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Editorial



First Byte



Monojit Banerjee



Editor Bizzy Bytes



Email: [email protected]



Once again we have the pleasure of presenting our readers with the August 2009 issue of Bizzy Bytes, the business and management ezine of Techno India School of Management Studies [TISOMS]. On behalf of Bizzy Bytes, let me once again take this opportunity to thank all those people who have made this possible. It is heartening to know that Bizzy Bytes has become extremely popular among students, management faculties and people from the corporate world. We continue to receive a lot of encouragement from our readers for which we are extremely grateful. Many have expressed the desire to contribute articles to our magazine. Our pool of content writers seems to be going up steadily. From this issue we are starting two regular columns which we intend to feature in every issue provided, of course, that we have the available space and it does not become too monotonous. We have, for our readers, the following: BIZarre, a column by Debraj Datta, (faculty, Department of Management Studies, Meghnad Saha Institute of Technology) featuring some curious and extremely interesting facts and stories from the business world. We are extremely grateful to Debraj-da for taking time out of his busy schedule to support us so strongly. Soft Skills, a column by Virag Bhushan Dwivedi, an alumnus of our college. May others be encouraged to follow in your footsteps. Many thanks ! Also in this issue: This issue is dedicated to SEZs. It was suggested by Anis. He felt that it is such a burning topic that Bizzy Bytes must allocate at least one issue for it. Anis chose to focus on the many ills of SEZs, while I tried to support him with a background on SEZs in general, in the country. We also have Jayeeta, another faculty member of TISOMS, who pitched in with the concept of achieving success through a positive attitude. In my humble opinion, this creates a pretty good mix, combining variety with the focus on the cover story. Hope you enjoy all this. Keep sending us your views.



Thanks & regards,



Monojit Banerjee



Bizzy Bytes



Ed/1



August 2009



Special Economic Zones -- Monojit Banerjee



What is (SEZ)?



a



Special



Economic



A Special Economic Zone (SEZ) is a geographically demarcated zone having the following characteristics: Self-contained and integrated zones Usually has its own infrastructure and support services so as to be able to operate independently Flexible laws related to export and import Enjoys a tax holiday for a specified period of time in respect of trade and operations Within an SEZ units may be setup for the manufacture, processing, assembling, trading, repairing, reconditioning, etc. of goods or the delivery of services The goal of an SEZ usually is to serve as a vehicle of foreign investment in order to develop the economy of a particular region and broadly, the country as a whole SEZs are governed by The Special Economic Zones Act, 2005 (as amended) The law deems an SEZ to be outside the customs territory of India Goods and services coming into SEZs from the domestic tariff area (DTA), which are under the purview of customs, are treated as exports from India and goods
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and services rendered from the SEZ to the DTA are treated as imports into India If an unit or developer in an SEZ provides goods / services to another unit or developer in the same or different SEZ, it will be treated as an export as regards the former and an import as regards the latter.



Zone



The term SEZ covers a wide range of zones, including: Export Processing Zones (EPZ) Free Zones (FZ) Industrial Estates (IE) Free Trade Zones (FTZ) Free Ports (FP) Urban Enterprize Zones (UEZ)



Definition :



“Domestic Tariff Area” (DTA) means the whole of India (including the territorial waters and continental shelf) but does not include the areas of the Special Economic Zones. -- Section 2(i) of The Special Economic Zones Act, 2005
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Advantages provided by SEZs: Provides state-of-the-art infrastructure Availability of large, highly skilled work force Incentives to investors, developers and enterprises include 100% income tax exemption for a period of 5 years to 15 years and an additional 50% tax exemption for a further period of two years Single window clearance for setting up an unit in an SEZ Simplified compliance procedures and documentation Single window clearance on matters relating to Central as well as State Government



SEZs have been or are being set-up for the following industries: IT and ITES Hi-Tech Manufacturing Food Parks / Food Processing Pharmaceuticals Bio-technology Textiles & Apparels Gems & Jewellery Tourism



SEZ: Santa Cruz, Mumbai, Maharashtra The balloons in the map represent the SEZ near Santa Cruz East, Mumbai, Maharashtra, India.



Presently around fourteen major special economic zones functional in India: Santa Cruz, Mumbai, Maharashtra Cochin, Kerala Kandla And Surat in Gujarat Chennai, Tamil Nadu Vishakhapatnam, Andhra Pradesh Falta And Salt Lake in West Bengal Noida, Greater Noida in Uttar Pradesh Indore, Madhya Pradesh Jaipur, Rajasthan



The Maharashtra Special Economic Zone is the most strategically placed SEZ in the country. Being the most industrialized state in India, Maharashtra has undergone rapid infrastructure development such as roads, railways, airport, and seaports. These assistances have helped the industries further. The Special Economic Zones in Maharashtra have the advantages of close
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proximity to seaport and airfreight services that would increase India's industrial exports. Maharashtra Special comprises of-



Economic



Zone



SEZ Policy of the State Government The main purpose Government of Maharashtra SEZ Policy is the growth of the industries in the state. Focus



Santacruz Electronics Export Processing Zone [SEEPZ] Navi Mumbai Special Economic Zone [NMSEZ} Maha Mumbai Special Economic Zone [MMSEZ]



•



•



Santacruz Electronics Export Processing Zone (SEEPZ) was set up in the year 1974 for the purpose of manufacturing and exporting electronic products. Set up in an area measuring 100 acres it has become watershed project of the Maharashtra Industrial Development Corporation. The gem and jewelry industry was introduced in the year 1988 in SEEPZ. The Navi Mumbai Special Economic Zone (NMSEZ) is located in the satellite township near Mumbai known as Navi Mumbai in the state of Maharashtra. NMSEZ is situated in the most industrialized part of India. It is regarded to be the best SEZ in India as sea, rail, air and road and a state of the art trans-shipment hub connect it.



