focus, or be an amalgamation of diverse social concerns, ranging from poverty alleviation to heritage preservation. Importantly, the social mission is formulated through the individual’s personal experiences,



observations,



and



interactions



with



others



(Cajaiba-Santana,



2010).



Acknowledging that the social mission is constructed through the interaction with the contextual environment, this study concurs that social entrepreneurship is a socially constructed activity (Guclu, Dees & Anderson, 2002).



Secondly, the construction of the social mission is a central antecedent force that influences social entrepreneurship activities and outcomes. As pointed out by Concept 1, social value creation and business activity in social entrepreneurship are centered on the social mission (Mair, Robinson, & Hockerts, 2006). Oftentimes, the constructed social mission provides impetus for the formulation of needs-based business activities. The focus on the social mission also provides clarity and direction for the organization’s business activity. The construction of a social mission also entails the identification of unmet needs and new market opportunities, which forms the basis for enacting change and social innovation (Nicholls & Cho, 2006; Schwab Foundation, 2015). As such, the first proposition also captures the 70



centrality of the constructed social mission in social entrepreneurship activities and outcomes. Proposition 1: The construction of a social mission in social entrepreneurship is largely shaped by the nature of social needs in the contextual environment. The construction of a social mission is a main antecedent force of social entrepreneurship activities and outcomes.



6.2 Proposition 2 Recognizing the real constraints and limitations on the business activity, the second proposition argues that macroeconomic and regulatory forces in the contextual environment largely govern economic rationale. Further, the employment of economic rationale in turn is a central antecedent force that shapes social entrepreneurship activities and outcomes. Economic rationale is defined as the cognitive evaluation of opportunities and pressures of the contextual environment, with the aim of gaining access to relevant resources. The macroeconomy is a key feature of the context that governs economic rationale. In the context of Myanmar, the macroeconomic forces include the challenge of retaining labor and rising operational costs. There is also a need to cope with the entry of large foreign competition with newly implemented international trade laws. Also, as the country transitions from a centrally-planned economy to one with greater free-market forces, there is an opportunity to capitalize on the influx of foreign-driven investment and business ventures. Economic rationale is also governed by the regulatory forces in the environment. The social entrepreneurs in this study highlight the uncertainty concerning business regulations, poor rule of law, and outdated business laws when discussing their social entrepreneurship activities. Others also discuss policies that restrict certain social entrepreneurship activities, such as the microfinance laws, and note that economic policies are indiscriminate towards
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businesses with a social mission. Evidently, as organizations engaged in social entrepreneurship seek to create social impact and exploit market opportunities, it is necessary to assess the pressures and challenges which threaten the organizations’ ability to capitalize on the opportunities. Therefore, the economic rationale employed in social entrepreneurship is inextricably shaped by the macroeconomic and regulatory forces in the contextual environment. This is aligned with the market orientation of social entrepreneurship proposed by Nicholls and Cho (2006).



