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UNILEVER SUSTAINABLE LIVING PLAN – INDIA PROGRESS 2014



CONTENT HIGHLIGHTS 2014 Ÿ We reached out to a total of 63 million



people through Lifebuoy Handwashing Programme since 2010.
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Improving Health and Well-Being



Ÿ Pureit in-home water puriﬁer provided



65 billion litres of safe drinking water globally, by the end of 2014. Ÿ All of our children’s ice cream brands in



India, now contain, 110 kilocalories or fewer per portion. Ÿ CO2 emission per tonne of production in
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Reducing Environmental Impact



India was reduced by 37%, water usage was reduced by 44% and total waste generation was reduced by 88% compared to 2008. Ÿ We created water conservation potential of



nearly 100 billion litres through Hindustan Unilever Foundation partnerships. Ÿ All our 38 manufacturing locations
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Enhancing Livelihoods



achieved zero non-hazardous waste to landﬁlls. Ÿ A total of 111 tea estates in Assam, West



Bengal, Kerala and Tamil Nadu are certiﬁed as 'Sustainable Estates'. Ÿ A total of 85% of tomatoes used in Kissan



Ketchup are now sourced from sustainable sources. Ÿ Project Shakti network expanded to include



over 70,000 Shakti Entrepreneurs (Shakti Ammas) by the end of 2014.
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IMPROVING HEALTH & WELL-BEING



Plan (USLP). Programmes under WASH in India



Through our Lifebuoy handwashing behaviour change initiatives, we promote the benefits of handwashing with soap at key times among people and encourage them to sustain good handwashing behaviour. We have reached out to 63 million people in India since 2010 through our handwashing programmes.



are spearheaded by our brands like Lifebuoy,



The important initiatives through the year include:



We have identiﬁed water, sanitation and hygiene (WASH) as our focus areas under the health and hygiene pillar of the Unilever Sustainable Living



Domex and Pureit. We have made good progress in delivering our WASH objectives. In the area of nutrition, we have committed to double the proportion of our food portfolio that meets the highest nutritional standards by 2020. These standards include benchmarks for salt, saturated fat, sugar and calories.



HEALTH & HYGIENE REDUCE DIARRHOEAL AND RESPIRATORY DISEASE THROUGH HANDWASHING



Help a Child Reach 5: The ‘Help a Child Reach 5’ handwashing campaign started in 2013 in Thesgora in Madhya Pradesh – which has amongst the highest rates of diarrhoea in India. A study by Nielsen conducted after this intervention revealed that mothers reported a reduction of diarrhoea in Thesgora from 36% to 5% aided by a significant adoption of handwashing habit among mothers and children at key times. The successful pilot last year led to an addition of six more villages from Chhindwara district in Madhya Pradesh under the programme. In 2014, the programme reached out to hundreds of new mothers and kids in schools and ‘anganwadis’ (playschools).



Urban School Contact Programme: In 2014, we reached out to more than 3 million people through our Urban School Contact programme to promote handwashing behaviour change. We have completed four successful years of this programme by teaching children in urban schools the benefits of washing hands at key times every day. Handwashing programme in Bihar: We have entered into a partnership with Children Investment Fund Foundation (CIFF) and the Government of Bihar to promote handwashing behaviour change among children in Bihar. The main aim of the programme is to help prevent childhood illness and mortality. We piloted the programme in two districts of Bihar – Begusarai and Khagaria, reaching out to nearly 1 million people. We will now scale up the programme to cover more districts in Bihar and reach out to more number of people. Over the next three years, 45 million people are expected to benefit through this programme.



To bring about behaviour change we launched a film “Tree of Life” in 2014 to support the initiative. The film that captures a mother’s journey of love, loss and longing after losing her child to diarrhoea has got over 14 million views.



India has the highest number of child deaths from diarrhoea and pneumonia globally – with 609,000 children dying each year before their 5th birthday from these diseases1. Handwashing with soap, particularly after using toilet, can reduce diarrhoeal diseases by over 40% and respiratory infections by 30%2.



