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Treasury Committee Report -- DA & Health Issues meeting 11.12.17 1) Our treasury’s current status as of Oct. 10, 2017 Total treasury balance = $906.61 Breakdown: $15 prudent reserve plus $891.61 unallocated funds = $906.61 The $891.61 can further be broken down as: $476 leftover John H. scholarship funds $415.61 from contributions to our treasury The reason we have John H. scholarship left over is because after we applied for the scholarship, we received enough contributions to fund the GSR’s trip.



2) What funds are needed for our GSR to attend the 2018 World Service Conference? The 2018 World Service Conference spending plan is not available yet. Our working 2018 spending plan is $1,788 (the 2017 GSR spending plan) – until we have the actual 2018 number.



3) Committee’s proposal in a nutshell Based on research, number crunching and discussion, we propose that • the full balance of our treasury (except for prudent reserve) be allocated as our GSR fund • all incoming money through July 2018 be allocated to GSR fund until we reach the spending plan amount • if we exceed the spending plan amount, any extra funds be allocated 80% to DA General Service and 20% to DATIG • we update our 7th tradition announcement to highlight GSR fund need • the meeting should form a committee to work on GSR fundraising Details follow further down after background info.



4) Background information considered A. Health issues pamphlet Our meeting spearheaded the effort to create the DA Health Issues pamphlet, an effort we started in 2009, but which has encountered many stumbling blocks. Our GSR, Mary Jane, is leading the subcommittee in charge of the pamphlet, and it is currently at a critical point in the revision and
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approval process. Our meeting is committed to the successful completion of this pamphlet, which will help debtors dealing with health issues throughout DA. B. Fellowship financial status According to the July DA Focus, although individual contributions were higher, group contributions to DA World Service were $9,000 below the Spending Plan this fiscal year, and DA had to draw some funds from its Prudent Reserve. However, Sharon, a DA board member who is a member of our meeting, said she supports our dedicating all of our funds to meet our GSR spending plan. “Put on your own oxygen mask before assisting others.” Sharon was our previous GSR and previous chair of the Health Issues pamphlet subcommittee. Individual DA members can make contributions directly to DA-GSB if desired. C. DATIG financial status The current DATIG (DA Telephone Intergroup) treasury balance as of November 8th is $251.96. This is already enough to cover the website and hosting fees for 2018 (the only expenses DATIG has.) DATIG just voted to create an Intergroup Service Rep position to represent DATIG at World Service, but this is more of a long term goal to save money toward. D. John H. Scholarships Per Sharon, the John H. scholarship committee policy is to not give a scholarship to the same person 2 years in a row, so it’s unlikely we’ll get a scholarship for 2018. E. Previous fundraising Last year’s series of 3 telephone workshops that our group put on as a GSR fundraiser netted $114 in contributions. F. Additional benefits of sending a GSR to conference Sending a GSR to world service provides far more value to the fellowship than a monetary contribution can. We are sending someone to help with the work of the fellowship for an entire year of service. Most of the work of the fellowship is done in this way—so we are helping DA to be self supporting through member contributions. In addition, the World Conference is a business meeting, a big one; so we as a group are working a tool by participating.



5) Motion to allocate funds Motion: “To allocate the entire non-prudent-reserve portion of our treasury, which was $891.61 as of Oct. 10, to be the starting balance of a distinct GSR fund;
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and, all incoming money through July 31, 2018 will go to the GSR fund, up to a cutoff point of $1,788 (the working spending plan amount based on 2017.) Once the 2018 actual spending plan amount is announced, that number becomes the new cutoff amount we are saving toward. If we reach our actual 2018 spending plan amount before July 31, 2018, any additional funds received up to July 31, 2018 will be allocated as follows: 80% to DA World Service, and 20% to DATIG. As of August 1, 2018, we will start the GSR fund over, saving for 2019 GSR conference.” (end of motion)



6) Savings plan to reach 2018 goal If we accept the above motion, our GSR savings goal looks like this: $ 1788.00 (working spending plan amount) less 891.61 (amount in GSR fund) = $ 896.39 need to raise between Nov 2017 and July 2018 (9 months)



Monthly savings goal: $896.39 / 9 = $99.60 per month – round to $100 per month. From August through October we averaged $17 per month in contributions.



7) 7th Tradition Announcement We suggest we revise the 7th tradition announcement in our meeting format as follows: Existing announcement “Our Fellowship is supported solely through contributions made by members; there are no dues or fees. This group donates to DA’s World Service, Intergroup, and General Service. Your donations enable DA to continue to carry the message of hope for compulsive debtors. Donations also enable our GSR to attend the World Conference, doing extremely important service for this group and D.A. as a whole. To make a contribution via PayPal, go to PayPal.me/dahealthissues and enter the amount. PayPal will then ask you to log into your PayPal account. This link is also on our website. If you would like to contribute by cash or check, please call or text Rosemary for instructions at 917-721-2664 or email [email protected]." If you can't give, keep coming back anyway. We need you even more than we need your money."
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Proposed announcement “Our fellowship is supported solely through contributions by members; there are no dues or fees. This group is saving to send our GSR to the 2018 DA World Service conference, to do the work of the fellowship and to serve as chair of the Literature Subcommittee developing the DA Health Issues Pamphlet, which originated in our meeting. Our savings goal is $100 per month; if you are able to, giving $5-10 per month would help us reach this goal. Please give whatever you can, and/or give service on the fundraising committee. If you can't give, keep coming back. We need you more than we need your money. To contribute by PayPal, go to PayPal.me/dahealthissues and enter the amount, then log into your PayPal account. This link is also on our group website. If you would like to contribute by cash or check, please call or text Rosemary for instructions at 917-721-2664 or email [email protected]."



8) Fundraising ideas We suggest that the group create a fundraising committee. Some ideas for fundraising: •



Hold a new series of telephone workshops. One idea is a step workshop as follows: Alcoholics Anonymous has a book called “Back to Basics.” This literature is typically used to take participants through the 12 steps in one day. Back to Basics could be used to take participants through the 12 steps of DA. Finding a DA sponsor can be difficult. However, that shouldn’t deter members who are wanting to work the steps from doing so. We, as a group, could offer a workshop over a time period to be determined, where DA members can have the opportunity to work the DA 12 steps in a group.



•



Use our recordings of speakers from last year’s 3 workshops as the content for new workshops with live sharing, and having the original speakers present where possible to answer questions and participate in discussion.



•



Idea came up in past to ask people to try selling one unneeded object on eBay and donate the proceeds.



•



Idea - In future workshops we may hold, start the recording earlier in the workshop to include the pitch for donations, so that people who listen to the recordings later will consider donating.
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