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20KEY EVENTS 12. 



19-20 May 2005: following its action for education, training and recognition of qualifications and diplomas, EUROCADRES gains the status of a partner in the «Bologna process» (relating to the European higher education area).



14 December 1993: communication by the European Commission pursuant to the Maastricht Treaty: EUROCADRES appears on the list of European social partners.



13. 



23-24 November 2005: the EUROCADRES Congress «P&MS key players for an active and open Europe» elects Carlo Parietti as President.



7 July 1994: EUROCADRES takes part for the first time in the European social dialogue with the ETUC (European Trade Union Confederation) and the employers’ organisations (UNICE and CEEP).



14. 



24 November 2005: the EUROCADRES START-PRO platform for the shift from student life to working life is launched on this occasion.



15. 



8 February 2006: EUROCADRES participates in the setting up of ENAEE, the European Network for Accreditation of Engineering Education.



16. 



16-17 November 2009: EUROCADRES Congress «Think European-Act responsibly-Manage diversity».



17. 



22 July 2010: signature of an agreement between EUROCADRES and the CEPLIS (the European Council of the Liberal Professions): EUROCADRES will represent CEPLIS within the European social dialogue.



18. 



23 November 2011: signature of an agreement between EUROCADRES and ANSE (the European Association of National organisations for Supervision in Europe) on representation in the European social dialogue.



19. 



21-22 November 2012: the EUROCADRES conference launches EUROCADRES RID-net (network for research, innovation and development).



20. 



 28-29 November 2013: EUROCADRES Congress «Professional and Managerial Staff taking responsibility for strengthening European integration».



1. 



24 February 1993: constituent Assembly of EUROCADRES in Luxembourg, Michel Rousselot elected President.



2. 



19 July 1993: the European Parliament adopts the report on the situation of managerial staff.



3. 



4. 



5. 



8 September 1996: first EUROCADRES website.



6. 



1 December 1997: for the first time representatives of organisations from Eastern and Central European countries take part in the EUROCADRES General Assembly.



7. 



8 July 1999: signature of a protocol between EUROCADRES and CEC - European Managers relating essentially to cooperation for social dialogue.



8. 



18 October 1999: creation of FEMANET, the EUROCADRES network for female managers.



9. 



30 November 1999: the EUROCADRES General Assembly adopts the ‘MOBIL-NET’ charter on P&MS mobility in Europe.



10. 



7-8 June 2001: the EUROCADRES Congress «For economic and social innovation, for progress in Europe» promote reinforcement of EUROCADRES.



11. 



4-5 December 2002: following work conducted in 1996 on the European management model, the EUROCADRES symposium promotes responsible European management.
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EXPERIENCE, 20 YEARS’ towards the future We, Professional and Managerial Staff (P&MS), are more than 40 million in Europe. While our positions and professional lives may vary, we have in common an impressive set of qualifications and similar responsibilities, and are called upon to cope with issues in businesses and public services alike. For more than 20 years now, EUROCADRES, the Council of European Professional and Managerial Staff, has been the common organisation we use to compare our experiences, analyse situations we have encountered, uphold our interests and play an active role at European level. Acknowledged as a European social partner, EUROCADRES represents P&MS in relations with European institutions, while also taking part in intersectoral negotiations with employers. Over the past 20 years, our organisations have fostered collaborative projects and made them more cohesive throughout the various European countries. An organisation with 20 years of experience is still young. EUROCADRES uses networking to facilitate exchanges and take action. During this period and together with the European trade union movement, we have galvanised ourselves in the face of unbridled deregulation and the unemployment crisis. We have taken action to address the issues of employment, gender equality, better working conditions, the European management model and Managerial Social Responsibility. We have managed to place issues, initially often neglected but deemed essential by us, on the European agenda: mobility, qualifications, investment in education, training and innovation. Over the course of these years, the European Union has expanded. It has come up against its own internal divisions and political weaknesses. To overcome these challenges, we remain determined to boost European democracy with more resolute and integrated decision-making capacity for economic, social and environmental progress in a globalised world. The following pages outline a few aspects of our past initiatives. While they are not exhaustive, they illustrate some of the stages in the journey completed to date, as well as throwing light on future developments. Roads to the future are opening up in front of us. Such is the challenge that EUROCADRES will be facing in the next decades.
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Birth of EUROCADRES: creation of a new dynamic In 1992, the European Union entered into a new phase, after the signature of the Maastricht treaty that opened the way to the Euro and recognised the role of social partners, with the setting up of a framework for social dialogue. In parallel, the trade union movement had just marked a new milestone: the seventh ETUC (European trade union confederation) congress in 1991 modernised the structures of the confederation and opened the door to the European sectoral entities as member organisations. From then on the European dimension was to play a crucial role. Professional and managerial staff, whose numbers were growing, were actively involved in the economic and social life of all European countries. They were members of many different types of organisation. In the various countries, the professionals’ and managers’ national organisations, with their work experiences within the FIET (International federation of commercial, clerical, professional and technical employees) Committee for professional and managerial staff, or within NAR (Nordic professional council), wanted to be provided with an organisation able to represent them and to act at European level. Thus EUROCADRES was born, on 24th February 1993 in Luxembourg. Delegates represented 40 organisations and came from 15 countries. They showed their desire to see progress made in the representation and active involvement of professional and managerial staff at European level. They decided to establish the Council of European Professional and Managerial Staff under the name EUROCADRES. Bertil Blomqvist (Sweden) and Peter Lamb (United Kingdom) were elected Vice Presidents whilst Michel Rousselot (France) was elected President. The action programme adopted by the Assembly covered employment, mobility, training, the roles of professional and managerial staff, management methods, working conditions and equal opportunities and served as the basis for action taken by EUROCADRES. Immediately, EUROCADRES took the European stage by joining the Europe-wide demonstration organised by the ETUC on 2 April 1993 calling for a coordinated employment policy. EUROCADRES also demonstrated its commitment to European integration in the course of the debates on the ratification of the Maastricht Treaty. The following pages contain key witness accounts of these circumstances.
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At the beginning:



a cross discussion between Michel Rousselot (founding president of EUROCADRES: 1993–2005) and Carlo Parietti (president of EUROCADRES: 2005-2013) Carlo Parietti: Michel, in the 1990s, you were the head of the FIET (International Federation of Commercial, Clerical, Professional and Technical Employees) professional & managerial staff Committee, and you worked hard to pave the way for the emergence of our organisation EUROCADRES. I have heard that back then, nobody really expected us. Can you explain? Michel Rousselot: Yes, that’s right, the creation of a new organisation always upsets the previous order of things. In fact EUROCADRES did not just appear out of thin air, its creation was the result of a twofold movement. On the one hand, the FIET Professional & Managerial staff Committee, created in the 1970s, was a global forum, whose secretariat was provided by Philip Jennings (who was later to become the secretary general of the FIET and UNI) and then Gerd Rohde. This Committee was anxious, in the early 1990s, to get involved with the European institutions on important issues of relevance to P&MS. But it came up against a problem of resources and visibility, because this activity by a European sub-group of a global network did not give it the resources to work in sufficient depth or to conduct interventions vis-à-vis the European institutions with the visibility demanded for their effectiveness. It was also faced with a problem of legitimacy, because the FIET was perceived as representing the private tertiary sector, whereas all sectors needed to be involved. On the other hand, the confederations of higher education graduates in the Scandinavian countries had set up a Nordic organisation called ‘Nordiska Akademikerrådet’. In order to reinforce their capacity to intervene at the European level, they planned in the 1990s to join all of the European trade union movement by joining the ETUC (which they would do progressively over the years ahead) and to quit ‘Nordiska Akademikerrådet’ whose fu-
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ture was then in doubt. The timetable meant that the ETUC congress held in 1991 found a solution to another problem, that of the European sectoral organisations existing in the various branches, which gained the status of ETUC member organisations. With this precondition out of the way, it became possible to prepare for the formal inception of an organisation for European P&MS. The year 1992 was taken up with important discussions involving the ETUC, the FIET and their members. This need for a European structure for P&MS was not always appreciated by all, but the majority did want to move forwards and this led in December 1992 in London to an agreement by the ETUC Executive Committee, with the determined support of its General Secretary Emilio Gabaglio. The issues and areas for action had been identified and explored in our earlier work. The national organisations were ready, whether those which were members of the FIET Professional and Managerial staff Committee or those preparing to join the European trade union movement like certain Nordic confederations of university graduates which then dissolved ‘Nordiska Akademikerrådet’. Thus, the EUROCADRES constituent assembly was held in Luxembourg on 24 February 1993, bringing together over forty organisations from fifteen countries. At the same time as I was elected President, two vice-presidents of EUROCADRES were elected: Bertil Blomqvist from Sweden and Peter Lamb from the United Kingdom, showing the change in structure and the diversity of the sectors represented.



