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Introduction • •



Walker!conducted!district!wide!evaluation!during!Winter/Spring,!2015 Purpose!of!Evaluation



•



To!Identify!Recommendations!That!Will!Assist!In



• • • • • • • • • • • •



Current!and!future!status!of!special!education!district‐wide Inclusion!of!students!with!disabilities!in!general!education!classes!and!activities Instructional!supports!that!are!required!to!ensure!greater!access!to!the!general!curriculum!of! students!with!special!needs Current!and!future!staffing!and!space!needs!for!special!education Effective!utilization!of!existing!programs Services!and!staffing!for!special!education Comparative!data!for!the!district!in!relation!to!state!and!like!districts’!data!for!census Staffing!and!expenditures Cost!containment!initiatives Procedural!practices Pre‐referral!procedures Professional!development!offerings!for!all!school‐based!personnel.



Methodology!Used •



Documentation!Review



• • • • • • • • • •



Special!education!census!for!FY!14 Program!descriptions!for!all!in!district!programs!that!exist Comparison!data!of!four!like!districts!from!the!DESE!DART!data!(Easton,!Mansfield!Wellesley!and! Wilmington!) Department!procedural!practices Staffing!patterns Graduation!rates!for!special!needs!population Pre‐referral!process Professional!development!offerings!for!all!school‐based!staff Sample!IEPs DESE!Coordinated!Program!Review!report
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• • •



Methodology!Used!(Continued) A!full‐day!walk‐through!of!all!schools,!with!the!principals,!to!observe!areas!of!special! education!instruction.! Observation!of!all!district!programs.!!! One!on!one!and!focus!group!interviews!and!discussions!where!conducted!with!the! following!69!individuals!covering!the!following!positions:



• • • • • • • • •



Administrators!(4)! Team!Chairpersons!(2) Regular!Education!Teacher!(11) Pre!School!Teachers!(2) Special!Education!Teachers!(14) School!Psychologists!and!Social!Workers!(9) Related!Service!Providers!(2) Paraprofessionals!(17) Special!Education!Parents!(8)



Methodology!Used!(Continued) Questions!and!discussion!focused!on!the!following:



• • • • • • • • • • • • • • • • • • •



What!is!your!role!and!primary!responsibility?! What!is!working!well!for!the!students!in!the!particular!program? What!strengths!of!the!program!that!they!are!affiliated!with!can!you/they!identify? What!trends!are!you/they!experiencing!in!the!program/students? What!are!your/their!main!concerns!regarding!student!progress? What!changes!do!you!believe!need!to!occur? What!topics!of!professional!development!need!to!be!addressed? What!practices!need!to!be!in!place!to!enhance!the!program!that!you!are!affiliated!with? What!role!do!the!paraprofessionals!serve? Do!you!feel!that!there!is!a!clear!and!definitive!understanding!of!the!student!population!that!you!serve? Are!you!receiving!the!administrative!supervision!and!support!that!you!required? Has!the!district!implemented!the!Response!to!Intervention!model? How!involved!is!the!building!principal!in!special!education!matters? What!do!you!see!as!a!major!influence!on!referrals!to!special!education? How!often!do!you!meet!as!a!department? Please!share!the!transition!process!for!your!student,!entering/exiting!your!program? How!is!student!progress!measured? Do!you!have!any!thoughts!or!ideas!regarding!the!structure!or!operation!of!special!education!services!within!the!district? What!are!some!parent’s!concerns?
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Methodology!Used!(Continued)



Questions!for!parents:



• • • • • • • • • • •



Who!is!your!primary!Special!Education!contact? Do!you!feel!that!you!are!kept!informed!regarding!your!child’s!progress? Do!you!feel!that!the!staff!members!working!with!your!child!have!a!good!working!knowledge!of!your!child’s!needs? To!the!best!of!your!knowledge,!are!regulatory!requirements!met? Do!you!feel!that!you!receive!answers!to!your!questions!from!special!education!personnel!within!a!reasonable!time!frame? Do!you!feel!that!school!personnel!are!receptive!to!your!suggestions? Do!you!feel!you!are!a!part!of!the!team!at!TEAM!meetings? Do!the!staff!members!working!with!your!child!indicate!that!they!see!effective!progress?!Do!you!see!progress? For!those!of!you!that!have!experienced!a!transition!how!comprehensive!was!the!process? Do!you!feel!that!you!have!access!to!the!personnel!working!with!your!child? Are!there!any!issues!that!you!feel!the!department!or!school!should!be!aware!of,!in!relation!to!you,!as!the!parent!of!a!child! with!special!needs?



Specific!Commendations •



The!Superintendent!of!Schools!and!the!Director!of!Student!Services!for!commissioning!this!district‐wide! evaluation.



• • • • • • • •



The!thoughtful!insight!and!openness!of!all!interviewees!and!school‐based!staff!with!respect!to!this!evaluation. The!observed!dedication!and!concern!that!special!education!staff!exhibited!for!their!students. Quality!professional!staff!committed!to!student!success!in!school The!monthly!meeting!held!with!the!paraprofessionals!at!Coolidge!Middle!School The!commitment!of!the!Director!to!hold!regular!“vertical”!meetings!with!staff!across!the!district The!Professional!Learning!Communities!made!available!to!staff The!IEP!training!provided!to!all!staff!this!current!school!year Support!by!building!principals!for!specialized!programming!to!accommodate!the!needs!of!special!education! students!in!their!schools



•



Throughout!the!district!there!is!excellent!classroom!technology,!computers!for!students!and!smart!boards!for! teachers



•



The!various!programs!in!the!district!allow!for!a!wide!range!of!students!to!be!included!in!the!general!education! curriculum!and!in!their!home!school!district



•



An!organized,!integrated!and!pro‐active!Occupational!Therapy!program!in!the!Pre‐School!and!early!elementary! schools/grades



•



Use!of!co‐taught!classrooms!in!various!elementary!schools!to!support!inclusion!of!students!with!moderate!special! needs
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•



• • • • •



Specific!Commendations Well!written!IEP’s!with:



• • • •



disabilities!clearly!identified measurable!goals transition!plans!completed!where!required A!log!of!access!in!each!student!file!(borrowing!Index)



The!districts!efforts!to!assure!all!students!have!access!to!the!general!education! based!curriculum Ample!instructional!supplies!and!materials!for!observed!programs. The!outside!consultation!services!that!have!been!provided!to!various!programs! throughout!the!district The!effort!put!forth!by!the!district!to!develop!a!continuum!of!programs!and! services!for!the!various!disability!groups!of!students!across!the!district!at!all!levels.! The!district!for!having!a!higher!percentage!of!special!education!students!included! in!general!education!classes!higher!than!the!statewide!average!(86.9%!vs.!78%)



Specific!Commendations



• Efforts!put!forth!by!school‐based!staff!to!have!special!needs!students!served!in! the!Least!Restrictive!Environment!(LRE).



• The!participation!by!the!SEEM!Collaborative!in!the!special!education! transportation!bid!process!for!out!of!district!placements!has!resulted!in!cost! effective!regional!approach!to!transportation!expenditures.



• Ongoing!concerted!effort!by!the!district!to!return!student!from!out!of!district! placements!to!the!district’s!internal!programs.!



• Efforts!put!forth!by!the!Department!in!responding!to!the!Coordinated!Program! Review!(CPR/DESE)!report.!



• Data!collection!system!in!place!for!students!in!the!Therapeutic!Learning!Center! programs.