1 2



http://www.unicef.org/eapro/Pneumonia_and_Diarrhoea_Report_2012.pdf http://www.unicef.org/india/wes.html
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IMPROVING HEALTH & WELL-BEING Khushiyon Ki Doli: Khushiyon Ki Doli (Caravan of happiness) is a multibrand rural outreach health and hygiene programme where a team of promoters equipped with a batterypowered TV set, travels deep into rural communities which typically do not have access to mainstream media. To increase the ‘fun’ element and enhance involvement of the rural communities, promoters also conduct simple quizzes and games around the brands and daily hygiene habits. The promoters, by way of ‘live’ demonstrations bring alive the hygiene benefits of using such brands. As one of the participating brands, Lifebuoy runs an educational video which explains the importance of handwashing at five key times every day. Global Handwashing Day (GHD): Every year, on 15 October, we celebrate GHD to spread the message on importance of handwashing habits among school children. On this occasion of GHD, our employees reach out to children in schools across India. HUL factory employees too, spend a day with children in rural schools to create awareness about handwashing. The programme highlights include storytelling, interactive games and taking a pledge to drive the importance of handwashing five key times a day.



IMPROVE SANITATION Domex Toilet Academy (DTA): Approximately 792 million Indians live without improved sanitation, of which, some 597 million people continue to defecate in the open3.These statistics clearly show that sanitation conditions in India need improvement. The DTA aims to build 100,000 toilets in India by 2020. The DTA is a market-based, entrepreneurial model that provides people access to sanitation in rural communities. In partnership with the social enterprise eKutir, the DTA programme trains local microentrepreneurs who help execute the project in their local communities by supplying and building toilets. Through the DTA, toilets are made accessible and affordable, while promoting the benefits of clean toilets and good hygiene. The objective is to reduce the incidence of open defecation and improve proper sanitation thereby promoting preventive healthcare. It also helps create awareness and drive behaviour change. Five DTAs are currently operating in Maharashtra, Odisha and Madhya Pradesh. Since 2014, the programme has reached out to over 15,000 people by building over 3,000 toilets in villages across Odisha, Maharashtra and activities have expanded to Madhya Pradesh, Uttar Pradesh and Bihar. The programme has also trained more than 100 local entrepreneurs to sell and maintain toilets so far.



PROVIDING SAFE DRINKING WATER Our Pureit water purifiers make safe water accessible and affordable for millions, by providing one litre of “As safe as boiled”™ water at a running cost of just 30 paisa without the hassles of boiling, without the need of electricity or a continuous tap water supply. Cumulatively, we have provided them with 65 billion litres of safe drinking water.



IMPROVE ORAL HEALTH Our oral care expert, Pepsodent, runs an extensive school contact programme that creates awareness about good oral hygiene habits and educates children between the ages of 6 and 14 about the importance of brushing twice a day. Since inception, the programme has reached out to over 1 million children in six cities in India. In an innovative activity, Pepsodent partnered with over 48 ‘bhel’ (a savoury Indian snack) vendors across Mumbai to spread the message of oral hygiene through paintings created by children. Pepsodent reached out to 1 lakh consumers through this activity. This campaign was conducted as a culmination of the oral health education programmes in schools for a year. Pepsodent reached out to 2.5 lakh children in 39 cities across India. Children made paintings that captured how not brushing properly can result in germs that cause cavities and also how the bacteria settle on the teeth's surface to form plaque, which if not brushed away at regular intervals can cause oral problems.