Carlo Parietti: Accordingly, since its creation, EUROCADRES has slotted into the wider European trade union movement. This is still an important ‘acquis’ today. Our first role is of course to act on behalf of our members, the European P&MS, and their organisations. At the same time, and this is also a guarantee of efficiency, we work closely with the ETUC, which represents all salaried employees. We are an organisation associated to the ETUC, which means that we do not always necessarily share the same point of view, but we do co-operate across all areas. Over the years, a relationship of trust has been established and cemented. That strengthens us, and I also think that our support



is of value to the ETUC in bolstering its capacity to speak and intervene on behalf of all salaried employees, in all their diversity. In addition, with the European sectoral federations which exist in the various branches of industry, we have also embarked upon co-operation which takes account of the specific features of their sectors. Most of them are now represented, as members, on our Executive Committee. These roots in the European trade union movement are essential if we are to be able to ensure that the voice of P&MS is heard in the European social dialogue. This was not won in advance.



Michel Rousselot: Indeed, it was very important to succeed in obtaining recognition for EUROCADRES as a European social partner. It was late in 1993 when the Maastricht Treaty came into force, which granted prerogatives to the European social partners, principally: ▶  the obligation upon the European Commission to consult them before any initiative in the social arena; ▶ the possibility that they could then interrupt a legislative process in order to negotiate between trade union organisations and employers’ organisations. It was then necessary to define who these European social partners were. This was done via a communication from the European Commission on 14 December 1993 which stated the criteria and listed the organisations recognised. EUROCADRES, whose roots in the social fabric of the various European countries were well established, and which had successfully demonstrated its representative character by showing that it brought together over four million European P&MS, naturally appeared on that list of the recognised European social partners. Subsequently, our representative character has increased still further. Carlo Parietti: It is indeed a fine achievement to have been officially recognised less than a year after the constituent assembly and to have gained the ability to intervene as a full partner in the social dialogue. The number of P&MS who are members of EUROCADRES is now in excess of 5 million, which is over 80% of P&MS members who are part of a trade union in Europe.



From the start, EUROCADRES has taken up the major concerns of Europe’s P&MS: executive employment, education and training, mobility, recognition of diplomas, etc are just some examples of the areas for intervention present in 1993 which are still topical for us today. Has nothing changed?



Michel Rousselot: It was very different. The point is that these topics are among the first to be addressed by EUROCADRES, but back in the 1990s, we were virtually the only ones looking at them. This did not stop us from working on these issues with our member organisations, preparing proposals and intervening visà-vis the employers’ organisations and the European institutions. In 1996, they began listening to us, and it was no accident that Mona Hemmer, the Finnish vice-president of EUROCADRES, was a member of a ‘high-level group’ set up by the European Commission to look at mobility problems. In the spring of 2000, with what is known as the ‘Lisbon strategy’, the theme of the ‘knowledge society’ drove Europe’s leaders to put our priority areas on the agenda: qualifications, employment and mobility. This does not mean that lots of positive decisions followed, because European responsibilities on these subjects have remained limited, but it did become easier to talk about them and to intervene and push to secure changes. So it was that in 1994 we staged the first European symposium of employment, and unemployment among P&MS, pointing up the need to tackle problems of employment not as a general mass, but with due regard to the specific nature not only of the countries but of the various sectors and the various levels of qualification. This is why, from the outset, we have constantly focused on education, training (construed as essential investments), and the recognition of qualifications and diplomas. We have urged the European Commission to be more active, we have spoken to Parliament, we got involved, between 2001 and 2005, in the discussions about the revision of the directives concerning the regulated professions and we have stressed that measures also needed to be taken to allow for recognition, including where the professions are not regulated. I can say that we have played a
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role in the changes that have led to the Bologna process, building a European space for higher education, of which EUROCADRES has been an official partner since 2005. The same goes for the European qualifications framework, which was under preparation for some years and came on stream in 2007. For example, we intervened to secure a guarantee of the transferability of supplementary pension rights, when a person has been working in several different countries. We have backed a directive adopted in 1998, despite its failings, but we wanted the pressure to be maintained. We thus pushed the European Commission to create, in 2000, a ‘pensions forum’ to prepare the measures remaining necessary. Since then, we have been actively participating in its work, which led, after the employers had refused to negotiate, to the preparation of a second directive, which is still being discussed. And we have made a direct commitment to make it possible for mobility to be freely chosen: in other words, for it not to be imposed and for the many legal or practical obstacles to it to be removed. As I have just said, attacking the difficulties encountered with regard to the recognition of qualifications or the transferability of pensions is indispensable. We also need to promote access to information on jobs and employment conditions in the countries of Europe. Back in 1999, we adopted a ‘Mobil-net’ charter supporting this through the organisation of co-operation between the national organisations which were members of EUROCADRES, drawing on a network of correspondents.



