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Dedicated to the ministry personnel and stewardship leaders of our faith communities who work tirelessly to support God’s mission.
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Welcome A special welcome message to ministry personnel and lay leaders of The United Church of Canada: Welcome to the new congregational giving and stewardship program Called to Be the Church. This program has been created to help congregations of all sizes to make your giving programs easy and effective: providing ideas, resources, training, learning, and worship materials in one place for you as you plan your congregational giving and stewardship programs for this next year. Ministers, lay leaders, and congregations have been asking for fresh, complete, and easy to use resources to lead and support congregational giving and stewardship, and Mission & Service giving, by inspiring, asking, and thanking—and here they are. This Program Guide is being put in your hands in the beginning of the summer so that you will have the time to carefully review it and to get started in your planning for this fall. In late August you will receive the full Resource Kit with planning outlines, instructional videos, complete worship services, Sunday school programs, and adult learning events written by church leaders from across the country. Last year we tested with a small group of ministers and congregations a first version of a complete giving kit to support M&S giving. Based on the very positive feedback and evaluation, we are providing this kit to support all of your annual giving programs. As our New Creed reminds us, we are truly “called to be the Church” in a way that leads all of us to focus on how we carry out God’s mission as individuals, as families, as congregations, and as a denomination. This kit will help you and your congregation to step through a congregational giving and stewardship program together all focused on inspiring, asking, and thanking. Please take the time to • read this guide • begin to build a small Giving Team to work together on this program • set goals • decide how to make use of the materials and make them your own If you have questions, please call us at 1-800-268-3781 ext. 2737 or e-mail [email protected]. Have a look at these and more resources at www.stewardshiptoolkit.ca.



David Armour Director of Philanthropy
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We are called to be the Church: to celebrate God’s presence, to live with respect in Creation, to love and serve others, to seek justice and resist evil, to proclaim Jesus, crucified and risen, our judge and our hope. —A New Creed
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Getting Started Inspire! Ask! Thank! Inspire, ask, and thank are the foundational elements of our congregational giving program. Just three tasks. Three vital tasks that will build generosity and support for the mission of the church and help us grow stewardship into a regular spiritual practice. What do we mean by each element? How do we do them and what resources are there to help?



Inspire!



Inspire generosity. Inspire giving. Inspire ways of living our faith. Our generosity is our response to God’s generosity in our own lives. Our generosity is a way to contribute to God’s mission in our world. It is how we make a positive difference as individuals and families, in our own community through the mission of our congregation, and across our country and around the globe through the Mission & Service of The United Church of Canada. We share the story of the impact of generosity and how God’s mission is furthered as a result. We consider: • What is God’s mission for me and for us? • Why are we here? • How do we make a difference?



• How are we responding to the creed—“We are called to be the Church”—in our individual and family life? through the mission of our congregation? We inspire by telling stories, sharing our own “Why I give,” and showing images and pictures of faith in action. These resources are being made available to assist in inspiring: • Ways for people to inspire others by sharing their story of generosity in their lives. “Why I give”—what would you say? • Step-by-step instructions for telling the story of God’s mission at work in your community by developing a Narrative Budget. • Five worship services that focus on these themes, as well as five adult learning event outlines and five Sunday school lesson plans.



Ask!



Asking is an invitation to join with others as we respond to the call to be the church. We ask and invite all people of our faith community to contribute to God’s mission here in our congregation, in our community, and through the Mission & Service of The United Church of Canada. We ask and invite. We are clear, direct, personal, and as specific as possible.



• How do we model compassion, provide community, and offer hope?



DIFFERENT WAYS TO CARRY OUT THE PROGRAM: 5 weeks in a row (e.g., following Labour Day to Thanksgiving) 3 weeks in a row: combine Sundays 1 & 2 and Sundays 4 & 5 5 Sundays over 10 or more weeks: spread the 5 Sundays over a season (e.g., through the season of Epiphany or Lent)
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“I deeply appreciate your gift. You are showing gratitude for all God’s generosity in your own life.” We share our own story in a personally meaningful and intentional way. We share “Why I give.” We communicate the action that we want people to take—to prayerfully consider how we each will make an appropriate and meaningful gift. We place the request within a prayerful decision-making process and as a response to God’s generosity in our lives. We make sure that each person feels they have been asked: • asked to join us and others in God’s mission • asked to participate • asked to make an appropriate and meaningful gift Resources for three Asking Every Person options are being created. The range of options is designed to suit almost any ministry situation. They can also be adapted as necessary.



Thank!



A culture of generosity is built on a foundation of gratitude. We thank God for the blessings in our lives. God is generous again, again, and again. Say thank you again, again, and again—and in many different ways. We thank individuals and groups for all their generous support of the ministry in their community. We cannot thank enough. We make sure that our gratitude and thanks are • timely—closely connected to when we receive a gift • sincere—communicating what a difference their gift will make • personal—face to face; in a handwritten note Resources to assist in thanking include ways to model gratitude and promote a culture of gratitude and appreciation. The Called to Be the Church congregational giving program and resources are built on inspiring, asking, and thanking. Three simple steps, rich in meaning. This program has everything you need to inspire, ask, and thank in your community.



Be generous with the different things God gave you, passing them around so all get in on it. (1 Peter 4:10, The Message)
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Giving Program Overview GETTING STARTED Planning the Program Gathering the Giving Team Setting Goals INSPIRING



ASKING



THANKING



Telling Our Story in Many Ways:



Asking Every Person:



Modelling Gratitude



Why I Give



Three Options



Timely, Sincere, Personal



Narrative Budget Worshipping Learning Communicating WRAPPING UP Evaluating for the Future Deepening the Stewardship Journey



Getting Started



This Program Guide includes resources for • planning the giving program • gathering the Giving Team • setting goals Additional resources in the Resource Kit are for • commissioning the Giving Team and volunteers • introducing Called to Be the Church to your congregation



Inspiring



Having an emotional impact on every person; inspiring through writing, speaking, worshipping, and learning. The Resource Kit contains the following: • “Why I give”: Encouraging leaders and others in the community of faith to share “Why I give” or give a testimonial about the impact of the community’s ministry.



