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On February 25, the mentors and mentees of Home Forward’s inaugural Community Services Leadership Academy celebrated the group’s achievements.



Board of Commissioners Meeting Location:



Multnomah County Building 501 SE Hawthorne Blvd Portland, Oregon 97214 Date & Time:



March 15, 2016 6:15 PM



PUBLIC NOTICE:



Home Forward BOARD OF COMMISSIONERS will meet on Tuesday, March 15, 2016 At 6:15 pm At the Multnomah County Building 501 SE Hawthorne Blvd., Portland In the Commissioners Board Room
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MEMORANDUM



To:



From:



Community Partners Michael Buonocore, Executive Director



Date:



Subject:



March 9, 2016 Home Forward Board of Commissioners March Meeting



The Board of Commissioners of Home Forward will meet on Tuesday, March 15, 2016 at the Multnomah County building, 501 SE Hawthorne Blvd., in the Commissioners Board Room, Portland at 6:15 P.M. The commission meeting is open to the public. The meeting site is accessible, and persons with disabilities may call 503-802-8423 or 503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language, and/or oral interpreter) by 12:00 pm (noon), Friday, March 11, 2016.
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AGENDA
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BOARD OF COMMISSIONERS MEETING MULTNOMAH COUNTY BUILDING COMMISSIONERS BOARD ROOM 501 SE HAWTHORNE BLVD. PORTLAND, OREGON March 15, 2016 6:15 PM INTRODUCTION AND WELCOME PUBLIC COMMENT General comments not pertaining to specific resolutions. Any public comment regarding a specific resolution will be heard when the resolution is considered. MISSION MOMENT Topic



Presenter



Congregate Housing Services Program



Kitty Miller, Adrianna Rickard



MEETING MINUTES Topic Minutes of February 16, 2016 Board of Commissioners Meeting



CONSENT CALENDAR Following Reports and Resolutions: 16-03 01



Topic Authorize Innovative Changes to Implement Security Deposit Loan Program



March 2016 Home Forward Board of Commissioners



Presenter/POC Ian Slingerland Jaclyn Eaton



Phone # 503.802.8370 503.802.8357
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02



Authorize the Receipt of 2016 Capital Funds for Public Housing



Peter Beyer



503.802.8538



REPORTS / RESOLUTIONS Following Reports and Resolutions: 16-03



Topic



Presenter/POC



Phone #



03



Authorize Fiscal Year 2017 Budget



Peter Beyer



503.802.8538



04



Authorize Payment Standard Adjustment



Dena Ford-Avery Ian Slingerland



503.802.8568 503.802.8370



05



Authorize Execution of the Documents Necessary to Become Member of WGP Apartments LLC and Develop Woody Guthrie Place in Southeast Portland



Mike Andrews April Berg



503.802.8507 503.802.8326



06



Recognize Shelley Marchesi



Michael Buonocore



503.802.8423



EXECUTIVE SESSION The Board of Commissioners of Home Forward may meet in Executive Session pursuant to ORS 192.660(2). Only representatives of the news media and designated staff are allowed to attend. News media and all other attendees are specifically directed not to disclose information that is the subject of the session. No final decision will be made in the session. THE NEXT MEETING OF THE BOARD OF COMMISSIONERS The March Work Session will be on Wednesday, April 6, 2016 at 5:30 PM. This meeting will take place at Home Forward, 135 SW Ash Street in the Columbia Room. The next Board of Commissioners meeting will be Tuesday, April 19, 2016 at 6:15 PM. This meeting will take place at the Multnomah County Building, 501 SE Hawthorne Blvd, in the Commissioners Board Room. HOME FORWARD DEVELOPMENT ENTERPRISE CORPORATION BOARD The Home Forward Development Enterprise Board will meet following the March 15, 2016, Board of Commissioners meeting. March 2016 Home Forward Board of Commissioners
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ADJOURN
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MINUTES
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BOARD OF COMMISSIONERS MEETING HOME FORWARD 501 SE Hawthorne Boulevard—Portland, Oregon February 16, 2016 COMMISSIONERS PRESENT Chair Jim Smith, Commissioner Jennifer Anderson, Commissioner Damien Hall, Commissioner Charlene Mashia, Commissioner Wendy Serrano STAFF PRESENT April Berg, Michael Buonocore, Bianca Chinn, Tim Collier, Michael DePaepe, Dena FordAvery, Michael DePaepe, Biljana Jesic, Shelley Marchesi, Kitty Miller, Rodger Moore, Melissa Richardson, Molly Rogers, Jessica Rayos, Kandy Sage, Ian Slingerland, Jill Smith, Celia Strauss, Lisa Kay Yarborough COUNSEL PRESENT Steve Abel Chair Jim Smith convened the meeting at 6:14 PM. Chair Jim Smith opening the meeting noting a revision to the agenda which combined the mission moment with the report on Individual Development Accounts. PUBLIC COMMENT None MEETING MINUTES Minutes of the January 19, 2016, Board of Commissioners Meeting Chair Jim Smith noted a revision to the Minutes of the January 19, 2016 Board of Commissioners Meeting. There being no further revisions, Commissioner Damien Hall moved to adopt the minutes and Commissioner Jennifer Anderson seconded the motion. The vote was as follows: Chair Jim Smith —Aye Commissioner Jennifer Anderson—Aye
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Commissioner Damien Hall--Aye Commissioner Charlene Mashia—Aye Commissioner Wendy Serrano —Aye CONSENT CALENDAR Resolution 16-02-01 Authorize Approval to enter into a contract with Macias Gini & O’Connell LLP (MGO) for Financial Audit Services Resolution 16-02-02 Authorize an Intergovernmental Agreement with the State of Oregon Department of Human Services to Continue Management Services for Community Integration Project Homes Resolution 16-02-03 Authorize Grant Agreement Between Home Forward and Gladstone Square Apartments Limited Partnership Celia Strauss read the title of the resolutions on the Consent Calendar. Commissioner Wendy Serrano moved to adopt the Consent Calendar and Commissioner Charlene Mashia seconded the motion. Vote as follows: Chair Jim Smith —Aye Commissioner Jennifer Anderson—Aye Commissioner Damien Hall —Aye Commissioner Charlene Mashia —Aye Commissioner Wendy Serrano —Aye REPORT A Home for Every Veteran Update Ian Slingerland thanked the Board of Commissioners and shared that Mary Carroll, of Multnomah County would arrive late but would be joining in the report. Ian Slingerland then introduced Alex Glover, Director of Veterans Services for Transition Projects. 2
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Ian Slingerland presented that a Home for Every Veteran is an offshoot of A Home for Everyone; A Home for Everyone is community-wide effort to better assist people experiencing homelessness in Multnomah County. A Home for Everyone is adopted by a charter and led by an Executive Committee. Executive Committee members include seats for Multnomah County Chair, City of Portland Mayor, Portland City Council, Gresham City Council, Home Forward, a local non-profit and members of the public. In January of 2015, A Home for Everyone adopted a goal of ending veteran’s homelessness. This plan for A Home for Every Veteran is rooted in the belief that with the federal investment in ending veteran’s homelessness, systems could be scaled to create capacity. In turn, functioning so that when veteran’s do experience homelessness, it is brief, rare and one time. To understand the scale of the work, A Home for Every Veteran needed to identify the number of homeless veterans in our community. A Home for Every Veteran derived an initial number utilizing the 2015 Homeless Point in Time Count. The Homeless Point in Time Count is a biannual count that seeks to provide a full count of people experiencing homelessness on a single night in January. The count is completed through working with shelters and by street outreach. This count includes a question concerning an individual’s veteran status. From the initial number based on the count, different variables were applied, including tacking on an inflow number provided by the Veteran’s Affairs Admiration. Having used the best data from our community, A Home for Every Veteran established a goal of placing 690 veterans into permanent housing by the end of 2015. Of the veteran’s identified, there included 276 chronically homeless veterans. Achieving this goal required integration of community stakeholders. Although it seemed insurmountable, A Home for Every Veteran succeeded its goal and placed 695 households into permanent housing. Ian Slingerland reviewed some of the actions that resulted in surpassing the goal. The actions involved a lot of collaboration and political leadership. Mayor Charlie Hales and Multnomah County Chair Deborah Kafoury targeted landlord participation. Although individuals have access to rental assistance, the tight rental market makes it difficult to obtain housing. In tandem to targeted outreach, a Home for Every Veteran created commitments to support landlords including an outreach retention team. The benefits of the retention team are two-fold. It provides backing to limit veteran’s becoming homeless again and provides landlords with access to problem solving resources. Landlords can 3
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contact a 24-hour a day, 7-day a week phone number to access the outreach retention team and its supports. Additional efforts to reach the goal included Home Forward’s commitment of five homes at the Apartments at Bud Clark Commons and an additional fifty homes throughout our portfolio. The five homes at the Apartments at Bud Clark Commons benefit veterans with barriers to finding housing in the market and provides deeply supportive services. The fifty homes set aside in our portfolio ensured placements of VASH vouchers in a very tight rental market. Ultimately, by the end of 2015, Home Forward provided 90 homes to veterans. VASH vouchers also receive ongoing support from Multnomah County and Portland by way of flexible funds that cover costs associated with moving and resources for retention. These flexible funds limit having to find multiple homes for one individual. As of the time of this report, there are 525 authorized VASH vouchers, 484 are leased and 55 are currently searching for housing. Vouchers have been over-allocated with the understanding that not everyone will be successful. Ian Slingerland concluded his remarks noting two additional efforts of Home Forward developed for the Home for Every Veteran Initiative. First, that Home Forward has established different payment standards for VASH to further enhance their opportunity for placement in the competitive rental market. Second, Home Forward has created a preference to the Housing Choice Voucher Program for 50 individual’s ineligible for VA healthcare. Transition Projects Inc. (TPI) provides supportive services to these households. At this time, TPI is halfway toward lease-up of these vouchers. As a result of the aforementioned strategies employed, A Home for Every Veteran is in a place to establish a real-time count of veteran’s experiencing homelessness. Alex Glover thanked Home Forward for their hard work and commitment to ending veteran’s homelessness. Alex Glover said the registry is continually updated. Outreach staff enter assessments into HMIS. As a result of having a registry, TPI contacts individuals named on the list weekly to identify their current housing needs and next steps. This process repeats until an individual is housed. Using the US Inter-Agency Council of Homelessness three-month snapshot, TPI identified 185 individuals placed into housing, 71 individuals that were unsheltered, and 83 individuals in transitional housing.
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The future of the name registry relies on data driven and evidenced based systems to create a sustainable system. Glover closed his report emphasizing the name registry’s efforts are long-term. Over 2016, with the registry A Home for Every Veteran will work to create a viable system to quickly identify homeless veterans and offer veterans immediate safety off the street options while they are homeless. Ian Slingerland observed that the name registry provides a clearer sense of inflow; as a result the system can be scaled to meet the needs. Mary Carroll emphasized the improvements in the system that occurred throughout the year. She praised the work of TPI to develop a name registry that is dynamic. The use of a name registry is a best practice and is a shift from relying on the original list of names generated by the Point in Time Count. Mary Carroll thanked Home Forward for its contributions highlighting champions of the initiative Shelley Marchesi, Molly Rogers, Donna Kelley and Erik Olson. She observed Home Forward’s ability to be flexible, including increasing the number of homes made available to the effort. She shared that the inter-jurisdictional work must continue and thanked the Board of Commissioners for their leadership and support. Commissioner Damien Hall thanked Slingerland, Glover and Carrol for their work. He observed that the initiative exceeded its goal and recognizing for the limited length of time to monitor such information asked about the success of placements. Alex Glover responded that of veteran’s placed in housing overall is going well with an 80% retention rate at last observation. Ian Slingerland stated that a partnership with JOIN has been critical to assisting veterans in locating housing in a tight rental market. Mary Carroll answered that the retention team has limited potential issues. Commissioner Damien Hall thanked the presenters. Commissioner Wendy Serrano inquired about projections for 2016. Glover stated that the weekly observation of the registry informs on inflow and outflow identifying spikes in inflow and identifies the need for resources. He noted that this work is on-going. Chair Jim Smith thanked the presenters.
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MISSION MOMENT AND REPORT Individual Development Accounts Biljana Jesic thanked the Board of Commissioners for the opportunity to share about Individual Development Accounts (IDAs) and their use in the GOALS Program. The GOALS (Greater Opportunities to Advance, Learn and Succeed) program provides Home Forward participants with ways to set and reach their goals of becoming self-sufficient through five years of dynamic supportive services. The program helps families with job training and referrals, career advancement, and home ownership. Through our GOALS program IDA’s are available to participants. Jesic introduced co-presenters Sailor Holiday of CASA Oregon and Jessica Rayos, Resident and Community Services Coordinator with Home Forward and GOALS graduate. Sailor Holiday reported that CASA Oregon (Community and Shelter Assistance Corporation) started in 1988, and is located in Sherwood, Oregon. CASA Oregon helps direct-service organizations improve the lives of Oregonians, particularly in the rural areas of the state. CASA Oregon manages 60 different programs around the state and with the help of community partners such as Home Forward, is the largest IDA operator in the nation. Oregon leads in IDA operations largely due to the fact that it offers a tax credit to support its funding. In 2005, Home Forward became CASA Oregon’s first urban partner. To be eligible participants must be less than 200% of the Federal Poverty Level. The IDA matches $3 to each $1 contributed by participants. IDA funds go toward the purchase of an asset such as a first-time home, secondary education, program certifications and small businesses. There are other asset classes recently added by legislation. In addition, on the horizon is the potential for IDA’s as retirement plans. Partners, such as Home Forward provide case management and financial education to IDA participants. The benefit of the IDA program is providing access to learning how to bank and save. Depending on the asset goal, an individual may save for shorter or longer periods of saving time, learning how to build their asset and form good habits. The minimum amount of time a participant can contribute toward an IDA is six months and the maximum is three years. Holiday reported that there are 47 participants enrolled in the program and over the course Home Forward’s participation in the IDA program 149 savers have used the program. 49 participants have obtained their asset goal.
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Jesic stated that the IDA program aligns with the mission of GOALS to achieve financial stability. Any rent paid by a GOALS participant household over $350 goes into a managed savings account. Biljana Jesic remarked that as home prices in the community have increased, it is more of a challenge to obtain the asset goal of homeownership. However, many participants use their savings for education and job training. Participants learn to save and create assets. These skills are transferable regardless if they achieve their IDA goal. HUD encourages the use of programs that result in participants exiting generational and situational poverty. All participants must attend financial education classes and work with credit counselors to position themselves toward achieving their asset goal. The partnership between CASA Oregon and Home Forward maximizes and leverages resources. CASA Oregon provides dollars to Home Forward to provide case management. Home Forward case managers can then work with additional resources such as the Portland Housing Center, and local colleges to connect participants. The GOALS participant has one Resident Services and Community Coordinator throughout the life of their participation in the program. The Resident Services and Community Coordinator do the work of connecting the participant to the resources. This program has produced many successes for participants. In the past five years, 20 participants have pursued continuing education, four have started a small business and 24 have become homeowners. At the time of this report, there are 47 active participants and 67 people waiting to access the GOALS program. Limited funding makes it challenging to expand the GOALS program. Jessica Rayos thanked the Board of Commissioners for the opportunity to testify about her success with the IDA program. She shared her background as a young, single mother, raised by the streets, experiencing domestic violence. Through participation in the GOALS program, she was able to obtain an internship with Home Forward which led to her current employment with Home Forward. Before engaging with GOALS she had never heard of an IDA. Through the encouragement of her Resident and Community Services Coordinator she pursued an IDA. The support was overwhelming. Participation in the Housing Choice voucher program, GOALS and an IDA allowed Jessica to create stability for her daughter. She achieved after many firsts made possible by Home Forward support. These firsts included a savings account, graduating from GOALS in 2013, and in 2014 becoming a first-time homeowner. Jessica Rayos personally advocates for the IDA
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program by writing elected officials. She has received positive responses noting intentions of elected officials to expand the IDA program. Biljana Jesic closed the report emphasizing that participation in the IDA program is a good platform for expanding asset development and ending generational and situational poverty. Commissioner Wendy Serrano thanked Jessica Rayos for her personal testimony and inquired about future placement for persons on the waiting-list. Sailor Holiday said that CASA Oregon will be distributing an RFQ that may result in expanded funding to Home Forward for the program. Jesic answered that at current funding, 30 placements can be maintained per year. Home Forward relies on partnerships with other agencies for such a robust placement; working with groups such as Hacienda CDC, and Innovative Changes. The IDA is a great model, but there is room to explore other programs. Chair Jim Smith asked of the current participants what percentage will graduate? Jesic answered that graduation is tied to an asset goal. With the asset goal of homeownership becoming more challenging due to the market it has a lower success rate. The overall success rate is about 70%. Chair Jim Smith questioned how long does it take for participants to graduate? Jesic replied that graduation is tied to the asset goal. Participants in the IDA can save for a minimum of six months and a maximum of three years. She highlighted that CASA is supportive of participants and extends the time to achieve their asset goals when necessary. Holiday followed up saying savers can also switch asset types so that their funds can be used. Commissioner Jennifer Anderson asked if there is a minimum amount participants are required to save. Sailor Holiday shared that $25 per month is the smallest contribution per month that a participant can make. The typical savings goal is $1,000. Chair Smith stated that you cannot beat an investment of 3 to 1 match and that IDA’s are a great program. ADJOURN There being no further business, Chair Jim Smith adjourned the meeting at 7:11 PM.
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EXECUTIVE SESSION The Board of Commissioners of Home Forward did not meet in Executive Session pursuant to ORS 192.660(2). Attached to the Official Minutes of Home Forward are all Resolutions adopted at this meeting, together with copies of memoranda and material submitted to the Commissioners and considered by them when adopting the foregoing resolutions. Celia M. Strauss Recorder, on behalf of Michael Buonocore, Secretary ADOPTED: March 15, 2016 Attest:



Home Forward:



_______________________________ Michael Buonocore, Secretary



_______________________________ James M. Smith, Chair
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CONSENT CALENDAR
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MEMORANDUM



To:



From:



Board of Commissioners



Date:



Ian Slingerland, Director of Homeless Initiatives 503.802.8370



Subject:



Jaclyn Eaton, Program Design Manager 503.802.8357



March 15, 2016 Approve a contract with Innovative Changes for the administration of a Security Deposit Loan program for Housing Choice Voucher participants Resolution 16-03-01



The Board of Commissioners is requested to authorize a contract with Innovative Changes for the administration of a Security Deposit Loan program for Housing Choice Voucher participants. The cost of this 15-month agreement is $260,000. ISSUE As a result of the constrained housing market, successful lease-up rates for households with a House Choice Voucher (HCV) have dropped significantly and is currently just 69%. The time it takes to find a home has increased as well, from 47 days in 2010 to 70 days in 2015, a 67% increase. Home Forward has developed a Section 8 Success Fund in order to help households lease-up more quickly and to decrease the number of vouchers that are turned back. $260,000 of these funds will be dedicated to a Security Deposit Loan program accessible to any new voucher or moving (transferring) household who meet minimum income qualifications. Funds will be used for Security Deposit loans and program administration. The program will be administered by Innovative Changes, a certified non-profit Community Development Financial Institution, with a mission of helping people earning low-incomes
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build their long-term financial health. Housing Choice Voucher participants will be offered very low interest loans with affordable re-payment terms to cover the expense of security deposits. In addition to providing financial assistance to help ease the burden of locating new housing in a tight rental market, the program will also contain several incentives for its participants. Once the loan is paid back in full, Innovative Changes will report the loan to the three major credit bureaus in order to help participants build better credit. If the household chooses to complete Innovative Changes eight-hour Financial Education series any time during the loan term, the final loan payment will be forgiven. After reviewing the possible providers for a security deposit loan program for households earning low incomes, Home Forward staff determined that this is a unique and specialized program. Innovative Changes was the only provider able to do this work and even though this effort falls within their realm of expertise, the security deposit loan program will be a new and exciting addition to their organization. Based on this finding, Innovative Changes is a sole source provider of the contemplated security deposit loan program. The Home Forward Public Contracting Rules require Board authorization for contracts and amendments in excess of $100,000.00.
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RESOLUTION 16-03-01 RESOLUTION 16-03-01 AUTHORIZES AN AGREEMENT WITH INNOVATIVE CHANGES FOR SECURITY DEPOSIT LOAN PROGRAM SERVICES WHEREAS, Home Forward has developed the Section 8 Success Fund in order to assist housing choice voucher households to lease up more quickly and decrease the number of vouchers which are not utilized. WHEREAS, an element of the Success Fund is the development of a security deposit loan program, WHEREAS, Innovative Changes, a certified non-profit Community Development Financial Institution, has been identified as the sole source provider of the services necessary to establish and administer the security deposit loan program, WHEREAS, approval by the Board of Commissioners of Home Forward is required prior to execution of contracts or amendments exceeding $100,000.00. NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home Forward hereby authorizes the execution of an Agreement with the Innovative Changes for services related to the Section 8 Success Fund security deposit loan program for a fifteenmonth term beginning in April 2016. ADOPTED: MARCH 15, 2016 Attest:



Home Forward:



____________________________ Michael Buonocore, Secretary



_________________________________ James M. Smith, Chair
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MEMORANDUM



To:



From:



Board of Commissioners



Date:



Peter Beyer, Chief Financial Officer 503.802.8538



Subject:



March 15, 2016 Authorize the Receipt of 2016 Capital Funds for Public Housing Resolution 16-03-02



