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CALDECOTT  FOSTERING  LTD     STATEMENT  OF  PURPOSE  



   



  Caldecott   Fostering   Ltd   is   a   joint   venture   between   The   Caldecott   Foundation   and   The   Stone   Soup  Project.    The  alliance  was  formed  because  both  companies  hold  to  the  same  ideals  of   working   to   not   for   profit   principles   to   create   an   environment   where   children   and   young   people   can   thrive   and   be   safe.     The   philosophy   guiding   the   project   is   to   enable   people   to   value   themselves   for   what   they   are   and   to   encourage   them   to   explore   what   they   could   become.    We  truly  believe  that  everyone  has  something  special  to  offer.    We  believe  that   when  seemingly  small  skills  and  resources  are  combined  they  become  a  powerful  force  for   good.     The   agency   will   endeavour   at   all   times   to   offer   safe,   caring,   stable,   supportive   homes   for   children   and   young   people   who   for   whatever   reason   are   not   able   to   live   with   their   birth   family.      The  service  will  provide  a  robust  and  wide  range  of  relevant  training  and  support   for  Carers  to  enable  them  to  provide  a  consistently  good  standard  of  care  for  the  children   and  young  people  in  their  care.    This  training  and  support  will  at  all  times  be  informed  by   current  legislation  statutory  guidance  NMS  and  fostering  regulations  



 



Statement  of  Purpose     Policy  Statement  



   



 



I. The   primary   purpose   of   Caldecott   Fostering   Ltd   is   the   care   and   protection   of   those   children   and   young   people   looked   after   by   the   Local   Authority   who   may   otherwise  be  at  risk  of  harm.     II. To   care   for   these   children   and   young   people   within   a   family   approved   and   registered  under  the  Fostering  Services  Regulations.   III. To   ensure   that   all   placements   fulfil   the   obligations   of   the   Every   Child   Matters   agenda  and  aim  to  bring  about  the  5  identified  outcomes  for  the  young  people  in   our  care.     IV. To   ensure   that   all   staff   and   carers   give   full   attention   to   all   aspects   of   child   protection   and   safe   caring,   to   ensure   that   children   are   offered   stable,   safe   and   well  matched  placements  that  meet  their  individual  needs  consistently.     V. To   ensure   that   all   children   receive   age   appropriate   and   understandable   information   about   their   birth   family   and   background   and   where   possible   are   offered  a  positive  experience  of  family  contact.     VI. To   provide   stable,   consistent   and   high   quality   care   to   children   and   young   people   that   ensures   that   children's   health   care   needs   are   met   and   healthy   life   styles   are   promoted.     VII. To   offer   high   quality   consistent   support,   advice   and   training   to   our   carers   to   enable   them   to   meet   the   identified   needs   of   children   placed   with   Caldecott   Fostering  Ltd.     VIII. To  provide  a  range  of  family  placement  opportunities  ranging  from  respite  care,   emergency,  short  term,  long  term,    parent  and  child  placements,  and  permanent   foster  placements,.  
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Statement  of  Beliefs   •



•



•



•  



That  everyone  has  something  special  to  offer.    We  believe  that  when  seemingly  small   skills  and  resources  are  combined  they  become  a  powerful  force  for  good,  whether   they  come  from  staff,  carers  or  the  young  person  in  our  care.     That  foster  care  placements  can  provide  for  children,  a  very  positive  experience  and   assist  them  in  fulfilling  individual  needs  within  a  properly  supported  alternative  and   nurturing  family  placement.       We  believe  in  the  importance  of  endeavouring  at  all  times  to  break  the  negative  cycle   which  brings  children  into  care  and  raising  their  aspirations  for  the  future.     We   have   a   belief   in   making   a   commitment   to   the   worth   and   dignity   of   each   young   person  within  our  care.  



•



We   believe   that   we   have   a   collective   ability   to   maximise   each   young   person’s   potential  for  growth,  development  and  fulfilment.  



•



We  have  a  belief  that,  where  possible  and  appropriate,  the  child  or  young  person’s   parent(s)   and   other   significant   adults   in   their   lives   should   be   involved   in   decisions   made  about  their  future  so  that  the  young  person’s  family  and  community  links  are   maintained.  



