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Greencastle Community School Corporation



Tzouanakis Intermediate School School Improvement Plan 2016-2017



Greencastle Community School Corporation Vision The challenge is ours… Commitment from everyone, Excellence for everyone! Tzouanakis Intermediate School Mission The Tzouanakis School Community is dedicated to providing a safe, caring, and respectful educational environment in which all students may fulfill their academic, moral, physical, and social potential. Tzouanakis Intermediate School Beliefs What we believe about teachers:  Teachers are good role models, with high expectations for students, who provide a variety of strategies to ensure success.  Teachers are responsible for meeting the individual needs of each child by recognizing the students’ individual differences. What we believe about students:  Students learn from a variety of methods and have different learning rates.  Students need to display good citizenship and accept responsibility for their actions.  Students need to accept challenges, show ownership, and put forth effort in their academics. What we believe about parents:  Parents are the child’s first teacher and are responsible for taking an active role in their child’s education and their well-being. What we believe about the community:  The community must place a high value on education and provide a safe place for children to learn and grow in order to produce good citizens. Narrative Description of Tzouanakis Intermediate School Staff Analysis The staff at Tzouanakis Intermediate School consists of: 7 third grade teachers 6 fourth grade teachers 3 SLD teachers 6 fifth grade teachers 1 MI/MD teacher 1 full-time art teacher 1 full-time principal 1 full-time music teacher 1 full-time assistant principal 2 full-time secretaries 1 full-time counselor 6 full-time cafeteria staff 4 custodians 2 part-time speech language pathologists 1 part-time media specialist 3 part-time noon aides 1 part-time school nurse 1 part-time ESL teacher 1 full-time PE teacher 1 part-time ESL instructional assistant 9 full-time instructional assistants 1 part-time media assistant 1 full-time emotional disabilities teacher Approximately 6% of TZ teachers have their Master’s Degree. Teachers have an opportunity to contribute toward decision making through our School Improvement Team, Professional Learning Community, weekly grade level collaboration meetings, and corporation discussion meetings. 2
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Student Demographics Tzouanakis Intermediate currently has an enrollment of 448 students, 245 boys and 203 girls. The school population consists of 7 African-Americans, 15 Asians, 3 Indians, 21 Multi-racial students, and 402 Caucasians. The average class size for third grade is 23, fourth grade is 22 and fifth grade is 25. The free and reduced student population has increased at Tzouanakis over the past several years due to loss of jobs and the economic downfall. Currently, Tzouanakis has 53% of students receiving free and/or reduced meals (43% free and 10% reduced). This is an increase of about 10% in the last couple years. The median household income for Greencastle School District in 2013 was $40,339. Community Analysis Tzouanakis Intermediate School is located in Greencastle, Indiana in west central Indiana. In 2013 the population for the Greencastle School District is 10,310. The Greencastle School District serves the children of the city of Greencastle and Greencastle Township. Greencastle schools are administered by an appointed Board of Trustees. The racial composition for Greencastle School District for 2013 was 92.4% white, 2.0% Black, 0.3% American Indian, 1.9% Asian, 0.9% other, and 2.5% Hispanic (any race). DePauw University, which is located in Greencastle, does add additional diversity to the community. Greencastle is the county seat of Putnam County and the main area of commerce and industry. Walmart Distribution is the largest employer in the area, followed by IAC (formerly Lear Corp.) and DePauw University. School Facilities In 1991, Greencastle Community Schools reorganized its three K-5 elementary schools into one intermediate school (Tzouanakis) serving students in grades 3-5 and two primary schools serving students in K-2. Tzouanakis was developed on a “village” concept. Each village consists of four classrooms. There are two villages for each grade level. This concept allows for easy coordination of grade level activities. Having only three grade levels allows us to tailor not only our academic curriculum, but all our special activities and programs to better meet the needs of our students. The media center has a part-time media specialist and a full-time media assistant. The Tzouanakis media center has approximately 8,500 books in circulation. Tzouanakis is fortunate to have a 1:1 iPad initiative. Each student has the use of their own iPad during the school day to enhance instruction. The media instructional assistant and media specialist is responsible for providing internet safety to all students. Lessons are based on a curriculum established by GCSC teachers and counselors. Tzouanakis also has an art room with a kiln, music room, and separate gymnasium used for physical education. One of the highlights of the facility is the one mile nature trail and nature area, located behind the school. As part of the fitness program, students are encouraged to walk on the nature trail during recess. TZ is also proud of the courtyard, which is an area where students and staff can enjoy learning in a non-traditional environment. In addition, in the summer of 2011, Greencastle community volunteers installed a new $40,000 playground. Tzouanakis underwent a renovation of total replacement of flooring throughout the facility, painting, and the complete refurbishment of the restroom facilities in the building over the summers of 20122014. 3
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Curriculum Tzouanakis Intermediate School uses the Indiana Academic Standards as the curricular framework. Curriculum teams utilize an on-going curriculum revision process. This process involves researching best practices, participating in grade level study groups, and designing lessons and activities which incorporate differentiated instruction. The curriculum teams create curriculum calendars and develop common assessments. These curriculum maps and assessments are posted on the building-level shared drive for easy access for our staff members. The daily master schedule at Tzouanakis Intermediate School has established the following blocks of time:  Literacy Framework—90 min. uninterrupted  Numeracy—60 min. uninterrupted  Writing—40 min. uninterrupted  Social Sciences—30-60 min.  Response to Instruction—2 periods of 30 min. (Reading & Math) 