We have also been partnering with existing microfinance institutions (MFIs) to build more access for water purifiers for people at the bottom of the pyramid. 3



WHO and UNICEF (2014), "Progress on Drinking Water and Sanitation: Update 2014", World Health Organization and United Nations Children's Fund, Switzerland. Refer to http://www.unicef.org/gambia/Progress_on_drinking_water_and_sanitation_2014_update.pdf
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IMPROVING HEALTH & WELL-BEING NUTRITION HIGHEST NUTRITIONAL STANDARDS



REDUCE SUGAR



We continuously work to improve the taste and nutritional quality of our products using globally recognised dietary standards. By 2020, we will double the proportion of our portfolio that meets the highest nutritional standards, helping hundreds of millions of people achieve a healthier diet. In 2014, 46% of our total Food and Refreshment portfolio in India met the Highest Nutritional Standards.



A 100% of our children's ice creams contain no more than 20 grams of added sugar per 100 grams.



By the end of 2014, 100% of our children’s ice cream portfolio in India contained 110 kilocalories or fewer per portion.



REDUCE SALT LEVELS



PROVIDE HEALTHY EATING INFORMATION



In 2014, we continued to maintain the recommended level of 5 grams of salt per day in our Food portfolio based on globally recognised guidelines. About 70% of our Food portfolio (by volume) was compliant to 5 grams salt per day target.



Our aim is to provide clear, simple labelling on our products to help consumers make choices for a nutritionally balanced diet. All our products carry a nutritional information table on the back of pack in compliance with local legislation. We have initiated Guideline Daily Amount (GDA) labelling on our packs in 20144.



REMOVE TRANS FAT In 2014, 100% of our portfolio in India was virtually free from trans fats (


REDUCE CALORIES



4



Where applicable and legally allowed in accordance with local or regional industry agreements.
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REDUCING ENVIRONMENTAL IMPACT We have signiﬁcantly reduced our environmental footprint in areas of greenhouse gases, water and waste across our manufacturing locations and



utilization of process residue in the boiler and reduce furnace oil consumption. A new hot air generator was commissioned in our Rajpura factory and a higher capacity biomass boiler capable of burning spent coffee was installed in our Hosur factory.



other ofﬁces. We have also made good progress in sustainable sourcing.



REDUCE GREENHOUSE GAS EMISSIONS FROM TRANSPORT



Our approach to reduce, reuse and recycle has



CO2 emissions from our logistics network reduced by 20 bps (from 74.1 kg CO2 per tonne to 73.9 kg CO2 per tonne) in 2014.



helped us to minimise our environmental impact across the value chain.



In 2014, we witnessed a reduction in distance travelled per tonne of sale by 3.3% which led to reduction in CO2 emissions. However, these gains were largely negated by the increase in warehouse emissions and reduction in rail movements.



REDUCE ENERGY CONSUMPTION IN OUR OFFICES Some of the environment friendly initiatives like using LED lights, solar water drums, installation of motion sensor electrical equipments and power savers have helped in reducing cost and making our ofﬁces more sustainable.



REDUCE EMPLOYEE TRAVEL Video conferencing facilities have eased travel requirements of our employees thereby reducing the impact of employee travel on the environmental footprint. In 2014, over 2,000 meetings were held making use of the tele-presence facility.



GREENHOUSE GASES REDUCE GREENHOUSE GAS EMISSIONS FROM OUR MANUFACTURING Our CO2 emissions per tonne of production in 2014 reduced by 37%5 compared to the 2008 baseline. Major contribution to this reduction has come from using alternative forms of energy like biogenic fuels, solar photovoltaic energy, etc. in our manufacturing operations. We have taken steps in consultation with original equipment manufacturers (OEMs) for upgrading our existing biomass boilers and hot air generators across sites like Goa, Haldia, Haridwar, Chiplun and Mysore. A boiler in our Orai factory was modiﬁed to install a rotary cup burner to enable 100% on-site 5



REDUCE GREENHOUSE GAS EMISSIONS FROM REFRIGERATION We have continued to roll out environment friendly freezer cabinets that use hydrocarbon (HC) refrigerants. There are currently 38,000 freezers with HC technology in our ﬂeet in India.