 



  •



•



We   can   offer   a   non   judgemental   environment   in   which   the   child   can   explore   their   own  feelings  about  their  history  and  heritage.    (This  should  be  the  case  whether  or   not  children’s  parents  participate  in  decision  making.)     We  believe  that  the  services  provided  by  us  will  actively  promote  equal  opportunities   for  our  Foster  Carers  and  young  people.  
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Mission  Statement  



 



  Caldecott   Fostering   Ltd   has   a   clear   mission,   in   that   we   aim   to   provide   a   quality,   nurturing   and  supportive  environment  to  allow  children  and  young  people  the  opportunity  to  develop   all  aspects  of  their  lives  and  reach  their  full  potential,  which  can  only  be  achieved  when  they   feel  safe,  cared  for,  valued  and  loved  and  heard.     In  order  to  achieve  the  foregoing  we  set  the  following  targets:     • Ensure   that   we   provide   a   safe   and   realistic   environment   for   the   young   people   to   live   in.     • Recognising  the  individual  needs  of  each  child,  we  will  take  great  care  in  information   gathering   and   ensuring   a   carefully   considered   matching   process.   Using   baseline   assessments  as  a  starting  point  and  through  involving  children  and  young  people     • In  order  to  reduce  uncertainty  as  much  as  possible,  care  will  be  taken  where  possible   in   regard   to   the   introduction   of   the   young   person   to   the   prospective   Foster   Carer   and  their  family.     • Operate,  at  all  times,  within  an  anti-‐discriminatory  framework.     • Operate  a  robust  referral  process.     • Provide   regular   support   and   supervision   to   our   Foster   Carers   through   their   named   Supervising  Social  Worker.     • Offer  regular  supervision  to  staff  to  enable  them  to  feel  supported  and  ensure  that   they  are  able  to  keep  a  clear  focus  on  vision  and  values  of  the  organisation.     • Promote  the  professional  development  of  all  our  carers  and  staff.     • Provide  regular  Team  Development  Days  to  encourage  a  strong  team  working  ethos.     • Work  in  partnership  with  all  relevant  agencies  in  actively  meeting  the  needs  of  the   individual  young  people  placed  in  our  care.     • Advocate  at  all  times  on  behalf  of  the  young  person’s  best  interests.    
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The  objectives  of  the  Service  depend  upon  us  working  to  achieve:     • Partnership  working  with  the  responsible  (placing)  Local  Authority/Children’s  Trust.     • Close   liaison   with   other   relevant   partner   agencies,   for   example,   Health   and   Education.     (Section   10   of   the   Children   Act   2004   aims   at   promoting   co-‐ordination   between  agencies  in  order  to  improve  children’s  well  being  and  provides  the  power   to  allow  the  pooling  of  resources  in  support  of  these  agreements.       • Ensuring   that   all   the   Statutory   Requirements   are   met   in   line   with   The   National   Minimum   Standards   and   Fostering   Services   (England)   Regulations   2011,   also   to   include  the  Children  Act  1989  Guidance  and  Regulations,  Volume  3  and  4  The  Care   Standards  Act  2000  and  the  obligations  within  Every  Child  Matters;  the  Education  Act   2002,  Children  Act  2004.    The  vision  of  Care  Matters,  Back  on  Track  and  Staying  Put   will  also  play  an  important  part  in  informing  our  practice.     The   vision   reflected   in,   ‘Every   Child   Matters’   and   the   subsequent   Children   Act   2004   agree   that  five  key  outcomes  really  matter  for  children  and  young  people’s  well-‐being.     § Being  healthy:    enjoying  good  physical  and  mental  health  and  living  in  a  healthy  lifestyle     § Staying   safe:     being   protected   from   harm   and   neglect   and   growing   up   able   to   look   after     themselves     § Enjoying   and   achieving:     getting   the   most   out   of   life   and   developing   broad   skills   for   adulthood     § Making  a  positive  contribution:    to  the  community  and  to  society  and  not  engaging  in   anti-‐social  or  offending  behaviour     § Economic   well-‐being:     overcoming   socio-‐economic   disadvantages   to   achieve   their   full   potential  in  life     The  Service  will  embrace  the  Every  Child  Matters  philosophy  in  the  following  ways:-‐    



Enjoy  and  Achieve     •



•



Each   young   person   placed   with   us,   will   be   offered   a   positive   and   appropriate   placement  where  they  can  feel  safe  enough  to  explore  their  past  and  present   situations  and  look  forward  to  a  positive  future.    To  this  end,  we  commission   therapists   who   can   inform   our   view   when   making   and   maintaining   placements   and  assessing  emotional  wellbeing.     All   children   and   young   people   cared   for   by   Caldecott   Fostering   will   be   encouraged,   supported   and   provided   with   a   range   of   opportunities   which   enhance   their   social   and   academic   development.   We   are   able   to   take   advantage   of   strong   links   with   Caldecott   Foundation   residential   Homes   and  
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School,   and   the   Stone   Soup   Academy   Alternative   Education   Free   School   to   enhance   the   options   available   for   those   young   people   who   cannot   cope   with   mainstream  education.  