Standardized Assessments Accountability Assessments: Tzouanakis Intermediate School complies fully with the expectations regarding the administration of ISTEP+, ISTAR, and IREAD-3.







easyCBM: A nationally normed pre-reading, reading, vocabulary, number operations, geometry, measurement, and algebra assessment used in grades 3-5 as a benchmark screener and progress monitoring tool.







NWEA: A nationally normed reading and math assessment used in grades 3-5 as a formative benchmark and predictive instrument of ISTEP+.







SRI: An adaptive reading assessment that develops a Lexile aligned instructional and independent reading baseline used in grades 3-5.



Professional Development Greencastle Community School Corporation and Tzouanakis Intermediate School are highly committed to professional development for all staff. GCSC is dedicated to utilizing professional learning communities (PLC) in order to positively and significantly improve student learning. Research shows, “Schools that provide time and empowerment for teachers to work in self-managing teams have students who achieve at a higher rate.” Through the Greencastle Community School Corporation’s Professional Growth Council, all teachers are allowed to attend conferences/workshops to enhance staff development, which meet the corporation goals. Because of budget reductions, most professional development will be focused on internal experts. Tzouanakis teachers also receive some professional development during weekly grade collaboration. Each grade level has approximately 1 hour each week where they are allowed to work together discussing issues relevant to their grade, in addition to reviewing student data, and instructional strategies. Tzouanakis Intermediate School also has a literacy coach that provides additional literacy support for the staff and students through modeling lessons, providing resources for differentiated literacy stations, co-teaching, working with individual or small groups of students, and other supports needed by teachers. 4
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Data Analysis and Goals Tzouanakis Intermediate School, like all GCSC schools, participates in Professional Learning Communities (PLCs) weekly to provide time, structure, and collaborative opportunity for studentcentered data analysis. Working from a common curricular framework, aligned to state standards, teachers use PLC time to evaluate instructional effectiveness as measured by summative state assessments and local formative assessments of varying magnitude. Data is analyzed to determine core program effectiveness for all students, and interventions necessary to close achievement gaps.



Areas Attendance Discipline ISS/OSS/EXP NWEA % Meeting Target Growth Reading NWEA % Meeting Target Growth Math School Grade 4-Star



2014-15



2015-16 96.7% (96.5%) 12/21/0 (Decline)



2016-17 Goals 97% Decline



96.3% (96.5%) 17/6/0 (Decline)



3 Yr. Goal 98% Decline Yearly



42%



40% (45%)



50%



65%



41%



44% (45%)



50%



65%



C (B) No (Yes)



C (B) No (Yes)



B Yes



A Yes



*Note: No NWEA Goals for 2014-15 ISTEP+ Due to New Standards & New Test Format



ISTEP+ & IREAD-3



2014-15



2015-16



2016-17 Goals



3 Yr. Goal



ISTEP+ Passing Both ELA/Math ISTEP+ Passing ELA ISTEP+ Passing Math ISTEP+ Passing Science (4th) ISTEP+ Passing Soc. St. (5th) IREAD-3 Passing



49%



45% (50%)



70%



75%



62.8%



62% (65%)