Accordingly, economic rationale in the evaluation of opportunities and constraints forms an antecedent force of social entrepreneurship activities and outcomes. As stated in Concept 3, social entrepreneurship is directly constrained by the organization’s ability to navigate the pressures that threaten the viability of its business activity. Additionally, there is the need for careful resource management, so as to balance creating immediate social benefits with reinvestment in the business for long-term viability. This resonates with the notion of social entrepreneurship as being embedded in its contextual environment, as it is forced to contend with the environmental pressures to remain viable (Weerawardena & Mort, 2006). The centrality of economic rationale in social entrepreneurship is also reflected in the economic indicators of the EMES social entrepreneurship criteria (Defourny, Hulgård & Pestoff, 2014). Therefore, in order to effectuate social impact, it is critical for organizations engaged in social entrepreneurship to employ economic rationale in order to leverage and mobilize relevant resources, based on the opportunities and constraints of the contextual environment. Proposition 2: Economic rationale in social entrepreneurship is largely shaped by the macroeconomic and regulatory forces in the contextual environment. The employment of economic rationale is a main antecedent force of social entrepreneurship activities and outcomes.
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6.3 Proposition 3 As a third proposition, this paper argues that personal and organizational values form an additional antecedent force of social entrepreneurship. These values are largely shaped by the historical background, and macroeconomic and regulatory forces in the contextual environment. Firstly, as stated in Concept 5, the prevailing pressures and challenges of the macroeconomic and regulatory forces contribute to the formation of certain values. In Myanmar, the rapid macroeconomic shifts and policy changes shape the value of competency. The poor rule of law and lack of relevant business regulations also contribute to the value of self-sustenance. Concept 6 also indicates that significant events in recent history are part of the personal experiences and/or collective memories of the individuals driving the organizations. As an extension of Concept 6, this study posits that the historical background of the organization’s environment has a far-reaching influence on current social entrepreneurship activities through the formation of personal values. In the context of Myanmar, social entrepreneurs refer repeatedly to its distinct history of socialist rule and military governance, with key events such as economic sanctions, restrictions of foreignowned business and INGO activities, curtailment of civil groups, and initial rejection of international aid during Cyclone Nargis. This study proposes that the values of selfsustenance, competency, and autonomy are formed in response to the challenges and pressures of the recent past. Hence, the historical background, and macroeconomic and regulatory forces in the contextual environment shape the personal and organizational values in social entrepreneurship.



This study suggests that individual experiences and personal values influence social entrepreneurship activities and outcomes, especially when these individuals are the key drivers of the organizations engaged in social entrepreneurship. At the same time, it is also
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important to recognize that there can be potential alignment as well as contention between personal values and organizational values (Liedtka, 1989). In the context of Myanmar, this study notes the high degree of importance placed on the values of self-sustenance, competency and autonomy. These values influence the various aspects of social entrepreneurship, such the organization’s legal form, choice of commercial activity, sources of funding, engagement of volunteers, and nature of partnerships and collaborations. For example, many organizations engaged in social entrepreneurship in Myanmar adopt an earned-income social enterprise model and are registered as private companies under company law. This study suggests that these forms are adopted as they allow organizations to better exercise their values of self-sufficiency and autonomy. Therefore, it is proposed that: Proposition 3: Personal and organizational values in social entrepreneurship are largely shaped by the historical background, and macroeconomic and regulatory forces in the contextual environment. These personal and organizational values constitute an additional antecedent force of social entrepreneurship activities and outcomes.



6.4 Proposition 4 Finally, this study contends that social entrepreneurship is influenced by a fourth antecedent force, namely the conception of social entrepreneurship itself. While the definition of social entrepreneurship has been gaining greater clarification in academia (Nicholls, 2010; Defourny, Hulgård & Pestoff, 2014), this study posits that in practice, the interpretation and understanding of social entrepreneurship occurs through the individual’s cultural frame. This concurs with the notion that social entrepreneurship means “different things to people in different places” (Mair, 2010, p.2). This paper argues that the conception of social entrepreneurship is largely shaped by culture, religion, and other referential belief structures in the contextual environment. As stated in Concept 7, the religion, traditions, values and
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beliefs in the contextual environment constitute an individual’s cultural frame. In the context of Myanmar, for many informants, social entrepreneurship is interpreted and understood as an alternative, enlightened practice of Theravada Buddhism. The virtue of doing good and karmic notions constitute the cultural frames and referential belief structures (Berger et al., 1998) that function as sense-making tools for interpretation of the social entrepreneurship concept and activities. This resonates with the socio-cognitive pillar in institutional theory, which refers to the shared assumptions and ideologies which act as a lens by which social reality is constructed and meaning is made (Scott, 2014).



Consequently, social entrepreneurship activities and outcomes are influenced by the individual’s conception and understanding of social entrepreneurship. As stated in Concept 7, in Myanmar, high social consciousness, and ethics-based and community-centered values resonate strongly with the social entrepreneurship concept. These cultural norms and beliefs form the basis for constitutive legitimation of social entrepreneurship, as they enhance the comprehensibility and receptiveness by creating “the impression of meaningfulness, predictability and trust” (Archibald, 2004, p.177). In sum, these cultural elements and values lead to the considerable interest in, receptiveness towards, and motivation for, engaging in social entrepreneurship activities in Myanmar.