• •



Issues



The Maha Mumbai Special Economic Zone (MMSEZ) is proposed to be setup in Navi Mumbai area, as a standard international business center. MMSEZ would be acquiring 10,000 hectares of land in three different stages, within a time span of ten years.
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Provision of granting permits and approvals pertaining to issues such as environment and human resources by the means of a single window system The exemptions of different kinds local and state duties, tariffs, and taxes pertaining to the transactions with the special economic zones The exemptions from registration fees and stamp duties The time saving procedures for the acquisition of lands in order to establish the special economic zone



Page : Sp/3



• • • • •



•



Legal system Supply of power Supply of water Environmental issues Taxes, duties, local taxes levied by the State Government of Maharashtra Registration of IT enabled services and SSI
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SEZ: Cochin, Kerala



•



The balloons in the map represent the SEZ. • •



•



• • •



The Cochin SEZ, a multi-product zone, is spread over 103 acres. The Zone has 44 developed plots of varying sizes. The Zone has constructed 8.78 lakh sq. ft of area. Both land and built-up space are available for lease up to 15 years. It was set up in 1984, started operation in 1986 with exports taking place in November 1986. At present, 58 units in various sectors operate from the Zone and 8 units are in various stages of implementation. Another 12 companies have also procured letters of permission for setting up projects in the SEZ. Exports during 2002-03 stood at Rs 312 crore and during the current year an export target of Rs 400 crore is expected to be achieved. Facilities: •



•



• •



•



•



The SEZ has been designated as a one-stop shop for approvals.
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Investment in almost all manufacturing activities can be approved at the level of the Zone administration. Foreign equity can be brought in under the automatic route. ECB for funding and running projects can also be resorted to freely under automatic route. Customs clearances and documentation are done in the Zone itself Customs procedures for import are extremely liberal. No licence is required for import. A unit in the Cochin SEZ can import without duty capital goods, raw materials and even construction material for setting up their units. Exports/imports by the SEZ units are generally exempted from Central levies/cess and canalisation. Indian made capital goods and raw materials are available duty-free for export processing and production. Such supplies are eligible for export benefits. Cochin SEZ units can sell in the Indian market on payment of duties, transfer goods to other units in the Zone without restrictions, and sub-contract production or part of production process to other units in SEZ/DTA. SEZ units can also undertake job work for export on behalf of DTA units. The Cochin SEZ is protected from wildcat strikes, as it is a notified public utility.
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• •



• • •



• •



The Cochin SEZ is well connected to NH-45 and NH-47. The Cochin International Airport is only 26 km away while Cochin Port is just 25 km away. The city centre is 7 km away The nearest railway station is 9 km away. Cochin has landing points for both SEA-ME-WE-3 and SAFE international submarine cable links, and the modern 15 Gbps International Gateway nearby. Further, Cochin offers the cheapest bandwidth in India. The Zone has two banks , a foreign post office, exclusive BSNL telephone exchange, canteens, an ESI dispensary and a container freight station.



The Cochin SEZ has the best infrastructure among the Indian SEZs. Efforts are on to improve it further by adding sector specific infrastructure such as the 2,60,000 sq. ft 'Technopolis', a public-private partnership venture for developing space for the IT sector. SEZ: Kandla And Surat in Gujarat



Currently, Gujarat has four functional SEZs: • Surat Apparel Park SEZ, • the multiproduct Surat SEZ, • Kandla SEZ • Mundra Port and Special Economic Zone (MPSEZ). Gujarat is set to claim more than onethird of the country’s total value of exports from special economics zones (SEZ) as more companies, including Reliance Infrastructure Ltd, prepare to start full-fledged operations. Exports from Gujarat’s special economic zones are projected to be worth Rs35,000 crore annually, or 35% of the Rs1 trillion in estimated exports from all SEZs in the country (which is a sharp climb from the current 20%). In FY2010, the state’s SEZ exports are expected to double to more than Rs70,000 crore. Much of the boost is from the commissioning of the Reliance Infrastructure SEZ in Jamnagar, as it accounts for nearly 40% of the exports from Gujarat’s SEZs. Reliance Infrastructure, from its refinery for petroleum and petrochemical products is supposed to contribute exports of Rs. 45,000 crore in 2009-10. Reliance’s pharmaceutical division is likely to export products worth Rs. 29 crore from this SEZ in fiscal 2009-10. In addition: • Suzlon Infrastructure Ltd is launching engineering and products SEZ at Vaghodia in Vadodara; • Zydus Infrastructure Pvt. Ltd., a pharmaceutical SEZ in Ahmedabad;
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• Oil and Natural Gas Corp. Ltd. at Dahej; • E Complex Pvt. Ltd. at Pipavav. As per figures available with the commerce ministry, Essar Hazira SEZ Ltd. hopes to achieve Rs2,500 crore in exports in 2008-09 and Rs5,100 crore in 2009-10. Suzlon Infrastructure is expecting Rs274 crore in exports from its SEZ and E Complex is projecting Rs432 crore, both in 2008-09. With 8,625ha marked for SEZs, Gujarat accounts for 33% of the total notified area for such regions in India.



The Tamil Nadu government, which has been actively promoting IT in the state through Electronics Corporation of Tamil Nadu (ELCOT), has identified 9 tier-II cities like Coimbatore, Madurai, Tiruchirappalli, Salem, Tirunelveli, Hosur, Vellore, Sholinganallur and Perumbakkam for setting up IT parks/IT-ITeS SEZs. The IT park in Coimbatore is expected to go on stream by December 2009. According to a policy note on IT, the Coimbatore IT park will be developed by ELCOT, in association with TIDCO, TIDEL Park, Chennai and Software Technology Parks of India (STPI), which will have a size of 17.11 lakh sq-ft. IT major Wipro has been allotted land to establish its premises at the park.



SEZ: Chennai, Tamil Nadu The ballons represent the SEZ.



Tamil Nadu, which clocked a 29% jump in its IT software exports in 2008-’09 is now increasingly looking at tier-II cities to add glamour to its export basket. As part of its renewed thrust on IT, the government is spreading its wings to tierII cities with a plan to penetrate all
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regions in the state by establishing IT parks and SEZs. The state government has put on fast-track, development works at the proposed IT parks and SEZs coming up at major tier-II cities in the state.