Carlo Parietti: This work remains topical today. The ‘Mobil-net’ network is continuing its activities and the EUROCADRES general assembly in November 2008 is focused on skills and mobility. The effort at securing equality between men and women remains another topical subject when we see how low the proportion of women in high-ranking managerial posts in companies remains. The network of female managers, EUROCADRES Femanet, has been working on this for eight years, and with its support we have managed to make some progress, notably in the implementation over recent years of the action framework concluded with the employers in 2005, where we successfully got the text to point precisely to the difficulties faced by women in accessing 6



posts with high responsibility. We are also working on a network basis on the shift for students into working life, and access to their first years of employment. ‘Start-Pro’ brings together students and young P&MS in various countries to exchange their experiences and prepare proposals. Another area in which the action of EUROCADRES is constantly developing is that of executives’ workload and working hours: the first EUROCADRES symposium was held in 1997, followed by meetings and interventions. Since 2004, EUROCADRES has been participating in discussions for the revision of the European working time directive, and has managed inter alia to get its proposals voted on by the European Parliament, but the debate is not finished and the European Council of Ministers has remained way behind. Several years of continuity can also be seen when it comes to the original theme launched by EUROCADRES in 1996 of the European management model. It will undergo some new developments during the debates on corporate social responsibility with the issue of ‘responsible European management’. Recorded in September 2008 for the 15th anniversary of EUROCADRES



NAR Nordiska Akademikerrådet: the Nordic Professional Council



by Mona Hemmer (vice-President of EUROCADRES 1997–2001) During the first half of the twentieth century in the Nordic countries, representatives of such professions as teachers from school to university level, researchers, graduate engineers, medical professions, economists, lawyers, social workers, agronomists, graduate foresters, theologians and military officers started to build up professional associations in order to develop their respective professions. When the employers, especially in the public sector, founded their organisations and started to negotiate collective agreements, there was a need to develop the horizontally or-



ganised professional associations into real trade unions. Gradually, umbrella organisations – confederations – were built up in Denmark, Iceland, Finland, Norway and Sweden in order to join forces and strengthen the voice of these university graduate professionals. These confederations were: ▶ AC, Akademikernas Centralorganisation, the Danish Federation of Professional Associations, founded in 1950; ▶ AF, Akademikernes Fellesorganisation, the Federation of Norwegian Professional Associations, founded in 1975, dissolved in 2001; ▶ AKAVA, the Confederation of Unions for Professional and Managerial Staff in Finland, founded in 1950; ▶ BHM, Bandalag Háskólamanna, the Iceland Federation of Professional Associations, founded in 1958; ▶ SACO, the Swedish Confederation of Professional Associations, founded in 1947. The contacts between the Nordic confederations were frequent and in 1960 they decided to found their Nordic coordinating body: Nordiska Akademikerrådet, NAR, the Nordic Academic / Professional Council (for university graduates). NAR’s principal object was to be a forum for exchange of experience and information in matters of common interest to the five confederations of professional trade unions. There was much to be gained in this respect, since the common ground between the five was extensive. They shared common values, and a particular trade union profile, since they recruited only those who graduated from universities and other higher education institutions, in other words professional and managerial staff. Their member organisations were both trade unions and professional associations, since they focused both on the development of the professions organised in the unions and the safeguarding of their interests in the labour market. They shared a strong belief in the value of education, training and skills as key driving forces in social progress, and for achieving economic growth, welfare and a good life for citizens.



They were organisations independent of any political party.



