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Planning and Service Coordination Committee and Finance and Budget Committee Joint Meeting Thursday, May 10, 2018 1:00 PM Regional Transit Authority of Southeast Michigan 1001 Woodward Ave., Suite 1400 Detroit, MI 48226 AGENDA 1. Call to order 2. Approval of Agenda 3. Approval of the Planning and Service Coordination Committee April 12, 2018 Meeting Summary 4. Approval of the Finance and Budget Committee April 19, 2018 Meeting Summary. 5. Presentation and discussion regarding the Connect Southeast Michigan Financial Model. 6. Public Comment 7. New Business 8. Adjourn



The Committee may, at its discretion, revise this agenda or take up any other issues as need and time allow. Request for reasonable accommodations at RTA meetings require advance reservations. Individuals with disabilities requiring assistance should contact RTA Information Services at least 48 hours in advance of the meeting. Contact Virginia Lickliter at 313-402-1020. Documents and information are available in a variety of formats. Contact the RTA Information Center at [email protected] or call 313-402-1020 to discuss your format need. Further information can be found at www.rtamichigan.org or by calling Virginia Lickliter at 313-4021020.



Regional Transit Authority of Southeast Michigan | 1001 Woodward Avenue, suite 1400, Detroit, MI 48226 | 313 402 1020



Proposed Meeting Summary Regional Transit Authority of Southeast Michigan Planning and Service Coordination Committee Thursday, April 12, 2018



1. Call to order at 12:00 PM Committee Members Present: Donald Morandini, Chair; Freman Hendrix; Robert Luce; Chuck Moss; Alma Smith RTA Representatives Present: Carmine Palombo; Matt Webb; Virginia Lickliter Other Meeting Participants: Benjamin Stupka, Owner’s Representative, WSP 2. Approval of Agenda Moved by Chuck Moss and supported by Alma Smith to approve the agenda. Approved unanimously. 3. Approval of Meeting Summary Moved by Freman Hendrix and supported by Chuck Moss to approve the March 8, 2018 Meeting Summary. Approved unanimously. 4. Public Comments There were none 5. Update on Connect Southeast Michigan framework Carmine Palombo reported that since County Executive Evans presented the Connect Southeast Michigan plan, RTA staff has been receiving feedback as well as responding to invites to meetings to further discuss the plan. a. Summary of public comments received Ben Stupka presented a memo to the committee as provided in the meeting packet. Mr. Stupka reported that the RTA had received direct contact feedback on the plan via email, telephone calls, social media and through comments provided to Wayne County. He reported that there was a wide variety of themes in the feedback. Mr. Stupka also reported



that staff had met with major stakeholders in January to report on the progress of the plan and to inquire as to where/who else should be engaged in discussions. Freman Hendrix asked if the meetings were joint meetings with the counties. Mr. Stupka responded that there had been meetings with the planning staffs of several communities as well as made presentations to several governments and business groups. b. Proposed Public Outreach and Education Ben Stupka reported that meetings for public outreach and education are being scheduled for late April/early May. He reported that there will be 6 meetings with at least one in each county. Mr. Stupka also reported that there is currently a social media campaign to reach out to other stakeholders and urge the public to go to the website and online survey. c. Release of plan for official public comment Carmine Palombo reported that there is a business community effort being launched to coordinate communications efforts on the plan. Robert Luce asked what the significance is of ending the public comment period on May 10th. Mr. Palombo explained that May 10th is the next date that the Funding Allocation Committee is scheduled to meet to begin the process of approving the plan. Mr. Luce asked Mr. Palombo to explain the approval process. Mr. Palombo explained that to approve a plan and place a proposal on the ballot, the Funding Allocation Committee must first unanimously approve each for recommendation to the Board. The Board must then approve each by majority vote with at least one yes vote from each community. Chuck Moss asked Mr. Palombo what he believes Oakland County’s position is on the plan. Mr. Palombo responded that as he understands it, Oakland County is not in favor of any plan that does not allow communities to opt-out. Mr. Palombo further stated that currently, the plan does not allow communities to opt-out as the RTA’s enabling legislation calls for a four-county region without the opportunity to opt-out. Freman Hendrix asked Mr. Moss what his understanding is of Oakland County’s position. Mr. Moss responded that his understanding is that basically that the RTA statute has to be amended to allow for a reduced tax footprint, project district, special assessment district, etc. and that only communities that believe they will benefit from the services should have to pay for them. Mr. Moss also stated that while the idea of the hometown service benefits is good, that in reality only a couple of communities would benefit from that part of the plan. He also stated that Oakland County feels that the proposal should be voted on by a coalition of the willing. Freman Hendrix asked how the discussion has gone with funding sources for any campaign that might ensue. Carmine Palombo replied that there has been discussion with the Kresge Foundation and that they are in the process of creating a parallel campaign with members



of the business community to go along with RTA public education efforts to message the plan and proposal better than the previous attempt. Mr. Palombo also stated that the group is fully prepared to fund a public campaign. Mr. Hendrix stated that as a campaign plan is created that he believes representatives from each principal should participate to create a coordinated campaign. Alma Smith stated that it will be important to educate the public that the multiple levels of transit are integrated and that this is not an inefficiency but an opportunity to have greater efficiency. Ms. Smith further stated that with millage renewals for SMART and AAATA coming up in August, it is an opportunity to discuss how these systems are the foundation of fully regional transit. Ms. Smith stated that this message was not conveyed in 2016 and that there was very little social media outreach which is how the majority of young adults communicate. Donald Morandini asked Ben Stupka how many comments were previously received through social media. Mr. Stupka replied that the majority were. He also stated that part of that came from a Facebook poll. Mr. Stupka also stated that the team began delving into tracking RTA related conversations on other posts such as media outlets and will work with the social media contractors for future tracking. 6. New Business Carmine Palombo introduced Matt Webb as the RTA’s new Chief Operating Officer. 7. Meeting adjourned at 12:42 PM



Proposed Meeting Summary Regional Transit Authority of Southeast Michigan Finance and Budget Committee Thursday, April 19, 2018



1. Call to order at 1:08 PM Committee Members Present: Tim Soave, Chair; June Lee; Alma Smith; John Swatosh; Freman Hendrix (via conference call) RTA Representatives Present: Carmine Palombo; Matt Webb; Virginia Lickliter 2. Approval of Agenda Moved by June Lee and supported by John Swatosh to approve the agenda. Approved unanimously. 3. Approval of the January 25, 2018 Meeting Summary Moved by Alma Smith and supported by John Swatosh to approve the January 25, 2018 Meeting Summary. Approved unanimously. 4. Public Comments There were none. 5. Treasurer’s Report for March 2018 – Action Tim Soave presented the Treasurer’s Report for March 2018 as provided in the meeting packet. Moved by John Swatosh and supported by Alma Smith to recommend the Treasurer’s Report for March 2018 to the full Board for approval. Recommended unanimously. 6. FY16-17 Financial Audit - Action Michael Nicholas of George Johnson and Company presented the draft audit report for fiscal year 2016-2017. Mr. Nicholas did report that there was a finding of a material weakness regarding the submission of reports to the FTA. John Swatosh recommended that corrective action regarding the reported weakness be given to the FTA prior to the Triennial Review.



Moved by Alma Smith and supported by June Lee to recommend the draft FY16-7 Financial Audit report to the full Board for approval. Recommended unanimously. 7. New Business There was none. 8. Meeting adjourned at 1:42 PM
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