• Program!options!that!are!available!in!the!Early!Childhood!Center!for!special! need!students.!Integrated!as!well!as!sub!separate!programming!options!and!full! day!programming.
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Factors!Affecting!Implementation!of!Programs!and! Services • Census!and!Student!Needs Table II. Comparison of Special Education Census to Like Districts Districts Easton Mansfield Reading Wellesley Wilmington State



% of Students on IEPs 16.8% 18.1% 16.9% 16.9% 15.7% 17.0%



Source: Department of Elementary & Secondary Education (DESE) October 2014 Census Report



Factors!Affecting!Implementation!of!Programs!and! Services Table III. Comparison of Disability Categories



State (% students by disability) FY15



Reading FY15



Autism



9.9%



9.1%



Communication



17.2%



8.1%



Developmental Delay



10.7%



9.9%



Emotional



8.8%



10.3%



Health



11.1%



9.5%



Intellectual Multiple Disabilities



5.7%



2.5%



2.8%



1.5%



Neurological



5.4%



7.3%



Physical



0.8%



.003%



Sensory/DeafBlind Sensory/Hard of Hearing .Sensory/Vision Impairment Specific Learning Disabilities



.001%



.0%



.007%



.006%



Disability



.004%



.003%



26.4%



41.0%



Source: DESE October 2014 Census Report
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Factors!Affecting!Implementation!of!Programs!and! Services Table IV. Comparison of Like Districts for Disability Category Percentages Districts Easton Mansfield Reading Wellesley Wilmington State



Communication 19.0% 16.0% 8.1% 13.1% 25.1% 17.2%



Specific Learning Disability 25.1% 35.1% 41.0% 23.7% 29.2% 26.4%



Source: DESE 2014 October Census Report



Factors!Affecting!Implementation!of!Programs!and! Services Total!Inclusion Districts



Full!Inclusion



Partial!Inclusion



Total!Inclusion



Easton



89.3%



7.1%



96.4%



Mansfield



53.8%



32.4%



88.9%



Reading



68.2%



20.7%



86.2%



Wellesley



71.9%



17.5%



89.4%



Wilmington



64.5%



6.9%



71.4%



State



61.1%



17.3%



78.4%



Source:!!DESE!October!2014!Census!Report
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Factors!Affecting!Implementation!of!Programs!and! Services Substantially!Separate!Settings Districts



%!of!Students!on!IEPs!in! Substantially!Separate!Settings



Easton Mansfield Reading Wellesley Wilmington State



21.3% 32.4% 20.7% 17.5% 6.9% 17.3%



Source:!!DESE!October!2014!Census!Report



Factors!Affecting!Implementation!of!Programs!and! Services Funding!for!Special!Education TOTAL!READING!SCHOOL!BUDGET!AND!SPED!BUDGET CHANGES!FY04‐FY13



FISCAL! YEAR 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004



TOTAL! SCHOOL! BUDGET $45,020,655 $43,216,708 $42,776,557 $41,555,800 $41,999,192 $41,291,607 $39,922,000 $37,974,618 $35,129,989 $32,547,859



%! CHANGE 4.0% 1.0% 2.9% ‐1.1% 1.7% 3.3% 4.9% 7.5% 7.3% %



TOTAL!SPED! BUDGET $9,760,229 $9,278,373 $8,944,448 $9,230,206 $9,910,727 $9,399,391 $8,844,463 $8,269,119 $8,140,430 $6,931,723



%!CHANGE 4.9% 3.6% ‐3.0% 1.1% 5.2% 5.9% 6.5% 1.6% 14.9% %



Source:!!DESE!End!of!Year!Financial!Reports
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Factors!Affecting!Implementation!of!Programs!and! Services Funding!for!Special!Education TOTAL!SCHOOL!BUDGET!AND!SPED!BUDGET!



