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I- Presentation of the main technical supports of the architecture RISKOSOFT 1-



The intranet Riskosoft IRM / http://www.riskosoft-softwareservices-international.fr.nf/ : This web space is your dish-shaped work with your user account you can create your personalized space intranet, and you'll have access to all services Riskosoft.



2-



Your status reports in PDF : Once you have entered data in your enterprise application, Riskosoft gives you a place to download customized reports to see your business situation.



3-



Your dashboards in Excel Format: Riskosoft allows you to download dashboards in Excel format, you can connect to your internal database for an automatic update.



Graphical presentation of the architecture Riskosoft M2 – The satisfaction of employee:



II- Your objective with the application M2-The satisfaction of employees Condition N°1 : Your entity already has an account Riskosoft, and a person in charge of your structure has already used the Riskosoft M1-Plan application of performance. By using this application, Riskosoft M2, you go to be able to have your personalized social database, to guide you in the strategic choices to be implemented to improve the productivity of the employees and the working conditions. By using this option your economic database is going to connect in your social database to supply you with results more in adequacy with your resources and the wishes of your employees. Condition N°2 : Your entity have no account Riskosoft. You want use the Riskosoft M2 application in a autonomous way to elaborate your social database, for your structure, or then for customer (another company).



A- Condition N°1 - How does it work? Your entity already has an account Riskosoft, and a person in charge of your structure has already used the Riskosoft M1-Plan application of performance. * Important: if you are not concerned by this condition, you can pass directly in the part "B - Condition N°2 " of this tutorial. How does it work ? -



Step N°1: configuration of your Web questionnaire personalized for your company. This stage requires no intervention from you. Your Web questionnaire is already ready.



-



Step N°2: The employees of your structure answer your questionnaire in a few clicks.



-



Step N°3: You connect in the intranet Riskosoft to download your social database.



1-



Create your user account Riskosoft:



-



If as user of this application you already have an account Riskosoft (you have already used the Riskosoft M1 application) then you can cross this stage and you connect with the login and the password supplied by Riskosoft Corporation.



-



If you still have no account Riskosoft and if you are the addressee of reports Riskosoft M2 then you have to create your account Riskosoft.



-



On the website : http://www.riskosoft-softwareservices-international.fr.nf/



Click on the link "Create your account Riskosoft" and enter your user profile in the web form Riskosoft



When your demand is sent, the IT service Riskosoft, will send you a few minutes later by e-mail the following confidential information: -



Your Your Your Your Your



account number, customer code number, login (login to your account Riskosoft), password (login to your account Riskosoft), Password to access the online application.



2-



The staff of your company reaches your personalized Web questionnaire.



You created your account and you received the following confidential information: -



Your Your Your Your Your



account number, customer code number, login (login to your account Riskosoft), password (login to your account Riskosoft), Password to access the online application.



The use of your Web questionnaire is anonymous and secure. Your employees do not have to have an account to use this Riskosoft application. All that you have to make it is to transmit the following confidential parameters of connection to each of your employees: -



Your customer code number, Your Password to access the online application.



2-1- Description of the process for each employee to access the application Riskosoft M2 a.



On the website : http://www.riskosoft-softwareservices-international.fr.nf/



b.



Click on the link "M2-The satisfaction of employees"



c.



Click on the link « M2 Software »



d.



On the board of the codes customers Riskosoft, click the code customer of your company



e.



Enter the confidential access code of your company to reach the application



You are in the application Riskosoft M2. f.



Answer the Web questionnaire of your company in a few clicks.



-



Select your line of activity Select your professional category Select your sex



THEME 1 - YOUR COMPANY 12345678-



I find that life is enjoyable to work in my company I am badly informed about its projects and about its objectives, I consider that the management takes the good orientations, To me the staff representatives have an active role, I think that my company goes well, I consider that my company is capable of assuring the future of its employees, I find that the system of bonuses and profit-sharing is less incentive, My company does not take into account my personal problems.



THEME 2 - YOUR WORK 9101112131415161718-



My work is normally paid I know clearly what I have to do I have difficulties assuring my workload He organization of my working time improved positively My work is more difficult (time constraints and emergencies ) My employment is without link with my training and my skills A little more versatility in my work would be beneficial My company gives me the necessary material means for my work In the work the conditions of hygiene and safety are imperfect I notice that my work contributes to satisfy the customers.



