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2016-17 English Learner Master Plan Institute



#Culture and Language Matter Dual Language/Bilingual Programs: Alternative Language Pathway Instructional Programs



Norms •  Presume positive intentions •  Place inquiry at the center to allow for processing,



probing, and think time •  Be prompt and be present •  Build a network through respect and support



Ø  Designing Instruction Ø  From Early Literacy to Disciplinary Literacy Ø  Access and Acceleration for Learners Ø  Assessment in a Learning Culture Ø  Optimizing choice pathways
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Learning Outcomes Participants will gain a deeper understanding of •  Alternative instructional program options available to students •  EL parent’s rights (California Education Code) •  Program request process and Program Participation •  Waivers (for parents of ELs) •  Participation form (for parents of EO/FEPs) •  Two starting points for establishing a new program
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Grounding Activity: Gallery Walk •  Take a look at the posters on the wall. •  Stand next to the poster that speaks to you, the one



with which you identify the most. •  Form a circle with the other participants at your poster



and have a conversation on why you identify with the poster. •  Choose a reporter to share out



with the whole group.



7



Activity– “Ahas” Instructional Program Options



Program Participation



Handout A



Parents’ Rights- Program Request Process



Two Starting Points for New Programs
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PREVIEW activity: Anticipation Guide •  Read each statement and



decide if the statement is True or False •  As we go through the presentation, you will have an opportunity to check your responses



Handout B



9



Alternative Language Pathway Instructional Program Options



B



Elementary Instructional Programs Options for English Learners Structured English Immersion (SEI) (English Learners)



Mainstream English Program (EO, RFEP, IFEP Reasonably fluent ELs (Levels 4-5)



*Maintenance



*Transitional Bilingual Education (TBE) (English Learners)



*Dual Language



Bilingual Education (MBE)



Two-Way Immersion (DLP)



(English Learners)



(English Learners and English Only Students)



*Alternative programs require a parental exception waiver.



Dual Language/Bilingual/Foreign Language Immersion Programs Projected for 2016-2017 LD NW: 4 programs



(Spanish & Korean)



LD NE: 7 programs



(Spanish & Armenian*)



LD C: 26 programs



(Spanish, Korean & Mandarin)



LD W: 17 programs



(Spanish, Korean, Mandarin & French)



LD E: 22 programs



(Spanish, Mandarin & Arabic*)



LD S: 11 programs



(Spanish & Korean) *New Program Language for 2016-2017
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Multilingual Instructional Program Pathways for 2016-2017 Dual Language Program (DLP) (Two-Way Bilingual Immersion)



Maintenance Bilingual Education (MBE) Program



Transitional Bilingual Education (TBE) Program



Foreign Language (One-Way) Immersion Program (FLI)



Program Goals



Bilingualism and Biliteracy



Bilingualism and Biliteracy



English



Bilingualism and biliteracy



Grade-Level Span



K-12



K-5



K-3



K-12



Number of Programs/ Languages Offered



Total: 65 • Spanish-51 (40 Elem; 11 Secondary) • Korean-9 (6 Elem; 3 Secondary) • Mandarin-3 (2 Elem; 1 Secondary) • Arabic (1 Elem) • Armenian (1 Elem)



Total: 7 • Spanish (6 Elem) • Korean (1 Elem)



Total: 10 • Spanish (9 Elem) • Korean (1 Elem)



Total: 5 • Spanish (1 Elem) • Mandarin-3 (2 Elem; 1 Secondary) • French (1 Elem)



Designed for



•  English learners •  English proficient students



•  English learners



•  English learners



•  English proficient students



Amount of Time in Target Language (Language other than English used in the program)



Elementary: 50%-90% of daily instruction Secondary: 2-3 periods out of a 6-period day



50%-70% of daily instruction



Begins with 70% primary language, by 3rd grade almost all instruction is in English



Elementary: 50%-90% of daily instruction Secondary: 2-3 periods out of a 6-period day



Content Taught in Target Language



•  Academic subjects •  Language •  Culture



•  Academic subjects •  Language •  Culture



•  Academic subjects •  Language •  Culture



•  Academic subjects •  Language •  Culture



State/District Mandates



•  CA Ed. Code, Section 310 •  LAUSD EL Master Plan •  “E” Req. of A-G in secondary



•  CA Ed. Code, Section 310 •  LAUSD EL Master Plan



•  CA Ed. Code, Section 310 •  LAUSD EL Master Plan



•  “E” Req. of A-G in secondary



12



13



Goals for TBE



English Proficiency



Academic Achievement
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Transitional Bilingual Education Program



APOLO/DL Office
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Goals for DLP and MBE Bilingualism and Biliteracy Academic Achievement



