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Terms of Reference (ToR) for Development of Enterprise Resource Planning (ERP) System for UCEP Bangladesh 1. Background Introduction to UCEP Bangladesh Established in 1972, UCEP Bangladesh is a non-governmental organization which provides a) second chance to education for out-of-school children and b) decent jobs to youth through Technical Vocational Education & Training (TVET). It has a special focus on social inclusion and therefore gives priority to females, children and youth, person with disabilities from poor and underprivileged families. UCEP Bangladesh starting its journey through the efforts of Mr. Lindsay Allen Cheney, a New Zealander who had come to Bangladesh as part of a British Mission, following the devastating cyclone in 1970. He returned again and set up UCEP in 1972 with the support of external donors to help empower disadvantaged children and youth who were the ones who were most adversely affected by the 1971 war of independence. He set up special accelerated education programmes for them, which allowed them to either enter mainstream general schools after completion or opt for technical vocational training courses for strengthening employability. From a project serving about 60 underprivileged children, the programme grew into one of the best education and technical training programmes, annually serving about 50’000 drop-out and out-of-school children and youth in the country. As such, it could attract high level of donor funding which allowed UCEP Bangladesh to grow and continue its work with excellence over a period of 45 years. At present UCEP is governed by the UCEP association, comprising of 36 voluntary members of whom 7 are elected to serve as members of Board of Governors for a two years’ term. UCEP management is led by the Chief Executive Officer (CEO) and a Senior Management Team (SMT). UCEP’s programme is implemented by a decentralized Regional Management Team (RMT) in 10 regions of the country, namely Dhaka, Chittagong, Rajshahi, Khulna, Barisal, Rangpur, Sylhet and Gazipur. It now has a human resource capacity of 1300+. Statement of the problem and justification of the assignment With its growth, the management and administrative tasks also grew complex and larger in nature, resulting in the introduction of various policies, roles, systems, tools and procedures to ensure efficiency and effectiveness. These mainly include:
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 Institutional and organizational development o UCEP Bangladesh Strategy 2016 – 2025 o Annual (Programmatic and Financial) Reports  Programme Management o UCEP Bangladesh Project Proposal 2016 – 2020 o Monitoring Reports  Human Resource Management & Administration o Service Rules 2011 (being revised) o HRMS o Sexual Harassment Policy o Child Protection Policy o Gender Policy o Contractual Staff Hiring Guideline o Transfer Guideline o Salary Guideline o Performance Management System o Vehicle Use Guideline  Financial Management & Accounting o Financial Manual o Cash Management Policy o Investment Policy o PF Rules & Gratuity Trust/Deed o Quick book  Internal Control Mechanism o Internal Audit Manual o Policy on Prevention of Abuse of Authority o Policy on Prevention of Fraud and Corruption o Grievance Management & Whistle Blowing Policy o Conflict of Interest Policy o Internal & External Audits  Organizational sustainability o IGA Policy With the gradual development of the country from lower income to lower middle-income status following a growth trajectory of middle-income status by 2021 and developed country status by 2041, as well as the changes in the global aid dynamics, concern about UCEP’s sustainability began to emerge but unfortunately, adequate efforts were never given by UCEP management on necessary organizational and institutional development to ensure UCEP Bangladesh’s sustainability beyond project life. UCEP’s present funding is heavily dependent (nearly 80% annually) on the British government, which has historically been one of the longest and largest supporter of UCEP’s programme. UK AID has announced UCEP’s present programme (2016 – 2020) being the last phase of its support to UCEP and therefore has included funds to support UCEP strengthen governance, management and move towards sustainability.