Period of reporting is Q4 2013 to Q3 2014 for this data
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REDUCING ENVIRONMENTAL IMPACT WATER REDUCING WATER USE IN OUR MANUFACTURING PROCESS Water usage (cubic meter per tonne of production) in our manufacturing operations reduced by 44%6 compared to 2008 baseline. Major contribution to this reduction has come from reusing treated water in gardening, toilet flushing and harvesting captive rainwater collected on roof tops.



HINDUSTAN UNILEVER FOUNDATION Hindustan Unilever Foundation (HUF) – our vehicle of social investment in India has continued to support national priorities for socio-economic development through its ‘Water For Public Good’ programme. HUF along with its partners has initiated 18 projects in more than 4,000 villages of 82 districts in 13 states located across 13 river basins in India since inception. Our water conservation programme undertaken through collective action and in partnership with several NGOs, communities, other co-funders and partners across India has achieved the following in 2014: Ÿ Water conservation: HUF has created cumulative and collective potential of nearly 100 billion liters. Ÿ Crop yield: Our projects have generated cumulative agriculture production of 23,000 tonnes. Ÿ Person days: This also led to generation of 7 lakh person days of employment.



Ÿ Capacity building: We have trained over 30,000 people in water conservation activities, better agricultural practices and other related issues. Ÿ Partners: We have worked with18 implementing partners such as IFC, Solidaridad, DHAN, BAIF and MITTRA Ÿ We have launched the National Advisory Committee that advises HUF on important matters related to water conservation projects, selection of partners and other related activities.



By 2020, the impacts of our collective actions are expected to generate: Ÿ Water conservation potential of 500 billion litres in a cumulative and collective way. Ÿ Employment of more than 1 million person-days. Ÿ Annual additional agricultural production of 0.1 million tonnes on a cumulative basis.



Ÿ The 13 states and union territories where the projects have been executed include Gujarat, Maharashtra, Tamil Nadu, Odisha, Dadra and Nagar Haveli. Ÿ The 13 river basins where the projects have been executed include Ganga, Tapi, Godavari, Cauvery among others etc.
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REDUCING ENVIRONMENTAL IMPACT WASTE REDUCE WASTE FROM OUR MANUFACTURING



RECYCLE PACKAGING



REDUCE OFFICE WASTE



We achieved 88%7 reduction in total waste generation (kg per tonne of production) in 2014 over 2008 baseline. Some of the initiatives which have helped reduce our disposed waste footprint are usage of spent coffee, tea waste in biomass boilers, composting of ash and coprocessing waste in cement industries.



We are working in partnership with the industry, governments and NGOs to increase recycling and recovery rates in our packaging. We have started using r-PET (80% recycled PET) in our blister packs for personal care brands like Pepsodent toothbrush and Fair & Lovely. This ensures there is an application for newly available r-PET resin in the market thereby establishing circular economy thinking.



Some of the waste reduction initiatives implemented in our offices that have reduced the environment footprint of our offices include replacing paper cups with reusable porcelain cups, dry and wet waste segregation, recycling waste and reducing waste sent to landfills. We have replaced individual dustbins for every workstation with single bigger dustbins placed in common areas.



All 38 of our manufacturing locations are zero nonhazardous waste to landfills. 7



The period of reporting is Q4 2013 to Q3 2014.



REDUCE PACKAGING



REUSE PACKAGING We provide consumers with refills packs in our home and personal care portfolio to make it convenient for consumers to reuse the primary pack.



We are committed to reduce the weight of packaging through light weighting materials, optimising structural and material design, developing concentrated versions of our products and eliminating unnecessary packaging. In India, a number of projects with a focus on design and material optimisation implemented across categories have further resulted in significant reduction of over 700 tonnes of plastic and around 4,900 tonnes of paper in 2014.
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REDUCING ENVIRONMENTAL IMPACT SUSTAINABLE SOURCING SUSTAINABLE PALM OIL All our palm derivatives are backed by RSPO (Roundtable on Sustainable Palm Oil) certificates. We have signed multiple partnerships to drive market transformation, traceability of the supply chain and commitment to halt deforestation of palm oil trees.



sustainable sources. Till date, a total of 222 tea estates in Assam, West Bengal, Kerala and Tamil Nadu are certified 'Sustainable Estates'. Out of these, 170 estates are Rainforest Alliance certified and 52 estates are verified by trustea.



