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Social and Organizational Psychology



contents why bother? the theory behind it research setup study results practicalities questions? but remember, I am just 20 pages smarter...



Social and Organizational Psychology



why bother? Lately on CNN.com: “Marine throws a puppy of a rocky cliff” “Dmitry Medvedev celebrated his victory in Russia's presidential vote” “A high-school cheating scandal leads to several students being arrested” “Thousands protest Armenian vote result” “An anti-doping agency is to outline how it will fight drug cheats in sport”



Social and Organizational Psychology



the theory behind it moral identity: am I trustworthy? internalization & symbolization



moral judgement: is telling the truth good? is there high or low social consensus on what is good?



moral behavior: will I tell the truth?
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how do we get there? Moral decision making process (Rest, 1986): awareness of the moral issue moral judgement ethical predisposition: consequentialism / formalism



establishment of intension action



Social and Organizational Psychology



research setup internet-based survey 500 students and managers: Dep.Var (s1): charitable giving (high social consensus) Dep.Var. (s2-s5): cheating (low social consensus) Dep.Var (m1): ethical behavior Dep.Var. (m2): vignette response validity measured on a group of 45 students and 145 managers



control for social desirability bias
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Survey construction Independent variables: internalization & symbolization: rank of attitudes consequentialism & formalism: rank of traits 2x2 factorial design: y = q_0 + q_a * x_a + q_b * x_b + q_ab * x_a * x_b



best fit for 4 variables:



hypothesis#1



When social consensus regarding the moral issue is high, internalization and symbolization will positively influence moral behavior even after the effects of consequentialism and formalism are accounted for.



hypothesis#2a/b



When social consensus regarding the moral issue is not high, consequentialism/formalism will be positively associated with more consequentialistic/formalistic moral behavior even after the effects of internalization and symbolization are accounted for.



hypothesis#3a/b



When social consensus regarding the moral issue is not high, internalization (and symbolization) will interact with consequentialism/formalism such that greater internalization (symbolization) and a greater preference for consequentialism/ formalism will result in a more consequentialistic/formalistic moral behavior.



hypothesis#1



If everyone perfectly knows that charitable giving is good, then it is mainly our moral identity (how strongly we feel like doing it and how much do we want to show it to others) that will influence our behavior. Even after our personal moral judgement of this issue is accounted for.



hypothesis#2a/b When social consensus regarding the moral issue is not high, consequentialism/formalism will be positively associated with more consequentialistic/formalistic moral behavior even after the effects of internalization and symbolization are accounted for.



hypothesis#3a/b When social consensus regarding the moral issue is not high, internalization (and symbolization) will interact with consequentialism/formalism such that greater internalization (symbolization) and a greater preference for consequentialism/ formalism will result in a more consequentialistic/formalistic moral behavior



hypothesis#1



If everyone perfectly knows that stealing is bad, then it is mainly our moral identity (how strongly we believe that stealing is bad and how much do we want to show it to others) that will influence our behavior. Even after our personal moral judgement of this issue is accounted for.



hypothesis#2a/b



If people have mixed opinions on whether cheating is bad, then depending on whether we value ends over means or means over ends, our behavior will be more oriented at one or the other. Even after our personal moral identity is accounted for.



hypothesis#3a/b When social consensus regarding the moral issue is not high, internalization (and symbolization) will interact with consequentialism/formalism such that greater internalization (symbolization) and a greater preference for consequentialism/ formalism will result in a more consequentialistic/formalistic moral behavior



hypothesis#1



If everyone perfectly knows that stealing is bad, then it is mainly our moral identity (how strongly we believe that stealing is bad and how much do we want to show it to others) that will influence our behavior. Even after our personal moral judgement of this issue is accounted for.



hypothesis#2a/b



If people have mixed opinions on whether lying is bad, then depending on whether we value ends over means or means over ends, our behavior will be more oriented at one or the other. Even after our personal moral identity is accounted for.



hypothesis#3a/b



If people have mixed opinions on whether cheating is bad, then our moral behavior will be more or less strongly oriented at ends or at means, depending on how morally strong we feel as a person.
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The results of Study 1 provide support for our main arguments. For a moral issue about which social consensus was high, moral identity positively influenced moral behavior. That is, symbolization positively influenced charitable giving. When social consensus was not high (cheating) and it was unclear which behavior was the moral behavior, moral judgments exerted a main-effect influence on moral behavior and interacted with internalization such that individuals with the strongest moral identity were the most or least egregious of offenders, depending on their moral judgments.