2



As a first step, the issue was raised with UK AID, UCEP Bangladesh’s main development partner, during the meeting on 6th August 2017. It was further discussed in the 305th Board of Governor’s meeting (09th September 2017) and also shared with UCEP Association members, who all endorsed the proposal of developing a Long Term Strategic Framework for UCEP with the aim to ensure Growth for Sustainability. This was followed by in-depth discussions among SMT and RMT at regional levels in an effort to identify priorities and develop a road map for organizational and institutional development. The discussions became a wake-up call for all staff and management that a vision beyond 2020 does not exist for UCEP Bangladesh. At the same time, the discussions were able to identify major shortcoming of existing policies, tools etc. of UCEP and also highlight challenges for sustainability. One of the priority actions, identified through these discussions, which had also been flagged by BoG, was to have in place a functional and effective ERP. It must be mentioned that such an attempt had been taken up about five years ago but was not successful due to various reasons. The need for having an ERP in place is important to allow interactions among various existing business processes, set standards, improve consistency and accuracy, ensure transparency of decision making, ensure quality, efficiency and effectiveness of management processes and most importantly, programme implementation. However, global experience demonstrates that ERP risks being plagued by complex system integrations, has high cost of ownership and are oftentimes difficult to use. In addition, resistance from within organizations (e.g. from groups which consider such mechanisms for ensuring transparency against their best interest) can also create serious impediments, due to which sincere efforts sometimes never see the light of day. Strong ownership from organizational leadership, appropriate on-boarding of staff, developing internal capacity for management of ERP among other things, can overcome such risks. 2. Objectives The major objective of this assignment is to develop an efficient and effective Enterprise Resource Planning (ERP) System for UCEP Bangladesh. This task is a part of UCEP Bangladesh’s Growth for Sustainability initiative. 3. Scope of Work i.



ii. iii.



Review present status of existing ERP system of UCEP Bangladesh. In this regard, s/he will identify reasons why it could not be used in the past and assess if the problems can be resolved to make the system functional. If this is possible, s/he will resolve the problems and build on the existing system to make it functional. If it is not possible to resolve the problems, s/he will propose a work plan to set up an ERP system for UCEP Bangladesh. In both cases, s/he will design the project and develop a detail work plan for its timely, efficient and effective implementation. S/he will also
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a. Lead the implementation of organizational processes aligned with ERP customization. b. Provide consistent and clear communication between ERP vendor and all concern stakeholders. c. Determine scope of the project d. Set deadlines, assign responsibilities and monitor progress of the ERP system. e. Evaluate and recommends changes to current and future ERP system requirements to meet organizational needs. f. Determine the approach to be used on the project. g. Liaison with program / business process analyst to create standard business process h. Accommodation of users’ requirements. i. Be responsible for managing the project constraints of scope, time, budget, quality, risk, and resources. j. Coordinate necessary meetings, alignments, track and update the implementation process. k. Provide status reports to the executive sponsor or other stakeholders as required. 4. Expected Outcomes UCEP Bangladesh has a fully functional effective and efficient ERP system in place. 5. Methodology The consultant will propose the methodology which will be finalized within a day in discussion with UCEP team after signature of contract. Activities



Objective



Indicator



Time required



Deadline



Responsibility



(Working days)



6. Time Frame 30 working days within 1st November – 15th December 2017. 7. Expertise Educational qualifications 



M.Sc. in Computer Science, Information Systems, related field or equivalent work experience required 3 + years of progressive programming experience with 2+ years in ERP Financial, Supply Chain, or HCM software applications.
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PMP Certification will be an added advantage 3 years NAV programming experience, or Knowledge of C/AL (NAV) development language 3 years other ERP programming experience (Dynamics NAV programming a plus) .Net experience a plus Knowledge of Visual Basic language A plus Web Development / SharePoint programming experience A plus Functional knowledge of ERP related services, namely HR, Admin, Supply Chain and Finance



Skills & experience         



At least 10 years of computer systems implementation experience supporting large scale ERP support organizations, preferably in the private sector At least 5 or more years of experience with the Oracle e-Business Suite (preferably R12) with hands-on working experience managing technical organizations At least 5 or more years of experience in application development within Oracle ERP in the Order Management and Service Modules preferred Excellent ICT, report writing and presentation Excellent fluency in both English and Bangla. Demonstrated experience analyzing complex issues and delivering appropriate solutions in similar project Capable of writing / speaking professionally and in a manner consistent with accepted corporate standards, communicating technical information to nontechnical audiences Demonstrated experience managing user’s requirements vs Vendor’ delivery. Excellent team management and conflict resolution skills.



If a team is required for the task, consultant will provide justification, detail team composition and member qualification. Consultant will also detail out coordination mechanism with relevant UCEP staff. 8. Key Deliverables a. A fully functional ERP system including trouble shooting mechanism b. A dedicated team in place at HO and regional level to manage and run the ERP c. Support capacity development of UCEP relevant team both in HO and regional level 9. Reporting The consultant will report to Chief Financial Officer (CFO), UCEP Bangladesh. S/he will work closely with Chief People and Admin Officer (CPAO), Chief Programme Officer (CPO), Managers IT, Finance & Accounts, HR, Administration and other relevant staff at HO and regional level. 10. Budget: Attached detail budget.
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