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Appalachian State University Walker College of Business Continuing Budget Adjustment Request



I. Strategic Goals and Major Accomplishments The Walker College of Business delivers transformational educational experiences that prepare and inspire students to be ethical, innovative, and engaged business leaders who positively impact our community, both locally and globally. The college’s direction is guided by strategic initiatives that support the university’s strategic plan and create common themes in the work of our faculty and staff. Walker College of Business Strategic Plan 2012-17 Goal 1: To attract, develop, and retain a diverse faculty highly qualified in teaching, research, and service. Goal 2: To develop and maintain a rigorous, relevant curriculum and learning environment that supports the learning goals and expectations of each degree program in the college. Goal 3: To provide students with co-curricular/extracurricular activities and support services that foster their professional development and lead to success in the achievement of their collegiate and post-graduate goals. Goal 4: To support the programs and activities of the broader university community. Goal 5: To develop and sustain strategic alliances and partnerships with businesses, governments, nonprofits, professional organizations, and other educational institutions. Goal 6: To secure sufficient funding to accomplish the goals of the Walker College of Business. Action items to support the strategic goals for 2015-16 were established during an August 2015 strategic planning retreat for chairs, deans, and center directors. Note that each is tied to the college’s strategic plan initiatives as numbered (e.g., “SP 1, 2, 3, etc.”) • Deliver a sustainable education summit to share how sustainable business practices relate to faculty, staff, and the broader community. The inaugural event, Business for Good, was held August 21, 2015 and featured sustainable business experts Leith Sharp (Harvard) and Erin Meezan (Interface), among others. A second annual event is tentatively scheduled for August 19, 2016. SP1, SP2, SP3, SP6



• Successfully launch MS in Applied Data Analytics program. The Board of Governors voted unanimously to approve the program April 15, 2016. SP1, SP2 • Successfully launch a BSBA program in Supply Chain Management. The Board of Governors voted unanimously to approve the program April 15, 2016. SP1, SP2



• Successfully launch a minor in Sustainable Business, which was accomplished Fall 2016. The college is in the process of hiring a TT faculty member in Sustainable Business to start Fall 2016 to further the college’s sustainable business curriculum and program collaboration with the university and community. SP1, SP6 • Address a desire for increased, or in some cases reignited, faculty engagement, including a reward structure, being mindful of external market valuation. A survey to compile and methodology to analyze faculty perception is in development. SP5



• Increase relationships with international partners and universities, expanding student educational opportunities similar to the Holland Fellows program. There are several new programs slated to begin this year, including: Yasar University (Turkey), University of Havana (Cuba), and Wenzhou University (China). SP1, SP2, SP3 Continued on page 2 1



Appalachian State University Walker College of Business Continuing Budget Adjustment Request • Increase community engagement with students, faculty, and the university. Recent events Discovery Forum and Entrepreneur Summit, hosted by the TI Center for Entrepreneurship, were uniquely designed to draw community members into engaging opportunities with Appalachian State University. The public is also invited to the college’s annual Global Opportunities Conference and the semi-annual Boyles Distinguished Lecture Series. The Walker College strongly values the input of the business community on programming decisions and maintains seven advisory boards that help guide the direction of the college. Further, centers including the Brantley Risk & Insurance Center, the Center for Analytics Research & Education, and the Center for Economic Research & Policy Analysis are entrenched in collaborative work with industry and across disciplines at Appalachian. The college also maintains a program partnership with the Boone Chamber of Commerce, and key staff members serve as members of the board on both Boone and Blowing Rock Chambers. SP1, SP3 • Partner with admissions to intentionally recruit diverse students. The college has established a Diversity Advisory Team (DAT) to advise the executive committee and implement measures to improve a diverse culture in Peacock Hall. SP4



• Develop a plan to support and retain diverse students. The DAT established an Affinity Group for diverse students, which includes mentoring and professional development offerings for members and methodically connects them to existing resources. Diversity planning is being guided by an ongoing conversation with business advisory council. Fall 2016 meeting conversation included guidance by Associate Vice Chancellor Bindu Jayne. The DAT will expand to offer diversity training opportunities to business faculty, staff, and students. SP4 • Further support faculty professional development. In process; increased funding for faculty travel grants through private gift and established instructional innovation grant program for faculty. SP5