The Board of Commissioners is requested to authorize acceptance of public housing capital funds awarded to Home Forward as part of the modernization funding from the Capital Fund Program by the U.S. Department of Housing and Urban Development (HUD). ISSUE This year, the Capital Fund Program (CFP) award was announced on February 12, 2016. We are requesting your approval to execute the Capital Fund Program Annual Contributions Contract (ACC) amendments to allow for submission of the related amendments to the local HUD field office no later than March 16, 2016. The 2016 CFP ACC amendments include two awards from HUD: 1. 2016 base CFP award is $3,963,022.00 ($291,702.00 higher than 2015’s grant award) 2. 2016 2nd increment Replacement Housing Factor (RHF) award is $174,408.00 ($12,918.00 higher than 2015’s grant award) A resolution by the Board of Commissioners authorizing acceptance of the FY 2016 Capital Fund Program grants must be on file prior to the submission of the Annual Contributions Contract amendments to the Portland HUD field office no later than March 16, 2016.
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This request is critical to renovate the agency’s public housing portfolio as planned for in FY 2016. In looking forward to FY 2017, this request will help leverage funds for 85 Stories Groups 1 & 2 and continue debt service for FY 2016 bond payments toward the New Columbia Hope VI development Trouton Bonds. Home Forward received an 8% increase of 2016 base Capital Fund Program grant funds compared to the 2015 award. This grant program has recognized a total average increase of 13% over the prior four years. This award includes year-two of the Demolition or Disposition Transitional Funding (DDTF) for 85 Stories Groups 1 & 2 (which include Gallagher Plaza, Northwest Tower, Sellwood Center and Hollywood East) per the final release of 24CFR Vol. 78 (CFFP final rule). According to the Capital Fund Financing Program (CFFP) final rule, HUD allows for DDTF as part of Section 18 dispositions for a period of five years from the date of original disposition. This transitional funding is meant to supplant the former Replacement Housing Factor (RHF) grants. Demolition or Disposition Transitional Funding is included in the annual certification and is calculated as part of the base CFFP grant. Home Forward received an increase of 8% for the second increment of 2016 RHF grant funding compared to the 2015 grant award. The first increment of Replacement Housing Factor (RHF) grant awards fully expired during the 2014 calendar year. The RHF debt service schedule will be updated to reflect the Federal Fiscal Year 2016 awards and to prioritize the use of the RHF funds. Risks regarding the base Capital Fund Program (CFP) grant are minimal and have to do with not being able to expend funds within statutory timelines. However, Home Forward is continuing with mixed finance project structuring and construction of 85 Stories Groups 1 & 2. $2.7 million of Federal Fiscal Year 2011-2012 base CFP has been spent to date on these mixed finance projects and an additional $2.3 million of base CFP grant proceeds have been set aside from the Federal Fiscal Year 2013-2014 awards to support remaining project funding. The five-year allowance of Demolition or Disposition Transitional Funding (DTF) is scheduled to expire in 2020, and will cause a reduction in the projected Capital Fund Program base grant. This will impact Home Forward’s ability to execute needed capital improvements for the remaining public housing portfolio. Risks regarding the first and second increments of Replacement Housing Factor (RHF) awards are also minimal and have to do with adjustments to the debt service schedule to redirect the RHF grants to cover the April 1, 2016 Trouton bond payment. The decrease
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in RHF grants will cause any deficit in bond payment funded by RHF to be funded from the base Capital Fund Program grant.
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RESOLUTION 16-03-02 RESOLUTION 16-03-02 AUTHORIZES ACCEPTANCE OF PUBLIC HOUSING CAPITAL FUNDS AWARDED TO HOME FORWARD FOR 2016 AS PART OF THE MODERNIZATION FUNDING FROM THE CAPITAL FUND PROGRAM (CFP) BY THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) WHEREAS, Home Forward of Portland, OR has been notified by the U.S. Department of Housing and Urban Development (HUD) that the agency has been awarded modernization funding from the CFP in the amounts of $3,963,022 (Grant OR16P00250116) and $174,408 (Grant OR16R00250216) for Federal Fiscal Year (FFY) 2016, and WHEREAS, HUD requires the adoption of a Board Resolution approving the execution of the Capital Fund Program (CFP) Annual Contributions Contract Amendments to the Consolidated Annual Contribution Contract Number SF – 160, so that Home Forward can receive these CFP funds. NOW, THEREFORE, BE IT RESOLVED: the Board of Commissioners of Home Forward hereby accepts funding from the Capital Fund Program (CFP) in the amounts of $3,963,022 (Grant OR16P00250116) and $174,408 (Grant OR16R00250216) for Federal Fiscal Year 2016, the execution and submission of the CFP ACC Amendments to the Consolidated Annual Contribution Contract Number SF – 160 and certifies that the activities carried out with the funds provided under the Amendments will meet the requirements of the Amendments and the Consolidated Annual Contribution Contract. ADOPTED: MARCH 15, 2016 Attest:



Home Forward:



____________________________ Michael Buonocore, Secretary



_________________________________ James M. Smith, Chair 4
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MEMORANDUM



To:



From:



Board of Commissioners



Date:



Peter Beyer, Chief Financial Officer 503.802.8538



Subject:



March 15, 2016 Fiscal Year 2017 Budget Resolution 16-03-03



Kathy Kodis, Financial Analysis and Reporting Manager 503.802.8583



The Board of Commissioners is requested to approve Home Forward’s fiscal year 2017 budget which begins on April 1, 2016 and ends on March 31, 2017. To prepare for the new fiscal year beginning April 1, 2016, Home Forward’s budget process began in October 2015. A draft of the budget document was reviewed by the Audit and Finance committee on February 17, 2016 and was presented at the Board work session on March 2, 2016. The budget covers the planned activities for Home Forward’s main mission based business lines and is comprised of four main sections: A. Letter to the Community (page 1) B. Agency level information  Management Discussion (pages 1 to 10)  Operating statement with Funding Flow Analysis (page 11)  Line Item Analysis and Budget Assumptions (pages 12 to 16)



March 2016 Home Forward Board of Commissioners



26



C. Operating Group level information  Operating Statement by Operating Group (pages 17 – 19)  Budget Commentary (pages 20 – 34) D. Additional attachments (pages 35-43)  Includes information regarding Moving to Work (MTW) initiatives, households served, MTW proration trends, funding vs costs trend, headcount changes, and an acronym key. Home Forward’s fiscal year runs from April 1, 2016 to March 31, 2017. Based on expected agency funding, key planned activities for the upcoming year include:     







Payment standards will increase in all nine payment standard neighborhood designations for most bedroom sizes. Occupancy levels are expected to remain high at an average rate of 98%. We will finish major renovation work at the four properties associated with Phase 1 of 85 Stories. We will partner with Catholic Charities on the St. Francis Park project and with Beneficial Bank on the Framework project. Planned Moving to Work initiatives include new programs such as the Earl Boyle School rent assistance pilot, a voucher success fund initiative, an expungement partnership and funds to increase the number of affordable housing units. We will continue to support a long term savings approach to ensure Home Forward continues to have a strong financial foundation and be better prepared for future funding volatility.



Key financial highlights for the Fiscal Year 2017 budget include (numbers may differ slightly from source documents due to rounding):     



Annual operating revenues will decrease from $135.0 million to $134.0 million, a decrease of $1.0 million. Annual operating expenses will increase from $127.9 million to $136.9 million, an increase of $9.0 million. Based on the impact of items above, the operating loss for the year will be $2.9 million. This loss includes depreciation expense of $8.9 million. Net other income (expense) will improve by $3.7 million and will result in net other income of $0.9 million in FY17. Net capital contributions will increase by $3.1 million, mainly due to final funding for the completion of phase 1 of 85 Stories occurring in FY17. 2
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The combined impact of the above items yields a change in net position of $2.9 million. Finally, agency results are converted from a generally accepted accounting principles (GAAP) format to a funding flow presentation to better present the funds available to support agency operations and reserves.



ATTACHMENT Fiscal Year 2017 Budget Draft
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RESOLUTION 16-03-03 RESOLUTION 16-03-03 AUTHORIES APPROVING AND ADOPTING HOME FORWARD’S BUDGET FOR THE FISCAL YEAR ENDING MARCH 31, 2017 WHEREAS, Home Forward is committed to the maintaining high standards relating to the management of fiscal resources and the stewardship of public funds and assets; and WHEREAS, the staff of Home Forward has carefully and thoughtfully prepared the fiscal year 2017 budget to administer the programs and accomplish the objectives of the Agency for the period beginning April 1, 2016 and ending March 31, 2017; and WHEREAS, the budget identifies expected sources of revenue and funds held in reserves which are sufficient to cover planned expenditures for the fiscal year, and; WHEREAS, the Board of Commissioners has reviewed the budget and inquired with staff on the various aspects and components of the budget; NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of Home Forward approves and adopts the budget as submitted for the fiscal year ending March 31, 2017. ADOPTED: MARCH 15, 2016 Attest:



Home Forward:



_______________________________ Michael Buonocore, Secretary



________________________________ James M. Smith, Chair
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HOME FORWARD FISCAL YEAR 2017 BUDGET April 1, 2016 through March 31, 2017
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March 15, 2016 Dear member of the Home Forward community, This has quickly become one of the most expensive housing markets in the country, with record low vacancy rates and a critical shortfall of affordable housing. Home Forward is committed to deploying our resources in ways that respond to these local needs, in collaboration with our jurisdictional and community service partners. It is with this background that we present to you the proposed Home Forward Fiscal Year 2017 Budget. During the upcoming year, we will: •



•



• • •



• • •



Increase payment standards in all nine designated payment standard neighborhoods to address the continued rise in rental market pricing and to stabilize housing access across all of Multnomah County Focus our development, acquisition and rehab efforts to increase and preserve critical affordable housing stock throughout the community, in ways that reflect the needs of the populations and neighborhoods served Continue to maintain high occupancy levels at our affordable and public housing properties, with expected occupancy rates of 98%. Continue to support the A Home for Everyone initiative to reduce the devastating effects of homelessness in our community Convert our first six properties under the Department of Housing and Urban Development’s (HUD) Rental Assistance Demonstration (RAD) program, which allows us to change from a public housing operating and capital fund model to a voucher based funding model Work with HUD to finalize the renewal of our vital Moving to Work agreement, extending our designation to the year 2028 and allowing us the flexibility to respond to local conditions Continue supporting a long term savings approach, to ensure Home Forward maintains a strong financial foundation and is better prepared for future funding volatility Finalize and begin implementation of a new strategic plan



We appreciate you taking the time to better understand Home Forward’s mission and the financial environment in which we operate. As always, please do not hesitate to contact either of us, if you have additional questions about the budget document.



SIGNATURE PLACE HOLDER



SIGNATURE PLACE HOLDER



Michael Buonocore Executive Director



Peter Beyer Chief Financial Officer
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Home Forward Management Discussion Fiscal Year 2017 Budget General Overview The Federal Housing Act of 1937 authorized the creation of public housing authorities. Utilizing the 1937 Federal Housing Act, the Portland City Council established Home Forward (at that time, the Housing Authority of Portland) as a municipal corporation under the Oregon Revised Statutes in December 1941. Home Forward is governed by a nine-member Board of Commissioners; four appointments are recommended by the City of Portland, two by the City of Gresham and two by Multnomah County. Home Forward is not financially dependent on the City of Portland and is not considered a component unit of the City. The Executive Director is appointed by the Board and is responsible for the daily functioning of Home Forward. Home Forward is one of only 39 public housing authorities in the country (out of more than 3,000) that have been selected by the U.S. Department of Housing and Urban Development (HUD) and approved by Congress to participate in the Moving to Work (MTW) program. Moving to Work is a long-term federal pilot program designed to learn whether public housing authorities can serve their communities better with more local discretion over funding allocation, policies, and procedures. Home Forward has been operating as a Moving to Work agency since April 1, 1999. The MTW designation allows for exemptions from certain federal requirements allowing the merger of housing choice voucher & administrative funds and public housing operating & capital funds into a single fund. This enables Home Forward to create and implement innovative programs across its four main mission-based business lines The four main mission-based business lines are: 



Development – includes work on large scale development projects such as 85 Stories, part of Home Forward’s public housing preservation initiative, and improvement of our existing properties through the use of capital grants, local grants and mainstream financing products. Revenue for this group is generated from developer fees; fees which may be earned in one reporting period but paid in a different period.







Real Estate Operations – real estate operations includes asset management and property management of our affordable, master leased and public housing properties. Home Forward owns, manages or is a partner in 112 properties with over 6,500 units. (Of these totals, 21 properties with 2,468 units are owned through tax credit partnerships of which Home Forward is the minority owner. The forecasted and budgeted results of these 21 properties are not included in this document.)
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For Public Housing, revenue is generated from two main sources 1) HUD subsidies based on a HUD approved rate multiplied by the number of HUD approved units multiplied by a proration rate and 2) Tenant revenue – rents collected from residents which are driven by occupancy levels and by tenant income levels. For affordable housing properties, revenue is mainly generated by tenant rents and impacted by occupancy levels and contractually allowed affordable rental rates based on unit size. 



Rent Assistance - includes traditional and non-traditional rent assistance programs. Traditional programs include Housing Choice vouchers, vouchers for Homeless Vets (VASH), Family Unification Program vouchers (FUP), SRO/MODs and Shelter Plus Care. Non-traditional rent assistance programs include short and medium term rent assistance and rent assistance combined with partner services. Home Forward provides rent assistance to over 10,000 households on an annual basis. The Housing Choice voucher program (Section 8) is the largest rent assistance program administered by Home Forward, with funding determined by vouchers authorized, voucher utilization and proration rates.







Resident Services – includes social and economic development programs for families, along with administration of community housing and service partnerships throughout Multnomah County. Programs include congregate supportive housing and family selfsufficiency programs. These programs are typically funded by cost reimbursement grants and property fees.



Budget Principles The budget document provides greater context around where we are investing our resources to achieve the goals of ensuring the members of our community are housed. This document presents comparative budget information in two formats, first in a Generally Accepted Accounting Principle (GAAP) format and second in a Funding Flow (simplified operating cash basis) format. It is important for the reader to understand this distinction as certain revenue and expense items may be recorded in one fiscal year, while the cash involved impacts a different fiscal year (such as development fee revenue) or has no cash impact (such as depreciation expense). Additionally, this document only presents the results of Home Forward and does not include the budget of any component units. The budget was created with several guiding principles: 



All funds will be accounted for, meaning that current year activities will be funded with current year revenue, business line reserves, allowable transfers from other programs, or
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agency level reserves. Also, any remaining funds will be assigned to reserves for specific purposes or to general reserves to address funding volatility. 



All programs combined (excluding development) should have, at a minimum, break even funding flow.







Because the life cycle of development projects spans several years, we monitor development performance to match that life cycle rather than using a single year snapshot.







Revenues for the Public Housing operating subsidy and Public Housing capital grant are budgeted based on estimated calculations of rates and prorations as determined from the Consolidated Appropriations Act of 2016 approved in December 2015. Revenues for Housing Choice Voucher Program are based on actual Enclosure A funding for calendar year 2016.







Funds using MTW flexibility are aligned with strategic initiatives.







Home Forward strives to meet the MTW requirement of serving substantially the same number of households as it would if it did not have MTW status.







Funds from the sale of real estate will be used only for the acquisition, development, and/or preservation of real estate assets.



Budget Summary A more detailed analysis of line item changes begins on page 12 and a more detailed analysis of results by operating groups begins on page 17. Key Activities and Financial Highlights for FY2017 (Please note: numbers may differ slightly from source documents due to rounding) Key activities planned for FY2017 include: 



The Rent Assistance department plans to increase the voucher utilization rate in FY 2017 from 94.7% to 95.2% Actual utilization rates have fallen below planned levels due to lease up challenges resulting from Portland’s tight rental market. To address this, Home Forward will increase the payment standard in all nine designated payment standard neighborhoods to address the increase in local rental prices and to increase housing opportunities throughout Multnomah County. In FY 2016, the
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VASH voucher pool expanded when Home Forward was awarded 79 new vouchers in June 2015. 



Development will finish providing development services to the four buildings composing the 85 Stories Phase One initiative. These properties transferred to Low Income Housing Tax Credit Partnerships in April 2015. The Phase One initiative is nearly complete with major rehabilitation work and finance conversion scheduled to occur in March 2017. In addition, Home Forward is partnering with Catholic Charities to develop St. Francis Park, a low income housing tax credit property in Southeast Portland. This project is expected to close financing and begin construction in 2016.







Public housing will serve 1,320 households in 34 public housing properties given the expected occupancy rate of 98%.







Properties asset managed by Home Forward will serve 4,374 households given the expected average occupancy rate of 98%. Affordable, Home Forward-owned properties, are expected to serve 2,137 households, Tax Credit limited partnerships will serve 1,713 households and Special Needs properties will serve 519 households.







In support of the emerging “One” strategic plan, Resident Services will begin to look at trauma, healing and equity as integral components for meaningful engagement and service delivery, with the goal of extending services and support to a greater number of Home Forward recipients.



Financial highlights of the FY 2017 budget include: 



Annual operating revenues will decrease from $135.0 million to $134.0 million, a decrease of $1.0 million. This is mainly due to: o A $10.0 million decrease in development fee income related to completing development work at the 85 Stories properties and Stephens Creek Crossing. o Public Housing Operating Subsidy revenue decreases $1.1 million primarily due to the expiration of Asset Repositioning Fee revenue associated with the 85 Stories projects. o HUD funding for Housing Choice vouchers is projected to increase due to higher proration rates (from 99.7% to 99.85%) and inflation rate (from 0% to 10.1%) yielding a revenue increase of $7.43 million.
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o State, Local and Other Grant revenue increases $671 thousand primarily due to the commencement of the Family Futures rent assistance initiative in partnership with Multnomah County. 



Annual operating expenses will increase from $127.9 million to $136.9 million, an increase of $9 million. This is mainly due to: o The Rent Assistance department plans to increase the voucher utilization rate in FY 2017 from 94.7% to 95.2%. Actual utilization rates have fallen below planned levels due to lease up challenges resulting from Portland’s tight rental market. To address this, Home Forward will increase the payment standard in all nine designated payment standard neighborhoods to address the increase in local rental prices and to increase housing opportunities throughout Multnomah County. In FY 2016, the VASH voucher pool expanded when Home Forward was awarded 79 new vouchers in June 2015. The combined impact of the above factors increases Housing Assistance Payments by $4.7 million. An additional $1.2 million in housing assistance expenses result from a new Family Futures rent assistance program and the expansion of existing short term rent assistance programs. o Overall personnel expenses increase by $488 thousand. Of this increase, $216 thousand is related to negotiated wage increases offset by a net decrease in staff positions due to discontinued programs, $227 thousand resulted from increased benefit costs offset by a $40 thousand decrease in expected unemployment expenses and an $84 thousand increase in temporary labor for special projects. o Other administrative expenses will increase $506 thousand primarily due to expected predevelopment costs for anticipated RAD conversions and other future projects of $260 thousand, investment in Home Forward’s information technology infrastructure of $128 thousand, and costs associated with a new resident legal services initiative of $50 thousand. o Other Tenant Services expense increases $827 thousand primarily due to the addition of a Voucher Success fund. o Other maintenance expenses will increase $747 thousand primarily due to major maintenance projects at multiple affordable properties in FY 2017 along with the replacement of failing plumbing infrastructure at Tamarack and ongoing asbestos abatement throughout the public housing portfolio.







Of the $136.9 million of operating expenses, $80.6 million represents rent assistance payments made directly to landlords on behalf of Home Forward participants. Backing out this activity, Home Forward’s operating expenses would be $56.3 million.
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Based on the impact of items above, operating income will decrease by $10 million from an operating income of $7.1 million in FY 2016 to operating loss of $2.9 million in FY 2017.







Net other income will increase by $3.7 million to $887 thousand in FY 2017 primarily due to the gain on sale of $5.2 million from Plaza Townhomes, an affordable property, offset by writing off undepreciated assets that are replaced during renovations at Home Forward rental properties.







Net capital contributions increases from $1.9 million in FY 2016 to $4.9 million, an increase of $3.1 million due to the activity associated with 85 Stories.







The combined impact yields a $3.3 million decrease in changes to net position, going from $6.2 million in FY 2016 to $2.9 million in FY 2017.



Impact on Funding Flow As noted in the Budget Principles section, the agency presents its budget in not only a GAAP presentation but also in a funding flow format. The standard expectation of the funding flow is that Home Forward Programs (excluding development) will break even for the fiscal year and that development activities, will (at a minimum) break even over the course of the life of its various projects. A funding flow summary presented by operating group is presented below: Operating income (loss) after overhead Program Group Rent assistance Property management Asset management Resident services Other Subtotal Development Total Agency



Non-reserve funding flow adjustments



1,691,503 (3,572,625) 1,447,818 (382,881) 147,084 (669,101)



(11,962) 2,940,606 (1,033,587) 69,753 481,930 2,446,740



(2,228,319)



7,749,908



(2,897,420)



10,196,648



Reserve transferin to fund current activities 4,650,356 632,019 142,769 313,128 371,611 6,109,883 6,109,883



Additions to reserves



Net funding flow



(6,329,897) (557,000) (1,000,625) (7,887,522)



-



(5,521,589)



-



(13,409,111)



-



“Non-reserve funding flow adjustments” include add backs for depreciation, offsets for allocated capital acquisitions and certain debt payments, property level reserves, and increases/decreases related to the timing of affordable housing cash flows. “Reserve transfers in” to fund current activities reflect the inflow of reserve funds to cover current year expenses. This activity translates to a reduction of agency reserves.
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“Additions to reserves” reflect the transfer of remaining operating income into reserve accounts. Please note, the bracketed number in this column does not represent an outflow of agency cash but rather an increase to agency reserves. Net reserves are dedicated to the following identified purposes:  



 



$5.5 million of collected development fee revenue is transferred to reserves and used to cover department operations and fund project costs that span multiple fiscal years. As part of a ten year plan to ensure adequate reserve levels for Home Forward, $125 thousand will be directed to an agency level operating reserve and $400 thousand will be directed to an agency level capital reserve. Moving to Work HUD held reserves will increase by $706 thousand to provide for future year funding needs arising from the impact of updated payment standard levels. $547 thousand will be transferred to business line level reserves to address future funding volatility.



Staffing update Home Forward staff provides services that are funded with both agency resources (Home Forward legal entity) and resources from other legal entities, such as Home Forward Development Enterprises and several tax credit partnerships. The breakout by funding resource and the change in budgeted full time equivalents (FTEs) is: Full-time Equivalents



Agency funded Other legal entitiy funded Total agency managed positions



FY 2016



FY 2017



Change



258.7



253.9



(4.8)



36.7



37.3



0.6



295.4



291.2



(4.2)



In total full-time equivalent employees have been reduced by 4.2 FTE primarily due to the ending of the Housing Works grant (5.3 FTE) and the sale of Plaza Townhomes (1.2 FTE) offset by a net addition of 2.3 FTE.