THEME 3 - YOUR RELATIONAL 19202122232425-



I can easily discuss with my supervisor I receive clear and effective instructions My supervisors rarely take into account my opinion I can easily have a contact with the management The relations are pleasant with most of my colleagues, Certain managers of the company make me undergo excessive and repeated pressures The elected staff representatives are little tuned in to my needs



THEME 4 - YOUR FUTURE 2627282930-



It is impossible for me to increase my skills and my knowledge The versatility allows me to progress My service recognizes little of the quality of my work My company can offer me a career development I wish to evolve and to take new responsibilities



You have to complete your Web questionnaire: Click the submit button to send your data to our Excel calculation engine online. You will receive a few minutes in your mailbox a message informing you of the availability of your results in PDF format and Excel format. 3-



Download your data: Connect in your intranet Riskosoft, Click the application M2 then select the link " Reporting Pdf " to reach your personalized report Click "Reporting Excel" to download your dashboard Excel.



B- Condition N°2 - How does it work? Your entity have no account Riskosoft. You want use the Riskosoft M2 application in a autonomous way to elaborate your social database, for your structure, or then for customer (another company). How does it work? -



Step N°1 : Configuration of your Web questionnaire personalized for your company.



-



Step N°2 : The employees of your structure or then the employees of your customer answer your questionnaire in a few clicks.



-



Step N°3 : You connect in the intranet Riskosoft to download your social database.



1- Create your user account Riskosoft: -



On the website : http://www.riskosoft-softwareservices-international.fr.nf/



Click on the link "Create your account Riskosoft" and enter your user profile in the web form Riskosoft



When your demand is sent, the IT service Riskosoft, will send you a few minutes later by e-mail the following confidential information: -



Your Your Your Your Your



account number, customer code number, login (login to your account Riskosoft), password (login to your account Riskosoft), Password to access the online application.



2- Make the configuration of your Web questionnaire Riskosoft: -



Connect with your login and your confidential password, Click M2-Satisfaction of the employees, Click your access to the application " Application M2a ", Enter your password to reach the application and connect you.



Seize your data: a- The general information on your structure or of your customer: -



Your e-mail, The name of your structure or that of your customer, Your activity or the activity of your customer, Your business sector or the business sector of your customer, Click the button « Next ».



b- Your lines of activities or the lines of activities of your customer: -



Enter the names of the lines of activities of your structure (example: purchase, sale, production) you can seize up to 8 lines of activities; Indicate the staff of every line ;



You ended : When your information is sent to our server, you go to receive a few moments after an e-mail informing you about the availability of your personalized Web questionnaire. 3- Access to your Web questionnaire: initiative made by your employees, or then by the employees of your customer. You created your account and you received the following confidential information: -



Your Your Your Your Your



account number, customer code number, login (login to your account Riskosoft), password (login to your account Riskosoft), Password to access the online application.



The use of your Web questionnaire is made in a anonymous and secure way. All you have to do is send the following connection parameters confidential to each employee: -



Your customer code number, Your Password to access the online application.



3-1- Description of the process for each employee to access the application Riskosoft M2 abc-



On the website : http://www.riskosoft-softwareservices-international.fr.nf/ Click the link " M2-Satisfaction of the employees ", Click "Application M2"



On the board of the codes customers Riskosoft, click the code customer



d-



Enter the confidential access code of your company to reach the application



You are in the application Riskosoft M2. e-



Answer the Web questionnaire of your company in a few clicks.



-



Select your line of activity Select your professional category Select your sex



THEME 1 - YOUR COMPANY 12345678-



I find that life is enjoyable to work in my company I am badly informed about its projects and about its objectives, I consider that the management takes the good orientations, To me the staff representatives have an active role, I think that my company goes well, I consider that my company is capable of assuring the future of its employees, I find that the system of bonuses and profit-sharing is less incentive, My company does not take into account my personal problems.



THEME 2 - YOUR WORK 9101112131415161718-



My work is normally paid I know clearly what I have to do I have difficulties assuring my workload He organization of my working time improved positively My work is more difficult (time constraints and emergencies ) My employment is without link with my training and my skills A little more versatility in my work would be beneficial My company gives me the necessary material means for my work In the work the conditions of hygiene and safety are imperfect I notice that my work contributes to satisfy the customers.



