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WASHINGTON ELEMENTARY: COMPREHENSIVE SCHOOL REVIEW 10/24/2012



A data profile of demographic, student achievement, 9 Characteristics, instructional practice and on-site interview results



Washington Elementary: Comprehensive School Review



Washington Elementary: Comprehensive School Review The Center for Educational Effectiveness (CEE) is a service, consulting, and research organization dedicated to the mission of partnering with K-12 schools to improve student learning. CEE works with over 700 schools in 150 districts in the western United States with analysis of student achievement, organizational effectiveness, and data-driven program monitoring and evaluation. NOTICE The Center for Educational Effectiveness, Inc. (CEE) makes substantial effort to ensure the accurate importation, analysis, and reporting of the results of the Washington Assessment of Student Learning. CEE makes no warranty of any kind with regard to this material, including, but not limited to, the implied warranties of merchantability and fitness for a particular purpose. CEE shall not be liable for errors contained herein or for incidental or consequential damages in connection with the furnishing, performance, or use of this material. Published by: The Center for Educational Effectiveness, Inc. 14040 NE 8th Street, Suite 303, Bellevue, WA, 98007. Contact Information: Phone: 425-283-0384 Fax: 425-947-0066 www.effectiveness.org Reproduction rights granted for non-commercial use-- including all school and district improvement activities.
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Washington Elementary: Comprehensive School Review



List of Acronyms The following acronyms are used in this report CCSS: Common Core State Standards. A nation-wide collaborative project designed to create common standards in English/Language Arts and Mathematics See: http://www.corestandards.org/ EOC: End-of-Course examinations. A component of the Washington Comprehensive Assessment Program for secondary students in mathematics and science. There are two EOCs in mathematics and one in science (biology). See: http://www.k12.wa.us/assessment/StateTesting/default.aspx ESEA: Elementary and Secondary Education Act. The Elementary and Secondary Education Act was passed in 1965 as a part of the "War on Poverty." ESEA emphasizes equal access to education and establishes high standards and accountability. The law authorizes federally funded education programs that are administered by the states. In 2002, Congress amended ESEA and reauthorized it as the No Child Left Behind Act (NCLB). See: http://www.k12.wa.us/ESEA/ ESD: Educational Service Districts. ESDs are regional entities in Washington state that provide services to support the needs of the districts and schools withion their regions. There are 9 ESDs in Washington. See: http://www.k12.wa.us/maps/ESDmap.aspx GLAD: Guided Language Acquisition and Development. Project GLAD™ is a model of professional development in the area of language acquisition and literacy. The strategies and model promote English language acquisition, academic achievement, and cross-cultural skills. Project GLAD™ was developed and field tested for nine years in the Fountain Valley School District and is based on years of experience with integrated approaches for teaching language. Tied to standards, the model trains teachers to provide access to core curriculum using local district guidelines and curriculum. See: http://projectglad.com/ HSPE: High School Proficiency Examinations. HSPEs are comprehensive exams that measure the basic proficiency of high school students in reading and writing, and serve as the state's exit exams in those subjects. In spring 2011, the state moved from a comprehensive math HSPE to math End-of-Course (EOC) exams in algebra I and geometry. In spring 2012, students began taking a biology EOC, which will be a graduation requirement beginning with the class of 2015. See http://www.k12.wa.us/Assessment/StateTesting/HSPE.aspx MSP: Measure of Student Progress. The Measurements of Student Progress (MSP) is the state’s exam for students in grades 3-8 in reading, writing, mathematics, and science. See: http://www.k12.wa.us/Assessment/StateTesting/MSP.aspx NWEA: Northwest Evaluation Association. Publisher of the MAP assessment. This benchmarking assessment is used in some districts in Washington. See: http://www.nwea.org/ MAP (NWEA MAP): Measures of Academic Progress (registered trademark). See NWEA above. MBA: Math Benchmark Assessment. The Mathematics and Reading Benchmark Assessments are an opportunity for the state’s lowest performing districts and schools to identify student strengths and areas for improvement. See: http://www.k12.wa.us/StudentAndSchoolSuccess/BenchmarkAssessments/default.aspx OSPI: Office of the Superintendent of Public Instruction. The primary agency charged with overseeing K-12 public education in Washington State. Led by State School Superintendent Randy Dorn, OSPI works with the state’s 295 school districts to administer basic education programs and implement education reform on behalf of more than one million public school students. See: http://www.k12.wa.us/default.aspx PBIS: Positive Behavioral Interventions and Support. The Technical Assistance Center on Positive Behavioral Interventions and Supports has been established by the Office of Special Education Programs, US Department of Education to give schools capacity-building information and technical assistance for identifying, adapting, and sustaining effective schoolwide disciplinary practices. See: http://www.pbis.org/
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Washington Elementary: Comprehensive School Review RBA: Reading Benchmark Assessment. The Mathematics and Reading Benchmark Assessments are an opportunity for the state’s lowest performing districts and schools to identify student strengths and areas for improvement. See: http://www.k12.wa.us/StudentAndSchoolSuccess/BenchmarkAssessments/default.aspx RTI: Response to Intervention. A comprehensive system of instruction, assessment, and professional develkopment to support quality education for students with disabilities. See: http://www.rti4success.org/ SIOP: Sheltered Instruction Observation Protocol. The Sheltered Instruction Observation Protocol (SIOP) Model is a research-based and validated instructional model that has proven effective in addressing the academic needs of English learners throughout the United States. See: http://www.cal.org/siop/ WCAP: Washington Comprehensive Assessemnt Program. The umbrella term used to descibe all of Washington’s student assessment activities including MSP, HSPE, EOC, and WELPA. See: http://www.k12.wa.us/assessment/default.aspx TPEP: Teacher and Principal Evaluation Pilot. The Teacher/Principal Evaluation Pilot was born out of Washington State’s Engrossed Second Substitute Senate Bill 6696 during the 2010 legislative session which called for a new teacher and principal evaluation system. This pilot program is the first phase of moving the state’s public educators to a reviews evaluation system. See: http://tpep-wa.org/ WELPA: Washington English Language Proficiency Assessment. The assessment used in the state of Washington to determine if a student learning English is making progress toward, or has achieved, proficiency in the English Language. See: http://www.k12.wa.us/Assessment/EL/default.aspx nd



WLPT-II: Washington Language Proficiency Test, 2 Edition. Replaced by the WELPA in 2011-12. See above. WASL: Washington Assessment of Student Learning. Replaced by the MSP and HSPE in 2010. See: http://www.k12.wa.us/assessment/WASL/default.aspx
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Washington Elementary: Comprehensive School Review



DEMOGRAPHICS: KEY FINDINGS All data are from the OSPI Report Card found at http://reportcard.ospi.k12.wa.us/summary.aspx.



