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Annual Report 2013 Irvington Presbyterian Church



Pastor's Report



IPC is where friends and families from all ages and nations find meaning, purpose and belonging in Jesus Christ on Life’s journey. On August 31, 2013, Pastor Michael Boyland honorably retired from his role as pastor of Irvington Presbyterian Church after ten years of ministry at IPC. The church honored his service with a 10-year ice cream social and a luau BBQ picnic dinner. We currently do not have a pastor as this is being written. The Session elected to not retain an interim pastor during this transition. The elders have stepped up and are running the church. Our Session moderator was appointed by the Presbytery Committee on Ministry (COM). The moderator must be an ordained minister in the PC(USA). We are blessed to have the Reverend Dr. Randy Young to chair the Session meetings. Pulpit supply and other pastoral care is managed by Session using outside pastors. COM has been graciously working with IPC during this transition period allowing the church to start a Mission Study and form a PNC (Pastor Nominating Committee) to do work while Pastor Michael was still in office. This is unprecedented. Normally we cannot start the Mission Study / PNC process until after the pastor has left the church. Starting early should considerably reduce the amount of time before God brings the next pastor to our church. The Mission Study Team was elected at a Congregational Meeting in November 2012. They conducted extensive surveys and research, and completed the Mission Study Report in early 2013. The Mission Study report provides data for the Pastor Nominating Committee to put together the Church Profile for calling the pastor. The 47 page Mission Study report can be read at bit.ly/IPCMS The Mission Study Team consisted of Deloris Anderson, Lynnette Ariarthurai, Marion Bade, Nick Mc Clure and Ron Fong
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Annual Report 2013 Irvington Presbyterian Church With the completion of the Mission Study, and the approval of the MS by COM; IPC was allowed to put together a PNC (Pastor Nominating Committee) to discern God’s will for our next pastor. At the April 28, 2013, congregational meeting, we elected the Pastor Nominating Committee. Ten candidates wanted to serve on the PNC which had five slots available. The PNC was elected by paper ballot. The official PNC consists of Ron Fong (Chair), Lynnette Ariarthurai, Mary Lee Starkel, Peter Bade and Brook Mantia. The PNC has been hard at work discerning God’s will for our next pastor. The process requires the completion of a CIF (Church Information Form) which must be based on the Mission Study, and then approved by Session and COM. PNC was able to complete the CIF and get it approved by all parties by June 17, 2013. You can see a copy of the CIF at http://bit.ly/IPCCIF13 Once the CIF is approved, then it is electronically uploaded to the PC(USA) denominational headquarters in Louisville, Kentucky, where the database of all pastors open to a call are housed. The Church Leadership Connection sorts and cross matches the candidate Pastor Information Form (PIFs) with the information in our CIF. Then, Louisville through the Church Leadership Connection (CLC) sends us electronic links for us to download PIFs (Personal Information Forms) of the pastors who are either openly seeking a new position, or open to being called from their current position. The CLC only sends us what they think are the top 25 matches. If we want more, then we have to ask for more (and we did ask) The PNC then reads, prays and discusses the various candidates and then scores them. Those that make the cutoff are asked to submit a sermon recording for the PNC to listen to and evaluate how the person would fit into IPC. After the PNC listens or watches the sermon, prays and discusses the various candidates, they are scored again. Those that make the cutoff are then invited to do what may be several phone or internet video interviews. While the PNC is doing all of the above, additional new PIFs come in constantly as referrals from Louisvllle or as new PIFs sent directly in from pastors who heard we’re looking for somebody. It’s challenging keeping all the cards straight since we are doing different kinds of evaluations of multiple candidates all at the same time. Candidates who make it past this point are interviewed in person. They are also given an opportunity to visit IPC clandestinely. Candidates are also given a chance to preach in a neutral pulpit church so the PNC can evaluate further the candidate’s fit for IPC.
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Annual Report 2013 Irvington Presbyterian Church Several excellent candidates did not work out. Some found a new call by the time we got to be asking for interviews. Others, after reading about us in the Mission Study and the CIF, decided IPC was not the right fit for them. And then others, after looking at the cost of living in the Bay Area, decided it just would not pencil out for them. So, it is a complicated complex dance. In 2013, the PNC met 42 times in the eight months since their election 4/28/13. They are working hard. Keep praying for them and their families. The PNC is confident that we have a BIG God who has a GREAT Plan for IPC. God knows who He is calling to IPC. God knows when that person will be at IPC. God is working on the hearts of the candidate and the PNC The PNC and the candidate just need to discern God’s will and timing. We’re confident God will have a new pastor in 2014. In the meantime, the Irvington Presbyterian Church continues to be an ambassador for Christ through  our ministry to God through worship  our ministry to God through service to others as evident by our support for the Tri City Free Breakfast Program, Hirsch Kids and Homework Club  our ministry to God through missions with our faith promise giving towards bringing Christ to the ends of the earth.  Our ministry to God through one another with our Sunday School, Bible Studies and Fellowships, as well as potlucks and dinners. God has Plans for us. We claim the promise of Jeremiah 29:11. Respectfully submitted Clerk of Session Ron Fong on behalf of the Pastor



LATE BREAKING NEWS January 29, 2014 The PNC offered a call to the Rev. Dr. Larry D. Thorson to be the next pastor of IPC. He has accepted the call. At a Congregational Meeting on February 23, 2013, IPC will formally call him as a pastor. His expected start date is anticipated to be April 2014
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Annual Report 2013 Irvington Presbyterian Church



Board of Deacons The Board of Deacons for the year 2013 consisted of eleven members



Officers:    



Moderator – Shirley Murray Vice Moderator – Gill Carson Secretary – Kathy Jeffries Treasurer – Gill Carson



The Committee Chairpersons:           



Juice for the coffee hour – Shirley Murray Communion Reminder – Emmy Yourish Communion Supplies – Emmy Yourish Deacon Supplies – Shirley Murray Flowers – Shirley Murray Nursery – Gill Carson Medical Supplies – Jean Landrum Prayer Chain – Dawn Lunn/Thea Pex Newsletter – Kathy Jeffries Snack Chairman – Bonnie Burger Nominating Committee Rep. – Alexis DiMaggio



Parishes: In 2013, IPC members were divided into eleven parishes, each served by a Deacon. The Deacons cared for their needs, prayed for them and helped them in anyway they could when called upon to do so. The Deacons serve coffee, tea and juice after services each Sunday. Deacons have arranged transportation, provided meals for those who are ill, made hospital visits and care home visits, as well as sending birthday, sympathy and anniversary cards. Deacons also notify members of their parish of special activities, such as the church picnic, potluck and Christmas activities. For Easter and Christmas, the Deacons provided and sold plants to the congregation. For Mother's Day, the Deacons made corsages for the ladies of the congregation. The Deacons also keep the flower calendar and see that flowers are provided in the sanctuary each Sunday for worship. On Father's Day, strawberry shortcake was served after the Sunday Service and enjoyed by all.
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Annual Report 2013 Irvington Presbyterian Church Prayer Chain: During 2013, 231 requests to our Lord for prayers were prayed for by the Deacons, Pastor, Session and members of the congregation. Any member of the church may call the church office, the Prayer Chain chairperson, the Deacon Moderator, the Pastor or any Deacon in order to receive prayers from the prayer chain. In 2012, the prayer chain carried 209 prayer requests to our Lord asking for His help in many varied situations. Seven members of the congregation were taken to glory by the Lord in 2013. Joe Mastrocola, Ed Kalin, Brittany Brown, Jean Gion, Gregg Vernon, Mary Wolfe, and Jane Soper will be sorely missed. Deacons provided and served food for the receptions after the memorial services giving solace to the families as well. We continued to serve snacks after Sunday service with the Deacons and members of the congregation providing finger foods to enjoy during the fellowship hour. It has brought people closer together and enabled members to meet visitors. The Deacons initiate a sign-up sheet so that all of the congregation were welcomed to participate in providing the Sunday snack. The Deacons take turns in preparing the communion table for communion on the first Sunday of the month. They also prepare communion for the Pastor to take to shut-ins. The Deacons also keep an inventory of medical supplies and loan them to members as needed. We have items such as wheel chairs, walkers, canes and shower chairs. A Deacon attends the monthly Session meeting to give a report from the Deacons and to bring a report back from Session to the next Deacon meeting. At Christmas 2013, the Deacons donated an aggregate amount of $1,200 to three needy families and $500 to the breakfast program. Throughout the year Deacons helped many other needy recipients bringing the total amount given for the year to $2,900. Although it was a very busy year, the Deacons felt privileged to serve the Lord and the congregation of Irvington Presbyterian Church. Moderator Shirley Murray 2013 Board of Deacons
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Annual Report 2013 Irvington Presbyterian Church