THEME 3 - YOUR RELATIONAL 19202122232425-



I can easily discuss with my supervisor I receive clear and effective instructions My supervisors rarely take into account my opinion I can easily have a contact with the management The relations are pleasant with most of my colleagues, Certain managers of the company make me undergo excessive and repeated pressures The elected staff representatives are little tuned in to my needs



THEME 4 - YOUR FUTURE 2627282930-



It is impossible for me to increase my skills and my knowledge The versatility allows me to progress My service recognizes little of the quality of my work My company can offer me a career development I wish to evolve and to take new responsibilities



You have to complete your Web questionnaire Download your data: - Connect in your intranet Riskosoft, - Click the application M2 then select the link " Reporting Pdf " to reach your personalized report - Click "Reporting Excel" to download your dashboard Excel.



III- Presentation of the financial indicators of performances generated by the application Riskosoft: 1-



Analysis of employees participation: -



Names of the lines of activities, Staff of the lines of activities, Number of participants to the Web questionnaire, Rate of participation, Analysis of employees participation:



* In the report in PDF: Page N°1 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 2-



Analysis of the participation of categories of employees:



-



The categories taken into account in the application Riskosoft M2: The Men, The Women, Executives, Supervisors, Clerk, Worker. Staff known according to every category of employee Rate of participation of every category of staff



-



* In the report in PDF: Page N°2 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 3-



Analysis of the level of global satisfaction of the staff:



3-1 Analysis of the level of global satisfaction of the employees on the whole questionnaire WEB -



Number of satisfied persons, The Rate - "satisfaction"



-



Number of dissatisfied persons The Rate - "Dissatisfaction"



3-2 Analysis of the level of global satisfaction of the employees on the theme N°1: your company -



Number of The Rate Number of The Rate -



satisfied persons, "satisfaction" dissatisfied persons "Dissatisfaction"



3-3 Analysis of the level of global satisfaction of the employees on the theme N°2: Your work -



Number of The Rate Number of The Rate -



satisfied persons, "satisfaction" dissatisfied persons "Dissatisfaction"



3-4 Analysis of the level of global satisfaction of the employees on the theme N°3 : Your relational -



Number of The Rate Number of The Rate -



satisfied persons, "satisfaction" dissatisfied persons "Dissatisfaction"



3-5 Analysis of the level of global satisfaction of the employees on the theme N°4 : Your Future -



Number of The Rate Number of The Rate -



satisfied persons, "satisfaction" dissatisfied persons "Dissatisfaction"



* In the report in PDF: Page N°3 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 4-



Analysis of the level of global satisfaction of the lines of activities - Questionnaire:



-



Names of the lines of activities, Number of the participants according to every line of activity, Analysis of the level of satisfaction of every line of activity, Number of persons satisfied according to every line, The Rate - "satisfaction" Number of dissatisfied persons according to every line, The Rate - "Dissatisfaction"



4-1 Analysis of the global satisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



satisfied satisfied satisfied satisfied satisfied satisfied



men, women, executives, supervisors, employees, workers.



4-2 Analysis of the level of global dissatisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied



men, women, executives, supervisors, employees, workers.



* In the report in PDF: Page N°4 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 5-



Analysis of the level of global satisfaction of the lines of activities - theme 1 / Your company



-



Names of the lines of activities, Number of the participants according to every line of activity, Analysis of the level of satisfaction of every line of activity, Number of persons satisfied according to every line, The Rate - "satisfaction" Number of dissatisfied persons according to every line, The Rate - "Dissatisfaction"



5-1 Analysis of the global satisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



satisfied satisfied satisfied satisfied satisfied satisfied



men, women, executives, supervisors, employees, workers.



5-2 Analysis of the level of global dissatisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied



men, women, executives, supervisors, employees, workers.



* In the report in PDF: Page N°6 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 6-



Analysis of the level of global satisfaction of the lines of activities - theme 2 / Your work



-



Names of the lines of activities, Number of the participants according to every line of activity, Analysis of the level of satisfaction of every line of activity, Number of persons satisfied according to every line, The Rate - "satisfaction" Number of dissatisfied persons according to every line, The Rate - "Dissatisfaction"



6-1 Analysis of the global satisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



satisfied satisfied satisfied satisfied satisfied satisfied



men, women, executives, supervisors, employees, workers.



6-2 Analysis of the level of global dissatisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied



men, women, executives, supervisors, employees, workers.