Risks and Opportunities As is the case every year, federal funding is determined by the level of congressional appropriations which has been volatile over the last five years. Though we are waiting for final confirmation of funding for some programs from HUD, we based our estimates of federal funding on industry analysis of the Consolidated Appropriations Act of 2016 where necessary. In any given year, there is the potential for weather related incident/natural disaster that impacts a majority of agency properties.
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Development projects, such as St. Francis Park, are at various stages of completion. There is always the risk of delays in construction but we are confident in the historical success of the Development team to monitor and manage projects to mitigate this risk. Additionally, the Development team monitors new funding opportunities and strategies for financing affordable housing. In addition to seeking out innovative ways to utilize MTW flexibility, Home Forward’s management will continue to focus on the short term and long term impact of agency operating costs. This includes reviewing and modifying existing mission based business models to ensure that the operating cost structure can be supported by the Agency’s anticipated revenue and still achieve mission based outcomes. In December 2013, Home Forward submitted a Rental Assistance Demonstration (RAD) application to HUD for 860 public housing units located in twelve Home Forward properties. Six properties are the remaining properties from the 85 Stories initiative and six are additional properties that could benefit from the first phase of the RAD program. With the RAD program, Home Forward would be allowed to convert units to either a Project-based Voucher or Projectbased Rental Assistance as well as utilize debt or other mixed finance opportunities to assist with necessary capital improvements. In December 2014, Congress increased the cap on the number of units eligible to participate in the RAD program sufficiently to include Home Forward’s first RAD application. We expect to convert six properties under the first phase of the RAD program during FY 2017. Additionally, in July 2015, Home Forward submitted RAD applications for 31 additional public housing properties. These properties were not within the unit count cap established by Congress and will require an increase in the cap before the applications can be executed. Finally, Home Forward’s current MTW contract with HUD is set to expire on March 31, 2018. The Consolidated Appropriations Act of 2016 contains language authorizing the extension of current MTW contracts to 2028. Home Forward expects to finalize the extension with HUD during FY 2017. Conclusion Home Forward’s FY 2017 budget was developed with the context that our community is experiencing a major rental crisis. We are aggressively increasing payments standards throughout the county in an attempt to match significant increases in market rents while increasing affordable units and preserving our existing properties. Additionally, we continue to expand and align much needed services that support our families. This is challenging work and, in order to be successful, requires dedicated staff members who are well trained and well equipped. Again, this is challenging work, but we are driven by our mission - to assure that the people of the community are sheltered - and we believe in the potential of the people of our community.
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Home Forward Operating Statement and Summary of Funding Flow Increase/ Operating Statement Dwelling Rental Non-dwelling Rental HUD Subsidies -Housing Assistance HUD Subsidies -Admin Fee HUD Subsidies -Public Housing HUD Grants Development Fee Revenue, Net State, Local & Other Grants Other Revenue



FY16 Budget $



Total Operating Revenues



15,566,305 1,706,487 70,806,491 5,916,646 11,901,357 6,723,964 10,545,766 6,097,995 5,772,898



FY17 Budget $



135,037,909



PH Subsidy Transfer Housing Assistance Payments Administrative Personnel Expense Other Admin Expenses Fees/overhead charged Tenant Svcs Personnel Expense Other Tenant Svcs Expenses Program Expense Maintenance Personnel Expense Other Maintenance Expenses Utilities Total IA Expense Depreciation General



Total Overhead Allocations



Net Other Income (Expense) HUD Nonoperating Contributions Net Capital Contributions



(10,041,317)



-



-



7,143,897 233,721 (2,706,421) (366,518)



(2,897,420) 224,887 (2,645,895) 3,307,721



(10,041,317) (8,834) 60,526 3,674,239



(2,839,218) 1,889,786



886,713 4,942,817



3,725,932 3,053,031



-



-



Reserve Funded Capital Contributions



9,032,271



(2,897,420)



-



Operating Income (Loss) after Overhead Investment Income Interest Expense Gain (Loss) on Sale of Assets



146,974 6,108,517 (256,117) 506,248 51,000 (181,280) 827,182 1,019,677 (93,934) 747,008 213,691 (11,453) (320,336) 275,095



136,926,284



7,143,897



626,840 252,678 7,434,348 658,965 (1,069,532) 206,809 (9,963,305) 671,465 172,686 (1,009,046)



3,266,876 80,598,959 6,571,553 7,256,472 75,000 2,335,805 2,894,899 9,289,796 3,677,438 6,444,743 4,435,466 (195,973) 8,858,989 1,416,261



127,894,013



Operating Income (Loss)



$



134,028,864



3,119,902 74,490,442 6,827,671 6,750,224 24,000 2,517,085 2,067,717 8,270,119 3,771,372 5,697,735 4,221,775 (184,519) 9,179,325 1,141,166



Total Operating Expenses



16,193,144 1,959,166 78,240,839 6,575,611 10,831,825 6,930,774 582,461 6,769,460 5,945,584



(Decrease)



-



1,889,786



4,942,817



3,053,031



6,194,464



2,932,110



(3,262,354)



Operating Income (Loss)



7,143,897



(2,897,420)



(10,041,317)



Funding Flow Adjustments



(7,143,897)



2,897,421



10,041,317



Change in Net Position Funding Flow Analysis



Net Funding Flow
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Line Item Analysis and Budget Assumptions REVENUE o



o



o



o



Dwelling Rental $16.2 million, $627 thousand greater than FY 2016 Budget 



Affordable Housing - Dwelling Rental increases $435 thousand primarily due to the impact of expected property transitions of $293 thousand (the sale of Plaza Townhomes and the transition of Sequoia Square from the tax credit portfolio to the affordable portfolio), and rental revenue increases averaging 2.44% across the affordable and special needs portfolios offset by increased utilization of tenant based rent assistance vouchers.







Public Housing – Dwelling Rental increases $192 thousand primarily due to the continuing impact of rent reform.



Non-dwelling Rental $2.0 million, $253 thousand greater than FY 2016 Budget 



Non-dwelling rental includes commercial rents, payments received from special needs master leased properties, land lease revenue, cell tower revenues, and parking revenue.







Land lease revenue increases $177 thousand due to the closing of the West and Woods tax credit limited partnerships.







Commercial rental income increases $64 thousand primarily due to increased revenue in the Affordable Portfolio.



HUD Subsidies - Housing Assistance $78.2 million, $7.4 million greater than FY 2016 Budget 



HUD’s Housing Choice Voucher inflation is budgeted to increase to 10.1% in FY 2017 from 0% in FY 2016. This increase in inflation rate equates to a $6.4 million increase in funding.







VASH voucher funding increases $1 million primarily due to increased utilization associated with new VASH vouchers and Family Unification Vouchers increase $136 thousand.



HUD Subsidies - Administrative Fees $6.6 million, $659 thousand greater than FY 2016 Budget 



o



o



Administrative Fee funding increases $659 thousand due to increases in fee rates along with increases in VASH voucher utilization.



HUD Subsidies - Public Housing $10.8 million, $1.1 million less than FY 2016 Budget 



Budget assumes that Operating Subsidy’s proration will be 83.5% in FY 2017.







Operating Subsidy revenue decreases $1.1 million due to expected reduction of $1.5 million in Asset Repositioning Fee revenue generated from the conversion of the 85 Stories - Phase 1 properties from Public Housing subsidy to Housing Choice Voucher subsidy. This decrease is partially offset by a $479 thousand increase in normal Operating Subsidy due to inflation factors.



HUD Grants $6.9 million, $207 thousand greater than FY 2016 Budget 



Capital Fund revenue reported in operations increases $275 thousand primarily due to $100 thousand in funds being used for RAD conversion costs and increases in costs estimates for the Capital Needs Assessment and Asbestos Abatement operating expenses.
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o



Development Fee Revenue $582 thousand, $10 million less than FY 2016 Budget 



o



Family and Supportive Services (FSS) funding decreases $59 thousand due to the transition of Stephens Creek Crossing HOPE VI CSS funding from supporting tenants during the development phase to a HOPE VI services endowment which funds continuing tenant services. FY 2017 Developer Fee is earned for the following Projects:  St Francis Park: $ 557 thousand  85 Stories – Phase 1: $ 12 thousand  85 Stories – Phase 2: $ 13 thousand



State, Local & Other Grants $6.8 million, $671 thousand greater than FY 2016 Budget Grants consist of: Short-term Rent Assistance City of Portland Multnomah County Homeless Family System of Care Family Futures Emergency Food & Shelter City of Gresham United Way PILOT Revenue Short-term Rent Assistance Total Housing Works Grant Medicaid Multnomah County - Youth Programs City of Portland – Bud Clark City of Portland – Landlord Guarantee Other



o



FY 2016 $ 1,801 1,253 1,134 150 5 90 194 $ 4,627 448 417 206 247 71 82 $ 6,098



(in thousands) FY 2017 Change $ 1,916 1,180 1,188 907 163 8 89 277 $ 5,728 33 417 206 248 71 66 $ 6,769



$



115 (73) 54 907 13 3 (1) 83 $ 1,101 (415) 1 (16) $ 671



Other Revenue $5.9 million, $173 thousand greater than FY 2016 Budget Other Revenue consists of: Portability Revenue Property related income – AM Property related income – PM West & Woods contributions Operating contribution earned Property related income – RS Fraud/Bad Debt Recovery Conduit Financing Revenue Other
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FY 2016 $ 2,310 638 1,416 495 795 91 28 $ 5,773



(in thousands) FY 2017 $ 2,271 727 1,361 521 600 180 200 86 $ 5,946



Change $ (39) 89 (55) 26 (195) 89 200 58 $ 173 43



EXPENSE o



PH Subsidy Transfer $3.3 million, $147 thousand greater than FY 2016 Budget 



o



Housing Assistance Payments $80.6 million, $6.1 million greater than FY 2016 Budget 



o



PH Subsidy Transfer increases $147 thousand primarily due to increases in per unit public housing operating subsidy. Housing Assistance Payment expense increases $6.1 million primarily due to:  Moving to Work voucher expense increases $3.5 million due to increases to voucher payment standards in response to changes in Portland Fair Market Rents. In addition, Home Forward will process an interim recertification at the beginning of the fiscal year for families experiencing a rent burden in excess of 50%.  Veterans Assistance Supportive Housing (VASH) voucher expenses increases $1.2 million due to payment standard increases described above as well increased utilization from 79 newly leased vouchers.  A new short term rent assistance program called Family Futures developed in partnership with Multnomah County will provide an additional $907 thousand in housing assistance.



Personnel Expense $21.9 million, $489 thousand greater than FY 2016 Budget 



Total Full-time Equivalents (FTE) for agency funded positions in FY 2017 are budgeted at 253.9 FTE. An additional 37.2 FTE are funded directly from tax credit limited partnerships and the 85 Stories - Phase 1 properties. Combined FTE are 291.2 FTE, a 4.2 FTE decrease from FY 2016 Budget.



Administrative Personnel Expense Tenant Svcs Personnel Expense Program Personnel Expense Maintenance Personnel Expense



FY 2016 $ 6,828 2,517 8,270 3,771 $



o



21,386



(in thousands) FY 2017 Change $ 6,572 $ (256) 2,336 (181) 9,290 1,020 3,677 (94) $



21,875



$



489







Salary and wages increased $232 thousand due to projected compensation increases offset by FTE changes.







Other employee compensation increased $187 thousand. Other employee compensation includes PERS expense, employee medical and dental insurance, taxes, worker’s compensation and unemployment insurance.



Other Administrative Expense $7.3 million, $501 thousand greater than FY 2016 Budget 



Affordable Housing portfolio increases $110 thousand primarily due to RAD conversion costs (offset by capital fund increases via HUD Grants).







Development & Community Revitalization increases $120 thousand primarily due to estimated predevelopment expenses for future projects.







Information Technology increases $98 thousand primarily due to increases in expendable office equipment budget.
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o



Other Tenant Services Expenses $2.9 million, $827 thousand greater than FY 2016 Budget 



o



o



o



Other Maintenance Expenses $6.4 million, $747 thousand greater than FY 2016 Budget 



Affordable Housing portfolio increases $416 thousand primarily due to window repairs at Grace Peck Apartments of $253 thousand, large scale painting and caulking project at Rosenbaum Plaza of $146 thousand and pavement work at Rockwood Station of $35 thousand.







Public Housing portfolio increases $210 thousand primarily due to ongoing projects at Tamarack and abatement throughout the portfolio.



Utilities $4.4 million, $214 thousand greater than FY 2016 Budget 



Affordable Housing portfolio increases $164 thousand primarily due to projected rate increases from the utility companies.







Public Housing portfolio increases $30 thousand primarily due to projected rate increases from the utility companies.



Total Inter Agency (IA) Expense ($196 thousand), $11 thousand increase in capitalized labor compared to FY 2016 Budget 



o



o



Tenant services expense increases primarily due to implementation of Voucher Success Fund of $807 thousand.



This credit represents the cost of labor associated with capital projects that will be moved to work in progress and capitalized as part of property improvements on the Agency balance sheet.



Depreciation $8.9 million, $320 thousand less than FY 2016 Budget 



Depreciation expense decreases $180 thousand in the Affordable portfolio primarily due to a number of assets being fully depreciated in FY 2016 and no depreciation being budgeted for Plaza Townhomes due to the pending sale.







Depreciation expense decreases $224 thousand in the Public Housing portfolio primarily due to a number of assets being fully depreciated in FY 2016.







Depreciation expense increases $86 thousand in the Real Estate Finance portfolio due to landscape & site improvements at Stephens Creek Crossing.



General $1.4 million, $275 thousand greater than FY 2016 Budget 



Bad Debt Expense increases $180 thousand primarily due to Rent Assistance, where this item was not previously budgeted.







Insurance expenses increases $104 thousand primarily due to increasing premiums and property transitions.



NET OTHER INCOME (EXPENSE) o



Investment Income $225 thousand, $9 thousand less than FY 2015 Budget 



o



Investment income decrease of $38 thousand due to the sale of Plaza Townhomes is partially offset by increases in earnings on reserve funds of $23 thousand.



Interest Expense $2.6 million, $60 thousand less than FY 2016 Budget 



Development interest expense decreases $29 thousand due to the completion of the Stephens Creek Crossing project.



March 2016 Home Forward Board of Commissioners



45



o



Gain (Loss) on Sale of Assets $3.3 million, $3.6 million greater than FY 2016 Budget 



An affordable property, Plaza Townhomes, is being sold and is expected to generate a gain on sale of $5.2 million.







The offsetting budgeted loss on sale of assets represents reductions in the “book” value of assets reported when undepreciated assets are replaced during renovation activities.  In FY 2017 Fairview Oaks is expected to experience $1.1 million in write offs from renovations.



NET CAPITAL CONTRIBUTIONS o



HUD Non-operating Contributions $4.9 million, $3.1 million greater than FY 2016 Budget HUD Non-operating contributions consists of:



85 Stories PH Capital Fund - Trouton Bond Payment PH Capital Fund - Capital Improvements



March 2016 Home Forward Board of Commissioners



(in thousands) FY 2016



FY 2017



Change



$



514 1,376



$ 2,644 356 1,943



$ 2,644 (158) 567 -



$ 1,890



$ 4,943



$ 3,053
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Home Forward Fiscal Year 2017 Operating Statement by Operating Group Rent Assistance



Operating Statement Dwelling Rental Non-dwelling Rental HUD Subsidies -Housing Assistance HUD Subsidies -Admin Fee HUD Subsidies -Public Housing HUD Grants Development Fee Revenue, Net State, Local & Other Grants Other Revenue Total IA Revenue



$



75,735,377 6,575,611 54,710 4,771,382 5,874,694 2,444,733 117,705



Property Management $



3,278,384 171,730 214,020 10,482,750 1,038,858 1,814,567 21,100



Asset Management $



16,314,761 1,300,227 2,505,462 333,459 80,000 23,750 832,065 64,363



Resident Services $



Development



35,342 294,365 980,534 871,016 735,205 589,235



Total Operating Revenues PH Subsidy Transfer Housing Assistance Payments Administrative Personnel Expense Other Admin Expenses Fees/overhead charged Tenant Svcs Personnel Expense Other Tenant Svcs Expenses Program Expense Maintenance Personnel Expense Other Maintenance Expenses Utilities Total IA Expense Depreciation General



95,574,212 84,190,127 655,659 539,503 358,146 628,671 1,011,275 4,203,612 275,124 2,596 132,276



17,021,408 3,600,335 333,872 533,799 80,553 53,662 2,469,662 3,626,698 1,677,832 1,809,948 309,519 2,981,118 418,888



21,454,087 22,851 213,373 3,658,002 37,984 19,152 808,328 50,741 4,599,912 2,511,227 658,691 5,380,520 762,903



3,505,697 137,367 140,360 1,530,737 1,737,710 382,923 220,310 16,500



Total Operating Expenses



91,996,990



17,895,884



18,723,685



4,165,907



Operating Income (Loss)



3,577,223



Total Overhead Allocations Operating Income (Loss) after Overhead Reserve Funding



2,730,402



$



451,868 60,000 -



$



511,868 66,700 85,934 4



460,034 45,500



Reserves $



505,534 4,916,725 2,113,840 0 79,999 73,100 110,001 222,623 118,671 (736,957) 335,840 85,669



-



(3,400,000) $ (460,035) (214,020) (333,459) (80,987) (917,759)



134,028,864 3,266,876 80,598,959 6,571,553 7,256,472 75,000 2,335,805 2,894,899 9,289,796 3,677,438 6,444,743 4,435,466 (195,973) 8,858,989 1,416,261



(5,456,300)



136,926,284



152,638



7,319,510



-



359,230



(6,813,976)



-



50,040



2,698,149



1,282,585



(277,330)



(6,551,790)



-



-



(3,572,625)



1,447,818



(382,881)



(2,228,319)



359,230



(262,186)



-



50,040



384,951



(5,209,618)



(179,957)



259,426



2,070



(7,437,937)



179,273



43,800



(526,147)



Investment Income Interest Expense Gain (Loss) on Sale of Assets



(2,430) -



1,181 (72,643) (533,699)



91,603 (2,301,259) 3,841,420



-



Net Other Income (Expense) HUD Nonoperating Contributions Other Nonoperating Contributions Reserve Funded Capital Contributions



(2,430) -



(605,161) 1,943,250 -



1,631,764 3,001,615



-



Net Capital Contributions



(77,892) $
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1,943,250 (2,190,736) $



921,671



3,001,615 5,555,049



-



$



2,070



$



(2,760)



50,040



(2,897,420)



-



224,887 (2,645,895) 3,307,721



-



886,713 4,942,817 -



2,400,000



(134,084) 2,999,567 -



(3,376) -



(5,401,615)



2,400,000



2,999,567



-



(5,401,615)



$



(6,136) $



(2,897,420)



6,994,509



123,045 (126,421) -



3,044,756



(2,897,420)



6,994,509



9,058 (143,142) -



(5,037,937) $



16,193,144 1,959,166 78,240,839 6,575,611 10,831,825 6,930,774 582,461 6,769,460 5,945,584 -



(5,406,260) (333,459) (3,614,020) (20,982) (460,035) (55,625) (4,380) (917,759) (50,040) -



2,127,970



-



$



-



(1,265,652) 962,666



Home Forward Total



Elimination



1,885,720



(3,528,825)



$



582,461 200,000 79,857 862,318 314,558 225,250 58,352 96,398 1,315,271 (4,900) 123,021 21



(660,211)



(75,462)



Change In Net Position



$



Administration



1,691,503 (1,766,965)



Operating Income (Loss) after Reserve Funding



(874,476)



Real Estate Finance



-



1,592,894



-



$



50,040



4,942,817 $
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2,932,110



Home Forward Fiscal Year 2017 Operating Statement by Operating Group Rent Assistance Operating Income (Loss) after Overhead



1,691,503



1,447,818



-



-



(3,763,803) (250,562) 2,415,063 (140,083)



Developer Fee - Impact to Funding Flow Developer Fee Revenue Developer Fee - Cash to HAP(Net)



-



-



Financing/Investment Activity Investment Income - Unrestricted Principal & Interest - Special Needs Principal & Interest - New Market West



-



1,080 -



(32,677)



(58,537)



Capital Acquisitions IT Equipment and Software Non-Cash Operating Activity Depreciation Expense



$



Asset Management



(3,572,625) $



Real Estate Portfolio Affordable Housing Properties Operating Activity Revenue from Properties to Home Forward Unrestricted Cash to HAP Net Replacement Reserve Activity (New Market West) Net Replacement Reserve Activity (Special Needs)



$



Property Management



20,715



Resident Services $



(382,881) $



-



(109,415) -



(3,249)



2,998,063



Development



(204,482) 279,000 -



-



818,461



Real Estate Finance



(2,228,319) $



359,230



150,000 -



(136,157) 691,618 -



(582,461) 8,057,069



$



-



-



-



-



(10,623)



(6,913)



-



5,858



Administration



132,214



Reserves



(262,186) $



Home Forward Total



Elimination -



$



50,040



$



(2,897,420)



(98,400) -



-



-



(3,763,803) (591,201) 3,535,681 (98,400) (140,083)



-



-



-



(582,461) 8,057,069



-



-



1,080 (109,415) (292,969)



-



-



(112,000)



(292,969)



-



85,934



281,944



-



(50,040)



4,293,149



-



75,600 286,011 -



-



-



3,360,456 1,302,227 286,011 693,327 (5,027,671) (1,302,227)



-



-



-



133,989



Operating Activity Funded by Cash Reserves MIF Initiative Reserve Activity MTW Special Initiates Fund MTW - Local Blended Subsidy (LBS) MTW Administration Single Fund Flexibility (Excess)/Deficit Section 8 Excess Section 8 - LBS



3,260,706 1,302,227 87,423 (5,027,671) (1,302,227)



588,219 -



-



24,150 17,685 -



-



Other MTW Reserve Activity Tax Credit Support Services



-



-



30,853



103,236



-



(100)



Special Purpose Reserve Activity Inter Departmental Reserve Transfers Agency Initiatives Affordable Portfolio Reserve Agency Operating Reserve



-



43,800 -



(32,000) (400,000) (125,000)



168,057 -



-



(179,857) -



10,000 -



-



-



10,000 (400,000) (125,000)



Department Reserve Activity Asset Management Development and Community Revitalization Real Estate Finance



-



-



111,917 -



(820,668)



-



-



-



111,917 (5,521,589) (820,668)



Funding Source or (Shortfall)



$
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-



$



-



$



-



$



-



(5,521,589) $



-



$



-



$



-



$



-



$



-



$
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-



Home Forward Fiscal Year 2017 Full-Time Equivalent Changes by Operating Group Rent Assistance FY 2017 Budgeted FTE FY 2016 Budgeted FTE Changes
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Property Management



Asset Management



Resident Services



Development



Real Estate Finance



Administration



70.8 73.0



82.2 86.7



9.7 9.4



26.1 26.3



15.0 15.0



-



50.0 48.4



(2.1)



(4.6)



0.4



(0.2)



-



-



1.7



Agency Funded



Limited Partnerships



253.9 258.7 (4.8)



Agency Managed



37.3 36.7



291.2 295.4



0.6



(4.2)
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FY17 Budget Commentary Rent Assistance Summary Budget Data Operating Revenue Operating Expense Operating Income Before OH Allocated Overhead Operating Income after OH Draws from Reserves Contributions to Reserves Total Budgeted FTE



FY16 Budget $ 86,648,478 84,464,373 2,184,106



$



FY17 Budget 95,574,212 91,996,990 3,577,223



$



Inc.(Dec.) 8,925,734 7,532,617 1,393,117



2,004,223 179,883



1,885,720 1,691,503



(118,503) 1,511,620



3,260,181 (3,399,917)



4,650,356 (6,329,898)



1,390,175 (2,929,981)



73.0



70.8



(2.1)



o Key Assumptions:  Housing Choice Voucher Assistance funding is expected to increase $7.43 million in FY 2017 due to an increased level of inflation (0.0% in FY 2016 and 10.1% FY 2017) and funding to support an additional 79 vouchers awarded to the VASH program.  Housing Choice Voucher Administrative Fees are increasing by $658 thousand for FY 2017 primarily due to higher admin fee rates and increased voucher utilization in the VASH program. o Major Programs/Initiatives/Activities and Estimated Budget Impact  Housing Choice Vouchers – $73.3 million The Housing Choice Voucher (HCV) program is the federal government's major program for assisting very low-income families, the elderly, and the disabled to afford decent, safe, and sanitary housing in the private market. Since housing assistance is provided on behalf of the family or individual, participants are able to find their own housing, including single-family homes, townhouses and apartments. Home Forward manages three distinct HCV programs: - Moving to Work (MTW) Vouchers - $68.8 million Home Forward manages 8,418 Moving to Work vouchers. Utilization of these vouchers for FY 2017 is anticipated to be 94.8%. - Veterans Affairs Supportive Housing (VASH) Vouchers - $3.66 million Home Forward manages 525 VASH vouchers in partnership with the Department of Veterans Affairs. A focus on eliminating homelessness will bring utilization of these vouchers to 98.9%. - Family Unification Program (FUP) Vouchers - $901 thousand Home Forward manages 100 FUP vouchers and it is expected that utilization will remain high at 99.3%.
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Unutilized funds from the Moving to Work vouchers are transferred from Operating Income to the Moving to Work Reserve. In FY 2017, the Moving to Work program is expected to generate $6.4 million of excess funding which will be used to fund Moving to Work Initiatives. 