Two SEZ IT parks have been planned in Madurai district, one at Ilandhaikulam village and the other at VadapalanjiKannimangalam village. At Ilandhaikulam, land has been allotted to HCL, Honeywell International and Tessolve Services, while HCL, Sutherland Global Services and Mahindra Satyam have been allotted land at the Vadapalanji-Kannimangalam park. Basic infrastructural facilities required for these two parks are now being developed by ELCOT. At Sholinganalur and Perumbakkam villages, setting up an integrated IT township, for which the Centre has given SEZ status, has been proposed. According to plans, the township, spreading over 199
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acres of land, will boast of 10 million sq-ft of IT built-up space, besides basic social infrastructural facilities like housing, medical facility, school, commercial and entertainment facilities. At Tiruchirappalli, an IT-ITeS has been planned in 147.61 acre and IT firm Sutherland has been allotted land at the park, for which, ELCOT is in the process of readying the basic infrastructure facilities. The proposed IT park at Salem, coming up in 164.26 acre of land, is under construction, while the Tirunelveli ITITeS SEZ, coming up in 500 acre of land, has been getting good responses from IT companies. The proposed IT parks at Hosur and Vellore are in different stages of development, said the policy note. The Tamil Nadu IT department is also in the process of implementing common service centres, which will be involved in the delivery services of all citizen-centric departments. The roll-out of these common services will take place soon. As part of the new initiative in the IT domain, the government will launch new schemes for skill building for egovernance programmes in 2009-2010 and also reposition investment strategy in the new world economic environment.
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SEZ: Vishakhapatnam, Andhra Pradesh The ballons in the map represent the SEZ.



The Visakhapatnam Special Economic Zone (VSEZ) has fielded a number of projects, including:
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• •



• • • •



Ascendas ITPL (Bangalore) Brandix Textile City (Visakhapatnam) Lotus Footwear (Thiruvannamalai, TN). Ramky Pharma City SEZ (Visakhapatnam) Kakinada SEZ (Kakinada) APIIC multi-product SEZ (Visakhapatnam) Infosys Technology SEZs (Mysore).



August 2009



SEZ: Falta And Salt Lake in West Bengal



LOCATION Manikanchan, Salt Lake Haldia



Salt Lake Electronic City Bantala Falta Kulpi (Proposed)



INDUSTRY Gems & Jewellery Petroleoum, Chemicals & Petrochemicals ITES Leather, ITES Multi Industry SEZ Container Port & SEZ



Falta: Multi industry SEZ, developed by the Government of India, over 113 hectares of land. Manikanchan, Salt Lake: WBIDC has developed a Gems & Jewellery SEZ over 2 hectares of land. Salt Lake Electronic City: ITES SEZ developed by Wipro over 6.5 hectares of land. Kulpi: Mou signed for container port & SEC to be developed by WBIDC, Keventer & P&O Ports, to cover 1214 hectares of land. Haldia – PCPIR: Developed under Public Private Partnership for petroleoum, chemicals & petrochemicals over 10,000 hectares of land. Bantala: Dalmia Group & WBIDC has jointly developed this leather & IT, ITES SEZ over 445 hectares. The Government of West Bengal is keen to provide many facilities for developing SEZs in the state. An example of infrastructures available:
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The infrastructure of Economic Zone includes•



•



•



•



•



• • • • •



• •



Falta



Special



Social and economic infrastructure of Falta Special Economic Zone are-



The total area under the Falta Special Economic Zone is nearly 280 acres The area which is fully developed with the basic infrastructure facilities measures up to 253 acres The area still under the development measures up to 27 acres The built up area which is allotted measures up to 15570 square meters The area of the allotted industrial shed measures up to 15350 square meters The total internal roadways measure up to 11 kilometers Further 5 kilometers of roadways is under development The water supply capacity is nearly 1 million liters in a day The area is provided with a equally good drainage facility The area is provided with a power substation for the continuous supply of electricity round the clock throughout the area and the special economic zone is also equipped with power back up systems There are provisions of dumping locations The Falta Special Economic Zone has the provision of electronically controlled weigh bridge for accurate weigh measurement
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•



• •



•



•



•



•



The area is provided with post office and courier service facilities The area has it own telephone exchange The area is provided with residential complexes for the employees of the special economic zone The area has a medical dispensary operated by the Employee State Insurance The area also has other facilities such as commercial banks, fire station, etc The capacity of the container handling jetty at the Falta Special Economic Zone is 5 containers in an hour The area is also provided with vocational training facility for the development of technological skills
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SEZ: Noida, Greater Noida in Uttar Pradesh



Noida and Greater Noida comprise the North India IT / BPO Hub. More than 400 IT/BPO companies operate here, earning valuable foreign exchange.



SEZ: Indore, Madhya Pradesh



Indore has the following: “Compound Animal” Feed Complex : •



Being a satellite town of Delhi, there are several advantages which lure companies to this location.



•



Automobile ancillary units e.g. Escorts, Honda-SIEL, New Holland Tractors (JV of Fiat with Ford), etc. and manufacturing companies like ISGEC, LG, Samsung, etc. also have a presence here.



• •



•



News channels & studios like Zee News, NDTV, TV Today Group, IBN, CNBC, are also located here. About 91.4% (share of revenue) of the entire Indian IT-BPO exports industry is located here.



•



Indore SEZ as Trading & Logistics Hub : •



•
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Soya meal is key raw material in animal feed Presently, India exports because domestic industry does not feed expensive feed to cattle Feed mills require large capacities - 0.2 mn t pa India is a major non - GM soya producer, high demand after EU’s mad cow disease Soya meal price $ 170/ MT; feed $ 800/MT Meal shipped in bulk loose; feed in branded packs, container cargo
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Most of India’s branded electronic hardware imports are by air- Delhi / Mumbai airport Foreign companies not allowed trading, and appoint for warehousing
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agents SEZ policy allows FDI, sales to bonded warehouses inside India, defers duty payment till last point, and control of goods



•



Metallugrical Exports : (complimented with Strategic Offshore Warehousing)



•



•



•



•



•



•



MP has good raw material mix for primary conversion - metallurgy, cement, copper aluminum / hot rolling mills, casting and forging industries Globally, these industries are not necessarily port-located; but they are exported worldwide Trading in these goods is warehouse-to-warehouse, not factory to consumer Stocks need to be close to points of demand



Fine Cotton Yarn, Fabric Complex : • • •



Power Complex : • •



•



•



•



Power is the most critical input in MP’s metallurgy many of industries SEZ framework is positive for power generation and distribution, (duty-free item) Offers low capital and operational costs for metallurgy, cement, casting and forging, supports the international warehousing concept (offsets storage costs partly) Potentially benefits even non SEZ exporters in state, and other neighbouring states



