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Message from the President The Union of Local Authorities of the Philippines (ULAP) is releasing this accomplishment report in its 77th National Executive Board meeting, wherein the national government – through the Department of Budget and Management (DBM) and the Department of Interior and Local Government (DILG) – announces the initiative to expand the direct download mechanisms for the local governments to receive funds from the national funds for infrastructure and expanded Bottom up Budgeting (BuB) projects. This direct download initiative is a result of a longstanding dialogue of the local governments with the national government anchored on the core message that service delivery and spending is most effective and efficient with local governments at the forefront. The recognition of the critical role of local governments in rational government spending was made crystal clear in ULAP’s core involvement in the PhilippineOpen Government Partnership (Phl-OGP) as Steering Committee member. Through the OGP platform, we conducted the Good Governance Dialogues from September to November 2014, wherein issues on BuB implementation, Extractive Industries Transparency Initiative, and other good governance and anticorruption project pillars of the national government were discussed. DBM, along with the other agency members of the Phl-OGP, saw that we in the local governments are strong allies in fiscal reform, and that we are willing and capable to take on greater roles for the performance of the Philippine economy and deliver more projects that have been challenging to implement for the national government alone. The greater openness of national government to trusting us, local governments, with funds outside of the Internal Revenue Allotment is a result of our performance in the governance and transparency standards that have been implemented over the past years. Local governments have consistently showed well in the Good Financial Housekeeping component (GFH; formerly the Seal of Good Housekeeping) of the Seal of Good Local Governance (SGLG), which is implemented by the DILG. The discourse now is that, only those of us who can pass the governance requirements can be trusted with greater funds, not only as an incentive, but also with a greater, more meaningful stake – isang mas malaki at makabuluhang pagtataya – in our performance.



The challenge therefore is to build on the momentum of our recent performance to produce even greater results. This means scoring better in succeeding runs of the GFH and SGLG. This means spending within timelines and according to targets. This means delivering the service that Filipinos expect from government in an even more transparent, accountable, and participative manner. This is one significant way that we can realize meaningful autonomy and devolution – that which ULAP, with its member leagues, local government units, and locally elected officers, strongly pursue. While there is more to be done in terms of the supporting policies for these initiatives, you can be certain that ULAP shall be at the frontlines of the discussions to continue representing and advocating for the local governments. This is ULAP’s promise not only in our good governance and reform initiatives, but also in our health, education, migration and development, evidenceformed policy making, land reform, environment and disaster management, and information and communications technology engagements. Maraming salamat po at mabuhay!



Gov. Alfonso V. Umali, Jr. President Union of Local Authorities of the Philippines
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OVERVIEW



The Union of Local Authorities of the Philippines (ULAP) is the umbrella organization of all leagues of local government units (LGUs) and locally elected government officials, and was formed in 1998, registered in 1999, and further endorsed through Executive Order 351, series of 2004. Prior to its creation, ULAP was called the “League of Leagues”, which played an important convening role for the local governments to lobby and develop the Local Government Code of 1991. ULAP was created to convene and represent its member leagues and local governments to national and sub-national policy and program committees in continuous pursuit of strengthening and capacitating LGUs for local autonomy and good governance.



To date, ULAP’s primary member leagues are: •• League of Provinces of the Philippines



(Provincial Governors) •• League of Cities of the Philippines •• •• •• •• •• •• •• ••



(City Mayors) League of Municipalities of the Philippines (Municipal Mayors) Liga ng mga Barangay (Village Chairpersons) League of Vice Governors of the Philippines Vice Mayors League of the Philippines Provincial Board Members League of the Philippines Philippine Councilors’ League Lady Local Legislators League National Movement of Young Legislators



ULAP’S ROLE Under the administration of current ULAP President Governor Alfonso V. Umali, Jr., ULAP’s strategy to achieve the organization’s mission was aligned and made consistent with the vision of President Benigno Aquino III and the national government’s Philippine Development Plan and Public-Private Partnership Strategy. ULAP urges its local government members to adopt a strategic bottom-up approach in governance, for the national government to energize and support the local government sector to accomplish development goals in the local levels. ULAP strongly believes that, to improve the delivery of services and to achieve “inclusive growth”, stronger national and local government coorßdination must be realized. Furthermore, ULAP envisions itself to be a venue for transformative governance at the local level, serving as catalyst to localize national development and to bridge various stakeholders to gather capacity and various resources. ULAP acts as a convergence agent to national government, LGUs, communities, civic and private organizations for a unified and sustainable change that can be measured both national and local levels, while leveraging on each others resources.
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THE BRIDGING ROLE OF U L A P PRIVATE & CIVIL SOCIETY ORGANIZATIONS
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NATIONAL GOVERNMENT AGENCIES



ULAP is in the forefront for LGUs in discussing local issues with the national government, and bringing national policies, projects and programs on the ground. ULAP bridges the local government, with the help of all the member leagues, to the national government, private sector and civil society organizations. Over the years, ULAP’s responsibilities are becoming broader, and becoming more significant in local governance issues, problems and solutions. Moreover, ULAP has been the connection of the LGUs to the opportunities being offered by the private sector, NGOs, CSOs and international development sector. Projects and programs of these sectors were brought to the LGUs, strategically looking at their local needs and matching them to the available projects and programs.



Advocacy / Communications Technical Support Program Financing



LOCAL GOVERNMENT UNITS
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ULAP, since 2011, has been banking on its convergence framework in developing policies, projects and programs for the local government units from all the possible partners on international and national environment. As the umbrella organization of all local government leagues and locally elected officials, ULAP has been fulfilling its mission to unite all member leagues, enhance their partnership with all stakeholders to attain genuine local autonomy for all LGUs, and ensure the smooth and efficient delivery of basic services to local communities for authentic and humane governance.



ULAP’S LOCAL GOVERNANCE APPROACH In carrying out its role as a bridge of LGUs, ULAP has adopted a local governance approach for the various programs and policy advocacies it carries. This Local Governance Approach serves as a guide for analysis and resource-generation of ULAP to convene alliances and put together more holistic program and policy "packages" for LGUs. ULAP believes that inorder for initiatives to be effective, they should be able to cover as many components as possible. The Local Governance Approach has three components: Leadership, Supply and Demand



LEADERSHIP



SUPPLY



The Leadership component reflects the need for effective and efficient policy environments for local governance, and well-capacitated local leaders to carry out mandates and innovate on complex development challenges. For this component, ULAP is guided by these broad questions:



The Supply component encapsulates the need for access and availability of a wide range of resources for local governments to drive the needed processes to be implemented. For this component, ULAP is guided by these broad questions:



• 



• 



• What local resources can be tapped and generated to enable policy and program implementation? How can these resources be effectively and efficiently spent for desired outcomes? • How can local governments engage national government agencies, private sector, and civil society partners to leverage on each others’ financial resources, technical capacities, human resources, and strategic networks?



What policies in the national and local levels must be in place so that local leaders will be empowered to perform their work more effectively and efficiently? What capacity-building inputs are needed so that local leaders can be strategic and effective in their work?



DEMAND Meanwhile, the Demand component reflects the need for community-level support and engagement for sustained and intensive collaborations with the people. For this component, ULAP is guided by these broad questions: • • • 



How can initiatives foster demand-driven governance? What modes of direct engagement with local governments can be opened to local groups from various sectors? How can the involvement of local partners help local governments sustain excellent initiatives? How can excellent initiatives withstand political transitions and unpredictable resource-generation environments?



This outcomes-driven and problem-solving approach to local governance allows ULAP to be dynamic, pragmatic, and responsive to local government issues, and stakeholder management and alliance-building. ULAP Accomplishment Report (September 2014 - July 2015)
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MILESTONES AND key ACCOMPLISHMENTS



ADVANCING GOOD GOVERNANCE 



AND REFORMS



ULAP’s most significant engagement over the past year is on the various fronts to advance good governance and reforms. Through these engagements, discussed in the succeeding parts of this narrative, ULAP has been able to open concrete dialogue platforms wherein the local governments forwarded their concerns on national government programs, and input on policies and program implementation guidelines. These inputs have been well received by the national government agencies, as well as international development partners. As an output, the good governance and reform engagements of ULAP has paved the way for the direct download initiatives to the LGUs of their shares from national wealth, and the increased Bottom up Budgeting allocation for various levels of local governments.
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O P E N G O V E R N M E N T PA R T N E R SH I P ULAP is the local government representative to the Philippine Open Government Partnership (Phl-OGP) Steering Committee. As member of the committee, ULAP has put forward the discourse of transparency, accountability, and participative governance as experienced by local governments in both national and international discussions. Open Government Partnership (OGP) is an international initiative launched in 2011 to provide an international platform for domestic reformers committed towards making their governments more open, accountable and responsive to citizens. The Philippines is one of the nine founding members of OGP and one of the 65 participating countries in the initiative to date. In all of these countries, government and civil society are working together to develop and implement open government reforms.1 Through the Philippine government’s membership in the Open Government Partnership, it continues to commit and uphold reforms for good governance. The Philippine OGP Action Plan have committed the government to implement initiatives that address the challenges of (1) improving public services, (2) increasing public integrity, and (3) more effectively managing public resources. These initiatives are aligned with the Aquino administration’s Social Contract through the platform of fighting corruption and patronage, anchored on the core principles of transparency, citizens’ participation and accountability. The national government of the Philippines has realized significant gains on public transparency and accountability since the first year of implementation of the Philippines’ Country Action Plan in 2012. Significant gains include efforts to disclose government plans and budgets and leveraging technology to expand the reach of these transparency efforts. Partnerships with civil society to introduce and sustain governance reforms are also gaining prominence in the government processes. Citizens are also encouraged to actively participate in the budgeting process of the national government. Hence, the civil society has more space to constructively engage the government to promote more openness and transparency. The 2013-2015 Action Plan of the country builds on the gains from the previous OGP commitments in 2012. It is composed of six continuing commitments and three new commitments.2 The OGP Action Plan is aligned with the programs in the Philippine Development Plan and the Action Plan of the Cabinet Cluster on Good Governance and Anti-Corruption.3 http://www.opengovpartnership.org Continuing commitments refer to commitments that are included in the 2012 Country Action Plan. New commitments may refer to new initiatives implemented by government in 2013 or already existing initiatives of government that were not included in the 2012 Country Action Plan. 3 By virtue of Executive Order No. 43, the Cabinet is divided into five clusters that correspond to the five Key Result Areas (KRAs) identified in President Aquino’s Social Contract. 1 2
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These nine commitments are the following: •• Sustain transparency in national government plans and budgets; •• Support for the passage of legislations on access to information and protection of whistleblowers; •• Engage civil society in public audit; •• Enhance performance benchmarks for local governance; •• Enhance the government procurement system; •• Strengthen grassroots participation in local planning and budgeting; •• Provide more accessible government data in a single portal and open format; •• Initiate fiscal transparency in the extractive industry; and •• Improve the ease of doing business.



