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Purpose This competency framework and role specification describes a framework that can be applied to selection of Governing Authority members to ensure the balance of board competence and skills is appropriate for the TU4Dublin. The selection process for Governing Authority members must be in line with the requirements specified in the Technological Universities Bill for appointment of Governing Authority members. This Bill indicates that the identification of members for the Governing Authority will be completed… ..using a competency framework drawn up by the governing body and agreed with the AN TÚDARÁS, which will incorporate the skills required, such as financial, legal, human resources, community organisations, business and industry as the governing body considers appropriate to the objectives and mission of the institution.1. This document describes such a framework.



Scope This framework is appropriate for "thought leaders". This would include senior managers and Governing Authority members of TU4Dublin. The framework is also relevant to the general public and specifically all individuals considering expressing interest in becoming a member of the Governing Authority of TU4Dublin, prior to expressing such interest. It is possible that in time, this framework will be extended to 5-6 levels to encompass all staff of the TU4Dublin. This level articulated in this framework would represent the highest level of such a broader competency framework for TU4Dublin.



Status Draft Pre- Governance working group Approved by Governance working Group for consideration by DTUA Steering Group Approved by DTUA Steering Group for consideration by Governing Body of DIT Approved by Governing Body of DIT for submission to HEA (for interim merged period prior to designation as a Technological University and first Governing Authority of TU4Dublin) Approved by HEA Approved by Governing Authority of TU4Dublin
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19 May 2014



Framework overview This competency framework and role specification includes general competencies that would apply to all individuals on the board of TU4Dublin, and a specific individual-member role specification that would apply to competencies and skills required in one or more member of the board, and should be evident in the board as a whole.



General competencies The general competencies are relevant to all members of the Governing Authority; although in some cases will be more relevant to external members than elected (staff or student) members. They are classified within competency clusters, described below. The indicative description below is relevant to all staff of the TU4Dublin, including Governing Authority members. Competency cluster



Indicative description



Embrace Challenge



We are committed to reshaping the higher education landscape. The vision of TU4Dublin is to drive transformative engagement locally, nationally and internationally, to make a meaningful difference in the lives of our students and for the benefit of local communities and organisations. We focus on our future desired-state and embrace the challenges facing our teams and partners. We see opportunity in the emerging demands for education and are skilled at identifying the central issues and charting a path forward. We take responsibility for transformative outcomes and our determination to make progress inspires others to rise to the challenge with us.



Continuously Transform



We are committed to building a truly-engaged institution. Our intellectual curiosity and spirit of collaboration infuses the TU4Dublin with energy. At a time where the future is far less predictable and the requirements of domestic and international enterprise and community have not yet been imagined, TU4Dublin proactively seeks what we do not know and engages with its partners to co-create solutions. We encourage new approaches to execute our business and nurture an environment of experimentation and innovation. We embrace diversity and see opportunity through increasing the participation of citizens in higher education. This is at the heart of our TU4Dublin, a university that restlessly pursues reinvention by seeking feedback, adapting and continuously transforming to the meet the evolving demands of its environment.



Collaborate Globally



TU4Dublin is intentionally outward-facing in its activities. TU4Dublin acknowledges and appreciates cultural values, practices and subtleties in different parts of the world which is key to our global success. Internationalisation is not only about the recruitment of students and staff, but also about how we operate as an organisation. Graduates of TU4Dublin are focussed on global issues and are able to take an international perspective on current and emerging topics in industry and the economy. TU4Dublin, while rooted locally, operates as part of an international global network of higher education institutions worldwide and as such is a global citizen. TU4Dublin staff will have international linkages, and the intercultural awareness, that enable them to further their own development and also the continued development of TU4Dublin globally.
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Partnering for Success



TU4Dublin is involved in a partnership, not only within Ireland but also globally, to deliver high quality relevant educational opportunities and research to a worldwide audience. This involves working closely with other higher education institutions, and also with industry to search for areas of mutual benefit TU4Dublin is part of the ecosystem of innovation and education in the Irish and international landscape.