SUSTAINABLE FRUIT AND VEGETABLES SUSTAINABLE PAPER & BOARD Nearly 90% of paper and board used for packing our products is from certified and sustainably managed forests. The paper and board mills selected are Forest Stewardship Council (FSC) certified. All our carton supply partners are FSC certified and possess Programme for the Endorsement of Forest Certification (PEFC). We have also implemented alternate structure for corrugates using high quality paper which has resulted in saving of 12,000 tonnes of paper annually. In another initiative we have implemented sheet optimisation and dimension reduction for cartons an achieved 1,200 tonnes reduction in board consumption annually.



SUSTAINABLE TEA In 2014, a total of 111 tea estates in Assam, West Bengal, Kerala and Tamil Nadu are certified 'Sustainable Estates'. Out of these, 59 estates were Rainforest Alliance certified and 52 estates were verified by trustea (industry code to embrace sustainability, safety and quality in tea sourcing). In 2014, over 16.2% of tea sourced from India for Unilever's brands was from



The Public-Private Partnership project between HUL and Maharashtra Government for sustainable sourcing of tomatoes has continued to benefit farmers and our business. In 2014, 2,200 farmers registered for this project to grow tomatoes on over 3,000 acres of land. As a part of this initiative, HUL provides farmers with a buy-back guarantee for their produce. HUL also offers global and local knowledge and expertise in sustainable agriculture practices in tomato cultivation; this includes the latest agricultural techniques, irrigation practices and recommendation of the right type of seeds. Execution of good agricultural practices and adoption of drip irrigation systems see farmers make significant savings in water, labour, pesticide and fertiliser, limiting any negative impact on the environment. In fact, under this project, all the farmers associated with one of our partners – an established food is processing company located near Nashik, are using drip irrigation. This in turn, helps to reduce water used in agriculture and has resulted in better yields. In 2014, we sourced 85% of tomatoes used in Kissan ketchup from sustainable sources.
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ENHANCING LIVELIHOODS expected to respect the principles of the Supplier Code and adopt practices that are consistent with that of the Last year we expanded the Enhancing Livelihoods to Company. The Unilever Supplier Code is available on include three new targets: fairness in the workplace, our website and can be accessed at opportunities for women and inclusive business. www.hul.co.in/aboutus/purposeandprinciples/business _partner_code/ These targets focus on – helping drive social and



economic development; put more emphasis on practicing fair human and labour rights; and enhance the role of women in the value chain, while helping us grow our business sustainably.



Our human rights practices assure respect for the right of employees to freedom of association and recognition of employees’ rights to collective bargaining, where permissible by law. All sites in HUL are under collective bargaining agreements. Our Code of Business Principles conﬁrms to International Labour Organisation (ILO) principles. Source 100% of procurement spend in line with our responsible sourcing policy



BETTER LIVELIHOODS FAIRNESS IN THE WORKPLACE Implement UN guiding principles on business and human rights Our Code of Business Principles upholds the principles of human rights and fair treatment. The Code provides that we conduct our operations with honesty, integrity and openness and with respect for human rights and interests of employees. We seek to uphold and promote human rights in three ways: • In our operations, by upholding values and standards • In relationships with suppliers, and • By working through external initiatives such as the United Nations Global Compact The Unilever’s Supplier Code reinforces the principles of Human Rights and Labour Rights for all our suppliers. In accordance with the Company policy, all suppliers are



