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ACC Social Media Strategy Template Last Published November 2014



The following is an example template to help guide you to social media success. Your strategy does not have to look exactly the same and may include more or less information than is suggested in this template.



Part 1: What do we want to accomplish: Purpose, Goals & Measures What is the purpose of your social media strategy?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What are you trying to accomplish?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What will define your unique social media success?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



How will you measure if you’ve succeeded? (Building followers should not be your only goal—but it reasonable when first getting started. Make sure to use quantifiable goals that can measured through your analytics)



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What are your check-in dates to review and ensure the strategy is accurate?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Part 2: Defining Who We Are: Voice & Visual How do you deliver your message? (To define your voice, create a character sketch for which you can base the way you deliver your message.)



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What’s your tone?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What’s your style?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What images will you use to identify yourself?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What are the optimal image sizes you should use to enhance your look?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Part 3. How Do We Accomplish Our Goals Schedule & Execution Who is posting?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



When are they posting?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Who is your primary audience? Secondary audience? (Use your analytics to determine who your audience is. Your audience shapes your content, not the other way around.)



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Consistent and Defined Content Create a content bucket list - List content resources (with links)



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Define any consistent content you can repeat (Throwback Thursday or any creative ideas that speak specifically to your audience or goals)



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Develop an engagement policy Do you have the ability (support staff) to engage with your audience? If you don’t intend to be broadcast, develop a list of the type of content you reply to.



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



What methods and practices you will use to reach your goals?



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Part 4: Advise and Revise Set meetings in advance to continue to build, connect, and communicate with team members to ensure the account’s success is able to continue and evolve. Amount of meetings needed may vary based on team size. At least once a year, sit down as a team and review your strategy. What worked? What didn’t? Don’t be afraid to make changes—your strategy is a living, breathing document. Social media changes daily and so must your strategy.
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