Composition of the Phl-OGP Steering Committee National Government



DBM, DILG, DSWD



Local Government



Union of Local Authorities of the Philippines (ULAP)



CSOs



Budget Advocacy Group (BAG), Task Force Participatory Local Governance (TF-PLG), Right to Know, Right Now Coalition (R2KRN)



Business



National Competitiveness Council (NCC), Integrity Initiative



In the spirit of multi-stakeholder collaboration, OGP in the Philippines is overseen by a Steering Committee (Phl-OGP SteerCom) composed of representatives from government and civil society organizations CSOs. This committee also provides guidance in the implementation of OGP.
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Good Governance Dialogues Adopting the OGP platform, the Office of the President, DBM, Phl-OGP Steering Committee, ULAP, the United States Agency for International Development-Facilitating Public Investment (USAID-FPI) and INCITEGov conducted a series of regional for a called the Good Governance Dialogues. It is a two-day forum, conducted in five regional gatherings, which served as a venue for LGUs and local CSOs to be oriented with priority programs and initiatives that will help realize OGP commitments and Good Governance Cluster Reforms Initiatives primarily on budget reforms and fiscal transparency. The Good Governance Dialogues also provided an avenue for action planning among LGUs and local CSOs to cocreate the next OGP Country Action Plan, and localize and mainstream the OGP commitments. It has brought together national government agencies, local governments, civil society organizations, business groups, academe, international development partners, and national and local media to discuss reforms on open governance and fiscal transparency. Five regional runs of the forum which covered different regional clusters were conducted on the following dates and venue: ƒƒ NCR, Central and Southern Luzon Regional Cluster (Regions 3, 4A, 4B, 5 and NCR) September 2-3, 2014 Crowne Plaza Hotel, Ortigas Avenue Pasig City ƒƒ



Visayas Regional Cluster (Regions 7, 7 and 8) October 16-17, 2014 Crown Regency Hotel, Cebu City



ƒƒ



Northern Mindanao Regional Cluster (Regions 9, 10 and CARAGA) October 23-24, 2014 LimketkaiLuxe Hotel, Cagayan de Oro City



ƒƒ



ƒƒ



Southern Mindanao Regional Cluster (Regions 11, 12 and ARMM) November 6-7, 2014 Pinnacle Hotel and Suites, Davao City Northern Luzon Regional Cluster (Regions 1, 2 and CAR) November 13-14, 2014 Citylight Hotel, Baguio City



A total of 2,2914 participants attended the five regional fora, primarily composed of LGUs and local CSOs. Regional and provincial directors and representatives from regional, provincial and field offices of different national agencies like DBM, DSWD, NEDA, and DA attended the forum. Among the guests in the regional forum include: DBM Secretary Florencio Abad, DILG Secretary Mar Roxas, USAID Mission Director Gloria Steele, USAID Mission Economist Stephen Andoseh, and USAID-DAI Chief of Party William Gardner.



The number of participants is based on the consolidated number of Day 1 and 2 registered attendees of each of the regional forum. For a more elaborate number of attendees per day, please see Annex C.1.



4



14



ULAP Accomplishment Report (September 2014 - July 2015)



Phl-OGP Co-Created Plan For the 2015-2017 Philippine commitments to the OGP, the Phl-OGP SteerCom agreed to approach the development of the plan in a co-created manner. This means that the commitments will no longer be delivered by the national government alone, but supporting activities and advocacies will be actively carried by the other members – the local governments through ULAP, the CSO groups, and the private sector. As of writing of this report, ULAP and the DILG has agreed to collaborate even more closely to deliver results on the following commitments, with more ambitious targets than in the previous country plan: ƒƒ Sustain transparency in local government plans and budgets: To increase public access to financial documents/transactions of LGUs to ensure transparency and accountability among LGUs. This entails monitoring of LGU compliance to the Full Disclosure Policy which will allow wider public access and will keep constituents informed on how the LGU budget is managed and disbursed. ƒƒ Strengthen grassroots participation in local planning and budgeting: To increase citizen’s access to local service delivery through demand-driven budget planning process, and to strengthen government accountability in local public service provision. This commitment will be realized through the BuB program. The program is an enhancement of the budget and planning process to involve grassroots organizations and LGUs in the identification of priority poverty reduction projects that will be funded by national government agencies. ƒƒ Enhance performance benchmarks for local governance: The objective is to stipulate good governance behavior among local governments specifically in: a) the proper utilization of public funds; b) providing exemplary services to local communities; and c) promoting transparency, accountability and participation. From its pilot run in 2010, the Seal of Good Housekeeping (SGH) promotes transparency and accountability in local operations. In 2012, 84% of provinces, cities and municipalities were conferred with the SGH. This indicates readiness of local governments to take on greater challenges. In 2014, the Department scaled up the Seal of Good Housekeeping into the Seal of Good Local Governance (SGLG), a recognition of good performance of provincial, city and municipal governments, not only on financial housekeeping, but also on other areas that directly benefit the people. These performance areas are: good financial housekeeping, disaster preparedness, social



FAST FACTS:



OPEN GOVERNMENT PARTNERSHIP



No. of regional forum conducted for OGP: 5 Total no. of participants: Over 700 LGU Principals; 2,291 representatives from the LGUs and local CSOs, regional, provincial and field offices of different national agencies. No. of OGP commitments discussed: 9 Main policy outputs from the regional fora: ƒƒ Inclusion of the Provincial Governments in the 2015 Bottom-Up Budgeting ƒƒ Direct Downloads of LGU shares from national wealth for 2016 ƒƒ Greater allotment for performance-based incentives for LGUs for 2016 ƒƒ LGU commitments for the Co-created OGP Country Action Plan for 2015-2017 ƒƒ Increased NGA-LGU-CSO partnerships in the implementation and monitoring of BuB ƒƒ Alignment of LGUs and National Government Agencies for advocacies on Good Governance and Budget Reforms Programs and partnerships forged for localizing OGP: ƒƒ Creation of Innovative Solutions for Open Government Partnerships (ISOGP) for technology-based solutions to address LGU concerns in localizing OGP ƒƒ LGU roadshows for Extractive Industries and Transparency Initiative EITI currently implemented (July to August 2015)



protection for the basic sector, business-friendliness and competitiveness, environmental management, and law and order and public safety. The Phl-OGP SteerCom has also agreed to submit the SGLG to the international OGP awards call for nominations, which seeks to acknowledge notable OGP programs that have led to results in OGP member countries. The nomination of the SGLG is another manifestation of the growing trust on the capacity of LGUs to deliver public service and uphold transparency, accountability, and participatory governance.
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DIRECT DOWNLOAD INITIATIVE One of the key insights from the Good Governance Dialogues is the willingness and capacity of LGUs to take on a more significant part in the delivery of infrastructure and social programs as pegged by the national government under BuB and other national financing platforms. The governance capacity of LGUs, as noted in measurements such as the SGLG, must be complemented by more efficient and effective systems of transferring project funds to the LGUs. Through the dialogues, policy reform were identified and being pursued. Some of these reforms identified are: the inclusion of more LGU levels (i.e., provinces for maintenance of roads, and inclusion of provinces in the BuB project implementation system); and the revision of guidelines to address bottlenecks of LGU access to funds legally identified as LGU shares from national wealth. In President Benigno Aquino III’s address to Congress on July 28, he noted that, “The 2016 Budget will enable the performance-based downloading of funds to LGUs to implement a total of Php 18.2 billion in key projects funded by the national government – from community-based poverty reduction projects identified through Bottom up Budgeting, to the rehabilitation and upgrading of provincial roads. These mechanisms promote good governance: LGUs – regardless of political affiliation – that have the right capacity, meet the good local governance standards, and embrace citizens’ participation are tapped to implement these projects. These also make the national government more responsive when designing programs as they are based on feedback from LGUs and their communities. In addition to these, this Budget establishes a policy where the Bureau of Treasury will now directly release internal revenue allotments and special shares in national government revenues to LGUs.” These initiatives that directly download funds to LGUs are to be discussed in the 77th National Executive Board meeting of ULAP. ULAP and its member leagues are optimistic at the direction of the policy reform, so that LGUs will be incentivized for performing according to good governance principles, and more efficiently receive their funds in pursuit of meaningful devotion.
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D evelopin g tec h nolo g y- ba s ed innovation plat f orm s f or O pen B U B at t h e P rovincial lev el As part of its unrelenting commitment as a member of the Phl-OGP SteerCom, ULAP, in partnership with Making All Voices Count (MAVC) and Hivos International, is currently undertaking the project entitled, “Developing technology-based innovation platforms at provincial level: Supporting Bottom Up Budgeting (BuB) projects for 2015 in Luzon, Visayas, and Mindanao to identify context specific tech-based innovations to support with making the BuB reporting and monitoring more feasible and information accessible to civil society organizations, provincial government and communities at large”.



The project is largely in support of the BuB implementation with the DILG and the DBM, and set to be implemented from May 2015 to April 2016. With the Open BuB portal (http://openbub2.gov.ph/), an online platform providing the public with information on projects and programs implemented by LGUs across the Philippines, as basis for reporting, monitoring, and giving feedback, the key objective of the project is the use of contextspecific and innovative technology-based platforms to improve relationships and increase opportunities for feedback loops between citizens and governments. This translates into info-mediation as the project enables local implementers and communities to better understand the Open BuB platform, identify implementation issues and solutions, and maximize the use of existing platforms to communicate these. The provincial local government units (PLGUs), as the entry point for engagement, complements the greater role that they will play in speeding up the effective implementation of BuB projects. In the process, the PLGU and the local BuB partners can decide to invest on additional technologies (which are yet to be identified in design thinking workshops to be conducted as part of the project activities) in order to enable more meaningful dialogue among citizens, local governments, and national government agencies. Since the project started, ULAP was able to complete an OpenBuB Usability Study in July 2015 and will be on its way to full implementation in mid-August. The project will have three sites, each representing the island clusters of Luzon, Visayas and Mindanao which will be based on PLGU compliance to the expanded BuB eligibility and guidelines of DILG. The project is also slated to implement the following activities: consultations for increased buy-in of stakeholders, design thinking workshops and technical trainings for capacity building of LGUs and CSOs and a lesson learned session with DBM and DILG to discuss policy recommendations. The lesson learned session aims to draw out insights and learnings from the project that will serve as inputs to the expanded BuB implementation guidelines and policies as well as to the further improvements in participation and feedback of the Open BuB portal.
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FAST FACTS: Making All Voices Count Project on Open BUB Time frame of project implementation: 12 months (May 2015- April 2016) No. of target pilot provinces: 3 Total no. of LGUs/CSOs personnel to be capacitated: 150 Main outputs to be delivered: ƒƒ Completion of OpenBuB Usability Study ƒƒ Conduct of design training workshops for the LGUs and CSOs on OpenBuB ƒƒ Increased NGA-LGU-CSO partnerships for the effective monitoring of BUB implementation ƒƒ Development of policy recommendations and inputs to DBM for future BuB guidelines and implementation ƒƒ Documentation and identification of possible infomediation mechanism between the LGUs and national government agencies to support the effective implementation of BuB.