Build a Culture of Mutual Trust



The business model of TU4Dublin requires encouraging different constituents to work together to solve problems and open up opportunity. This will occur insideTU4Dublin, among organisations, within our stakeholders, or in the case of world-changing work, with many communities. TU4Dublin employees are skilled at building “360 degrees of trust” across this full spectrum of TU4Dublin's constituents, and finding common ground for those with different objectives, aspirations, constraints and cultures. We build these kinds of relationships by acting with integrity, assuming positive intent and ensuring that openness and trust are maintained, even when agreement is not achieved. We trust in the skills of others, that they know what to do and how to do it, and are motivated to achieve the result. And, if we see trust eroding, we take accountability to remedy that quickly. TU4Dublin staff is able to inspire individuals to give their best to achieve a desired result and maintain effective relationships with individuals and the team as a whole, to ensure that the team is equipped to achieve objectives set according to the overall business need. TU4Dublin staff manage the development and performance of staff through coaching, mentoring and peer support and have the ability to understand how individuals (at all levels) operate and how best to use that understanding to achieve objectives in the most efficient and effective way. TU4Dublin staff employ an individual and supportive approach when dealing with staff issues and problems and promote a trusting and empathetic environment and equality of opportunity.



Influencing through Expertise



TU4Dublin's value proposition and business model are focussed on delivering expertise. We continually-develop our own, and our colleagues’ knowledge and eminence, as professionals, as collaborators, as leaders, and as fully realized TU4Dublin employees. TU4Dublin staff are successful leaders and are masters of influence. They are adept at motivating others to accomplish objectives without the direct authority to do so. Empowering others to accomplish goals is key to gaining overall influence in the TU4Dublin workplace. Influence is driven through wide networks of colleagues and a general interest in every person's role in the organisation. Self-empowerment relies on an awareness of the interdependent relationships that exist in TU4Dublin and the ability to influence a wide range of those relationships with skill and agility.



The competency clusters are in turn sub-divided into sub-competencies. These sub-competencies are listed below. It is expected that the majority of members of Governing Authority (including elected student and staff representatives) will be able to demonstrate all, or the majority, of the sub-competencies listed below. A more detailed list of corresponding behaviours associated with each sub-competency is attached as appendix 1. These behaviours are directed at a level appropriate for “thought leaders”, a level that is required for all members of the Governing Authority of TU4Dublin.
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Competency Cluster



Sub Competency



Embrace Challenge



Interpersonal Effectiveness Taking Initiative Flexibility and Change Orientation Self-awareness, Development and Confidence



Continuously Transform



Strategic Thinking Systematic Analysis/Problem Solving Decision making and Judgement Planning and Executing Commitment to Excellence



Collaborate Globally



Collaborate Internationally Intercultural Sensitivity Intercultural Negotiation



Partnering for Success



Stakeholder Focus Fostering Teamwork and Collaboration Networking, Relationship Building and Partnering



Build a Culture of Mutual Trust



Building Mutual Trust Risk-taking Integrity Dignity and Respect



Influencing through Expertise



Negotiation Influencing Expertise Empowerment of Others Culture of Sharing
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Individual member general specification All members of the Governing Authority should maintain the following personal attributes. 



A passion and strong personal commitment to higher education in Ireland and the values, aims and objectives of the TU4Dublin.







Desire to apply their skills, knowledge and experience for the benefit of TU4Dublin.







Desire to act as an ambassador and influencer for TU4Dublin.







Ability at all times to act fairly and impartially in the interests of the TU4Dublin as a whole, using independent judgement and maintaining confidentiality as appropriate.







An understanding and ability to operate in an ethical manner at all times.







Commitment to working as part of a team, with other Governing Authority members and with members of staff whilst contributing an independent perspective.







The ability to absorb large quantities of information quickly.







Willingness to devote the necessary time and effort in attending meetings, perusing agenda papers, undertaking an initial and ongoing induction, and attending other significant events in the life of the TU4Dublin, or give timely apologies if absence is unavoidable.







Willingness to participate in procedures established by the Governing Authority for the appointment and regular appraisal/review of the performance of individual members.







Understand their role as governor; support and challenge constructively as a ‘critical friend’ of TU4Dublin.