Deacons Treasurers Report 2013 Beginning Balance 2013 Deacons Fund …………… Income $3,835.00 Collections and Donations $870.95 Flowers Cookbook Sales 77.00 Reimbursement Church Supplies General Fund 405.27 Total Income Deacons



$16,111.26



$ 5,188.22



Expenses Charity / Benevolence Benevolent Gifts Family Assistance Pastor Discretionary



$2,472.56 $1,137.10 200.00 $3,809.66



Subtotal Charity



Church Service Deacon Supplies Church Supplies for Coffee & Supplies, Juice, Sunday Snacks Flowers



92.70



420.05 477.81



Memorial Receptions Special Events Church Celebrations Total Expenses Deacons



580.88 160.29 



Closing Balance 2013 Deacons Fund $15,758.09 *** Preliminary Figures unaudited. Note: This is the Deacon Treasurers report only. All Deacons Funds are administered directly by the Deacons and not part of the Church’s General Fund or Missions Fund. Page 8
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Worship Committee Worship committee is responsible for pulpit supply and guest pastors, worship assistants, greeters, ushers, sound system, video system, scripture readers, wedding hostesses, music program, and inviting Elders and Deacons to serve communion. The committee provides sanctuary banners, bell ringers, and directed the flow of worship service. The committee took on additional responsibilities in 2013 after Pastor Michael Boyland left at the end of August. We had Guest Pastors inspire us with sermons and serve the Lords Supper. We would like to thank the Reverends Randy Young , Cully Anderson, Bill Beatty, Mary Naegeli, Jeff Hutcheson, and Bill McGuinness for preaching and the inspiration received from their sermons. I would like to thank the committee that consisted of Mary Ellen Mc Kowen, Betty Blizel, Helen Jorgenson, Joan Fong, Peggy Handono, Darlene Neesham, Kathy Jeffries, Alishan Merjanian, and Daniel Khuc for their work. Despite not having a pastor, we had a Christmas Program that included both Hispanic churches and our Chinese church. We also had a Christmas Eve service that included bible readings and seasonal songs.
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Annual Report 2013 Irvington Presbyterian Church We are blessed to have two very gifted individuals leading our music program. Daniel Khuc who leads the praise band and singers and also puts the video slides together. Alishan Merjanian who directs the choir and sings and plays in the praise band. IPC celebrated Good Friday, and Christmas Eve services. I would like to thank all the scripture readers and all the people who participated in the Worship Service during 2013.



A special thanks to Betty and Doug Blizel for organizing the ushers and greeters for Sunday service, for Shirley Murray for her work as wedding coordinator, for the sound and video volunteers, for all those that participated each service as ushers, greeters, and scripture readers. Thanks to Dave King for hanging the banners every Sunday. Thanks to Shirley Murray for coordinating the Deacons for Communion service and for coordinating the Communion Stewards overall. Worship committee would like to extend the invitation to all to join our committee to help in worship service. The committee routinely meets on the first Thursday of the month in the Mc Kowen room. Pat Jeffries, Chair IPC Worship Committee
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Annual Report 2013 Irvington Presbyterian Church The Patelia and the Bade and the Chaikin families Shown below lit Advent Candles in 2013
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The Praise Band and Singers Aka the Irvingtones L-R Alishan Merjanian, Brook Mantia, Daniel Khuc, David Mawuto, Peggy Handano and Justin Chaikin
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Annual Report 2013 Irvington Presbyterian Church



Men’s Patriotic Choir on the 4th of July
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Christian Equipping Committee Report The 2013 year was a transition in Children’s Ministry with Alishan Merjanian leading junior high and high school, and the search for a Family Ministry Director for children, youth and family ministry with Jeanette Beland’s departure in April 2013. The local homework club and kids club at Hirsch Elementary School are a blessing; attracting many kids with much kudos to Jeanette Ollison as you will read in her report. Mrs. Fausia does a wonderful job at watching our nursery age children. A Pre K Sunday School Class is planned for 2014 to be headed by Helen Jorgensen. Our Sunday school program continues on with Carol Lynn leading Kindergarten through Fourth Grade, and Alishan Merjanian leading Fifth Grade through High School. Teachers this year have included Jeanette Beland, Alishan Merjanian, Joan Fong, Carol Lynn, Dave Wegener, Lynnette Ariathurai, Brook Mantia, Colleen Ridley. and Jeanette Ollison. BASS, the annual Bay Area Sunday School Conference for Christian workers http://bassconvention.org/ continues to be a resource and renewal opportunity for the whole church. Nick McClure led a 14-week bible study for families on Christianity 101, teaching the basics of Christianity. The weekly bible study followed church on Sunday, and included lunch. Up to 14 people attended. I want to thank all the volunteers for their time and efforts for helping with the CE programs. Dave Wagener, Carol Lynn, Joan Fong, Jeanette Ollison, Nick McClure, Jeannette Beland, Alishan Merjanian, Pastor Michael, Daniel Khuc, Peggy Handono, Brook Mantia, Colleen Ridley, Brenda Smith and Heather Ostdiek. For those not mentioned, but have given the time and efforts and donations, thank you. God Bless to all, In the name of Jesus, Thank you. Lynnette Ariathurai CE chair and elder



Children's Ministry Report iKidz continues as the Children’s Ministries at IPC. Our goal is to provide spiritual formation experiences for children while encouraging and developing parents to become the primary faith communicators to their family. This past year we have seen continued development and growth. We have supported families in their quest to become healthier parents, introduced families to faith in Christ, and opened our hearts and lives to our neighborhood. Our primary means of
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Annual Report 2013 Irvington Presbyterian Church connecting with our neighborhood continues to be our relationship with Hirsch Elementary School. Through our presence two days a week via Kids Bible Club and Homework Club, we are now seeing the fruit begin to manifest from the past few years of planting “seeds.” The majority of our family outreach has come through Hirsch as noted by the number of families participating in BLAST, VBS and other outreach experiences. Our mid-week Blast program continued from January through May 2013. The program did not restart in the Fall due to insufficient outreach and the departure of Jeanette Beland. The volunteers are ready to start again this program in 2014, with Heather Ostedisk assisting with social media marketing to grow this program. This program involves a dinner, bible study, and games with kids grades Kindergarten through Fifth Grade. Our Sunday morning program has between 3 and 5 kids Kindergarten through Fourth Grade attending weekly. Our ministry team focuses on a 4-week “unit” each month, which addresses key concepts from a child’s viewpoint. VBS 2013 was held the week of July 15-19th with the combined efforts of New Hope and IPC. We held a garage sale to help raise funds to pay for VBS. We collected aluminum cans and plastic bottles for our missions project which was to build wells for villages in Africa. The church sanctuary was transformed into a castle. We had over 50 children visit our campus with an amazing team of 40 volunteers helping us share the message that God’s “Kingdom Rocks.” For our 3rd year, Rev. Barney Kinard of http://www.kidhelper.com/ presented an evangelistic magic show, with over 80 adults and kids attending. We enjoyed hot dog dinner and ice cream social. 7 adults and kids accepted Christ that night. PRAISE THE LORD! Children also participated this year in the church’s Christmas program and in Advent (see worship report for pictures of advent families). We also had a fun Easter Egg hunt for the kids on Palm Sunday, with the story of Christ told by Pastor Michael with Easter eggs. Children’s Report submitted by Lynnette Ariarthurai On behalf of the Children and Families Ministries Director (vacant position)
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The Sanctuary was transformed into the Kingdom Rock Castle for VBS
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Youth Ministry Report This was a year of continuing transitions as we enter into a new season of ministry in our church. Several students graduated or moved out of town, and several students graduated into the program, creating a new dynamic in our Youth ministry. It is a small core of students, but neither the vision nor the mission of our ministry has changed:



To go and make disciples of the youth of all nations in Irvington, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to obey everything Jesus commanded us.



An auxiliary mission statement was developed by our youth ministry task force that also captures our desire for the future of each of our youth, that they would be "Taking the leap into Christ and lighting up our community with His love”.