• Narrative Budget: Telling the story of your ministry by building a Narrative Budget that tells how your congregation responds to the call in A New Creed, including how donors’ generosity is invested in ministry to fulfill God’s mission. • Worship and Learning: Everything for the five Sundays of the program. Worship services from prelude to postlude, including a sermon that you can use or adapt. Learning resources include five 90-minute adult learning events, Sunday school lessons, and a youth program for Sunday 3. • Communicating: Staying in touch with people throughout each week of the program with suggestions for verbal and written announcements, social media posts, etc.
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Sunday by Sunday Sunday 1—Living Thankfully Day by Day—The Life of the Steward Our practice of stewardship in our individual and family life; making faith-filled decisions Sunday 2—Living Our Mission Locally Our congregation’s response to God’s mission and the call of the creed in our local community Sunday 3—Our Creed Is Our Church’s Mission Our denomination’s response to God’s mission and the call of the creed through the work of the Mission & Service of The United Church of Canada Sunday 4—Giving Sunday—Our Personal Response Our personal response to the call of the creed and support of the mission of our church Sunday 5—Expressing Our Gratitude—Living Generously Celebrating and giving thanks for God’s generosity and how we will continue to contribute to God’s mission



WHY FIVE WEEKS A five-week giving program • builds a deeper understanding of the ministry of the congregation and our church • reaches everyone—including irregular attenders of worship • helps to form and educate people about their faith and increase engagement over time • allows the community to deepen our understanding of our faith, our church, and our life as stewards
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Asking



Inviting every person to adopt the spiritual practice of stewardship in their lives and to make a gift or pledge to the ministry of their local faith community and the Mission & Service of the United Church. The Resource Kit has material for an annual Asking Every Person, in one of three ways: 1. Face to face: to individuals/families, or in small groups 2. Circuit rider: a package about the giving program travels from family to family in area groups 3. Letters: personal letters from the congregational leadership or from members to others within the congregation



GIVING TEAM ROLES Giving Team Co-lead and Ministry Personnel Co-lead Volunteer Recruiting Lead Training Lead Asking Every Person Lead Narrative Budget Lead Communications Lead Program Support Lead Hospitality and Gratitude Lead Some of these roles can be combined.



Thanking



A culture of generosity is built on a foundation of gratitude. The Resource Kit contains ideas for ensuring that our gratitude is timely, sincere, and personal.



MAKE GIVING THANKS A HABIT What about sending a handwritten note to a few people each week—thanking leaders for their time and talent, remaining connected to those who are homebound, asking for their prayers for the work of the congregation, thanking every person who makes a contribution to worship services (e.g., choir members, greeters). Every once in a while, take a look at how you offer thanks and how you might refresh it a little—or think of a new or unusual method. Encourage others into the habit of thanking within the congregation and in the rest of their lives. And always, be sure to thank in ways that build relationships!



Wrapping Up



Includes resources for • evaluating results of this program and learning for the future • planning to deepen the ongoing stewardship journey



Whichever ASKING EVERY PERSON option is chosen, it is an opportunity to • tell the story of the faith community, how it makes a difference in the lives of individuals in your community and in the world through the ministry of the Mission & Service of the United Church • mutually share how people think and feel about the ministry of the congregation • affirm past and present involvement and a chance to discover new gifts, talents, and needs • renew participation in the mission of the faith community and grow in Christian stewardship



Live out your God-created identity. Live generously and graciously toward others, the way God lives toward you. (Matthew 5:48, The Message)
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Planning the Program



Use this chart to start planning now!



TIMING & TASK



WHO



RESOURCES



GETTING STARTED: 10 weeks prior to Sunday 1 Plan implementation Recruit Giving Team



Set goals



Ministry personnel/Giving Team Co-lead



Giving Team Role Descriptions*



Volunteer Recruiting Lead



Welcome video



All Giving Team members



Select appropriate Asking Every Person option



Giving Team First Meeting Agenda*



Setting Goals Worksheet* Asking Every Person Options chart* Introducing Called to Be the Church— letter and announcements



Ready the congregation Begin emphasis on the theme before Sunday 1



(*included in this Program Guide)



INSPIRING & ASKING: 8 weeks prior to Sunday 1 Recruit and inspire all Giving Team members to give to the congregation and the Mission & Service of The United Church of Canada



Training Lead



Training for Asking Every Person



Volunteer Recruiting Lead Hospitality and Gratitude Lead



Training for creating your own “Why I give” story



Narrative Budget Lead



Developing a Narrative Budget



Recruit and train those who will share their own “Why I give” story and those who will ask every person Write the Narrative Budget



Training video



Treasurer Volunteer Recruiting Lead Plan worship services, Sunday school lessons, and adult learning events



Ministry personnel/Giving Team Co-lead



Worship services for 5 Sundays



M&S Enthusiast



Adult learning event outlines and Sunday school programs for 5 Sundays



Christian education and Sunday school leaders Begin initial communication with the congregation
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Communications Lead
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Videos for Sundays 1, 3, 5



Youth program for Sunday 3 Communications resources and ideas for 5 Sundays



TIMING & TASK Sunday 1: Living Thankfully Day by Day— The Life of the Steward Commission the Giving Team, “Why I give” volunteers, and Asking Every Person volunteers



WHO



RESOURCES



Ministry personnel



Video



Giving Team



Giving Team Commissioning



Worship leaders



Worship service (including commissioning) and sermon



Christian educators “Why I give” volunteer(s) Asking Every Person volunteers



Adult learning event outline and Sunday school program



Communications Lead



Communications: letter/announcement script/bulletin/digital slide



Week 1: Begin Asking Every Person



Giving Team



Asking Every Person resources



Make sure that everyone involved in carrying out the program is also included in the ask