The ability to contribute effectively to future policy and strategy developments.







Ability to establish constructive and supportive but challenging working relationships with the TU4Dublin staff with whom they come into contact, recognizing the proper separation of duties between governance and executive management, and avoiding involvement in the day-to-day executive management of the TU4Dublin.







Ability to act in the best interests of the TU4Dublin at all times, ensuring compliance with all relevant legislation, regulations and requirements, and to uphold the duty of prudence and care in relation to the TU4Dublin business and its present and future beneficiaries.







Ability to adhere to the standards of conduct set out above and the TU4Dublin code of conduct for Governors.







Competence and understanding of the TU4Dublin articles of governance.







Avoidance of any conflicts of interest that would make it difficult to participate fully in the business of the TU4Dublin.







The ability to listen sensitively to the view of others, inside and outside meetings of the Governing Authority.







A talent for persuading colleagues by open debate and an ability to advise and guide with an open, and unbiased, approach.







Familiarity with diversity issues.







Develop an understanding of the academic business of TU4Dublin.
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Specific expertise specification Governing Authority members will have personal and professional standing within the area of expertise for which they have been recruited. They will have the ability to apply a national and international perspective to their role as a Governor of TU4Dublin. The list below identifies some of the background, knowledge and experiences which we seek from the chairperson of the Governing Authority and individual board members in order to achieve an appropriate blend and balance of competencies within the board as a whole. Further detail relating to expertise for specific roles is provided in appendix 2. Expertise



Essential/Desirable



Student representation



Essential



Staff representation



Essential



Higher Education



Essential



Research & Development



Essential



Finance / Accounting



Essential



Human Resources



Essential



International



Essential



Legal



Essential



Secondary and Further Education



Desirable



Property and development



Desirable



Business/Industry



Desirable



Voluntary / Charitable sector



Desirable



Science & Technology



Desirable



Local Government



Desirable



Information Technology



Desirable



Marketing and Public Relations



Desirable



Process It is proposed that the Nominations Committee of the Governing Authority seeks expressions of interest for participation as a Governing Authority member. This expression involves submission of a comprehensive curriculum vitae. The competencies are matched by individual to a chart to ensure the collective Authority has an appropriate balance of competencies as described in the framework (see appendix 3 for example). The general competencies section is relevant to all members, including elected student and staff representatives. The section referring to specific expertise is more relevant to externally-recruited members.
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Appendix 1: Competency Framework detail



Competency Cluster: Embrace Challenge We are committed to reshaping the higher education landscape. The vision of TU4Dublin is to drive transformative engagement locally, nationally and internationally, to make a meaningful difference in the lives of our students and for the benefit of local communities and organisations. We focus on our future desired-state and embrace the challenges facing our teams and partners. We see opportunity in the emerging demands for education and are skilled at identifying the central issues and charting a path forward. We take responsibility for transformative outcomes and our determination to make progress inspires others to rise to the challenge with us. Sub-competency



Corresponding behaviour



Interpersonal Effectiveness







Have the ability to relate effectively with a diverse range of people, internal and external to TU4Dublin.







Can present persuasive arguments and uses information effectively to influence and persuade others to achieve desired outcomes.







Is clear about TU4Dublin and personal objectives.







Initiates and maintains beneficial relationships to build strong connections, cooperation and collaboration.







Actively seeks perspectives from others to ensure inclusiveness and understanding.







Displays diplomacy, understanding, sensitivity and courtesy when interacting with others, even in emotionally-charged situations.







Builds rapport with others by remaining polite and approachable at all times.







Proactively identifies areas for improvement and develops practical suggestions for their implementation.







Adopts an open-minded approach to issues and demonstrates a willingness to question and to put forward a new or independent point of view.







Contributes a number of ideas, including new or original approaches.







Maps out large scale change in a disciplined and systemic manner.







Builds a coalition of support for major change initiatives.







Anchors change in core TU4Dublin values and leverages current and past strengths in support of the required change.







Demonstrates enthusiasm for new information, approaches and developments.







Develops new insights into situations and applies innovative solutions to make organisational improvements.