Taking the leap into Christ and lighting up our community with His love



The Jr. High/High School program this year consisted primarily of the Sunday morning class and Sunday afternoon hangouts. Attendance ranged from 2-6. By the end of the year, there were 4 kids who were very consistent attendees, becoming a very close-knit family. We studied and discussed sections of Genesis, Exodus, Isaiah, Psalms, Mark, and John, as well as practical conflict resolution and listening skills as the need arose. Also, for the purpose of fun and community building, I installed my tv and video games in the youth room so that we could play together after church or at other times during the week. My prayer and goal in all my ministry is to be used by God to awaken these young souls to see the beauty of God and his Kingdom as revealed in the Holy Bible, so that they will seek to grow and learn on their own, and live completely different lives that will impact the lives of many others. This fall I also became involved with Wyldlife at Horner Middle School every Wednesday afternoon. Wyldlife is the middle school incarnation of Young Life, a national organization dedicated to reaching unchurched youth and bringing them into the family of God. Please pray for Austin Miller as he leads the group, and for all of us. We currently average 20 kids per week. We want to see lives changed, but it's impossible without God's power. This coming year I hope to help our youth develop a clear moral compass through a study of the 10 Commandments and the Sermon on the Mount. I also want to work on practical decision making regarding relationships, money, time through the wisdom of Proverbs. But most of all, I want to be sensitive to the spiritual needs of the youth and follow the Holy Spirit wherever he may lead me. A number of adults met several times in the spring to discuss the book "Sustainable Youth Ministry" as we thought about how we can prepare for our church's future. The
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Annual Report 2013 Irvington Presbyterian Church main idea is that the youth ministry must not be the task of one person (me), but rather the whole church needs to personally know and care for the youth of our church. As a result of these meetings, we recruited several new volunteers for the youth ministry, and restructured the Sunday school class so that there would be 2 teachers in the class every week. Appreciation goes to Jeanette Olison, Carol Lynn, Daniel Khuc, Heather and Dean Ostdiek, Nick McClure, Colleen Ridley, Lynnette Ariathurai, Joan Fong, Brenda Smith, Peggy Handono, Brook Mantia for helping build our Youth Ministry Committee. Thank you to the Sunday School Team working with me - Lynnette, Jeanette, and Carol This restructuring is a continuing project for the coming year. I plan to go through "Family Based Youth Ministry" as we grow in our understanding of what it means to be a church that raises young people into world changing Christians. My primary goal for 2014 is to continue to build a foundation for the future, our church and our ministry. The first step is to love and serve our youth so that they will become powerful Holy Spirit-filled leaders to new youth. The second step is that we must expand our ministry structure to include more adults in the lives of each youth, so that if any adult must leave us, the youth will still feel that they are an integral part of our family. A secondary goal is to continue training our youth in music and worship, to fully integrate them into the adult congregation by including them in choir, in the praise team, or doing sound and media. So far three students have begun to show serious interest in learning the guitar and singing, but we have yet to see where this will lead. As I said last year, I see God raising up a powerful new group of faithful workers and ambassadors for his kingdom in our church and our community. I still have complete faith that if we trust God and follow his guidance, we will see steady growth in spiritual depth, in joy, and in numbers. Ultimately, our success depends on our trust in God and willingness to do what He commands; that is, to humbly love and serve one another. God will be faithful to build His church, we must simply trust and obey. Thank you for partnering with me as we seek to raise up these amazing young people into the fullness of what God made them to be!



Sincerely, Alishan Merjanian - Youth Director IPC 2013
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Homework Club 2013 The Homework Club is a ministry at Hirsch Elementary School that several members of IPC have been participating in since 2006. Every Tuesday and Wednesday afternoon from 2:45 to 4:00, three or four volunteers have been tutoring students who need extra help to succeed in school. We have heard from former students that they are now doing well with their schoolwork as a result. To our surprise and delight, some of these children have returned after a few years to visit us! A few have even come back to tutor other students. How rewarding to realize we have made a difference in their lives! About 25 students attend each day ranging from 3rd to 6th grade. Occasionally there are students from Irvington High School, who help tutor and receive community service hours for their work. For the 2013/2014 school year, IPC has had volunteers who are there only on Tuesdays. Those who participated in 2013 were Jeane Garrett, Helen Jorgenson, Carol Lynn, Jeanette Ollison, and Thea Pex. Your hard work is greatly appreciated by the students, teachers, and the principal. You have shared God’s love in a wonderful way that will continue to make a difference in the lives of these children and in our community. Joyfully serving Him, Jeanette Ollison, Homework Club Coordinator



Hirsch Kids Club 2013 Hirsch Kids Club has become a wonderful example of churches working together. The volunteers from IPC, Harbor Light, Bridges Community, Fremont Community, and Christ the King Lutheran Church have had another great year of sharing our love for God with the students from Hirsch Elementary School. We ended the 2012/2013 school year by saying a fond farewell to Hirsch principal, Mrs. Casey, who has enthusiastically supported our ministry. With a new principal, Mrs. Evans, we were unsure how many students we would have in the club for the 2013/2014 school year. We have been thrilled to see attendance averaging about 72 children between Kindergarten and 6th grade.
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Annual Report 2013 Irvington Presbyterian Church The children are divided into groups according to age and gender with 2-3 adult volunteers leading each group through Bible stories, crafts, games, and prayer. The groups join together for a large worship time to sing and dance led by Vicki from FCC. Carol Lynn gives a great object lesson to illustrate the main point for the day’s lesson. The students’ parents were invited to the Christmas presentation on December 16. A volunteer, who leads the 3rd through 6th grade boys, started things off by explaining the purpose for the ministry, which is to share the Gospel of Christ. The 6th grade students read the Christmas story from the gospels while the younger students donned costumes to act out the nativity scene. All of the students sang Away in a Manger and Silent Night. The audience was invited to join in and enjoyed singing along. Afterward, the families were invited to stay for a delicious dinner of soup and salad donated to us by El Patio, a local restaurant. It was wonderful to see so many people attending this joyous celebration of our Savior’s birth! This year the volunteers from IPC were Carol Lynn, Jeanette Ollison, and Barbara Walton. It is difficult to put into words how amazing it is to share our faith with these precious children. Thank you, Lord, for the privilege of serving you in this marvelous life-changing way. Jeanette Ollison, Kids Club Director



Bible Studies Studying and investing in the Word will cause you to prosper in life says Joshua 1:8. IPC abounded in opportunities in 2013 with small groups in the Word as follows:  The Ladies Bible Study is on Monday mornings starting at 9:30 AM. Around a dozen women attend and coordinated by Carol Lynn  Pastor Michael had the Friday morning Men’s breakfast Bible study at Bay Street cafe particularly reaching our breakfast guests  Pastor Michael has led a Joy Bible study on Sundays at 9:00.  Monday evening Bible study is hosted at Mary Ellen McKowen.  Chinese Bible Study in Sequoia Manor twice a month and at Aegis Living too.  Online Bible Study led by Rich Craig
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Missions Team "Missions: the Heart of the Church" The gospel of Jesus Christ continues to go out into the world, both here at home and in all parts of the world as a result of the disbursing of the funds given by the IPC congregation for that purpose. Our missions support emphasizes work among places and peoples where there have never been followers of Jesus Christ before, or where such a movement has started recently. The funding of missions is a faith promise budget that goes above and beyond the general fund budget. The Mission Team each year carefully considers who should receive those funds and in what amount. For the last few years the monthly amount needed has not been fully pledged but we have trusted the Lord to provide the needed amount and we have not been disappointed in His provision, though in this year of 2013, it has been slow in catching up. We continue to hold on to the principle that “Our God is Able” and will provide.