Sample



Results - high consensus



Participants were 292 managers employed in a variety of organizations and industries. A majority of the respondents were female (57.2%), and most were Caucasian (84.5%). Other respondents indicated that they were Asian (6.9%), African American (3.4%), Hispanic (1.2%), or of other ethnicities (4.0%). Most (64.8%) respondents were between 31 and 50 years old, 20% were younger than 30, and 2.1% were more than 60 years old.



Table 3 Study 1 Test Results: The Effects of Moral Judgment and Moral Identity on Charitable Giving Model 4 Variable



Model 1 B



Model 2 B



Model 3 B



B



SE



#p2



Constant Social desirability Internalization (moral identity) Symbolization (moral identity) Consequentialism (moral judgment) Formalism (moral judgment) Internalization $ Consequentialism Internalization $ Formalism Symbolization $ Consequentialism Symbolization $ Formalism R2 Adjusted R2 F %R2 %F



2.44** 0.26



2.45** 0.22 0.04 0.14**



2.45** 0.25 0.05 0.14** !0.00 !0.03



0.10 0.42 0.07 0.05 0.08 0.10 0.08 0.08 0.06 0.06



.08 .00 .00 .03 .01 .00 .00 .00 .01 .00



.00 .00 0.44



.05 .04 4.16** .05** 6.01**



.05 .04 2.50** .00 0.07



2.43** 0.18 0.05 0.11** 0.04 0.01 0.04 0.04 0.10 0.01 .08 .04 2.07** .03 1.49



Note. N " 226. df " 225 for all models. Unstandardized regression coefficients are shown. CI " confidence interval. p ! .01, one-tailed.



**



95% CI 2.23, !0.64, !0.09, 0.02, !0.11, !0.18, !0.13, !0.12, !0.02, !0.12,



2.63 1.00 0.20 0.20 0.19 0.21 0.20 0.19 0.23 0.14



Results -low consensus



1617
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THE EFFECTS OF MORAL JUDGMENT AND MORAL IDENTITY



Table 4 Study 1 Test Results: The Effects of Moral Judgment and Moral Identity on Cheating Model 4 Variable



Model 1 B



Model 2 B



Model 3 B



B



SE



"p2



95% CI



Constant Social desirability Internalization (moral identity) Symbolization (moral identity) Consequentialism (moral judgment) Formalism (moral judgment) Internalization $ Consequentialism Internalization $ Formalism Symbolization $ Consequentialism Symbolization $ Formalism R2 Adjusted R2 F %R2 %F



1.55** 0.60**



1.55** #0.62** 0.01 0.02



1.55** #0.55** 0.06* 0.02 0.08** #0.15**



0.04 0.16 0.03 0.02 0.03 0.04 0.03 0.03 0.02 0.02



.19 .04 .01 .00 .03 .06 .04 .03 .00 .00



.06 .06 15.13**



.07 .06 5.76** .01 1.07



.16 .14 8.10** .08** 10.84**



1.55** #0.49** 0.04 0.02 0.08** #0.14** 0.09** #0.07* #0.01 0.02 .19 .15 5.52** .03† 2.10†



1.47, 1.62 #0.80, #0.17 #0.01, 0.10 #0.02, 0.05 0.02, 0.13 #0.21, #0.06 0.03, 0.15 #0.13, #0.01 #0.06, 0.04 #0.03, 0.07



Note. N ! 226. df ! 225 for all models. Unstandardized regression coefficients are shown. CI ! confidence interval. † p & .10. * p ! .05. **p ! .01, one-tailed.



Procedure The instrument was an online survey. Participants were re-



statistical differences between the two groups—t(49) ! 0.48, p ! .63; t(49) ! 0.21, p ! .83, respectively—a finding that suggests there were no trends in the responses and thus no systematic
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results symbolization played an important role in charitable giving, but internalization did not in case of issues high in social consensus our judgments do not play a significant role, our perception of self is what affects behavior in case of moral dilemmas our perception of “self” gives momentum to our judgments; moral identity alone was not significant moral identity is not as “moral” as considered



application in 3 steps train people, give them opportunities to lead, delegate tasks - they will be more capable to make correct moral judgments communicate clearly what has reached social consensus - less dilemmas, less cheating award moral behavior - you will develop a stronger moral identity in your students/ employees/politicians



thank you
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