Implements change taking a solution-focused and creative approach to dealing with problems.



Taking Initiative



Flexibility and Change Orientation
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Self-awareness, Development and Confidence







Identifies barriers to change and works to overcome them.







Is open to change in work practices and adapts readily to recommendations for change.







Involves others in change.







Defines success as the effective adaptation to the emerging or changing needs rather than the status quo.







Shows a high level of self-discipline and maintains a consistent level of performance under pressure.







Maintains focus and composure even in adverse or challenging situations.







Recognise own limitations and tracks demand levels and pressure points and knows when to look for support or to readjust workload.







Displays a high level of personal resources and determination to give of their best in their role.







Shows a high degree of persistence when confronted with obstacles and bounces back from setbacks and disappointments.







Strives for self-development and career development and works actively on a personal development plan.







Seeks opportunities and feedback from others to master new knowledge/skills and address blind spots in own performance or behaviour.







Reviews own performance regularly and continuously seeks to develop at a personal level.







Keen to learn new skills, systems and processes.







Uses a variety of resources to support and sustain their own development.



Competency Cluster: Continuously Transform We are committed to building a truly-engaged institution. Our intellectual curiosity and spirit of collaboration infuses the TU4Dublin with energy. At a time where the future is far less predictable and the requirements of domestic and international enterprise and community have not yet been imagined, TU4Dublin proactively seeks what we do not know and engages with its partners to co-create solutions. We encourage new approaches to execute our business and nurture an environment of experimentation and innovation. We embrace diversity and see opportunity through increasing the participation of citizens in higher education. This is at the heart of our TU4Dublin, a university that restlessly pursues reinvention by seeking feedback, adapting and continuously transforming to the meet the evolving demands of its environment.
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Sub-competency



Corresponding behaviour



Strategic Thinking







Works with colleagues and other key stakeholders to develop a compelling sense of current purpose and a shared vision for the future that encompasses the full spectrum of the TU4Dublin contribution (academic, cultural and economic).







Generates excitement, enthusiasm and commitment to TU4Dublin mission, vision and values that encourage growth in understanding and commitment.







Contributes to the shaping of strategy and policy development in own area of responsibility, consistent with the strategies of the Institute and the landscape of higher education.







Identifies and keeps up to date on key drivers of change that affect the TU4Dublin, including departmental, sectoral, commercial, national and international policies and economic, educational, political and social trends.







“Connects the dots” between seemingly disparate issues and generates innovative strategic insights resulting in a revolutionary and compelling vision for the future.







Integrates and synthesizes diverse information and issues into a coherent bigger-picture understanding.







Demonstrates an understanding of how complex systems work.







The ability to rapidly assimilate information, discriminate between relevant and irrelevant information, and to identify the core issues.







Identifies connections and links between elements that may not be obvious.







Distinguishes root causes from symptoms of a problem or issue.







Breaks complex issues or problems into more discrete parts through systematic questioning and analysis.







Appreciates the wide range of factors at play in evaluating complex issues and scenarios (identifies the potential knock-on impact or ripple effect of complex issues or decisions).







Presents solutions to problems, backed up with available evidence.







Encourages organisation-wide commitment to the full deployment of systems and processes.







Makes decisions utilising resources and expertise available to the maximum whilst also recognising time constraints.







Considers multiple sources of information and weighs these appropriately when making a significant decision.







Follows through on decisions made, taking responsibility where appropriate.







Acts decisively when decisions need to be made quickly.







Seeks the views of others in a systematic and probing manner, practicing enquiry and reflective discourse.







Integrates information and views from colleagues in order to make well informed and judicious decisions.







Will makes hard decisions in the best interest of the organisation and stands over such decisions once made.







Is skilled in taking a provisional or incremental position when working with



Systematic Analysis/ Problem Solving



Decision Making and Judgment
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ambiguity. Planning and Executing



Commitment to Excellence







Ensures that appropriate structures, systems and core work processes are in place to deliver quality programme results on time and in full compliance with Institutional governance requirements.