* In the report in PDF: Page N°8 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 7-



Analysis of the level of global satisfaction of the lines of activities - theme 3 / Your relational



-



Names of the lines of activities, Number of the participants according to every line of activity, Analysis of the level of satisfaction of every line of activity, Number of persons satisfied according to every line, The Rate - "satisfaction" Number of dissatisfied persons according to every line, The Rate - "Dissatisfaction"



7-1 Analysis of the global satisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



satisfied satisfied satisfied satisfied satisfied satisfied



men, women, executives, supervisors, employees, workers.



7-2 Analysis of the level of global dissatisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied



men, women, executives, supervisors, employees, workers.



* In the report in PDF: Page N°10 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 8-



Analysis of the level of global satisfaction of the lines of activities - theme 4 / Your future



-



Names of the lines of activities, Number of the participants according to every line of activity, Analysis of the level of satisfaction of every line of activity, Number of persons satisfied according to every line, The Rate - "satisfaction" Number of dissatisfied persons according to every line, The Rate - "Dissatisfaction"



8-1 Analysis of the global satisfaction according to the various categories of employees -



Number Number Number Number Number Number



of of of of of of



satisfied satisfied satisfied satisfied satisfied satisfied



men, women, executives, supervisors, employees, workers.



8-2 Analysis of the level of global dissatisfaction according to the various categories of employees -



Number Number Number Number Number



of of of of of



dissatisfied dissatisfied dissatisfied dissatisfied dissatisfied



men, women, executives, supervisors, employees,



-



Number of dissatisfied workers.



* In the report in PDF: Page N°12 * In the dashboard Excel: Excel sheet N°2 - DB-THE LINES OF ACTIVITIES 9-



Analysis of the level of influence of the key domains of socioeconomic improvements according to every line of activity:



* Important: it is a question of determining further to the consultation of the staff, the level of priority of every key domain of socioeconomic improvement, to optimize the performances of the employees and improve the working conditions. The consultation of these key indicators is major to generate an action plan which really sets matter in the opinion of the majority of the staff of the company. 9-1- KEY DOMAIN 1 / the working conditions: Classify in this domain, everything related to the physical environment, the workload, the safety and the technological conditions (the material or the equipment) -



Analysis of the Level of current membership in this key domain by the employees: What is that the staff is satisfied by this key domain?



-



Analysis of the Level of membership waited by the management :



Is this key domain very important



in the strategy of development of the company? -



Analysis of the Level of membership (The Management and the Employees) - Median Position



Further to the calculations realized by the application Riskosoft M2 on the data generated by the staff, and the configuration of the economic database realized by the management, what is the level of priority which it is necessary to attribute to this key domain? 2 levels of priorities: -



A High Level of priority (with a significant Score) A level of low priority (with a little significant Score)



* The analysis of the level of priority is major to hope for a total support of the majority of the members of staff of the company. - If the level of priority is high, then it will be a question of favoring the implementation of an action plan in this key domain. So the support of the employees will favor the development of the productivity of the company (the Riskosoft M2 application generates automatically an action plan according to the wishes of the staff). - If the level of priority is low, then it will be a question of not favoring the implementation of an action plan in this key domain. 9-2- KEY DOMAIN 2 / organization of the work Classify in this domain, everything in relation with the organization chart, the conception of job posts, etc. -



Analysis of the Level of current membership in this key domain by the employees: What is that the staff is satisfied by this key domain?



-



Analysis of the Level of membership waited by the management :



Is this key domain very important



in the strategy of development of the company? -



Analysis of the Level of membership (The Management and the Employees) - Median Position



Further to the calculations realized by the application Riskosoft M2 on the data generated by the staff, and the configuration of the economic database realized by the management, what is the level of priority which it is necessary to attribute to this key domain?



2 levels of priorities: -



A High Level of priority (with a significant Score) A level of low priority (with a little significant Score)



* The analysis of the level of priority is major to hope for a total support of the majority of the members of staff of the company. - If the level of priority is high, then it will be a question of favoring the implementation of an action plan in this key domain. So the support of the employees will favor the development of the productivity of the company (the Riskosoft M2 application generates automatically an action plan according to the wishes of the staff). - If the level of priority is low, then it will be a question of not favoring the implementation of an action plan in this key domain. 9-3- KEY DOMAIN 3 / 3C (Communication, coordination and dialogue) Classify in this domain, all types of information exchanges between co-workers as well as all communication devices between co-workers to achieve the operational or functional objectives -



Analysis of the Level of current membership in this key domain by the employees: What is that the staff is satisfied by this key domain?