L G U R oad s h ow s f or t h e E xtractive I ndu s trie s T ran s parency I nitiative ( E I T I ) Aligned with one of the commitments for OGP and in support of its roles as member of the Mining Industry Coordinating Council (MICC), ULAP in partnership with the Philippine Extractive Industries Transparency Initiative (PH-EITI), and Bantay Kita is currently rolling out six LGU Roadshows on “National Resource Governance at the Local Level: Making Transparency Matter” from July 15 to August 20, 2015.



process can contribute to good governance in the extractive industries at the local level. Furthermore, ULAP also sees the forum as venue to facilitate dialogues between the LGUs and relevant different national agencies, such as DBM and DENR Mines and Geosciences The purpose of the roadshows are: (a) To present the Bureau (MGB), to raise their contentious issues and concerns findings of the report to the LGUs, CSOs, and minerals, with regard to the LGU shares in the national wealth. coal, oil and gas industries and gather feedback from the stakeholders; (b) To communicate the gaps in the existing EITI Roadshows has been an offshoot of the Philippines systems based on the report and discuss possible plans submission of the first country report to the EITI International on how to address these gaps; (c) To discuss how the Board on December 29, 2014. The PH-EITI report contains EITI process can be used as a tool to strengthen the local financial disclosures of 30 large-scale metallic mining governance of the extractive industry; and, (d) To present a companies and six oil and gas companies for the year 2012, model of subnational EITI implementation that LGUs can covering a total of Php 52.7 billion in revenue. EITI is one implement. of the nine commitments of the Philippines to International



OGP. ULAP, as member of the Technical Working Group and Through the roadshows, ULAP together with the partner Multi-Stakeholder Group in PH-EITI representing the LGUs, agencies, hope to provide a venue to discuss the issues and has actively participated in the development of the first EITI concerns of the LGUs with regard to extractive sector and report. come up with policy recommendations on how the EITI



FAST FACTS: Extractive Industries Transparency Initiative (EITI) No. of EITI Roadshows to be conducted: 6 regional runs Schedule of conduct of the EITI Roadshows tentative: ƒƒ July 15-16, Butuan City ƒƒ July 22-23, Puerto Princesa City ƒƒ July 29-30, Cebu City ƒƒ August 5-6, Davao City ƒƒ August 12-13, Baguio City ƒƒ August 19-20, Manila Target participants in the forum: Local Chief Executives/ Legislatives, Provincial Treasurer/ Accountant, Planning and Development Officers, DENR Primary LGU Advocacies on their Shares on National Wealth related to the Extractive Industries: 1. Increasing the LGU shares: As of 2012, only 1.9% of the Php 52 billion paid to government goes to the LGUs. 2. Improve guidelines to make the release of LGU shares more expedient
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Sama h an para s a T unay na E lek s yon s a P ilipina s ( S T E P ) C oalition True to its advocacy for good governance and electoral reforms, the Union of Local Authorities of the Philippines joins the different government agencies, civil society and private organizations as one of the coalition champions for the information campaign on Voters Biometrics Registration through “Samahan para sa Tunay na Eleksyon sa Pilipinas (STEP) coalition”. The coalition was launched through a ceremonial MOA signing on June 30 at Ateneo Professional School, Rockwell, Makati City.



FAST FACTS:



Samahan para sa Tunay na Eleksyon sa Pilipinas (STEP) Coalition



Main issue that the coalition addresses: With the passage of R.A. 10367, voters without biometrics and those who fail to validate their registration on or before October 31, 2015 shall be deactivated. When a voter is deactivated, he or she would be unable to vote in the 2016 National and Local Elections. Target no. of Voters without Biometrics to reach through the info-campaign: Over 400,000 voters



STEP is a coalition composed of various government agencies which include Commission on Elections (COMELEC) DILG, Department of Education (DepEd), Department of Transportation and Communication (DOTC), ULAP, National Council on Disability Affairs (NCDA), National Council for Indigenous Peoples (NCIP), Catholic Bishops Conference of the Philippines (CBCP), Ateneo Samahang Lingkod ng Bayan, CODE-NGO and LENTE as the coalition secretariat. ULAP joins the coalition as one of its advocacy partners to the LGUs. STEP is a coalition that envisions a country where empowered citizens influence the country’s future by making informed choices in a fair and truthful elections. The primary objective of the STEP Coalition is to strengthen and raise the public’s awareness about the importance of voter registration and validation through an advocacy campaign that engages voters, mobilizers, coalition champions, and attract media attention. ULAP together with other coalition champions have already started the advocacy through information campaign by disseminating information and distribution of materials and posters to inform the public about the new biometrics requirements and other important reminders in preparation for the upcoming electoral process.
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ADVOCATING FOR ENHANCED 



LOCAL HEALTH GOVERNANCE



Being in the forefront of policy reform and local health development, ULAP continues to fulfill its bridging role in connecting the national government agencies, private and civil society partners with the local government units through strong advocacy work and providing necessary technical support to ensure efficient and smooth delivery of basic health services to local communities. ULAP continuously engages and works closely with the Department of Health (DOH), Philippine Health Insurance Corporation (PhilHealth), CSO partners, and the private sector to contribute to the achievement of “Kalusugang Pangkahalatan (KP)” according to the health agenda of the Aquino administration which aims to attain the universal health care for all Filipinos. For the past year, ULAP has taken a more proactive role in the following areas of advocacies on health.



FAST FACTS:



HEALTH GOVERNANCE



LGU Representation in National Health Agencies through ULAP: ƒƒ PhilHealth Board of Directors, through Dr. Eddie Dorotan and Governor Victor Yap ƒƒ Responsible Parenthood and Reproductive Health National Implementation Team ƒƒ Technical Working Group – Responsible Parenthood and Reproductive Health Law Family Planning Logistics ƒƒ Technical Working Group – Creation of Guidelines for Service Delivery Network ƒƒ National Nutrition Council Governing Board ƒƒ Technical Working Group – National Salt Implementation Program ƒƒ Lead Convener – Task Force on Universal Health Care
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Spear h eadin g t h e T a s k Force on U niver s al Healt h C are wit h D O H On January 22, 2015, the National Executive Board (NEB) of ULAP conducted a dialogue with DOH Secretary Janette Garin to explore possible areas of collaboration between the DOH, PhilHealth, and the local governments to address the gaps in health service delivery towards the achievement of Universal Health Care. Also present during the meeting were Dr. Eddie Dorotan of Galing Pook Foundation (the appointed local government representative to the PhilHealth Board of Directors), Governor Victor Yap of Tarlac (representative of the local chief executives in the PhilHealth Board on observer status), and Ernie Garilao (President of Zuellig Family Foundation [ZFF] and the co-convenor of the 162 to 52 Health Coalition). The TWG workshop helped the participating agencies to discuss the issues and concerns in the delivery of health services. The agencies were also able to identify the existing initiatives and interventions of their respective agency for possible collaboration with the Task Force. More importantly, the workshop also provided a venue to discuss several policy issues that needed to be addressed aligned with the solutions and directions of the universal health care in the country. The results had been presented to DOH, ULAP NEB, and other stakeholders for technical inputs and consultation.



In the meeting, Secretary Garin and the ULAP NEB were able to thresh out different DOH and PhilHealth issues and agenda in the local government. Furthermore, joint initiatives and strategies to address these issues and agenda were undertaken to harmonize and reinforce both works and actions from the national agencies and the LGUs. One of the main outputs of the meeting was the creation of the taskforce which will focus on the issues on gaps in the national and devolved (local) health systems. Sec. Garin and ULAP President Gov. Alfonso Umali Jr. tasked the ULAP Secretariat and the DOH’s Bureau of Local Health Systems Development (BLHSD) to discuss the operationalization of the partnership, coined as the “Taskforce Universal Health Care (UHC)”. Aside from strengthening the partnership between ULAP and DOH Bureau of Local Health Systems Development (BLHSD), the taskforce will also serve as a platform to continue the communication between DOH and the LGUs, aimed to give inputs to each other’s health programs and policy work, and involve other National Government Agencies and non-government organizations to assist in achieving the Task Force’s goals. The Taskforce Universal Health Care Technical Working Group, spearheaded by ULAP and DOH conducted a preliminary strategic meeting and workshop on March 23, 2015. Different health-focused agencies and organizations participated in the TWG workshop. These include the DOH-BLHSD, DOHHealth Human Resource Development Bureau (DOH-HHRDB), DOH-Health Facilities Development Bureau (DOH-HFDB), Philippine Health Insurance Corporation (PhilHealth), RH National Implementation Team (RH NIT), DILG-Bureau of Local Government Development (DILG-BLGD), DILG-Bureau of Local Government Supervision (DILG-BLGS), Department of Budget and Management (DBM), National Anti-Poverty Commission (NAPC) and ZFF.
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ULAP’s partnership with DOH, PhilHealth, and other stakeholders in the taskforce is a continuing commitment to expand its engagement in health agenda by continuously providing technical inputs and acting as an advocacy partner in the implementation of the UHC in the local governments. One of the concrete translations of this partnership is the technical inputs given by ULAP in the development of guiding policies for the implementation of the Service Delivery Network (SDN) component of the High Impact Breakthrough Program (Hi5). Implemented by DOH, Hi5 is a national strategy to address the areas of concerns linked to the achievement of health-related Millennium Development Goals. These areas include Child Care (Under 5 children), Infant Care, Maternal Care, HIV/AIDS and Service Delivery Network. DOH is now partnering with different national government agencies, LGUs and CSOs in the implementation of the program. With the objectives of the Hi5, ULAP has been tapped by the DOH-BLHSD, through Director Dr. Enrique Tayag, to assist in define the technical and other aspects of Service Delivery Network (SDN). The technical workshop was held on July 31, with the results to be presented to the ULAP NEB, DOH, and other stakeholders for technical inputs and consultations.



upcoming collaborations With the close working partnership between ULAP and DOH-BLHSD, ULAP expects to have productive collaboration for the implementation of the following upcoming activities related to improving heath governance of the local governments: a. National Health Summit The Office of the Secretary of DOH will be having its National Health Summit on August 14, 2015 with the objective of identifying good practices of DOH and LGU hospitals, in support to Hi5 implementation. This will also be a collaboration among different health stakeholders to discuss gaps on achieving desired health outcomes. The summit will also serve as the information campaign of Hi5. The target participants are the LGUs, CSOs, national agencies and others health-oriented organizations. ULAP enjoins all local government units to take an active role on health governance and be part of this gathering.