Ensures that objectives are met by translating overall strategy into meaningful objectives that demonstrate a clear understanding of what is required and that others can relate to.







Anticipates and recognises obstacles and proposes potential ways of overcoming these (contingency plans).







Effectively plans projects, maximising available resources and setting realistic timeframes to ensure quality outputs/services.







Measures and monitors progress to ensure delivery of results.







Encourages collaboration, synergy and resource-sharing within and between faculties and schools.







Ensure resources are aligned in support of the Institutional strategy and educational philosophy.







Drives and promotes the use of new technology to deliver better coordination, information management and cost-effective services.







Sets high standards for others and strives to ensure that these standards are met.







Demonstrates persistence, determination and commitment to achieving the objectives of the department/unit.







Takes responsibility and is accountable for the work of the unit and strives for quality results by ensuring standards are adhered to.







Ensures that systems are in place to facilitate quality assurance.







Consults colleagues at all levels in the goal and standard setting process; ensuring that the standards set are specific, measurable and realistic.







Provides visible and symbolic recognition and acknowledgement when standards are met and exceeded.



Competency Cluster: Collaborate Globally TU4Dublin is intentionally outward-facing in its activities. TU4Dublin acknowledges and appreciates cultural values, practices and subtleties in different parts of the world which is key to our global success. Internationalisation is not only about the recruitment of students and staff, but also about how we operate as an organisation. Graduates of TU4Dublin are focussed on global issues and are able to take an international perspective on current and emerging topics in industry and the economy. TU4Dublin, while rooted locally, operates as part of an international global network of higher education institutions worldwide and as such is a global citizen. TU4Dublin staff will have international linkages, and the intercultural awareness, that enable them to further their own development and also the continued development of TU4Dublin globally.
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Sub-competency



Corresponding behaviour



Collaborate Internationally







Collaborates and builds consensus with higher education institutions internationally to create programmes and research that result in knowledge generation and educational outcomes for global citizens.







Promotes a socially responsible agenda across international borders.







Builds a shared passion to transform higher education, and society, internationally.







Engage effectively with multiple internal and external stakeholders.







Understand where the TU4Dublin resides within, and aligns across, the national, and international, higher education landscape.







Actively stays current on international developments with higher education and in the wider international economy.







Constantly looking globally for new opportunities and ideas.







Thinks up new approaches and innovative strategies to position the discipline for future international growth.







Spots international opportunities before they become widely known and commits resources to explore and exploit them.







Sets up creative relationships with international external stakeholders.







Learns from the best ideas and programmes internationally and adapts or integrates elements into own area.







Promote the values and culture of TU4Dublin in a global context as well as a national context.







Knows that cultural differences as well as similarities exist, without assigning their own values to those cultural differences.







Is familiar with, sensitive to and understanding of the qualities, values, history, belief systems, and behaviours of the members of another ethnic group.







Identifies constraints and opportunities in each cultural context.







Is aware of how their own cultural backgrounds and experiences and attitudes, values, and biases influence interactions with others.







Enables effective interaction with those with different value systems.







Shares understanding of the other‘s position in the expectation of reciprocity.







Reconciles opposing cultural values that can obstruct the implementation of organisational goals.







Can identify and adapt style to different tolerances for unpredictability, and attitudes to rules and regulations when collaborating.







Can balance ambiguity in the global environment with the individual’s cultural preference for stability and predictability.







Can balance the needs of a cross-cultural team for individual and group accountability, teamwork and cooperation, and individual freedom and compliance.



Intercultural Sensitivity



Intercultural Negotiation
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Competency Cluster: Partnering for Success TU4Dublin is involved in a partnership, not only within Ireland but also globally, to deliver high quality relevant educational opportunities and research to a worldwide audience. This involves working closely with other higher education institutions, and also with industry to search for areas of mutual benefit and coordinate a team within TU4Dublin to deliver on these issues. TU4Dublin is part of the ecosystem of innovation and education in the Irish and international landscape. Sub-competency



Corresponding behaviour



Stakeholder Focus







Dedicated to meeting, and exceeding, the needs of internal and external partners.







Gathers and acts on information about stakeholders' needs.