  •



•



  Keep  Safe   •



•



•   •



 



Carers   will   be   expected   to   provide   our   young   people   with   a   comfortable,   nurturing,  homely  environment  which  meets  the  emotional,  spiritual,  cultural   and  social  needs  and  abilities  of  the  young  people.     The   Agency   will   engender   an   Open   Door   Policy   with   the   children   and   young   people  which  will  be  available  to  support  them  both  during  their  time  with  us   and  beyond.    It  is  our  philosophy  that  the  Agency  can  be  used  to  offer  help  and   support   to   the   young   people   long   after   they   have   reached   adulthood,   in   a   similar  way  that  many  children  can  return  to  their  birth  families  for  support  at   times  of  difficulty.  



  To  maintain  and  develop  a  safe,  secure  and  nurturing  environment  for  all  the   young   people   placed   with   our   Foster   Carers;   to   ensure   children   are   safe   and   feel  safe     At  the  heart  of  everything  we  do.  Our  safeguarding  policies  are  “live  and  active   documents”   which   are   enshrined   in   all   aspects   of   care   that   the   children   and   young  people  experience  during  their  time  with  us.  To  this  end,  the  policies  are   accessible  on  line  and  are  amended  annually.       To   actively   promote   healthy   and   enduring   secure   relationships   between   young   people   and   their   Foster   Carers   at   whatever   level   the   child/young   person   is   comfortable  with.   To   ensure   that   each   young   person   placed   has   an   up   to   date   Care   Plan   and   Placement   Plan   which   promotes   their   physical,   cultural,   educational,   health,   emotional   and   spiritual   needs.   Caldecott   Fostering   Ltd   will   be   proactive   in   raising   concerns   with   Local   Authorities   bringing   to   the   attention   of   the   Local   Authority   senior   management     where   these   do   not   exist.   Caldecott   are   proactive   in   ensuring   that   Local   Authorities   provide   foster   carers   with   appropriate   delegated   authority   for   decision   making   and   ensuring   that   no   looked  after  child  is  disadvantaged  without  this.    



Make  a  Positive  Contribution     •



•



To   monitor,   maintain,   and   positively   promote   the   educational   needs   and   abilities  of  the  young  people  in  our  care  in  academic,  physical  and  social  terms.       Where   appropriate,   we   will   maintain,   develop   and   promote   links   with   the   young  person’s  birth  family,  friends  and  home  communities  in  accordance  with  
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Care,   Permanency   and   Placement   Plans   prepared   by   the   Local   Authority.       Children   and   young   people   will   be   enabled   to   maintain   and   explore   these   links   from  a  non  judgemental,  caring  and  supportive  home.    



    •



To  provide  the  young  people  with  the  necessary  preparation,  ongoing  support   and   assistance   to   enable   them   to   return   home,   or   move   on   into   independence   when  this  is  consistent  with  their  Care  Plan.  



•



To   ensure   that   due   importance   is   attached   to   meeting   diverse   cultural   and   religious  needs  arising  from  children's  differing  backgrounds  and  care  needs.  



•



To  acknowledge  and  embrace  the  varying  needs  of  children  and  young  people   with   physical   disabilities.     To   offer   a   positive   view   of   their   place   in   the   world   and   to   the   best   of   our   ability   enable   them   to   experience   a   wide   variety   of   activities.       Where   specific   training   is   required   for   the   carer   to   bring   this   about,   Caldecott  Fostering  will  provide  this.  



•



To  ensure  that  Carers  understand  the  importance  of  Life  Story  Work  and  keep   full   and   interesting   records   of   the   child’s   time   with   them   both   pictorial   and   written.        



   



 



 



Be  Healthy     •



•



•   •



•



  •  



To  ensure  that  all  staff  and  carers  are  aware  of  the  reporting  obligations  as  laid   down  in  the  Fostering  Regulations.     To   ensure   that   Carers   register   children   promptly   with   all   relevant   local   health   services   and   that   all   accidents   and   illnesses   are   dealt   with   appropriately   and   reported  promptly.     To   ensure   that   supervising   social   workers   fully   explore   any   of   the   above   and   ensure  that  any  ongoing  needs  are  met  in  this  regard.   To  ensure  that  as  much  background  medical  information  as  possible  is  obtained   regarding  placed  children  and  plans  put  in  place  to  meet  the  identified  needs.       To   ensure   that   Carers   and   staff   maintain   precise   records   on   any   emerging   health   concerns   and   treatments   provided   for   children   to   make   sure   that   an   accurate   health   history   is   maintained   and   can   be   passed   on   to   other   carers   where   necessary  and  form  part  of  the  child’s  Life  Story  Work  for  their  future.   Caldecott  will  provide  training  for  carers  in  promoting  physical  and  mental  health   and  development  as  well  as  workshops  for  young  people  on  staying  healthy.  
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Achieve  Economic  Well-‐being     •