•



•



•



•



India’s exports : Rs 1200 crore Forms : Polished tiles (55%); Blocks (30%) South India : major exporting region
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India : a competitive player in textiles & garments; India’scompetitiveness in garments will be under pressure Quota exports will end in 2005 (WTO) Small countries will still enjoy duty privileges of RTAs and treaties ; India’s new focus - on fabrics and yarns, which are imported by several small exporting countries Yarn, fabrics processing - a large scale industry, benefits from SEZ policy; facilitates storage of imported fiber (fine cotton); supports clustering of MP’s garment export units as well



Automobile and Automobile Ancillary :



Granite Semi-Finishing – Stone Park : • •



MP has good reserves of important (black and red) variety, lacks processing facilities Mining policy links blocks export to processing capacity, thus negligible export from MP International practice - gang sawing and polishing equipment, relocated from buyer countries (Italy, Taiwan)long lease, adjusted from exports SEZ model suits MP policy of value added and also lowers investment costs, finance costs
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•



Existing base of local resources to support automobile manufacturing and assembly, can also be integrated with international companies. Indore, Pithampur is an important hub of automobile production.
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•



•



Self sufficient industrial cluster consisting of metallurgical, heavy engineering, metal working and assembly activity. Existing players like Hindustan Motors, Eicher Motors, Bajaj Tempo, Kinetic Engineering along with the potential theme partners like Ford, General Motors, Harley Davidson (USA), Mitsubishi,Suzuki (Japan), Peugeot (French), Benelli Fiat (Italian) can play major role.



Other important areas in SEZ Indore : • • • • • •



As a hub for offshore banking units Textile / apparel cluster Electronic / Computer / Hardware Gem and Jewellery / Diamonds Leather and Leather Accessories Pharmaceuticals



SEZ: Jaipur, Rajasthan



Mahindra & Mahindra SEZ World City, Jaipur has been Launched. It is a Rs 1,100-cr SEZ.



Spread over an area of 3,000 acres, the World City is a Special Economic Zone (SEZ), designed to provide a world class platform for corporates to expand business and compete globally. It is a golden opportunity for Rajasthan to become the most sought-after investment centres in the country. The SEZ is a joint venture between Mahindra Gesco Developers Ltd., a Mahindra Group Company and Rajasthan State Industrial Development and Investment Corporation Ltd. (RIICO). The MWC is being developed as a multiproduct Special Economic Zone on the format of an “Integrated Business City”. In phase I of the development, an IT and IT enabled services special economic zone is planned on 190 acres for which approval has already been received from the Government of India. Mahindra has also received an in-principle approval to set up multi-product special economic zone. In the next phase of development, MWC will offer facilities for industries from various sectors such as auto ancillary, apparel & textiles and gems & jewellery. Overall, the World City is expected to generate employment for about 9,000 people. Progeon (Infosys) is planning a facility at M&M SEZ Jaipur.
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Conclusion: Currently, the Union government has approved 439 SEZs formally, while 138 regions have been given in-principle approval and 195 have been notified. Total exports from SEZs across the country reached Rs34,615 crore in 2006-07, up from Rs13,854 crore in 2003-04.



[19] [20] [21] [22] [23]



http://www.andhranews.com http://commerce.nic.in www.nam.org http://www.sezindore.com/ http://www.dhamuandcompany.net



Author profile:



India’s plan is extremely ambitious, but careful monitoring and proper execution is needed on a continuous basis over the next decade so as to sustain the rate of development and yield the desired results. There are many teething problems already, involving protests and work stoppages in many SEZs. These must be overcome for smooth operation. Lets hope for the best.



References: [1] www.sezindia.gov.in [2] www.infodriveindia.com/Exim/Speci al_Economic_Zone_SEZ [3] www.sezindia.org [4] www.apinvest.co.in [5] http://propertybytes.indiaproperty. com [6] http://sezgurgaon.com [7] www.indiahousing.com [8] http://mangalorean.com [9] http://maps.google.com [10] http://business.mapsofindia.com [11] http://www.sezindia.nic.in/ [12] www.wikipedia.org [13] www.projectsmonitor.com [14] http://www.kasez.com [15] www.indianindustry.com [16] www.financialexpress.com [17] http://www.tn.gov.in [18] http://www.tidco.com/
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The author is an MBA from the Institute of Business Management (Affiliated to Jadavpur University, Kolkata). He is currently Lecturer, School of Management Studies, Techno India [TISOMS]. He can be reached at: [email protected] Disclaimer: Any views expressed by the author are his own. Bizzy Bytes is in no way responsible for the personal opinions of the author.
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Cover Story



Special Economic Zones (SEZ) in India: Deals and Dilemmas -- Anis Chattopadhyay



What is SEZ - A recap : A Special Economic Zone (SEZ) is an especial specified area of land, owned and operated by a private company, which is just like a foreign territory for the purpose of trade, duties and tariffs. SEZs will enjoy exemptions from customs duties, income tax, sales tax, service tax. The world’s first SEZ have been found in an industrial park set up in Puerto Rico in 1947. In the 1960s, Ireland and Taiwan followed it, but in the 1980s China made the SEZs. China has set its largest SEZ at the metropolis of Shenzhen. From 1965 onwards, India experimented with the concept of such units in the form of Export Processing Zones (EPZ). But a revolution came in 2000, when Murasoli Maran, then Commerce Minister, made a tour to the southern provinces of China. After returning from the visit, he incorporated the SEZs into the Exim Policy of India. Five years later, SEZ Act (2005) was also introduced and in 2006 SEZ Rules were formulated. After the passing of the SEZ Act by the Parliament in June 2005, the law came into effect in February 2006, though some states, like Gujarat, had passed provincial SEZ legislation in 2004 itself.