Demonstrates a clear awareness of the concerns of stakeholders.







Addresses partners' needs in an effective and efficient manner.







Assess options and plan actions with stakeholder based on evidence and potential for impact.







Actively stays current on trends and opportunities in the marketplace.







Works with colleagues and other key stakeholders to develop a compelling sense of current purpose and a shared vision for the future that encompasses the full spectrum of the Institute‘s contribution (academic, cultural as well as economic).







Promotes the vision and purpose in a way that engenders high levels of commitment from staff and key stakeholders at all levels.







Creates a strong team identity with external stakeholders by establishing common purpose, encouraging resource sharing and celebrating achievements.







Builds team capability over time by regular team reviews, conscious attention to group dynamics and playing to the strengths of individual members.







Builds engagement and constructive relationships with external organisations that breaks down barriers and enhances interdisciplinary and cross-functional collaboration.







Is comfortable facilitating and supporting a distributed leadership ethos with external stakeholders (exercises distributive leadership by making space for external members to lead on significant issues).







Develops effective networking and influencing strategies across a diverse range of key stakeholders.







Is skilful in building a constructive dialogue with a wide range of stakeholders and external interests.







Builds and develops alliances and coalitions of interest around key strategic themes.







Balances give-and-take to ensure reciprocity and mutual benefit in networked relationships.







Relates well with others and acts as a credible ambassador for the TU4Dublin.







Establishes rapport through self-disclosure, sharing experiences and identifying common points that make a connection.



Fostering Teamwork and Collaboration



Networking, Relationship Building and Partnering
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Develops a good understanding of the agenda and perspectives of key stakeholders.







Surfaces conflict early and adopts a solution-building approach.



Competency Cluster: Build a Culture of Mutual Trust The business model of TU4Dublin requires encouraging different constituents to work together to solve problems and open up opportunity. This will occur insideTU4Dublin, among organizations, within our stakeholders, or in the case of world-changing work, with many communities. TU4Dublin employees are skilled at building “360 degrees of trust” across this full spectrum of TU4Dublin's constituents, and finding common ground for those with different objectives, aspirations, constraints and cultures. We build these kinds of relationships by acting with integrity, assuming positive intent and ensuring that openness and trust are maintained, even when agreement is not achieved. We trust in the skills of others, that they know what to do and how to do it, and are motivated to achieve the result. And, if we see trust eroding, we take accountability to remedy that quickly. TU4Dublin staff are able to inspire individuals to give their best to achieve a desired result and maintain effective relationships with individuals and the team as a whole, to ensure that the team is equipped to achieve objectives set according to the overall business need. TU4Dublin staff manage the development and performance of staff through coaching, mentoring and peer support and have the ability to understand how individuals (at all levels) operate and how best to use that understanding to achieve objectives in the most efficient and effective way. TU4Dublin staff employ an individual and supportive approach when dealing with staff issues and problems and promote a trusting and empathetic environment and equality of opportunity. Sub-competency



Corresponding behaviour



Building Mutual Trust







Fosters an environment of mutual trust including personal credibility and trust between, and among, stakeholders.







Creates platforms and opportunities to recognise and reinforce the value of the contribution made by staff and students.







Inspires commitment to the organisation’s shared goals and values through visible actions; leading by example in terms of consistency between messages and behaviour.







Elicits trust in others by keeping commitments made.







Understands risk culture, including the taking of opportunities while managing risk.







Puts measures in place to identify, manage and minimise risks.







Establishes an organisational norm that encourages members to act boldly in service of TU4Dublin stakeholders.



Risk-taking
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Integrity



Dignity and Respect







Remains impartial when working with others, ensuring personal opinion does not influence professional judgement.







Sets high standards for University-wide integrity, including speaking out in instances where behaviours are inconsistent with the TU4Dublin mission.







Employs processes that help people integrate TU4Dublin values in their decision-making.







Is looked-to for guidance on standards and norms of behaviour.







Ensures compliance with the legislative and legal factors that affect organisation policies, procedures and working practices.







Makes explicit efforts to incorporate equitable practices into policies and practices of the organisation.