Significant Events During the Year At the beginning of the year we began to discuss the project of publishing a new Mission Yearbook since some of the groups in our current booklet have been changed. This is in the process and will be completed early in 2014 so we will have an up to date record of our list of missionaries and groups that IPC helps to support. A booklet will be provided for each member and regular attendee of IPC, giving each a graphic opportunity to use for effective prayer for each one. In February, we again participated in the Hope Unlimited project of Valentines for the girls cared for at their facility in Campinas, Brazil. 143 Valentines with notes and signed by various IPC members were sent.
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Annual Report 2013 Irvington Presbyterian Church In the middle of the year the Mission Team began to discuss the possibility of another Mission trip overseas for anyone in the church who is interested. We are looking into the possibility of going to India to see the projects of Witnessing Ministries of Christ and are at the same time brainstorming for ideas for fund raisers to help with the expenses for this trip. The first of these will be held on February 8, 2014, a dinner with a Valentine theme. In October, we enlisted the help of many in the church to participate in the “30 Days of Prayer for Hope” to pray for the Hope Unlimited children and program in Brazil, along with the other organizations who work with orphans. About 30 IPCers participated in this and the Mission Team is grateful for all who took the time to read the literature and pray each day for 30 days. Our God will continue to bless the work there as a result of your prayers. In December, our annual Birthday Party for Jesus, with gifts for the people served by Tri-City Volunteers, resulted in 45 bags of gifts with most of them having multiple gifts. It is estimated that there were about 125 gifts in all. Sisters in Service - Each month Sisters in Service, met to learn and pray for the oppressed women and children in Sudan. The IPC group is part of a larger national organization, “She is Safe,” that is dedicated to helping women and children in the poorest and least-reached parts of the world. The Mission Team thanks the congregation for your support and participation in our events and asks you to continue to support our budget and special events, all with the purpose of spreading the message of Christ throughout the world. You are invited to come join our team. Meeting times are the 2nd Thursday of each month at 5:00 PM in the McKowen Room. Matthew 28:19, 20 Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age. Luke 6:38` Give and it will be given to you. A good measure, pressed down, shaken together and running over, poured into your lap. For with the measure you use, it will be measured to you.” The 2013 Missions Team members were Chairperson Mary Ellen McKowen, Bonnie Nichols, Teresa Oliver, Patti Boyland, Peggy Handano, Jenni Pellot and Sonal Patelia
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Mission Projects: Because of your generous contributions Missions provided prayer & financial support to 16 local and worldwide missionaries and mission projects LOCAL MISSION / OUTREACH PROJECT







 Tri-City Free Breakfast Program feeding people with dignity 3x per week  Tri-City Volunteers through our Meal-A-Month program and the Birthday Party for Jesus



CROSS CULTURAL MISSION / OUTREACH PROJECTS Rancho Santa Marta



Christian Orphanage in Mexico



Jack and Joann Blanch



Navigators, The Blanches evangelizing, discipling, and equipping Hispanic couples in the Colorado Springs, CO, Area.



Larry and Valerie Bockus



Tim and Ginny Gradin



New Tribes Mission, worked in Venezuela translating scripture for Piaroa Indians. Now in Lincoln, NE. Northern Canada Evangelical Mission, working with Denesuline (Chipewyan) people. Also involved in Denesuline Bible translation project.



Caroline Kurtz



Presbyterian Frontier Fellowship promoting partnerships for unreached people around the world.



Light of Hope



A ministry to the Arssi Oromo, a Muslim group, in Ethiopia. Provides schools and support teachers who work in those schools, supporting the fast growing Church in Ethiopa



George and Esther Manoukian – Child Evangelism Fellowship, reaching unchurched children with the gospel in the US and Armenia. Translating Gospel material from English to Armenian for shipment to Armenia. Linda Miller



CAMINO GLOBAL (formerly CAM International), working from Arizona organizing and leading teams to Spain
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Annual Report 2013 Irvington Presbyterian Church Markku Pelanne



Richmond Seamen’s Center, meeting the needs of seamen by sharing the love of Jesus and providing them a home away from home.



Paul and Alice Ryon



Christar, reaching Gujarati Hindus from India



Philip and Corenne Smith



David and Sara T



Hope Unlimited International, helping street children in Brazil to know Jesus and develop vocational skills.



Interserve, serve in a limited access area in East Asia where they work among an unreached Muslim people who are not allowed to show their love for Christ.



Witnessing Ministries of Christ Presbyterian Frontier Fellowship, Philip Prasad working out of Fresno, CA, spreading the gospel among the Dalits (untouchables) in India. Richard and Wendy Yancey



Pioneers, spreading the gospel to unreached Muslims in Senegal



Click to see a cool interactive map of the status of reaching people for Christ, http://www.joshuaproject.net/interactive-map.php Page 24
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IPC MISSION Finances



120 165 3,150 3,150 2,310



2012 ACTUALS 150 Incl. below 391 2,950 623 1,560



2013 ACTUALS -0120



2014 BUDGET 500 50



-02,400 -0-0-



-02,400 -0-0-



$6,405



$5,674



$2,520



$2,950



1,280 2,310 325 1,300 750 1,080 1,280 1,280 2,310



780 2,260 -01,300 1,000 1,440 780 780 1,560 1,800



780 1,560 -01,300 1,000 1,440 780 780 1,560 1,680



780 1,560 -01,300 -01,440 780 780 1,560 1,680



1,560 2,400 3,700 1,500 1,500



1,560 2,400 2,400 1,500 1,500



1,560 2,400 2,400 1,500 1,500



Subtotal for Missionaries $25,205 $22,360



$20,240



$19,240



GENERAL GIVING Honorariums Year Book Miscellaneous Tri City Breakfast Program Tri City Volunteers Habitat for Humanity - IPC Subtotal General Giving And Local Missions



2011 ACTUALS 660



Missionaries: Blanch - Navigators Bockus - New Tribes Butler Global Sharing .Discontinued



Gradin - NCEMI Kurtz - PFF Discontinued ./ retired Light of Hope (Arssi Oromo) Manoukian - Child Evangelism Miller - CAM Pelanne – Richmond Seaman's Ctr Prasad – PFF Witnessing Ministries Rancho Santa Marta Ryon - Christar Smith - Hope Unlimited Treece - Interserve Yancey - Pioneers



TOTAL Giving Budget Pledges Planned Difference Between Pledges/Budget by Faith Actual Difference from Budget



2,430 2,310 3,150 3,150 1,125 1,125



$31,610 $28,034 $22,760 $22,190 25,514 25,514 -0 6,097 surplus



25,514 15,956  1,014 deficit



25,200 11,436 13,764 deficit 3,836 surplus



Note: Missions Fund Balance 12/31/12 is $13,298 Note: Missions Fund Balance 12/31/13 is $ 8,416
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Chinese Ministry Greetings in our Lord Jesus Christ.. IPC Chinese Ministry, although small in number, is big in spirit and heart impacting many with ● Weekly Chinese language worship services averaging about 18 people ● Support for the Herald Family Rebuilding Center headed by Ann Zhou. The ministry is housed in the Fremont Family Resource Center. The ministry advocates for the family values and engages in preventive effort to protect and foster family unity. HFRC assists immigrant couples experiencing relational difficulties to restore their family relationships. We also empower single parents and their families during their post-divorce struggles through workshops, support group meetings and individual counseling. About 50% of American immigrant families experience divorce; and 75% of those who remarry also divorce. The immigrant divorcees and their children struggle which is why we support this critical ministry that is based on the healing power of Jesus. In 2013, Ann who worships with us, traveled to Europe and China on behalf of HFBC and it was fruitful. ● Every 1st and 3rd Tuesday morning, we have Bible Study and prayer meetings in the Sequoia Manor senior housing complex. It is a blessing as some of them come from many different churches or do not even live in Sequoia Manor. ● Brother Michael leads a Cantonese Bible Study at the Aegis Living Senior Housing ● On Thursday nights we have ping-pong ministry, led by the Rev. Dick Hwang. There are over a dozen people who participate in this ministry with much fun, laughter and friendship evangelism happening. ● We have received phone calls and conducted prayer with people who have attended the IPC Chinese ministry and travel the Pacific back and forth between Mainland China, Taiwan, Hong Kong and California.
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Annual Report 2013 Irvington Presbyterian Church ● We use many excellent teaching materials. Thanks to Brother Michael Chau for these materials. ● Brother Michael and Ed (Amy’s husband) visit the Fremont Senior Center every Thursday morning to share the gospel. ● Many of our worshippers are older in age, and are unable to attend church regularly. Amy visits these shut-ins often. She marvels at the faith of our older brothers and sisters in Christ. Let us give all the glory to our Almighty God! In Christ Elder Amy L. Wu Chinese Ministry



Tri City Free Breakfast Program The Tri-City Free Breakfast Program (TCFBP) continues to offer hot, nutritious breakfasts every Monday, Wednesday, and Friday morning between the hours of 7:00 and 9:00 a.m. The program is staffed 100% by volunteers. Set-up and food preparation begins shortly after 4:00 a.m. with clean-up usually concluded by 9:30 a.m. Our guests include a significant percentage of seniors, families, working poor and homeless people. For the majority of our guests, this breakfast is often the only hot, nutritious meal consumed each day. Meals continue to include a wide range of healthy foods, such as milk, eggs, meat, bread, and fruit, and include diabetic sensitive options. Guests are referred to other social services as needed. Donated supplemental food is bagged and available for guests to take home. The program also provides (when available through donations) toiletry items such as soap, toothpaste, toothbrushes, shampoos, etc. to guests. New socks are a requested item that we distribute whenever possible.
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Annual Report 2013 Irvington Presbyterian Church In 2013, the TCFBP recognized 16 years of volunteering having served about 250,000 hot nutritious meals to thousands of guests in a table service setting of dignity with zero paid staff. In total, $35,786.04 in monetary gifts, grants and donations was received to help feed people. Since the cost to feed people was about $51,000, the program was short by about $15,000, even after receiving generous surplus food donations by local merchants and residents. There are pending reimbursements from the City of about $7,500 which will help close the gap, but it is still a deficit budget report.