Homeless Prevention Services – $10.1 million In addition to federally funded HCV, Home Forward receives grant funding and partners with community service providers to offer Short Term Rent Assistance (STRA). STRA provides limited housing assistance to households in Multnomah County that are experiencing homelessness or are at risk of homelessness. Home Forward also manages Shelter Plus Care grants which provide rent assistance and supportive services to people with disabilities who are experiencing homelessness.







Rent Assistance Moving to Work Initiatives - $4.65 million Home Forward uses Moving to Work flexibility to fund a variety of programs that support affordable housing and further align the organization with our strategic operating plan. Among these programs are: - Alder and Earl Boyles School Housing Partnerships - $611 thousand Home Forward will provide short to medium term rent assistance and leverage support at community schools with the goal of improving academic outcomes and housing stability. - Local Short Term Rent Assistance - $569 thousand In collaboration with community partners, Home Forward provides additional housing assistance to eligible households in Multnomah County who are at risk of eviction, are newly homeless, or are experiencing immediate crises in their housing. - Voucher Success Fund - $850 thousand. Home Forward will provide assistance to voucher holders in finding and obtaining stable housing.



o Causes of Year over Year change for major revenue/expense fluctuations 







HUD Subsidies – Housing Assistance Revenue will increase by $8.15 million due to: - $7.49 million additional funding for Housing Assistance Payments as a result of increased inflation and funding to support 79 VASH vouchers that were awarded in June 2015. - $656 thousand additional funding for Administrative Fees due to increase in fee rates and utilization in the VASH program. State, Local & Other Grants Revenue is budgeted to increase by $671 thousand. This change is primarily comprised of: - $907 thousand additional grant funding from Multnomah County for the Family Futures program. - $183 thousand additional grant funding from various sources such as City of Portland, PILOT, and Homeless Families System of Care for short-term rental assistance. - Increases in grant funding will be offset by a $415 thousand reduction as the Housing Works grant is scheduled to end in April 2016.
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Housing Assistance Payments Expense will increase by $6.18 million due to: - $4.7 million increase in Housing Choice Voucher subsidies as housing costs increase. Monthly per unit cost is expected to increase from $600/unit in FY 2016 to $644/unit in FY 2017. - $1.55 million in Short Term Rent Assistance which includes the implementation of the new Family Futures program, as well as increases in spending for Shelter Plus Care and Short Term Rent Assistance. Other Tenant Services expense will increase by $840 thousand as the Voucher Success Fund is implemented in FY 2017. Rent assistance will provide a net of $1.72 million in reserve funding. This has two components: - The Moving To Work Housing Choice Voucher Program is anticipated to generate $6.3 million in excess funding which will be transferred to the Moving To Work reserve. - Moving to Work initiatives will use $4.65 million from Moving to Work reserves in FY 2017.
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FY17 Budget Commentary Property Management



Summary Budget Data Operating Revenue Operating Expense Operating Income Before OH



FY16 Budget $ 18,833,748 18,464,627 369,121



FY17 Budget $ 17,021,408 17,895,884 (874,476)



$



Inc.(Dec.) (1,812,340) (568,743) (1,243,597)



Allocated Overhead Operating Income after OH



2,712,942 (2,343,821)



2,698,149 (3,572,625)



(14,793) (1,228,804)



Draws from Reserves Contributions to Reserves



755,449 (1,521,666)



632,019 -



(123,429) 1,521,666



86.7



82.2



(4.6)



Total Budgeted FTE



As Property Management moves from a traditional model of public housing management to integrated property management, we continue to develop better procedures and tools to maintain and preserve our housing while supporting our residents. Property Management Department’s budget includes activity for 34 traditional Public Housing properties, operating subsidy revenue and expense for all mixed-finance Public Housing units, and property management departmental costs. In addition to Public Housing properties, Property Management also manages the operation of mixed finance properties such as Bud Clark Commons, Stephens Creek Crossing, Humboldt Gardens and the 85 Stories – Phase 1 properties. The operating activity for these properties is reported outside the Property Management budget. In Fiscal Year 2017, Property Management will continue to transition our business model and support the goals of Home Forward’s Strategic Operations Plan. Property Management will implement year five of rent reform, continue to support the 85 Stories- Phase I project as construction nears completion, support the first six public housing properties converting to RAD (Rental Assistance Demonstration) and participate in the RAD Phase 2 and Section 18 applications for the remaining Public Housing properties. Property Management will continue to evaluate how best to integrate maintenance, property management, inspections and services with the goal of decreasing maintenance costs and turnover time. o



Key Assumptions  Operating Subsidy is budgeted at 83.5% proration. The estimated full eligibility per unit/ per month is $492 dollars; prorated it is $411 per unit month.  Households Served – occupancy is assumed at 98%.  FTEs – Property Management shows a net decrease of 4.6 FTE. This includes: - Decreases:  0.5 FTE in Temporary Painters  0.5 FTE Assistant Director  2.0 FTE Painters - Transfers:  1.5 FTE Resident Service Coordinator positions to Resident Services  1.0 FTE Portfolio Manager to Asset Management - Increases:  1 FTE Regional Property Manager- replacing Assistant Director Position with a mid-year retirement. March 2016 Home Forward Board of Commissioners
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Major Programs/Initiatives/Activities and estimated budget impact  A Physical Needs Assessment project is budgeted at $295 thousand and is funded by the Capital Fund grant.  Property Management staff will support the final construction stage of 85 Stories- Phase I, the conversion of six RAD public housing properties as well as the Section 18 applications for nine Public Housing properties.  Continue to assess property management operations and develop strategies to achieve a sustainable business model. -



Cause of Year over Year change for major revenue/expense fluctuations  Operating Revenue shows a decrease of $1.8 million compared to the FY 2016 Budget. The primary drivers of the loss are a $1.5 million decrease in operating subsidy from the expiration of Asset Reposting Fee funding from the first four 85 Stories properties and a change in accounting treatment for resident services grants which reduces intra-agency revenue by $891 thousand. Exclusive of those two adjustments, operating revenue increases $591 thousand. - Dwelling Rental will increase $192 thousand as a result of the continuing impact of rent reform and the implementation of minimum rents. - HUD Subsidies, excluding the impact of asset repositioning fees, increases $479 thousand compared to the FY16 Budget based on calendar year 2015 actual funding and inflation increases. - HUD Grants increases of $135 thousand reflecting the use of the capital grant for eligible projects. 



-



Operating Expense shows a decrease of $568 thousand compared to the FY 2016 Budget primarily due to a change in accounting treatment for resident services grants which reduces intra-agency expenses by $891 thousand. Exclusive of the resident services grant adjustment, operating expenses increases $322 thousand. - Public Housing Subsidy Transfer reflects the transfer of public housing operating subsidy to mixed finance tax credit limited partnerships with public housing units. Increases in HUD Subsidies will generate $162 thousand in increases to transfer payments. - Personnel expenses decrease $20 thousand primarily due to the reallocation of vacant maintenance positions to other maintenance expense and transfers of staff within the agency. - Office rent for Property Management’s department offices at Hollywood East increases $49 thousand with the acquisition of Hollywood East by the Woods limited partnership. - Other Maintenance expense increases $210 thousand primarily due to greater utilization of painting landscaping contracts and other small maintenance projects. - Depreciation decreases $225 thousand due to a of number of assets being fully depreciated in 2016.



Changes in Reserve Funding 



Draws from Reserves decreased $123 thousand budget to budget. The reduction is due to decreased expenses.







Contributions to Reserves decreases $1.5 million due to the expiration of Asset Reposition Fee (ARF) funding for 85 Stories - Phase I.
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FY17 Budget Commentary Asset Management Summary Budget Data Operating Revenue Operating Expense Operating Income Before OH Allocated Overhead Operating Income after OH Draws from Reserves Contributions to Reserves Total Budgeted FTE



FY16 Budget $ 21,188,011 18,593,763 2,594,248



FY17 Budget $ 21,454,087 18,723,685 2,730,402



1,226,944 1,367,304 55,058 (590,504) 9.4



1,282,585 1,447,818 142,770 (557,000)



$



Inc.(Dec.) 266,076 129,921 136,155 55,641 80,514 87,712 33,504



9.7



0.4



The Asset Management group is responsible for overseeing the performance of the Affordable Housing (AH) portfolio. That portfolio includes 44 properties with 4, 600 units throughout Multnomah County financed by private debt, public debt, and tax credits. The summary data below is for properties owned by Home Forward, which includes the master-leased Portfolio (519 units in 34 properties). It does not include any tax credit partnerships, except for the unrestricted cash that is generated by the tax credit properties that flows back to Home Forward. Asset Management is a major contributor of revenue to the agency through cash flow from mature properties. The major challenge for the affordable housing portfolio in the upcoming year is balancing the agency’s need for cash flow while completing much needed capital improvements at a number of aging sites. o Key Assumptions  Tax Credit Conversions/Property Sales. − Addition Tax Credit Conversion Sequoia Square − Sale of Plaza Townhomes (Expected September 2016) Total loss of



62 Units (68 Units) (6 Units)







The average budgeted occupancy is 98 % (consistent with actual property performance.







Changes in Staffing – A net addition of 0.4 FTE due primarily to the following staffing changes: − 0.66 FTE increase for an additional Asset Manager to help monitor the Real Estate Owned Portfolio. − 1.0 FTE addition for a Portfolio Maintenance Manager due to reorganization − 1.15 FTE reduction due to sale of Plaza Townhomes − 0.1 FTE reduction for Supportive Housing Director (position reallocated)
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o Major Programs/Initiatives/Activities and estimated budget impact 



Significant capital work will occur (3.0 million) at Fairview ($2.6 million) and Hamilton West ($400 thousand). These renovations will be funded from department reserves.



o Cause of Year over Year change for major revenue/expense fluctuations  Operating Revenue shows an increase of $266 thousand. Operating Revenue was reduced by a change in accounting treatment for resident services grants which reduces intra-agency revenue by $569 thousand. Excluding this adjustment, Operating Revenue increases $835 thousand. − Dwelling rental increases $667 thousand. Changes in the Affordable portfolio, the transition of Sequoia Square from the tax credit portfolio to the affordable portfolio and the sale of Plaza Townhomes, accounts for $292 thousand of the increase. − HUD Grants increases $80 thousand to fund anticipated costs associated with transitioning mixed-finance properties to RAD funding.  Operating Expenses shows an increase of $130 thousand. Operating Expense was reduced by a change in accounting treatment for resident services grants which reduces intra-agency revenue by $569 thousand. Excluding this adjustment, Operating Expenses increase $699 thousand. − Planned compensation increases and FTE additions increase personnel costs by $195 thousand. − Other maintenance expense increases $416 thousand in part due to major painting projects at Unthank Plaza ($265 thousand) and Rosenbaum Plaza ($130 thousand). o Major Funding Flow Adjustments  Unrestricted cash to the agency is expected to be $3.5 million, an increase of $511 thousand from FY 16. $1.21 million of the unrestricted cash to the agency has been reallocated to the appropriate operating groups.  The funding of a Real Estate Capital Reserve ($400 thousand) is part of a ten year plan to address capital needs within the Affordable Portfolio.  The funding of an Agency Operating Reserve ($125 thousand) is also part of a ten year plan to address adequate funding for unforeseen Agency level operating reserves.  A draw from reserves of $31 thousand to support activity at Trenton Commercial (New Columbia).
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FY17 Budget Commentary Resident Services



In Fiscal Year 17 Resident Services staff will advance the mission of Home Forward by providing core service coordination at family properties and at the high rises for seniors and people with disabilities. We will be active and collaborative partners with Housing Choice Voucher participants, residents and site staff, strengthening connections through data-driven programming and efficient and effective service delivery. The Resident Services team will continue to utilize a duel-generation approach to working holistically with the entire family system to make progress towards their goals of social, emotional, academic and economic success. In Support of the emerging “One” Strategic Plan, Resident Services will begin to look at trauma, healing and equity as integral components for meaningful engagement and service delivery. We will also attempt to extend services and supports to a greater number of Home Forward recipients through asset development, the creation of a Health and Support Services platform and alignment with early childhood strategies identified by the Program Director of Education and Youth Initiatives. With HOPE VI Community and Supportive Services funding coming to a close, Resident Services will continue to support former and new residents associated with Stephen Creek Crossing with core services and innovative economic opportunity programming. In addition, Resident Services will continue to work closely with Property Management and Relocation to support residents residing in the 85 Stories properties especially during the developmental phases of the project. This summary includes the services budgets for Home Forward’s three HOPE VI developments (Humboldt Gardens, Stephens Creek Crossing and New Columbia), Bud Clark Commons, 85 Stories- Phase I and program and services to residents at traditional affordable housing and public housing properties. o Key Assumptions Essentially Resident Services staffing is stable budget to budget. There is a .2 decrease that was a department transfer of a Site Based GOALS position at Stephen’s Creek Crossing
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o



Major Programs/Initiatives/Activities and estimated budget impact 



Aging at Home: $21 thousand is proposed in Moving to Work Initiative funds to continue efforts to develop and implement strategies to increase independence and a sense of community in at our properties that service seniors and individuals with disabilities with a focus on health and housing.







The Community Supportive Services (CSS) grant for Stephens Creek Crossing (SCC) case management for the original Hillsdale residents and returning/new families to property comes to a close in FY 2016. The endowment is planned to start April 2016.



o Cause of Year over Year change for major revenue/expense fluctuations 



Operating Revenue increases $1.3 million from the FY 2016 budget primarily due to a change in accounting treatment for certain grant programs. In FY 2016, revenue (and offsetting expenses) for these grants were allocated via interagency transfers to properties expected to benefit from the programs. In FY 2017, revenues and expenses will remain with the primary grant properties. Excluding the impact of this adjustment, operating revenue decreases $144 thousand 



HUD grants decreases $106 thousand as Stephens Creek Crossing moves from redevelopment and intensive services to operations and stable services.







Other Revenue decreases $60 thousand primarily due to the decrease in GP management fees from New Columbia (NC) due to a change in the cash flow waterfall. New Columbia now receives deferred developer fee revenue as part of cash flow. Offsetting this reduction is a $64 thousand increase in other revenue from foundation funding from Meyer Memorial and a $70 thousand dollar increase in operating contributions to maintain services at family public housing communities due the reduction of ROSS funds from conversion.







Operating Expenses increases $1.5 million from FY 2016 budget. $1.47 million of the increase is due to the change in the Interagency Transfers associated with a change in accounting treatment for certain grants. The other major change is an increase in personnel expense due to agency level compensation increases.







Allocated Overhead in Resident Services is Resident Services Administration fees less the costs of Resident Services Administrative Department. In FY 2017 the shortfall increases $83 thousand due to staff compensation increases, movement of expenses previously budgeted in Property Management Department and a portion of an additional staff for Health Care Coordination.
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FY17 Budget Commentary Development and Community Revitalization Department



The Development and Community Revitalization (DCR) department undertakes development of new affordable rental housing, plus acquisition and rehabilitation of existing affordable housing properties. As part of its development and rehabilitation efforts, DCR is also responsible for structuring the financing that supports these construction activities. Relocation services are provided as necessary in support of various development and rehabilitation projects. The department earns Developer Fees to support the costs of development.   



Active Projects: 9 Active Projects – total budget: $154 million Staff FTE – FY 2017: 15



o Key Assumptions  DCR staffing is budgeted to remain at 15 FTE for FY 2017 staffing levels.  A limited term Relocation Specialist is removed from FY17 budget. The construction of 85 Stories Groups 1 & 2 projects is scheduled to be completed in April 2016.  A full term Finance Coordinator is added to FY17 budget to assist with the increased workload of the DCR Department.  The department will continue to utilize Inter-Agency transfers to reflect staffing costs that are capitalized in real properties or transferred from other departments. 



Developer Fees Accrued and Received FY17 (amount in Millions): Accrued Developer Project Developer Fee to be Project Budget Fee Revenue Received 85 Stories – Group 1 $ 58.0 $0.0 $3.9 85 Stories – Group 2 66.6 0.0 4.1 St. Francis Park 23.2 0.6 0.0 Total $147.8 $0.6 $8.0
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o Major Programs / Initiatives / Activities and estimated budget impact  85 Stories Groups 1 & 2 - High-rise Towers Rehabilitation – Group 1 includes Gallagher Plaza and Northwest Tower and Group 2 includes Hollywood East and Sellwood Center. Both of these tax credit partnerships utilize 4% low income housing tax credits, bond funds and internal grant and reserve funds. Construction of these projects is scheduled to be completed in April 2016.







85 Stories Group 1 (In Millions) Total Project Uses Total Project Sources



FYE 2015 FYE 2016 FYE 2017 FYE 2018 $ 24.5 $26.4 $6.7 $0.4 24.5 26.4 6.7 0.4



85 Stories Group 2 (In Millions) Total Project Uses Total Project Sources



FYE 2015 FYE 2016 FYE 2017 FYE 2018 $ 30.0 $28.7 $7.5 $0.4 30.0 28.7 7.5 0.4



St. Francis Park development - Home Forward has partnered with Catholic charities for the development of an affordable housing project in Southeast Portland. The tax credit partnership will utilize 4% low income housing tax credits, bond funds and PHB loan funds. Home Forward will serve as the Limited Partner Investor and developer of record with Catholic Charities serving as the General Partner and property manager. Project construction is scheduled to begin in March 2016. The first initial installment of developer fee will be paid at the close of construction finance estimated for February 2016. St. Francis Park (In Millions) Total Project Uses Total Project Sources







FYE 2015 FYE 2016 FYE 2017 FYE 2018 FYE 2019 $ 2.2 $4.0 $13.9 $3.0 $0.1 2.2 4.0 13.9 3.0 0.1



Capital Improvement Projects – There are six capital improvement projects that are currently in progress. These projects have a total budget of $5.9 million and will utilize the Capital Fund Program (CFP) grant and reserves fund.



Projects Madrona Crawlspace & Piping Harold Lee Comprehensive Rehabilitation Eliot Exterior Brick Repairs Maple Mallory Brick Repairs Unthank Roof Replacement Fairview Comprehensive Rehabilitation Total March 2016 Home Forward Board of Commissioners



Project Estimated Budget Project (in Millions) Completion $ 0.3 Jun-2016 0.5 Jan-2017 0.2 Apr-2016 0.1 Apr-2016 0.3 Mar-2016 4.5 Jul-2016 $5.9 60







Affordable Housing Opportunity Fund – $2.4 million is budgeted in FY 2017 to fund an acquisition fund for land and other housing development opportunities.



o Cause of Year over Year change for major revenue/expense fluctuations  Operating Revenue decreases $9.8 million from FY 2016 Budget.  Developer Fee Revenue decreases $9.9 million.  In FY 2016, Stephens Creek Crossing, Beech Street and 85 Stories Groups 1&2 were budgeted to earn $10.6 million in developer fee installments.  In FY 2017 developer fees will be earned for the following projects: 85 Stories Group 1, $12 thousand revenue earned ($3.9 million paid) 85 Stories Group 2, $12 thousand revenue earned ($4.1 million paid) St. Francis Park, $557 thousand earned (250 thousand paid)  Conduit Financing Revenue increases $200 thousand for Home Forward’s bond issuance to Oliver Station and St. Francis Park.  Total Operating Expense increases $203 thousand from FY 2016 Budget primarily due to increases in personnel expenses of $146 thousand and other administrative expenses of $23 thousand. o Major Funding Flow Adjustments  The cash to Home Forward highlights the cyclical nature of projects where developer fees will be earned and paid over the next fiscal year. The project lifecycle of the department is exhibited by:  The St. Francis Park project generates a $1.4 million developer fee over multiple fiscal years. The first installment of $250 thousand is due to be paid at the close of finance scheduled in February 2016.  85 Stories Group 1 generates a $5.1 million developer fee over multiple fiscal years. In FY 2017 expected payments of earned developer fees is $3.9 million.  Second Installment of $700 thousand is due to be paid at construction completion scheduled in April 2016.  Third Installment of $1.5 million is due to be paid in September 2016  Fourth installment of $1.7 million is due to be paid at finance conversion scheduled in March 2017  85 Stories Group 2 generates a $5.4 million developer fee over multiple fiscal years. In FY 2017 expected payments of earned developer fees is $4.1 million.  Second Installment of $825 thousand is due to be paid September 2016  Third installment of $3.3 is due to be paid at finance conversion scheduled in March 2017
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FY17 Budget Commentary Administration Summary Budget Data Operating Revenue Operating Expense Operating Income Before OH Allocated Overhead Operating Income after OH Draws from Reserves Contributions to Reserves Total Budgeted FTE



FY16 Budget $ 441,304 7,050,403 (6,609,099)



$



FY17 Budget 505,534 7,319,510 (6,813,976)



$



Inc.(Dec.) 64,230 269,107 (204,877)



(6,711,206) 102,107



(6,551,790) (262,186)



159,416 (364,293)