Asking Every Person volunteers



Communications



Communications Lead



Sunday 2: Living Our Mission Locally



Ministry personnel



Worship service and sermon



Worship leaders



Adult learning event outline and Sunday school program



“Why I give” volunteers Christian educators Communications Lead



Communications: announcement script/bulletin/digital slide (including M&S at a Glance)



Giving Team



Asking Every Person resources



Narrative Budget Lead



Week 2: Continue Asking Every Person To be completed before Sunday 4 Sunday 3: Our Creed Is Our Church’s Mission



Asking Every Person volunteers



Ministry personnel



Worship service and sermon



Worship leaders



Video



“Why I give” volunteers



Adult learning event outline, Sunday school program, and youth program



Christian educators Communications Lead



Communications: announcement script/bulletin/digital slide (including M&S at a Glance)



Giving Team



Asking Every Person resources



Narrative Budget Lead



Week 3: Continue Asking Every Person



Narrative Budget



Asking Every Person volunteers
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TIMING & TASK Sunday 4: Giving Sunday—Our Personal Response Informal gathering of Giving Team and other volunteers to debrief



WHO



RESOURCES



Ministry personnel



Worship service and sermon



Worship leaders



Adult learning event outline and Sunday school program



“Why I give” volunteers Christian educators



Communications: letter/announcement script/bulletin/digital slide



Follow up so that all commitments are received



Communications Lead



Week 4: Finish Asking Every Person



Giving Team



Sunday 5: Expressing Our Gratitude—Living Generously



Ministry personnel



Worship service and sermon



Worship leaders



Video



“Why I give” volunteers



Adult learning event outline and Sunday school program



Celebration



Asking Every Person resources



Asking Every Person volunteers



Christian educators Communications Lead Hospitality and Gratitude Lead



Communications: letter/announcement script/bulletin/digital slide



THANKING: Begins at Sunday 5 and continues Say thank you, show gratitude: a culture of generosity is built on a foundation of gratitude



Ministry personnel/Giving Team Co-lead



Communicate interim and then final results



Communications Lead



Communications: appreciation letter/ announcement script/bulletin/digital slide



Evaluate our results



Giving Team



Evaluation resources



Plan for the ongoing stewardship journey



Christian educators



Communications: announcement script/bulletin/digital slide



Hospitality and Gratitude Lead



Thanking resources



Tabulate financial results; record all comments from feedback forms Thank all the volunteers who contributed to the success of the program WRAPPING UP



Update information; follow up on feedback suggestions (implement or not; communicate results)



Deepening the Stewardship Journey Review of assessment to identify next steps Resources for year-round stewardship and whole life stewardship
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Gathering the Giving Team The annual congregational giving program is an opportunity to inspire people about how your congregation is responding to God’s call to be the church. It’s an opportunity to join others in ensuring that the ministry continues to thrive, and to thank people for all they contribute to your mission and ministry. It’s a time for learning, for reflection, for prayer, and for generosity. What an important ministry in the life of your congregation! Like most other important ministries, the giving program is ideally led by a team of people in your congregation. It will be most effective if the commitment and leadership are shared between the ministry personnel and respected leaders of the community. If the congregation is fully lay-led, it is still beneficial to have co-leads for the program to support one another and increase mutual accountability. In addition to the shared leadership of ministry personnel and lay leader, we have identified seven specific roles. Depending on the Asking Every Person option chosen and the size of the congregation, a number of additional volunteers are needed. While a team of nine is possible in some situations, we also know that small or medium-sized congregations will need to organize the program another way. The roles can be scaled to your own situation, and one individual might fill more than one role.



However, one requirement should be considered non-negotiable. Every member of the Giving Team (and every volunteer who asks, talks to, or writes to members of the community) has been asked and has already given their pledge of financial support to the local ministry and mission of the church and to the Mission & Service of The United Church of Canada. You are inviting everyone in your faith community to join the Giving Team in supporting your local response to God’s mission and the “called to be the Church” section from A New Creed. You are inviting them to help implement a giving program; this program provides the elements necessary for running it successfully. Not only will this ministry help to shape and strengthen the future ministry of your congregation and the United Church, but it is also an opportunity for your people to deepen their relationship with their faith and with your congregation. It will create fertile ground for future mission and for seeing stewardship as a way of life for people of faith. Once you have the Giving Team recruited, the first step is a meeting! What a surprise. Where would we be without meetings—“where two or three are gathered in my name…” (Matthew 18:20).



WHAT DOES THE GIVING TEAM LOOK LIKE? The Giving Team should look like your congregation and include people who are younger and older female and male long-time and new introverts and extroverts keen on the ministry of the congregation wise and respected in the community
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Giving Team Role Descriptions Giving Team Co-lead and Ministry Personnel Co-lead Throughout the whole program; to champion the giving program throughout the congregation Role: • Co-lead the program: all members of the Giving Team work under the direction of the co-leaders • Recruit the rest of the Giving Team—best done face to face • Guide the congregation in its understanding of how the spiritual practice of giving and stewardship contributes to God’s mission for the transformation of the world • Increase understanding of the spiritual practice of giving and stewardship, through preaching and personal example • Encourage all to be faithful stewards at all ages and in all stages of faith Benefits to you and the congregation: • Contributing to a ministry that is vital for the health and well-being of the faith community Skills and gifts: • Teaching, giving, encouragement • Project management • Leadership, compassion, faith Tasks: • Recruit team members, coordinate the overall program; be the visible leaders of the program • Coordinate the development or updating of the narrative budget • Encourage and assist other members of the team • Coordinate all worship and learning opportunities employing the resources provided • Encourage and assist other team members • Preach, teach, and share your own “Why I give” 18
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Volunteer Recruiting Lead Throughout the 16 weeks; mostly involved in the 10 weeks prior to the launch Role: • Recruit those who will ask others to support the congregation’s mission—best done face to face Benefits to you and the congregation: • Inviting others into an important area of ministry in the congregation • Working to help people discover the roots of their generosity • Helping others learn new skills • Furthering God’s mission and strengthening the ministry of your own congregation • Getting to know more members of the congregation Skills and gifts: • Pastoral, persuasive, supportive • Insightful about people, and able to encourage them to use their gifts for God’s mission Tasks: • Recruit people to share why they give to support the ministry of the congregation, and ask others to join them in supporting the ministry