TCFBP General Fund Balance January 1, 2013 Opening Balance



$16,741.77



Income - Donations, Gifts, Grants Expenses - Food, Utilities, Supplies



$35,786.04 < $51,451.42>



Closing Balance December 31, 2013



$ 1,076.39



2014 will be a challenge to close the financial gap. We are grateful to the following organizations for their continued financial support of the Tri-City Free Breakfast Program: City of Fremont Human Services Department, Walter & Elise Haas Foundation, Fremont Bank Foundation and IPC Missions We are also thankful for the generous donations made in memory of TCFBP supporters who passed this year: Terry Payne, Joe Mastrocola and Gregg Vernon. We are appreciative of the generous donations from the many individuals, organizations and other churches, who contribute and support the success of the program. We welcome Cargill Corporation in 2013 with their generous donation of $8,000. We are thankful for the news coverage by the Tri City Voice. Cargill helped close the gap.
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Annual Report 2013 Irvington Presbyterian Church 203 lbs of peanut butter was donated as part of Make A Difference Day in October. Other donations of food, clothing, socks, jackets, tents and sleeping bags were also received. TCFBP could not exist without the tireless efforts of our volunteers who greet our clients with a cheerful attitude all year long. The volunteer hours shown above do not include those who go to the various markets in the area and pick up generous amounts of donated food. These hours also do not reflect the hours worked by the Steering Committee. A total of 7,933 volunteer hours in 2013 were used to prepare, cook, clean and serve breakfast to our guests. This number does not include the volunteer hours of those who serve on the Steering Committee or the volunteers who do food pick-up at the store for the program. Thanks to our dedicated volunteers, TCFBP served a total of 26,405 guests in 2013, a 9.9% increase. This is the third straight year of increased guests served. Many guests took seconds on their TCFBP Guests Served Meals Served breakfast as well which is why there are more meals served than 2013 26,405 34,551 there are guests. The breakfast 24,037 32,347 program was able to distribute 2012 9,083 bags of food in 2013 2011 21,866 30,301 (provisions) for guests to take home with them.
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Annual Report 2013 Irvington Presbyterian Church We started a Facebook page in 2013. You can LIKE the page by going to http://bit.ly/tcfbpFB We need more people to LIKE the page and become aware of the need in our community. We created a website in 2013 at http://bit.ly/TCFBPweb Our periodic newsletter can be found on our webpage at http://bit.ly/TCFBPnews



Month 2013 January February March April May June July August September October November December 2013 Total



Guests Seconds 2,134 2,061 2,052 2,165 2,262 2,093 2,380 2,437 2,256 2,315 2,176 2,074 26,405



697 640 743 724 740 644 663 695 669 833 760 679



Meals 2,831 2,701 2,419 2,889 3,002 2,737 3,043 3,167 2,925 3,148 2,936 2,753



Children Provisions Volunteer Hours 53 875 682 29 745 597 38 680 687 38 814 646 44 938 708 33 716 577 75 687 644 42 737 687 39 845 657 63 729 753 94 662 642 73 655 653



8,487 34,551



Page 31



621



9,083



7,933



Annual Report 2013 Irvington Presbyterian Church The Tri-City Free Breakfast Program (TCFBP) is a ministry of Irvington Presbyterian Church. Current TCFBP Steering Committee Members, who are all volunteers, are: Betty Blizel Don Carson June Dawson Richard Doberstein Ron Fong Jeane Garrett Brook Mantia Gerlinde Mardisoian Wayne Neesham Dave Wegener Florence Yeh



Dining Room Manager & Survey Report Grant Writer Steering Committee Chair & Coordinator Volunteer Coordinator & Food Pick-up Coordinator & Monday Dishwasher Newsletter Editor Food Purchasing Volunteer, Kitchen Manager Monday Treasurer Program Coordinator Correspondence Secretary Facility Maintenance & Food Pickup Wednesday Kitchen Manager & Census Statistician



The Board regrets the loss of two of its long-time supporters ● Lisa Blitzel – Treasurer passed the baton to Brook Mantia in 2013 after much faithful service. ● Joe Mastrocola – Volunteer and 4 a.m. Setup passed in January 2013. He became ill in late December and taken to the Lord. Joe was relentless in his devotion to the program. He was always at IPC at 4:30 a.m. setting up the facility for breakfast at 7:00 a.m. On his own, he gave used clothing, which he collected, to our needy clients Needless to say, they will be greatly missed. Thank you TCFBP Steering Committee, volunteers and supporters! You make it possible for the Breakfast Program to serve the growing number of people in our community needing help. Respectfully Submitted June Dawson – Chair Steering Committee



http://bit.ly/tcfbpFB
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Church Alive! Team Once again, the IPC Church Alive Committee found that IPC IS very much ALIVE. Committee Members Darlene Neesham, Dave Wegener, Mary Lou & Richard Craig, Bonnie Burger, Dean & Heather Ostdiek, Thea & Theo Pex, Peggy & Johnny Handano and Russ Pennelly kept things hopping. PRAYER Right off the bat, we brought back the 12 continuous hours of prayer on February 9th. Darlene scheduled the participants and filled in whenever necessary and IPC folks showed that they could pray. Prayers for our Church family, both current and past; for our community here in Irvington and throughout Fremont; for our state and our country; for our infirmed, our leaders and for GOD to bless us all. MINISTRY FAIRE - On February 29, Church Alive organized a Ministry Faire. All Session committees, Deacons and our social organizations were encouraged to staff a booth with an identifying sign for the purpose of explaining that group's role in serving IPC. As in the past, these served to generate interest and a few members committed to joining one of the groups.



Church Directory - Church Alive commissioned a new Church Directory with photos taken April 16-18th. Olin Mills was absorbed by Lifetouch who did a fabulous job for us the directories turned out great. We have a great tool to introduce ourselves to each other and to new members. We also know a lot of our member's dogs by name. Don Hammack - you're our mystery member no one recognizes you from your teenage photo! Fellowship Groups - August 24th was the first meeting of the IPC Couples group. The group met at the Craig home for a potluck. Presbyterians do two things really well and the 2nd is eating. First, for you beginners, is meeting. The IPC's Singles Group stayed active during the summer thanks to Bonnie's leadership. Ladies Out to Lunch selforganized and had frequent “goodtimes” eating out. 10 years with Pastor Michael - In May, we celebrated our beloved Pastor Michael Boyland's 10th anniversary as our leader. Dean & Heather presented Michael with an engraved keepsake clock and all in attendance were invited to "roast" Michael thru an
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Annual Report 2013 Irvington Presbyterian Church open mike. After 10 years, all remember his "rabbit trails" fondly and his English accent mis-pronunciations of the American language. A-men. Thank you for 10 years Michael.