Enrollment



Enrollment in Washington Elementary is 480, very little change since 2007 (495).



Ethnic trends The ethnicity of Washington Elementary shifted between 2007and 2011,



changing 1% or less in American Indian (1%), Asian (1%) and Black (1%); a 4% increase in Hispanic (62%) and a 6% decrease in White (42%).



Poverty 1



Poverty in Washington Elementary is 80%, an increase of 13% since 2007.



Special Programs



The percentage of Washington Elementary students receiving Transitional Bilingual services is 36%, an increase of 5% since 2007. The percentage of students receiving Special Education services is 14%, a change of 1% or less since 2007. Migrant services support 28% of the student population with less than 1% increase since 2007. The Mt. Vernon District average for percentage of students served through Special Education services is 14%.



Longitudinal Demographics Note: chart created September-2012 – data reflects the OSPI website as of that date. Washington Elem Enrollment



2008



2009



2010



2011



2012



Change per Year (students)



2007



2008



2009



2010



2011



2012



Change per Year (students)



495



455



477



466



480



456



-4



6010



6018



6166



6231



6399



6372



86



2007



2008



2009



2010



2011



2012



2007



2008



2009



2010



2011



2012



1.4%



1.3%



1.4%



1.6%



0.8%



0.7%



-0.14



Asian



2.3%



2.4%



2.9%



3.0%



2.8%



2.7%



0.09



Black



1.4%



1.5%



1.3%



1.1%



1.0%



1.3%



-0.06



1.4%



1.5%



1.8%



1.7%



1.1%



1.1%



-0.08



Mt. Vernon



0.25 -0.21



Mt. Vernon



2.0% 0.9%



Mt. Vernon



1.3% 1.5%



Mt. Vernon



Change per Year (in percentag e points)



Mt. Vernon



2.4% 1.5%



Washington Elem



1.7% 1.9%



Washington Elem



1.3% 2.0%



Washington Elem



0.4% 2.0%



Washington Elem



American Indian



Washington Elem



Change per Year (in percentag e points)



Washington Elem



Mt. Vernon



for the school year ending:



2007



Hispanic



58.4%



60.0%



57.0%



59.9%



61.5%



63.8%



0.98



44.5%



46.0%



47.4%



49.4%



52.1%



53.2%



1.82



White



36.8%



34.3%



37.5%



35.2%



32.7%



30.3%



-1.13



48.0%



46.5%



44.7%



43.2%



41.6%



40.3%



-1.56



Free-Reduced Meal Eligible



66.5%



66.6%



76.3%



78.3%



79.6%



81.8%



3.36



55.0%



55.7%



59.6%



64.3%



66.2%



63.3%



2.22



Special Education



13.3%



12.3%



12.9%



12.7%



13.8%



17.7%



0.75



14.5%



13.4%



13.4%



13.9%



14.3%



14.0%



0.02



Transitional Bilingual



30.5%



30.8%



32.1%



32.2%



35.9%



37.5%



1.44



25.1%



24.3%



23.8%



23.5%



24.6%



23.4%



-0.23



Migrant



17.0%



18.1%



22.9%



19.1%



18.1%



15.7%



-0.29



11.5%



10.4%



11.0%



10.7%



9.3%



9.5%



-0.39



1



In Washington State, the percentage of students eligible for Federal Free/Reduced price meal programs is the proxy for poverty. Note that this is the percentage eligible, not necessarily the percentage receiving services.
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Language Diversity For all students tested in grades 3-5, the MSP data includes the data for “Primary Language at Home”. The table below shows the language diversity across ethnic sub-groups for Emerson Elementary.



Wa s hi ngton El em Native American Asian



3



Black/African American



4



Hispanic



157



White



99



Building Sub-Totals



268



Asian Black/African American Hispanic White Sub-Totals



English



4



4 85



17



53



86



17



160



6.3%



59.7%



99



Percent of Students 100.0% 32.1%



Mount Vernon SD Native American



Ukranian



1



Russian



5



Mixteco



Spanish



Students' Primary Ethnicity (Students tested in MSP/HSPE Language at for all grades HOME present)



Total Students



For Each Ethnicity- the number of students who speak each language as "primary language at home".



66 114



60 83



1



59



2



1820 1498 3557



1142 11 1155



Percent of Students 100.0% 32.5%



1



74



47 49



31 31



56 496 1411 2106



2.1%



1.4%



0.9%



59.2%



74



Note: Groups at school-level not shown if less than 5 students
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Washington Elementary: Comprehensive School Review



STUDENT ACHIEVEMENT: KEY FINDINGS While there are many ways to view student learning and achievement, for the purpose of this summary, the Report focuses on results from the Measures of Student Progress (MSP) and Washington English Language Proficiency Assessment (WELPA). These data represent performance in grades 3-6. Full documents were delivered to the school in October 2012 in the CSR Data Binder. Educational Risk Factors: Poverty, language-diversity, ethnic-diversity, and school size (enrollment) are often attributed as risk factors to educational achievement. It should be noted in the risk factors area that Poverty at Washington Elem is growing twice as fast as the rest of the district and ELL percentage is growing over 2.6 percentage points PER year while actually declining in the rest of the district.



English Language Skills



Performance



Improvement



Growth



With approximately 38% of enrollment in ELD programs, the performance of ELL students has a significant impact on Washington Elementary.



While the state has only released 2011 and 2012 results statewide, the 2012 data for Washington Elementary shows improvement in grades 1, 4, and 5 and decline in grades K, 2, 3, and 6.