Training Lead Throughout the 16 weeks; mostly involved in the 10 weeks prior to the launch Role: • Coordinate and lead the training sessions for visitors and those asking people to support the ministry of the church (training is supported by a planning outline and video) Benefits to you and the congregation: • Working to help people discover the roots of their generosity



• Helping others learn new skills • Furthering God’s mission and strengthening the ministry of your own congregation Skills and gifts: • This role is ideal for an educator, trainer, or seasoned participant in giving programs in the church or the community (e.g., Canadian Cancer Society or United Way) Tasks: • Work with other Giving Team members to host training events • Ensure that all visitors or those asking for support have been fully oriented to the program and their tasks • Share your own “Why I give” story and be a visitor or ask others to support the ministry of the church



Asking Every Person Lead Throughout the 16 weeks; most heavily involved in coordinating the selected Asking Every Person option Role: • Coordinate all aspects of Asking Every Person, drawing in other leads as appropriate Benefits to you and the congregation: • Getting to know more of the members of your faith community and giving them an opportunity to join you and others in supporting God’s mission Skills and gifts: • A role for a real “doer” who is well organized and can motivate and work well with the other members of the Giving Team Tasks: • Attend the training event • With the Program Support Lead, gather the information and resources needed for the selected Asking Every Person option • With the Volunteer Recruiting Lead, fill other roles in the program • With the Hospitality and Gratitude Lead, plan the events of Week 5 and following



Narrative Budget Lead Throughout the 16 weeks; mostly involved in the 10 weeks prior to the launch Role: • Coordinate the creation of a Narrative Budget Benefits to you and the congregation: • Helping to translate generosity into its impact in the congregation, community, and beyond • Helping others learn new skills • Furthering God’s mission and strengthening the ministry of your own congregation Skills and gifts: • Knowledge of the congregation’s ministries of worship, learning, and service, as well as its financial accounting • An interest in increasing accountability and knowledge with others in the faith community Tasks: • Work with a small group to develop a Narrative Budget to encourage generosity



Communications Lead Throughout the 16 weeks; mostly involved in the 5 weeks of the program Role: • Coordinate all program communications, to reach as many people as possible at the right time and in the right way Benefits to you and the congregation: • Communicating the good news about the work of the congregation and our United Church of Canada • Furthering God’s mission and strengthening the ministry of your own congregation Skills and gifts: • A person already assisting with congregational communications • Experience in making strong presentations • An able writer and a strong communicator
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Tasks: • Make or ensure there are announcements at all services—bulletin and spoken, website, e-mail blasts, digital slides, videos



• Book space and equipment for training and meetings



• Assist the Program Support Lead in preparing the mailing that goes to the congregation to introduce the program



• Print and prepare materials; prepare lists for visitors



• With the Hospitality and Gratitude Lead, coordinate thank-you communications



Hospitality and Gratitude Lead



Program Support Lead Throughout the 16 weeks of the program Role: • Keep confidential records of the generosity of the community • Keep accurate information records on the people • Keep track of the details of the program Benefits to you and the congregation: • Creating a database of skills and other information furthering God’s mission and strengthening the ministry of your own congregation Skills and gifts: • Detail oriented • Discretion with personal information Tasks: • Manage the database of donors • Prepare the congregational list • Establish reporting system, identify information that is missing, and update information as it is discovered



• Keep track of the Called to Be the Church program calendar



• Follow-up



Throughout the 16 weeks, at training events or other group events, at any gatherings associated with the program, especially in Week 5 Role: • Welcome everyone and keep them fed • Share and model Christian hospitality Benefits to you and the congregation: • Furthering God’s mission and strengthening the ministry of your own congregation • Getting to know more people in the congregation Skills and gifts: • Event organization • Party planning • Cooking Tasks: • Coordinate (with other leads as appropriate) and offer hospitality for team meetings and any training and gatherings that are planned • With Asking Every Person Lead, plan an appreciation event • With other leads as appropriate, plan and lead a thanking program—events, communications, etc.



ADAPTING THE TEAM If you call yourselves a small congregation, lead the program with either a Giving Team Lead (lay) or ministry personnel, plus one or two people to help inspire, using the “Why I give” PowerPoint presentations. In a medium-sized congregation, combine roles like Volunteer Recruiting and Training, Narrative Budget and Communications, Program Support and Hospitality. Consider recruiting your M&S Enthusiast to share “Why I give.”
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Giving Team First Meeting



(2 hours)



Before the Meeting—Tasks for the Co-leads



1. Review the resources for gathering the Giving Team. From this Program Guide: • Planning the Program chart • Giving Team Role Descriptions • Goals Worksheet—current data filled in by the Treasurer • Asking Every Person Options chart From the Resource Kit: • Why I Give • Response Card template • Announcement Letter: introducing Called to Be the Church to your congregation • Giving Team Commissioning 2. Consider your own “Why I give” and submit your own Response Cards. 3. Recruit Giving Team members—meet face to face to invite others to be part of the Giving Team. Share the role descriptions, and give them a Response Card for their contribution and bring it to the meeting. Begin orientation to Called to Be the Church.



First Meeting: Purpose



• To introduce all members of the Giving Team to the Called to Be the Church congregational giving program • To establish goals for our congregation • To begin planning the implementation of the program • To increase our understanding of stewardship as a way of life



Beginning (45 minutes)



Prayer Reflection on A New Creed 1. Read A New Creed out loud together, slowly. Silence. What word or phrase stands out for you? Share. 2. Read it again, slowly, listening for these themes: Are there words here, in which your heart delights? Are there words here that make you ask questions? Are there words here that form a barrier to understanding? Are there words here that make you say “Aha— that helps me!” Silence. Share. 3. Read it again, slowly. How will I respond? How will we respond in our congregation? Welcome video Review Program Guide and Resource Kit



Middle (60 minutes)



Why I Give Giving Team Co-leads share their own story of “Why I give.” Giving Team Co-leads receive the Response Cards from other Giving Team members. Other members of the Giving Team develop their own “Why I give” story (see Resource Kit). Setting Goals Set goals for your Called to Be the Church program —what to accomplish with this program, and how to measure your success. Using the Setting Goals Worksheet, determine the goals of this congregational giving program: Called to Be the Church • 2015 – 2016
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• Increasing the number of givers? Make sure that all are inspired, asked, and thanked.