WHY SEZ? The stated purpose of creating SEZs across India is “the promotion of exports”. In India SEZ has been developed from EPZ (Export Processing Zones). But with the development of SEZs in Europe and in China, the Indian Govt. was influenced to build up SEZ for its Economic Development. The Commerce and Industries Ministry claims that exports will ultimately grow five times, GDP will rise 2% and that 30 lakh jobs will be generated by SEZs across India. It is also claimed by the government that SEZs will attract global manufacturing through foreign direct investment (FDI), enable transfer of modern technology and will also create incentives for infrastructure. Some data will clarify the current status of SEZs in India:
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State



Formal Approval



In-principal approval



Notified



Andhra Pradesh Chandigarh Chhattisgarh Delhi Dadra and Nagar Haveli Goa Gujarat Hariyana Himachal Pradesh Jharkhand Karnataka Kerala Madhya Pradesh Maharashtra Nagaland Orissa Pondicherry Punjab Tamil Nadu Rajasthan Uttar Pradesh Uttarakhand West Bengal



101 2 1 1 4 7 50 45



3



67 2



1 50 21 14 109 2 10 1 10 69 8 34 3 24



Total



563
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2



11 17 5 9 1 6 35 3 1 7 17 11 5
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3 29 29 1 27 9 5 51 5



15



2 49 7 16 2 11



144



315
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Criticisms regarding SEZs in India : Though Indian Government and different state governments have started the process to develop Special Economic Zones through out the country, but, according to some schools of thought this is not an unmixed blessing. Indian economy is based on Agriculture. To develop SEZs the Government has to give huge agricultural land to the Industry; this in turn affects the village socio-economic environment; and above all, in the near future, it will affect the food production of our country. SEZs are criticized on the basis of following points: [1] SEZs and land acquisition is an unconstitutional economic policy: • • • • •



237 SEZs in 19 states (occupying 86,107 hectares) have been approved by the Central government. 63 of these SEZs have already been notified. 23 SEZs are operational, 18 in IT sector. Ultimately 500 SEZs. Total amount of land to be acquired across India: 150,000 hectares (the area of National Capital Region). This land – predominantly agricultural and typically multi cropped – is capable of producing close to 1 million tons of food grains. If SEZs are seen to be successful in the future and more cultivated land is acquired, they will endanger the food security of the country.
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We can compare China’s SEZ policy with Indian Policy of developing SEZ. China has started the initiative from 1981 whereas India has started this initiative mostly after 1991. But, China restricts the number of SEZs to only 7 (they are very large in size) where as India’s policy is to develop 500 SEZ all over the country. Since, China is a Communist country, every ownership belongs to country itself. The SEZs also owned by the state where as in India maximum SEZs are owned by private sector, some of them have been developed by Private Public Participation. That’s why controlling power of Government over the SEZs is more in case of China than that of India. Let’s come to the land portion. China has developed most SEZs in coastal waste land whereas in India government (both ) is tying to give fertile land to the SEZs. [2] Displacement and loss of livelihood: Estimates show that close to 1,14,000 farming households (each household on an average comprising five members) and an additional 82,000 farm worker families who are dependent upon these farms for their livelihoods, will be displaced. In other words, at least 10 lakh (10,00,000) people who primarily depend upon agriculture for their survival will face eviction. Experts calculate that the total loss of income to the farming and the farm worker families is at least Rs. 212 crores a year. This does not include other income lost (for instance of artisans) due to the demise of local rural economies. The government promises ‘humane’ displacement will be followed. Still 25% of Adivasis and Dalits have lost their land since 1950 on account of displacement due to large development projects. At least 75% of them still await rehabilitation. Almost 80% of the agricultural population owns only about 17% of the total agriculture land, making them near landless farmers. Far more families and communities depend on a piece of land (for work, grazing) than those who simply own it. However, compensation is being discussed only for those who hold titles to land. No compensation has been planned for those who don’t. [3] Job creation - Dreams or Destiny: The growth of employment in the entire organized sector since the inception of the reforms in 1991 has been negligible. The total employment in the organized sector is still less than 3 crores. Even in IT and ITES, the boom areas of the economy, employment is less than 0.15 crores. (60% SEZs are for IT.) The Indian labor force is estimated at 45-55 crores. Thanks to growing automation, modern manufacturing grows jobless around the world. (In India automobile production has grown rapidly, while employing less labor than before.) With more automation, organized services also require limited supplies of labor. SEZs will attract modern industry and services in order to succeed. To that extent they are unlikely to generate too many jobs.
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Moreover, the few jobs that will be generated will be for highly skilled labor, usually not available in the countryside – from where working people are being displaced to make room for SEZs. Kamal Nath’s claim that SEZs will create 30 lakh jobs within a few years is fraught with fantasy: those many jobs have not been created in total since the inception of the reforms in 1991! The government does not provide information on jobs lost, only on jobs created. Furthermore, if the experience of existing SEZs in places like Noida (or Shenzhen, China) is anything to go by, the working conditions – poor wages, non-existent benefits, long working hours, occupational hazards, discrimination and so on – under which people will be employed will inevitably violate human rights apart from keeping the benefits of growth away from the poor. [4] Loss of public revenue: Due to exemptions from customs duties, income tax, sales tax, excise duties and service tax (even on luxury hotel facilities, shopping malls, health clubs and recreation centres) given to SEZs, the Finance ministry estimates a loss of Rs.1,60,000 crore till 2010 in revenue. (The Ministry has also asked for capping the number of SEZs at 100. Finance Minister P. Chidambaram wrote to Cabinet colleagues saying: “SEZs per se will distort land, capital, and labour cost, which will encourage



relocation or shifting of industries in clever ways that can’t be stopped. This will be further aggravated by the proliferation of a large number of SEZs in and around metros.”)



The foregone tax revenue every year is five times the annual allocation for the National Rural Employment Guarantee Scheme and is enough to feed each year 55 million people who go to bed hungry every day. Furthermore, given the concessions on import duties (not merely for the investors who will produce exportable items but also for the developer, who will not), there are likely to be foreign exchange losses (rather than gains). For the five year period ending 1996-97 the foreign exchange outgo on imports made by units in SEZs and the customs duty forgone amounted to Rs. 16,461.58 crores against which exports of only Rs. 13,563.87 crores were reported. Moreover, these zones are exempt from sales tax, octroi, mandi tax, etc. on the supply of the goods from the Domestic Tariff Area (rest of India). [5] Violation of Rules: The following are the main legal violations because of the SEZ Act, 2005: It violates the letter and spirit of the Indian Constitution. It infringes the fundamental rights of the citizen guaranteed in Part III of the Constitution. Relaxation/inapplicability of many labor laws (including under the Industrial Disputes Act, Contract Labor Act, Factories Act, Minimum Wages Act, Trade Union Act) Environment (Protection) Act is inapplicable to SEZs. No environmental clearance needed. Violates Panchayat Raj Act (1996) for local self government. Violates laws granting rights and control to Adibasi (Tribal) communities over their land Violates many international conventions on human rights.
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[6] SEZs can be used as Real Estate Zone: What are SEZs likely to become in a few years’ time? According to a clause in the SEZ Act, (Section 5(2)), as much as 75% of the area under large SEZs (above 1000 hectares) can be used for non-industrial purposes. This lacuna in the law is likely to become a loophole for the accumulation of land banks by private developers and property dealers for the purposes of real estate speculation. (This explains why so many of them have been buying areas for SEZs.) In fact, it may well be the case that the rationale for the above clause in the SEZ Act is the uncertainty surrounding the economic attractiveness (and ultimate viability) of SEZs. If adequate productive investment is not forthcoming, the SEZ developer can at least cash in on the land value. Conglomerates like Reliance already own upwards of 1,00,000 acres of land in the countryside. Furthermore, the government has enabled foreign direct investment (FDI) in real estate as of January, 2007, leaving the door wide open to massive amounts of international speculative investment in property. Far from giving “land to the tiller”, as the original idea of land reform had promised, the present tendency of the Indian governments is to remove all ceiling on the ownership and use of land – serving thereby the interests of big business. It is noteworthy that there is no legal upper limit on the size of land area under an SEZ.