FISCAL! YEAR 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004



TOTAL!SCHOOL! BUDGET $45,020,655 $43,216,708 $42,776,557 $41,555,800 $41,999,192 $41,291,607 $39,922,000 $37,974,618 $35,129,989 $32,547,859



TOTAL!SPED! BUDGET $9,760,229 $9,278,373 $8,944,448 $9,230,206 $9,910,727 $9,399,391 $8,844,463 $8,269,119 $8,140,430 $6,931,723



Special!Education!budget!as!a! %!of!Total!School!Budget



21.3% 23.2% 21.8% 22.2% 22.8% 23.6% 22.2% 20.9% 21.5% 21.7%



Source:!!DESE!End!of!Year!Financial!Reports



Factors!Affecting!Implementation!of!Programs!and! Services Funding!for!Special!Education Districts



Easton Mansfield Reading Wellesley Wilmington



Teaching



Other! Mass! Mass! Total!Sped! %!of! State! Instructio Public!&! Privat Expenditure Whole! Average Budge For!FY!13 n Collab. e t



$5,119,639



$857,990



$782,903



$7,190,329



$1,402,522



$602,274



$5,756,831



$918,110



$620,168



$10,782,683



$2,103,530



$786,701



$3,920,581



$1,282,919



$1,219,302



$1,845,29 5 $1,473,36 8 $2,465,12 0 $5,470,80 4 $3,494,53 5



$8,605,827



21.7%



20.9%



$10,668,493



22.5%



20.9%



$9,760,229



21.7%



20.9%



$19,143,718



25.6%



20.9%



$9,917,337



21.1%



20.9%



Source:!!DESE!End!of!Year!Financial!Reports
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FY!14!Reading’s!Percent!(%)!of!Special!Education!Budget!to! the!Whole Budget!&!Census Source:!DESE!FY!14!October!Census!and!End!of!the!Year!Financial!Report



%!of!the!Budget!!!!! %!on!IEPs Reading!21.1% Reading!!16.9% State!!!!!!20.9% State!!!!!!!17.0%



Table!XII.!!FY!14!Comparison!of!Percentage!of!Students!in Out‐of‐District!Placements Source:!Reading!Public!Schools



Residential



4.7%



Private! Day 2.4%



14.7%



3.0%



3.0%



FY!14



Public!Day



Reading State!



3.3%
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Comparison!of!the!number!and!student/para!ratio!of! Paraprofessionals!with!Like!Districts Source:!DESE!District!Analysis!and!Review!Tool!Report Districts SPED!Paras Easton 65.8 Mansfield 107.4 Wellesley 153 Reading 67.1 Wilmington 50.0 Average!of!like!districts 88.6 Districts #!of!Paraprofessionals Student!to!Para!ratios Easton 65.8 9.4!:!1 Mansfield 107.4 7.1!:!1 Wellesley 153.0 5.3:1 Reading 67.1 10.6!:!1 Wilmington 50.0 10.0!:!1 State!average 8.8!:!1



Key!Findings • The!rise!in!the!number!of!students!on!IEP’s!from!Elementary!to!Middle! to!High!School



• • •



Elementary!school!Average!=!10.9% Middle!School!Average!=!19.4% High!School!=!20.0%



• When!one!factors!in!the!number!of!students!on!504!plans!the! percentages!rise!to!(SEE!APPENDIX!A)



• • •



Elementary!school!Average!=!24.0% Middle!School!Average!=!29.8% High!School!=!28%
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Findings!and!Recommendations:!MTSS •



Varying!degrees!of!implementation!and!unclear!the!model!of!support!that!the!district!is!looking! to!implement



• •



Those!schools!that!have!begun!development!of!the!tiered!supports!are!in!the!early!stages



•



The!district!needs!to!develop!and!distribute!a!DCAP!(District!Curriculum!Accommodation!Plan)



The!district!needs!to!enhance!and!encourage!dialogue!with!general!education!teachers!about! interventions!available!prior!to!referring!to!special!education



Updates!and!Next!Steps:!MTSS Changes!for!this!Year:



• • • • • • • • •



Continued!Implementation!under!the!SCTG Parker,!High!School!and!Barrows!are!participating!in!the!PBIS!Academy! Overview/refresher!training!for!each!building!this!year!on!MTSS DCAP!has!been!rolled!out!to!all!staff!and!will!be!placed!on!the!district!website Inventory!being!developed!by!the!District!MTSS!Leadership!Team!of!the!Interventions!available!district!wide Continued!Review!of!data!of!students!who!are!referred!by!the!building!teams!for!special!education!evaluations Continued!work!with!data!teams!at!all!levels‐ reviewing!academic!and!behavioral!data Identification!of!time!during!Administrative!Council!or!District!Leadership!Team!meetings!to!discuss!MTSS!progress!and!review data Development!of!an!MTSS!action!plan!as!an!Administrative!Council.