Takes full personal responsibility for actions and judgments and admits mistakes.







Shows an appreciation of confidentiality and exercises discretion in this regard.







Treats all people with dignity and respect.







Shows respect and sensitivity towards gender, cultural and religious and other differences.







Challenges prejudice, biases and intolerance in the workplace.







Promotes a culture that values fairness, inclusiveness and diversity.







Supports initiatives designed to increase and enhance the inclusion of individuals/groups from diverse backgrounds.



Competency Cluster: Influence Through Expertise TU4Dublin's value proposition and business model are focussed on delivering expertise. We continuallydevelop our own, and our colleagues’ knowledge and eminence, as professionals, as collaborators, as leaders, and as fully realized TU4Dublin employees. TU4Dublin staff are successful leaders and are masters of influence. They are adept at motivating others to accomplish objectives without the direct authority to do so. Empowering others to accomplish goals is key to gaining overall influence in the TU4Dublin workplace. Influence is driven through wide networks of colleagues and a general interest in every person's role in the organisation. Self-empowerment relies on an awareness of the interdependent relationships that exist in TU4Dublin and the ability to influence a wide range of those relationships with skill and agility.
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Sub-competency



Corresponding behaviour



Negotiation







Helps others to create solutions to reach win-win settlements.







Involves key stakeholders in the development of processes and action plans to ensure the final approach reflects their insights and has their commitment.







Develops and uses subtle strategies to persuade others, particularly in sensitive, or high pressure, situations.







Helps others to see the potential in alternative solutions to ensure they understand the full impact of their decisions.







Identifies the alternatives of each party if an agreement is not reached.







Works to improve the best alternative to a negotiated agreement of all parties.







Looks beyond the 'position' of all parties and works to identify the individual and organisational interests, needs, concerns, hopes and fears that all parties bring to the negotiation table.







Lists possible options that meet both parties' interests acceptably.







Works tirelessly to specify objective standards of fairness so an agreement is perceived as appropriate for all involved.







Conveys their position well even when faced with an engaged audience with a high degree of opposition.







Convinces others of their position when an issue is of minimal importance.







Generates support among team members for ideas of controversy and importance to the TU4Dublin.







Applies influence skills to gain support for even the most controversial issues.







Thinks "outside the box" to identify alternative solutions that meets the needs of all stakeholders.







Specialist/Authority-level knowledge, understanding and application of the competency required to be effective in the job.







Recognised by others as an expert in the competency and is sought out by others throughout the organisation.







Works across team, department and organisational functions.







Applies skill across multiple projects or functions.







Able to explain issues in relation to broader organisational issues.







Creates new applications and processes and has a strategic focus.







Builds a breadth of internal and external relationships, networks and alliance and leverages these to build and maintain support.







Champions and facilitates the development of highly innovative ideas.







Develops structures and policies that support staff to continuously-upgrade their capabilities and contribution.







Proactively drives and supports organisational learning.







Uses a systematic process to identify the talent and potential of members across the organisation.







Plans ahead to ensure that there is sufficient capability developing within TU4Dublin to fill key organisational roles.







Sees the potential leaders within the organisation as corporate resources and



Influencing



Expertise



Empowerment of others
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provides them with developmental opportunities that broaden their contribution and capability.



Culture of sharing
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Invests time and resources into the development of high-performing staff.







Invest time and resources into staff development and mentoring.







Builds systems and processes that make appropriate information widely and easily available to those who need, or could benefit from it.







Removes barriers and obstacles to the free flow of information throughout the organisation.







Appropriately uses a wide range of media and methods to communicate with groups and individuals right across the TU4Dublin.







Is proactive in relation to managing the external media, positioning communication messages to best effect and impact.







Skilfully channels communication with all those who need to be informed, working through key people to ensure that messages are communicated in an influential manner.







Looks beyond boundaries of own job to support others, contributing to a positive team spirit.







Seeks ideas and input of colleagues to make best use of expertise and improve performance.







Recognises potential value of others' opinions and actively seeks their contributions.







Promotes a culture of sharing of ideas among colleagues.