Based on the 10/1 release of TBIP Annual Measurable Achievement Objective (AMAO) data, student growth for ELL students in English acquisition is very strong in Washington Elementary with over 84% of the ELL students growing at or above expectation.



In grades 1, 2 and 4 performance of ELL students is above the Mt. Vernon district, while in grades K, 3, 5, and 6 performance is below Mt. Vernon district. In K and 1 Washington Elementary performs below the state while in other grades they are comparable with the state.



The percent transitioning out of ELD services (scoring a Level-4 on WELPA) is below the state in 2012 and declined since 2011.



Reading



Reading performance in Washington Elementary is well-below the median in the state for Elementary schools. 2012 saw 47% to 64% meeting standard across the tested grades.



Historical trends of improvement have been slightly positive (more increase than the median in the state) and 2012 shows the same with slight increases in grades 3 and 4, no change in grade 5, and a decline in grade 6.



While 2012 data is not yet integrated, historical student growth data shows 27% to 44% of enrollment are Level 1 students remaining at Level 1 after t being served for two years in Washington Elem.



Mathematics



Historically, Washington Elementary has been the highest performing Mt. Vernon school for elementary math. In 2012, performance was lower in grades 3, 5, and 6 and is below the district at grades 5 and 6.



While the state improved at each grade level 3 through 6, Washington Elementary declined at grades 5 and 6.



While 2012 data is not yet integrated, historical student growth data shows 26% to 50% of enrollment are Level 1 students remaining at Level 1 after being served for two years in Washington Elem.
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Improvement vs. Performance This chart shows improvement over a 3 year period of time vs. performance over the same 3-year span (2008-2011). All continuously enrolled students tested (enrolled as of Oct. 1), at all grade levels tested in Washington Elementary are included in this analysis of combined Reading/Math performance and improvement.



Subgroup Sizes (3 year average of students tested)



Size



Percent



237



100.0%



American Indian



0



0.0%



Asian/Pacific Islander



2



1.0%



Black/African American



2



0.8%



Hispanic



137



57.9%



Limited English



48



20.4%



Low Income



177



74.4%



Special Education



33



13.9%



White



91



38.2%



All Students



3-Year Reading and Math Improvement vs. 3-Year Performance Reading & Math Combined: All Students Group 20.0%



State of WA-All Students



Priority



Washington Elementary School



Improvement: 3-Year Trend



15.0% 10.0% 5.0% 0.0% -5.0% -10.0% -15.0% -20.0% 0%



10%



20%



30%



40%



50%



60%



70%



80%



90%



Performance: 3-year Reading-Math Percent Meeting Standard Copyright © Center for Educational Effectiveness, Inc., 2012



3-Year Reading Improvement vs. 3-Year Performance
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Washington Elementary: Comprehensive School Review Reading: All Students Group



State of WA-All Students



20.0%



Washington Elementary School



Improvement: 3-Year Trend



15.0% 10.0% 5.0% 0.0% -5.0% -10.0% -15.0%



Median



-20.0% 0%



10%



20%



30%



40%



50%



60%



70%



80%



90%



100%



Performance: 3-year Reading Percent Meeting Standard Copyright © Center for Educational Effectiveness, Inc., 2012



3-Year Math Improvement vs. 3-Year Performance Math: All Students Group



State of WA-All Students



20.0%



Washington Elementary School



Improvement: 3-Year Trend



15.0% 10.0% 5.0% 0.0% -5.0% -10.0% -15.0%



Median



-20.0% 0%



10%



20%



30%



40%



50%



60%



70%



80%



90%



Performance: 3-year Math Percent Meeting Standard Copyright © Center for Educational Effectiveness, Inc., 2012
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3-Year ELL Sub-group Reading Improvement vs. 3-Year Performance



Reading: Limited English



State of WA-Limited English



20.0%



Washington Elementary School



Improvement: 3-Year Trend



15.0% 10.0% 5.0% 0.0% -5.0% -10.0% -15.0%



Median



-20.0% 0%



10%



20%



30%



40%



50%



60%



70%



80%



90%



100%



Performance: 3-year Reading Percent Meeting Standard Copyright © Center for Educational Effectiveness, Inc., 2012



3-Year ELL Sub-group Math Improvement vs. 3-Year Performance



Math: Limited English



State of WA-Limited English



20.0%



Washington Elementary School



Improvement: 3-Year Trend



15.0% 10.0% 5.0% 0.0% -5.0% -10.0% -15.0%



Median



-20.0% 0%



10%



20%



30%



40%



50%



60%



70%



80%



90%



100%



Performance: 3-year Math Percent Meeting Standard Copyright © Center for Educational Effectiveness, Inc., 2012
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English language acquisition ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES The following graphs provide information on results of the evaluation of Annual Measurable Achievement Objectives (AMAOs for Federal Title-III). It provides your school teams with a deeper view of student achievement for those students receiving ELL services as measured by the Washington English Language Proficiency Assessment (WELPA in 2012).



AMAO-1: Annual increases in the number or percentage of children making progress in learning English.



English Language Acquisition: Student Growth Percent of Students Making Progress (AMAO-1) Progress= Student Growth at or above Expected given their grade and starting performance level 0.0



10.0



20.0



30.0



40.0



50.0



60.0



70.0



80.0



90.0



100.0



Washington Elem



Centennial Elem



Jefferson Elem



Lincoln Elem



Little Mountain Elem



Madison Elem



AMAO-1 Target: 67.3% of students making progress



AMAO-2: Annual increases in the number or percentage of children attaining English proficiency.



2012 State Result: 74%



English Language Acquisition: Transitioning Percent of Students Transitioning (AMAO-2) Transitioning= Student scoring at Level-4 and Transtioning out of ELL Services 0.0



10.0



20.0



30.0



Washington Elem



Centennial Elem



Jefferson Elem



Lincoln Elem



Little Mountain Elem



Madison Elem



AMAO-2 Target: 7.1% of students transitioning
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Washington Elementary: Comprehensive School Review



PERFORMANCE ON ENGLISH LANGUAGE ASSESSMENTS Due to the large number of ELLs in Washington Elementary, we are including this detailed information on the percentage of students achieving English Language Proficiency (scoring at a Level-4 on the WELPA in 2012 or the WLPT-II in 2011). Only two years are displayed as OSPI has only release 2011 and 2012 data for the English Language assessments.