Furthermore, the conception of social entrepreneurship has implications on the degree of advocacy undertaken by the organization. This is particularly pertinent with respect to institutional entrepreneurship, which is an attempt to modify institutional structures by those who have interest in particular institutional models (Scott, 2010). In the context of Myanmar, few local social enterprises are engaged in advocacy and institutional entrepreneurship. This paper suggests that the limited local advocacy can be partially explained by the conception of
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social entrepreneurship. For many local informants, there remains unfamiliarity with the recently introduced social entrepreneurship concept. In addition, many view social entrepreneurship as simply one practice of Theravada Buddhism. This conception of social entrepreneurship does not necessarily encompass advocacy in its practice. On the other hand, as stated in Concept 8, the advocacy for social entrepreneurship in Myanmar is largely driven and supported by external actors. As highlighted Concept 4, the social enterprise title which brings about socio-political legitimation of the organization’s activities has been introduced and conferred by external actors. These external actors, expatriates and local advocates express a familiarity with the social entrepreneurship concept, its practice internationally, and the issues in its global discourse. Notably, these informants are engaged in advocacy in areas such as awareness building and pushing for the recognition of social enterprise as a legal form. As such, this study suggests that the conception of social entrepreneurship has an influence on the degree of advocacy undertaken by organizations. In sum, it is proposed that: Proposition 4: The conception of social entrepreneurship itself is largely shaped by culture, religion, and other referential belief structures in the contextual environment. The conception of social entrepreneurship is an additional antecedent force of social entrepreneurship activities and outcomes.
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CHAPTER 7: THEORY DEVELOPMENT



As the final stage of the Glaser concept-indicator model (1978), a theoretical model is generated through the integration and refinement of the aforementioned categories and propositions. As a culmination of the findings and analysis in the study, this chapter presents a proposed theoretical model on the shaping of social entrepreneurship.



7.1 Proposed Model of Antecedent Forces that Shape Social Entrepreneurship Based on the propositions presented in Chapter 6, the following model focuses on the four antecedent forces through which the contextual environment shapes social entrepreneurship activities and outcomes. While recognizing the recursive relationship between social entrepreneurship and its contextual environment (Mair & Marti, 2006), the proposed model focuses on the four concurrent antecedent forces which shape social entrepreneurship – the construction of a social mission, economic rationale, personal and organizational values, and the conception of social entrepreneurship.



Figure 1: Proposed Model of Antecedent Forces that Shape Social Entrepreneurship Personal & Organizational Values Construction of a Social Mission Economic Rationale



Social Entrepreneurship Activities & Outcomes



Conception of Social Entrepreneurship
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7.1.1 The Four Antecedent Forces that Shape Social Entrepreneurship The theoretical model asserts that social entrepreneurship is mainly shaped by its contextual environment through the construction of a social mission and economic rationale. As posited by Proposition 1, organizations engaged in social entrepreneurship construct their social mission out of the prevailing social needs and opportunities through continuous interaction with the environment. The constructed social mission is also central to the social value creation and directs the business activity in social entrepreneurship. Additionally, Proposition 2 states that it is critical for organizations engaged in social entrepreneurship to employ economic rationale, so as to leverage and mobilize relevant resources, based on the opportunities and constraints of the contextual environment.