-



Analysis of the Level of membership waited by the management :



Is this key domain very important



in the strategy of development of the company? -



Analysis of the Level of membership (The Management and the Employees) - Median Position



Further to the calculations realized by the application Riskosoft M2 on the data generated by the staff, and the configuration of the economic database realized by the management, what is the level of priority which it is necessary to attribute to this key domain? 2 levels of priorities: -



A High Level of priority (with a significant Score) A level of low priority (with a little significant Score)



* The analysis of the level of priority is major to hope for a total support of the majority of the members of staff of the company. - If the level of priority is high, then it will be a question of favoring the implementation of an action plan in this key domain. So the support of the employees will favor the development of the productivity of the company (the Riskosoft M2 application generates automatically an action plan according to the wishes of the staff). - If the level of priority is low, then it will be a question of not favoring the implementation of an action plan in this key domain. 9-4- KEY DOMAIN 4 / Working Time Management Classify in this domain, everything related to the schedule of individuals and the teams (the planning, the programming, the distribution of time between various functions of the individual, etc.) -



Analysis of the Level of current membership in this key domain by the employees: What is that the staff is satisfied by this key domain?



-



Analysis of the Level of membership waited by the management :



Is this key domain very important



in the strategy of development of the company? -



Analysis of the Level of membership (The Management and the Employees) - Median Position



Further to the calculations realized by the application Riskosoft M2 on the data generated by the staff, and the configuration of the economic database realized by the management, what is the level of priority which it is necessary to attribute to this key domain? 2 levels of priorities: -



A High Level of priority (with a significant Score) A level of low priority (with a little significant Score)



* The analysis of the level of priority is major to hope for a total support of the majority of the members of staff of the company. - If the level of priority is high, then it will be a question of favoring the implementation of an action plan in this key domain. So the support of the employees will favor the development of the productivity of the company (the Riskosoft M2 application generates automatically an action plan according to the wishes of the staff). - If the level of priority is low, then it will be a question of not favoring the implementation of an action plan in this key domain. 9-5- KEY DOMAIN 5 / On the job Training Classify in this domain, everything related to the adequacy of the training and the employment; the training for the resolution of problems or the dysfunctions. -



Analysis of the Level of current membership in this key domain by the employees: What is that the staff is satisfied by this key domain?



-



Analysis of the Level of membership waited by the management :



Is this key domain very important



in the strategy of development of the company? -



Analysis of the Level of membership (The Management and the Employees) - Median Position



Further to the calculations realized by the application Riskosoft M2 on the data generated by the staff, and the configuration of the economic database realized by the management, what is the level of priority which it is necessary to attribute to this key domain? 2 levels of priorities: -



A High Level of priority (with a significant Score) A level of low priority (with a little significant Score)



* The analysis of the level of priority is major to hope for a total support of the majority of the members of staff of the company. - If the level of priority is high, then it will be a question of favoring the implementation of an action plan in this key domain. So the support of the employees will favor the development of the productivity of the company (the Riskosoft M2 application generates automatically an action plan according to the wishes of the staff). - If the level of priority is low, then it will be a question of not favoring the implementation of an action plan in this key domain. 9-6- KEY DOMAIN 6 / the strategic Implementation Classify in this domain, everything related to the clear formulation of the strategy and its translation into concrete actions to reach the strategic objectives (financial and technological means) and the human resources policies necessary for the realization of the actions. -



Analysis of the Level of current membership in this key domain by the employees: What is that the staff is satisfied by this key domain?



-



Analysis of the Level of membership waited by the management:



in the strategy of development of the company?



Is this key domain very important



-



Analysis of the Level of membership (The Management and the Employees) - Median Position



Further to the calculations realized by the application Riskosoft M2 on the data generated by the staff, and the configuration of the economic database realized by the management, what is the level of priority which it is necessary to attribute to this key domain? 2 levels of priorities: -



A High Level of priority (with a significant Score) A level of low priority (with a little significant Score)



* The analysis of the level of priority is major to hope for a total support of the majority of the members of staff of the company. - If the level of priority is high, then it will be a question of favoring the implementation of an action plan in this key domain. So the support of the employees will favor the development of the productivity of the company (the Riskosoft M2 application generates automatically an action plan according to the wishes of the staff). - If the level of priority is low, then it will be a question of not favoring the implementation of an action plan in this key domain. 10- Action plan to be implemented according to every domain - key for the lines of activities: According to the analysis made on every domain-key and according to the analysis of the wishes of the employees, the Riskosoft M2 application generates automatically an action plan personalized according to every line of activity.
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