•   •   •



To   be   pro-‐active   in   ensuring   that   each   young   person,   where   appropriate,   has   a   Pathway  Plan  prepared  by  the  Local  Authority  holding  responsibility  for  them  To   encourage   young   people   to   understand   the   process   and   contribute   as   fully   as   possible  to  the  process.     To   support   and   promote   educational   stability   and   progress   and   to   help   carers   ensure  that  children  achieve  their  educational  potential.   The   service   will,   where   possible,   ensure   that   every   child   is   given   the   necessary   equipment  to  achieve  their  potential  both  in  education  and  leisure.   To  encourage  Carers  to  promote  age  appropriate  independence  skills  within  the   home  and  as  an  agency  to  offer  support  to  young  people  on  life  skills,  including   opening  a  bank  account  and  budgeting.    As  the  number  of  young  people  in  our   care   grows,   it   is   intended   to   offer   an   in   house   Steps   to   Independence   Group,   where   young   people   can   share   their   thoughts   and   develop   learning   independence  skills  with  peers  through  a  structured  programme  informed  by  an   Individual  Steps  to  Independence  Needs  Assessment.  



  •



To   encourage   young   people   to   be   actively   involved   in   the   preparation   of   their   Pathway   Plan   and   to   provide   the   young   people   with   the   necessary   ongoing   support  and  assistance  to  enable  them  to  move  on  to  independence.  



•



To  maintain  an  open  door  policy  for  young  people  who  have  left  the  service  and   may  need  advice/emotional  support.  



•



In  consultation  with  the  responsible  Local  Authority  we  will  ensure  children  and   young  people  are  encouraged  to  shape  and  influence  every  aspect  of  their  care   plan.   We   continue   to   develop   meaningful   ways   in   which   they   can   be   consulted   and  influence  our  service.  Foster  carers  and  young  people  will  be  provided  with   information  and  best  practice  guidance  about  staying  put  opportunities.    
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Organisational  Structure    



 



  Directors:   Aftab  Hussain     Colin  Green   Clive  Lee   Christopher  Manze       Responsible  Individual  and  CEO   Aftab  Hussain       Decision  Makers   Debbie  Penman     Registered  Manager   Clair  Chamberlain                    
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Standards  of  Care     The  standards  of  care  to  be  provided  by  Caldecott  Fostering  Ltd  will  fully  comply  with  and   attempt   at   all   times   to   exceed   those   required   by   The   Children   Act   1989,   Care   Standards   Act   2000,   Fostering   Service   Regulations   2011,   National   Minimum   Standards   in   Fostering   2011   and  The  Children  Act  2004.  