FAST FACTS: ULAP’s Advocacies in Achieving Universal Health Care: ƒƒ Capacity Building for LCEs and Local Health Officers ƒƒ Performance-based Incentives for LGUs on Delivery of Health Services ƒƒ Revision of Guidelines to Reflect Rationalized Spending and Contextual Considerations of the LGUs ƒƒ Bridging Communication Gaps between LGUs and National Health Agencies through Outreach Activities ƒƒ Review of PhilHealth Benefit Packages ƒƒ Provision Mechanisms to Institutionalize Incentive System for the LGUs ƒƒ Deployment of Human Resources for Health to LGUs ƒƒ Clear Guidelines on Licensing of hospitals and RHUs ƒƒ Evidence-informed policymaking on health



b. HLGP- Learning Forum DOH-BLHSD, in partnership with ULAP and ZFF will be conducting Health Leadership and Governance Program (HLGP) Learning Forum that will take place on September 24-25, 2015. This two-day event will be participated by the local health champions, selected local chief executives and other stakeholders. This will be a venue for a high policy workshop to address the delays in the delivery of health services in the community and to hear the feedbacks on the Hi5 Summits conducted in each region. HLGP is a health capacity program of DOH and ZFF, targeting the leadership and governance component of the local health system. Local chief executives, together with their local health teams, are provided with various capacity development workshops and seminars to identify challenges and plans to improve health outcomes and engage other stakeholders in the locality.
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C ontinuou s E n g a g ement wit h P h ilHealt h In its commitment to constantly provide advocacy and technical support for the expansion of health insurance in the country, ULAP continuous to engage PhilHealth in addressing different issues and concerns of the LGUs on rational spending for health. These efforts run in complementation to the work of Dr. Eddie Dorotan of Galing Pook Foundation (appointed local government representative) and Governor Victor Yap of Tarlac (representative of the local chief executives) in the PhilHealth Board. ULAP closely works with PhilHealth on addressing the issue of LGU arrears, and the advocating for the creation of trust funds to help the LGUs attain the requirements of PhilHealth in the reimbursement and release of capitation. In addition, ULAP and PhilHealth, together with DOH, address the communication gaps between the LGUs and the national government agencies on the different regulations and guidelines set through outreach activities. ULAP has also been providing assistance and advocacy in the mainstreaming of PhilHealth’s new primary care benefit package called “TSEKAP (Tamang Serbisyo Para sa Kalusugan ng Pamilya)”. This will soon be rolled-out to DOH and LGU hospitals, including RHUs and other health facilities. Significantly, ULAP is also member of the different TWGs created by PhilHealth Board to review and give recommendations for the improvement of its database, information technology and other relevant health benefit packages.



R eproductive Healt h ( R H ) t h rou g h M ember s h ip in t h e R H - N ational I mplementation T eam The LGU leagues, through the representation of ULAP, have been recently involved in the Reproductive Health National Implementation Team regular meetings and activities. As an overview, the RH NIT was created to implement the Reproductive Health (RH) Law and aims to oversee the execution of the law in the country. During the course of drafting and finalizing the Monitoring & Evaluation Framework of RPRH, ULAP has taken an active role and provided technical and vital inputs on its design. Aside from these, ULAP has been part of the Technical Working Group of the Responsible Parenthood and Reproductive Health Law Family Planning Logistics. ULAP has also been involved in the creation of other logistical interventions that will address the stock-out issues of family planning commodities in the RHUs. Through these various involvements, ULAP hopes to contribute to answer the delays in the delivery of family planning and other medical supplies in the country.
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N ational Salt I mplementation P ro g ram a s T W G M ember ULAP also sits as a member of the technical working group together with other government agencies namely DOH, Food and Drug Authority (FDA), National Nutrition Council (NNC), UNICEF and other national agencies and CSOs who are working closely for the implementation of ASIN law in the country. Currently, the Technical Team of ULAP is reviewing the agreements on localization of the law, especially on licensing of salt manufacturers. Some LGUs signed up a Memorandum of Agreement with the FDA which allows the LGUs to issue license to operate (LTO) to the salt manufactures.



L ead C onvener o f t h e 1 6 2 To 5 2 Coalition for Acceleratin g Collective Impact to A c h ieve Maternal A nd Ch ild Healt h The 162 to 52 Coalition for Accelerating Collective Impact to Achieve Maternal and Child Health was launched formally in 2012 with the lead conveners: DOH and ZFF (as cochairs, with ULAP), as well as POPCOM, ACCESS Health International-Philippines, Philippine Council for Health Research Development, Sanofi-Aventis Philippines, and Microsoft Philippines. As coalition secretariat, ULAP constantly initiates opportunities for private and civil society organizations to proactively contribute to needed interventions for maternal health and local health development systems. As the Millennium Development Goal draws near towards its final phase, the 162 to 52 Coalition convened last April 21 to discuss strategic actions of the coalition to attain the MDGs on health and consolidate technical inputs which will be integrated in the solutions and directions of the Task Force UHC. The resulting strategies are strongly in line with the DOH and PhilHealth directions.



Exploring the Development of “Accountability Mea sures ” for Local Health Governance The development of “Accountability Measures” for Local Health Governance is an advocacy research partnership between ULAP and ZFF. The research project seeks to explore policy directions and opportunities on strengthening accountability measures for local governments to prioritize health governance and target health outcomes. Given the objectives of the research project, ULAP looks at the legal and political context that serves as the basis for advocacy on local government accountability on health. It primarily shows that legal punishments contradict the local autonomy of local governments on health governance, as espoused in the 1991 Local Government Code. Hence, the more viable option is to create a performance-based incentive system that triggers buy-in and commitment of the local governments.



As part of the research, ULAP conducted in-depth interviews and focus group discussions with the different stakeholders of health to 1) identify and discuss current issues and problems of health services in the local level and 2) assess whether or not accountability measures for the LGUs can address these issues. The results gathered through this research on “Accountability Measures” hope to provide recommendations on the creation of a performance-based incentive system on health. ULAP Accomplishment Report (September 2014 - July 2015)
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MAINSTREAMING MIGRATION AND DEVELOPMENT INTO LOCAL GOVERNANCE Over the recent years, ULAP has worked on governance policy inputs and partnerships relevant in mainstreaming migration and development (M&D) into local governance. ULAP’s ongoing engagement primarily with 10 pilot provinces has meaningfully opened opportunities in maximizing migrants’ potential contribution and investments for local economic development. Moreover, the technical and advocacy support that ULAP provides through the M&D Roadmaps has allowed the LGUs to make align its M&D initiatives with its existing governance framework and development agenda. From 2014, ULAP has collaborated with international development agencies such as United Nations Development Programme (UNDP), International Fund for Agricultural Development (IFAD), relevant government agencies such as National Economic and Development Authority (NEDA), Commission on Filipinos Overseas (CFO), DILG - Local Government Academy (LGA) and civil society organizations such as Atikha Overseas Workers and Communities Initiatives Inc. for the M&D initiative.



26



ULAP Accomplishment Report (September 2014 - July 2015)



UNDP-NEDA Joint Migration and Development Initiative (JMDI) on Strengthening, Upscaling, and Mainstreaming International Migration and Development in CALABARZON ULAP is one of the lead project partners of the “Strengthening, Upscaling, and Mainstreaming International Migration and Development in CALABARZON” (SUMMID CALABARZON), which runs June 2014 to February 2016, as implemented in five provinces of Region 4A: Cavite, Laguna, Batangas, Rizal and Quezon. This project is an offshoot of the Pinoy Worldwide Initiative on Investments, Savings, and Entrepreneurship (PinoyWISE) program, which ULAP has been involved in since 2012. PinoyWISE aims to strengthen, upscale, and mainstream migration and development in the local level to minimize the social cost and maximize economic gains of overseas migration. SUMMID CALABARZON is implemented in partnership with the UNDP, Committee on Migration and Development (CMD) under NEDA Regional Office 4A, Atikha, CFO, and DILG-LGA. The project is funded by the European Union and the Swiss Agency for Development and Cooperation through the Joint Migration and Development Initiatives (JMDI) Phase 2. ULAP leads the development of knowledge products and documentation of the governance approaches which can be used as a tool and input for the mainstreaming of the M&D initiatives in more LGUs. ULAP has documented the governance strategies of the five CALABARZON provinces by conducting a series of consultations with the Local Chief Executives from February to March 2015, focus group discussions with local migration initiative implementers in April, and key informant interviews with various stakeholders from May to June. Moreover, ULAP also provided inputs as one of the resource speakers during the “Training of Trainers for Local Planners in Mainstreaming Migration and Development” in July 1-3 at Citylight Hotel, Baguio City. The “Training of Trainers” is one of the initiatives under the SUMMID CALABARZON project. The main participants of this training primarily include the local planners from the provincial government offices, partner organizations and implementing agencies of M&D initiative. In the last stretch of the SUMMID CALABARZON project implementation, ULAP remains committed in documenting the M&D Governance Framework drawn from the experiences of the CALABARZON provinces that allows for sustaining and scaling up the process of mainstreaming migration into local development. Moreover, ULAP is bringing in its network of member local government leagues and chief executives and its excellent working relationships with national agencies to provide policy and program support for the initiatives. The local experiences from SUMMID CALABARZON will inform ULAP’s policy inputs to NEDA and local governments to create meaningful and outcomes-oriented governance strategies for M&D implementation.