Grade 2 WLPT/WELPA: Percent of Students Transitioning (Level-4) 90%



80%



80%



70%



70%



60%



60%



50%



50%



40%



40%



30%



30% 20% 10%



0%



0% 2012



Washington Elem



Mount Vernon SD



2013



2011



State



Copyright © Center for Educational Effectiveness, 2012. Reprint rights granted for non-commercial use.



Grade 3 WLPT/WELPA: Percent of Students Transitioning (Level-4) 90%



80%



80%



70%



70%



60%



60%



50%



50%



40%



40% 30%



10.5%



20%



10%



10%



0%



0.0%



20.7%



90%



0%



Washington Elem



Mount Vernon SD



2013



2011



State



Copyright © Center for Educational Effectiveness, 2012. Reprint rights granted for non-commercial use.



Grade 6 WLPT/WELPA: Percent of Students Transitioning (Level-4)



90%



90%



80%



80%



70%



70%



60%



60%



50%



50%



40%



40%



21.4%



100%



30%



23.5%



Grade 5 WLPT/WELPA: Percent of Students Transitioning (Level-4)



20%



7.1%



10%



2013



State



Copyright © Center for Educational Effectiveness, 2012. Reprint rights granted for non-commercial use.



100%



30%



2012



Mount Vernon SD



Washington Elem



15.2%



2012



7.7%



2011



20%



State



Grade 4 WLPT/WELPA: Percent of Students Transitioning (Level-4) 100%



20%



2013



Mount Vernon SD



Copyright © Center for Educational Effectiveness, 2012. Reprint rights granted for non-commercial use.



100%



30%



2012



Washington Elem



9.5%



2011



25.6%



10%



9.1%



20%



13.8%



90%



12.1%



100%



16.0%



Grade 1 WLPT/WELPA: Percent of Students Transitioning (Level-4) 100%



10% 0%



0% 2011



Washington Elem



2012



Mount Vernon SD



2013



State



Copyright © Center for Educational Effectiveness, 2012. Reprint rights granted for non-commercial use.



2011



Washington Elem



2012



Mount Vernon SD



2013



State



Copyright © Center for Educational Effectiveness, 2012. Reprint rights granted for non-commercial use.



Full details of grades K through 6, including the percentage of students performing at each WELPA performance level can be found in your CSR Data Binder in the report titled: English Language Acquisition Performance Report.
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EDUCATIONAL EFFECTIVENESS STUDY Washington Elementary staff responded to the EES survey during September of 2012. A total staff sample of 52 building-level staff responded. Of the employees in the response group, 60% are classroom teachers (see chart below for representation of building employees). Washington Elementary surveyed students and received responses from 99 students in October of 2012. Of these, 43% indicated that English is not their primary language at home. The sample of 78 parent perceptions gathered using the EES Parent survey was collected in October of 2012. Of these, 51% indicated that English is not their primary language at home. The complete EES reports for Washington Elementary Staff, Students were delivered to the school in October 2012.



Summary of Findings The overall perceptions of the staff at Washington Elementary are positive - as positive as the "highest improving schools in this state" with the exception of High Standards and Expectations and "Monitoring of Teaching and Learning In any change process, the urgency sensed by the staff that the status-quo is more dangerous than an unknown future is a critical factor in creating the energy to undergo significant transformation efforts. Additionally, the ability to discuss problems and resolve conflicts are foundational skills that must be present in an organization. 0%



10%



Staff share a high sense of urgency around the need to improve



20%



30%



40%
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35%



60%



70%



80%



48%



90% 100%



6%4% 0%8%



Copyright © 2003-2012, the Center for Educational Effectiveness, Inc. All Rights Reserved. 0%
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20%



When there is a problem in my school, we talk about how to solve it



30%



40%



50%



60%



54%



70%
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35%



90% 100%



8%0% 4%



Copyright © 2003-2012, the Center for Educational Effectiveness, Inc. All Rights Reserved. 0%



10%



There is a willingness to address conflict in this school
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Copyright © 2003-2012, the Center for Educational Effectiveness, Inc. All Rights Reserved.
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Washington Elementary: Comprehensive School Review



Nine Characteristics



Positive staff perceptions of the presence of the Nine Characteristics in Washington Elem are high—with positive responses across the characteristics ranging from 62% (High Standards and Expectations) to 88% (Supportive Learning Environment).



Collaboration and Communication



Two specific attributes are critical to school improvement: a belief that problems in this school are addressed and/or that staff members are involved in problem solving (89%), and the belief there is a willingness to address conflict (87%). A lack of effectiveness in these two attributes negatively impacts the ability of the school to have focused conversations about critical (and often sensitive) issues for change and improvement.



Effective Leadership



Staff view leadership, both in the Principal and the leadership team (LT) as a strength. However, the two lowest rated items focus on the leadership team: “The LT demonstrates the changed behavior and practice necessary to achieve the preferred future” (60% positive) and “ The LT clearly communicates how behavior and practice will be different in the preferred future” (58% positive).



High Standards and Expectations



A staff belief that students can meet state standards has continued to improve over the 2009, 2010, and 2011 data from the Summit program (69% positive). However, the least positive item may warrant further conversation: “We hold one another accountable for student learning” (61% positive).



Frequent Monitoring of Teaching & Learning



Staff indicate particular strength in the monitoring of teaching and learning. For example: Struggling students receive intervention to acquire skills is 71% positive. However, student achievement data, particularly matched-cohort student growth data does not triangulate. This should be a conversation and area of further research.