Our new Responsible Sourcing Policy sets mandatory requirements on human and labour rights in business relationships with HUL and deﬁnes a ‘continuous improvement ladder’. We have used this to engage with all our suppliers to progressively work towards achieving leading practices. Our ambition is to promote adherence to higher standards in all the industries we operate in, including the non-agricultural sector. Create framework for fair compensation Compensation in India is based on guidelines issued by Collective Bargaining Agreements (CBA). All factory sites and ofﬁces are covered under CBA. We ensure that our salaries adhere to the mandatory statutory limits and are at par with various external industry benchmarks. This allows us to provide compensation that is fair, just and more importantly retain our talent. All our supply chain units pay wages which are well above the statutory minimum wages as prescribed by the law. As a part of the standard wage structure, there is also an element called Variable Dearness Allowance



(VDA) which takes inﬂation into consideration and compensates for the increase in commodity prices and standard of living. VDA has been linked to the Cost Price Index (CPI) which keeps on changing every six months as notiﬁed by the ministry of Labour and Employment. Improve employee health, nutrition and well-being Our Lamplighter employee programme addresses health risks and provides support to employees to reduce/eliminate these risks. It also aims to improve the nutrition, ﬁtness and mental resilience of employees. We have been conducting this programme since nine years. As a part of the programme, employees are assigned colour codes (green, amber and red) based on their health quotient. In 2014, a total of over 14,000 employees participated in this programme. Out of these, over 79% employees belonged to the green category, over 15% employees were in amber and more than 5% employees belonged to the red category. We have provided support and necessary treatment for employees identiﬁed in the amber and red categories. The Medical and Occupational Health Team motivates employees through various health promotion and protection programmes to bring about lifestyle changes thereby reducing health risks and helping employees transit from Red to Amber and from Amber to Green. Reduce workplace injuries and accidents We aim to minimise workplace injuries by ensuring safety of everyone – employees, contractors and visitors – on our premises. Safety performance is monitored through a set of key performance indicators and reviewed regularly by the Company’s management committee. By end of 2014, we achieved 76% reduction in Total Recordable Frequency Rate (TRFR) compared to 2008 baseline for accidents in our factories and ofﬁces. This has been achieved through rigorous deployment of
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ENHANCING LIVELIHOODS Unilever’s global BeSafe initiatives, implementation of advanced equipment safety standards and adoption of DuPont Behavioural Safety methodology across our operations.



OPPORTUNITIES FOR WOMEN Build a gender-balanced organisation with a focus on management We undertake many initiatives to build gender-balanced organisation. Some of these are:



Ÿ Gender Balance Network: We have a network comprising of senior leaders across functions who work towards creating an inclusive and diverse organisational culture. Ÿ Agile Working: We offer a host of policies and practices which help employees work ﬂexibly, anytime, anywhere. Work from home, ﬂexi-hours and part time / reduced hours (including a job share policy) are some of the initiatives. These policies are supported with our technology and ofﬁce infrastructure.



Ÿ Career by Choice programme: A unique career comeback programme that provides a platform for women looking for opportunities to work ﬂexibly. In 2014, there were 27 women talent or employees associated with us under this programme across functions. Ÿ Career Break Policy: The facility of a career break is available to all managers of the Company. Such break can be availed for duration of up to ﬁve years in total for many reasons including maternity, higher study, sabbatical, adoption etc. Ÿ Strengthened Maternity and Paternity Support Programmes: We have a best-in-class maternity and paternity leave policy where the employees can avail paid six month maternity leave and two week paternity leave. In addition to this, we support our employees who are going on maternity leave by holding roles for them. We have also launched an integrated online portal called MAPS (Maternity and Paternity Support) which helps employees and their line managers in this period of transition through various tools, guidance and resources. There is also a state-of-the-art day care facility at our Mumbai campus.