Outcome of SEZs in different region in India : In the Southern Region: • Struggle against Coca-Cola in Plachimada, Kerala - holding Coca-Cola accountable for water shortages and pollution in the area: the community forced the Coca- Cola bottling plant to shut down in March 2004. [Spearheaded by Coca-Cola Virudha Samara Samiti.] •



Muthanga Forest Land Struggle, Waynad, Kerala - Led by Adivasi Gothra Sabha (AGS) and its leader C. K. Janu for Tribal land rights.



•



Farmers protest against land acquisitions for Bangalore - Mysore Highway, Karnataka. People’s struggle against mining of Krishna River by the Reliance Group.



Western and Central India: • Dalit struggle for Gairan (grazing) land in Marathawada region, Maharashtra, under the Jameen Adhikar Andolan. • Struggle against Reliance Gas lines in Sindhudurg district, Maharashtra. • Farmers protest against SEZ in Raigad, against land acquisition by Reliance in Greater Mumbai. • Farmers (26 Gaon Bachao Sangharsh Samiti) protest against SEZ in Raigad, against land acquisition by Indiabulls. • Fishermen’s struggle against the proposed gigantic port at Umbergaon. • Anti-Coca-Cola agitation in Kaladera, Rajasthan by Jan Sangharsh Samiti.
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• •



Narmada Bacho Andolan for over 20 years has opposed big dams, displacement of people and brought issue of rehabilitation, justice and ills of mega projects into the mainstream. Against Privatization of Shivnath river in Chattisgarh, National Alliance of People’s Movements, the All India Youth Federation, the Nadi Ghati Sangharsha Samiti and the Chhattisgarh Mukti Morcha have been uniting people living along the river to oppose the privatization of 23.6 km length of Shivnath River has been sold to the Radius Water company.



Eastern Region: • Struggles in Kashipur, Gopalpur, Kalinganagar (Orissa) against displacement. • Adivasi struggle in Jadugoda against uranium mining and displacement. • People’s movement against the construction of the Koel-Karo Hydro-Power Project (80 kms from Ranchi under the Koel-Karo Jan Sanghathana, that has stalled the implementation of the project for over three decades. • Struggle in Singur and Nandigram (West Bengal) against SEZs and displacement.



Protest of a political party against land acquisition of Tata Nano in Singur, WB.



[For details of the Tata Nano plant issues in Singur, WB please refer to Bizzy Bytes issue dated May 2009.]
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SEZs: in the name of development(?); it is displacement of human beings : Nandigram movement has opened up a whole debate on the premise, scope and cost of development. It has pointed out the suffering and sacrifice of sons of the soil and other displaced people in the name of development. Also, it has become an example where concerted people’s resistance can stop the bulldozer of the urban industrial vision. Anti-Special Economic Zone movements all over India have started drawing inspiration from Nandigram. Anti-Dow Chemical activists, fighting for the rights of people poisoned by Union Carbide (subsidiary of Dow Chemicals) in Bhopal have shown solidarity. Nandigram has grown beyond its geographical limit to become a symbol of resistance against unethical corporate practices supported by the government. Nandigram will go down as a turning point event in contemporary South Asia, a source of great inspiration to this part of the world, where civil liberties are under constant assault.



Nandigram: Road of Protest.
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BIZarre



The BAND-AID Story --Debraj Datta



Most of us (or all of us???) are pretty aware of BAND-AID® in a hard way. It seems quite difficult to imagine a life without this brand of Adhesive Bandages (yes, that’s the product category, although BAND-AID is like ‘Xerox” in the world full of blisters, cuts, scrapes, and bruises). But the inquisitive mind (and healed body scars) may want to know the story of how and when did it get introduced since even in the early 20th century, there were no traces of adhesive bandages. If we really need to know the story, first we must be sympathetic (No, no, I think the actual word must be empathetic. Why? To know the answer, continue reading) and grateful to a young housewife named Josephine Dickson. It was the year 1920. This newlywed lady started living in New Brunswick, New Jersey, with her husband Earle who worked as a cotton buyer at Johnson & Johnson. Albeit a sedate married life, Josephine always used to find herself in the throes of housekeeping nightmares in the disguise of several cuts or burns on her fingers. On top of it, Josephine had no easy way of swathing her wounds in a world that had never heard of anything like adhesive bandage. Her ingenious husband did however find a way of preparing cut pieces of adhesive tape and cotton gauze, which could function like a bandage for each wound. This ingenuity might have spoilt Mrs. Dickson further more and she continued hurting herself, thus looking for more and more of such makeshift bandages. Fed up with this, Earle hit upon an idea that can be a permanent solution. And, luckily for Johnson & Johnson and all of us, his idea was not to hire a cook.



(Left) Josephine Dickson; (Right) Earle Dickson



In order to prove his innovative mettle, Earle prepared some ready-made bandages by placing squares of cotton gauze at intervals along an adhesive strip and covering them with crinoline, a stiff fabric made of horsehair and cotton or linen thread used for stiffening petticoats or as a lining. Now Josephine had to do nothing, but to cut off a length of the strip and wrap it over her mishap.



Earle soon told his boss at work about his new invention and soon the first adhesive bandages were being produced and sold under the world famous BAND-AID® trademark. Earle was eventually rewarded with a position as Vice President in the company, where he stayed until his retirement. Bizzy Bytes
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However, he should never retire from our grateful reckoning for a cutting edge product (in true sense!!!) he invented that would stick around (again in true sense!!!) for so many more years to come.