More Photos can e seen on Facebook at http://bit.ly/Boyland13 Corned Beef & Karaoke: Our St Patrick's Day corned beef and cabbage dinner was on March 16th. This year we utilized a big screen TV to invite the audience to join the karaoke singing. Much improved - thank you Peggy Handano and Brooke Mantia. The corned beef somehow disappeared all 40 pounds. Many thanks to all that helped set-up, prepare, cook, serve and clean-up. Beside the committee members above, we acknowledge Yvonne Pex and Joe DiMaggio as cooks and helpers. Darlene and Dave ran an efficient kitchen - kept Russ away from the carrots. IPC Annual Picnic The IPC Annual Picnic was held August 18th - one of the hottest days of the summer. We started later in the day than normal to avoid the heat - even indoors where Bingo was a big hit Our caller, Wayne Neesham, kept the game going - some didn't want to quit. Dinner service started at 4PM with a Hawaiian theme. Pulled pork, chicken and some ribs - Mmmm. Decorations by Bonnie and Heather, a full roaster pan of sweet potatoes (by Dave W with granddaughter help), Ambrosia salad. All picnickers were full and we even had another open mike to get in our last jabs in on our retiring (only 2 weeks to go) Pastor.
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More Picnic Photos can be seen on Facebook at http://bit.ly/IPCLuau13 Internet Bible Study Richard Craig kept the Internet Bible study alive with Matthew this year. For 2014, this study will invite the ladies to join in. Previously a men only group, CA believes it reaches into the community in a way that no other program can. Richard has participants who are not members of IPC including one who is hearing impaired. If you have not considered a Bible study or a plan for disciplined reading of the Bible, then please consider joining this study. You only have to read along and view the comments - you can even do it in the comfort of your home and even in your PJs. Holidays - Dave Wegener had IPC participate in the Compassion Network for Thanksgiving. IPC committed to 5 Thanksgiving dinners with all the trimmings and as usual we exceeded that commitment. Darlene, with her dual participation on the Worship committee, agreed to provide finger foods for our joint Christmas program with the congregations that share our facilities. She rounded up the usual suspects for set-up, food and clean-up. Result was, IPC can really throw a party. Prayer On each Saturday in October, we met in groups that averaged 6-9 and we prayed together for 1-2 hours. Similar range of topics as in February just a different format. Thanks to our prayer leaders: Darlene, Heather, Mary Ellen and Russ. Cornerstone Newsletter – We are extremely grateful to Bonnie Nichols and Teresa Oliver of Logarrow Marketing Services for their donation of time and money printing, organizing and sending out the Cornerstone Newsletter electronically and by mail.
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Many helped make these events successful and if your name was left out, it certainly was unintended. I apologize in advance for the oversight, these events could not have happened without your help. 2014 promises to bring many new folks to IPC and Church Alive could use your help and especially your ideas. Please join us on the 2nd Friday each month at 7PM in the McKowen Room. Please join us in Christ's Service, In Christ's Service, Russ Pennelly Congregational Life / Church Alive! And Evangelism Chair



Nominating Committee The Nominating Committee began meeting late May to fill the positions of Deacons and Elders for service in our church ministry. The committee was made of members-at-large: Jackie Rockett, Joe DiMaggio, Betty Blizel; Deacon Representative - Alexis DiMaggio; Session Representative - Russ Pennelly; Clerk – Ron Fong; and Chair - Heather Ostdiek. The bylaws of Irvington Presbyterian Church call for 12 Elders and 15 Deacons. However, at this time, the church officers consist of 8 + 1 (non-voting) Elders and 13 + 1 (non-voting) Deacons. We will still continue our search for finance elder and hope to have it covered soon.
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Deacons: Class of 2014



*Shirley Murray (non-voting member) *Alexis DiMaggio *Peggy Handano *Kathy Jeffries Bonnie Burger Gill Carson Jean Landrun Denise Pennelly Emmy Yourish +Thea Pex (1 yr only)



Class of 2015



Mary Lou Craig Dawn Lund +Colleen Ridley (2 yr only)



Class of 2016



+Linda Fair



* Extended their term + New Officers



Elders:



Class of 2014



*Lynnette Ariathurai (Christian Equipping) *Ron Fong (Clerk of Session – non-voting) *Pat Jeffries (Worship) *Dave Wegener (Buildings & Grounds) +Mary Ellen McKowen (Missions) Mustapha Baksh (Missions – resigned early 2013)



Class of 2015



**Russ Pennelly Helen Jorgensen Dean Ostdiek Heather Ostdiek



Class of 2016



+Dax Patelia (Communications)



(Church Alive) (Finance – resigned Dec 2013) (Stewardship) (Personnel & Nom Com)



+ Newly elected officers * Extended for 1 year ** Extended for 2 years
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Annual Report 2013 Irvington Presbyterian Church We thank all of the Deacons and Elders who have served in 2013, and give a big welcome to the incoming Deacons and Elders to service at IPC. Respectfully Submitted,



Daxish Patelia and Linda Fair were ordained as elder and deacon by the Rev. Cully Anderson



Heather Ostdiek Chair, Nominating Committee



Personnel Committee The Personnel Committee (PC) is responsible for paid staff in regard to the hiring, supervision, target setting and review of performance. The PC functions in a supporting roll to committees who have staff. Those committees include Worship, Christian Equipping, Finance and Buildings & Grounds. In 2013, there were two changes in the staff at Irvington Presbyterian Church (IPC) – The Pastor and the Children’s Ministries Director. In May, our Children’s Ministries, Jeanette Beland, asked to be relieved of her duties, so she could take another position with another church in Indiana. We celebrated her last day with cake in the social hall. She will be very missed and the children cried the day she left. Thank you Jeanette for all you did! Also in May, we celebrated Pastor Michael’s 10 year anniversary with the church. We had an ice cream social and a new game of who knows the pastor best. Thank you to Peggy for all her help with the karaoke and microphone set up. It was a successful celebration.
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Michael Boyland serving communion



Annual Report 2013 Irvington Presbyterian Church In August, Pastor Michael Boyland retired as minister of our church. It had been planned for over a year but time seems to go by fast when you are enjoying everything we have learned from Pastor Michael. The PNC (Pastor Nominating Committee) is hard at work searching for a new pastor and we can’t wait to see what God brings to us in the future. Our current paid staff as of the end of 2013 includes:        



Worship Administrator, Daniel Khuc Worship Leader, Alishan Merjanian Office Manager, Frankie Cabral Bookkeeper, Jeanette Ollison Financial Recorder, Kathy Jeffries Nursery Attendant, Fauzia Kamal Sunday Security Assistant, Justin Chaikin Pastor of Chinese Ministry, Dick Hwang



Also this year, The Personnel Committee is working hard in updating HR forms, setting rules and regulations, and putting together a holiday schedule for when the church office will be closed. For 2014, the office will be closed on the following days: (1) New Years Day (Wednesday January 1, 2014) (2) Martin Luther King Day (Monday, January 20, 2014) (3) Presidents Day (Monday February 18, 2014) (4) Good Friday (Friday, April 18, 2014) (5) Memorial Day (Monday, May 26, 2014) (6) Independence Day (Friday, July 4, 2014) (7) Labor Day (Monday September 1, 2014) (8-9) Thanksgiving Day & Friday (Thurs-Fri, November 27 - 28, 2014) (10-11) Christmas Eve & Day (Wed-Thurs, December 24 - 25, 2014)



We are still working hard on updating everyone’s files and currently setting up for yearly reviews. We thank all of our staffs for their hard work! Irvington Presbyterian Church is blessed to have such a wonderful team who has been working hard to make sure that we are filling in the holes for positions that are not currently filled. We would also like to thank you, as members of the church, as well during this time of transition. We have a wonderful IPC family and are looking forward to what God has in our future. Respectfully Submitted Heather Ostdiek - Chair, Personnel Committee
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Stewardship Team There were 2 special offerings collected this year. The “One Great Hour of Sharing” supports people worldwide experiencing needs in disaster relief, refuge assistance, and development aid. We raised $629 through the generosity of our members that was sent on to help One Great Hour in its mission! This exceeded last year’s $529 donation. The second special offering was “Christmas Joy”. This offering raised $479.50 which was only slightly below the $500 raised last year. The monies are used to benefit Presbyterian related racial ethnic schools and colleges, along with the PC(USA) Board of Pensions Assistance Program. In 2013, we said goodbye to our Pastor of 10 years, and engaged in two family-style Potluck Meetings to discuss finances and pledges. Pledge meetings were held in October and November as part of Stewardship 2013. The meetings focused on trends of giving, a progress report on what occurred through 2013 and capture beyond 2013. During these meetings, ideas were collected on where we may set our priorities in the future on the “idea” leaves of our family tree. The food and ideas brought to these family-style Potluck meetings was much appreciated.
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As of the beginning of January 2014, there are 36 pledges totaling $95,316 for the general fund and 13 pledges totaling $16,240 for Missions. This is better than last year when we received 32 pledges totaling $75,608 for general fund and 19 pledges of $11,436 for Missions as of the end of January 2013. We are happy for the turnaround from the decline over the past couple of years. We praise God and feel He is indeed at work in our church! Dean Ostdiek, Jr. - Stewardship Elder



Pledges for 2009 2010 2011 2012 General Fund $123,646 $116,000 $161,658 $122,704 $ 19,002 $ 18,860 $ 25,214 $ 15,956 Missions
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2013



2014



$91,408 $ 13,056



$95,316 $16,240
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Boy Scout Troop 102 In 2009, Boy Scout Troop 102 started meeting at IPC on Monday nights. It is an active troop of young men ages 11-18. The majority of the boys are home-schooled, Christian and mostly from Newark. The Scoutmaster was Don Gordon. The committee chair was Amy Genthner-Wright. The church’s charter organization representative to the troop was Ron Fong. The troop was a partnership with the church in building up young men to have good character, good citizenship and good fitness. There were monthly outings and campouts which including canoeing, the mountains, waterskiing, the desert and the coast. The boys attended weekly meetings to work on advancement and earning many merit badges. Three boys earned the rank of Eagle Scout: Michael Wiebe, Zach Cunningham and Gabriel Genthner. The Scouts helped out at the church work party days The troop participated in Scout Sunday (first Sunday in February) showing up to worship, read Scriptures, distribute bulletins, collect offerings, play music and praise God!