Use the Asking Every Person chart to determine which option will work best.



• Increasing the amount of the average gift? Inspire with stories of larger gifts and the impact of those gifts on our church; share information about legacy giving and PAR.



Create a strategic timeline for the program. Who will do what, and when?



• What is possible for your church in the coming months? What goals are attainable? • Which resources will be most helpful to achieve these goals? How will they be used? Who will be responsible for their use? Within the context of the life of your congregation, determine the best time to launch the five-week congregational giving program. • Will you launch in partnership with other churches? During a particular liturgical season in the church? • Will the Sundays coincide with any important dates in the life of your church? • Will it be five weeks or three weeks? Will they be consecutive weeks, once a month, or another schedule?



He gives you something you can then give away, which grows into full-formed lives, robust in God, wealthy in every way, so that you can be generous in every way. (2 Corinthians 9:10–11, The Message)
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• Getting Started planning before Sunday 1 • Five-Sunday program implementation • Asking Every Person implementation • Giving program follow-up and communication Identify specific next steps: • Prepare first communication with the congregation: introducing Called to Be the Church— letter and bulletin insert • Hand out material from the Resource Kit to each lead



End (15 minutes)



Set next meeting date. Close with prayer.



Setting Goals If you have a goal you have a dream to be fulfilled. You will know if you are successful. And you know what you are working toward. A congregational giving program can have many different goals. While generous donations are an obvious one, there are also goals such as increasing participation rates, or increasing donations received, or having more people join PAR. We encourage a range of goals, and have provided a set of potential goals to assist you in planning. When these resources are used, you will be able to easily measure your success—that success might be across the board or in one particular area. Hard work and focus in this planning stage will likely lead to celebration in one or more areas.



■ TO ASK EVERY PERSON in our church to make giving to our local mission and ministry and for Mission & Service a regular part of their life of faith ■ TO INCREASE PARTICIPATION in local mission and ministry giving by ____________ % or by ____________ number of givers (e.g., We would like to welcome 20 new givers to our local mission and ministry and Mission & Service and have 20 other givers increase their gift, so that the total giving increases by 10% and the average gift increases by 5%.)



The things we want to do in order to achieve our goal. Check all that apply, add specific details: (some examples)



■ TO INCREASE PARTICIPATION in Mission & Service giving by ___________ % or by ___________ number of givers (e.g., We would like to welcome 20 new M&S givers and have 20 other M&S givers increase their gift, so that the total giving increases by 10% and the average gift increases by 5%.)



■ TO PRAY about mission—in our community and for our Mission & Service partners



■ TO INCREASE the average gift to local mission and ministry by ____________ %



■ TO ENSURE that everyone knows about our mission as a congregation and what we fund and what Mission & Service is and what we fund through it



■ TO INCREASE the average M&S gift by ____________ %



■ TO INCLUDE our local congregation ministry and mission and Mission & Service in the invitation and offertory prayers



■ TO INCREASE number of gifts for M&S by ____________ %



Our Goals



■ TO PREACH about our local congregation ministry and mission, Mission & Service, and the life of the Christian steward ■ TO SPEAK about supporting our local mission and ministry and Mission & Service giving as a Christian spiritual stewardship practice ■ TO TELL THE STORY of our local mission and ministry and Mission & Service on our website



■ TO INCREASE the number of gifts for local mission and ministry by ____________ %



■ TO SET A GOAL for local mission and ministry giving of $ ____________ ■ TO SET A GOAL for M&S giving of $ ____________ ■ TO SHARE STORIES from the congregation of why people give to our local mission and ministry ■ TO SHARE STORIES from the congregation of why people give to Mission & Service
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■ TO THANK THE WHOLE CONGREGATION for giving to God’s local mission and ministry



■ TO THANK THE SUNDAY SCHOOL for giving to God’s local mission and ministry



■ TO THANK THE WHOLE CONGREGATION for Mission & Service giving



■ TO THANK THE SUNDAY SCHOOL for Mission & Service giving



■ TO THANK THE UCW for giving to God’s local mission and ministry



■ TO THANK EACH INDIVIDUAL GIVER for giving to God’s local mission and ministry



■ TO THANK THE UCW for Mission & Service giving



■ TO THANK EACH INDIVIDUAL GIVER for Mission & Service giving



Other Data We Need 



Honour God with everything you own; give [God] the first and the best. (Proverbs 3:9, The Message) Calculating Total Giving Trends



The following calculations can be used to complete the chart on the next page. % of members giving to local congregation: *Y18 / (Y16 – Y17): Identifiable givers to local expenses / (Total membership, resident & non-resident – Total non-resident membership) Average gift for local congregation: *(Y32A – Y36) / Y18: (Total raised for all purposes by congregational givings – M&S received from PC) / Identifiable givers to local expenses % of members giving to M&S: *Y19 / Y18: Identifiable givers to M&S / Identifiable givers to local expenses Average gift for M&S: *Y36 / Y19: M&S received from pastoral charge / Identifiable givers to M&S *Refers to the “Statistics and Statistical Totals,” from the 2014 United Church of Canada Year Book & Directory, Volume 1: Statistics. 24
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Setting Goals Worksheet Use a copy of this worksheet to help set your giving program goals.