FAST FACTS: UNDP Joint Migration and Development Initiative Time frame of project implementation: 18 months (June 2014- February 2016) No. of provinces reached: 5 No. of M&D committees formed: 5 Project sites with M&D Legislations passed (as of writing of this report): 4 No. of stakeholders engaged: Over 150 participating provincial government offices, national/regional line agencies, private sectors, academe, migrant organizations and civil society organizations No. of LGU staff trained and capacitated: Over 80 participating provincial government offices, national/regional line agencies, private sectors, academe, migrant organizations and civil society organizations Main outputs delivered: ƒƒ Documented governance approaches of CALABARZON provinces on M&D mainstreaming ƒƒ Development of M&D Governance roadmaps/ framework ƒƒ Formation of migration and development committees at the provincial level ƒƒ Technical assistance for local legislation on M&D ƒƒ Technical assistance for the formation of OneStop Migration Resource Centers ULAP Accomplishment Report (September 2014 - July 2015) 27



Scaling up Initiatives in Mobilizing Migrant Resources towards Agriculture Development in the Philippines Another M&D initiative which ULAP currently implements is the project, “Scaling up Initiatives in Mobilizing Migrant Resources towards Agriculture Development in the Philippines,” also in partnership with Atikha with a grant support from the International Fund for Agricultural Development (IFAD). The ongoing implementation of the project targets seven provinces, namely Tarlac, Batangas, Laguna, Oriental Mindoro, Ifugao, Agusan Del Sur, and Surigao Del Sur. The project focuses on scaling up initiatives to mobilize migrant resources towards agriculture development. It primarily aims to increase the mobilization of migrant resources and remittances towards viable agriculture development and rural poverty reduction in the pilot provinces of the Philippines. The project will run for two years, from January 2015 to December 2016. As of date, ULAP has already conducted Multi-stakeholder Group (MSG) consultations in the seven pilot provinces. These MSG consultations were conducted with the Provincial Government of Tarlac (February 11), Oriental Mindoro (March 6), Ifugao (March 26), Laguna (April 7), Agusan Del Sur (April 10), Batangas (May 4) and Surigao Del Sur (July 6). In most of these MSG consultations, significant participation from the Local Chief Executives and Legislative Officials, along with the representatives from various local government agencies, regional and national government agencies, migrant associations, and private sectors had been gathered. As an output of the consultations, the participants from the provinces and ULAP were able to identify the current economic and social initiatives of each province which could be linked to migration and agricultural development. Moreover, the provinces also identified the great need to have enabling mechanisms to develop and strategize on mainstreaming M&D to align with their existing initiatives to successfully tap migrants for local economic development. To address this need and as part of ULAP’s commitment to provide support and handholding with the LGUs, ULAP is developing a “Governance Kit”, which serves as a tool to support the M&D project implementation of the LGUs. The “Governance Kit” contains the initial menu of suggested strategies and a sample Legislative Draft which the LGUs (Executive and Legislative) can use as an input and reference in implementing the project and creating local innovations to maximize the contribution of migration to local development. The menu of strategies outlined in the “Governance Kit” is mostly drawn from the context and identified priorities of the province gathered through the MSG consultations. The kit should be able to broaden the range of options of provinces to innovatively connect M&D-related programs with their local economic development plans.
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The “Governance Kit” will be introduced in the strategic planning of the participating provinces which is set from August 2015 onwards. The strategic planning of each provinces aims to facilitate the discussion on the strategies outlined in the “Governance Kit”, as well as, other areas of support and collaboration between ULAP and the local governments for the effective mainstreaming of M&D.



FAST FACTS: Scaling up Initiatives in Mobilizing Migrant Resources towards Agriculture Development Time frame of project implementation: 24 months (January 2014-December 2016) No. of provinces for implementation: 7 Project sites with on-going efforts to pass M&D Local Legislation: 5 Project sites with on-going formation of M&D Councils: 5 Project sites with M&D Governance Kits developed: 7 Countries of destination engaged: 4 Target no. of LGU staff trained and capacitated: 140 participants Stakeholders engaged: Over 200 participating provincial government offices, national/regional line agencies, private sectors, academe, migrant organizations, and civil society organizations Target investments to pool in from migrants resources: Php 40 million Main outputs delivered: ƒƒ Development of M&D Governance roadmaps/ framework ƒƒ Development of M&D Governance kits as handholding tool and mechanism for the LGUs (with menu of strategies for harmonizing M&D and local economic development initiatives) ƒƒ Formation of migration and development committees at the provincial level ƒƒ Technical assistance for local legislation on M&D and formation of One-Stop Migration Resource Centers ƒƒ Participation of ULAP and partner LGUs in PinoyWISE Event abroad for investment promotion and mobilizing migrants’ resources.
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Through the years of implementation, the local governments initiatives and innovations for migration and development have already gained prominence and recognition at the international level through ULAP’s representation, especially in the most recently concluded “Global Forum on Remittances and Development” conducted last July 16-22 in Milan, Italy. ULAP Executive Director Czarina Medina-Guce took part as one of the resource persons in the said forum, sharing about and moderating policy discussions for linking migrants’ remittances for local and rural economic development. She was joined by Sen. Ralph Recto (Representative to Philippine Senate), Cong. Rico Geron (AGAP Partylist) and Dr. Luis Banua Regional (Director, National Economic Development Authority, Region 4A) in the panel. The Global Forum on Remittances and Development is an international forum which aims to raise global awareness, promote dialogue, stimulate partnerships, and create long-lasting synergies among public and private sectors, and civil society actors involved in M&D issues. The organizers, headed by the IFAD, intended the forum to serve as a platform wherein participants can share lessons learned and best practices, and have the opportunity to discuss global remittance-related issues, as well as, find solutions to maximize the development impact of global remittances. The panelists shared current initiatives on Migration and Development in the Philippines, and how these initiatives gradually improve the lives of Filipino migrants, their families, and local communities. Other guest panelists at the forum include Gov. Vilma Santos-Recto (Province of Batangas), Aileen C. Peñas (Deputy Director, Atikha), Rosalie Bajade Cuballes (Chairperson, ACFIL Torino Italy, Coordinator Pinoy WISE- Italy), Vivien Napenas (Chairperson Pinoy WISE– UAE), Leila Rispens Noel (Founder and Board Member, Wimler Foundation, Hong Kong), and Juan Villena Jr. (Chairperson Pinoy WISE Qatar).
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Moreover, ULAP also participated in the PinoyWISE Market Place Events which took place from June 20-22 in Rome and Milan, Italy. The PinoyWISE Market Place Events showcased the various agri-business and investment opportunities in the provinces, which include Cavite, Laguna, Batangas, Rizal, Quezon, Tarlac, Mindoro, and Bohol. Overall, the event enabled the local governments along with the different stakeholders from the public and private sectors, civil society, and development community from the Philippines to have preliminary networking opportunities with Overseas Filipinos (OF) migrant associations. The networking events enable a platform for partnerships between the LGUs and the migrant associations abroad.
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Policy Platform: NEDA Sub-Committee on International Migration and Development (NEDA SC-IMD) ULAP continues to bring the agenda of the local governments in mainstreaming migration and development through its representation at the recently-formed NEDA Subcommittee on International Migration and Development (SC-IMD), a primary coordinating body for the development of programs and policies related to M&D at the national level. ULAP sits as one of the members of the SC-IMD together with NEDA as the Chair, and other agencies such as DOLE, DFA, CFO, DILG, NRCO, and NAPC. The primary role of the NEDA SC-IMD is to coordinate different M&D programs of the national government agencies and give recommendations to the SDC for the development of policies, programs and projects related to international migration and development consistent with the national development objectives and priorities. Through its membership in the NEDA SC-IMD, ULAP is able to bring its agenda of local governments for M&D through its policy recommendations and technical inputs coming from the experiences of the partner provinces in implementing and mainstreaming migration and development. ULAP continues to identify and formulate development related policies to address the issues and gaps on migration and development at the local level.



FAST FACTS: ULAP Membership in the NEDA SubCommittee on International Migration and Development ULAP Priority Policy Agenda and Advocacy: ƒƒ Alignment of M&D programs and policies of the national agencies (such as DOLE, DTI, DSWD and NEDA) with the existing initiatives for local economic development of the LGUs ƒƒ Enjoining local governments and national government agencies for harmonized database and data-sharing mechanism on M&D ƒƒ Support programs for the local governments in strengthening their capacities for M&D mainstreaming
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ACCELERATINg land reforms U L A P a s advocacy partner f or t h e R e s idential Free Patent A ct ( R A 1 0 0 2 3 ) C ampai g n



FAST FACTS: RFPA (RA 10023) Campaign Timeframe of project implementation: 7 months (February to August 2015) No. of target provinces/cities to reach: 18 No. of provinces/cities that responded: 11 No. of regions covered for the RFPA Campaign: 6 Partnership formed between the PLGUs and DENR: 3 Target no. of land titles for distribution per province: Over 2,000-5,000 land titles per year Main outputs delivered: ƒƒ Development of RFPA Implementation Diagram for the LGUs ƒƒ Memorandum of Partnership Agreements signed between LGUs and DENR ƒƒ Assistance on data-gathering on the number of untitled public residential lands (with project partner, FEF)