At the end of 2013, the troop decided to end their relationship with Boy Scouts of America. They decided to leave over the change in Boy Scout membership standards that will take effect in 2014 allowing openly gay boys to join boy scouts. The troop is now part of a conservative Christian scouting group called Trail Life. IPC is sorry to see them leave, but wishes them well. Ron Fong IPC’s Charter Organization Representative to Troop 102
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Building and Grounds Committee Some major projects were completed during 2013 and some projects remain on our project list. During the later part of 2013, we found a problem with the drainage pipe that removes the rainwater from the patio area. After cleaning out the pine needles and debris in the patio area storm inlet, we discovered the water was still backing up into the patio area. We determined the 50-year old pipe that carried the water to the street storm drain was damaged. Tree roots had invaded the pipes. In some areas the pipe was totally collapsed. To correct the problem required the installation of new pipe. The cost of the project was $6,000. The renewal fund did not have the funds for this project. A capital drive was started to raise the funds for this project and the goal was reached in 4 weeks. The new pipe was installed the third week of December and testing has proven that it is



doing its job. Many thanks, to all, who donated to this project in money and labor. Now if we get some rain we can get the ultimate test. The security patrol continues to accomplish its intended goal. We have not experienced any activity during the night hours as we have had in the past before hiring the security patrol. We still experience open and unlocked doors, though this is infrequent. Everyone is reminded to close and lock the doors and windows behind them. The Social Hall rest rooms underwent a major remodeling. The floors and the walls half way up were tiled. The partitions received a new coat of paint and the toilets in the ladies room were replaced with new higher accessibility compliant toilets. While
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Annual Report 2013 Irvington Presbyterian Church everything was removed from the rest rooms, it was decided it was a good opportunity to paint the ceilings and walls. This work was accomplished with donated paint and labor. Special thanks needs to go to the group who worked on removing partitions etc. from the rest rooms and reinstalling them. So, thank you Pat Jeffries, Joe DiMaggio, Russ Pennelly and Dave King. The funding for this project started with Karen Jaycox soliciting a Christmas gift for the Breakfast Program from the San Jose Mercury News Wish Book. A generous $3,000 was given by the readers of the newspaper. The balance of the $8000 needed was provided by the breakfast program and IPC general fund reserves. There were many burned out bulbs in the security lighting around the exterior of the building. We replaced these and all the lights are now in operational condition. The parking lot light bulbs were also replaced making the parking lot a safer place. Thanks to Ron Fong for arranging for this parking lot work with a local contractor (ABI Lighting) who donated his time and materials. The eastern exterior of the social hall received a new coat of paint over many Tuesdays. It was necessary to replace some of the wood molding around some of the windows due to dry rot. This project was completed with IPC volunteer labor and donated materials and it looks much lighter than the old dark wood color. The remaining three sides will be done by a contractor when there are sufficient funds. The Block House door was fixed so it can be opened and closed easily. Screens were installed in the vents. Excess Medical supplies were moved into the blockhouse for easy access for the Deacons with help from the scouts. The Boy Scouts also moved their gear out of the Social Hall into the Blockhouse for the balance of the year. Thanks to all who have helped to keep the campus presentable without being asked and without recognition. David B. Wegener B&G Elder
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Annual Report 2013 Irvington Presbyterian Church IPC Capital Project Wish List (listed in no order of priority): Session discussed the need for a capital improvement campaign to raise money to improve or fix the facility. These capital improvements are not part of the regular operating budget. The estimated $250,000 exceeds the reserve funds available and would require a concerned capital campaign which Session is not supporting at this time.



Pray Reach Serve Phase III Building Renewal fund Project (listed in no order of priority)



Estimated Cost Costs updated in 2012



a) New Carpet in Sanctuary



$ 24-32,000



b) Paint the church exterior a. Painting the outside of the Sanctuary b. Paint (including Stucco repair) Social Hall Exterior c. Paint (including Stucco repair and dry rot repair) Classroom Exterior Subtotal Paint



c) d) e) f)



Reseal the parking lot and restripe / add more handicapped parking Hook up to City Water - for fire sprinklers and drinking instead of well water system we are using. (1) New roof – Sanctuary (2) Worship Presentation System (multiple TVs in sanctuary)



$ 12,000 $ 7,000 $ 14,000 $ 33,000 $ 13,000 $ 92,000 (1) $ 75,000 (2) $ 10,000



Note 1: If the water district requires us to get off well water, then it will cost this much. Note 2: There is no indication at this time the sanctuary roof is leaking. However, it is over 50 years old, has asbestos roof tiles, and will be a challenge to scaffold.



Wish lists do not contain any funding
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Finance Committee The Finance Committee is responsible for the monies of the church. We ensure funds received are properly counted, deposited, held and spent. The Finance Committee ensures bills are paid promptly after approval for payment by the appropriate Committee Chairperson(s). The Finance Committee monitors all funds on deposit with Bank of America and with Synod for the IPC ‘On Demand’ Savings Account and Certificates of Deposit. The Finance Chairperson keeps Session and the Congregation informed of the church’s financial situation and ensures that all committees present proposed budgets for review and approval by Session. In 2013, the Finance Committee consisted of Helen Jorgensen as Chairperson; Dave King and Kathy Torrence, Shirley Murray, Russ and Denise Pennelly, Ron Fong, Don and Gill Carson as volunteer Counters; Jeanette Ollison as Bookkeeper; and Kathy Jeffries as Recorder. Helen Jorgensen resigned from Finance Chair as of December 1. Dave King and Kathy Torrence also stepped down as counters as of December 31. The Chairperson monitors the Finance Committee functions and the IPC financial status; and provides reports to Session and the Congregation. The Counters rotate on a weekly basis so that each week one Counter team prepares and makes a bank deposit which includes all receipts for the week (general giving, special designated giving, facility rental receipts, and any other funds received by IPC). The Recorder records individuals’ contributions and prepares/ sends statements to church members and other contributors for their financial records. The Recorder also enters information from the count sheet into the computer for bookkeeping when entering contributions. The Bookkeeper issues checks for all approved bills and keeps financial records including payroll and tax information. Church records are kept in a secure database managed by a software program called 'Church Windows.' In 2014, we will be updating the Church Windows package. 2013 Financial Results: In 2013, Session had adopted an austerity budget planning a $20,383 deficit. The actual IPC General Fund incurred a surplus of income over budgeted expenses of $45,287. This surplus resulted primarily because of changes in staffing and rentals. We did not anticipate a rental by Igelisia. The pastor position was vacant from September 1 and the budget had anticipated a new pastor being in place by September 1 for the whole year. The children and families ministry director position became vacant in April and we were not able to find another person. The youth director continued as a volunteer instead of being paid as originally budgeted. The income also includes a $4,000 transfer from the Building Renewal Fund to pay for part of the social hall restroom renovations. The transfer was necessary because the regular B&G budget did not have enough for this work. General Fund Reserves ended the year with a balance of $180.758.