70%



80%



61.5%



55% (65%)



70%



80%



69%



59% (72%)



70%



80%



N/A (Not Tested)



58% (N/A)



70%



80%



93% (92%)



94% (94%)



95%



97%



*Note: No Goals for 2014-15 ISTEP+ Due to New Standards & New Test Format *Note: Goal in ()



Key Didn’t Meet Goal
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Met Goal



Future Year Goal



3 Year Goal
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TZ Intermediate Teacher Statements of Student Performance and Actions for Improvement ISTEP+  English Language Arts Statements of Student Performance: o 3rd & 5th Grade went down by 2% from Spring 2015 to Spring 2016 o Spring 2016 4th Grade Students went from 73% Passing in 3rd Grade (Spring 2015) to 58% Passing in 4th Grade (Spring 2016) o Spring 2016 5th Grade Students went from 57% Passing in 4th Grade (Spring 2015) to 56% Passing in 5th Grade (Spring 2016) o Spring 2016 4th Grade Special Education Students went from 52% Passing in 3 rd Grade (Spring 2015) to 22% Passing in 4th Grade (Spring 2016) o Spring 2016 5th Grade Special Education Students went from 20% Passing in 4th Grade (Spring 2015) to 22% Passing in 5th Grade (Spring 2016) o Response to Instruction (RtI) Students Showed Growth Overall o Only 6 Students Received 6 Points for Writing Prompt
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English Language Arts Actions for Improvement: o Adjust & Implement More Rigorous ELA Curriculum More Effectively and with Fidelity o Grade Level & Across Grade Level Collaborations on ELA/Reading Curriculum and Alignment o Better Organization of District PD and ELA/Reading Teaching Materials and Research







Mathematics Statements of Student Performance: o Overall 5th Grade Scored Better in Math than Other Grades o Spring 2016 5th Grade Students went from 82% Passing in 3rd Grade (Spring 2014) to 58% Passing in 4th Grade (Spring 2015) to 61% Passing in 5th Grade o Passing Rate for Free/Reduced Students Have Consistently Dropped Each Year in Each Grade Level o Correlation Between Reading/ELA and Math Performance