The model also includes two additional antecedent forces that shape social entrepreneurship. As posited by Proposition 3, social entrepreneurship activities and outcomes are shaped through the influence of personal and organizational values. These personal and organizational values are partially formed in response to the prevailing pressures and challenges, as well as by key events in the historical background of the environment. The final antecedent force identified in this study is the conception of social entrepreneurship itself. As posited by Proposition 4, the interpretation and understanding of the social entrepreneurship concept occurs through cultural frames, which are shaped by culture, religion, and other referential belief structures in the contextual environment. The conception of social entrepreneurship then has implications on the receptiveness towards, and motivations and advocacy for, social entrepreneurship.
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7.1.2 The Interplay of Concurrent Antecedent Forces on Social Entrepreneurship While the previous chapter discusses the four antecedent forces through which the contextual environment shapes social entrepreneurship, this sub-section focuses on the interplay of the concurrent antecedent forces. The four identified antecedent forces may be in consonance and/or contention with regard to their implications on social entrepreneurship. The social entrepreneurship activities and outcomes discussed include social value creation, social enterprise model and organization’s legal form, collaborations, and advocacy.



i.



Social value creation



The aspect of social value creation in social entrepreneurship is jointly shaped by the construction of the social mission and employment of economic rationale. Clearly, the constructed social mission directly addresses the social needs particular to the environment, and dictates the social activities of the organization. Concurrently, the selected choice of social needs to focus on and the construction of the social mission also entail consideration of the market opportunities and constraints. This is because operational challenges posed by the macroeconomic, regulatory and political forces may severely inhibit the creation of social value. As aforementioned, organizations engaged in social entrepreneurship also balance creating immediate social benefits with reinvestment in the business for long-term viability.



ii.



Social enterprise model and legal form



This paper also suggests that the social enterprise model and legal form adopted are shaped simultaneously by the construction of a social mission, economic rationale, and personal and organizational values. As Myanmar is a transition economy, vocational training under the earned-income model and the work-integration model are prominent. This study posits that the social enterprise model is shaped by the constructed social mission of improving
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livelihood opportunities, as well as by economic rationale in the evaluation of new employment opportunities with the influx of foreign investments. Concurrently, the social enterprise model and legal form adopted are also influenced by personal and organizational values. As aforementioned, these personal and organizational values are formed in response to the prevailing pressures as well as the historical background of the environment. From the case of Myanmar, the values of autonomy, self-sustenance and competency are highlighted. This paper argues that the degrees of importance placed on these values have implications on the social enterprise model adopted. Specifically, the work-integration and earned-income models better facilitate the exercise of these values. In addition, while the organizations engaged in social entrepreneurship are relatively free to take on a diversity of legal forms (Nyssens, 2007), many have adopted the legal form of a private company. This paper suggests that this legal form enables organizations to maintain high levels of autonomy as they are able to demand payment for services. Therefore, the construction of a social mission, economic rationale, and personal and organizational values work simultaneously to shape the social enterprise model and legal form adopted.



In short, this study suggests that organizations tend to adopt particular social enterprise models under the influence of the contextual environment. This notion is aligned with the principle of institutional isomorphism highlighted in institutional theory (Scott, 2014). It also suggests that the adoption of certain organizational values contributes to the varied definitions of social entrepreneurship and schools of thought on social enterprise models (Defourny & Nyssens, 2010; Defourny, Hulgård & Pestoff, 2014).



iii.



Collaborations formed



Evidently, the construction of a social mission and economic rationale are key antecedent forces that influence the partnerships and collaborations formed in social entrepreneurship. 80



This is because the organization seeks to gain access to and leverage relevant resources in the pursuit of its social mission. In addition, it should be recognized that personal and organizational values also shape the type and nature of partnerships formed. In the context of Myanmar, the value of autonomy may direct the organization to avoid certain partnerships or accepting resources from other social enterprises, (I)NGOs, international governing bodies or the government. Furthermore, the values of autonomy and self-sufficiency also influence the nature of partnerships. For example, in an organization where autonomy and self-sufficiency are valued, the organization may choose to undertake more peripheral, project-based collaborations that do not infringe on its values.



iv.



Advocacy for social entrepreneurship



Lastly, the conception of social entrepreneurship has implications on the degree and nature of advocacy activities undertaken by the organization. As aforementioned, the concept of social entrepreneurship is understood through cultural frames, with reference to the religion, traditions, and value systems in the contextual environment. This understanding of social entrepreneurship determines the motivation and support for its practice. Furthermore, the conception of social entrepreneurship provides insight on why organizations embrace and practice social entrepreneurship, but not engage in advocacy.