Cultural Competency
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Elementary Dual Language Subjects Taught in Elementary Classrooms



•  ELA



•  TLA –



Target Language Arts (for all students)



•  ELD (for ELs)



•  TLD–



Target Language Development (for EO/FEPs)



•  Math •  Science •  Social Studies



Additional Subjects in Dual Language



Taught in English and the Target Language



•  P.E. •  The Arts APOLO/DL Office
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Elementary Maintenance Bilingual Subjects Taught in Elementary Classrooms



•  ELA



Additional Subjects in Dual Language



•  TLA –



Target Language Arts



•  ELD (for ELs) •  Math •  Science •  Social Studies



Taught in English and the Target Language



•  P.E. •  The Arts APOLO/DL Office



Target Language Learning



Source: ACTFL (American Council on the Teaching of Foreign Languages)
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Benefits of Dual Language Education
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Activity– “Ahas” Instructional Program Options



Program Participation



Parents’ Rights- Program Request Process



Two Starting Points for New Programs
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Parents’ Rights and Program Request Process



C



  v  Parental Exception Waivers (for parents of English   Learners) v  Program Participation Form (for parents of EO/FEPs)  



       



For detailed information on Parental Exception Waivers for English Learners, please refer to BUL-4153.2



Bulletin and Participation Forms available at:



http://bit.ly/Dual-BilingualPublications



What are EL parents’ rights? What Does the Law say? California Education Code 300-340, states: ● English learners (ELs) are instructed in a Structured English Immersion Program (SEI). ● Parents of ELs who would like their child to be placed in an alternative program have the right to request an alternative program of instruction for their child using a Parental Exception Waiver. ● Individual schools in which 20 pupils or more of a given grade level receive a waiver shall be required to offer such a class; otherwise, they must allow the pupils to transfer to a public school in which such a class is offered. ● When waivers are granted: ELs less than 10 years of age are required to participate in a Structured English Immersion Program for a thirty calendar day period. This is only for the first time a waiver is granted and affects only those students that enroll for the first time in the California public school system (e.g., Kinder and recently arrived students less than 10 years of age). Let’s look at how to request a Parental Exception Waiver. 23  



Parental  Excep-on  Waiver  Timelines  for   English  learners   During  the  ini.al  30  days  of  school  or   At  any  .me  during  the  school  year  



If  there  is  no  response  to  the  waiver,  parents  should  schedule  a  mee.ng  with  the  principal.  
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Parental  Excep.on   Waiver  Form     Sec.on   completed  by   parents  



Sec.on   completed  by   the  school  
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Handout D
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Possible  Responses  to  the  Waiver   Request  



Response  to  the  Waiver  Request:   Granted-‐Wai.ng  List  



Waiver  Bulle.n  has  a  sample  wai.ng  list  



28  



Response  to  the  Waiver  Request:     GRANTED-‐Wai.ng  List  (TBE,  MBE)   • The  school  must  place   the  students  on  a   wai.ng  list  un.l  a   minimum  of  20   parental  excep.on   waivers  are  received.   • The  number  of   students  on  the  wai.ng   list  must  be  made   available  upon  request.    



1.  



Transi'onal  Bilingual  or   Maintenance  Bilingual    



2.   3.   4.   5.       20.       24   25.   26.      



Students may transfer to a neighboring school that offers these instructional programs, provided that space is available. No transportation will be provided by the District.
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Response  to  the  Waiver  Request:       GRANTED-‐Wai.ng  List  (DLP)   • 



Since  the  Dual   Language  Program   serves  both  EL  and   EO/FEP  students,   there  are  two   wai.ng  lists.  



  1.   2.  



Dual  Language  Program   Wai'ng  List   English  Learners  (EL)  



Dual  Language  Program   Wai'ng  List   English  Only  (EO)/   Fluent  English  Proﬁcient     (FEP)   1.   2.  



3.  



3.  



   



     



Response  to  the  Waiver  Request:   Granted-‐Program  Placement  
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Response  to  the  Waiver  Request:   Denial  of  Waiver  



•  Schools  must  grant  waivers  unless  the  school  administra.on  determines   that  the  alterna.ve  program  oﬀered  at  the  school  would  not  beneﬁt  the   student     •  When  a  parental  excep.on  waiver  is  denied:   •  Parents  must  be  informed  in  wri.ng  of  the  reasons  for  denial  and   •  Parents  must  be  advised  of  appeal  procedures  
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Parents  of  EO/FEP   students:     Par.cipa.on  Form   •  Parents  of  EO/FEP   students  need  to   complete  a     Par'cipa'on  Form  to   request  that  their   children  par.cipate  in   either  the  MBE  or  DLP.       Available  on  MMED   website  and  DL/Bil.   Oﬃce  website   Handout E
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Activity– “Ahas” Instructional Program Options