Since its passage and start of implementation, the Residential Free Patent Act (RFPA) has significantly made the land titling process more efficient with land titles distributed from an average of 2,000 titles per year to 50,000 titles per year. This success is projected to even produce greater results with the support of LGUs to distribute public lands to the citizens. The impact of land ownership to the poor translates to increased capacity to access financing platforms (with a land title as proof of assets), and a more meaningful relationship of the citizens with the land they now own. Given this, ULAP has been tapped by the AustralianAidDepartment of Foreign Affairs and Trade, The Asia Foundation, and Foundation for Economic Freedom as an advocacy partner to assist in facilitating the partnership between RFPA campaign initiative and the local governments and achieve the outcomes towards effective land governance. With its partnership on project, ULAP was able to facilitate consultation meetings with the Local Chief Executives of several target sites. A series of consultation meetings were initially done with 11 LGUs of Oriental Mindoro, Cavite, Bukidnon, Camiguin, Lanao Del Norte, Compostella Valley, Batangas, Davao City, Southern Leyte, Western Samar, and Northern Samar from February to July 2015. ULAP also leads the monitoring of the progress of the consultation meetings to concretize the partnership between the LGU and DENR for the implementation of the program. As of writing of this report, there are ongoing discussions for the signing Memorandum of Partnership Agreement between the PLGU and DENR in several provinces such as Camiguin, Samar, and Southern Leyte. For its lead role in the partnership project with the LGUs and DENR, ULAP has become one of the key actors in opening the door to the LGUs for the implementation of effective land governance at the local level.
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Enhancing and harnessing LGUs’ Governance through information & commmunication technology Aligned with the demand for transparency, evidence-informed policy making, and upgrading of systems for service delivery of LGUs, ULAP has developed programs that harness innovations, transparency and good governance through information and communication technology. These engagements are in line with the thrusts of the Phl-OGP commitments, which ULAP works for as member of the Phl-OGP SteerCom.
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I nnovative T ec h nolo g y C oalition f or O pen Government Partner s h ip in L ocal Government s The formation of the Innovative Technologies Coalition for OGP in Local Governments is significantly an offshoot of the series of the “Innovative Solutions for Open Government Partnership Fora” which ULAP has organized since 2014 in partnership with different national agencies and private sectors. The ITOGP Coalition is envisioned to be a coalition of multi-sector representatives that will supply technology-based innovative solutions to the LGUs, and implement continuous outreach and networking campaigns, to help meet OGP commitments and enhance LGU delivery of basic social services and governance. ULAP, through its Executive Director Czarina MedinaGuce, expressed strong commitments with the DBM, Department of Science and Technology Information and Communications Technology Office (DOSTICTO), Microsoft Philippines, LKYSPP-NUS, Philippine Government Electronic Procurement System (PhilGEPS), Galing Pook Foundation, and Ayala Foundation. The commitment signing among the coalition conveners took place during the ISOGP version 2.0 Networking Event on February 27. The ITOGP Coalition conveners have set their commitments to take on the following role and direction: ;; Coalition as “supplier” of innovative solutions to LGUs. As suppliers of innovation solutions, the Coalition will: ƒƒ Equip LGUs with knowledge on how technology works as a tool for innovation in local governance, aligned with international OGP practices; ƒƒ Foster partnerships between the conveners and the LGUs and help LGUs attain local OGP commitments by presenting technology-based innovative solutions; and, ƒƒ Improve their capacities in implementing these solutions in their locality. ;; Coalition as a Policy Arm. With conveners from the national government and the capacity of DBM and ULAP as members of OGP Steering Committee, the Coalition will: ƒƒ Provide policy recommendations in support of the implementation of localize OGP commitments; ƒƒ Promote evidence-informed policy making and importance of data generation in LGUs; and, ƒƒ Present LGU champions that already have best practices in implementing technologybased solutions and innovations in achieving OGP commitments and improving delivery of basic social services The first lead conveners’ meeting of the Innovative Technology Coalition for Open Government was held last April 24 at Ayala Office Tower, Makati City.
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During the strategic meeting, the conveners identified the priority areas and initial programs for collaboration among conveners. They have also discussed the strategies for moving forward of the coalition. Atty. Sarah Sison from the Presidential Communications Development & Strategic Planning Office, and Dr. Angelo Ramos of Beyond Access were also present as guests and presented vital inputs and their current outreach activities that will aligned in the coalition’s direction. As of writing of this report, different platforms (online, face-to-face) for networking are being explored so that the advocacies and projects identified during the ITOGP and ISOGP events can reach more LGUs. These will be worked on over the next months.



FAST FACTS: Innovative Technologies to Open Government Partnership coalition ITOGP Launching: February 27, 2015, Microsoft Philippines Office, 8th Floor, 6750 Ayala Avenue, Makati City No. of LGU participants during the launch: 86 Primary advocacy of the ITOGP Coalition: ƒƒ Facilitate partnerships between the LGUs, national government agencies and private sectors with technology-based solutions for good local governance ƒƒ Promote best practices in implementing techbased innovations in achieving OGP commitments and improving delivery of basic social services ƒƒ Provide policy recommendations in support of the implementation of localize OGP commitments
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I nnovative Solution s to O pen Government Partner s h ip ULAP partnered with Microsoft Philippines, PLDT, GalingPook Foundation, Open Data Philippines, Ayala Foundation, Sanofi Aventis Philippines, Access Health International – Philippines, Civika Foundation and the 162 to 52 Coalition for Health in conducting the two regional fora for the “Innovative Solutions to Open Government Partnership”. The Innovative Solutions to Open Government Partnership (ISOGP) is a follow through event to the Good Governance Dialogues (GGD) Regional Fora, which was held from August to November, 2014. It has been noted that one of the objectives of the Good Governance Dialogues is to localize and mainstream the country’s commitments to OGP, wherein Philippines is one of the founding members. However, during the GGD Regional Fora, it has been identified that one of the gaps in achieving the LGU’s role in mainstreaming the reforms is the lack of innovation and technology-based solutions, specifically capacity and resource on the ground, which can be institutionalized. In complementing the GGD Regional Fora, the ISOGP was conducted with the aim of framing and explaining innovations in local governments aligned with international OGP practices. This also intended to network the LGUs with partners who may provide programs and partnerships for Open Government. The two regional fora were held at Sanofi Aventis Philippines, Feliza Building, Rufino St., Makati City on November 28, 2014 which was attended by over 150 participants from Luzon LGUs; and Cebu Grand Convention Center, Cebu City on December 4, 2014 which was attended by around 60 Visayas and Mindanao LGU participants. The participants were composed of local chief executives and/or their representatives with their Administrators, Planning Officers, ICT/MIS Officers and other local government non-elective officials. ISOGP Success and Moving Forward In relation to the Good Governance Dialogues and the continuing support of the LGUs in helping the national government in attaining its Action Plan for 2015-2017, the ISOGP was able to attain its aim of presenting and providing innovative solutions to LGUs and help them better appreciate the connection of their local efforts for the OGP commitments. By providing the networking platform, possible partnerships where fostered, thus introducing the LGUs to projects and programs that enable more open, transparent, innovative, and accountable local governments.
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Innovative Solutions to Open Government Partnership version 2.0 With the success of the two earlier ISOGP Events, ULAP, in partnership with Microsoft Philippines, in support of the other private sector and CSOs - Lee Kuan Yew School of Public Policy - National University of Singapore, PLDT, Galing Pook Foundation, Open Data Philippines, Ayala Foundation, Access Health International-Philippines, Civika Foundation, 162 to 52 Coalition for Health, DILG, and DBM – conducted another ISOGP forum on February 27, 2015, targeting the LGUs from Regions 3, 4A, 4B, 5 and NCR. Among the 150 participants, 86 are from the mentioned regions. Tagged as Innovative Solutions to Open Government Partnership version 2.0, the event provided a platform for technical assistance on technology-based solutions to be presented to the LGUs. This has provided opportunity for the LGUs to have a hands-on experience on the solutions which they can feasibly utilize and implement in their respective offices. LGUs were also able to gain understanding on the technology-based innovations that can help them realize transparent and accountable government and more so, deliver responsive, effective and efficient public services to their constituents. ULAP continues to liaise and monitor the initial declarations of partnerships expressed by LGUs and the solutions providers during the event.



FAST FACTS: Innovative solutions to Open Government Partnership ISOGP Regional Fora conducted: ƒƒ LUZON Leg: November 28, 2014, Sanofi Aventis Philippines, Feliza Building, Rufino St., Makati City ƒƒ VISMIN Leg: December 4, 2014, Cebu Grand Convention Center, Cebu City ƒƒ ISOGP Ver. 2.0: February 27, 2015, Microsoft Philippines Office, 8th Floor, 6750 Ayala Avenue, Makati City No. of LGUs that participated in the three runs of ISOGP Fora: 360 (with 5 Governors and 13 Mayors) No. of national government agencies, private sector and CSOs that presented their innovative and technology-based solutions in ISOGP: 32 No. of declarations of intent for partnerships between LGUs and solution-providers: 650 (with ongoing talks and development to pursue partnership )



#HackTarlac 2015: Fir s t LG U- I nitiated Local Hackat h on



FAST FACTS: # HackTarlac2015 First LGU that initiated local Hackathon: Provincial Government of Tarlac Partner Agency for the Hackathon: DBM Open Data Team No. of app developers who have joined the event: Around 100 participants No. of apps developed for Tarlac: 12 Focus areas of app developed for Tarlac: ƒƒ Tourism promotion ƒƒ GIS data and quick emergency response ƒƒ Job Matching and Industry Mapping ƒƒ Health Facilities and Information ƒƒ Education related services



As part of ULAP’s commitment to localize OGP, the Provincial Government of Tarlac, ULAP, DBM - Open Data Philippines, in partnership with Microsoft Philippines, conducted the first LGU-initiated local hackathon on 24-25 January 25, 2015 at the Provincial Capitol of Tarlac, Tarlac City. The two-day event was held to create a “solution”, through creation of an app, that will help the Provincial Government of Tarlac the following: (1) Promote their tourism; (2) Integrate GIS data and community/user involvement for quick emergency responses and traffic monitoring; (3) Make a job seeker find work openings that matches his/her qualifications, more convenient and help local businesses reach more job seekers; and (4) Make the services, information and profile of health facilities and schools in the province be known to public. Twelve teams of “hackers” (app developers) from all over the country attended the said event. A panel of judges from the Provincial Government of Tarlac, ULAP, Open Data PH and Microsoft chose the best app, wherein the Team MH406 won with their web-based application, TGIS: Tarlac Geographic Information System. This locally initiated hackathon is part of ULAP’s commitment as representative of LGUs in the PhilippineOpen Government Partnership Steering Committee to help localize and mainstream OGP commitments. ULAP Accomplishment Report (September 2014 - July 2015)
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FAST FACTS: Upcoming series of LGU ICT Forum ICT LGU Forum: An Island-Wide Forum on ICT: Innovation and Development Towards Good Local Governance Main project partner of the event: DILG, ULAP, DOSTICTO, DTI and NICP No. of ICT Forum to be conducted: 3 Island Cluster Tentative schedules of the LGU ICT Forum: ƒƒ August 25, Iloilo City ƒƒ September 3, Cagayan de Oro City ƒƒ September 15, Manila Target no. of LGU participants per forum: 200 participants Main objective of the forum: Provide innovative solutions to the LGU participants and to develop a more proactive, transparent, competitive and serviceoriented LGUs through information technology.