Band Aid Products



A Band-Aid cartoon



Bizzy Bytes



A “Get Well Soon” greetings card featuring Band-Aid. The brand has entered our popular culture – so strong is its impact.
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Band-Aid Products A “Band-Aid” wall hanging Æ



References: [1] http://www.bandaid.com
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Success Secrets



Gain from pain - A Positive Attitude [The Story of Innocent Drinks] Jayeeta Debnath Munshi



Positivity: Positivity is a term coined by journalist Albert Nerenberg to mean an emphasis on the positive in the face of the gloominess of the 21st Century. Nerenberg was of the opinion that “Positivity” should be officially recognized as a word. The term was popularized by the Montreal Gazette, which featured new trends in culture and science which emphasized hope, intelligence, and human progress in face of war, fear and climate change. Positivity can refer to the degree something is positive:



If you are beaten down, you think you cannot rise! If you dare not, you don't! If you want to win, and think you can't, It's almost sure you won't. If you think you'll lose before you are to fight, you're lost; that’s what , out in the world we find Success begins with a fellow's positive thought; It's all in the state of mind. If you think you are not booned with intellect and outclassed, you are, You've got to think high to rise, You've got to be sure of yourself before and stand up to you, You can always win a prize. Life's battles don't always give victory and crown! To the strong, intelligent, rich or faster man, But sooner or later the man who continues fighting, wins. Is the man, who believes he always can. -Jayeeta
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A few important Quotes from business leaders:



N.R.Narayana Murthy, Chairman, Infosys Technologies Ltd.: "I'm a capitalist in mind, a socialist at heart."



K. V. Kamath, C.E.O. of ICICI: “To build a successful business, you have to be able to pick entrepreneurs very early and get them embedded into the business. They need to go out into the ecosystem, demonstrate their abilities, nurture the business and build it up.”



Azim Premji, Chairman and Managing Director, Wipro Corporation: "We give people major responsibilities even if they are only 60 per cent ready. Our experience is that people are pretty elastic when you give them responsibility, and they just grow rapidly with the job."



Lakshmi Mittal, Chairman & CEO of Mittal Steel Company: “Everyone experiences tough times, it is a measure of your determination and dedication how you deal with them and how you can come through them.”



Bizzy Bytes



Page : Po/2



August 2009



Henry Ford, Founder of Ford Motor Company: “If there is any one secret of success, it lies in the ability to get the other person's point of view and see things from that person's angle as well as from your own.” “A market is never saturated with a good product, but it is very quickly saturated with a bad one.” “Failure is the opportunity to begin again, more intelligently.”
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Bhaskar Bhat, Managing Director of Titan: "Unless you show extraordinary performance in your journey to being a good leader and prove your managerial capability, organizations don't throw you up into leadership positions."
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Bill Gates, Chairman and Chief Software Architect of Microsoft Corporation: “Your most unhappy customers are your greatest source of learning.” “Success is a lousy teacher. It seduces smart people into thinking they can't lose.”
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Words of wisdom from former President Abul Kalam Azad: He speaks, “Let me tell you about my experience. In 1973 I became the project director of India 's satellite launch vehicle program, commonly called the SLV-3. Our goal was to put India 's 'Rohini' satellite into orbit by 1980. I was given funds and human resources -- but was told clearly that by 1980 we had to launch the satellite into space. Thousands of people worked together in scientific and technical teams towards that goal. By 1979 -- I think the month was August -- we thought we were ready. As the project director, I went to the control center for the launch. At four minutes before the satellite launch, the computer began to go through the checklist of items that needed to be checked. One minute later, the computer program put the launch on hold; the display showed that some control components were not in order. My experts -- I had four or five of them with me -- told me not to worry; they had done their calculations and there was enough reserve fuel. So I bypassed the computer, switched to manual mode, and launched the rocket. In the first stage, everything worked fine. In the second stage, a problem developed. Instead of the satellite going into orbit, the whole rocket system plunged into the Bay of Bengal . It was a big failure. That day, the chairman of the Indian Space Research Organization, Prof. Satish D hawan, had called a press conference. The launch was at 7:00 am , and the press conference -- where journalists from around the world were present -- was at 7:45 am at ISRO's satellite launch range in Sriharikota [in Andhra Pradesh in southern India ]. Prof. Dhawan, the leader of the organization, conducted the press conference himself. He took responsibility for the failure -- he said that the team had worked very hard, but that it needed more technological support. He assured the media that in another year, the team would definitely succeed.. Now, I was the project director, and it was my failure, but instead, he took responsibility for the failure as chairman of the organization. The next year, in July 1980, we tried again to launch the satellite -- and this time we succeeded. The whole nation was jubilant. Again, there was a press conference. Prof. Dhawan called me aside and told me, 'You conduct the press conference today.' I learned a very important lesson that day. When failure occurred, the leader of the organization owned that failure. When success came, he gave it to his team. The best management lesson I have learned did not come to me from reading a book; it came from that experience”. Positive attitude Leadership Motivation Team Spirit Taking responsibility
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Success from Failure In 1946 one of the founders of 20th Century Fox, Darryl Zanuck, said, “Television won’t be able to hold on to any market it captures after the first six months. People will soon get tired of staring at a plywood box every night.” 20th Century Fox Television was founded in 1949. Mr. Zanuck clearly admitted failure and was obviously validated after the immense amount of success that the company soon garnered from the addition. - By Christian Warren



Dare to Succeed When young management students want jobs in good business houses after completion of their studies, and are very afraid of the recession, they can take inspiration from 3 boys who dared to give up their jobs and think positive about creating one.



Innocent Innocent was founded by three Cambridge graduates Richard Reed, Adam Balon and Jon Wright. The three were friends at St John's College. In 1998, after spending six months working on smoothie recipes and £500 on fruit, the trio sold their drinks from a stall at a music festival in London. People were asked to put their empty bottles in a 'yes' or 'no' bin depending on whether they thought the three should quit their jobs to make smoothies. At the end of the festival the 'YES' bin was full, so they went in the next day and resigned.