Next!2!to!5!Years:



• • •



Continued!work!on!MTSS!work!with!goal!of!80%!or!higher!score!on!TFI!for!all!buildings!at!all!tiers Development!of!SST!Teams!to!support!Tier!3!interventions Increase!the!number!of!Tier!2!and!3!Interventions!(Potential!Budget!Implications)
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Findings!and!Recommendations:!Administrative •



Numerous!mid‐level!leadership!changes!over!the!past!several!years!have!lead!to! inconsistent!building!leadership.!!Over!20!team!chairs!in!the!last!5!years.



• • • • •



Many!recommendations!from!previous!reports!have!not!been!implemented.



•



Special!education!programs!have!not!been!evaluated!on!an!annual!basis. The!role!of!the!team!chair!is!unclear. 4!changes!in!the!in!the!Director!of!Student!Services!since!2007. The!current!structure!of!the!Student!Services!Office!does!not!allow!for! programmatic!oversight.!!This!level!of!oversight!is!necessary!to!ensure!that!quality! programs!continue!for!all!students. Policies!and!procedures!for!special!education!are!unclear!and!change!depending! on!who!is!in!the!role.



Updates!and!Next!Steps:!Administrative Administrative,Needs This!year:



• • • • • •



Increase!the!number!of!Team!Chairs!from!4.6!FTE!to!7.0!FTE Continuing!to!review!the!structure!of!the!student!services!office Finalizing!the!job!description!of!the!Team!Chair!by!October!2015 Working!with!the!2!high!school!Team!Chairs!to!review!the!eligibility!determination!process. Eligibility!Determination!process!was!reviewed!with!all!staff!at!the!start!of!the!school!year. Review!of!the!evaluation!from!2007!and!comparison!of!the!findings



Next!2!to!5!Years:



• • •



Increase!in!clerical!support!to!better!manage!the!student!services!office(Budget) Finalize!the!District’s!Policy!and!Procedure!Manual Determine!an!administrative!structure!for!the!Student!Services!office!that!will!best!support!the!work!we!are! doing!for!students!(Budget)
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Findings!and!Recommendations:!Program! Development •



The!district!needs!to!further!develop!and!expand!existing!program!options!for!the! special!education!population.



•



The!district!needs!to!ensure!that!programs!remain!consistent!as!students! transition!preschool!to!elementary!to!middle!school!and!high!school



•



All!programs!and!services!need!to!be!aligned!horizontally!and!vertically



•



The!district!needs!to!evaluate!the!spaces!that!are!being!used!for!programs!and!for! delivering!special!education!services.



•



The!SSP/TSP!programs!need!to!be!strengthened!by!adding!counselors!at!each! level!and!providing!appropriate!curriculum!that!is!aligned!vertically.



•



Entrance!and!exit!criteria!need!to!be!developed!for!all!programs



Updates!and!Next!Steps:!Administrative Program!Development This!Year:



• •



Providing!program!teachers!the!opportunity!to!meet!as!a!PLC!this!year!any!time!there!is!a!District!PLC!to!increase!vertical!alignment.



• •



Review!of!all!program!spaces!this!year!to!ensure!they!are!appropriate!to!meet!student!needs.



• •



We!will!be!re‐naming!all!programs!and!publicizing!the!program!information,!including!entrance!and!exit!criteria.