Administration and agenda NAR operated with a very light administration. The presidency circulated between the five confederations and all the five national presidents formed the Executive Board. The national offices handled the secretarial tasks, until the Executive Board decided in 1987 to appoint a General Secretary for NAR on a half-time basis. Mona Hemmer, the international secretary of Akava, was appointed, and Akava took over the secretariat as well. Joint project groups were set up when needed. Because of its limited staffing resources it was decided that NAR should concentrate on issues that were of special common importance for the P&MS groups, such as: Higher education: The Nordic and other European countries can only compete on the world market with high levels of competence and know-how and with very advanced products. Investment in skills and competence by the individual should be adequately rewarded. Research and development: The Nordic countries and the rest of Europe must invest more in research and development; Europe should be a particular centre of excellence in research. Mobility of researchers must be promoted. Labour market issues: Barriers to the free mobility of professional and managerial staff must be removed and the systems for professional recognition of qualifications developed. Working life: A large common study on professionalism and modernisation in the public sector was initiated by NAR and sponsored by the Nordic Council of Ministers. Working environment: NAR was committed to dealing with the stress that tends to arise in the working life of P&MS. Work organisation: Professional and managerial staff play an important role in organising work for other employees. Economic efficiency and social progress can be promoted through good organisation of work. Gender equality: Gender equality in terms of pay and opportunities for advancement. Better possibilities to co-ordinate family and working life.
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The way towards the European area NAR’s Executive Board and General Secretary handled the five-confederation liaison with the Nordic Council and the Nordic Council of Ministers. However, it became evident that the important area for influence was within the EU and the European Trade Union Confederation, the ETUC. The condition for membership was, however, support from the other Nordic trade union confederations, which were already members of the ETUC. The way into the ETUC thus went via the Council of Nordic Trade Unions, the NFS. In 1991 NAR was dissolved. AKAVA and AC became members of the NFS and the ETUC, to be followed later by SACO and AF. Against this background EUROCADRES proved to be an excellent channel towards EU areas for Nordic professional and managerial staff. The former NAR organisations managed to raise many of their core issues on the EUROCADRES agenda. Even if NAR does not exist any longer the Presidents of the Nordic confederations for professional unions and associations still meet on a regular basis to exchange experience and discuss matters of common interest.



When the discussion of EUROCADRES came up, there was a certain initial hesitation. Because of the weight of manual workers’ unions within the ETUC, it was easy to understand that there was very little space for P&MS activities, and especially not for those in high positions. This was a reason for moving. ... Later on ... a EUROCADRES Swedish Council has been created, covering both TCO and SACO’s organisations in both the private and public sectors. ... During this period, ETUC understood the importance of trade union work for P&MS members and also realised that it would have been difficult to do this work directly. Instead it has been put in practice through a cooperation, with EUROCADRES in a free position. This was also the opinion of the Swedish representatives in ETUC. Finally these developments have given EUROCADRES possibilities and access to work with concrete subjects such as pensions, working time, gender etc in order to have an impact on European regulations in favour of our P&MS members. EUROCADRES web site, March 2009



EUROCADRES web site, March 2009



An impact on European regulations



by Bertil Blomqvist (Vice-President of EUROCADRES 1997–2001) During the mid-80s a specific group for P&MS activities was organised at the SIF (white collar employees in the industrial sector in Sweden) headquarters. That work met some internal resistance, but it went on and succeeded in involving members from various SIF sectors. The purpose of that group was to influence SIF’s activities and to provide advice to members. The resistance stopped when the EU’s rules for mobility were established, recognising the free movement of people. It was easy to understand that members in P&MS positions should be those who were more mobile than others in Europe. 8



The voice of professionals and managers in the European social dialogue by Peter Lamb (Vice-President of EUROCADRES 19932000)



At a time when most of the world’s economies are facing a ‘crisis of capital’, if not a ‘crisis of capitalism’, it is interesting to reflect that at its inception EUROCADRES argued vigorously against the policies of deregulation, employment and financial flexibility and anti-trade unionism which some European employers and governments sought to import from the United States of America. These policies, especially deregulation, have contributed significantly to the current crisis. There is no doubt that EUROCADRES’ predictions about the problems that would arise have been proven to be true, unfortunately on a greater scale than we predicted and



with consequences of greater human impact. It would be wrong to assume that in its early days EUROCADRES was a wholly reactive organisation. For the first time, a trade union organisation was ensuring that the collective voice of P&MS was being heard in Social Dialogue. As the EUROCADRES representative in the negotiations on the Directive on Fixed-Term Contracts it was for me essential to help secure the safeguards and career opportunities essential to P&MS; the main signatories to such contracts. Much has happened in Europe since the first meeting in Luxembourg... The expansion of the Union has been a step forwards, and the ‘No’ votes on the rationalisation of constitutional issues a step backwards. ... Despite all this the most significant achievement of EUROCADRES is that it continues to be relevant to European P&MS. EUROCADRES web site, October 2008