Program Participation



Parents’ Rights- Program Request Process



Two Starting Points for New Programs
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Program Participation



Program Participation (TBE) • Interest from:



• Parents of ELs (Transitional Bilingual



Education)



100 % EL



• When students reclassify during the school



year, they will finish out the year in the program. 37



Program Participation K-1 (MBE) • Interest from:



• Parents of ELs (Maintenance Bilingual



Education) 100 % EL



Case-by-case



80 % EL



Junta informativa San Miguel ES, Sep 2014



20 % EO/FEP
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Dual Language Program Ideal K-1 Classroom Composition 50 % EL



50 % EO/FEP
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Dual Language Program K-1 Classroom Composition 70 % EL



30 % EO/FEP



30 % EL



70 % EO/FEP



Mixing inherent in a dual language classroom; separate mixing time not required 40



DL/Bilingual Programs Office DL/MBE/FLI Programs
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Activity– “Ahas” Instructional Program Options



Program Participation



Parents’ Rights- Program Request Process



Two Starting Points for New Programs
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Two starting points for a new program
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Dual Language and Bilingual Programs: Two starting points for establishing a new program 1.  Programs that begin by English Learner parent waiver



request as outlined below: CA Education Code 310 states that “individual schools in which 20 pupils or more of a given grade level receive a waiver shall be required to offer such a class; otherwise, they must allow the pupils to transfer to a public school in which such a class is offered.” In cases where 20 English Learner parents at a given school and grade level submit a waiver for an alternative program, schools must offer the program (EL Master Plan, Page 9). 2.  Planning Year: Application and Approval Process
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One way a program starts is by: Parent Waiver Request • When parental exception waivers are received, the school



site must follow the guidelines and adhere to the timelines indicated in BUL-4153.2 Parental Exception Waivers. • All schools where English Learner parents exercise their



right to request such a program need to work with their Local District and Multilingual and Multicultural Education Department for guidance and implementation support. • Schools must submit a program proposal within the first



six months of implementation.
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Another way a program starts is by going through a Planning year and application process • Schools engage in a planning year. During this year, schools attend



informational meetings and enter into an application and approval process. Parent waivers and participation forms are still required. Dates Informational Meetings



May 2016 September 2016



Letter of Intent Due Proposal Writing Support Meeting Program Proposal Due Date Proposal Review Revisions Due Final Approval Implementation Year



October 7, 2016 November 2016 December 2, 2016 December 14, 2016 January 20, 2017 January 31, 2017 2017-2018
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Approval Process • The application, at a minimum, is reviewed by the



following for approval: • Dual Language/Bilingual Programs Office • Multilingual and Multicultural Education Department • Master Planning and Demographics • Integrated Library and Textbook Support Services • Division of Instruction • Office of the Superintendent
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Overview of the Application Proposal In addition to general school and demographics information, the proposal asks for a response to the following categories of program implementation: • PROGRAM STRUCTURE • CURRICULUM AND INSTRUCTIONAL PROGRAM • ASSESSMENT AND ACCOUNTABILITY • STAFF QUALITY AND PROFESSIONAL DEVELOPMENT • FAMILY AND COMMUNITY
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Reference Guide • MEM-6425.2



Establishing a New Dual Language Program (K-12), Maintenance Bilingual Education Program (K-5/6), and Transitional Bilingual Education Program (K-3) for the 2016-2017 School Year



Starting a New Program ●  Schools interested in starting a new program must



work with their Local District



●  Central office will provide technical support to local



districts



●  Immersion Instructional Program Models:



90/10, 70/30 or 50/50



●  Research suggests approximately one year to plan



for program implementation
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Planning Year: Commitment from All Stakeholders • Involvement of representatives of all stakeholders from



the beginning • Involvement of all stakeholders throughout the planning stages • Buy-in from staff, parents, and community • Commitment from the administration • Support from the local district superintendent or designee Form a planning team of stakeholders
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Planning Year: Gauge Parent Interest • Hold informational meetings to assess need and viability • Are parents interested in an alternative program that uses



bilingual methodologies and supports bilingualism? • Dual Language: parents of ELs and parents of EO/FEPs • Maintenance Bilingual: parents of ELs • Transitional Bilingual: parents of ELs



• Determine sustainability of the program • If interested, parents must submit a Parental Exception