22,000 -



371,611 -



349,611 -



48.4



50.0



1.7



The Administration group provides management and administrative support to Home Forward’s operating departments. In addition, the Administration group researches and develops new program opportunities and manages agency level initiatives to further the Agency’s mission. o Key Assumptions  Staffing increase of 1.7 FTE primarily due to: - Adding a Director of Information Technology - Adding a Network Service Administrator - Reduction of the Chief Administrative Officer position via attrition - Property Accountant shifts from part-time to full-time. - Other miscellaneous changes (0.2 FTE) o Major Programs/Initiatives/Activities and Estimated Budget Impact  Neighbor to Neighbor Initiative – $23 thousand - Each year Home Forward provides residents in our apartment communities with an opportunity to apply for small community engagement grants addressing issues and interests specific to their community. Past project activities have included wellness, nutrition, gardening, crafts, social events and more. Programs are often supported by Community Partner contributions and resident volunteer time, enabling communities to leverage these small dollar awards to accomplish big things.  Resident Legal Services and Expungement Partnership - $53 thousand - Working with community partner Metropolitan Public Defender, this initiative helps Home Forward residents meet ongoing obligations to the courts, request criminal record expungements and provide other legal and consulting services.  Innovation Team – $292 thousand - Program development and Moving to Work initiative staff have been combined into a multi-functional team designed to integrate Moving to Work flexibilities into new program design and development. The Innovation Team will support the management of existing operating groups by designing solutions for identified gaps in current programming.
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o Cause of Year over Year Change for Major Revenue/Expense Fluctuations  Operating Revenue, primarily rent charged to the operating groups for New Market West (NMW), increases $64 thousand due to increased maintenance and debt service costs.  Operating Expenses increase $269 thousand from the FY 2016 Budget. - Personnel costs are virtually flat in FY 2017 with an additional $310 thousand in personnel costs from bargained increases and additional FTE offset by a $40 thousand decrease in anticipated unemployment costs and the elimination of an Agency level expense estimate from the prior year of $256 thousand. - Office equipment purchases increased $130 thousand to cover the cost of workstations for expanded security monitoring and to return the Agency’s computer replacement schedule to a four-year cycle. - Professional services increase $50 thousand from the Resident Legal Services initiative and $18 thousand to fund two internships through Portland State University’s Oregon Fellowship program.  Draws from Reserves increase $349 thousand primarily due to a shift in funding for the Moving to Work/Innovation Team from allocation to certain operating groups to direct funding from Moving to Work reserves and the addition of the Resident Legal Services initiative.
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FY17 Budget Commentary Real Estate Finance



Summary Budget Data Operating Revenue Operating Expense Operating Income Before OH Allocated Overhead Operating Income after OH Draws from Reserves Contributions to Reserves Total Budgeted FTE



FY16 Budget $ 267,207 6,800 260,407



FY17 Budget $ 511,868 152,638 359,230



Inc.(Dec.) $ 244,661 145,838 98,823



260,407



359,230



98,823



6,676 (267,083)



(1,000,625)



(6,676) (733,542)



-



-



-



The Real Estate Finance group captures the financing activity for Home Forward. It allows for greater transparency by isolating the operating and financing activities of the agency. o Key Changes  The West and the Woods Limited Partnerships – Land Lease o The West and the Woods Limited Partnerships are budgeted for $174 thousand in additional land lease revenue in FY 2017 compared to FY 2016.  Rental Assistance Demonstration Program (RAD) − Three mixed-finance tax credit limited partnerships, The Jeffrey, Martha Washington and Bud Clark Commons are converting their subsidy from public housing operating subsidy to project based voucher subsidy through HUD’s Rental Assistance Demonstration program (RAD). Public housing capital fund subsidy will fund $60 thousand in expected conversion costs for the partnerships.  Stephens Creek Crossing Site Improvements − Home Forward owned site improvents at Stephens Creek Crossing will generate $86 thousand of depreciation expense in FY 2017. These are non-cash expenses
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MTW INITIATIVES FY17 BUDGET SUMMARY First Year



FY 2016 BUDGET



FY 2017 BUDGET



INITIATIVE



DESCRIPTION



Families Forward-Economic Opportunity



Work with community partners to extend economic advancement opportunities to the households we serve.



FY 2011



26,250



26,250



Action for Prosperity



In collaboration with community partners, transition participants into employment within two years by providing access to stable housing, case management, and priority access to workforce services.



FY 2012



282,039



280,926



New STRA Funding (Subprograms Oxford and Alder)



In collaboration with community partners, provide limited housing assistance to eligible households in Multnomah County who are at risk of eviction, are newly homeless, or are experiencing immediate crises in their housing.



FY 2012



606,529



569,599



Aging at Home-grfastag



Helps our elderly and disabled population age-in-place by maintaining their quality of life without having to move to more expensive assisted care environments.



FY 2012



21,000



21,000



Neighbor 2 Neighbor-gacomeng



A pilot grant program for resident groups from our public or affordable housing communities. Resident groups submit applications for grant funds to improve their community livability and reinforce community values.



FY 2012



23,100



23,100



Local Blended Subsidy (LBS)



LBS uses a blend of MTW Section 8 and public housing operating funds to subsidize rental units. Leveraging subsidy allows for a more adequate revenue stream and increases the number of households that can be served. Funds will pay for the LBS implementation costs.



FY 2012



1,279,236



1,302,227



VASH Security deposits



Initiative addresses a serious barrier to successful use of VASH vouchers by providing security deposits for homeless veterans leasing units requiring deposits.



FY 2012



36,960



38,297



Opportunity Housing Initiative (OHI)



A site based GOALS program linked to HOPE VI and other Home Forward owned properties with public housing units.



FY 2012



3,780



3,780



Landlord Incentive Fund



Attract new landlords and units in low poverty areas to the Housing Choice Voucher program. Eligible units must be located in zip codes considered low-poverty areas and not have had a Housing Choice Voucher tenant in the prior 24 months.



FY 2013



31,500



32,550



Domestic Violence Transfer Funds



In collaboration with other MTW-authorized housing authorities and the local domestic violence service system, Implement an inter-jurisdictional transfer program to assist participants who are victims of domestic violence relocate to cities outside Multnomah County. Home Forward will provide up to $2,000 in relocation assistance for up to five households per year.



FY 2013



10,500



10,500



Alder School



Home Forward will provide short to medium term rent assistance and leverage school support at Alder school with the goal of improved academic outcomes and housing stability.



FY 2014



406,247



399,933



Oxford



Leverages services dollars from Multnomah County to assist Oxford foster youth.



FY 2014



35,348



36,726



Family Unification Program Extension - sc8youth



Fulfills public commitment to extend vouchers focused on reuniting youth with the families.



FY 2014



63,554



107,562



Economic Opportunity Program



Home Forward will provide support along with Worksource and Human Solutions to provide assistance to unstably housed or homeless households who are successfully engaged in Worksource training or employment programs.



FY 2016



-



154,985
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MTW INITIATIVES FY17 BUDGET SUMMARY First Year



FY 2016 BUDGET



FY 2017 BUDGET



INITIATIVE



DESCRIPTION



VASH Program Backfill



Addresses the shortfall in the funding for the VASH Program



FY 2016



18,694



96,899



Family Unification Program Backfill



Addresses the shortfall in the funding for the Family Unification Program



FY 2016



111,930



-



Tenant Education



A program designed to help our tenants better understand the rental process.



FY 2016



81,583



86,200



Gladstone Agency Based Assistance



Program to provide additional funding for project based vouchers at Gladstone Square.



FY 2017



-



150,000



Community College Education Program



Pilot program to provide housing assistance for community college students experiencing homelessness.



FY 2017



-



157,500



Affordable Housing Opportunity Fund



Home Forward will use funds to acquire land and/or properties, or provide additional funding for new construction of or preservation of affordable housing units.



FY 2017



-



2,400,000



Earl Boyles Housing Partnership



Home Forward will provide short to medium term rent assistance and leverage school support at Earl Boyles School with the goal of improved academic outcomes and housing stability.



FY 2017



-



211,750



Voucher Success Fund



In partnership with the Portland Housing Bureau, Home Forward intends to use this program to increase HCV success rates. This will be accomplished by assisting participants directly with housing search and placement as well as by procuring a Comprehensive Economic Study to establish Fair Market Rents that more accurately reflect local market conditions.



FY 2017



-



850,000



Expungement Partnership



Working with community partner Metropolitan Public Defender (MPD) to support Home Forward residents with the following: criminal record expungements; consultation to meet ongoing obligations to the courts; recurring events in the community to provide drop in expungement and consultation services.



FY 2017



-



52,500



Short Term Respite Care



Funding for short term respite care for residents adversely impacted by community violence.



FY 2017



-



3,150



Worksystems Liaison



Set aside resources within Worksystems for residents in pursuit of economic advancement products. For the past 3 years this cost was covered by the Housing Works grant. Prior to the grant, Home Forward covered this expense. The Housing Works grant comes to a close in April of 2016. Historic MOU with expectations that HF will sign a new one at the start of FY17.



FY 2017



-



47,250



TOTAL - MTW INITIATIVES
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FY 17 Estimated Households Served by Category Rent Assistance, 10,601



Rent Assistance Occupying Affordable Units represents voucher holders that live within our Affordable and Tax Credit properties. The 1,578 represents the population that is duplicated in the Rent Assistance/Affordable Housing/Tax Credit portfolios.



Affordable Housing, 2,137



Public Housing, 1,320 Affordable Housing - 85 Stories, 642



-Special Needs, 524 -Tax Credits, 1,713 March 2016 Home Forward Board of Commissioners
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FY 17 Estimated Rent Assistance Households Served by Category



Rent Assistance -Moving to Work Vouchers, 7,987



Rent Assistance Occupying Affordable Housing/Tax Credit Units, 171



Rent Assistance -Veterans Affairs Supportive Housing, 519 Rent Assistance Family Unification Program, 99 Rent Assistance -Shelter Plus Care, 249 March 2016 Home Forward Board of Commissioners



Rent Assistance -Moving to Work Initiatives, 496 Rent Assistance -Single Room Occupancy, 603 Rent Assistance -Locally Funded Short Term Rent Assistance, 477
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Subsidy Proration Trends(1) (2) Actual Funding Year



CY09



CY10



CY11



CY12



CY13



CY14



CY15



CY16(est)



FY 2010



FY 2011



FY 2012



FY 2013



FY 2014



FY 2015



FY 2016



FY 2017



Section 8 Voucher Funding



99.1%



99.5%



98.8%



99.0%



94.0%



99.7%



101.2%



99.9%



Section 8 Admin Fees



90.2%



92.8%



83.6%



75.0%



69.0%



79.0%



81.0%



80.0%



Public Housing Op Subsidy



88.4%



103.0%



100.0%



82.0%



82.3%



88.1%



85.4%



83.5%



HAP's Budget Year



110.0% 105.0% 100.0% 95.0% 90.0% Section 8 Voucher Funding 85.0%



Section 8 Admin Fees



80.0%



Public Housing Op Subsidy



75.0% 70.0% 65.0% 60.0% CY09



CY10



CY11



CY12



CY13



CY14



CY15



CY16



1. Proration represents the percentage of full funding under HUD's program formula. Percentages below 100% represent inadequate federal budget appropriations based on HUD's program formulas. 2. CY 16 Public Housing Operating Subsidy funding will actually increase slightly due to inflation factor and utility allowances.
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Cumulative Changes in HCV Voucher Funding vs. Cumulative Change in Metro Area Apartment Rent CY 2011 - 2016 45.0% 41.0% 40.0%



% Change in Funding (combined impact of Proration and Inflation



35.0% 32.0% 30.0%



25.0% 21.0% 20.0%



14.2%



15.0%



10.0%



11.81%



8.0%



5.0% 3.25%



0.0% 0.0% -0.69%



0.31% -3.02%



-5.0%



-2.32%



-10.0% CY 2011



CY 2012



Metro Area Rent Data Cumulative Changes in HCV Voucher Funding March 2016 Home Forward Board of Commissioners



CY 2013



CY 2014



CY 2015



Metro Area rent data sourced from Multifamily NW Apartment Report (fall version each year).



CY 2016
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HOME FORWARD FY 2017 Summary of FTE Changes New Positions Development Finance Coordinator Director of Information Technology Health and Supportive Services Coordinator Network Services Administrator Office Assistant II Regional Property Manager Asset Manager Accountant Intern/Office Assitant II



1.0 1.0 1.0 1.0 1.0 1.0 0.6 0.5 0.2



Total New Positions



7.3



Eliminated Positions Ending of Housing Works Grant Consultant Program Supervisor Rent Assistance Services Coordinator



(0.2) (0.9) (4.3)



Sale of Plaza Townhomes Assistant Property Manager Maintenance Generalist I Maintenance Generalist III



(0.5) (0.3) (0.4)



Other Eliminated Positions Painters Chief Administrative Officer Supportive Housing Program Director Assistant Director Proprety Management Payroll Benefits Specialist



(2.0) (1.0) (1.0) (0.5) (0.2)



Total Eliminated Positions



(11.2)



All other Changes



(0.3)



Net Increase (Decrease) in FTE



(4.2)
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Acronym Key 85 Stories: Multi-year development initiative to change the subsidy structure for ten hi-rise public housing apartment communities to leverage equity and debt to make needed capital repairs to deteriorating building systems.



FY: Fiscal Year - the 12-month accounting year; Home Forward’s fiscal year runs from April 1 to March 31 (as opposed to calendar year)



ACOP: Admission and Condition Operating Plan document that establishes guidelines for determining Public Housing eligibility and occupancy.



GOALS: Greater Opportunities to Advance, Learn and Succeed - a Home Forward program that provides Section 8 and Public Housing clients with five years of supportive services as they work toward economic independence



AH: Affordable Housing - properties owned in whole or in part by Home Forward that are managed by outside management companies



HAP: Housing Assistance Payment - amount of money Section 8 pays to a landlord on behalf of the tenant



ARRA: American Recovery and Reinvestment Act 2009 economic stimulus legislation that included funding Home Forward received through HUD



HFDE: Home Forward Development Enterprises HUD: US Department of Housing and Urban Development



Congregate Care: Programs that provide services to help elderly and disabled residents maintain their independence.



IA: Inter-Agency Revenue/Expense - direct cost transfer between departments and operating groups



CSS: Community & Supportive Services – resident services tied to a HOPE VI property



KNAC: Key Not a Card - a permanent supportive housing pilot at public housing properties, supported by funds from the City of Portland



CY: Calendar Year - the year running from January 1 to December 31 (as opposed to fiscal year) DCR: Development and Community Revitalization – Home Forward’s department for managing rehabilitation, redevelopment and new construction of Home Forward properties; DCR is also a financial acronym that stands for Debt Coverage Ratio, which is used to measure annual debt payments compared to a property’s operating income



MIF: MTW Initiatives Fund – Home Forward funding source for significant initiatives, funded from prior year excess Section 8 proceeds MTW: Moving to Work - a national program authorized by Congress and administered by HUD that allows certain regulatory flexibilities to some 30 participating housing authorities PERS: Public Employee Retirement System



ETAP: Evening Training Apprenticeship Program Pre-apprenticeship training program run by Portland Community College.



PH: Public Housing – Home Forward owned and operated subsidized housing supported by HUD funding



FSS: Family Self-Sufficiency - HUD programs that seek to increase the skills of participants and enable them to obtain employment



PHAB: Public Housing Asset Building - initiative disposing of public housing scattered site properties to raise capital for repair and replacement of public housing units



FTE: Full-Time Equivalent - a measure of how many full-time employees an organization has that is arrived at by adding all positions, including those that are part-time FUP: Family Unification Program – a HUD Section 8 Voucher program focused on reuniting youth with their families.
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PHPI: Public Housing Preservation Initiative – Home Forward’s restructuring of its Public Housing portfolio to (1) replace inefficient units, (2) address capital needs, and (3) return unused Public Housing subsidy (“banked units”) to the portfolio PILOT: Payment In Lieu of Taxes - payments negotiated with local municipalities to cover city services normally funded by property taxes. 72



Currently, contracts provide for reinvestment of these funds into Short-Term Rent Assistance. REO: Real Estate Operations- Home Forward group that includes the Public Housing, Affordable Housing, and Resident Services departments. ROSS: Resident Opportunities and Self Sufficiency Grant Program - HUD program that funds staff to coordinate community resources with public housing residents’ needs. Shelter Plus Care -- a federal rent assistance program for homeless persons with disabilities provided in connection with supportive services funded from sources outside the program. STRA: Short-Term Rent Assistance - a program administered by Home Forward that disperses funding from public sector partners to agencies that provide assistance to families experiencing homelessness or in danger of losing their housing Towers: Group of four properties originally in the Public Housing portfolio that was converted to sitebased Section 8 in September 2013. The four properties are Gallagher Place, Hollywood East, Northwest Towers and Sellwood Center. VASH: Veterans Affairs Supportive Housing - Section 8 vouchers for homeless veterans referred by Veterans Affairs
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MEMORANDUM



To:



From:



Board of Commissioners



Date:



Dena Ford-Avery, Director of Housing Choice Vouchers 503.802.8568



Subject:



March 15, 2016 Payment Standard Adjustment Resolution 16-03-04



Ian Slingerland, Director of Homeless Initiatives 503.802.8370



The Board of Commissioners is requested to approve a change to the payment standard amounts for the Section 8 Housing Choice Voucher program. ISSUE In 2012, HUD changed its Housing Choice Voucher inflation funding formula from one that accounted for local changes in rental costs to one that relies on anticipated changes in the national per unit cost (PUC). In 2015, HUD anticipated a decrease in the national per unit cost. This negative per unit cost forecast meant that every housing authority in the nation received a funding inflation factor of 0%. The change in the funding formula created two unintended consequences: 1. It failed to adequately fund areas with rental markets experiencing significant increases. 2. It over allocated funds to rental markets that experienced decreases. Housing authorities are required to set their Housing Choice Voucher payment standards based on Fair Market Rents so that families pay a reasonable amount toward rent, while also having the ability to choose what neighborhood they live in. Before 2012, HUD funded the Housing Choice Voucher program based on changes in local rents and utility
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expenses. The same factors were used to set Fair Market Rents and the result was funding that matched local markets. Traditional housing authorities receive HUD funding that is based on an actual per-voucher basis established by the prior year’s expenses for utilized vouchers. Moving to Work agencies, like Home Forward, are funded through a block grant that is based solely on the anticipated national per unit cost. This means that a traditional housing authority in a region with significant rent increases may struggle for a year or two before funding catches up. Moving to Work agencies rely solely on the national per unit cost inflation factor and run the risk of being perennially underfunded if the local market outpaces the national per unit cost. Payment standards define the maximum amount of monthly subsidy we can give a Housing Choice Voucher holder. Adequate payment standards that align with local Fair Market Rents are critical to a successful Housing Choice Voucher program. Payment standards represent the amount of subsidy, or shopping money, a family receives. With insufficient payment standards, families spend too much of their income on rent and struggle to meet other basic needs like healthy food and medicine, poverty can become concentrated in neighborhoods with low rents, and our voucher holders’ ability to choose where they live is diminished. On February 3, 2016, HUD published revised Fair Market Rents for the PortlandVancouver-Hillsboro, OR-WA Metropolitan Statistical Area. These revisions were based on the results of the Washington State University’s Fair Market Rent study that was commissioned by Home Forward, the Portland Housing Bureau, and a cohort of local housing authorities. The revised Fair Market Rents for this region increased by an average of 28%. We are happy to report that Home Forward received our Housing Choice Voucher funding notification for CY 2016 from HUD on March 2, 2016. The notice reflected a 10.1% inflation factor for our Metropolitan Statistical Area, an unprecedented increase which is likely the result of the Fair Market Rent study. The Housing Choice Voucher program serves people in Multnomah County with the most need. Lease up rates for new voucher holders have been declining as Portland’s rental market has been increasing by an average of 7% annually for the past few years. That is a sign that our payment standards are not adequate for our rental market and without an increase, we anticipate that more families will lose their current housing if their rents are 2 March 2016 Home Forward Board of Commissioners



75



raised. As Home Forward works with the A Home for Everyone coalition to find solutions to our region’s housing state of emergency, keeping families experiencing poverty stable in their current homes should be among our highest priorities. Payment standard recommendations are being made within the following parameters: 1. Ideal payment standards are equal to the market rent plus the average tenant paid utility allowance; this formula is referred to as “shelter cost.” The proposed payment standards are set at 100% of shelter cost for studios, one, two and three bedrooms (apartments and single family homes) in designated neighborhoods. 2. Payment standards increase by 8% for all other unit types and sizes with a floor of 82% of Fair Market Rents. Payment standards in larger units (4+) are capped at 100% of shelter cost unless bound by the Fair Market Rent floor of 82%. 3. Payment standards are capped at 118% of HUD’s Fair Market Rents to ensure compliance with HUD regulations. 4. No payment standards will be decreased. This ensures that no participants are financially harmed by staying in their current residence. A thorough analysis of the payment standard recommendations has been conducted with a sample population in order to understand the financial impacts to Home Forward and our participants. This analysis also accounts for impacts of the on-going rent reform activity, as well as policy change implications. For households currently on the Section 8 Housing Choice Voucher program, payment standard increases will be applied at the time of their full recertification or when they move. New payment standards will be applied immediately to new voucher recipients coming from the waiting lists. Payment standards are adjusted annually in alignment with the contract effective date for project based vouchers. Payment standard recommendations were vetted internally with Home Forward leadership and will be reviewed with the Resident Advisory Committee at their March meeting. The financial impact resulting from the implementation of the proposed payment standards beginning April 1, 2016, would be an increase in Housing Assistance Payments of $2,567,000 in FY17, $3,335,000 in FY18 and $4,517,000 in FY19. This results in a $10,419,000 total 3-year increase in Housing Assistance Payment expenses. Staff is committed to ongoing tracking and reporting on the impact of this change and will continue to provide the Board and the community with ongoing analysis of demographics, 3 March 2016 Home Forward Board of Commissioners
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success rates, neighborhood access and financial impacts. While no process is perfect, we hope this proposal brings added stability to housing choice voucher participants. ATTACHMENTS 1. Summary of Costs and Assumptions 2. Home Forward Proposed Payment Standards



4 March 2016 Home Forward Board of Commissioners



77



RESOLUTION 16-03-04 RESOLUTION 16-03-04 AUTHORIZES ADJUSTMENTS TO THE PAYMENT STANDARDS FOR THE SECTION 8 HOUSING CHOICE VOUCHER PROGRAM WHEREAS, Home Forward seeks to adjust the established payment standard amounts for the Section 8 Housing Choice Voucher program to more closely reflect the local rental market in order to improve the voucher holder lease-up success rate; and WHEREAS, Home Forward seeks to allow payment standard increases for currently housed families experiencing a rent burden over 50% at interim reviews and WHEREAS, Home Forward seeks to set new payment standards to the market rent plus average tenant paid utility allowance this formula is referred to as “shelter cost.” New payment standards are set at 100% of shelter cost for studios, one, two and three bedrooms (apartments and single family homes). All other areas outside of these parameters will increase 8% with a floor of 82% of Fair Market Rents. Payment standards in larger units (4+) are capped at 100% shelter cost unless bound by FMR floor of 82%. All payment standards are capped at 118% of HUD’s Fair Market Rents to ensure compliance with HUD regulations WHEREAS, in order to ensure that households currently on the Section 8 program are not financially harmed, Home Forward will apply payment standard increases when households have their full re-certifications or when they move, and will not apply decreases in payment standards for any households unless they move. NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of Home Forward authorizes the Executive Director to adjust the Payment Standards within the nine neighborhoods of Multnomah County effective April 1, 2016.
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ADOPTED: MARCH 15, 2016 Attest:



Home Forward:



_____________________________________



__________________________________



Michael Buonocore, Secretary



James M. Smith, Chair
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Current Payment Standards Payment Standard Area Downtown NW Gresham/Fairview/Troutdale Inner & Central NE Inner & Central SE N Portland/St. Johns Outer NE Outer SE SW



sro              604              604              532              604              563              596              532              532              604



0              805              805             709             805             751             795              709              709              805



1              936              936             817             936             936             936              817              817              936



2           1,114           1,114             967          1,114          1,087          1,005              967              967              969



Unit Size 3 apt 3 hs/twn           1,641           1,641           1,406           1,641          1,406           1,406          1,444           1,641          1,406           1,641          1,406           1,641           1,406           1,421           1,406           1,414           1,406           1,641



4           1,973           1,926          1,688          1,926          1,926          1,726           1,708           1,688           1,769



5           2,269           2,215          1,941          2,215          2,215          1,984           1,964           1,941           2,034



6           2,565           2,504          2,194          2,504          2,504          2,243           2,220           2,194           2,300



7           2,860           2,793          2,447          2,793          2,793          2,502           2,476           2,447           2,565



sro              784              784              572              784              783              777              548              608              784



0           1,045           1,045             763          1,045          1,044          1,036              731              811           1,045



1           1,204           1,204             934          1,204          1,204          1,204              888              977           1,204



2           1,425           1,395          1,057          1,425          1,295          1,209           1,108           1,050           1,247



Unit Size 3 apt 3 hs/twn           2,073           2,073           1,540           2,073          1,441           1,894          1,587           2,073          1,486           2,073          1,441           2,073           1,450           2,073           1,441           1,931           1,441           2,073



4           2,131           1,926          1,730          1,926          1,926          1,730           1,746           1,730           1,769



5           2,451           2,215          1,989          2,217          2,215          1,989           2,029           1,989           2,034



6           2,771           2,504          2,249          2,540          2,504          2,249           2,327           2,249           2,300



7           3,089           2,793          2,508          2,793          2,793          2,508           2,508           2,508           2,565



sro



0



1



2



4



5



6



7



Proposed Payment Standards Payment Standard Area Downtown NW Gresham/Fairview/Troutdale Inner & Central NE Inner & Central SE N Portland/St. Johns Outer NE Outer SE SW % Change in Payment Standards (Proposed vs Current) Payment Standard Area Downtown NW Gresham/Fairview/Troutdale Inner & Central NE Inner & Central SE N Portland/St. Johns Outer NE Outer SE SW
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30% 30% 8% 30% 39% 30% 3% 14% 30%



30% 30% 8% 30% 39% 30% 3% 14% 30%



29% 29% 14% 29% 29% 29% 9% 20% 29%



28% 25% 9% 28% 19% 20% 15% 9% 29%



Unit Size 3 apt 3 hs/twn 26% 26% 9% 26% 2% 35% 10% 26% 6% 26% 26% 2% 3% 46% 2% 37% 2% 26%



8% 0% 2% 0% 0% 0% 2% 2% 0%



8% 0% 2% 0% 0% 0% 3% 2% 0%



8% 0% 3% 1% 0% 0% 5% 3% 0%



8% 0% 2% 0% 0% 0% 1% 2% 0%  
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Summary of Costs and Assumptions 



Modeled Annual MTW‐HCV HAP Expense  Using Current Payment Standards  Using Proposed Payment Standards and Mass Interim  Increase due to Proposed Payment Standards  Increase due to Mass Interim  Total Annual Increase 



 FY 17  



FY 18  



FY 19 



   58,853,000     61,682,000          880,000        1,687,000        2,567,000  



   61,256,000      64,846,000        2,544,000           791,000        3,335,000  



   63,928,000     68,741,000       4,319,000           198,000        4,517,000  



 3‐Year  Total        7,743,000        2,676,000      10,419,000 



Assumptions   •



Selected population of Moving To Work (MTW) Housing Choice Voucher holders as of 2/1/2016.  Voucher holders in Clackamas County are excluded. Population sample includes 7,656 families 



•



Minimum rent of $100 or $200 applied to families entering 3rd or 5th year of MTW rent reform,  respectively. 



•



The model assumes that each participant will experience a Landlord Rent Increase of 8% within 3  years.  This is based on market conditions and average experience of current participants.    
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MEMORANDUM



To:



From:



Board of Commissioners Mike Andrews, Director, Development and Community Revitalization 503-802-8507 April Berg, Assistant Director Development and Community Revitalization 503.802.8326



Date:



Subject:



March 15, 2016 Authorize Execution of the Documents Necessary to Become Member of WGP Apartments LLC and Develop Woody Guthrie Place in Southeast Portland Resolution 16-03-05



The Board of Commissioners is requested to authorize the delegation of authority to negotiate, execute and deliver documents as necessary to become a member of the WGP Apartments LLC (“LLC”) and develop Woody Guthrie Place, a 68-unit multi-family building in Southeast Portland, (“Project”). ISSUE Similar to other partnerships, ROSE Community Development Corporation (“ROSE”) has determined that the participation of Home Forward will substantially contribute to the success of the development and operation of the Project. As such, ROSE has invited Home Forward to participate as a 1% member of the LLC and execution of the Operating Agreement. The 68-unit Project at 5805 SE 91st Avenue, Portland, Oregon anticipates construction to begin in 2016. The project has been discussed and vetted by the Real Estate and Development (READ) Committee of Home Forward’s board. Further, ROSE Community Development Corporation (“ROSE”) has been selected by the City of Portland acting by and through its Portland Development Commission (“City”) to acquire from the City an approximately 31,564 square foot parcel of real property located at 5808 SE 91st Avenue, Portland, Oregon (the “Property”), for the Project.
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RESOLUTION 16-03-05 RESOLUTION 16-03-05 AUTHORIZES EXECUTION OF THE DOCUMENTS NECESSARY TO BECOME A MEMBER OF WGP APARTMENTS LLC AND DEVELOP WOODY GUTHRIE PLACE IN SOUTHEAST PORTLAND WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and is empowered by ORS 456.005 to 456.725 to form, finance and have a nonstock interest in, and to manage or operate, partnerships, nonprofit corporations and limited liability companies in order to further the purposes of the housing authority; and WHEREAS, Home Forward is authorized to finance, develop, own, operate, or manage, mixed-income housing as provided in ORS 456.120(19) WHEREAS, Home Forward seeks to encourage the provision of long term housing for lowincome persons residing in Multnomah County; and WHEREAS, ROSE Community Development Corporation (“ROSE”) has been selected by the City of Portland acting by and through its Portland Development Commission (the “City”) to acquire from the City an approximately 31,564 square foot parcel of real property located at 5808 SE 91st Avenue, Portland, Oregon (the “Property”). The acquired parcel will be used to develop the Property as a multi-family building with 68 units; 27 of which shall be restricted to residents with income levels up to one hundred percent (100%) of median family income, 23 of which shall be restricted to residents with income levels up to eighty percent (80%) median family income, and 17 of which shall be restricted to residents with income levels up to thirty percent (30%) of median family income, and one apartment to be provided for an on-site property manager (the “Project”); and WHEREAS, the Board of Directors of ROSE has determined that it is in the best interests of the Project that the owner be a single-asset limited liability company known as WGP Apartments LLC (the “LLC”); and
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WHEREAS, ROSE has entered into a letter of engagement with an FHA Lender with the intent of obtaining a HUD 221(d)(4) insured mortgage to finance the Project; and WHEREAS, the participation of Home Forward as a member of the LLC will substantially contribute to the success of the development and operation of the Project and advance the purposes and goals of Home Forward; and NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home Forward hereby adopts the following resolutions: 1. Authorize Admission of Home Forward as a 1% Member of the LLC and Execution of Operating Agreement. BE IT RESOLVED, that the Board of Commissioners authorizes the execution, delivery, and performance of the following, an Operating Agreement of the LLC pursuant to which: 1. ROSE shall be the manager and hold a 99% membership interest and Home Forward shall hold a 1% membership interest; 2. Home Forward shall have a right to withdraw for cause and upon notice. 3. Home Forward’s maximum obligation to contribute capital to the LLC will be one dollar ($1.00). 2. Authorize Future Amendment to Operating Agreement to Meet HUD Requirements for HUD 221(d)(4) Financing. BE IT RESOLVED, that the Board of Commissioners authorizes, if required, the execution of such customary amendments to the Operating Agreement as may be required as a condition of obtaining an anticipated HUD 221(d)(4) insured mortgage loan to finance the Project. 3.



Authorize Delegation of Authority to Negotiate, Execute, and Deliver Documents.



BE IT RESOLVED, that the Board of Commissioners of Home Forward authorizes the delegation, and hereby delegates, to the Executive Director of the authority to negotiate, execute, deliver, and cause to be performed on behalf of Home Forward the documents and agreements authorized herein in such form and with such terms as the Executive 3 March 2016 Home Forward Board of Commissioners
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Director shall determine are reasonable (such determination to be conclusively demonstrated by the signature of the Executive Director on such document). 4.



General Resolution and Affirmation.



BE IT RESOLVED, that the Executive Director is further authorized on behalf of Home Forward to take or authorize to be taken all actions contemplated in the foregoing resolutions and all such other agreements, certificates, documents and actions as the Executive Director shall deem necessary or desirable to carry out the transactions contemplated by the foregoing resolutions (such determination to be conclusively demonstrated by the signature of the Executive Director on such document); and BE IT FURTHER RESOLVED, that to the extent any action, agreement, document or certification has heretofore been taken, executed, delivered or performed by the Executive Director on behalf of Home Forward and in furtherance of the actions authorized in the foregoing resolutions, the same is hereby ratified and affirmed. ADOPTED: MARCH 15, 2016 Attest:



Home Forward:



Michael Buonocore, Executive Director and Secretary



James M. Smith, Chair
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CERTIFICATE I, the undersigned, the duly chosen, qualified and acting Executive Director and Secretary-Treasurer of Home Forward and keeper of the records of Home Forward, CERTIFY: 1. That the attached Resolution 16-03-05 (the “Resolution”) is a true and correct copy of the resolution of the Board of Commissioners of Home Forward, as adopted at a meeting of Home Forward held on March 15, 2016, and duly recorded in the minute books of Home Forward. 2. That such meeting was duly convened and held in all respects in accordance with law, and, to the extent required by law, due and proper notice of such meeting was given; that a quorum was present throughout the meeting and a majority of the members of the Board of Commissioners of Home Forward present at the meeting voted in the proper manner for the adoption of the Resolution; that all other requirements and proceedings incident to the proper adoption of the Resolution have been duly fulfilled, carried out and otherwise observed, and that I am authorized to execute this Certificate. IN WITNESS WHEREOF, I have hereunto set my hand this 15th day of March, 2016. HOME FORWARD



Michael Buonocore, Executive Director and Secretary



51495491.3
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Placeholder for Resolution 16-03-06 Recognize Shelley Marchesi
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STAFF REPORTS
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Statement of Revenues, Expenses, and Changes in Net Position Comparison of Budget and Actual Home Forward For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



% Variance



Annual Budget



Operating Revenues Dwelling Rental Non-dwelling Rental



$



Total Rental Revenues HUD Subsidies - Housing Assistance HUD Subsidies - Public Housing HUD Grants Development Fee Revenue, Net State, Local & Other Grants Other Revenue



11,274,707 1,351,896 12,626,604



$



56,601,585 9,304,731 4,728,986 6,289,241 5,179,943 4,886,505



Total Operating Revenues $



99,617,596 -



11,551,026 1,286,228 12,837,254



$



57,544,061 8,926,018 5,018,237 10,284,422 4,626,179 4,211,712



$



103,447,882 -



(276,319) 65,669 (210,650) (942,475) 378,713 (289,251) (3,995,181) 553,764 674,793



$



(3,830,287) $



-2.4% $ 5.1% -1.6%



15,566,305 1,706,487 17,272,792



-1.6% 4.2% -5.8% -38.8% 12.0% 16.0% -3.7% $



76,723,137 11,901,357 6,723,964 10,545,766 6,097,995 5,772,898 135,037,910 -



Operating Expenses PH Subsidy Transfer Housing Assistance Payments Administrative Personnel Expense Other Admin Expenses Fees/overhead charged Tenant Svcs Personnel Expense Other Tenant Svcs Expenses Program Personnel Expense Maintenance Personnel Expense Other Maintenance Expenses Utilities Capitalized Labor Depreciation General



Total Operating Expenses Operating Income (Loss)



2,350,518 55,082,926 4,523,564 4,685,393 1,910,429 1,555,376 6,163,961 2,731,905 3,567,737 3,029,275 (102,389) 6,495,606 869,820



2,339,927 55,760,021 5,121,405 5,035,002 18,000 1,902,327 1,581,333 6,197,002 2,825,802 4,443,393 3,110,106 (138,283) 6,832,957 863,123



92,864,122 6,753,474 -



95,892,114



713,068 1,618,637 (35,255) (1,934,363)



184,624 (363,956) (2,022,989)



(10,591) 677,095 597,840 349,609 18,000 (8,102) 25,957 33,041 93,897 875,655 80,831 (35,895) 337,350 (6,697) 3,027,991



-0.5% 1.2% 11.7% 6.9% 100.0% -0.4% 1.6% 0.5% 3.3% 19.7% 2.6% 26.0% 4.9% -0.8%



3,119,902 74,490,442 6,827,671 6,750,224 24,000 2,517,085 2,067,717 8,270,119 3,771,372 5,697,735 4,221,775 (184,519) 9,179,325 1,141,166



3.2%



127,894,013



-10.6% 0.0%



7,143,897 -



528,444 1,618,637 328,702 88,626



286.2% 0.0% 0.0% -90.3% -4.4%



233,721 (366,518) (2,706,421)



(2,202,322) -



2,564,409 -



-116.4% 0.0%



(2,839,218) -



1,824,771 1,824,771 -



(855,737) 2,816,231 1,960,494 -



-46.9% 0.0% 0.0% 0.0% 0.0% 107.4% 0.0% 0.0%



1,889,786 1,889,786 -



7,555,769 -



(802,295) -



Other Income (Expense) Investment Income Amortization Investment in Partnership Valuation Charge Gain (Loss) on Sale of Assets Interest Expense



Net Other Income (Expense)



362,087 -



Capital Contributions HUD Nonoperating Contributions Other Nonoperating Contributions Nonoperating contributions made ARRA Nonoperating Contributions Reserve Funded Capital Contributions



969,034 2,816,231 3,785,265 -



Net Capital Contributions Other Equity Changes INCREASE (DECREASE) IN NET POSITION



$



10,900,826



$



7,178,219



-10900826



-



$



3,722,607 -



51.9% $



6,194,464



0.0%



-



PERFORMANCE SUMMARY •



The nine months ending December 31, 2015 produced $6.8 million of operating income, $802 thousand less favorable than anticipated in the budget.



•



Total Net Position increased by $10.9 million, favorable to budget by $3.7 million.
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Operating Revenue Home Forward For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



Annual Budget



% Variance



Operating Revenues Dwelling Rental



$



Non-dwelling Rental



Total Rental Revenues HUD Subsidies - Housing Assistance



11,274,707



(276,319)



-2.39%



1,351,896



$



11,551,026 1,286,228



$



65,669



5.11%



$



15,566,305 1,706,487



12,626,604



12,837,254



(210,650)



-1.64%



17,272,792



56,601,585



57,544,060



(942,475)



-1.64%



76,723,137



HUD Subsidies - Public Housing



9,304,731



8,926,018



378,713



4.24%



11,901,357



HUD Grants



4,728,986



5,018,237



(289,251)



-5.76%



6,723,964



Development Fee Revenue, Net



6,289,241



10,284,422



(3,995,181)



-38.85%



10,545,766



State, Local & Other Grants



5,179,943



4,626,179



553,764



11.97%



6,097,995



Other Revenue



4,886,505



4,211,712



674,793



16.02%



5,772,898



99,617,596



$ 103,447,882



Total Operating Revenues



$



$



(3,830,286)



-3.70%



$



135,037,909



REVENUE ANALYSIS •



Total Operating Revenues of $99.6 million were $3.8 million unfavorable to budget for the nine months ending in December. Actual activity was lower than anticipated due to the following: •



Dwelling Rental of $7.4 million was $276 thousand less than budget primarily due to the delay in the conversion of St. Francis from the tax credit portfolio to the affordable portfolio for $373 thousand that was expected to occur April 1st but occurred September 30, 2015 and increased usage of Section 8 subsidy in the affordable portfolio of $173 thousand offset by lower than expected vacancy loss in the affordable portfolio of $199 thousand and higher than anticipated rental revenue in the public housing portfolio of $72 thousand.



•



HUD Subsidies - Housing Assistance was $942 thousand less than budget primarily due to the difference between total budgeted funding available and revenue earned at current lease up and Moving to Work Initiative activity levels. This is offset by a commensurate decrease in Housing Assistance Payments and Moving to Work Initiative expense levels.



•



HUD Subsidies - Public Housing was $379 thousand greater than budget primarily due to increased proration of Operating Subsidy from 81.9% in the budget to 85.4% as of December 2015.



•



HUD Grants of $4.7 million were $289 thousand less than budget primarily due to delay in the Public Housing Capital Needs Assessment project (pending guidance from HUD) and fewer units than anticipated needing asbestos abatement. The decrease in revenue is offset by a commensurate decrease in expenses.



•



Development Fee Revenue was $4.0 million less than budget due to timing issues related to the delayed closing of the 85 Stories limited partnerships and to Stephens Creek Crossing. Developer fees for 85 Stories are earned based on percentage of completion so this variance is expected to continue. Stephens Creek Crossings has recognized 100% of its developer fee revenue, so this variance is also expected to continue.



•



State, Local & Other Grants of $5.2 million were $554 thousand greater than budget primarily due to continuing Multnomah County's Homeless Families System of Care grant for $1.6 million (favorable to budget by $696 thousand), offset by reduced STRA revenue of $136 thousand.



•



Other Revenue of $4.9 million was $675 thousand greater than budget primarily due to Port-in revenue favorable to budget by $235 thousand, legal fees related to Willow Tree of $120 thousand, fraud and bad debt recovery revenue favorable to budget by $97 thousand, Land Lease revenue for 85 Stories of $95 thousand, damages and cleaning fee revenue from the affordable portfolio favorable to budget of $85 thousand and a Meyer Memorial Trust grant of $49 thousand funding GOALS programs at tax credit properties.
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Operating Expense Home Forward For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



Annual Budget



% Variance



Operating Expenses PH Subsidy Transfer



$



(10,591)



-0.45%



55,082,926



55,760,021



677,095



1.21%



74,490,442



Administrative Personnel Expense



4,523,564



5,121,405



597,840



11.67%



6,827,671



Other Admin Expenses



4,685,393



5,035,002



349,609



6.94%



6,750,224



Housing Assistance Payments



Fees/overhead charged



2,350,518



$



2,339,927



$



$



3,119,902



-



18,000



18,000



100.00%



Tenant Svcs Personnel Expense



1,910,429



1,902,327



(8,102)



-0.43%



2,517,085



Other Tenant Svcs Expenses



1,555,376



1,581,333



25,957



1.64%



2,067,717



Program Personnel Expense Maintenance Personnel Expense



6,163,961 2,731,905



6,197,002 2,825,802



33,041 93,897



0.53% 3.32%



8,270,119 3,771,372



Other Maintenance Expenses



3,567,737



4,443,393



875,655



19.71%



5,697,735



Utilities Capitalized Labor



3,029,275 (102,389)



3,110,106 (138,283)



80,831 (35,895)



2.60% 25.96%



4,221,775 (184,519)



Depreciation



6,495,606



6,832,957



337,350



4.94%



9,179,325



869,820



863,123



-



-



General Impairment Charge



(6,697)



Total Operating Expenses



$



92,864,122



$



95,892,114



$



Operating Income (Loss)



$



6,753,474



$



7,555,769



$



24,000



-0.78%



1,141,166



-



0.00%



-



3,027,991



3.16%



$



127,894,013



-10.62%



$



7,143,897



(802,295)



EXPENSE ANALYSIS •



Operating Expenses of $92.9 million were under budget by $3.0 million. •



Housing Assistance Payments were $677 thousand favorable to budget due to current lease up activity levels. This is offset by a decrease in HUD Subsidies - Housing Assistance revenue.



•



Admin Personnel Expenses were $598 thousand favorable to budget due to savings from vacant positions.



•



Other Admin Expenses were $350 thousand favorable to budget due to reduced usage of consultants and professional services of $346 thousand and lower than expected personnel costs at Home Forward's externally managed affordable properties of $186 thousand, offset by unbudgeted financing expenses for the St. Francis of $186 thousand.



•



Other Maintenance Expense of $3.6 million was $876 thousand favorable to budget primarily due to timing issues around scheduling projects in both the Affordable ($593 thousand) and Public Housing ($318 thousand) portfolios combined with capitalization adjustments.



•



Depreciation Expense of $6.5 million was $337 thousand favorable to budget primarily due to the delayed conversion of St Francis apartments from the tax credit portfolio to the affordable portfolio.
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Other Income/Expense Home Forward For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



Annual Budget



% Variance



Other Income (Expense) Investment Income



$



Amortization Investment in Partnership Valuation Charge Gain (Loss) on Sale of Assets Interest Expense



Net Other Income (Expense)



$



713,068



$



184,624



$



528,444



286.23%



-



-



-



0.00%



1,618,637



-



1,618,637



0.00%



$



233,721 -



(35,255)



(363,956)



328,702



-90.31%



(366,518)



(1,934,363)



(2,022,989)



88,626



-4.38%



(2,706,421)



-116.44%



(2,839,218)



-46.90%



1,889,786



362,087



$



(2,202,322) $



2,564,409



Capital Contributions HUD Nonoperating Contributions



969,034



1,824,771



Other Nonoperating Contributions



2,816,231



-



2,816,231



0.00%



-



Nonoperating contributions made



-



-



-



0.00%



-



ARRA Nonoperating Contributions Reserve Funded Capital Contributions



-



-



-



0.00% 0.00%



-



Net Capital Contributions



$



Other Equity Changes



3,785,265



$



-



INCREASE (DECREASE) IN NET POSITION



$



10,900,826



1,824,771



(855,737)



$



$



7,178,219



$



1,960,494



107.44%



-



0.00%



3,722,607



51.86%



1,889,786 $



6,194,464



OTHER INCOME/(EXPENSE) ANALYSIS •



•



Other Income (Expense) reflects net income of $362 thousand favorable to budget by $2.6 million. •



Investment Income of $713 thousand is $528 thousand favorable to budget primarily due to cash flow available for interest payments from New Columbia partnerships of $278 thousand, from Humboldt Gardens of $79 thousand, from Bud Clark Commons of $68 thousand, from Gateway of $53 thousand and from Civic of $23 thousand.