Staff are quite positive on the presence of culturally responsive teaching Cultural and learning practices. However, when triangulating this with student Responsiveness responses, the students are less positive. This should be investicated.
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Comparison to Highest Improving Schools The following chart illustrates the aggregate level of each characteristic for Washington Elementary in comparison to the highest improving elementary schools (those who have received a “School of Distinction” award in the past 3 years for increased student Comparison with High-Improving Schools achievement over a 5-year Washington Elem Schools of Distinction at Your Level period of time). This perspective informs decisions about where the focus and resulting changes need to happen in order to impact student achievement in this building.
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Summary Chart The following chart illustrates the aggregate responses for each characteristic for Washington Elementary.
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ON-SITE SCHOOL REVIEW SUMMARY Key Findings – On-Site Review Washington Elementary School – Mount Vernon School District October 8 & 9, 2012 Over 60 certificated and classified staff as well as seven parents and twenty two students were interviewed by the CEE team of Grant Hosford and Sue Molver.



K-12 Focus, Expectations and Leadership STRENGTHS The administration and staff agree that they are a hard working staff that is caring, devoted, and dedicated to the well-being of ALL students; they appreciate the diversity of their students and community. Without exception, staff exclaimed, "We are a family learning and working together for all of our kids."



As reflected by comments heard from all stakeholders, there is evidence of a high level of trust between principal to staff, staff to staff, staff to students and staff to parents. Building leadership opportunities are available through committees, staff meetings, specific grant work, student intervention teams, student council, family nights and grade level meetings. In addition, building teams from district schools meet together with the Assistant Superintendent to discuss district issues. Evidence exists of high visibility of building administrator in all aspects of school day, as observed by interview team and as stated by staff, students and parents. The building administrator not only attends school events outside of the regular school day, but fully participates and assists wherever needed. As verbalized by many staff, "He is willing to do himself whatever he asks us to do!" A communication system is in place and accessible to ALL staff: email, notes, phone calls, school website, daily folders in some classrooms and weekly newsletters. Staff members overwhelmingly stated and parents agreed that, "The building administrator has an 'open door' policy and I know I can talk to him anytime." Additional discussion regarding home visit procedures and purpose is occurring this fall. Evidence of a current system to provide collaboration opportunities for grade level certificated staff to include six (40 minutes each) planning/PLC times during the week. Some instructional assistants (IA) mentioned small amounts of time available to coordinate planning with certificated staff. All staff indicated "informal collaboration" occurs frequently and regularly.
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Washington Elementary School is to be commended for their willingness to pilot Washington Kindergarten Inventory of Developing Skills (WaKIDS) in the kindergarten classrooms this year. Due to staff allocation constraints, kindergarten teachers designed a unique model which provides service to eligible students and also offers extra help to students in greatest need. In partnership with Western Washington University/Woodring College of Education (WWU) in Bellingham, Washington, the staff at Mount Vernon Elementary are collaborating to improve student achievement and better prepare current and future teachers and school administrators to meet the needs of diverse students, many of them English language learners. The school is also involved with WWU's "Compass 2 Campus" mentoring program for fifth grade students. Although a current Mission Statement is not in place, all staff could state an academic focus for the school on reading and mathematics and a strong commitment to address barriers to learning for all students, particularly non-English speaking families. With a large number of Hispanic-speaking families at Washington Elementary, a "bilingual advocate" position is in place to assist students and families with interpretation, translation, information, communication and overall understanding of the school systems. The position also helps students in intermediate grades with academic work. Additionally, staff members in the front office are able to offer bilingual assistance to students and families. Staff members reported that, even though a formal decision-making process has not been established, they feel their input is sought and valued by the building administrator and their colleagues. Staff also stated that they feel included in building decisions which impact their positions/responsibilities; however, often the decisions are budget-related at the district level. Fifth and sixth grade students stated they know what they are learning and why. Teachers felt expectations were high for their own performance and that of their students. Staff felt the building administrator, by example, sets high expectations for punctuality, attendance, integrity, listening and willingness to be flexible. CHALLENGES An overwhelming majority of staff, students and parents expressed genuine concern regarding the length and times of the school day at Washington Elementary. With students arriving later and leaving later, many factors have been affected: provisions for daycare, before and after-school programs, longer bus rides, little time for doctor and other appointments, physical fatigue among young students, safety before school opens and scheduling time to contact/meet with parents.



Although the opinion in the building is that expectations are high for student achievement, there is a range of use among staff regarding (a) posting of learning targets, daily schedules, or goals, (b) regular feedback to parents of students' progress, (c) active sharing of effective ideas/materials and (d) a comprehensive understanding and cultural sensitivity/awareness of the needs of non-English speaking families. Collaboration time is definitely established for grade levels; however, due to hours/schedules, often IA's are not able to be included. In previous years, it was noted there were regular IA meetings and Center for Educational Effectiveness, Inc., for Mt. Vernon Public Schools
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more staff development opportunities. The other area mentioned was no designated time for "vertical teaming" at the school between grade levels to discuss expectations, subject matter, individual students or transitions. Even though there is an overall acceptance of how decisions are made at the building level, many staff expressed frustration at what are perceived as "top down" decisions from district administration with little or no input from building staff. Without exception, staff commented on the importance and necessity of the "bilingual advocate" position; at the same time, noting the difficulty of one position attempting to reach all the nonEnglish speaking families whether for interpretation, translation, school events, student issues, etc. Several parents articulated a desire for more communication through phone calls giving them positive comments about their child, progress updates if help is needed or any specific concerns. Not all families have access to e-mail or are available during school hours. Many expressed appreciation for teachers who send daily/weekly progress reports or notes home. SUMMARY CONSIDERATIONS To continue to strengthen the communication process, it would be advantageous to pursue the practice of regular "home visits" for the purpose of seeing the child in their home environment, building relationships with the parents and assisting parents in helping their child. In addition, consider establishing regular and more frequent contact with parents.