From a modest initiative to a significant organisation



by Gerhard Rohde (secretary of the FIET P&MS committee in 1993, and member of the EUROCADRES secretariat) Gerhard Rohde, representing UNI, but previously FIET, who was involved in EUROCADRES’s creation back in 1993, said: “What began as a modest initiative started by Michel Rousselot, with the FIET P&MS Committee and with ETUC, has now developed into a significant organisation for professional and managerial staff in Europe, with its own offices and staff in Brussels, a partner in the European social dialogue, highly respected and acknowledged by its member organisations, by the European Commission and other European organisations including the employers”.



As for the future, he called upon EUROCADRES: ▶ “to adopt a new approach to attracting and organising P&MS; ▶ to help individual members navigate and develop their careers in a volatile, market-driven environment; ▶ to debate the respective roles of collectivism and individualism; ▶ to perfect forms of representation and services that comply with the needs of our members.” Speech for the 10th anniversary of EUROCADRES in November 2003



We succeeded in creating a new dynamic



by Emilio Gabaglio (ETUC General Secretary 19912003) Emilio Gabaglio recalled discussions initiated by Michel Rousselot that paved the way for the creation of EUROCADRES back in 1991 and 1992, and highlighted the key role played by Jean Lapeyre in overcoming the obstacles within the ETUC. “But in the end we were right to want it set up and we succeeded in creating a new dynamic. The creation of EUROCADRES met two needs that still apply today: on the one hand, giving a solid European voice to organisations representing professional and managerial staff and making them stronger, giving them a higher profile; and on the other hand enabling ETUC to broaden its outlook and grow stronger, taking account of the changes in the economy, with the strategic aspect associated with professional and managerial staff. When I look at what has been achieved over the past decade, it is clear that we and you together have attained both our objectives. Today, EUROCADRES is an organisation that is recognised by the European Commission, a main player in European processes. I must 9



say, entirely frankly, that ETUC has benefited from the confidence of the members of EUROCADRES. We have appreciated your input, both in the wording of demands and in policies (on employment, training, and mobility, to name but a few areas), as well as in the context of the Social Dialogue, especially during negotiations with the employers. So thank you for your contribution. …” Speech for the 10th anniversary of EUROCADRES in November 2003



EUROCADRES in Italy



by Carlo Parietti (President of AGENQUADRI 1997 – 2007) With its birth EUROCADRES established a new model of representative capacity for Professional and Managerial Staff within the general trade union movement. In many countries that model coming from Europe was the occasion for renewing the national model, in a period of strong



From the left to the right: J. Monks, D. Ameel, E. Gabaglio, M. Rousselot, M. Hemmer, G. Rohde, J.M. Gil Robles for the 10th EUROCADRES’ anniversary
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tension between the traditional representative models and new problems and requests of professional and managers. In Italy the confederations CGIL, CISL and UIL had for many years confederal departments for P&MS, meanwhile some, few, sectorial Federations had already specific organisations. The birth and the beginning of EUROCADRES moved the Confederations to promote autonomous organisations collecting all the Professional and Managerial Staff affiliated to the various Federations. In that moment a very basic issue was particularly important: to inform professionals and managers that the Confederal trade unions wanted to represent them, and to make known about that all the professional levels. In the new knowledge-based work organisation both the role of P&Ms and their relationship with other professional levels were changing. The Italian member organisations (including the autonomous bank federation: FABI) worked and work continuously at national level with the Federations for building common platforms based on conditions and needs of P&MS; and within EUROCADRES for making Europe the perspective of their problems solutions. Speech for the seminar of Agenquadri on representativeness in Europe in November 2011
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EUROCADRES, innovative trade unionism for P&MS Trade union is undergoing change. It is facing to a lot of challenges such as growing individualism withinsociety and increasing liberalism within economy. In a number of countries, professional and managerial staff (P&MS) are playing an increasingly important part in trade-union life. This trade-unionism for P&MS takes into account diversity of situations, high qualifications and professional identities. It opens new areas for trade-union action. The movement is developing at European level with EUROCADRES, which represents professional and managers, with more than 5 million members throughout Europe, in all branches of industry, public and private services and administrative departments. EUROCADRES is an organisation associated with the ETUC, since 1999. Since the origin, EUROCADRES has sought to avoid complex structures preferring to work in a flexible, interactive and open networking process: ▶ development of information with a newsletter (from October 1993), ▶ creation of one of the first trade-union web site (in 1996), ▶ work supported by specific EUROCADRES networks facilitating direct exchanges on mobility (MOBILNET, 1999), for female managers (FEMANET, 1999), for engineers (2002), for researchers (2003, then 2012 with RID-net), for young professionals (START-PRO, 2005).
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Professionals and managerial staff in Europe & their trade unions in the 21st century This publication ranks very highly among those produced by EUROCADRES.