•



Investment in Partnership Valuation Charge was $1.6 million due to the conversion of St. Francis.



•



Gain (loss) on Sale of Assets expense of $35 thousand, $329 thousand favorable to budget, resulted primarily from delay of work in various Master Leased Properties of $69 thousand, Tamarack of $153 thousand, Eliot Square of $48 thousand and the affordable portfolio of $30 thousand.



•



Interest expense of $1.9 million is $89 thousand favorable to budget primarily due to the delay in conversion of St. Francis of $78 thousand.



Capital Contributions of $969 thousand were $856 thousand unfavorable to budget. •



HUD Non-operating Contributions of $969 thousand consisted primarily of capital funded improvements at Madrona for parking lot repairs of $324 thousand, Holgate House for sealing the exterior building of $56 thousand), security cameras at Lexington Court and Eastwood Court of $56 thousand, Tamarack for misc. capital improvements of $37 thousand and bond interest costs associated with the Trouton CFFP Bonds of $409 thousand.



•



Other Non-operating Contributions were $2.8 million favorable to budget primarily due to the conversion of $2.3 million of contributions to the four 85 Stories properties to long-term notes receivable when the properties transitioned to tax credit limited partnerships and various capital grants received by the affordable portfolio totaling $250 thousand.
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Statement of Net Position Home Forward As of December 31, 2015 and March 31, 2015



December 31, 2015



March 31, 2015



Incr (Decr)



Assets Current Assets



Cash and Cash Equivalents



$



32,863,236



Accounts Receivable, Net



$



19,069,687



$



13,793,549



3,254,122



7,854,413



(4,600,291)



968,168 696,761



1,340,779 671,466



(372,611) 25,296



37,782,287



28,936,344



8,845,944



Cash and Cash Equivalents - Restricted



6,181,930



9,290,667



(3,108,736)



Family Self-Sufficiency Funds



1,095,780



999,592



96,188



Tenant Security Deposits



1,314,189



1,268,123



46,065



74,392



74,266



126



Funds held in Trust



9,043,032



7,477,345



1,565,687



Debt Amortization Fund



2,908,927



2,324,042



584,884



20,618,250



21,434,035



(815,785)



Prepaid Expenses Current Portion of Notes Receivable-Partnerships Restricted Assets



Construction Funds Escrow Residual Receipts Reserve



Noncurrent Assets



Due from Partnerships



1,984,694



1,598,134



386,560



Notes Receivable



116,876,548



108,818,159



8,058,389



Notes Receivable - Partnerships



111,846,092



33,411,282



78,434,810



383 24,091,421



23,382,904



383 708,517



Deferred Charges, Net Investment in Partnerships Land, Structures, Equipment, Net



Other Asset-Like Accounts TOTAL ASSETS



$ $



129,312,865



125,170,796



4,142,069



384,112,004



292,381,276



91,730,728



1,505,827



1,670,575



444,018,368 -



$ $



344,422,230 -



(164,748) $



99,596,138



CHANGE IN ASSETS •



Total Assets of $444 million increased $99.6 million from March 31, 2015.



•



Current Assets increased $8.8 million to $37.8 million. • On a combined basis, cash and cash equivalents increased $13.8 million primarily due to a short-term $5 million draw from the line of credit to cover January housing choice voucher payments, $3.7 million in ground lease payments received upon close of the 85 Stories limited partnerships, collection of $1.9 million in HUD Receivables for rent assistance, $515 thousand in cash from the transition of St Francis into the affordable portfolio and other operating cash flow and development activity offset by loans and reserve funding of strategic initiatives.



•



Restricted Assets decreased $816 thousand to $20.6 million. • Cash and cash equivalents - restricted decreased $3.1 million due to contributions of PHPI funds to the 85 Stories initiative. • Funds held in Trust increased $1.6 million primarily due to the transition of St Francis into the Affordable portfolio and other additions to operating and replacement reserves in the Affordable portfolio.



•



Noncurrent Assets increased $91.7 million to $384.1 million. • Due from Partnerships increased $387 thousand primarily due to relocation activity at the 85 stories properties. • Notes Receivable increased by $8.1 million primarily due to Developer Fee Notes of $3.8 million and $7.4 million for construction related loans for 85 Stories offset by the write off of a $3.5 million St Francis note receivable related to a PDC loan upon conversion of the property to the affordable portfolio. • Notes Receivable - Partnerships increased by $78.4 million primarily due to activity related to 85 Stories. • Land, Structures, Equipment, Net increased by $4.1 million primarily due to the transition of St Francis to the Affordable portfolio for $7.9 million, Work in Progress at Fairview of $1.1 million, Madrona of $372 thousand and Unthank Plaza of $329 thousand offset by depreciation at Public Housing properties of $2.4 million and Affordable properties of $3.7 million.
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Statement of Net Position Home Forward As of December 31, 2015 and March 31, 2015



December 31, 2015



March 31, 2015



Incr (Decr)



Liabilities



Current Liabilities Accounts Payable



$



1,056,470



Accrued Interest Payable Other Accrued Liabilities



$



5,125,056 3,785,730



2,170,866



$



(1,114,396)



4,888,477 4,118,164



236,579 (332,435)



Deferred Revenue



4,967,642



1,068,510



3,899,132



Tenant Security Deposits Payable Family Self-Sufficiency Funds Payable



1,308,646 810,044



1,260,303 670,305



48,342 139,738



Line of Credit



5,354,533



324,533



5,030,000



696,761 2,392,480 25,497,363



671,466 2,324,160 17,496,785



25,296 68,320 8,000,577



Notes Payable



62,157,340



59,059,469



3,097,870



Bonds Payable



23,130,441



23,968,386



Bonds Payable - Partnerships



111,620,220



33,185,410



78,434,810



Other Liabilities



576,765 197,484,765



576,765 116,790,030



80,694,735



Net Assets (Deficit)



221,036,241



210,135,415



10,900,826



Current Portion of Bonds Payable -Partnerships Current Portion of Notes & Bonds Payable



Noncurrent Liabilities



TOTAL LIABILITIES AND NET ASSETS (DEFICIT)



$



444,018,368



$



344,422,230



(837,945)



$



99,596,138



CHANGE IN LIABILITIES & NET POSITION •



Current Liabilities increased $8.0 million to $25.5 million. • Deferred revenue increased $3.9 million due to 85 Stories activity. • Line of Credit increased $5.0 million to fund January's housing choice voucher rent rolls.



•



Noncurrent Liabilities increased $80.7 million to $197.5 million. • Notes Payable increased $3.1 million primarily due to the transition of St Francis to the Affordable portfolio for $9.1 million offset by a the write off of a pass through load to PDC for St Francis and normally scheduled payments. • Bonds Payable - Partnerships increased $78.4 million primarily due to activity related to 85 Stories offset by normally scheduled payments.



•



Net Assets increased $10.9 million to $221.0 million.
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UNAUDITED



Statement of Revenues, Expenses, and Changes in Net Position Comparison of Budget and Actual Home Forward Development Enterprises For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



% Variance



Annual Budget



Operating Revenues Dwelling Rental Non-dwelling Rental



$



Total Rental Revenues HUD Subsidies - Housing Assistance HUD Subsidies - Public Housing HUD Grants Development Fee Revenue, Net State, Local & Other Grants Other Revenue



25,075 1,867 26,941



$



55,700 24,985



Total Operating Revenues $



107,626 -



94,648 2,221 96,869



$



1,993



$



98,862 -



(69,574) (354) (69,928)



-73.5% $ -16.0% -72.2%



55,700 22,992



$



8,764 -



0.0% 0.0% 0.0% 0.0% 0.0% 1153.6%



$



8.9% $



94,648 2,221 96,869 0 1,993 98,862 -



Operating Expenses PH Subsidy Transfer Housing Assistance Payments Administrative Personnel Expense Other Admin Expenses Fees/overhead charged Tenant Svcs Personnel Expense Other Tenant Svcs Expenses Program Personnel Expense Maintenance Personnel Expense Other Maintenance Expenses Utilities Capitalized Labor Depreciation General



Total Operating Expenses Operating Income (Loss)



353,600 4,301 3,278 13,700 15,897 14,878 19,380 2,237



12,058 3,612 9,139 9,427 13,021 12,386 10,291 2,226



341,542 4,301 (334) 4,561 6,470 1,857 6,994 (10,291) 11



0.0% 0.0% 0.0% 2832.5% 0.0% 0.0% -9.2% 49.9% 68.6% 14.3% 56.5% 0.0% -100.0% 0.5%



12,058 3,612 9,139 9,427 13,021 12,386 10,291 2,226



427,271 (319,645) -



72,160



355,111



492.1%



72,160



26,702 -



(346,347) -



-1297.1% 0.0%



26,702 -



722,545 34,064,180 -



701,789 34,103,361 -



20,756 (39,181) -



3.0% 0.0% 0.0% -0.1% 0.0%



935,719 -



34,786,725 -



34,805,150 -



(18,425) -



-0.1% 0.0%



935,719 -



-



0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%



(400,000) (400,000) -



Other Income (Expense) Investment Income Amortization Investment in Partnership Valuation Charge Gain (Loss) on Sale of Assets Interest Expense



Net Other Income (Expense) Capital Contributions HUD Nonoperating Contributions Other Nonoperating Contributions Nonoperating contributions made ARRA Nonoperating Contributions Reserve Funded Capital Contributions



Net Capital Contributions



(61,716) (61,716) -



-



Other Equity Changes INCREASE (DECREASE) IN NET POSITION



34,405,364 -34405364



$



34,831,852



(61,716) (61,716) $



-



(426,488) -



-1.2% $ 0.0%



562,421 (1,879,786)



PERFORMANCE SUMMARY •



The nine months ending December 31, 2015 produced a $320 thousand operating loss, $346 thousand less favorable than anticipated in the budget.



•



Total Net Position increased by $34.4 million, unfavorable to budget by $303 thousand.
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UNAUDITED



Operating Revenue Home Forward Development Enterprises For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



Annual Budget



% Variance



Operating Revenues Dwelling Rental



$



(69,574)



-73.51%



1,867



2,221



(354)



-15.95%



2,221



26,941



96,869



(69,928)



-72.19%



96,869



55,700



-



55,700



0.00%



-



HUD Subsidies - Public Housing



-



-



-



0.00%



-



HUD Grants



-



-



-



0.00%



-



Development Fee Revenue, Net



-



-



-



0.00%



-



Non-dwelling Rental



Total Rental Revenues HUD Subsidies - Housing Assistance



State, Local & Other Grants Other Revenue



Total Operating Revenues



$



25,075



$



94,648



$



-



-



-



24,985



1,993



22,992



1153.62%



8,764



8.86%



107,626



$



98,862



$



$



94,648



0.00%



1,993 $



98,862



REVENUE ANALYSIS •



Total Operating Revenues of $108 thousand represents April 2015 operating activity that occurred prior to the sale of Northwest Tower, Hollywood East, Gallagher Plaza and Sellwood Center to two LIHTC limited partnerships. Variance to budget resulted from adjustments to tenant ledgers prior to disposition.
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UNAUDITED



Operating Expense Home Forward Development Enterprises For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



Annual Budget



% Variance



Operating Expenses PH Subsidy Transfer



$



-



$



-



$



-



0.00%



Housing Assistance Payments



-



-



-



0.00%



Administrative Personnel Expense



-



-



-



0.00%



353,600



12,058



341,542



Other Admin Expenses Fees/overhead charged



$



-



2832.50%



12,058



-



-



-



0.00%



Tenant Svcs Personnel Expense



4,301



-



4,301



0.00%



-



Other Tenant Svcs Expenses



3,278



3,612



-9.25%



3,612



Program Personnel Expense



13,700



9,139



4,561



49.91%



9,139



Maintenance Personnel Expense



15,897



9,427



6,470



68.63%



9,427



Other Maintenance Expenses



14,878



13,021



1,857



14.26%



13,021



Utilities



19,380



12,386



6,994



56.47%



12,386



-



-



-



0.00%



-



Capitalized Labor Depreciation General Impairment Charge



Total Operating Expenses



$



Operating Income (Loss)



$



(334)



(10,291)



-



-



10,291



-100.00%



10,291



2,237



2,226



11



0.50%



2,226



-



-



-



0.00%



-



$



72,160



$



355,111



492.12%



$



72,160



(319,645) $



26,702



$



(346,347)



-1297.08%



$



26,702



427,271



EXPENSE ANALYSIS •



Operating Expenses of of $427 thousand includes Contribution Expense of $330 thousand to Home Forward and $98 thousand represents April 2015 operating activity that occured prior to the sale of Northwest Tower, Hollywood



East, Gallagher Plaza and Sellwood Center to two LIHTC limited partnerships.
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UNAUDITED



Other Income/Expense Home Forward Development Enterprises For the nine month period ending December 31, 2015



YTD Actual



YTD Budget



$ Variance



Annual Budget



% Variance



Other Income (Expense) Investment Income



$



Amortization Investment in Partnership Valuation Charge Gain (Loss) on Sale of Assets Interest Expense



Net Other Income (Expense)



$



722,545.22



$



701,789.25



-



-



34,064,180



34,103,361



-



-



34,786,725



$



34,805,150



$



20,755.97



2.96%



-



0.00% 0.00%



-



-0.11%



-



0.00%



-



-0.05%



935,719



0.00% 0.00%



-



(39,181) $



(18,425)



$



935,719.00



Capital Contributions HUD Nonoperating Contributions Other Nonoperating Contributions



-



-



Nonoperating contributions made



(61,716)



ARRA Nonoperating Contributions Reserve Funded Capital Contributions



-



-



Net Capital Contributions



$



Other Equity Changes $



(61,716) $



34,405,364



(61,716)



-



-



INCREASE (DECREASE) IN NET POSITION



-



-



$



$



34,831,852



(61,716) -



$



(426,488)



0.00%



(400,000)



0.00% 0.00%



-



0.00%



(400,000)



0.00% -1.22%



$



562,421



OTHER INCOME/(EXPENSE) ANALYSIS •



Investment Income of $723 thousand reflects interest earnings from Notes Receivable received from the disposition of Northwest Tower, Hollywood East, Gallagher Plaza and Sellwood Center.



•



Gain (Loss) on Sale of Assets of $34.0 million resulted from the sale of Northwest Tower, Hollywood East, Gallagher Plaza and Sellwood Center. Variation to budget resulted primarily from changes to depreciation.



•



Nonoperating contributions made represents a contribution to the tax credit limited partnership for Hollywood East.
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UNAUDITED



Statement of Net Position Home Forward Development Enterprises As of December 31, 2015 and March 31, 2015



December 31, 2015 Assets Current Assets Cash and Cash Equivalents



March 31, 2015



2,493,821



Investments Accounts Receivable, Net Intra Agency Accounts Receivable Prepaid Expenses Inventories Current Portion of Notes Receivable-Partnerships



168,202



-



Restricted Assets Family Self-Sufficiency Funds -A Tenant Security Deposits -A Construction Funds Escrow Residual Receipts Reserve Funds held in Trust Debt Amortization Fund Noncurrent Assets Due from Partnerships Notes Receivable Notes Receivable -Partnerships Deferred Charges, Net Investment in Partnerships Land, Structures, Equipment, Net



61,157 5,861 -



(61,157) (5,861) -



235,220



3,073 -



1,372 69,364 999,303 -



(1,372) (66,291) (999,303) -



3,073



1,070,038



(1,066,965)



1,199,188 39,549,045 2,275,963 -



14,306,023



1,199,188 39,549,045 2,275,963 (14,306,023)



43,024,196



14,306,023



28,718,173



45,521,089 -



$



2,325,618



2,493,821



Other Asset-Like Accounts TOTAL ASSETS



Incr (Decr)



2,258,601



-



$



15,611,280 -



29,909,809



CHANGE IN ASSETS •



Total Assets of $43.2 million increased $29.3 million from March 31, 2015.



•



Current Assets increased $2.9 million to $4.1 million primarily due to proceeds from the sale of Northwest Tower, Hollywood East, Gallagher Plaza and Sellwood Center and the transfer of property reserves held in trust to cash and cash equivalents.



•



Restricted Assets decreased $1.1 million to $3 thousand due to the reclassification of property reserves to current assets.



•



Noncurrent Assets increased $26.4 million to $40.7 million due to increases to Notes Receivable of $39.5 million, Notes Receivable - Partnership of $2.3 million and Due from Partnerships of $1.2 million offset by the removal of net Land, Structures and Equipment as a result of the sale of the four properties.
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UNAUDITED



Statement of Net Position Home Forward Development Enterprises As of December 31, 2015 and March 31, 2015



December 31, 2015



March 31, 2015



Incr (Decr)



Liabilities



Current Liabilities Accounts Payable



$



-



Accrued Interest Payable



$



-



2,769,694



$



(2,769,694)



-



-



Other Accrued Liabilities



-



-



-



Deferred Revenue



-



10,212



(10,212)



Tenant Security Deposits -L



-



69,125



(69,125)



Family Self-Sufficiency Funds -L



-



1,372



(1,372)



Line of Credit



-



Due to Home Forward Current Portion of Notes & Bonds Payable



-



2,677 2,677



-



1,647,829 4,498,232



(1,645,152) (4,495,555)



Noncurrent Liabilities Notes Payable



-



-



-



Bonds Payable



-



-



-



Bonds Payable -Partnerships Other Liabilities



-



-



-



Net Position (Deficit)



45,518,412



TOTAL LIABILITIES AND NET POSITION (DEFICIT)



$



45,521,089



11,113,048



$



15,611,280



34,405,364



$



29,909,809



-



CHANGE IN LIABILITIES & NET POSITION •



Current Liabilities decreased $4.5 million to $3 thousand due to the transfer of development activity to the the tax credit limited partnerships that purchased Northwest Tower, Hollywood East, Gallagher Plaza and Sellwood Center.



•



.Net Position increased $34.4 million to $45.5 million.
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Procurement & Contracts Department MONTHLY CONTRACT REPORT Contracts Approved 1/1/16 - 2/29/16



CONSTRUCTION & MAINTENANCE SERVICES



Contract #



Amend #



Contractor



C1621



0



JR Johnson, Inc



C1645



0



C1650



0



LMC, Inc.



C1658



0



Fulcrum Construction & Building Services LLC



Contract Amount



Description



Dept.



Execution Date



Expiration Date



$



88,791.23



Tamarack Apts, rebuild carport after fire . Property Damage with Insurance Claim. Emergency - 3 bids



Prop Mgmt



1/27/2016



10/31/2015



Columbia Cascade $ Construction



145,985.00



Waste Pipe Replacement at Madrona Place Apartments, RFB 09/15-300



DCR



1/27/2016



6/30/2016



$



84,875.00



Design-Build agreement for Gladstone Square & Multnomah Manor, Programming phase of work, RFP 08/15-298



DCR



2/8/2016



7/21/2017



$



199,481.00



Masonry Repairs & Sealing at Maple Mallory & Elliot Square, RFB 10/15-301



DCR



2/19/2016



2/19/2016



$



519,132.23



Subtotal



4



PERSONAL SERVICES



Contract Amount



Description



Dept.



Execution Date



Expiration Date



2,500.00



Hazardous Material Survey at 70th Ave House



DCR



1/11/2016



3/31/2016



$



42,770.00



Preparing 2015 Affordable Rental Housing NOFA applications



DCR



1/12/2016



4/30/2016



Ruth "Tasha" Harmon



$



8,265.00



Organizational Diagnosis - Property Management Core Team. Direct Appointment



Prop Mgmt



1/29/2016



2/1/2017



0



G & L Janitorial



$



5,000.00



Janitorial Services at temporary units at Williams Plaza and Medallion Apartments



Prop Mgmt



2/3/2016



6/1/2016



C1659



0



Bryan Potter Design



$



20,000.00 On Call Graphic Design. Direct Appointment



Executive



2/8/2016



2/1/2017



C1660



0



Brand Navigation LLC



$



20,000.00



On Call Graphic Design



Executive



2/8/2016



2/1/2017



C1665



0



Klink Consulting Group



$



8,700.00



Consulting services relating to Trauma Informed Care at Home Forward. Direct Appointment.



Community Services



2/10/2016



3/31/2016



C1663



0



OMBU



$



10,000.00



On-Call Drupal technical support for intranet. Direct Appointment



Executive



2/11/2016



2/1/2017



Contract #



Amend #



Contractor



C1654



0



Oregon Demolition



$



C1653



0



Shiels Obletz Johnsen Inc



C1662



0



C1661
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49,000.00



Special Inspection Services for Sellwood and Hollywood East. Direct Appointment



DCR



2/15/2016



8/1/2016



$



1,500.00



Retrieve AutoCAD design files for Hamilton West



DCR



2/22/2016



5/31/2016



Macias Gini & O'Connell LLP



$



407,675.00



Audit of Financial Statements & Businesstype activities for the years ending 3/31/16 and 3/31/17. Direct Appointment



FAAM



2/23/2016



9/30/2017



0



Forensic Building Consultants



$



48,280.00



Building Envelope Consulting Services at Harold Lee Village Apartments. Direct Appointment



DCR



2/25/2016



12/31/2016



0



Amanda Morris



$



2,996.00



Foot care clinic at Bud Clark Commons. Direct Appointment



Resident Services



2/26/2016



6/23/2017



$



626,686.00



Northwest Testing, $ Inc



C1664



0



C1670



0



OTAK



C1657



0



C1666



C1668



Subtotal



13



AMENDMENTS TO EXISTING CONTRACTS



Contract Amount



Description



Dept.



Execution Date



Expiration Date



17,558.00



Design and Build Services for Gallagher. Change order No. 8



DCR



9/30/2015



3/4/2016



$



-



Design and Build Services for Northwest Tower. Change Order No.8



DCR



9/30/2015



3/4/2016



Walsh Construction Co.



$



-



Design and Build Services for Hollywood East. Change Order No.8



DCR



9/30/2015



8/15/2016



8



Walsh Construction Co.



$



-



Design and Build Services for Sellwood Center Apartment. Change Order No. 8



DCR



9/30/2015



8/1/2016



C1394hwe



9



Walsh Construction Co.



$



90,126.00



Design and Build Services for Hollywood East. Change Order No.9



DCR



10/28/2015



8/15/2016



C1394swc



9



Walsh Construction Co.



$



146,506.00



Design and Build Services for Sellwood Center Apartment. Change Order No. 9



DCR



10/28/2015



8/1/2016



C1394hwe



10



Walsh Construction Co.