You can use it again at the end of the program, as an evaluation tool. TOTAL GIVING TRENDS, LAST THREE YEARS Giving to local mission and ministry: % of members giving to local congregation



Average gift for local congregation



Giving to Mission & Service: % of members giving to M&S



Average gift for M&S



The United Church of Canada



67%



Our congregation



_____________ %



The United Church of Canada



$953.53



Our congregation



$ _____________



The United Church of Canada



43.5%



Our congregation



_____________ %



The United Church of Canada



$243.21



Our congregation



$ _____________



PRE-AUTHORIZED REMITTANCE (PAR) % of members who give through PAR



Average gift of those who give through PAR



The United Church of Canada



10.2%



Our congregation



_____________ %



The United Church of Canada (as of March 2015)



$131.89



Our congregation



_____________ %



NUMBER OF PEOPLE GIVING AT VARIOUS LEVELS Annual Donation Range



20___ Number of Regular Givers in This Range



20___Total Donations in This Range ($)



20___ Number of Regular Givers in This Range



20___Total Donations in This Range ($)



$5,000+ to $5,000 to $2,500 to $1,500 to $1,000 to $500 to $300 to $200 to $100 Total
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Inspiring Telling Our Story in Many Ways We give from the heart. To inspire means to fill someone with the urge or ability to do or feel something. The Bible inspires us to follow God’s way and to model the life of Jesus. We come to church to be inspired to live our daily lives as companions and co-creators with God. Many in our communities are inspired by their faith to take action to bring God’s justice to light. They are inspired and committed to the task of the healing of the world. Their stories inspire us to join them. We are inspired to join them in giving of our time and talent and treasure, as the familiar alliteration goes. In joining others, we carry out God’s mission locally and, through our United Church of Canada, we make a difference globally. How do we inspire? What tools do we use? In this giving program, we provide resources for developing and sharing five different ways to inspire giving:



Spoken Inspiration—Why I Give



Invite people to share their personal reasons for “Why I give” or hear stories of the impact of the ministry on the community.



Written Inspiration—the Narrative Budget The Narrative Budget shows how the generosity of the people of the community makes a difference. It is a story of the life of the community. A Narrative Budget recognizes that we do not give money to the church; we give money through the church to translate God’s mission into action.



Inspired in Worship



All of our worship should inspire us in our life of faith. To give particular focus on the “called to be the Church” section of A New Creed, we have provided full worship services for five weeks focusing on the progression from our personal call, through our ministry as a congregation and our denominational response through Mission & Service, to our response and thanksgiving.



WHAT IS A NARRATIVE BUDGET? A Narrative Budget is a communication tool. It does not replace a line item budget. Benefits: 1. Communicates complex financial information for a broader audience 2. Links vision, values, and ministry with financial priorities 3. Helps develop a deeper understanding of stewardship 4. Inspires members in their giving because they can see how their generous gifts make a difference and change lives 5. Encourages members to discuss the needs of the ministry more deeply, tell others about the mission and ministry of the congregation, and see their own stewardship as an expression of their faith
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Inspired by Learning



The Resource Kit contains learning resources for five one-room Sunday school sessions, plus a youth program for Sunday 3. There are also five adult learning event plans, roughly 90 minutes each, designed to be used by any group in the congregation.



Communication with the Congregation



Use as many methods and opportunities as possible to keep communicating. Suggestions for a variety of communication vehicles are in the Resource Kit: • spoken announcements • written announcements for bulletins, newsletters, websites, e-mail, and social media • digital slides for use surrounding or during worship or on a website



This will keep Called to Be the Church top of mind through the duration of the program and include those who are not able to attend worship on all five Sundays.



STEWARDSHIP IS…



the responsible use of God’s gifts in light of God’s purpose as revealed in Jesus



IT IS “BOTH/AND” RATHER THAN “EITHER/OR” In 2013 United Church of Canada research, 65% of ministers and 63% of stewardship leaders agreed with the following statement:



Stewardship in our United Church of Canada can only be practised by supporting both the local community of faith and Mission & Service.
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Asking Asking Every Person Annually We know that the reason many people don’t give to something is because they have not been asked. Sadly, this is also true in the church. The United Church of Canada, like other mainline denominations, has gotten out of the practice of annually inviting everyone in the community to pledge support of their mission. Instead we have turned to event-based fundraising to support our ministry of worship, learning, and growing in our faith and of serving the needs in the community of faith and the wider world. Fundraising has its place. Ideally, it would supplement the generosity of members or encourage the involvement of people beyond the community of faith in the church’s work for justice. However, fundraising is not a replacement for teaching and promoting Christian stewardship as a way of life and spiritual practice for people who follow the way of Jesus. Called to Be the Church is an encouragement to return to this practice of asking. We issue an invitation to express gratitude for all God’s generosity in our lives by our own generous support of God’s mission in the world—to live out the call section of A New Creed. To support all congregations in taking up this opportunity, the Resource Kit has the neccessary material to carry out an annual congregational giving program, including an Asking Every Person program.



Called to Be the Church is an invitation to everyone in the faith community to contribute to the ministry of the local community of faith and the Mission & Service of the United Church. The Giving Team, volunteer visitors, and letter writers—who have already made their giving commitment—will be trained to invite others to join them in making an appropriate, intentional, and confidential financial commitment (knowing that if circumstances change, it might be adjusted).



Introducing Three Options Called to Be the Church offers three different options for reviving an annual Asking Every Person program. Members of your community will become aware of the impact of their generosity, be inspired to begin their support or increase their generosity, and share that inspiration with others. The program provides the necessary tools for your congregation to undertake one of three Asking Every Person options. Each option contains a specific ask to support the ministry of the local community of faith and the Mission & Service of The United Church of Canada. Each option also includes specific information to encourage financial support of the ministry, as well as a Response Card to be collected or returned to the appointed member of the Giving Team.



FIVE REASONS FOR ASKING EVERY PERSON ANNUALLY 1. Models the regular and consistent spiritual practice of giving 2. Opportunity to inform everyone about the ministry we undertake and how it changes lives 3. Opportunity to listen to people in our community 4. Basis for all other giving—legacy giving and major project giving 5. Models the regular and consistent spiritual practice of giving (yes, this is worth repeating!)
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1. Face to Face



3. Personal Letter



This is a face to face conversation with each person or family: every person or family in the faith community is asked to contribute to the ministry of the congregation. It is a conversation held in an agreed upon location, such as a coffee shop or church meeting room. It is one person sharing why they support the ministry (“Why I give”) and inviting the other to join them.