Appendix 2: Specific expertise specification Governing Authority members will have personal and professional standing within a range of areas of expertise. They will have the ability to apply a national and international perspective to their role as a Governor of TU4Dublin. The list below identifies some of the background, knowledge and experiences which we seek to be contributed by the Chairperson of the Governing Authority and individual board members in order to achieve an appropriate blend and balance of competencies within the board as a whole. In addition, some specific expertise required for specific subcommittees of the Governing Authority are identified. Further detail is provided in appendix 2. Governing Authority Chairperson



Indicative knowledge / expertise



Experience







National knowledge, experience and contacts.







Strategic planning experience.







Prior membership of State board or private board.







Significant experience in senior relevant role (normally at least 10 years)







Experience of working in complex organisation







Higher Education issues.







Governance of Higher Education organisations







Meeting management skills.







Listening skills.







Empathy with mission, vision and values of TU4Dublin



Knowledge



Skills



Expertise contributed by general members



Expertise considered essential/desirable to be represented within board



Indicative knowledge / experience



Higher Education



Essential







In-depth knowledge of major HE issues.







National knowledge, experience and contacts.







Strategic planning.







University research / teaching.







National knowledge, experience and contacts.







Financial Management.







Audit/risk management.







Corporate governance.







Industrial relations/personnel training.



Research & Development



Finance / Accounting



Human Resources 18 | P a g e



Essential



Essential



Essential



International



Legal



Essential



Essential







Diversity/equality.







International experience and outlook.







International student recruitment.







International experience of higher education.







Legal experience.







Professional legal practitioner.







Access/Progression.







Other educational provision.



Secondary and Further Education



Desirable



Property and development



Desirable







Estate/property management.



Business/Industry



Desirable







Experience of small business.







Entrepreneur.



Voluntary / Charitable sector



Desirable







Experience of fundraising.



Science & Technology



Desirable







National knowledge, experience and contacts.



Local Government



Desirable







Government and politics.







Appointing senior staff.







Systems configuration.







Date integrity.







Date security.







Marketing / Communications.



IT



Marketing / Public Relations



Desirable



Desirable



Finance committee



Indicative knowledge / experience



Experience







Significant experience of senior corporate governance and management.







Accountancy experience (qualification desirable).







Risk management strategies.







Obligations regarding statutory returns of public bodies.



Skills







Ability to interrogate, interpret and advise on financial documents



Audit and Risk committee



Indicative knowledge / experience



Experience







Experience of internal and external audit.







Higher education quality assurance mechanisms.



Knowledge
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Knowledge



Skills
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Accountancy qualification (desirable)







Internal and external audit.







Strategic risk management.







Monitor risk assurance mechanisms.



Appendix 3: Balanced Governing Authority competence and specific-expertise specification Competency Cluster



Sub Competency



Embrace Challenge



Interpersonal Effectiveness Taking Initiative Flexibility and Change Orientation Self-awareness, Development and Confidence



Continuously Transform



Strategic Thinking Systematic Analysis/Problem Solving Decision making and Judgement Planning and Executing Commitment to Excellence



Collaborate Globally



Collaborate Internationally Intercultural Sensitivity Intercultural Negotiation



Partnering for Success



Stakeholder Focus Fostering Teamwork and Collaboration Networking, Relationship Building and Partnering



Build a Culture of Mutual Trust



Building Mutual Trust Risk-taking Integrity Dignity and Respect



Influencing through Expertise



Negotiation Influencing Expertise Empowerment of Others Culture of Sharing
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Member 1



Member 2



Member 3



Member 4



Member 5…



Specific expertise



Board requirement



Student representation



Essential



Staff representation



Essential



Higher Education



Essential



Research & Development



Essential



Finance / Accounting



Essential



Human Resources



Essential



International



Essential



Legal



Essential



Secondary and Further Education



Desirable



Property and development



Desirable



Business/Industry



Desirable



Voluntary / Charitable sector



Desirable



Science & Technology



Desirable



Local Government



Desirable



Information Technology



Desirable



Marketing / Public Relations



Desirable



Member 1



Member 2



Member 3



Member 4



Member 5…
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