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Atascadero Unified School District District Goals 2015 – 2018 (in accordance with LCAP)



Dedicated to Student Success



Dedicated to Staff Collaboration



Dedicated to Community Partnership



Student Success: All students will graduate, having gained the knowledge, skills, and understandings to be college, career, and citizenship ready. § Our students will demonstrate critical thinking and problem solving, work collaboratively, and communicate effectively as measured by locally designed and reported assessments. § Our schools and student subgroups will meet or exceed identified growth rates on the California Assessment of Student Performance and Progress (CAASPP) exam. § Our schools will reduce the achievement gap by effectively implementing a Multi-Tiered System of Support to meet the academic and behavioral needs of students. Staff Collaboration: All personnel will have access to high quality professional learning that supports employee performance and job satisfaction. § Our staff will maximize the use of weekly professional learning through the Early Release Fridays, Professional Learning Days and District Leadership Team Meetings; an emphasis will be placed on quality instructional strategies. § An Aspiring Leaders Academy for Classified and Certificated employees will be used to support the development of current employees for future leadership roles in the district. § Employees will be recognized on a regular basis for excellence in the core value areas of respect, integrity, teamwork, and excellence. Employees will also be recognized for safe work habits. Community Partnership: We will actively seek authentic community involvement and develop meaningful community partnerships to support student learning. § Our Community members as well as students and staff will genuinely be involved in the development and ongoing monitoring of the Local Control Accountability Plan. § The budget will be developed and reviewed in a manner that maintains fiscal solvency and ensures a positive multi-year outlook. § The Measure I-10 and B-14 Bonds will be used effectively to upgrade our facilities and enhance learning and teaching environments. At all times students, staff, and parents will model respect, integrity, teamwork, and excellence, in our schools and community. Adopted by the Board of Trustees: August 18, 2015; revised August 16, 2016
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