Each member of the community receives a letter written by the Giving Team Co-lead and the Ministry Personnel Co-lead asking for support of the ministry of the congregation. You are encouraged to make the letters personal. For example, each letter could be hand signed and have an additional note of encouragement. The letter also contains additional information such as the Narrative Budget as well as decision-making tools, a Response Card, and a reply envelope.



Individual or Family



Small Group This face to face conversation takes place in small groups: every person or family in the faith community is invited and attends a conversation. Each conversation is with 10–20 people and is held in a community member’s home or in a meeting room of the church. The convenors of the group are also askers. Askers share their own “Why I give” story and invite the others to join them in making an intentional gift to support the ministry of the church.



Leadership Letter



Multiple Letters Each member of the community receives a letter written by one of up to a half-dozen congregational leaders. Each leader writes their “Why I give” story, speaking personally of their reasons for giving. The letter also contains additional information such as the Narrative Budget as well as decision-making tools, a Response Card, and a reply envelope.



2. Circuit Rider



The congregation is divided up into groups of 5–10 families usually based on geography. Each Circuit Rider Saddle Bag is prepared with information about the mission of the congregation and its dreams. It also contains a folder or envelope addressed to each family containing a Response Card and reply envelope. Each family keeps the Circuit Rider Package for 24–48 hours. Once they have completed the instructions and made their commitment, they pass the bag to the next family on the list.



Whichever option is chosen, it is an opportunity to • tell the story of the faith community, how it makes a difference in the lives of individuals in your community and in the world through the ministry of the Mission & Service of The United Church of Canada • mutually share how people think and feel about the ministry of the congregation • affirm past and present involvement and a chance to discover new gifts, talents, and needs • renew participation in the mission of the congregation and grow in Christian stewardship



STEWARDSHIP IS…



what we do with all that God has given us all the time



The Asking Every Person Options chart that follows compares the different approaches so you can choose the one that best suits your situation.
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Asking Every Person Options FACE TO FACE



CIRCUIT RIDER



PERSONAL LETTER



Individual/Family: Face to face conversation with each person at an agreed upon location (e.g., coffee shop, room in the church).



Packages with giving program materials are delivered from one family to another, so that all receive and have time to respond to the written request for support.



Leadership Letter: A personal letter with a signature from the Giving Team Co-leads is sent to each person in the congregation.



Description



Carefully recruited, trained, and motivated visitors expected to meet with 6–10 individuals or families, with follow-up to bring confidential commitment back to the church. Small Group: Face to face conversation with a small group of people: 10-20 people, either in the home of a member or at the church.



Neighbourhood coordinators make sure the packages travel among 5–10 families; provide careful and thorough follow-up.



A mailing coordinator also follows up with those who have yet to respond.



Multiple Letters: A personal letter is sent to each person in the congregation by a leader whom they know. Recruit letter writers and coordinate to whom they are writing. Mailing coordinator also follows up with those who have yet to respond.



Carefully recruited, trained, and motivated host and person sharing “Why I give,” with follow-up to bring confidential commitment back to the church. Benefits Benefits for all options:



Closer connection with the faith community: people feel valued/listened to, with possibility of increased involvement as well as generous support of the church’s mission. Information is updated on the people of the community and their needs. A leading stewardship practice is established that can be further enhanced with stewardship education at other times in the year. Volunteers get to know more people, and help build up the mission of the congregation. Further benefits for specific options: Individual/Family: Direct connection; one on one is the best way.



People learn about others in their neighbourhood.



Organization and structure involve many people, which builds ownership.



Easily implemented, once the packages are created.



Leadership Letter: Everyone gets the same message the same way, and is reached quickly.



Everyone in the congregation is contacted personally. Satisfying ministry for the people making the call. Small Group: Group setting encourages relaxed and friendly atmosphere. Time is saved in reaching more people at once. Opportunity for Bible study/discussion and fellowship.
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Multiple Letters: More than one testimonial is created that could be used in other communications.



Choose the Asking Every Person option that will do the most to create community and build relationships. And be sure to say thank you—again, again, and again. FACE TO FACE



CIRCUIT RIDER



PERSONAL LETTER



Giving Team Roles for all options: Giving Team Co-lead and Ministry Personnel Co-lead, Volunteer Recruiting Lead, Training Lead, Asking Every Person Lead, Narrative Budget Lead, Communications Lead, Program Support Lead, Hospitality and Gratitude Lead Additional Giving Team roles: Individual/Family: Coordinator One visitor for every 6–10 people Small Group: Coordinator Host + person to share “Why I give” for each group of 10–20 people



Coordinator—logistics and materials Neighbourhood Lead for each group of 10 families, who would attend training event, assist in assembling the packages, deliver the package to the first family, monitor progress of the package



Leadership Letter: Mailing Coordinator



Multiple Letters: 3–6 leaders to draft letters, including testimony, and personally sign (with a note)



Logistics Follow up to make sure all Response Cards are returned. Individual/Family: List of people to include.



List of people to include.



Leadership Letter: List of people to include.



Information to confirm or update.



Information to confirm or update.



Information to confirm or update.



Create Saddle Bags, devise routes.



Coordinate the mailing.



Conversation questions, info gathering. Recruit the visitors, one for 6–10 people. Invite visitors to make their commitment. Keep track of who each person is visiting.



Write the letter.



Keep track of Saddle Bags.



Make sure the calls are made in the time period. Small Group: List of people to include.



Multiple Letters: List of people to include.



Information to confirm or update.



Information to confirm or update.



Conversation questions, info gathering.



Identify who will write to whom.



Divide the congregation into groups of 10–20 (based on gathering space).



Provide letter materials, stamps, etc.



Keep track of who each person is inviting, when and where, how many guests.
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FACE TO FACE



CIRCUIT RIDER



PERSONAL LETTER



Unique Elements Individual/Family: Setting up each conversation.