Based on the comments heard during this school review, a concerted effort should be made to seek input from all stakeholders regarding hours for the current school day and present the findings to district administration. Together, the school, district and community can explore options to better meet the needs of Washington Elementary students. Washington Elementary School could benefit from a review of the decision-making process used by the district and building so that all are comfortable with the process. Written guidelines, stating “who” makes “what decisions,” are often helpful for decision-making. Without a building leadership team in place, at times, the process can become unclear. With the emphasis on teamwork, a more direct approach to "planning time" would be beneficial. With daily planning time, grade level teams have the opportunity to designate specific topics/agendas on a regular basis in order to ensure that individual student problems are addressed, curriculum issues discussed and possibly build in common time to "vertical team" with the appropriate grade levels. With the desire expressed by many for more cultural awareness training around the families they serve, it is an appropriate time to determine: o



if the school library/classrooms provide enough books/materials reflecting other cultures;



o



if there is a full understanding of the culture of poverty;



o



if there is a need for Spanish classes;
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o



if there are more effective ways to reach parents of other cultures



K-12 Supportive Learning Environment STRENGTHS Students, staff and parents interviewed feel Washington Elementary is a safe place for adults and students. Comments were consistently heard that "bullying is not a problem here."



The school communicates with parents through newsletters (translated), flyers, e-mails, and in some cases, phone calls. Progress reports, conferences and daily folders are other examples of ways staff reach out to parents. Parents, students and staff members spoke highly of the front office staff and the willingness to assist families, particularly non-English speaking ones. The "bilingual advocate" and members of the ELL (English Language Learners) team were emphasized as vital links for families particularly for translation and interpretation purposes. Washington Elementary is a clean, inviting and colorful environment which welcomes staff, students and parents. Staff and students were quick to point out student work on display, art projects developed utilizing an "Artist-in-Residence" program, and the cleanliness in all parts of the building. Praise for the building's custodial team was abundant. Staff members consistently look for opportunities to establish meaningful relationships with students and parents. Discipline problems do not appear to be an issue at Washington Elementary School. Individual classrooms establish and post rules which students were able to articulate and the school's discipline policy/procedures are found in the Student and Parent Handbooks. Staff members made a point of saying, "We ALL are responsible for the behavior of ALL students." Support staff, in-house and itinerant, offer additional services, such as counseling, speech, occupational therapy, music, technology, health, etc. to students in need. Comments from students and parents reflected a positive response to these services. PTO (Parent/Teacher Organization) and school-sponsored events have been well attended, especially if childcare and refreshments are provided: Movie night, Art walk, BINGO, Skating, Concerts, Open House, Reading and Math Nights, etc. Students and staff mentioned the success of special awards given in past years during cafeteria time: birthday, behavior, "Wolf" awards. When asked whether they had someone to "turn to for help" at school, students enthusiastically responded, "Yes" and proceeded to name many adults they feel comfortable approaching and talking with about any issues/problems.
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Administration and staff strive to provide a supportive structure (both part- and full-time positions) to assist students academically, socially and emotionally and ensure a nurturing learning environment for all students. Students in this school are engaged in learning, excited to be in school and are respectful to each other. The school web site states that a police safety education and drug and violence prevention program, TEAM (Teach, Encourage, Advise, Mentor), is in place to assist K-6 students in making good life choices. This program is a coordinated effort between community resources and the school. CHALLENGES Staff repeatedly stated that reaching out to non-English speaking families is a challenge. With the large number of families, several staff mentioned the changing role of the "bilingual advocate" position and the necessity to support a full-time position as well as changes in the ELL delivery model.



Praise and compliments were heard consistently from adults to students on an informal basis, however, there appears to be limited opportunities for student recognition, particularly academic. Staff, students and parents were unaware of any planned assemblies or rewards to recognize student achievement on a regular basis. Attendance procedures are in place; however, "tardiness" was mentioned by several staff as an area needing attention with parents and students. Staff appeared unaware of any extended day activities provided this school year in support of struggling learners or for physical education and/or enrichment opportunities. Apparently, some activities may be occurring later in the school year. Staff indicated that the change in the school day hours has had a negative effect on the ability to provide extended-day activities. SUMMARY CONSIDERATIONS Extensive outreach is needed to ensure all parents are "full partners" with the school and "active participants" in their child's education. Even though some building events are well-attended, the overall consensus from staff and parents is that only a small group of parents are involved in PTO, volunteering, and committee work and regularly participating in school activities. Staff members were not aware of parents serving on building leadership or interview teams.



Additionally, staff is encouraged to research effective strategies that engage parents, evaluate the needs of the school community and develop a collaborative system to design a program to increase participation of parents and community members. Staff, students and parents expressed a desire for more extra help for students. Although time and resources are limited, staff is encouraged to research ways to provide more extended-day learning opportunities for students both before and after the school day.
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Recognition of student achievement in all areas, particularly academic, promotes confidence and self-esteem in students. It would be beneficial for staff, students and parents to have regularly scheduled school-wide opportunities to recognize individual and groups of students who have excelled in stipulated areas (attendance, clean classrooms, athletics, academic, behavior, community service, etc.).



Curriculum, Instruction, Assessment, and Professional Development STRENGTHS Washington Elementary continues as a Title 1 school, thus providing additional opportunity for learning support.



Teachers are very sensitive to the broad range of learning needs and styles Washington Elementary students have and are interested in maximizing use of time, their skills and resources to effectively help every student succeed. Reading and mathematics are the central academic foci in Washington Elementary’s curriculum. They are reaching parity in improvement efforts with literacy/writing. The WWU Woodring College of Education Grant is another resource that is helping staff inventory, and then determine how and where to use staff development to increase instructional effectiveness, especially with reading and math. Staff is excited, yet a bit overwhelmed, by this grant. It is in addition to other initiatives currently being implemented by the district. More student teachers from WWU are coming second semester to provide more learning support. It was often stated that staff has high learning standards for themselves as well as their students. In addition to a trusted leader, teachers and instructional assistants, the students are supported by a math TOSA, counselor, ELL specialist, OT, psychologist, librarian, and reading coach. The daily, weekly schedule provides significant time for reading and math instruction. Winter quarter will offer extended time to help students with their academic work. 6th grade students are introduced to AVID strategies, 'Life Beyond High School' and academic organizers. Teachers at all grade levels work and meet in teams on a 'horizontal basis'. Every teacher has daily preparation time and weekly PLC time. Washington Elementary has a Response to Intervention (RTI) team that focuses on the learning needs of students in addition to the special education classes and the IEP process. Alignment to 'common core standards' is in process. Center for Educational Effectiveness, Inc., for Mt. Vernon Public Schools
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Students are taking specific assessments to determine reading levels and what is needed to make them better readers. The reading coach and IAs meet each Friday to plan and coordinate their instructional support. Students reported that they enjoy and look forward to reading and math instruction; that the teachers and IAs are friendly and helpful. The parents supported this assertion. Technology is used in academic assessment, especially for MAP and MSP testing, which are required by the state and district. AIMS, DIBELS and GLAD strategies are being used to make instruction more effective and appropriate for the learner. The principal and staff have annually spent time looking at the standardized test scores (MSP). The math TOSA is working with teachers on how to design and implement more effective math instruction. Currently, teachers provide learning feedback to parents in the form of weekly progress reports, newsletters, e-mails, and conferences. The district is moving to standards based grading with this year's focus on math. Over-all, behavior of students is good in and out of class. CHALLENGES As friendly, happy and caring as the staff is, significant indicators of academic achievement such as the MSP scores are not going up.