Services  provided   Caldecott   Fostering   offer   an   individual   package   of   support   for   children   and   young   placed   with   our   foster   carers.     In   addition   to   providing   foster   placements,   we   will   continue   to   work   closely   with   our   parent   companies   The   Stone   Soup   Project   and   Caldecott   Foundation   to   facilitate  a  range  of  support  packages  dependent  upon  the  individual  child’s  requirements.     This   enables   us   to   draw   on   a   wealth   of   experience   of   working   with   extremely   vulnerable   young   people   with   complex   needs.     These   young   people   have   often   experienced   previous   placement   breakdowns   in   foster   care   and   perhaps   lengthy   periods   of   residential   care.     In   order   to   achieve   our   aim   of   providing   long   term,   stable   placements   it   is   understood   that   young   people   presenting   with   such   experiences   may   require   extra   support   in   the   areas   of   Education,   Therapy   and   Social   development.   Caldecott   Fostering   aims   to   work   in   partnership   with   all   Local   Authorities   to   ensure   the   provision   of   a   wide   range   of   placements   and  support  for  children  and  young  people  of  all  ages  with  foster  carers.         The  types  of  placements  that  we  offer  include:   Enhanced   Placements   (emergency,   short   term   or   long   term):     Caldecott   Fostering   has   extensive   experience   of   working   with   extremely   vulnerable   young   people   with   complex   needs.     These   young   people   have   often   experienced   previous   placement   breakdowns   in   foster   care   and   lengthy   periods   of   residential   care.     In   order   to   achieve   our   aim   of   providing   long   term,   stable   placements   it   is   understood   that   young   people   presenting   with   such   experiences   may   require   extra   support/input   in   the   areas,   Therapy   and   Social   Work.     Generally   this   will   be   the   starting   point   for   the   majority   of   placements   offered   by   our   service,   they   will   then   be   reviewed   after   3   months   by   the   fostering   team   and   a   recommendation  made  to  the  local  authority  as  to  the  on-‐going  level  of  service  required  to   support  the  placement.   Long   Term/Permanency:   The   service   is   committed   to   providing   long   term   placements   for   children   and   young   people   who   require   them.     They   will   tend   to   last   the   duration   of   childhood   and   have   an   emphasis   on   preparation   for   independent   or   semi-‐independent   living.     These   placements   can   be   supplemented   with   additional   services   which   will   be   considered  at  the  3  month  review  of  the  Enhanced  Placement  or  at  any  other  point  required   thereafter.     Staying  Put   Caldecott  aim  to  promote  good  practice  so  as  to  ensure  that  care  leavers  are  provided  with   the  maximum  possible  opportunity  to  thrive  and  achieve  as  adults.  It  will  ensure  that  we   assist  and  support  our  foster  carers  who  take  on  the  role  of  staying  put  carers,  and  help   foster  carers  to  understand  what  is  expected  of  them  in  relation  to  staying  put.   SOP  v2  
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Staying  put  arrangements  are  not  foster  placements,  because  the  young  person  is  no  longer   a  looked  after  child  but  an  adult,  and  the  fostering  regulations,  statutory  guidance  and   national  minimum  standards  no  longer  apply.  Local  authorities  should  always  be  involved  in   promoting  and  planning  staying  put  arrangements,  which  should  be  a  three-‐way  partnership   with  the  young  person  and  the  former  foster  carer.  However,  ultimately  it  is  the  young   person  and  their  foster  carer  who  make  the  joint  decision  to  establish  the  arrangement.  This   is  based  on  their  commitment  to  each  other,     In  order  to  maximise  the  opportunity  for  young  people  to  participate  in  staying  put,   Caldecott  along  with  the  local  authority  and  other  agencies  -‐  should  do  everything  possible   to  ensure  that  all  foster  carers  have  equal  opportunities  to  become  staying  put  carers  and   are  provided  with  all  the  information  and  guidance  they  need  to  make  informed  decisions.   Bridging   Placements:   Generally   this   type   of   placement   is   for   children   and   young   people   whose  long  term  plan  is  either  a  return  to  their  family  or  adoption.         Parent   and   Child   Placements   (Assessed   and   Non   Assessed):   Where   a   parent   and   child   require   either   a   foster   home   together   or   a   time   limited   placement   to   enable   a   parenting   assessment  to  take  place.  For  such  placements  that  require  assessment  undertaken  by  the   foster  carer,  Caldecott  Fostering  provides  specific  parent  and  child  training  to  foster  carers   which  they  must  complete  prior  to  any  parent  and  child  assessment  placement.       Respite  Placements:    Respite  care  is  provided  to  support  both  carers  and  young  people  in   the  above  placements  where  appropriate.       Therapy:     Caldecott   Fostering   has   access   to   qualified   Therapists   (Child   &   Adolescent   Psychotherapist,   Art   Psychotherapist,   Play   Therapist   and   commissions   them   as   part   of   the   care   package   agreed   at   the   time   of   placement.   Alternatively   therapy   can   be   accessed   separately   as   an   individual   need   may   arise.   Therapists   work   either   directly   with   the   child   over   a   number   of   sessions   or   alongside   foster   carers   to   support   them   in   caring   for   the   child,   understanding  the  impact  of  the  abuse  on  the  child  and  responding  to  them  appropriately.     All   therapists   are   qualified,   registered   with   professional   bodies   and   receive   regular,   appropriate  external  clinical  supervision.     In   addition   our   therapists   provide   consultation   and   support   to   foster   carers   and   offer   therapeutic   groups   for   foster   carers   and   group   supervision   to   the   staff   team   as   well   as   providing    training  to  foster  carers  and  staff.   Education:



Education   is   a   priority   for   the   Caldecott   Fostering.     For   those   children   and   young   people   whose  needs  cannot  be  met  in  “mainstream  education”  our  parent  companies  offers  access   to  the  Caldecott  Foundation  School  and  The  Stone  Soup  Academy.    
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Children  and  Young  People  in  our  Care     A  children’s  guide  to  the  Fostering  Service  is  available  as  a  separate  document.  In  order  to   make   this   document   relevant   to   the   young   people   in   placement,   the   Agency   encourages   young  people  to  make  contributions  alterations  to  this         Caldecott   Fostering   acknowledges   that   when   a   child   is   placed   with   us   the   aim   is   often   to   return  the  child  to  live  with  their  own  family  as  soon  as  this  is  safe  to  do  so.    However,  in   certain   circumstances   this   may   not   be   possible,   and   at   this   point,   in   conjunction   with   the   placing   Local   Authority,   the   Agency   will   fully   explore   with   the   child   and   Foster   Carers,   the   potential  for  a  Permanency  Agreement,  Special  Guardianship  or  Adoption  if  appropriate  to   ensure  stability  for  the  child.     It   is   recognised   that   any   subsequent   Permanency   Agreement   will   define   the   level   of   contact   to  be  permitted  with  the  child’s  birth  family  (or  significant  others)  and  the  detail  and  level  of   support  and  services  to  be  provided  from  Caldecott  Fostering  Ltd  and  the  Local  Authority.       Caldecott   Fostering   Ltd   will   be   pro-‐active   in   supporting   this   to   ensure   the   needs   of   the   young  person  are  met.       In  the  event  that  the  circumstances  of  the  case  indicates  that  the  child’s  best  interests  are  to   be   met   through   adoption   by   either   a   Caldecott   Fostering   Ltd   Foster   Carer   or   alternative   Carer,   then   Caldecott   Fostering   Ltd   will   be   pro-‐active   in   assisting   in   the   formulation   and   implementation  of  the  plan  for  transition.    



  Support  for  Carers    



Caldecott  Fostering  recognises  that  fostering  is  a  very  demanding  task  for  both  carers  and   their   families   and,   as   such,   is   committed   to   providing   the   necessary   levels   of   support   to   ensure  optimum  outcomes  of  placements.       This  support  is  provided  in  a  variety  of  ways:-‐     • An  ‘on  call’  system  operates  to  provide  advice  and  support  from  a  social  worker   outside  of  “office  hours”  (5.00  pm-‐9.00  am).     • Regular   supervision   (minimum   of   monthly   unless   otherwise   agreed)   that   is   written  and  agreed  by  both  parties.     • Regular  telephone  contact  with  their  Supervising  Social  Worker.     • Regular  support  group  meetings  for  foster  carers.       • Support   and   attendance   from   their   Supervising   Social   Worker   at   professionals   meetings.     SOP  v2  
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•    



 



•



Being  part  of  a    community  of  carers.  



•



14  nights  paid  respite  a  year  per  child  placed.  



•   •



Financial  support  that  recognises  the  skills  and  experience  of  carers.  



•



Access   to   a   regular   and   comprehensive   training   programme   which   includes   training   sessions   provided   by   high   quality   external   trainers,   social   workers   e-‐ training   modules   and   the   Diploma   Level   3   for   the   Children   and   Young   People’s   Workforce.  



•



Membership  of  The  Fostering  Network.  



•



Tailored  support  to  meet  the  particular  needs  of  children  placed.



•



Assistance  in  in  the    enrolment  for  those  children  attending  mainstream  schools.  



•



Opportunities  to  attend  Caldecott  foster  carer  and  young  people  activities    



   



 



Opportunities  to  influence  the  development  of  the  service.    



Access  to  Therapists  for  support  assessment  and  consultation.  