Mathematics Actions for Improvement: o More Emphasis on Computation and Problem Solving (Showing Work) is Needed o Increase in RtI Support and Find/Implement a Research-Based Program o Evaluate Go Math to Determine Most Effective Strategies & Consider Eliminating Those that are Not Effective
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Strategies, Programs, Services, Interventions, and Activities Tzouanakis Intermediate School delivers a strong core program built upon a clear articulation and integration of the Indiana Academic Standards and a locally developed curricular framework. Our math curriculum covers the breadth of grade level appropriate content, with remediation and enrichment materials built into a spiraling of the learning targets through our Daily Math Review. Math interim assessments are administered every three weeks to assess the learning targets addressed over the previous three week period. Teachers complete an item analysis of these assessments and through collaboration adjust the assessments and teaching accordingly. Additionally, all ELA teachers have been trained in the Kristina Smeken's 6+1Trait Writing and Literacy Framework. This is the foundation for our literacy and process writing instruction. We prioritize our core Literacy and Numeracy programs. Literacy receives a full, uninterrupted 90 minute block daily. Numeracy receives a full, uninterrupted 60+ minute block daily. Our chief professional development goal is to sustain these core programs though continued staff training in the Literacy Framework and 6+1Trait Writing. Tzouanakis Intermediate School adheres to the Greencastle Community School Corporation's district Rtl expectations. At the intermediate level that entails school wide benchmark screenings in literacy and numeracy through the Northwest Evaluation Association (NWEA) assessments and the curriculum-based measures via easyCBM assessments and Scholastic Reading and Math Inventory. Students identified as at-risk are progress monitored every two weeks. Additionally, they are the focus of increased scrutiny at PLC meetings. PLC data analysis is another key area of professional development that will be emphasized as this important initiative is undertaken. Tzouanakis Intermediate School's second step in the Rtl process is targeted placement of at-risk students into learning labs for literacy and numeracy. The district philosophy prioritizes reading and math instruction, and students requiring intensive support forgo the enrichment activities during Rise and Shine and Student Success times to receive reading and math interventions in dedicated 30 minute long remediation/reteaching labs. Strengthening these Rtl intervention strategies is a third prong of our overall professional development plan. Tzouanakis Intermediate School's final component of the comprehensive school improvement process is an Rtl tier #3 referral. For some students, those with the most serious of academic deficiencies, additional time on task before or after school may be necessary. We're in the process of developing a tier #3 response that provides additional time, as well as substantially different remediation interventions, prior to a special education referral. Evaluation on the impact of these activities On-going review of local formative interim assessments and standardized summative evaluations allows Tzouanakis Intermediate School staff to monitor core and Rtl progress on a continual basis. Weekly, small-scale PLC review of classroom best practices informs daily practice, frequent formative assessments serve as progress monitoring and benchmarking screeners that calibrate anecdotal recording keeping, and high stakes summative assessments serve as a capstone evaluation of student learning and teacher content delivery. Assurances The building principal has completed the IDOE Legal Standards for Accreditation assurances.
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Cultural Competency Staff members have participated in cultural competency training through various committees and trainings provided by the school corporation over the past several years. Staff members have presented lessons to their colleagues during staff meetings. During 2014-2015 school year, Tzouanakis Intermediate School implemented a new character education plan, FISH! Philosophy, for use with all of the students. This plan incorporates the use of character traits, Olweus anti-bullying strategies, and components of cultural competency training to provide a well-rounded program which continues to be implemented into the school each year. Students have opportunities to learn about a variety of cultures through academics, art, and music. Books, read-alouds and class novels, are selected which provide cultural exposure. Parents of diverse ethnicity are invited to serve on school and/or corporation committees, as well as sharing cultural knowledge with students through presentations and classroom discussions. Provisions to Maximize Parental Participation Parent participation is a key component to success within our school. School begins with Back-toSchool Nights when parents are given the opportunity to meet their child's teachers. During this event, teachers share classroom expectations, remediation opportunities, and other important class information. Tzouanakis Intermediate School has an active Parent Teacher Organization. Parents with students enrolled in our school are automatically a member of this group. The PTO provides the school with funds for teacher classroom use, volunteers for classrooms, and fundraisers to support teachers, students, and the building. Volunteers chaperone field trips, volunteer in the Media Center, facilitate small groups in classrooms, work in the copy room, and facilitate teacher and student appreciation activities. Provisions to Maintain a Safe and Disciplined Learning Environment Tzouanakis Intermediate School conducts emergency preparedness drills during the school year. These drills include: fire, severe weather, violent intruder, and bus evacuation. At Tzouanakis Intermediate School the building has a secure entrance. This requires all visitors to call the office from an outside call box. Then, visitors enter the office, identification is verified, and a visitor pass is given when appropriate. All exterior doors are locked and may be unlocked by using a school-issued key. In the event of a true emergency, the staff would alert the Greencastle Police Department to assist. Tzouanakis Intermediate School has implemented a school wide behavior plan which includes positive behavior supports. At the beginning of each school year, behavioral expectations are shared with students through grade level meetings. Procedures and policies are shared with new students as they enroll. Reminders of expectations are posted throughout the school. It is the expectation for all staff members to use the same plan to provide our students with consistency throughout the school day. Provisions for the Coordination of Technology Initiatives Greencastle Community School Corporation submitted the required Online Technology Plan in full compliance with IC 20-20-13. That plan can be found in its entirely via the secure DOE online system. The document details our comprehensive plan for coordination of technology Initiatives. That coordination is best summarized in Sections II and IV of the plan.
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IDOE School Improvement and Professional Development Building Level Assurance Form Exclusive Representative Signatures DOE Building Number 7102 Building Name Tzouanakis Intermediate School



As principal, I verify that the individual professional development plans for all schools within the corporation align with the overall corporation’s objectives, goals and expectations. (IC 20-20-31-6) Principal Name (Print) Jon Strube Principal’s Signature Date Signed September 1, 2016



The exclusive representative is required to demonstrate support “only for the professional development program component of the plan.” By signing this form, I demonstrate my support for the professional development program for this school listed above as they have been reviewed, revised, and submitted as part of the Strategic and Continuous School Improvement and Achievement Plan. (511 IAC 6.2-3-3(10)) Megan Smith Exclusive Representative Name Hollie Fowler (Print) Jennifer Rhoades



Julie Stevens



Jennifer Miller



Amy Howard



Brad Phillips



Exclusive Representative Signature



Date Signed September 1, 2016
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