Page 46



Annual Report 2013 Irvington Presbyterian Church



2014 Budget The planned budget for 2014 has a deficit, but aims to use a portion of the 2013 surplus which will still achieve a surplus when the two years are considered together. Even so, the budget is a faith budget that projects some deficit and acknowledges that the planned giving needs far exceed the pledges.
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Annual Report 2013 Irvington Presbyterian Church INCOME Assumptions for 2014 ● Donations - Based on historical giving, donations are assumed to remain $189,261 with no drop-off in giving due to pastoral change. Actual donations in 2013 were $184,791 ● Rental income - Estimated at $72,000. This is higher than the 2013 rental income of $67,648. The projection is based on Communidad increasing their rental use, continued rental use by Igelisa and a cost of living contractual increase with Clearwire. ● Per Capita – Congregation will contribute $800 @$35.15 per person for annual membership assessment to support Presbytery, Synod and General Assembly.



EXPENSE Assumptions for 2014 ● Pastor – budget assumes a 3/4 year cost of a pastor. This assumes we would have a vacancy in the pastor for three months and that the new pastor will receive the same compensation package as budgeted. The actual compensation package will depend upon negotiations by the Pastor Nominating Committee with the candidate. ● Children & Family Director – budget assumes a full time position with a vacancy for 2 months. ● An increase of approximately $10,000 to cover property taxes. We are in a dispute with the Alameda County Tax Assessor’s Office over our property tax exemption. The core of the dispute centers now around whether or not IPC is a religious corporation that is tax exempt from property taxes. The assessor has ruled that the Tri City Free Breakfast Program are charitable activities not included in our California religious nonprofit incorporation. While we are resolving this dispute, we will pay the increased property taxes. We should be able to get back most of the extra taxes once we resolve this dispute. Respectfully Submitted by Kathy Jeffries and Ron Fong on behalf of the Finance Committee
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Session Report The Session is responsible for the mission government of a particular church. This comprehensive responsibility includes the receiving of members, providing for worship, supervising the educational program, establishing the annual budget, providing for the management of the physical property ( building, grounds, equipment and furnishings), general administration, staff supervision, working with the deacons, keeping accurate rolls of the members, maintaining relationship with the higher governing bodies of the church, and leading the congregation outward in evangelism and mission. (From the Presbyterian Church Book of Order). Our special thanks to every one who served on the 2013 session: Serving on Session in 2013 were:  Worship - Pat Jeffries Class 2013  Christian Equipping – Lynnette Ariathurai. Class of 2013  Moderator - Michael Boyland (Jan-Aug.) and Randy Young (Sept-Dec.)  Finance – Helen Jorgensen. Class of 2015 (resigned 12/1/13)  Clerk of Session - Ron Fong, Class of 2013  Stewardship – Dean Ostdiek, Class of 2015  Building and Grounds, - Dave Wegener, Class of 2013  Missions – vacant (Mary Ellen McKowen acting Fall 2013)  Church Alive – Russ Pennelly, Class of 2013  Personnel/Nominating ,-Heather Ostdiek, Class of 2015



SESSION MEETINGS



The Session of Irvington Presbyterian Church met in 2013 for 12 stated regular meetings generally on the 4th Thursday of each month. The Session also held 15 special meetings in 2013. Four special meetings were to receive new members on March 2, June 21, June 26 and August 29. IPC added six new members in 2013. Six special meetings were held online to deal with urgent matters that could not wait until the next regular session meeting, but did not require a lot of discussion. These meetings dealt with the repair of the patio drain line, the final lease approval for Iglesia Rey de Reyes, the approval of the Ministry Information Form (MIF), the approval of the Staff Attendance Policy, and the approval of a meeting to receive a new member. Four more special meetings were held at the Mc Kowen Room to deal with urgent matters that could not wait and required discussion: January 10 approved the austerity budget for 2013. April 5 approved the Mission Study Report. April 14 approved financial
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Annual Report 2013 Irvington Presbyterian Church expenditures for VBS and for personnel. June 1 approved the Church Information Form (CIF) prepared by the PNC as part of the denomination process to find the next pastor. One more special meeting was held June 15 at IPC as a Joint Deacons Session retreat meeting to discuss the transition and work of the church with the retirement of the pastor and the decision to not hire an interim pastor.



CONGREGATIONAL MEETINGS Three congregational meetings were held in 2013. On November 15, 2013, a congregational meeting elected officers for the Class of 2016 and other classes who would start serving in 2014. The February 10, 2013, congregational meeting was for the purpose of conducting the annual business meeting of the church: (1) receiving the annual report; (2) electing the Corporation officers –President Lynnette Ariathurai, Secretary Ron Fong and Treasurer Helen Jorgensen; (3) re-affirming the call of the Rev. Dr. Michael Maurice Boyland as pastor per the terms in the budget; (4) amending the bylaws to officially reduce the number of at-large members on the Nominating Committee from five members to three members; (5) calling of members-at-large to serve on the nominating committee for 2013. Three “At-Large” members were elected: Joe DiMaggio, Betty Blizel and Jackie Rocket. The minutes also reflected several corrections to the Annual Report. Appreciation for the outgoing 2012 Corporation Officers for their service was also expressed at the February 10 Annual Meeting. There folks were President Don Carson, Secretary Ron Fong and Treasurer Dave Wegener. On April 28, 2013, a congregational meeting elected the Pastor Nominating Committee. Ten candidates wanted to serve on the PNC which had five slots available. The PNC was elected by paper ballot. The official PNC consists of Ron Fong (Chair), Lynnette Ariarthurai, Mary Lee Starkel, Peter Bade and Brook Mantia. Worshippers Average Weekly Attendance @IPC 2002-2013 105
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Annual Report 2013 Irvington Presbyterian Church MISSION STUDY TEAM and REPORT The Mission Study Team was dismissed with gratitude for their service in completing the Church Mission Study at the April 28, 2013 Congregational Meeting. They were elected November 18, 2012 to prepare a Mission Study as a pre-requisite to forming a PNC. The Mission Study Report is a comprehensive study of our church, our neighborhood and our vision to assist the PNC in looking for a pastor. Information was gleaned from the 2010 census, from a couple of town hall meetings, and from an extensive survey of the congregation. It’s 47 pages and can be read at bit.ly/IPCMS The Mission Study Team consisted of Deloris Anderson, Lynnette Ariarthurai, Marion Bade, Nick Mc Clure and Ron Fong Session placed nine members on the inactive rolls to reduce per capita assessments. Members on the inactive rolls for more than two years can be officially removed from the membership rolls. Session encourages inactive members to be active Christians through renewed participation either here or at another church.
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Session takes this action to encourage inactive members to actively associate with a church wherever they may have gone onto; and to minimize paying per capita taxes, which in 2013 is $35.15 per member. Per Capita helps pays for the operations of the are the higher governing bodies of the church - Presbytery, Synod and General Assembly.



Denominational Support Per Capita Per Capita to General Assembly $7.02 Per Capita to Synod $5.22 Per Capita kept by Presbytery $22.91



Total Per Capita Per Member $35.15
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Annual Report 2013 Irvington Presbyterian Church The 2012 Assessment was $35.00. The 15-cent increase was from General Assembly. The Presbytery and Synod have worked hard to live within their budget and have not increased their assessment in the last three years. We ask all members to contribute an additional $35.15 per person to cover this tax by the denomination. Mark your check and envelope Per Capita. The 2013 year had several additional unique challenges as Clerk. The Clerk also headed up the Mission Study Team, the Pastor Nominating Committee, and the liaison to the Acting Moderator Randy Young; and created an IPC Facebook Page. Please like our FB page at https://www.facebook.com/irvingtonpres The official church active membership revisions are: January l, 2013 ............................................................... Bruce Schlobohm Brenda Smith New members Alishan Merjanian 2013 Linda Fair YunLing Lu Amy Xinshu Peng Membership Transfers to other churches



Placed or Requested inactive 2013 as of 12/31 * Inactive Members can be made active anytime.



Passed on to Glory 2013



Moved to different churches or not attending IPC actively Mustafa and Kamroon Baksh Jeanette Beland Charlotte Green Alex Chung Mindy Chin Nick Look Frank DuClos Matilda Leon Mrs. Elizabeth Berger 2/27/13 Mrs. Katherine Fletcher 3/19/13 Mrs. Jean Gion 6/26/13 Mr. Gregge Vernon 6/30/13 Mrs. Mary Wolfe 8/7/13 Mrs. Jane Soper 11/17/13
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Joe Mastrocola, Ed Kailin and Dee Lasseter passed in 2013; But they are not members Adjustment for Records Audit Net Change



+1 



December 31, 2013................................................................................



Respectfully submitted in His Name, Ron Fong Clerk of Session, 2013 Irvington Presbyterian Church
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