• Develop an executive education program and infrastructure. In process; staffing restructured to accommodate this initiative; task force formed to develop draft agreements; General Counsel assisting with contractual pieces; first few clients identified. SP1, SP4, SP5 • Develop and execute formal communication plan to consistently inform stakeholders about the works of the college. SP3 In addition to the progress made on the action items, Walker College faculty members published 167 peer reviewed journal articles, 19 books or book chapters and 30 conference proceedings, and presented research 106 times at academic or professional meetings in 2015. Eight faculty members have been awarded 2015-16 instructional innovation grants totaling $15,300, with more anticipated. The grants are effecting improved collaboration and innovation in teaching, with emphases on sustainability and transforming the distance education MBA to a hybrid model. CISSCM Professor Charlie Chen’s instructional innovation grant to further research on Developing an Interdisciplinary Course for Students Majoring in Business and Theater Arts to Help Them Acquire Critical Business Skills to Solve Global Sustainability Issues is one example of how our faculty are engaging in interdisciplinary, innovative research on our campus. Walker College students garner regional, national and international attention through success in competitions and conferences, through individual and team activities. Recent accolades and awards include winning the NC CFA Institute Research Challenge; earning multiple leadership prizes at the Phi Beta Lambda state leadership conference; receiving Association of Information Technology Outstanding Chapter acknowledgment - one of only three out of more than 200 chapters, nationally; International Collegiate Sales Competition prizes, and many more. Walker College graduates have a proven track record of success, and continue to capture the positions they desire. The college’s first destination (placement) rate was 92% at six months after graduation with 76% accepting full time positions, 12% reporting acceptance to graduate school and 8% not pursuing employment due to military enlistment, business creation or travel. For Fall 2015, the Walker College of Business enrolled 2,776 undergraduates and 145 graduate students, up 21% and 14.1%, respectively, over the past five years. During the same period, student credit hours by course level have risen 14.6% and class size has grown by 6.6%, overall. 2
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II. Major Quality Enhancement Areas • Faculty members in the college have expressed interest in enhancing teaching quality/effectiveness. • Due to enrollment growth and the anticipation of new programs being launched, many departments in the college need additional faculty positions to align class sizes with established benchmarks (i.e., the Delaware median SCH/FTE). Smaller class sizes enhance the student experience, and are a valuable Appalachian hallmark. III. Major Goals and Initiatives Strategic Goal/Initiative



Support for University Strategic Plan



1



Hire full faculty complement to support enrollment growth and new programs being launched; Recruit and retain high quality, diverse faculty and staff



Creating the Transformational Educational Experience Embracing Diversity of Thought, Belief, and Community



2



Move forward with the search process for permanent department chairs in ACC, CISSCM, FBI, and MKT



Preserving Faculty and Staff Excellence



3



Provide sufficient faculty and staff professional development 



Preserving Faculty and Staff Excellence



4



Draft the AACSB reports for the 2017-18 AACSB Continuous Improvement Review visit 



5



Continue building a strong sense of community, engagement, Creating the Transformational Educational Experience and satisfaction among faculty, students, and staff Preserving Faculty and Staff Excellence



6



Continue recruitment efforts to attract high quality, diverse students to the WCOB



7



Grow the newly developed WCOB Executive Education programs Advancing Knowledge and Addressing the Challenges of Our Region, State and World through Creativity and Innovation



8



Develop new, and strengthen existing, internal and external partnerships



Engaging the State, Region and World



9



Partner with university marketing/communication team to develop a strong marketing plan that will extend the reach of the WCOB brand



Engaging the State, Region and World



10 Provide facilities for interdisciplinary, team-based, project-based experiential learning 



Embracing Diversity of Thought, Belief and Community



Building a Responsive Infrastructure for a Sustainable Campus



3
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IV. Continuing Budget Adjustment Request Priority Item Type Item Description NP - Non-Personnel PF - Personnel-Faculty PNF - Personnel-Non-Faculty 1



Funding Request



PF



TT, Director of MS Analytics



$150,000



2



PF 



TT, Economics – sustainability; to cover growing enrollments*



$90,000



3



PF 



TT, Accounting – to cover growing enrollment in MS ACC program



$130,000



4



PF



TT, Finance – entrepreneurial finance; to cover growing enrollments* 



$130,000



5



NP 



Summer research grants competitive with peer institutions



$100,000



NP 



Professional development support for faculty and staff



$100,000



7



PF



TT, Economics – quant methods; to cover growing enrollments* 



$90,000



8



NP



Software/licenses (CRSP, Bloomberg, analytics audit databases, Qualtrics) 



$51,525



9



NP



AACSB annual dues 



$8,500



PF



TT, Accounting – audit and accounting systems/data analytics $130,000



PF



NTT, Economics – to further “right size” class sizes*



$70,000



PF



TT, Marketing – professional sales



$110,000



13



NP



Lease facilities for interdisciplinary, team-based, project-based experiential learning 



$50,000



14



NP



Faculty and staff computer replacements (per year; staggered over four years) 



$40,000



15



NP



Computer lab equipment replacements (per year; staggered over four years) 



$20,000



16



NP



ETS exam codes for assurance of learning 



$25,000



6



10 11 12



*According to IRAP report “Majors 5 Year Trends,” this is one of the fastest growing programs at Appalachian.
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