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WUOA Board Meeting Via Conference Call Tuesday, July 7, 2009 4:00 PM Present: Debbie Corcoran Mary Cox Judy Hoops Laurie Pate Dwayne Porter Dwayne Porter, President, called the meeting to order at 4:05 PM, and a quorum was established. The minutes from the Executive Board meeting held on June 30, 2009 were approved. Vote: 5 Yes Unanimous Web Links Decisions: • A disclaimer will be added to the lodging page on the website, in order to distance WUOA from the businesses or owners placing links. • Reciprocal links are to be on the homepage or links page of the site of the person/company requesting a link. • Content of websites being considered for a link must not be duplicative of the WUOA website. Three web links were considered. Since two Board members present had links being considered, they were asked (and agreed) to recuse themselves from discussion of their links. Motions: Made by Dwayne 1. To approve the web link submitted by Laurie Pate for placement on the Lodging Page of the WUOA website. Discussion followed. Vote: 4 Yes = Unanimous (Laurie recused herself, therefore, did not vote.) 2. To remove the requirement of listing the business registration number on the Web Link Application Form. Prior discussion. Vote: 4 Yes = Unanimous (Mary recused herself, therefore, did not vote.) 3. To approve the web link submitted by Mary Cox for placement on the Lodging Page of the WUOA website. Discussion followed. Vote: 4 Yes = Unanimous (Mary recused herself, therefore, did not vote.) 4. To approve the web link submitted by Raleigh Real Estate for placement on the Lodging Page of the WUOA website. Discussion followed. Motion was amended.



Amended motion: Made by Dwayne To approve the web link submitted by Raleigh Real Estate for placement on the Lodging Page of the WUOA website, pending meeting technical requirements and presenting content that is not duplicative of the WUOA website. Vote: 5 Yes = Unanimous Discussion: Judy stated that she was withdrawing her application for a weblink. Budget Discussion: Purpose of budget is to project costs in order to set membership dues. The question was raised by Dwayne of whether or not we would be willing to raise the dues. Dwayne stated that he had not yet been able to obtain legal advice and would not be able to do so in the near future because of personal considerations. Judy and Mary volunteered to write a letter to be sent to an attorney and said it would be offered for the Board’s review. Timeline: The budget needs to be adopted by the Board by mid-August and must be sent to the membership by September 1. Long-Term Items: All agreed we need to have a reserve fund, and that keeping it in a separate account is a good idea. It was agreed that a Long-Term “Other” reserve for unexpected costs, such as, repairing leaking sewer pipes and drain lines, would also be a good idea. This fund would also cover short-falls, such as, unpaid dues and assessments due to bankruptcies. Dwayne asked Debbie for a report on what she and Dana found, so we can prepare the budget.



Property Managem ent and Maintenance Motion: Made by Dwayne To form a sub-committee of three Board members to develop a quantitative assessment plan for review of submitted proposals, review the proposals, and provide a recommendation to the Board. Further, the sub-committee will consist of Debbie, Mary, and Laurie. Discussion: Before we can finalize a budget, we have to know the status of these areas. The President stated that two proposals had been received (Winterhaven-Rentals and Raleigh Real Estate). Dwayne asked Judy to recuse herself from future discussions of the two specific proposals, since one of the proposals is from her, and she agreed. It was stated that the Board can specify what we want, varying from the proposals. Judy expressed concern that the process would be done fairly (same way, same standards). Dwayne said that was why he asked for a quantitative checklist to examine the proposals, and that the subcommittee could make suggestions as to what to do (vote for one, or for none). Vote: 5 Yes Unanimous Judy asked if she could participate in the final discussion and was told, “No,” by Dwayne. She requested that Dwayne review the By-Laws to see if the Conflict of Interest Policy is against our By-Laws.



Mountain Assessm ent Bright Enterprises (New Winterplace Inc.) claims that the “bar” owes several years of mountain assessments, approximately $2500, and they want WUOA to pay it.



Decision: Sarah Lawson (from New Winterplace), Dwayne, and Judy will have a conference call to discuss how to resolve the situation. The meeting was adjourned at 5:58 PM. Respectfully submitted, Laurie Pate Secretary, WUOA
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