  Recruitment  and  Approval  Process  



The   Caldecott   Foundation   and   The   Stone   Soup   Project   have   established   reputations   for   providing   high   quality   children’s   services   that   combine   to   create   individual   packages   of   care   for   the   young   people.     This   in   turn   provides   Caldecott   Fostering   Ltd   with   established   foundations  for  “word  of  mouth”  recruitment.   The  service  seeks  to  recruit  carers  from  a  diverse  range  of  backgrounds  and  experiences  in   order  to  achieve  the  appropriate  matching  requirements  of  the  children  and  young  people   placed.   As  part  of  its  underlying  values  Caldecott  Fostering  Ltd  has  at  all  levels,  a  commitment  to  the   promotion   of   anti-‐discriminatory   practice.     As   such   the   Service   will   welcome   applications   from  potential  carers  regardless  of  their  ethnicity,  religion,  culture,  disability,  gender,  sexual   orientation  or  marital  status.   At   the   point   of   initial   inquiry   the   applicants   will   be   asked   for   some   basic   information   and   provided   with   literature   outlining   the   requirements   to   foster   and   the   work   of   the   service   and  wider  Foundation.     Applicants   will   then   be   visited   in   their   homes   by   a   social   worker.     The   aim   of   this   meeting   is   to   exchange   further   information   with   the   applicant   and   to   initially   assess   the   suitability   of   the  accommodation.     SOP  v2  
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If   the   decision   is   to   proceed   the   applicants   will   be   required   to   complete   a   full   application   form.     This   will   include   consent   to   undertake   statutory   checks   and   to   undertake   a     full   medical   by   their   G.P.   that   will   be   made   available   to   the   service’s   Medical   Advisor.     In   addition   to   this   an   Enhanced   DBS   Check   and   local   authority   checks   will   be   required   for   all   members  of  the  household  over  the  age  of  18  and  any  regular  visitors  to  the  home  who  may   have  unsupervised  access  to  the  children  placed.    A  record  of  convictions  will  not  necessarily   preclude   approval   but   will   require   careful   consideration.   Certain   offences,   however,   will   preclude  a  person  from  caring  for  children.   The   applicants   will   be   required   to   provide   a   minimum   of   3   personal   referees   who   will   be   asked  to  provide  written  references  and  be  interviewed  as  part  of  the  assessment  process.     Additional  references  may  be  required,  including  a  written  reference  from  each  applicant’s   present   employer   and   from   all   previous   employers   where   the   applicant   has   worked   with   children.       Candidates   will   also   be   required   to   undertake   the   pre-‐approval   mandatory   training   programme   “Skills   to   Foster”.     The   training   is   considered   to   be   part   of   the   assessment   process  and  the  trainers  will  produce  a  report  that  will  be  considered  as  part  of  the  fostering   assessment.     When   an   application   is   accepted   an   independent   qualified   Social   Worker   or   in   house   qualified  social  worker  will  be  allocated  to  the  applicants  to  conduct  a  thorough  assessment   using   the   Form   F   format   published   by   BAAF.     The   Social   Worker   will   need   to   compile   information  on  all  members  and  aspects  of  the  household  and  as  such  will  require  the  active   participation  of  the  applicants  and  their  family  to  decide  with  the  family  which  categories  of   placement  they  are  best  suited  to.    This  will  include  an  in  depth  Household  Health  &  Safety   check   and   individual   assessments   on   any   pets   with   the   home.     The   applicants   will   also   be   supported   in   compiling   a   portfolio   of   written   material   giving   examples   of   relevant   experience  and  skills  and  to  commence  the  TSD  standards  workbook.    This  process  will  be   subject  to  the  agency  quality  assurance  process  and  supervised  by  the  Registered  Manager.   Once   completed,   the   final   assessment   will   be   shared   with   the   applicants   prior   to   being   presented   to   the   Fostering   Panel.   The   applicants   are   expected   to   attend   the   panel,   supported   by   the   assessing   Social   Worker   in   order   to   assist   the   Panel   in   making   a   recommendation.       Once   the   Panel   has   made   a   recommendation   the   application   is   passed   to   the   Agency   Decision  Maker  to  make  a  final  decision  on  the  application.     Following   this   all   candidates   are   informed   in   writing   of   the   outcome   of   the   decision.     For   carers  who  have  been  approved  they  will  also  be  sent  a  Foster  Carer’s  Agreement  which  will   include    the  terms  and  conditions  of  their  approval.  
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Foster  Care  Review  Process   Caldecott   Fostering   Ltd   has   a   procedure   for   the   review   of   Foster   Carers   that   is   consistent   with  current  legislation,  Regulations  and  National  Minimum  Standards.    These  require  that   all   carers   receive   an   annual   review.     A   Foster   Carer   review   will   also   take   place   in   certain   other   circumstances   e.g.   in   the   event   of   a   serious   complaint   or   incident   and   in   order   to   make  any  changes  to  the  carers’  approval  terms.   The  aim  of  the  review  will  be  to  assess  the  previous  year  from  the  perspective  of  both  the   carers   and   the   agency   and   to   make   recommendations   about   any   changes   to   a   carer’s   approval  terms  or  their  continued  suitability  to  foster.   A   detailed   review   report   will   be   completed   by   the   supervising   social   worker   and   sent   to   the   Independent  Reviewing  Officer  who  will  review  the  report  and  chair  a  review  meeting  with   the  foster  carers.  Following  this  meeting  the  IRO  will  write  a  summary  report  and  send  this   with   her   recommendation   to   the   Agency   Decision   Maker.   During   the   review   process   the   Social  Worker  will  consult  with  and  ascertain  the  views  of:-‐     • The  Foster  Carers.     • Local   Authority   Social   Workers   who   currently   have   children   in   placement   or   who   have  placed  children  with  the  carers  since  the  last  review.     • Birth  children  and  any  other  members  of  the  household.     • Any  child  that  is  currently  placed  or  who  has  been  placed  with  the  carers  in  the   review  period.     • Education  establishment  the  child  attends     • Therapist  working  with  the  carers     • Family  members  (if  appropriate)     • Other  relevant  professionals.   Foster  carers  will  be  actively  involved  in  their  reviews  which  will  include  an  appraisal  of  their   training   and   development   needs   in   addition   to   the   placements   undertaken   since   the   last   review. A  written  report  will  summarise  the  Review  meeting  and  make  a  clear  recommendation  on   the   outcome.     The   first   and   every   third   review   are   presented   to   the   Fostering   Panel   and   following   any   significant   change   in   circumstance   complaint   or   allegation.   The   agency   decision  maker  makes  the  decision  on  all  reviews.  