This study also implies that in a transition economy, much of the advocacy is externally driven and supported, and institutional entrepreneurship activities are heavily influenced by the international interest in social entrepreneurship. Moreover, in recognizing the influence of varied cultural frames in the understanding of social entrepreneurship, this study highlights the potential of local advocacy. Local advocates are better able to communicate the social entrepreneurship concept using shared cultural references, in order to relate to institutions and organizations both within and without the social enterprise sector (Nyssens, 2007). 81



CHAPTER 8: CONCLUSION 8.1 Research Implications Recognizing that social entrepreneurship is deeply embedded in, and in constant interaction with, its contextual environment, this paper hopes to narrow the gap in extant literature by delineating the antecedent forces through which the contextual environment shapes social entrepreneurship. As this study identifies only four antecedent forces, future research can explore and discuss other antecedent forces that shape social entrepreneurship. Furthermore, this paper focuses primarily on the organizations engaged in social entrepreneurship. Hence, future research can be directed towards examining the pertinent antecedent forces that influence other stakeholders in the social entrepreneurship landscape.



In addition, this study highlights some of the idiosyncratic characteristics of a transition economy. Specifically, the case of Myanmar points to the very different conditions in the environment and its implications on social entrepreneurship. As such, this paper echoes and underscores Defourny and Nyssen’s (2010) call for researchers to “humbly take into account the local or national specificities” (p.49) that shape social entrepreneurship. Also, research directed towards the study of social entrepreneurship in atypical contextual environments can yield new insights and question underlying assumptions in the field.



Lastly, this paper also proposes that there are varied understandings, interpretations, and conceptions of social entrepreneurship, with reference to the individual’s cultural frame. More research is needed to examine the influence of the contextual environment on the conception of social entrepreneurship, and how this has implications on social entrepreneurship activities and outcomes.
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8.2 Limitations of Study Besides presenting the findings and analysis in this paper, it is necessary to address the methodological, durational, and contextual limitations of the study. In spite of conscientious and careful research design, there remains bias in the data collected. As aforementioned, all interviews have been conducted in the English language. Hence, certain comments and opinions of the informants may not have been communicated, especially for informants who are not highly proficient in the language. Coupled with the requests for interviews being mostly made via email, there may be selection bias in terms of the type and educational background of informants included in this study. It is also necessary to note that fieldwork has been conducted mostly within Yangon, and the findings may not be representative of social entrepreneurship throughout Myanmar. Also, while the grounded theory approach lends itself towards greater objectivity and parsimony, researcher and informant bias remain in the collection and examination of data.



Another constraint is the limited duration of fieldwork and research. The length of fieldwork totals three weeks, and the research is completed within eight months. As such, there are limits to the depth of research, as well as the coverage of the various stakeholders in the social entrepreneurship landscape in Myanmar.



Lastly, there are contextual limitations to this study. This study seeks to provide a deeper understanding of the antecedent forces through which social entrepreneurship is shaped by its contextual environment. However, in examining the environment, there are limitations to the researcher’s comprehension of Myanmar’s historical background, macroeconomy, political and regulatory forces, and socio-cultural nuances, and their shaping of the identified antecedent forces.
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8.3 Concluding Remarks Based on the premise that social entrepreneurship is deeply embedded in its contextual environment, this study seeks to generate a clearer understanding of social entrepreneurship in the transition economy of Myanmar, as well as its interactions with the environment. Emerging through the course of grounded theory research, the central argument in this thesis is that pertinent features of the contextual environment shape antecedent forces of social entrepreneurship, which in turn influence social entrepreneurship activities and outcomes.