$



218,333.00



Design and Build Services for Hollywood East. Change Order No.10



DCR



11/25/2015



8/15/2016



C1394swc



10



Walsh Construction Co.



$



192,356.00



Design and Build Services for Sellwood Center Apartment. Change Order No.10



DCR



11/25/2015



8/1/2016



C1393nwt



11



Walsh Construction Co.



$



54,260.00



Design and Build Services for Northwest Tower. Change Order No. 11



DCR



12/23/2015



3/4/2016



C1393gp



11



Walsh Construction Co.



$



41,328.00



Design and Build Services for Gallagher. Change Order No.11



DCR



12/23/2015



3/4/2016



Contract #



Amend #



Contractor



C1393gp



8



Walsh Construction Co.



$



C1393nwt



8



Walsh Construction Co.



C1394hwe



8



C1394swc
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C1394hwe



11



Walsh Construction Co.



$



35,000.00



Design and Build Services for Hollywood East. Change Order No.11



DCR



12/23/2015



8/15/2016



C1394swc



11



Walsh Construction Co.



$



20,000.00



Design and build Services for Sellwood Center Apartment. Change Order No.11



DCR



12/23/2015



8/1/2016



C1393gp



9



Walsh Construction Co.



$



71,693.00



Design and Build Services for Gallagher. Change order No. 9



DCR



12/28/2015



3/4/2016



C1393nwt



9



Walsh Construction Co.



$



59,723.00



Design and Build Services for Northwest Tower. Change Order No.9



DCR



12/28/2015



3/4/2016



C1393nwt
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Walsh Construction Co.



$



94,393.00



Design and Build Services for Northwest Tower. Change Order No.10



DCR



12/28/2015



3/4/2016



C1393gp



10



Walsh Construction Co.



$



86,524.00



Design and Build Services for Gallagher. Change Order No. 10



DCR



12/28/2015



3/4/2016



T1509



1



Columbia West Engineering



$



-



On Call Special Inspection Services, IRFB 10/7-267



DCR



1/7/2016



12/21/2016



T1508



1



ACS Testing, Inc



$



30,000.00



On Call Special Inspection Services, IRFB 10/7-267



DCR



1/14/2016



12/31/2017



C1654



1



Oregon Demolition



$



1,400.00



Hazardous Material Survey at 70th Ave House, Change Order # 1 for additional asbestos testing



DCR



1/14/2016



3/31/2016



C1645



1



Columbia Cascade $ Construction



6,000.00



Waste Pipe Replacement at Madrona Place Apartments, RFB 09/15-300



DCR



1/25/2016



3/21/2016



C1353



5



Ruth "Tasha" Harmon



$



-



Community Compact Training Agency Wide



Rent Assistance



1/26/2016



6/30/2016



C1654



2



Oregon Demolition



$



Hazardous Material Survey at 70th Ave 1,000.00 House, Change Order #2 for demolition and some minor asbestos testing



DCR



1/28/2016



2/29/2016



C1577



1



EMG Corp



$



625.00



Dahlke Manor, Holgate House, Medallion Apts, Peaceful Villa, Ruth Haefner, Schrunk Towers, Tamarack Apts, Williams Plaza RAD/Sec 18 - Physical Needs Assessment



DCR



2/2/2016



7/31/2015



C1530



3



Community Alliance of Tenants $ (CAT)



6,700.00



Tenant education program for recipients of the HCV program. Extend and add $6,700 for additional site



Rent Assistance



2/4/2016



3/31/2016



C1553



1



Sistahs 4 Life



$



5,000.00



Humboldt Gardens, activities & wellness classes to promote healthy living. contract extension with new scope of services



Prop Mgmt



2/10/2016



12/31/2016



C1579



1



Alternative Communications Services



$



-



IT I-Net Connection between Buildings for the Agency. Hourly rate change from $75 to $85. Special Procurement - IT.



DBS



2/10/2016



6/1/2016



C1621



1



JR Johnson, Inc



$



10,638.72



Tamarack Apts, rebuild carport after fire. Property Damage with Insurance Claim. Emergency.



Prop Mgmt



2/16/2016



1/31/2016



T1522



0



Phil-Am Enterprises, Inc



$



45,000.00



On-Call Hazardous Material Abatement. IRFB 9/14-265



Prop Mgmt



2/21/2016



1/31/2017
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T1523



0



Rose City Contracting



$



-



On-Call Hazardous Material Abatement. IRFB 9/14-265



Prop Mgmt



2/21/2016



1/31/2017



T1524



0



PMG Professional Minority Group



$



45,000.00



On-Call Hazardous Material Abatement. IRFB 9/14-265



Prop Mgmt



2/21/2016



1/31/2017



Subtotal



$ 1,279,163.72



30



Other Agreements (3rd Party contracts, MOU's, IGA's)



Contract Amount



Description



Dept.



Execution Date



Expiration Date



11,220.00



St Francis Park LLP contract. Park Repair at St. Francis Park



DCR



7/8/2015



8/8/2015



$



3,600.00



St Francis Park, SHIPO required historic display. Design and fabrication of materials.



DCR



1/12/2016



4/30/2017



ALDER LLC



$



4,200.00



St Francis Park LLP contract. Historic research, Coordinate with Designer and coordinate on SHIPO required historic display.



HFDE



1/12/2016



4/30/2017



0



O'Neill/Walsh Community Builders



$



99,789.00



St Francis Park LLP Contract. Early Demo and abatement at St. Francis Park



HFDE



1/18/2016



2/29/2016



0



ACS Testing, Inc



$



30,000.00



St Francis Park LLP Contract for Special Inspection Service at St. Francis Park



HFDE



1/28/2016



12/31/2017



$



148,809.00



5



$ 2,573,790.95



52



Contract #



Amend #



Contractor



H1672



0



O'Neill/Walsh Community Builders



$



H1573



0



Bryan Design Inc



H1574



0



H1656



H1655



Subtotal



Total
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Households Served Households Served Through Housing Supports February 2016 Rent Assistance



All Programs



Rent Assistance Vouchers - Home Forward Funded Tenant Based Vouchers Project Based Vouchers Hi Rise Project Based Vouchers Single Room Occupancy (SRO)/MODS Family Unification Program Veterans Affairs Supportive Housing (VASH) Rent Assistance - PORT IN From Other Jurisdiction



9,327 01 - Tenant Based Vouchers 5,978 02 - Project Based Vouchers 1,289 649 03 - SRO/MODs 491 92 04 - VASH Vouchers 473 06 - Portability 355



Short Term Rent Assistance Programs Shelter + Care Locally Funded Short Term Rent Assistance MIF Funded Short Term Rent Assistance Alder School New Doors Employment Opportunity Program Work Systems Inc. - Agency Based Rent Assistance



05 - Shelter Plus Care 474 540 61 26 18 4 11 23



Moving to Work Programs 7,916 5,978 1,289 649



1,411



491 92 473 355 1,146



Total Rent Assistance



Non-MTW Programs



132



1,014 474 540



61 26 18 4 23 10,473



8,048



2,425



2,069



-



Subsidized Housing Units Public Housing Units Occupied Traditional Public Housing units Occupied Many Public Housing units Occupied - Local Blended Subsidy Public Housing units Occupied - in Owned Affordable Public Housing units Occupied - in Tax Credit Affordable Affordable Housing Units Occupied (excluding PH subsidized) Affordable Housing Units - Tenant Based Vouchers Affordable Housing Units - Shelter + Care Affordable Housing Units - Project Based Vouchers Affordable Housing Units - Hi Rise Project Based Vouchers ^ Affordable Housing Units - HUD Multi-Family Project Based Affordable Housing Units - VASH Vouchers Affordable Housing Units - Family Unification Program Affordable Housing Units - Section 8 Port In Affordable Housing Units - Unassisted



2,069 ### 1,288 13 173 14 - Public Housing in Affordable Owned 64 15 - Public Housing in Tax 544Credit Affordable



1,288 173 64 544



3,862 16 17 18 19 20 21 22 23



Special Needs Special Needs Units (Master Leased) ** Special Needs Shelter Beds (Master Leased) Total Households Occupying Housing Units Total Housing Supports Provided to Household Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance Households Occupying Affordable Unit/Receiving Shelter Plus Care Total Households Served



3,862



526 90 262 649 346 126 6 29 1,828



526 90 262 649 346 126 6 29 1,828 519



519



283 236



283 236 6,450



2,069



4,381



16,923 (1,598) (90) 15,235



10,117



6,806 (1,598) (90) 5,118



10,117



Notes: ^



**



Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Total Households Served: Rent Assistance and Occupied Housing Units February 2016 Households Receiving Rent Assistance Only 7,729 51%



Households Occupying Affordable Unit/Receiving Shelter Plus Care 90 1%



Households Receiving Short Term Rent Assistance Only 1,056 7%



Public Housing Units Occupied * 2,069 14%



Households Receiving Rent Assistance and Occupying Affordable Housing Units 1,598 10%



Special Needs Shelter Beds (Master Leased) 236 1%



Affordable Housing Units Occupied Unassisted 1,828 Special Needs Units (Master Leased) ** 12% 283 2%



Affordable Housing Units Occupied HUD Multi-Family Project Based Subsidized ^ 346 2%



Total Households Served 15,235



^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza * Includes Local Blended Subsidy ^^ Total Short Term Rent Assistance less the Households Occupying Affordable Units/Receiving Shelter Plus Care ** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.



March 2016 Home Forward Board of Commissioners



107



DASHBOARD REPORT
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Home Forward - Dashboard Report For February of 2016



Property Performance Measures 1



40



40



0



1



0



15



15



10



0



0



40



Occupancy Number of Properties Public Housing 34 Public Housing Mixed Financed Owned * 2 Public Housing Mixed Finance Tax Credit * 10 Total Public Housing 46 Affordable Owned with PBA subsidy 5 Affordable Owned without PBA subsidy 18 Total Affordable Owned Housing 23 Tax Credit Partnerships 21 Total Affordable Housing 44 Eliminate Duplicated PH Properties/Units -12 Combined Total PH and AH 78 Special Needs (Master Leased) 32 Special Needs (Shelter Beds) 2 Total with Special Needs 112



Vacant Units 23 1 8 32 3 18 21 24 45 -9 68



Occupancy Percentage 98.3% 98.5% 98.8% 98.5% 99.1% 99.0% 99.0% 99.0% 99.0%



Physical Units 1,355 65 681 2,101 349 1827 2,176 2,468 4,644 -746 5,999 283 236 6,518



Rentable Units 1,343 65 681 2,089 349 1,827 2,176 2,468 4,644 -746 5,987 283 236 6506



Subsidy Revenue



Total Revenue



Operating Expense w/o HMF



$428.97 $819.90 $515.23



$326.58 $405.01 $338.90



HAP Management Fees (HMF) $46.69 $8.37 $9.52



Average Unit



Adults no 12.6% 29.9% 11.0% 5.7% 1.3% 0.2% 60.7%



98.9%



Studio/SRO 77 0 385 462 72 699 771 898 1,669 -385 1,746



1 Bdrm 667 15 93 775 191 460 651 662 1,313 -108 1,980



2 Bdrm 342 40 90 472 46 488 534 472 1,006 -130 1,348



Unit Mix 3 Bdrm 259 10 61 330 40 154 194 281 475 -71 734



4 Bdrm 10 0 45 55 0 26 26 138 164 -45 174



5+ Bdrm 0 0 7 7 0 0 0 17 17 -7 17



Total 1,355 65 681 2,101 349 1,827 2,176 2,468 4,644 -746 5,999



* property/unit counts also included in Affordable Housing Count



Financial Nine months ending 12/31/2015



Public Housing Affordable Owned Tax Credit Partnerships



Per Unit Per Month Property Revenue $146.58 $639.51 $449.75



$282.40 $180.40 $65.48



NOI $55.71 $406.52 $166.81



Fiscal YTD ending 12/31/2015 # of Properties/units Positive # of Properties/units Negative Net Operating Income (NOI) Net Operating Income (NOI) 23 23 19



1,018 2,176 2,335



11 0 2



12/31/15 # of # of Properties Properties not meeting Debt meeting DCR



# of Properties DCR Not



337 133



14 12



3 2



9 7



Public Housing Demographics



Households Average



# of



% of



Public Housing Residents 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



518 834 375 231 67 10 2,035



25.5% 41.0% 18.4% 11.4% 3.3% 0.5% 100.0%



2.3 1.9 2.3 2.4 2.8 4.0 2.1



1.8 1.6 1.8 1.9 2.2 2.7 1.7



Waiting List 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



5,718 3,934 2,257 1,563 353 139 13,964



40.9% 28.2% 16.2% 11.2% 2.5% 1.0% 100.0%



1.9 2.1 2.3 2.6 2.6 2.4 2.1



1.5 1.6 1.7 1.9 1.9 1.7 1.7



% Family Type (head of household) Family with Elderly Disabled 12.9% 11.1% 7.5% 5.6% 2.0% 0.2% 39.3%



0.7% 9.9% 5.1% 2.9% 0.3% 0.0% 18.9%



6.5% 20.4% 5.9% 3.1% 0.3% 0.0% 36.3%



1.9% 3.0% 2.2% 1.2% 0.2% 0.1% 8.7%



14.8% 13.4% 5.5% 2.6% 0.5% 0.3% 37.0%



Black African American 8.4% 11.5% 4.1% 3.4% 1.3% 0.3% 29.1%



White 10.6% 21.4% 10.5% 4.8% 0.9% 0.0% 48.3%



Race % (head of household) Native Hawaiian/ Asian American Pacific Islnd 1.0% 0.4% 0.4% 1.8% 1.2% 0.6% 0.8% 0.9% 0.4% 0.3% 0.5% 0.2% 0.1% 0.2% 0.0% 0.0% 0.0% 0.0% 4.0% 3.3% 1.6%



13.3% 19.2% 1.9% 9.0% 13.4% 1.3% 4.9% 7.5% 0.7% 3.4% 4.9% 0.4% 0.8% 1.1% 0.1% 0.4% 0.3% 0.1% 31.8% 46.4% 4.3% * Race and enthnicity are not required fields on the



1.0% 0.6% 1.1% 0.4% 0.7% 0.3% 0.6% 0.2% 0.1% 0.1% 0.1% 0.0% 3.6% 1.5% Waitlist Application in Yardi



Hispanic/ Latino 4.6% 4.4% 1.8% 2.0% 0.8% 0.1% 13.9%



3.7% 2.3% 1.7% 1.4% 0.3% 0.1% 9.4%



1.4% 0.7% 0.4% 0.3% 0.1% 0.0% 3.0%



Other Activity #'s,days,hrs Public Housing Names pulled from Wait List Denials New rentals Vacates Evictions # of work orders received # of work orders completed Average days to respond # of work orders emergency Average response hrs (emergency)



438 60 13 13 1 1,426 974 9.4 6 4
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Home Forward - Dashboard Report For February of 2016 Rent Assistance Performance Measures Utilization and Activity



Current Month Status Average Voucher



Remaining Waiting List



Waiting List Names



$604 $623 $446 $599



$3,896,859 $1,170,386



542



151



Households Average Family Size 2.1 2.0 2.3 2.9 3.3 3.0 2.2



Average Unit Size 1.9 1.9 2.0 2.4 2.8 2.7 2.0



Adults no 9.1% 28.8% 14.4% 6.1% 0.6% 0.1% 59.1%



% Family Type (head Family with 8.5% 12.3% 9.2% 9.6% 1.3% 0.0% 40.9%



% of 27.1% 40.1% 23.4% 8.7% 0.7% 0.1% 100.1%



Households Average Family Size 1.5 1.6 1.8 2.4 2.9 4.5 1.7



Average Unit Size 1.3 1.3 1.4 1.8 2.3 3.0 1.4



Adults no 20.8% 33.8% 18.9% 5.0% 0.4% 0.1% 78.9%



% Family Type (head Family with 6.3% 6.3% 4.5% 3.7% 0.4% 0.1% 21.2%



250 145 71 56 12 8 542



46.1% 26.8% 13.1% 10.3% 2.2% 1.5% 100.0%



1.8 2.5 2.7 2.8 2.9 2.4 2.3



# of Households Participating 474 672



$ Amount of Assistance Provided $325,714 $413,993



Vouchers



Utilization



7,060 1,983 512 9,555



6,543 1,938 491 8,821



92% 94% 96% 92%



Tenant Based Voucher Participants 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



# of 1,131 2,647 1,519 1,012 121 7 6,437



% of 17.6% 41.1% 23.6% 15.7% 1.9% 0.1% 100.0%



Project Based Voucher Participants 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



# of 527 781 455 170 14 2 1,949



Tenant Based Vouchers Project Based Vouchers SRO/Mod Vouchers All Vouchers



Current Month Activity HUD Subsidy Over(Under)



Vouchers



Calendar Year To Date HUD Subsidy Over(Under) New Vouchers



New Vouchers



Vouchers



Voucher Inspections



Utilization



Average Voucher



43 18 9 50



24 11 1 57



239 35 6 684



93% 98% 96% 94%



$622 $640 $451 $617



of household) Elderly Disabled Not 0.7% 4.2% 12.2% 17.5% 7.8% 8.4% 3.0% 3.8% 0.2% 0.2% 0.0% 0.0% 23.9% 34.1%



Black 7.5% 13.3% 7.2% 6.4% 0.9% 0.0% 35.3%



White 7.7% 21.2% 13.3% 7.4% 0.8% 0.1% 50.4%



Race % (head of household) Native Asian Hawaiian/ 0.7% 0.4% 0.1% 1.1% 3.1% 0.2% 0.5% 1.4% 0.1% 0.3% 0.7% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.6% 5.5% 0.5%



Hispanic 1.2% 2.3% 1.2% 1.0% 0.1% 0.0% 5.7%



of household) Elderly Disabled Not 1.6% 9.9% 13.4% 19.2% 9.8% 8.5% 2.9% 2.2% 0.1% 0.2% 0.0% 0.0% 27.7% 39.8%



Black 4.7% 7.5% 3.6% 1.4% 0.3% 0.1% 17.5%



White 17.9% 26.9% 16.8% 5.8% 0.3% 0.0% 67.7%



Race % (head of household) Native Asian Hawaiian/ 1.0% 0.3% 0.4% 1.2% 1.1% 0.1% 0.6% 0.7% 0.2% 0.3% 0.2% 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 3.2% 2.3% 0.8%



Hispanic 2.8% 3.3% 1.5% 1.1% 0.1% 0.0% 8.7%



20.7% 11.8% 6.8% 4.2% 0.7% 0.9% 45.2%



1.5% 1.2% 0.2% 0.2% 0.0% 0.0% 3.1%



$5,067,245



-$21,268 $88,587 $9,822 $77,141



Vouchers



107 43 17 877



61 35 14 721



Demographics



Waiting List 0 to 10% MFI 11 to 20% 21 to 30% 31 to 50% 51 to 80% Over 80% All



Not Reported 0.9% 1.7% 2.4% 0.9% 0.2% 0.2% 6.3%



7.4% 7.9% 2.8% 1.5% 0.2% 0.4% 20.1%



18.9% 9.4% 3.5% 4.2% 1.2% 0.2% 37.3%



Terminations or Exits



Escrow $ Forfeited



Avg Annual Earned Income Increase Over Last Year



1.8% 1.1% 0.4% 0.4% 0.0% 0.2% 3.8%



0.3% 0.2% 0.0% 0.6% 0.0% 0.0% 1.1%



2.3% 2.3% 1.7% 0.8% 0.3% 0.2% 7.5%



0.7% 0.7% 0.6% 0.0% 0.0% 0.0% 2.0%



Short Term Rent Assistance



Shelter Plus Care Short Term Rent Assistance



Average Cost per Household 687 616



Resident Services Resident Programs



Housing Program Served Congregate Housing Services * as of previous month



Resident Services Coordination



Public Housing



Households Served/ Participants



Monthly Funding Amount



Average Funds per Participant
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$71,285



$630.84



Increased Housing Stability



Increased SelfReliance



# Interventions 203



Escrow $ Held



Public Housing



# of Participants Six months ending 9/30/2015 GOALS Program



Public Housing Section 8



179 258
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$272,798 $519,074



# of appointments



Increased Sense of Community # of events



# event



1159



3462



274



New Enrollees



# of Graduates



Escrow $ Disbursed



2 1



0 0



$5,500 $642



12 1



$0 $4,304



2



$608 $1,894
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Home Forward - Dashboard Report For February of 2016



Agency Financial Summary Six months ending 12/31/2015



Month 7702623.21 $8,127,429 $8,249,866 $876,656 $1,701,172 $0 $618,454 $11,446,148 $5,594,818 $3,417,963 $725,933 $9,738,715 $1,707,433 -$2,391,794 $174,766 -$509,595 $221,152,550



Subsidy Revenue Grant Revenue Property Related Income Development Fee Revenue Other Revenue Total Revenue Housing Assistance Payments Operating Expense Depreciation Total Expense Operating Income Other Income(Expense) Capital Contributions Increase(Decrease) Net Assets Total Assets Liquidity Reserves



Fiscal Year to Date 42758404.82 $65,906,317 $9,908,929 $12,626,604 $6,289,241 $4,886,505 $99,617,596 $55,082,926 $31,285,590 $6,495,606 $92,864,122 $6,753,474 $362,087 $3,785,265 $10,900,826 $444,018,368 $17,906,857



Prior YTD 39159856.85 $65,757,254 $9,605,992 $11,605,755 $75,354 $6,087,366 $93,131,720 $53,288,059 $31,002,934 $6,477,700 $90,768,693 $2,363,026 -$3,579,302 $2,033,598 $817,323 $431,419,057 $19,342,765



Increase (Decrease) $149,063 $302,938 $1,020,849 $6,213,887 ($1,200,861) $6,485,876 $1,794,867 $282,655 $17,906 $2,095,429 $4,390,447 $3,941,389 $1,751,667 $10,083,503 $12,599,311 ($1,435,909)



Development/Community Revitalization New Development / Revitalization St. Francis Park



Capital Improvement Highrise Rehab - Group 1 Gallagher Northwest Tower Highrise Rehab - Group 2 Sellwood Hollywood East Madrona Drain Line Replacement Eliot Square Brick Repair Maple Mallory Brick Repair Fairview Oaks Comprehensive Rehab Unthank Roof Replacement



Units tbd



343 85 258 396 110 286 N/A N/A N/A N/A N/A



Construction Start tbd



Construction End tbd



Current Phase Predevelopment



Apr-15



Mar-16



Construction



$57,643,336



$168,056



Apr-15



Mar-16



Construction



$66,078,085



$166,864



Jan-16 Dec-15 Dec-15 Aug-15 Aug-15



Jun-16 Apr-16 Apr-16 Jul-16 Dec-15



Construction Construction Construction Construction Construction



$250,000 $200,000 $150,000 $5,100,000 $275,000
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Cost Per Unit tbd



N/A N/A N/A N/A N/A
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