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CS605 Quiz



07-Jun-12



Solved By Hania Shah Time Left



58 sec(s)



Quiz Start Time: 02:42 PM Question # 1 of 10 ( Start time: 02:42:39 PM ) Which of the following is/are included in project manager responsibilities?



Total Marks: 1



Select correct option: Identify the tasks of the project to be planned



Identify the dependencies betw een the project tasks



Identify the resources required for the project



All of the given options



Time Left



36 sec(s)



Quiz Start Time: 02:42 PM Question # 2 of 10 ( Start time: 02:43:43 PM ) FTR stands for: Select correct option: Feasibility of technical requirement



Total Marks: 1
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Fetched Technical Requirement



Formal Technical Review



None of the given options



Time Left



53 sec(s)



Quiz Start Time: 02:42 PM Question # 3 of 10 ( Start time: 02:45:14 PM ) BAC stands for:



Total Marks: 1



Select correct option: Budgeted Analysis Cost



Budget And Cost



Budget at compilation



Budget at Completion



Time Left



64 sec(s)
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Quiz Start Time: 02:42 PM



Question # 4 of 10 ( Start time: 02:46:20 PM ) The boundary time defines the following parameters for a project:



Total Marks: 1



Select correct option: The latest time for task initiation before the minimum project completion time is delayed



The earliest finish



The latest finish



All of the given options



Time Left



66 sec(s)



Quiz Start Time: 02:42 PM Question # 5 of 10 ( Start time: 02:47:41 PM ) Total Marks: 1 Earned Value Analysis (EVA) is a ______ technique for assessing the progress of a project. Select correct option: Qualitative



Quantitative
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Subjective



None of the given options



Time Left



52 sec(s)



Quiz Start Time: 02:42 PM Question # 6 of 10 ( Start time: 02:48:16 PM ) Total Marks: 1 If an error related to requirements is identified in testing phase, so this error will be considered as an error of ___________ phase. Select correct option: Requirement



Design



Code



Testing



Time Left



68 sec(s)



Quiz Start Time: 02:42 PM Question # 7 of 10 ( Start time: 02:49:47 PM ) Total Marks: 1 if: E = Errors found before shipment D = Errors found during operation Then
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Defect Removal Efficiency (DRE) is equal to: Select correct option: DRE = E + (E+D)



DRE = E - (E+D)



DRE = E * (E+D)



DRE = E / (E+D)



Time Left



69 sec(s)



Quiz Start Time: 02:42 PM Question # 8 of 10 ( Start time: 02:50:58 PM ) Total Marks: 1 _________ is one of the techniques to prepare project schedule once we have defined "task network" Select correct option: Program evaluation and review techniques (PERT)



Critical Communication path method (CCPM)
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System resource negotiation method (SRNM)



Strategic Schedule Development technique (SSDT)



Time Left



83 sec(s)



Quiz Start Time: 02:42 PM Question # 9 of 10 ( Start time: 02:52:30 PM ) Total Marks: 1 What activity/activities, we can perform to identify the needs and benefits of a task? Select correct option: Meet w ith customer



Establish project statement



Identify needs and project constraints



All of the given options



Time Left



32 sec(s)
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Quiz Start Time: 02:42 PM



Question # 10 of 10 ( Start time: 02:54:01 PM ) Schedule Performance Index (SPI) is equal to Select correct option: BCWP / BCWS



BCWP * BCWS



BCWP + BCWS



BCWP - BCWS



Total Marks: 1
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Jun 7, 2012 - Which of the following is/are included in project manager responsibilities? Select correct option: Identify the tasks of the project to be planned. 
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