Another follow through initiative to streghthen LGU capacities on ICT is the upcoming the collaboration between ULAP and DILG-Bureau of Local Government Development (BLGD) led by Director Anna Bonagua, together with DOSTICTO, DTI and NICP to promote innovations through ICT is set to be conducted through a regional forum entitled: “An Island-Wide Forum on ICT: Innovation and Development Towards Good Local Governance” from August to September 2015. This event aims to provide a platform for partnerships to enhance LGUs productivity using ICT as a platform that will result to a more transparent and efficient government. The LGU ICT Forum is scheduled to be held three regional clusters: in Iloilo City on August 25, 2015 for the Visayas Leg; on September 4, 2015 in Cagayan De Oro City for the Mindanao Leg and on September 15, 2015 in Manila for Luzon Leg. The target participants of the forum are selected LGUs from 1,288 LGUs who completed the streamlining process and are compliant with the BPLS standards (JMC2014-01) as well as E-ready LGUs (based on DOST-ICTO survey). ULAP encourages the LGUs to participate and take an active role in the upcoming ICT event.



L G U participation in t h e upcomin g Galin g P ook Governance Fair In solidarity with the agenda of citizen participation in governance, and as part of the continuing partnership efforts of the ITOGP, ULAP collaborates with Galing Pook Foundation in the conduct of its Governance Fair and exhibits dubbed as “Mamamayan...Mamamayani” which is set to be conducted on August 30 to September 1, 2015 at the SMX Convention Center, Pasay City.



governments to participate in the launching of the 3rd OGP Country Action Plan and have greater awareness on the Open Government Initiatives, primarily the BuB program.



The Governance Fair, which is expected to gather over 150 LGU participants, primarily aims to: (1) Recognize invaluable engagement of the civil society which aided various LGUs to achieve social, economic, technological, political and institutional sustainable development; (2) Strengthen the capacity of local government units in providing for opportunities for inclusive people’s participation in local governance; and (3) Inspire the larger population of citizenry to enjoin themselves in the crusade for good governance.



Upcoming Governance Fair



As one of the TWG Members of the Governance Fair, headed by Galing Pook, ULAP in partnership with the Phl-OGP SteerCom and the DBM shall facilitate a session on “Open Government Partnership and Bottom-up Budgeting Session” on the second day of the event (August 31, 2015). The target participants of this session include various local government units, development partners, partner implementing agencies, faculty and students, media, CSOs and LGU leagues. Given ULAP strategic role as member of the Phl-OGP Steercom, the session shall be an opportunity for the local
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FAST FACTS: Governance Fair: A convergence initiative of the private sectors and national and local governments to promote citizenship and citizen partnership. Main project partners of the event: Galing Pook Foundation, DILG, DBM, DSWD, World Bank, CSOs and the member leagues of ULAP Schedule of the Governance Fair: ƒƒ August 30-September 1, 2015, SMX Convention Center, Pasay City ULAP/ OGP Session on BuB: 2nd day, August 31, 2015. Target no. of LGU participants: 150 participants LGUs take away from the OGP session: ƒƒ Participation in the launching of the 3rd OGP Country Action Plan ƒƒ Greater awareness of the LGUs on the different Open Government Initiatives ƒƒ Greater awareness of the LGUs role on the BuB program and implementation



STRENGTHENING EVIDENCE-INFORMED



POLICY MAKING AND EDUCATION GOVERNANCE ULAP has always provided an active role in providing technical assistance to strengthen LGUs capacities on local education governance through its constant partnership as advocacy partners of the Department of Education (DepEd) for its projects, and the private sector. Aside from the education advocacy, evidence-informed policy-making is a thrust forwarded by ULAP in local governance, such as evident in the approaches for its Phl-OGP, M&D, and RFPA engagements. This stance is made stronger with the recent inclusion of ULAP in the Philippine Statistics Authority (PSA) Board, by virtue of RA 10625 on its reorganization. ULAP NEB continues to show its support to the initiatives of the PSA through the approval of its resolution to enjoin the LGUs to provide assistance and endorsement for the conduct of the 2015 Population Census.
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C apacity D evelopment f or E vidence - I n f ormed E ducation P olicy - makin g in Subnational Government L evel in t h e P h ilippine s ULAP in partnership with the Ateneo de Manila University-Department of Political Science (POS) and the DILG-LGA, leads in the implementation of the project “Capacity Development for Evidence-Informed Education Policymaking in Subnational Government Level in the Philippines,” which runs from January to December 2015. The project, supported by the International Network for the Availability of Scientific Publications (INASP), is an offshoot of a research conducted from 2012 to 2013 by Ateneo POS, ULAP, and the League of Municipalities of the Philippines (LMP) on evidence-informed policy-making (EIPM) and its relationship on the factors affecting election victory of local chief executives. The ongoing implementation of EIPM project engages the two provinces of Nueva Vizcaya, headed by Governor Ruth Padilla and Western Samar, headed by Governor Sharee Ann Tan. Aside from the Provincial Governments, three municipalities from Nueva Vizcaya (Bayombong, Aritao and Villaverde) and another three municipalities from Western Samar (Pagsanjan, Motiong and Calbiga) are the direct participants of the project. Through this capacity development project, framed within a developmental approach, ULAP and Ateneo are providing technical training and mentoring for the LGUs with the aim of: (1) Strengthening their capacities in using evidence in policy-making at the sub--national level of government; (2) Link important stakeholders in education reform – the gate keepers of evidence (DepEd) and the local policymakers who are tasked to augment the investment deficiencies of national government; and (3) Harmonize the work between the local executive and the local legislative body in terms of crafting evidenceinformed policies and programs. For the first phase of the project, ULAP and Ateneo conducted a series of technical trainings from March to June 2105 in both provinces. The technical capacity building for EIPM has been attended by the members of the Local School board, a multi-sectoral local body composed of representatives from the LGUs and DepEd, mandated by the Local Government Code to serve as an advisory committee to the local council concerning education policies. The main participants of the training from the local governments included the Local Chief Executives (Provincial Governors and Municipal Mayors), Local Council Members (Vice Governors, Vice Mayors and Board Members and Councilors), LGU Chief Planning Officers and Education Focal Person. Representatives from the DepEd were also included as main participants of the training primarily the Division and District Superintendents and their DepEd Planning Team. The technical training was composed of series of workshops and inputs to build the capacities of the local governments and the DepEd on using evidence-informed policy making in Education. All in all, there were four modules which had been the primary input during the training which
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includes the following: (1) Towards understanding evidenceinformed policy-making, (2) Useful evidence for education, (3) Data management and communications, (4) Planning for EIPM- Roadmap for Education Governance.



Aside from the technical capacities on EIPM gained from the workshops, the training also served as a venue for the participants to tackle relevant concerns and identify priority issues based on the local education indicators of their respective localities. The participants were also able to come up with an initial policy plan to address the local issues based on their priorities, which also served as a work plan for collaboration between the LGUs and DepEd to achieve their desired educational outcomes based on the local context. In completion of the objectives of the project, ULAP is also set to do follow-through activities through the conduct of field visits, interviews and documentation of their EIPM experiences in the coming months. Moreover, ULAP also sets an online (through Facebook) and offline platforms to provide continuous mentoring on the use of EIPM. The mechanisms and activities for follow through shall be conducted by the team to monitor the progress of the participants in terms of implementing their work plans (which was their primary output from the technical training) and absorption of the use and application of EIPM at the local level. The team will also work on the documentation of their experiences to determine how they have applied EIPM principles in data-gathering, processing, and decision making. ULAP is committed to provide additional technical assistance if needed for mentoring and monitoring.



FAST FACTS: Capacity Development for EvidenceInformed Policy-making (EIPM) in Education Timeframe of project implementation: 12 months (January to December 2015) No. of provinces trained: 2 No. of municipalities trained: 6 No. of EIPM work plan currently being implemented: 8 No. of modules developed for EIPM: 4 No. of Local School Board members trained in the use of EIPM: Over 60 participants including the Local Chief Executive and Legislatives, Provincial Planning Officers, Division and District Supervisors of Department of Education and Provincial Education Focal persons. Main outputs delivered: ƒƒ Building capacities of the Local School Board on the use of Evidence-Informed Policy-making ƒƒ Documentation of cases of LGU’s on the use and application of EIPM ƒƒ Learning modules on EIPM to be turned over to the DILG-LGA for adoption and inclusion in its training programs
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T ext 2 T eac h M ain s treamin g P h a s e 5 ULAP’s role as the advocacy partner of the Ayala Foundation Inc. (AFI), for its Text2Teach program started in 2013. Currently on its 10th year of implementation, Text2Teach is a program of AFI which aims to enhance education performance of public elementary schools with the use of advance mobile communications technology. It complements the indigenous curriculum with high quality educational content delivered through mobile network and integrated teacher training. Through the LGUs and local DepEd’s partnership for the implementation of program, Text2Teach was also able to develop learning video materials for curriculum and pedagogical enhancement of teaching Math, Science, English and Values Education. The program was also able to provide technology transfers, teacher’s capacitybuilding and impact monitoring and evaluation. The learning materials are designed to complement the K to 12 Curriculum. From 2013 to 2014, ULAP has helped expand Text2Teach to reach 600 more schools through local government partnerships. This engagement has resulted in the improvement of education performance indicators and National Achievement Test results of students from public elementary schools which adopted the Text2Teach program. Taking off from the earlier success of the convergence initiative for Text2Teach, ULAP is set to continue its partnership with AFI as the advocacy partner of the project to the LGUs. From 2015 to 2016, Text2Teach plans to expand nationwide and engage more provinces and municipalities. Local governments who are interested to invest in enhancing their public school’s education curriculum and technology support are enjoined to coimplement the Text2Teach program with other local education stakeholders as program partners.



FAST FACTS: Text2Teach Target timeframe of implementation: 2015 to 2017 Project Partners: AFI, Microsoft Global, Globe, ULAP, DepEd and DILG



ULAP also sits as one of the members of the Early Childhood Care and Development (ECCD) Council Governing Board representing the LGUs. ULAP remains active in the discussions with the policies and programs of the Board and provides technical inputs and support, pushing for the interests of the LGUs in the development of ECCD in their locality. Most recently, ULAP provided inputs in the Standards and Guidelines for Center-based Early Childhood Programs crafted by the Council.
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D ep E d ’ s K ariton K la s rum L aunc h and L a s t M ile E f f ort s The Department of Education (DepEd), in partnership with Dynamic Team Company (DTC) and ULAP, conducted two events in line with DepEd’s program, Kariton Klasrum, which is based on the DTC founder and 2009 CNN Hero of the Year Efren Penaflorida, which aims to reach the children at risk on the streets and provide them with basic education through mobile (pushcarts or “kariton”) classrooms.