• •



Learning!Center!teacher!will!be!meeting!horizontally!and!vertically!to!work!on!creating!consistency!is!the!services!offered!at!each!building! and!begin!discussions!of!co‐teaching. Review!of!the!ILP!and!DLC!models!at!the!Middle!School!and!High!School.!!An!additional!teacher!was!added!this!school!year!to!the!DLC! program!at!Coolidge. Clinical!supervision!will!be!provided!to!counseling!staff!(school!psychologists!and!counselors)!and!to!the!SSP!and!TSP!programs!on!a!monthly! basis!by!staff!from!North!Shore!Consortium. The!TSP!classroom!at!the!high!school!has!been!relocated,!the!teacher!from!last!year!has!returned!and!a!new!social!worker!has!been!hired. POST!program!is!in!place!for!the!19‐22!year!old!students,!allowing!the!teacher!for!9‐12!to!focus!on!those!student!needs.



Next!2!to!5!Years:



• • • •



Program!spaces!may!be!moved!as!needed!based!on!a!review!of!spaces.!(Budget) Restructuring!of!the!SSP/TSP!program,!including!an!increase!in!staffing!and!curriculum!purchases!(Budget) Restructuring!of!the!high!school!support!model!(Budget) Development!of!guidelines!for!increasing!support!for!students!and!programs
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Findings!and!Recommendations:!Co‐Teaching • The!District!needs!to!develop!a!clear!and!consistent!approach!to!c0‐teaching!and! inclusion!across!the!district.



• Development!of!a!manual!with!clear!expectations!needs!to!be!developed!to! support!co‐teaching



•



Clear,!concise!and!agreed!upon!statements!need!to!be!created!for!co‐teaching!and! instructional!support!models



• Current!practice!was!observed!as!two!different!lessons!being!taught!within!the! same!classroom.!!Significant!pull!out!instruction!was!observed.



Updates!and!Next!Steps:!Co‐Teaching This!Year: • The!Administrative!Council!will!be!working!this!year!to!develop!a!shared!definition!of!co‐ teaching!and!in‐class!instructional!supports • The!Administrative!Council!will!establish!an!action!plan!by!the!end!of!this!school!year!for! beginning!implementation,!including!professional!development. • The!elementary!learning!center!teachers!will!be!working!in!their!meetings!this!year!to! discuss!co‐teaching!models. • Observations!by!Administrative!Council!of!the!co‐teaching!that!is!currently!in!place!at!all! levels. Next!2!to!5!years: • Develop!clear!and!concise!definitions!and!expectations!for!co‐teaching. • Develop!an!action!plan!for!implementation • Identify!staffing!needs!(Budget)
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Findings!and!Recommendations:!Professional! Development •



The!District!needs!to!develop!a!more!comprehensive!approach!to!professional!development! experiences!for!all!school!personnel!by!focusing!on!general!and!special!education!topics.



• •



Staff!are!seeking!more!frequent!and!more!in‐depth!training!opportunities. Staff!would!like!more!training!on!the!eligibility!process!and!understanding!the!difference!between!a! typical!student!and!a!student!who!is!eligible!for!specialized!instruction.



•



Time!needs!to!be!provided!to!special!education!teachers!and!paraprofessionals!to!meet!and!discuss! student!needs!and!the!supports!the!paraprofessional!should!be!providing.



• • • •



Additional!professional!development!opportunities!need!to!be!created!for!paraprofessionals.



• •



Development!of!a!district!wide!training!program!on!special!education.



•



Professional!development!should!be!provided!in‐depth!and!on‐going. Continued!training!for!Team!Chairs!in!the!unique!role!that!they!play. General!Education!staff!need!to!have!a!better!understanding!of!the!roles!and!responsibilities!of! special!education!staff. Reinforcement!of!the!need!for!all!students!to!have!access!to!the!general!education!curriculum! through!training!and!discussions!with!staff. Sharing!out!of!program!information!with!all!staff,!administration!and!the!community.



Updates!and!Next!Steps:!Professional! Development This!year:



• Eligibility!process!was!reviewed!with!all!staff!at!the!start!of!the!school! year.



• Review!of!Special!Education!was!incorporated!into!the!new!staff! induction!week‐ this!included!Carolyn!and!Allan!Blume



• A!Roles!and!Responsibilities!document!has!been!finalized!for!special! education!staff!around!the!IEP!process.!!This!is!being!reviewed!at!each! building!by!the!Team!Chair.