Coordination of package development.



Leadership Letter: Well-crafted letter.



Preparing for the conversation. Small Group: Invitations—who will invite (coordinator or event host); kind of invitation (personal, e-mail, mail).



Multiple Letters: Letter writers need to develop their “Why I give” voice in a letter.



Materials For all options: In addition to the commitment materials, include an information sheet to ensure contact details are accurate. Individual/Family: Take a gift (e.g., bread, muffins).



Get creative with the Circuit Rider theme. Make Saddle Bag elements for different ages.



Small Group: Include a meal.



Leadership Letter: Segment list and prepare unique wording for each segment (e.g., regular donors, occasional donors). Develop a monthly mailing program highlighting areas of the Narrative Budget, including an update on giving. Multiple Letters: Hand write each letter, and hand address the envelopes.



Do several presentations in different rooms of the church hall and finish with a meal all together.



Develop a monthly mailing program highlighting areas of the Narrative Budget, including an update on giving.



Have the ministry personnel at each gathering. The host can invite another asker to share their story, and the host can become the asker at another small gathering. Training Individual/Family: Creating the “Why I give.” Making a visit and inviting the donation. Small Group: Creating the “Why I give.” Leading the session and inviting the donation.
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Orientation for neighbourhood coordinators. Creating the “Why I give” to include in packages.



Leadership Letter: n/a



Multiple Letters: Creating written “Why I give” (share at worship services).



Thanking Modelling Gratitude A culture of generosity is built on a foundation of gratitude. In a culture of gratitude, we thank God for the blessings in our lives. God is generous again, again, and again. Say thank you again, again, and again— and in many different ways. We thank individuals and groups for all their generous support of the ministry in their community. We cannot thank enough. We give thanks for every gift.



Timely, Sincere, Personal



We make sure that our gratitude and thanks is • timely—closely connected to when the gift is received • sincere—communicating what a difference their gift is or will make • personal—face to face, in a handwritten note Find opportunities to say it directly. Find opportunities to write it personally. Thanking needs to be planned if it is to become a habit in your congregation and for everyone who gives to be thanked.



Making it timely



• Don’t wait until the end of the program.



Making it sincere



• Adding appreciation to thanks builds sincerity. Acknowledgement is thanks. Think about ways of adding appreciation—affirming the qualities of the donor, their motivation or hopes. • Show yourself in the thanks and connect yourself with your donor. Wear your heart on your sleeve. • Add a simple homemade gift—cookies, or some bags of special tea, for example. “Remember that we are grateful for your generosity the next time you enjoy your cup of tea.”



Making it personal



• Formal and generalized expressions of gratitude are necessary. However, they are not as personal as we can be. Use “I” and “we” and “you” language—the tone is warm, rather than distant. • Be specific about the reasons for being grateful—the effect of the gift or your personal reaction to their generosity. • The person who did the asking is most likely to be the best person to do the thanking. Hand written notes are the most personal—or speak face to face.



• What about thanking donors as soon as the Response Card arrives, giving a call to say we received the gift and are grateful. • Thank every new donor as soon as possible with a phone call or a handwritten note.



The maxim is to “thank every donor seven times, in seven different ways.” We could start with two or three. Called to Be the Church • 2015 – 2016
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Wrapping Up Debriefing and Deepening the Journey People have been inspired, everyone has been asked, all have responded in some way, and there has been a celebration of thanks! The important parts are done; just a bit more energy and focus is needed to wrap things up. Taking as much care with this as with everything else will have longer-term benefits. Within a week or two of Sunday 5, gather the Giving Team and take time to debrief the experience. This can be informal—maybe the last task of the Hospitality and Gratitude Lead is to provide a final round of refreshments—with someone else taking notes to help next year’s Giving Team and to keep track of any further next steps.



Wrapping Up Gathering—Agenda Beginning



Open with prayer—begin with sufficient time to share all the blessings of this experience and all the things to be thankful for.



Middle Review your Called to Be the Church experience: • Revisit the goals and objectives you established when you were getting started. What were the results? What has changed?



• Christian educators or others with program ideas Plan further communication now and over the year: • How will you report the final results? • How will you update people about the impact of their generosity? Deepening the stewardship journey: You may well discover that people are yearning to know more about the ministry of the congregation or about the Mission & Service of the United Church. Some may want to delve more deeply into stewardship as a spiritual practice or learn more about life-long stewardship. If this is the case, there are resources for Year-Round Stewardship Development—see www.stewardshiptoolkit.ca.



End



• Report to your congregation’s board or council. • Identify when to get started for next year (resources will be available for the 2016–2017 theme in summer 2016). • Wrap up any other loose ends. • Close with one of the stewardship prayers.



• Use the Evaluation Tool handout (from the Resource Kit). Thinking about the whole process, and reviewing notes of conversations with your people: • What went well? • What would we do differently? • What did we learn? • What did we hear? Consider who needs to know this information: • Ministry personnel about pastoral issues • Envelope secretary with updated information 34
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PROGRAM EVALUATION Tell us about your experience! The Philanthropy Unit team is very interested in hearing from you so that we can continually improve this program for next year and beyond. Following this meeting, one of all of the members of your Giving Team can go online and complete our survey. It will be available on www.stewardshiptoolkit.ca.



All across this church we see such generosity of energies, skills, and resources. So many have asked if we could provide a complete and easy to use resource to help congregations to strengthen their congregational giving. Based on leading practices here it is: Inspiring, Asking, and Thanking. David Armour Director of Philanthropy



The learnings of the church over 90 years of faithful stewardship are offered in this giving program. I have worked with a team of your peers as writers to bring this to you. Susan Graham Walker Congregational Giving & Stewardship Manager



In this kit we celebrate the power of “and.” So many have said that it is about congregational giving and the Mission & Service of our church. This program brings them together in an exciting new way. Cheryl Curtis Mission & Service Funding Officer



The United Church of Canada | L’Église Unie du Canada
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