Accordingly, this paper postulates that social entrepreneurship activities and outcomes are influenced by the following four antecedent forces: 1) The construction of a social mission The constructed social mission is largely shaped by the nature of social needs in the contextual environment, and is a central antecedent force of social entrepreneurship activities and outcomes. 2) Economic rationale Economic rationale is largely governed by the macroeconomic and regulatory forces in the contextual environment, and the employment of economic rationale forms a central antecedent force of social entrepreneurship. 3) Personal and organizational values The personal and organizational values in social entrepreneurship are largely shaped by the historical background, and macroeconomic and regulatory forces in the contextual environment. These values constitute an additional antecedent force of social entrepreneurship activities and outcomes.
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4) The conception of social entrepreneurship The conception of social entrepreneurship itself is largely shaped by culture, religion, and other referential belief structures in the contextual environment. The conception of social entrepreneurship is an additional antecedent force of social entrepreneurship activities and outcomes.



From these propositions, this paper proposes a distinct model delineating the four antecedent forces through which the contextual environment shapes social entrepreneurship. This paper also acknowledges the interplay between the four concurrent antecedent forces, which are in consonance and/or contention with regard to their implications on the various social entrepreneurship activities and outcomes. In sum, this paper contributes to the field of social entrepreneurship by explicating how the contextual environment influences social entrepreneurship. The proposed model also serves as an analytical framework for examining the interactions between social entrepreneurship and the contextual environment. It is hoped that the findings of this thesis will contribute to the understanding and practice of social entrepreneurship, both within and outside Myanmar.



85



Appendix A: Informant Interviews Organization



Informant Interview



Informant Appointment



ORG01



INT01



Director



ORG02



INT02



ORG03



INT03



ORG04



INT04



ORG05



INT05



Country Director



INT06



Founder and Director



Head of Human Resources Country Director Founder and Director



ORG06 INT07



Partner



ORG07



INT08



Chairman



ORG08



INT09



Director Managing Director



INT10 ORG09
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Legal Form Private company Private company Cooperative Private company Private company



Joint-venture company Partnership business Association Private company



When



Where



22/09/14



Yangon



26/09/14



Yangon



20/01/15



Yangon



14/01/15



Yangon



7/01/15



Skype call (Singapore – Yangon)



12/01/15



Yangon



19/01/15



On-site factory visit in Yangon



14/01/15



Yangon



16/01/15



Yangon



20/01/15



Yangon



24/01/15



On-site visit in Shan State



INT11



Principle Trainer



ORG10



INT12



Chairman



Private company



15/01/15



Yangon



ORG11



INT13



Founder and Managing Director



Private company



26/09/14



Yangon



ORG12



INT14



Consultant



13/01/15



Yangon



ORG13



INT15



Program Manager



26/09/14



Yangon



ORG14



INT16



CEO



16/01/15



Yangon



ORG15



INT17



Director of International Relations



10/09/14



Singapore



ORG16



INT18



Project Manager



20/01/15



Yangon



ORG17



INT19



Director



13/01/15



Yangon



Private company Private company Private company Educational Institute International Body Educational Institute



Appendix B: Interview Guide Section A: On the organization 1.



What prompted the formation of the organization? How was the organization started?



2.



What are the social issues that the organization is working to alleviate?



3.



What are some of the activities that support the organization financially? Does this fully support the organization financially?



4.



What are some of the challenges being faced? How is the organization handling these challenges?



5.



Can you share about the organization’s management team and employees? May I know if the organizational team is Myanmar or non-Myanmar persons?



6.



Does the organization appear on mass media? How has this affected the organization?



7.



How has the organization changed since the time it started? What prompted these changes?



8.



Looking to the future, what are some of the organization’s plans? What is holding back the organization from realizing these plans?



9.



May I know what is the organization legally registered as, if any?



10. Does the organization seek to make a profit? 11. Do you consider the organization to be a social enterprise? Why or why not? If yes, does your organization seek to be recognized as a social enterprise? Why or why not? Section B: On the relation with other organizations 12. Have you heard of organizations that are similar to yourself, in terms of activities? If yes, how does that affect your organization? 13. Does the organization interact with other organizations, e.g. NGOs, private businesses, associations, schools, etc.? If yes, how were these collaborations formed? Section C: Others 14. As an organization operating in Myanmar, are there aspects of the Myanmar environment that affects the organization, e.g. culture, history, politics, etc.?
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