• We!will!continue!to!work!with!Allan!Blume!this!year!on!special! education,!general!education!and!the!IEP!process.
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Professional!Development!for!2015‐2016 • • • • • • • • •



Social!Thinking!Conference‐ September!and!October‐ Sending!over!50!staff!to!this! training. Clinical!Supervision!and!Consultation!with!North!Shore!Consortium!for!counseling! staff!and!TSP/SSP!programs BCBA!consultation!to!TSP/SSP!by!SEEM!collaborative!(Grant!Funded) In‐district!BCBA!support!to!ILP,!DLC!and!Compass‐ supporting!teaching!staff!and! paraprofessionals Introduction!to!Verbal!Behavioral!Training!for!ILP!and!DLC!staff!members Person!Centered!Planning!for!Middle!School!and!High!School!Staff Mass!Down!Syndrome!Congress!Educator!Forum‐ Sending!10!staff!members Consultation!to!the!LLD!programs!by!the!Landmark!Schools Continued!work!with!Allan!Blume



Next!Steps:!Professional!Development • Develop!a!comprehensive!plan!for!professional!development!that!includes! training!for!co‐teaching!and!differentiated!instruction



• Develop!opportunities!for!all!staff!to!review!key!special!education!topics! annually



• Continue!to!gather!feedback!from!teaching!staff!and!paraprofessionals!on! the!training!topics!they!are!seeking.
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Findings!and!Recommendations:!Transition! Practices • Transition!practices!need!to!be!structured!in!a!more!sequential!and! consistent!manner!between!the!various!school!levels.



• A!written!transition!process!does!not!exist!to!ensure!that!requirements! and!timelines!are!consistently!in!place.



•



Planning!needs!to!begin!in!the!winter!months!of!January!and!February,!and! communication!should!be!structured!throughout!the!spring!months!based!on!a! set!!timeline!for!the!various!activities!to!ensure!that!the!actual!transition!of!the! student!is!completed!in!a!manner!that!defines!success.



Updates!and!Next!Steps:!Transition!Process This!Year:



•



The!administrative!council!will!be!developing!a!process!for!transitioning! building!to!building!and!ensuring!this!is!communicated!out!to!all!staff.



•



This!process!will!be!written!by!December!so!that!staff!can!begin! implementation!by!January.!



•



Information!on!this!process!will!be!shared!with!parents!at!the!SEPAC!meeting! in!January.



The!next!2!to!5!years:



•



The!implementation!process!will!be!monitored!to!ensure!that!it!is!being! followed.



•



Any!changes!will!be!made!as!the!process!is!implemented.
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Findings!and!Recommendations:!Parental! Awareness!and!Support • The!district!needs!to!develop!effective!strategies!to!improve!parental! awareness!that!includes!understanding!of!their!child’s!disability.



• Parents!need!to!be!an!integral!part!of!the!IEP!team!process. • The!District!needs!to!make!every!effort!to!establish!a!Special!Education! Parent!Advisory!Council.



• The!district!should!develop!a!parental!engagement!process!that!can!be! used!across!the!district!to!more!consistently!engage!parents.



• Program!descriptions!need!to!be!updated!and!shared!with!parents.



Updates!and!Next!Steps:!Parental!Awareness!and! Support This!Year:



•



4!Meetings!of!the!SEPAC!will!be!scheduled!and!communicated!out!to!parents!by! October!15!via!mail.



•



Information!from!Parents!of!Special!Education!Students!through!the! communication!audit.



• •



Information!will!be!added!to!the!Student!Services!Website



•



Team!Chairs!will!continue!to!provide!parents!with!the!Team!Meeting!Survey!form! that!is!returned!to!Student!Services!for!feedback!on!team!meetings A!survey!will!be!sent!to!all!parents!who!had!children!in!the!ESY!program!to!gather! information!on!these!programs
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Questions?
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