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BRETT A. PHILLIPS 15980 South West 149th Terrace, Miami, Florida 33196 Home: (786) 573-2270 – Cell: (305) 801-5774 : [email protected] EDUCATION Florida International U. Cornell University University of Arkansas



Executive Master of Business Administration (MBA) (completion date: Aug ‘14) Bachelor of Arts (BA), Archaeology/Anthropology 75% completion of Master of Science (MS) in Operations Management



EXECUTIVE PROFILE - Proven Leader, Strategic Thinker, Operations Officer, and Program/Project Manager for over 20 years - Multi-lingual/fluent in reading, writing, and speaking Spanish; currently learning Portuguese - Culturally astute; excellent team-building, interpersonal, oral, and written communications skills - Government Top Secret Clearance (TS/SCI); trusted with classified material for over 20 years - Military veteran; former aircraft instructor/evaluator; expert in operations, aerospace, training, & planning SKILLS HIGHLIGHT Leadership/Communication skills Strategic Planning Program/Project Management Operations Management Fluent Spanish Capability



Cross-Cultural Communications Budgeting Expertise Training and Development Aerospace/Aviation Background Self-motivated Team Builder



RELEVANT PROFESSIONAL EXPERIENCE Chief, Military Exercise Planning (Test & Eval), 2004-2012, Spec. Ops Command South. Miami, FL Operations Officer: - Led the planning, coordination, and implementation of five major projects in Latin America and the Caribbean annually; 4 direct reports; worked with HQ and subordinate units - Led the coordination between US military and U.S. Embassies, Federal Agencies, and senior foreign civilian and military officials during exercise planning and implementation; built on lessons learned - Developed realistic and challenging training scenarios supporting the organization’s plans & strategy - Responsible for $6 million budget; ensured resources were adequate to fund all activities Project Manager: “FUERZAS COMANDO”, annually from 2004-2012, Latin America & Carib. - Led 7 direct reports & 100-plus-person US team during annual planning & implementation of Western Hemisphere’s premier special ops skills competition and Senior Leader Seminar (General/Minister level) - Grew program participants from 13 countries in 2004 to 26 countries in 2012 - Managed $2.88 million budget; came in 5-7% below budget each year while increasing participants - For an overview of the project, visit: http://www.youtube.com/watch?v=7pNVfBSDDPQ Project Manager: “FUSED RESPONSE”, 2005, 2007-2009, 2011, Latin America & Caribbean - Led 5 direct reports during the planning, coordination and control of highly sensitive training scenarios - Integrated US & foreign Special Ops forces, inter-agency assets, and senior civilian/military leadership - Worked at highest levels of overseas US and foreign military/diplomatic concerns to get the job done - Managed $2.26 million budget; reinforced US efforts to combat international terrorism
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Air Operations Officer, 2002-2004, Special Operations Command South, Puerto Rico and Florida - Ran all air operations for the organization; responsible for air-ops organization, management and control oversight of over 200 military missions throughout Latin America and Caribbean - Strategic planner; developed the air operations portion of the organization’s plans & strategy - Performed crisis-action planning & time-sensitive crisis response during emergency situations Combat Aviation Advisor, 1998-2002, 6th Special Operations Squadron, Ft. Walton Beach, FL Assistant Operations Officer / Program Manager, 2000-2002 - Officer-in-charge of unit’s strategic planning, training program, mobility and supply sections - Program Manager for more than 34 worldwide military engagements; ensured all deadlines were met - Flight instructor during collaborations with 12 allied countries; trained their forces in flight operations, safety, and resource management; prepared them for operations supporting the US - 8 direct reports supervising 24 team members in a unit totaling 105 military and civilian personnel Chief of Training, Test & Eval. / Program Manager, 1998-2000 - Developed and implemented a flying training syllabus for Initial Pilot Qualification Training, saving $20K per pilot trained in-unit; saved $80K first year alone in Operations & Maintenance funds - Established aircrew training tracking system and defined currency requirements for all fliers - Resulted in zero failures in keeping aircrews current, qualified and proficient supporting operations - Managed unit’s $25K annual Spanish language training program: coordinated all training, scheduled immersion in Latin America, and arranged local training. Tests scores increased an average of 25% ADDITIONAL TRAINING U.S. Air Force Air Command and Staff College – Senior Officer Leadership Course Squadron Officers School – Junior Officer Leadership Course Force Protection Level II Course – Advanced Security Course Center for Hemispheric Caribbean Defense & Security Course – Senior Military Officer & Senior Officer Defense Studies Course Joint Special Ops University



Joint Special Operations Planning Workshop Dynamics of International Terrorism Course Cross-Cultural Communications Course Latin American/Russian/E. European/Middle Eastern Orientation Courses Joint Combat Search and Rescue Coordination Course



HONORS, AWARDS, and ASSOCIATIONS Honors: Golden Key International Honour Society Awards: Highly Decorated Military Officer, to include: Defense Meritorious Service Medal, Joint Service Commendation Medal, Aerial Achievement Medal, Air Force Commendation Medal, Joint Meritorious Unit Award, Combat Readiness Medal, Expert Marksman, and the Air Force Outstanding Unit Award with Valor Associations: Military Officers Association of America (Lifetime Member); American Legion (Member for 24 years); Cornell University Alumni Association
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