Ÿ Workplace facilities: Our Head Ofﬁce at Mumbai has cafe, Unilever shop, bank, ﬂorist, gymnasium, squash court etc besides the day care facility. There is also an escorted drop facility for lady employees working late evenings. In 2014, over 100 ladies availed this facility. Ÿ We recognise leaders who create a simpler, respectful and ﬂexible organisation. Men and women leaders from various functions like R&D, Supply Chain, Marketing, Sales, Finance, IT are recognised for creating a trusting and supportive work environment for the team, adopting agile and virtual ways of working and leading inclusively. Ÿ We work with various organisations which do pioneering work in the space of diversity and inclusion and provide support to them for implementing large scale initiatives and conducting research.



Ÿ Women on shop ﬂoor: In 2014, over 50 women were recruited to work on shop ﬂoors in our factories. A total of 100 female employees now work on our shop ﬂoors. The recruited women candidates are inducted and trained to enhance the required skill sets for working in factories. They are trained on aspects related to quality, gender sensitisation, industrial skills etc. After completion of training, they are posted in various departments including Quality Assurance, Commercial Operations, and Safety. Promote safety for women in communities where we operate We have a policy on afﬁrmative action and a policy on prevention of sexual harassment to ensure a harassment free workspace for our employees. Sexual harassment cases are dealt under the Code of Business Principles. All our employees and employees from other subsidiaries are communicated on the various aspects of prevention of sexual harassment at work through e-mailer articles and other means of communication regularly.
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ENHANCING LIVELIHOODS The Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) Act, 2013 (the Act) and rules were made effective from 9th December, 2013. The Act requires companies to constitute Internal Complaints Committee (ICC), consisting of at least one external member and 50% women members. As per the requirement of the said Act, HUL has constituted Internal Complaints Committees (ICC). The Company has designated the external independent member as a chairperson for each of the committee. During the year 2014, two complaints with allegation of sexual harassment have been ﬁled with the Company and the same has been investigated as per the provisions of the Act. More than 26 gender sensitivity workshops were conducted in the last one year covering approximately 900 employees across the country. The workshops focus on bringing deeper understanding of issues related to gender sensitivity at the workplace and create an inclusive work environment, one which is built on mutual respect. In addition to this, a web based training module on Gender Sensitisation / Prevention of Sexual Harassment of Women at Workplace has been assigned as a mandatory training for employees. As a part of induction to new employees, Prevention of Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 and its consequences are shared.



training white collar employees in 2014. Over 31,000 e-learning courses were completed by employees in India. We have undertaken a host of programmes in the space of capability building on the shop ﬂoor. The Shop ﬂoor Skill Upgradation programme — ‘Sparkle’ is a centrally hosted intranet based tool that supports skill mapping, skill assessment, performance assessment and gap analysis for the shop ﬂoor employees. ‘Stepping into One’ (SIO) is a capability intervention that supports in building talent pipeline for all shop ﬂoor employees and enables them to become potential executives.



on an entry-level smart phone. The application, available in eight Indian languages, allows our Shakti Ammas to take and bill orders and manage inventory. The application also has updates on ongoing promotional and discount offers. The Institute of Competitiveness in India recognised our Shakti initiative for 'creating shared value' and awarded us the prestigious 'Porter Prize'in 2014. The Porter Prize is named after the renowned thinker, Harvard faculty member and father of modern strategic thinking – Professor Michael E Porter.



Expand opportunities in our value chain



INCLUSIVE BUSINESS



Project Shakti empowered 70,000 Shakti Entrepreneurs (Shakti Ammas) who reached out to over 4 million households across 1,65,000 villages, by the end of 2014. These Shakti Ammas are complemented by 48,000 Shaktimaans, who are typically the husbands or brothers of the Shakti Ammas. They sell our products on bicycles in surrounding villages, covering a larger area than Shakti Ammas can cover on foot.



IMPROVE LIVELIHOODS OF SMALLHOLDER FARMERS



To increase our rural coverage and streamline our supply chain network, we have used a low cost mobile IT solution called Shakti Mobile. Shakti Mobile is a mini-enterprise resource planning (ERP) package run



We have worked with a number of small holder farmers across India to drive sustainable farm practices and enable the farmers to become more competitive. We have supported and encouraged farmers to adopt advanced technologies for better yields with regular training programmes and ﬁeld-monitoring. Further, we have educated the farmers on good agricultural practices like drip irrigation, nutrient management, pest and disease management.