Classified and certificated staff work well together, but classified come and go with the students. This does not allow for this professional group to plan with the teachers beyond their hours with the students. If they do come early or stay late, it is on their personal time. Communication with parents regarding learning progress of their child can be sporadic and untranslated, making the contact effort less than effective. The commitment to high academic standards was often stated, yet the data do not correspond with the results reflecting this. Respected, trusted leadership is now in place, but not a decision-making model that helps keep the focus on continual academic improvement building-wide, month after month. A culture and practice of rigorous instruction and regular assessment is yet to be established. Even as a Title 1 school, with the resources this brings, the measures of improvement remain low. Staff members are concerned that even with this current WWU grant, unity and focus may not be achieved from grade to grade, team to team regarding curriculum, instruction and assessment.
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Reading is allocated more instructional minutes on a daily basis than math, despite math being a focus of improvement for the state, district and building, and math being the lowest achievement score. As appreciative and positive as the grade-level teams are about the available preparation and PLC times, vertical teaming and staff development are not taking place. Teachers and IAs repeatedly stated that even with the number of support specialists in the building, more planning and discussion was needed to maximize the impact of their services. For example, the reading coach and IAs meet every Friday during school time. This directly impacts services to students and teacher access to this reading resource. Another is the counselor providing service to some students, when others that really need it are not being seen. Currently, time and personnel are not available beyond the school day to help struggling students. The current late schedule has impacted after-school support as well as art, music and physical education, all of which greatly assist academic success. RTI was mentioned as a resource to help students, but was described as needing clarification as to why, how and when it would be best used. The building effort to align curriculum with instruction and assessment was described as " just beginning and had limited scope". The 'hottest topic' was Washington Elementary's late schedule; the latest in the district. It received some parent, student and staff support, but by far, the strongest prevailing belief was that it negatively impacting the very activities and interests the Washington Elementary students need (i.e. study time, intramurals, music, medical appointments, family schedules and other important aspects of a student's life). Technology was another 'mainstream' concern of staff, students and parents for both general and special education. Many teachers mentioned generous amounts of material and programs for computers, but don't have the computers or, in some instances, the computers don't work. Also, the library has two computer labs, but this can be quite distracting to students when these two labs are in use at the same time. Reading instruction provides students with some differentiated approaches, specific interventions and individual student support. Math does not. It is still taught primarily on a 'whole group' basis. Teachers clarified this difference by saying "there has been a three year effort to improve reading, but not math". Despite reading receiving more instructional minutes, the approach to teaching reading is different for each teacher. Some prefer and use the Walk to Read method, while others prefer to keep their own students. This is causing a split amongst staff with students caught in the middle. Students receive recognition for fun activities during lunches, but not academics and academic improvement on a systematic, school-wide basis. Parents, students and teachers expressed an interest in starting such recognition this school year. Center for Educational Effectiveness, Inc., for Mt. Vernon Public Schools
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The use of data to drive learning and instructional improvement was not mentioned. This was an interesting 'non-subject'. SUMMARY CONSIDERATIONS Some curriculum, instruction and assessment improvement efforts are being tried by individual teachers and some grade level teams. However, these efforts need to be in place on a focused, organized, total building basis. There is awareness of and some use by teachers of formative assessments, AVID strategies, using data to guide instructional decisions and other pieces of educational best practices. However, these improvement efforts are not in every classroom, nor used by all teams. It is suggested that Washington Elementary begin paving a 'unified path' toward school improvement by identifying common instructional language, best practices and data that will lead to learning improvement and better outcomes for all students.



Academic Improvement gains for Washington Elementary students will remain sporadic without the mission, vision and goals being defined, then implemented and revised on a regular basis. Changes in assessment practices have begun within some grade level teams and in some classrooms. These teams are using data to improve teaching for their students as well as evaluate the effectiveness of these changes. The focus is on providing the best learning possible for all their students. These teachers must be supported in these improvement efforts and encouraged to be 'in-house' facilitators for Washington Elementary improvement and staff development. Student improvement on a year-to-year progression for standardized test scores, grades, and other indicators of educational achievement can be maximized through use of data and best practices in a learning environment that is collaborative, focused, intentional and transparent as well as embraced by all staff. On-going, building initiated and conducted staff development is the foundation for successful improvement efforts. Time is always a critical factor for how effective and desirable staff development is for teachers. They must be included in the planning and delivery of this staff development. As teachers are asked to treat students with respect and dignity, the same must apply to them. Too often teachers have 'things done to them, rather than with them'. Staff development can be one of these 'things'. However, whenever this happens, it is not as effective as when teachers are asked about and their skills embedded within this training.
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Equity STRENGTHS “Washington Elementary is a family!" That was stated more than any other phrase during the interviews. In every session, staff and students, in such positive and enthusiastic statements, proudly declared that this is a “family operation” and it starts in the main office, which communicates in English and Spanish. This pride was evident everywhere the on-site team went in this building.