   



SOP  v2  



 



15  



Feedback  and  Complaints     At  Caldecott  Fostering  Ltd  we  aim  to  be  open  and  accountable,  to  consult  and  listen.    We   encourage   all   forms   of   feedback   and   complaints   so   we   can   know   what   we   are   doing   well,   and  identify  areas  where  we  can  improve.     The  Agency  has  a  complaints  policy  and  procedure  which  is  available  to  all  stakeholders.     It   is   the   Agency’s   aim   to   deal   with   all   complaints   at   the   lowest   appropriate   level   and   whenever   possible   directly   between   the   complainant   and   the   subject   of   the   complaint.     However,  it  is  recognised  that  this  is  not  possible  in  all  circumstances  and  there  is  a  formal   process  for  making  a  complaint  (policy  available  on  request).       Complaints   can   be   made   directly   to   the   Registered   Manager   or   Directors.     These   can   be   made   either   in   writing   or   verbally,   however,   the   Agency   will   always   request   that   formal   complaints  are  made  in  writing.         STAGE  1   Caldecott  will  request  a  meeting  after  complaint  received   Letter  sent  to  complainant  which  outlines  the  resolution  and  outcome  including  how  the  complaint   has  been  investigated  and  by  whom,  relevant  facts  to  support  the  outcome   If  complainant  not  satisfied  they  may  proceed  to  the  Stage  2   Stage  2   Complainant  to  submit  complaint  in  writing  to  Managing  Director   Managing  Director  to  contact  complainant  within  5  working  days  to  confirm  instruction  of     independent  complaints  officer   Complainant  advised  of  timeframe   Complainant  provided  with  report     If  not  satisfied  complainant  may  proceed  to  Stage  3.   Stage  3:   Complainant  must  put  in  writing  the  reasons  why  they  are  dissatisfied  with  the  agency  response  to   the  Responsible  Individual   He  will  then  arrange  a  review  of  this  response  by  an  independent  panel  within  28  days   The  panel  will  consist  of  the  following  individuals   •



Fostering  panel  member  
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• • • •



Member  of  board   Manager  or  staff  member   An  independent  person  with  relevant  background  experience   A  chairperson  



  The  Panel  must  make  a  decision  within  24  hours  of  meeting  and  complete  a  report  including  any   actions  to  resolve  the  complaint  within  7  days   If  complainant  is  still  not  satisfied  they  can  contact  the  Regulator–  Ofsted  



Complaints   about   the   Registered   Manager   can   be   made   either   to   the   Chief   Executive   or   directly  to  Ofsted:-‐     Piccadilly  Gate   Store  Street   Manchester      M1  2WD     Tel:-‐  0300  123  1231    



  Record  Keeping  



  A  purpose  built  computing  system  has  been  commissioned  to  enable  accurate  and  relevant   information  about  the  Foster  Carers  and  young  people  placed  with  us  to  be  easily  accessible   in   order   to   fulfil   reporting   obligations   and   also   to   collate   information.     All   our   computer   systems   are   password   protected,   and   all   sensitive   information   will   be   encrypted   before   sending  to  ensure  confidentiality.    All  information  is  instantly  backed  up  to  a  secure  server   during  the  working  day.       Information  gathered  on  this  system  will  enable  us  to  monitor  and  evaluate  the  quality  of   care  provided  to  ensure  that  our  service  maintains  its  high  standards  and  strives  to  improve.       Within   Caldecott   Fostering   Ltd   our   best   practice   principles   acknowledge   that   the   placement   of   a   child   with   us   is   part   of   a   continuum   of   care   experience   available   to   the   child.       We   hold   the  expectation  that  children  within  our  care,  where  appropriate,  may  eventually  return  to   their  own  families;  they  may  also  be  adopted  and  will  eventually  learn  to  live  independently.     By  the  forging  of  meaningful  relationships  between  the  Foster  Carer,  the  child  and  Agency   staff,  these  transitions  will  be  made  as  positive  an  experience  as  possible.          



We   believe   that   positive   outcomes   are   achieved   when   the   child   is   offered   a   team   based   holistic  experience,  which  offers  stability,  consistency  and  safety.    This  belief  in  children  and   our   capacity   to   initiate   within   them   the   fulfilment   of   their   personal   potential   is   encompassed  within  our  service.  
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