Enhance access to training and skills We follow a holistic 70:20:10 capability building approach across functions, under which 70% of all capability is built on the job, 20% through coaching and short term projects and 10% through classroom learning. Our learning practices are best-in-class with over 38,000 man-days invested in classroom and on-the-job training for blue collar employees and 27,000 man-days for
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ENHANCING LIVELIHOODS Improve incomes of small-scale retailers KWALITY WALL’S VENDING OPERATIONS Our Kwality Wall's mobile vending operations have provided entrepreneurship opportunities to over 6,500 people across India. In most cases, each vendor can make INR 4,000-6,500 a month. Some of our vendors have now become distributors themselves, managing INR 2-10 crore in the ice cream business and earning upwards of INR 1,00,000 per month.



PRABHAT ‘Prabhat’ (Dawn) is our USLP linked programme to engage with and contribute to the development of local communities around our manufacturing sites. As a part of Prabhat we implement health and hygiene, water conservation and livelihoods initiatives which are fully aligned to the USLP priorities. The health and hygiene programme is led by our brands like Lifebuoy, Domex and Pepsodent whereas water conservation initiative are spearheaded by Hindustan Unilever Foundation. Prabhat’s Livelihood programme aims to transform youth and women in identified communities by equipping them with employable skills and competencies, thereby enhancing their livelihoods by setting up Livelihood Skill Development Centers. Seven new centers were launched in 2014 taking the total number of centers to 13 and candidate enrolments to over 3,000. We are running 12 of our Skill Development Centers in collaboration with LabourNet, a training partner of the National Skill Development Corporation (NSDC). More than 1,500 people have already been certified through the programme and over 500 of them either have a job or have been up-skilled or are self employed. Development Alternative’s TARA Livelihood Academy,



the training and capability wing of Society for Technology and Action for Rural Advancement (TARA) is implementing the livelihood programme at Sumerpur for HUL. In 2014, Sunsilk partnered with Prabhat’s Livelihood programme to promote women empowerment. As a part of this initiative, all certified students of the Beauty and Hair Care course at our Livelihood centers were given the ‘Sunsilk Life Starter Kit’ which was instrumental in helping them train and start offering their own beauty services immediately post certification. The training programme is aligned to the curriculum set up by Government of India’s apex skill development authority – National Skill Development Corporation, and covers theoretical as well as practical training on all the technical and soft skills required to start one’s career as a beautician.



PROJECT SUNLIGHT Project Sunlight is our initiative to build a world where everyone lives well and lives sustainably. It comprises of a growing community of people who are actively working to make this world a better place for children and future generations. It allows people to contribute in form of volunteering, spreading the message on social media, preaching and practicing behaviour changing habits or by just watching and sharing our videos. In 2014, we took up two issues that are important for India to create a brighter future – first, to stop littering and second to reduce water wastage. Children were the key influencers for both the initiatives. As a part of the initiative for reducing littering, we conducted a social experiment at 'KhaoGalli' (place famous for eatery stalls) in Mumbai. To display model behaviour, we asked a little boy to pick up the strewn paper plates and glasses outside a busy food stall and put them in a dustbin. This was captured on a video that got over 9,000 shares and helped us reach 8 million viewers through digital communication. The experiment worked to create a real behaviour change in adults who stopped littering after seeing the actions of this kid. As a part of the campaign to reduce wastage of water, we encouraged 10 children and families to take up the challenge of conserving water through small everyday actions. These kids participated in quizzes, shaped innovations to save water and created advocacy for saving water in their neighbourhoods. One of the activities that we had as a part of this campaign was a virtual bucket app on Facebook called 'Slow the Flow', where we posted weekly tips on how to save water and how many litres of water would be saved as a result of these tips. Through the campaign we saved 25 lakh litres of water.
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