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UC Berkeley – Construction & Design



Tolman Hall Seismic Replacement Project - Berkeley Way



CM/GC Procurement Best Value Selection of Prequalified Firms RFQ



• Due February 26th



Evaluation



• Short list announced by March 6th



RFP



• Issue on March 9th • Due on March 27th



Interviews



• Week of March 30th



Public Bid Opening



• April 7th



Precon



• Start Early April



Construction



• Start Nov. 2015



RFQ Process and Qualification Criteria Part A – Pass Fail criteria • Bonding > $400m • GC license – type B • Financials- Avg $300M over last 3 years • Insurance per Univ. Spec (see RFQ) • Safety EMR < 1 over 3 years



Part B – Relevant Experience • Relevant Construction experience • Relevant Team experience • Design-build trade experience • BIM Coordinate experience



RFQ Finalists • Each firm shortlisted after RFQ process to move to RFP process. • Selection Process – Best Value • Delivery Method - CM at Risk with GMP



Expected RFP Deliverables • • • • • • • • •



Staffing Plan Project Schedule Site Logistics Plan Preconstruction Plan Project approach narrative Buy-out strategy and schedule VE Suggestions Indicative(I)-GMP budget (non-committed) Sealed Bid – GCs & GRs, Fee, Bond, and Insurance
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