Bizzy Bytes



Page : Po/5



August 2009



After quitting their jobs, the three had a lucky break when Maurice Pinto, a wealthy American businessman, lent them £250,000. The company's HQ, Fruit Towers, is based in Shepherds Bush. They named the company 'Innocent' because they wanted a product that was 'pure, fresh and unadulterated'. On December 2, 2007, Innocent Drinks appeared at number 40 in the Sunday Times Fast Track 100, a list of the fastest growing private companies in the UK. It was the only company to have appeared in this list for the last four years consecutively. Each of the last four years, innocent had more than doubled its revenues.



Products Smoothies are innocent's primary product. The innocent smoothie consists primarily of fresh fruit, but other ingredients such as carrots and ginger can be found in some drinks. In addition to the permanent recipes, innocent produces "Seasonal Smoothies" and "Guest Smoothies" throughout the year. The "Seasonal Smoothie" usually reflects some aspect of the current season and the "Guest Smoothie" features new recipes; one recipe contained lemongrass and another featured beetroot. In January 2007, innocent introduced the first of its monthly smoothies, the 'January Detox', as well as a 'Breakfast Smoothie'. Innocent also makes ‘Superfoods Smoothies’, so called because they are considered to be exceptionally high in a particular nutrient, and thickies that are probiotic yoghurt based drinks. Also produced is a line of smoothies for kids and orange juice.



Innocent Foundation The innocent Foundation is a UK registered charity which gives grants to NGOs and other charities, typically in the form of three-year partnerships. It was set up in July 2004 'with the idea of bringing nature and communities closer together for mutual benefit'. This allows innocent to donate 10% of its profits to charity. The majority of funding goes to overseas projects - to the countries where innocent source their fruit.
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Innocent – Coca-cola Innocent are now part-owned by Coca Cola Company: the company a minority stake of between 10 20% to the soft drinks giant for 30 million in April 2009.



The sold and GBP



According to Reed, everything Innocent is committed to including the focus on better quality, the use of more socially and environmentally conscious ingredients and support to charities would continue to drive the company. He added that the deal would help the company do more of the things it had been doing. He said they chose Coca-Cola as an investor because the investment would provide funds and help the company get their products out to more people in more places.



References: [1] Former President of India APJ Abdul Kalam at Wharton India Economic forum, Philadelphia, March 22, 2008 session. [2] www.netglimse.com/celebs/.../darryl_f._zanuck [3] http://www.innocentdrinks.co.uk/ [4] http://www.domain-b.com/businessleaders/quote/quote_unquote.htm [5] http://en.wikipedia.org/wiki/Albert_Nerenberg
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Soft Skills



General Guidelines for Facing Interview Questions



Virag Bhushan Dwivedi



Maintain your composure: [1] Everyone is nervous on interviews. If you simply allow yourself to feel nervous, you'll do much better. Remember also that it's difficult for the interviewer as well. [2] In general, be upbeat and positive. Never be negative. [3] Rehearse your answers and time them. Never talk for more than 2 minutes straight. [4] Don't try to memorize answers word for word. Use the answers you may have read somewhere as a guide only, and don't be afraid to include your own thoughts and words. To help you remember key concepts, jot down and review a few key words for each answer. Rehearse your answers frequently, and they will come to you naturally in interviews. [5] Never lose your temper in an interview. Interviewers often use stress-interviews to see the emotional quotient (EQ) i.e. emotional stability and stress-handling capacity of a candidate.



Find out what people want, than show them how you can help them get it. Find out what an employer wants most in his or her ideal candidate, and then show how you meet those qualifications. In other words, you must match your abilities, with the needs of the employer. You must sell what the buyer is buying. To do that, before you know what to emphasize in your answers, you must find out what the buyer is buying... what he is looking for. And the best way to do that is to ask a few questions yourself. You will have to bring this off skillfully without seeming to do so. But regardless of how you accomplish it, you must remember this strategy above all: before blurting out your qualifications, you must get some idea of what the employer wants most. Once you know what he wants, you can then present your qualifications as the perfect “key” that fits the “lock” of that position.



Focus on your strengths: This is the only ground where you are safe. If you can subtly nudge the interviewer in this area you are more likely to answer questions confidently and less liable to make mistakes.
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For example, you can talk about: Projects you have done and achievements therein Past work experience – organization, achievements (if any) Training programmes attended (if any) Internships at any organization Your interests, hobbies, etc. Accomplishments – academic or extra-curricular (quiz competitions, debates, team games, etc.) Your family background, schooling, etc. Subjects that you have liked at your management course



Turn weaknesses into strengths: Keep a sharp watch for your weaknesses. Discover them yourself before the interviewer does. Try to overcome your weaknesses. Always remember that the interviewers are smarter than you. They will eventually identify your weaknesses. In an attempt to overcome your weaknesses do not sound overconfident or arrogant. If the interviewer points out your weakness, acknowledge them with politeness and humility, and mention how you are attempting to overcome them.



Think before you answer: A pause to collect your thoughts is a hallmark of a thoughtful person. Always “look before you leap”. A manager is supposed to take decisions that will affect the well-being of the organization. So no interview board will select a candidate who speaks in a haste before thinking the situation through and evaluating all possible outcomes.



Be optimistic: As a daily exercise, practice being more optimistic. For example, try putting a positive spin on events and situations you would normally regard as negative. This is not meant to turn you into a frivolous person, but to sharpen your selling skills. The best salespeople, as well as the best liked interview candidates, come off as being naturally optimistic, "can do" people. You will dramatically raise your level of attractiveness by daily practicing to be more optimistic.



Be honest...never lie: Keep an interview diary. Right after each interview note what you did right, what could have gone a little better, and what steps you should take next with this contact. Then take those steps. Don't be like the 95% of humanity who say they will follow up on something, but never do.
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Inviting Authors: Bizzy Bytes invites one and all to write for this magazine. This is a magazine for management students, faculty, professionals and the general public who have a passion for business management and writing. So, make it your own. If you have an opinion, why not make it count? Share your views, theories, gripes .. anything at all in this magazine. If it is interesting we will publish it. All entries must reach us by the third Sunday of each month to be included in the next month’s edition at the above-mentioned contact email id. Please send the following: [1] Soft copy of your articles, photographs, etc. [2] Digital Photograph of the author(s) [3] A short profile of the author. This is a voluntary effort to support the magazine. So do not expect any remuneration other than your creative satisfaction. The editor’s decision regarding all matters is to be considered final and binding on all parties concerned.
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