100% of the Washington Elementary staff and students listed for interviews attended. This was another amazing behavior. Each made an emphatic effort to present the “Washington Elementary story” in a positive and honorable way. Regardless of position or title, everyone expressed her/his satisfaction with life at Washington Elementary. The enthusiasm and contentment shown by all groups, staff, parents and students, was infectious. It was like being in 'Disney school'; truly fun and uplifting. When students were asked "whom would you go to if you needed help of any kind", every student listed custodians, teachers, the office staff, instructional assistants, any adult on campus, equally. These students trust and appreciate their 'school family'. They feel safe and welcome. Only minor bullying ever came up and when it did, they further reported that it was stopped; taken care of. Parents also appreciated the receptiveness and friendliness of all staff. The principal and faculty have built an exceptionally strong emotional/social foundation on which to construct student success. There are several translating resources and translators available to bridge the English and Spanish speaking cultures and individuals. CHALLENGES After so proudly describing the “Washington Elementary family,” staff often would state that the next step to making Washington Elementary a truly great school was developing rigorous curriculum and instruction; that systemic efforts used to monitor student progress were not in place beyond certain grade level teams and that these improvement efforts did not run 'vertically' to span all grades and classrooms.



The majority of Washington Elementary students are Latino, having Spanish as their primary language at home, yet communication with parents is often only in English, as evidenced by (a) many progress reports, (b) other methods used to communicate with parents, and (c) comments to this effect by students, staff and parents. Washington Elementary has an ELL specialist, but some staff did not know her or the breadth and depth of services she offers to support effective, rigorous instruction and communication with Latino parents and students.
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Staff does enthusiastically express the desire to know each student and understand the background he/she comes from. However, there is not a comprehensive building plan in place as to how students might be better served. SUMMARY CONSIDERATIONS Because of the emotional and personal support this staff provides daily for its students, Washington Elementary is ready to develop a culturally appropriate and sensitive curriculum which is constructed with a comprehensive understanding of poverty and diversity. Guided by the principal, with the support of the ELL specialist, personnel in the district office that lead culturally appropriate workshops, parents that wish to be involved, even students, Washington Elementary could establish a building culture that connects staff, parents and students in a way not previously experienced.



Book studies, 'cultural workshops from within' led by Washington Elementary staff and community members, the inclusion of best practices, home visitations, a continuing study of and dialogue about poverty and diversity, devoted PLC time and other such efforts could lead to a culture of mutual understanding and excellent academic success year after year.
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Summary Considerations as Provided by the Students All teachers should use at least weekly, translated progress reports for home. Parents second this recommendation. Make phone calls home at least monthly, if not weekly, for positive reasons. Students can be translators, and can be involved even further in their own education. Currently, very few calls are made and then for discipline or other bad news. Have a greater, more diverse selection of books and materials in the library. The current selection is very limited. Students want a library that features cultural diversity, Spanish written materials and reading for the more advanced reader. They also suggested these books and materials represent today's world. Also, stop journaling and go back to the previous activities. Continue acquiring technology, especially computers for students to use in every classroom. Now it is hard to get access to a computer except when tested. Don't use lunchtime to punish students. Time for friends, fun and some exercise is already very limited. Improve the playground equipment and add at least one teeter-totter [this came from sixth graders]. A teeter-totter was high priority. Widen the stairs on the equipment to accommodate larger students. Finish the fence around the playground for safety and security. Add lines and other improvements to the field. Add fresh, healthier selections at lunch. Eliminate the four-bite rule. Also, allow students to trade or give others food. Some students are very hungry and students would like to share with them. So much food is wasted unnecessarily. Build more time into the week for doing individual homework and 'catching-up' following family emergencies, medical problems, and other pressures students experience. Provide more clarity in math instruction and time to understand the work. Students are feeling rushed and uncertain in math classes. Dedicate recesses to cleaning-up and transforming the courtyard into a very attractive, useable, pride-building space. Have challenging classes where students must think, solve problems, and be able to offer their own ideas and views then be judged on the thinking and creativity rather than coming to a 'single, right answer'. Work in teams. Routinely recognize academic improvement and achievement for individuals and groups of students.
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Have [go back to] an earlier schedule! Bring back intramural, after-school activities, study time, and other aspects of school that are so valuable and appreciated by students and families. This section of the report was added because the students were so articulate and serious about their suggestions and because the ideas are so appropriate for creating even greater pride and quality for the “Washington Elementary family.” Guess who they mirrored and sounded like?!
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FINAL RECOMMENDATIONS 1. Develop a Collaborative, Action Oriented Decision Making Model. Research indicates that successful schools have established a collaboratively designed decision-making model and related practices that support a school's goal of achievement for each and every student. This model must be specific regarding what decisions will be made, who makes them and it must involve staff, students, parents and community members. This infrastructure serves as a platform for the school's leadership team, grant advisory team, committee work, grade level meetings and the implementation of the School Improvement Plan. Items pertinent to the entire school and/or individual grade levels can then be resolved fairly and equitably. One issue mentioned by the majority of stakeholders as negatively impacting students, staff and families is the school daily schedule of arrival and dismissal times. 2. Design and Implement Parent and Community Engagement and Involvement in Educating their Children. The desire to reach more parents and increase parent involvement at Washington Elementary School was mentioned during focus groups and interviews by students, staff and parents. Family involvement is a key factor in improving student learning, attendance, behavior and social skills. Staff members, together with the community, are encouraged to research effective strategies to engage all parents, particularly those who speak a language other than English. A beginning step would be to include parents in decision-making, ask them to serve on school committees, invite them to volunteer and offer all communication in both Spanish and English. 3. Learn from the past, create for the future—Develop the Washington Elementary Instructional Vision/Plan. For three years, the Mount Vernon School District participated in district improvement through the state's Summit grant. It is recommended that staff review the compiled Summit information and data pertaining to Washington Elementary, especially that which focused on instructional best practices such as (a) peer-observation and (b) using data to guide decisionmaking. After completing this review, the staff, together or through a leadership team, could begin implementing these best practices, K–6, on a three-year plan with equal emphasis on math and reading. 4. Leverage Relationships into Action. As described several times in this report, the relationship between the principal and staff, between staff and staff and between adults and students is exceptionally positive and strong. As a result of this 'readiness to benefit', setting high expectations, creating a common vision of what a successful Washington Elementary student looks like, and holding each other accountable to the caveat that all students can learn and learn in a rigorous way, can become the focal point for this building in the same focused, successful way that the above relationships have been established.
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