In support of the DepEd programs, ULAP in partnership with the Liga ng mga Barangay sa Pilipinas (LNB) facilitated the attendance of the barangay captains and officials from Quezon City, Pasay City, Caloocan, Pasig City, Muntinlupa City, Paranaque City, Valenzuela, Malabon, Pateros and Marikina City to the “Kariton Klasrum Replication: Meeting with Metro Manila Barangays and DSWD” on January 20, 2015 at Bulwagan ng Karunungan, Department of Education National Office, Pasig City. The event gave the opportunity to discuss the plans and roles of the barangays in the implementation of Kariton Klasrum in the communities. Around 50 barangay captains and barangay were present during the event, with the barangay coordinators from the Department of Social Welfare and Development (DSWD)-NCR. Aside from Kariton Klasrum, ULAP still continues to be the advocacy partner of the Department of Education for its other “Last Mile Projects” namely Abot-Alam, Boats and Bikes, Pedals and Paddles, Solar Lamps for Off-grid schools. As of date, ULAP was able to conduct consultations with at least 13 provincial governments for the data vetting and implementation of the “Last Mile Efforts”. These provinces include Batangas, Laguna, Tarlac, Oriental Mindoro, Agusan del Sur, Camiguin, Bukidnon, Lanao del Norte, Nueva Vizcaya, Samar, Cavite, Compostela Valley and Northern Samar. Out of these provinces, 4 provinces had already started initial coordination with the Department of Education for the possible partnership and implementation of the “Last Mile Efforts”.



FAST FACTS: ULAP partnerships for DepEd’s “Last Mile Efforts” No. of consultations with LGUs conducted: 13 No. of Last Mile Efforts delivered to the LGUs: 5 projects (Abot-Alam, KaritonKlasrum, Pedals and paddles, Boats and Bikes, Solar Lamps for off-grid schools) Target of schools to benefit from Last Mile Efforts: Over 2000 public schools No. of LGU officials who participated in the NCR Kariton Klasrum consultation and project launch: 50 Barangay Captains Target outcomes of ULAP and DepEd Partnership: � Address the education needs of farflung and deprived public school and students � Achieve higher educational performance outcomes among public schools � Facilitate stronger link between LGUs and Local DepEd
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ENVIRONMENT protection AND disaster risk reduction and management Environment protection and disaster risk reduction and management (DRRM) are two service delivery areas that are completely devolved to the LGUs. It is in this regard that ULAP takes active roles in its participation with different environment and DRRM projects and programs of the national government, CSOs and private sector that capacitate the LGUs and improve their delivery of services to their constituents.
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Project Listo: Disa ster Preparedness Manual and Guidelines for the LGUs ULAP through the invitation of the DILG, has actively participated in the presentation of the Disaster Preparedness Manual and Guidelines on October 30, 2014 at OSEC Conference Room, DILG - NAPOLCOM Bldg. DILG Secretary Mar Roxas presented the said manual and guidelines to ULAP’s NEB, including its features and how it will work for the LGUs when a disaster strikes. With ULAP NEB participation in the presentation, Roxas was able to enjoin the NEB to study the manual and guidelines for disaster preparedness. ULAP NEB eventually gave their comments and inputs for further improvement of the manual. Also present during the event were DILG Undersecretary Austere Panadero and National Disaster Risk Reduction and Management Council Executive Director Undersecretary Alexander Pama. Representatives from DOST, Project NOAH, DSWD, and other national agencies were also present.



FAST FACTS: LGU Representation in National DRRM and Environment Agencies through ULAP ƒƒ Member - National Disaster Risk Reduction and Management Council ƒƒ Member - Mining Industry Coordination Council ƒƒ Member - EITI Multi-stakeholder Group ƒƒ Member - National Selection Committee of 2015 Gawad Kalasag ƒƒ TWG-Environmental Protection & Legislation (EPL) ƒƒ TWG- on Economic Concerns on Mining ƒƒ TWG- Extractive Industries Transparency Initiative (EITI) ƒƒ TWG- Small-Scale Mining ƒƒ TWG- Philippines Poverty Environment Initiative
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DRRM, including National Disa ster Risk Reduction and Management Council, and Disa ster Risk Reduction Network Philippines Serving as a member of the Council and Technical Management Group, ULAP is in continuous coordination with the council, specifically on the Sunset Review of RA 10121, also known as the Philippine Disaster Risk Reduction and Management Act of 2010.



FAST FACTS: Disaster Risk Reduction and Management ULAP’s Outputs in the National DRRM and Environment Agencies ƒƒ Provide technical comments for the Sunset Review of RA 10121, also known as the Philippine Disaster Risk Reduction and Management Act of 2010. ƒƒ ULAP serves as a member of the three (3) Technical Working Groups (TWGs) of the Sunset Review. These TWGs are divided by cluster on the provisions of the law, namely: ;; Prevention and Mitigation; ;; Response; and, ;; Preparedness ƒƒ Provide technical inputs and comments on the creation of the Implementation Guidelines on Small Scale Mining
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ULAP serves as a member of the three TWGs of the Sunset Review of RA 10121. These TWGs are divided by cluster on the provisions of the law, namely: 1) Prevention and Mitigation, 2) Response and 3) Preparedness. In connection to this, ULAP also actively provided inputs to the Consultative Workshop on the RA 10121 of the DILG-LGA. ULAP, as a member of these TWGs, helps bridge the gaps in the national law with local realities. ULAP was also invited to serve as a member of the National Selection Committee of Gawad Kalasag for 2015. Gawad Kalasag (Kalamidad at Sakuna Labanan; Sariling Galing at Kaligtasan) Award is given to individuals, non-government organizations, and private sector and government organizations, in recognition of their initiative in helping the Filipino government uplift the standard of disaster management in the country. Lastly, ULAP also joined the NDRRMC in its celebration of the National Disaster Consciousness Month in July 2015.



Puno ng Buhay Program ULAP through its President, Gov. Alfonso V. Umali, Jr., forged a partnership to formally launch the Puno ng Buhay Program with ABS-CBN Lingkod Kapamilya Bantay Kalikasan Foundation Inc. (ALKFI) Chairman Regina Paz Lopez, ABS-CBN Corporation Free TV Head Cory Vidanes, Armed Forces of the Philippines (AFP) Chief of Staff Gen. Gregorio Pio Catapang, Jr., Bantay Kalikasan Foundation (BKF) Executive Director, Mary Elizabeth Delgado, President and Chief Operating Officer Richard Tantoco of Energy Development Corporation (EDC) and representatives from the Department of Agriculture (DA) and DENR. The MOA signing was held at ABSCBN ELJ Communications Center, Quezon City on July 9, 2015. The Puno ng Buhay Program is a nationwide tree planting/ growing program for the benefit of the environment, the communities, and the country in general. The initial sites that will serve as project models for replication are Marikina Watershed, Oriental Mindoro, Samar, Leyte and North Cotabato.



The program basically aims to: 1. Make productive and ecologically stable degraded forestlands through agro-forestry and social mobilization, 2. Conserve, enhance and expand the existing patches of natural forests in the area through rain forestation by planting indigenous and threatened forest species for biodiversity enhancement and wildlife habitat, 3. Generate jobs and livelihood, promote social entrepreneurship, and stimulate economic growth in the locality, 4. Supply raw materials on a sustained basis to downstream forest and agriculture-based industries; and 5. Create environmental awareness and advocacy by involving all sectors of society. ULAP, as one of the lead partners of this program, shall serve as an advocate partner to the LGUs and shall support the information dissemination and advocacy campaign of the Puno ng Buhay Program through its networks of leagues of local governments, and its other information platforms.
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As Member of Mining Industry Coordination Council and EITI Multi-stakeholder Group ULAP remains to be an active council member of the Mining Industry Coordination Council (MICC), which was created through Executive Order 79, series of 2012, as the representative of the Local Government Units. MICC is created to implement the EO and other industry reforms, conduct dialogue with stakeholders, and review all existing mining-related laws and rules. In addition, it also seats as member of the following: ƒƒ TWG- Environmental Protection & Legislation (EPL) ƒƒ TWG- on Economic Concerns on Mining ƒƒ TWG- Extractive Industries Transparency Initiative (EITI) ƒƒ TWG- Small-Scale Mining ƒƒ TWG- PPEI As member of the EITI Multi-Stakeholder Group, ULAP in partnership with the Philippine Extractive Industries Transparency Initiative (PH-EITI) National Secretariat, and Bantay Kita are set to conduct six LGU Roadshows, National Resource Governance at the Local Level: Making Transparency Matter, from July to August 2015.Through the roadshows, ULAP along with its partners hopes to achieve meaningful discussions and recommendations on how EITI process can contribute to good governance in the extractive industries.
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CONCLUDING AND STRA NOTES
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MOVING F O R W A R D ULAP is steadfast in its commitment to make meaningful representation of the LGUs in critical policy and program engagements with the national government, and partners from different sectors – in the Philippines and in the international community. The engagements are growing in breadth and depth, as manifested by how much the organization has accomplished since its August 2014 reporting. The active participation of its member leagues, and the enthusiasm to engage of the LGUs have been crucial in the progress of ULAP’s advocacies and programs. For the next years, ULAP seeks to follow through with the opportunities for meaningful devolution that have been opened with its close partnership with the national agencies, to continuously empower local governments. ULAP will continue to bridge LGUs with private and civil society organizations through outreach and networking platforms, so that LGUs can access technical, financial, and capacity-building support from reliable organizations to implement programs that affirm outcomes-oriented and good governance. ULAP shall strengthen its relationships with the private and civil society sector, in great confidence
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that all sectors can work together to achieve reforms in governance. As a concluding note to this accomplishment report, the ULAP National Executive Board, with its Secretariat, sends a heartfelt thanks to our partners who have extended their full trust and confidence in the capacity of ULAP in delivering outputs for programs and advocacies. We are seeking new and continuing partnerships. ULAP is ready to work with you. We also thank the national government agencies that look at their programs and policies with greater engagement spaces for local governments, and in the process acknowledging the crucial role that local governments play in achieving outcomes in any service delivery initiative. And most importantly, we thank the local governments for your trust that we can represent you in critical discussions, for your eager response to our consultations and program partnerships, and for your unrelenting energies in our advocacies. As we move forward, we hope to be of even greater and more meaningful service to you. 
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