Waiver or Participation Request form for their child to participate in the program selected
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Planning Year: Pre-Service Training for Teachers • Assess support and commitment • Attend District trainings • Learn about theory and pedagogy • Visit other program schools • Gather information on program and instructional models



at various state and national conferences • CABE (California Association for Bilingual Education) • ATDLE (Association of Two-Way and Dual Language Education) • La Cosecha of New Mexico • ACTFL (American Council on the Teaching of Foreign Languages)
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Planning Year: Administrator and Leadership Team • Hire qualified staff • BCLAD in target language • Multiple Subject Credential • Appropriate Single Subject Credential • CLAD for English counterpart (if team • Create • Be



teaching)



an environment that is receptive to biliteracy



aware/knowledgeable of the program model and instructional strategies



• Strategize



about generating interest and enrollment for your program



• Be



familiar with target language instructional materials and District textbook ordering process. Remember, all schools are accountable to the mandate of Williams legislation.
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Sample K-5 Implementation (MBE & DLP) First year:



Second year:



Third year:



Fourth year:



Fifth year:



Sixth year:



2016



2017



2018



2019



2020



2021



Kinder



Kinder



Kinder



Kinder



Kinder



Kinder



Grade 1



Grade 1



Grade 1



Grade 1



Grade 1



Grade 2



Grade 2



Grade 2



Grade 2



Grade 3



Grade 3



Grade 3



Grade 4



Grade 4 Grade 5
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Activity– “Ahas” Instructional Program Options



Program Participation



Parents’ Rights- Program Request Process



Two Starting Points for New Programs



56



Review Roles and Responsibilities Parents



•  Decide on a Program of instruction for your child. If an alternative program is selected, use a parental exception waiver for ELs or participation form for EOs.



School



District (LD & Central)



•  Collect and respond to waivers according to District guidelines •  Input waivers into MiSiS (job aid). •  If there are 20 or more, contact the LD for next steps if a program is not currently in place at the school site. If the school has a program, students should be placed in the program, as space permits. •  If fewer than 20, place students on a waiting list. Inform parent of other programs available in the community/district. •  If fewer than 20, but the interest is growing, place student on a waiting list. Inform parent of other programs available in the community/district. Attend District informational meetings on how to begin the program.



•  Support the school in program implementation. •  Provide information on how to begin the program •  Provide professional development. •  Curriculum development and support.



sff



Parent Choice



Parent chooses an alternative language pathway program for a child



EL



Parental Exception Waiver



EO/FEP



Program Participation Form



School Response If school currently offers the requested program...



...place student in the requested program according to placement guidelines for the program; if more students than space, the rest go on the waiting list



If school does not currently offer the requested program...



...contact the LD for support.



If school does not currently offer the requested program...



...place students on a waiting list. Inform parent of other sites available in the community/district.



If school does not currently offer the requested program...



...place students on a waiting list. Inform parent of other sites available in the community/district. Attend District Establishing a New Program Informational Meeting offered in the Spring and Fall.



20+ Waivers received for a given grade level



School Response



Fewer than 20 waivers received for a given grade level



Fewer than 20 waivers received for a given grade level, but the interest is growing



Roles and Responsibilities Provide professional development and instructional support



Develop curriculum resources LD and/or Central Support and monitor program implementation



Provide language pathway options through new program informational meetings
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Activity: Let’s Apply Our Learning • Each table receives a different scenario and has to



brainstorm and chart their course of action. Scenario A: • As a coordinator, you are preparing for your program options meeting. At the parent options meeting,



what information do you share with parents on how to officially request an alternative program? Scenario B: •  After your program options meeting, 3 parents are interested in the Dual Language Program for their



children. Your school currently doesn’t offer the program. What are the steps you must take as a coordinator? Scenario C: •  15 Kindergarten parents request a Dual Language Program in August. The school currently does not



offer the requested program. In the last two years, the number of requests submitted by parents has increased from 4 to 10. Can the school offer the new program this school year? Explain your response. Scenario D: •  20 parents of Kindergarten ELs submit waivers for a Maintenance Bilingual Education Program in September. Currently this program does not exist at the school and there has not been an interest in the program in previous years. What are your next steps? Scenario E: •  You are at a school where all stakeholders (administration, parents, and teachers) are interested in



exploring one of the alternative language programs. What are your next steps? Handout F



Resources



Handout H
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Learning Outcomes Participants will gain a deeper understanding of •  Alternative instructional program options available to students •  EL parent’s rights (California Education Code) •  Program request process and Program Participation •  Waivers (for parents of ELs) •  Participation form (for parents of EO/FEPs) •  Two starting points for establishing a new program
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PREVIEW activity: Anticipation Guide •  Read each statement and



decide if the statement is True or False •  As we go through the presentation, you will have an opportunity to check your responses



Handout B
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Contact Information • Dual Language/Bilingual Programs Office • Anne Kim, Coordinator 213-241-2550 [email protected]
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Evaluation and Q&A
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