Les cadres en Europe et leurs syndicats au 21ème siècle Les cadres en Europe et leurs syndicats au 21ème siècle



2ème é d i t i o n



Published in 2001, the first edition marked the first attempt, in Europe, to depict a unified image of professionals and managers and their unions in all their diverse facets. 3/09/09 23:13



Published in 2009, the second edition updated and fine-tuned the analysis of this growing sector of working life. 2001, 2009



A different approach to other trade unions You take a different approach to other trade unions that are affiliated to the ETUC. This is why your participation is important. You adopt a specific point of view and draw on your experience of professional and managerial staff. This complements the work done by others. All in all, this enables the entire trade union movement to take on board such diversity, discuss it and build a common strategy. Emilio Gabaglio, ETUC General Secretary, EUROCADRES Congress, 7 June 2001



Professional and Managerial staff in Europe: differences and similarities Professionals and Managers represented by EUROCADRES are extremely diverse, depending on their geographical location, their culture and their organisational methods. This evident diversity goes hand in hand with three points in common, which have emerged over the years and have played a very positive role: ▶ All of our organisations are involved in the collective negotiation process, taking the necessary measures to obtain the most favourable terms of employment in changing circumstances, sometimes giving rise to shifts in balance between the individual and the group. ▶ EUROCADRES member organisations represent highly qualified people. While they are aware that they represent only a part of the working world, they have all chosen not to work as isolated corporatist groups but rather to cooperate with the entire trade-unionist movement at local, national and European level. ▶ The third factor is the will to participate in and support the construction of Europe itself. Over the years and right from the outset, EUROCADRES has embedded its work in the European construction process, engaging in debates about the Maastricht treaty through to discussions on the European Constitution. This constancy has not waned. Our colleagues naturally have differing opinions, but professionals and managers in particular know how important the construction of Europe is for our common future. Michel Rousselot, EUROCADRES President Celebrating 10 years, 24 novembre 2003



A tailored approach A rising proportion of trade union members are employed in managerial, professional or associate professional occupations
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…Among the vast range of reforms that have been introduced … (by trade-unions) … are the servicing and the organising approach to recruitment. Especially attractive to potential members are new services related to work and the workplace, such as income maintenance insurance, career advice and development, job search facilities and professional services such as (re)training issues. The organising approach tends to intensify links between members and unions representatives and encourage more members to become engaged in union activities. Jeremy Waddington concludes that it is becoming increasingly evident that trade unions must ‘tailor’ each approach to potential members to meet the particular circumstances of the potential members. Dirk Ameel EUROCADRES Executive officer, about the report of Jeremy Waddington (University of Manchester) for the EUROCADRES conference on “organising P&MS” 25-26 November 2004



EUROCADRES a partner in Europe So in the space of twelve years or so, EUROCADRES has established itself as a prime partner for the Commission and in European trade union circles; a sort of advance guard, one of whose functions is to anticipate and predict the future. The issue is now to extend its representative character to the new member countries. EUROCADRES offers the advantage of being an organisation that is genuinely working at the European level to find common solutions. José Maria Gil-Robles (European Parliament President 19971999) in Cadres CFDT, n° 417, November 2005



EUROCADRES and ETUC for strengthening the trade union action EUROCADRES is associated to the ETUC since it was created and is our partner in the European social dialogue… Besides globalisation, technological developments, climate change and the ageing of the workforce, Europe is now struggling with the consequences of the global and financial crisis. Coupled with lower levels of growth in Europe and across the globe and the instability in the energy markets, the negative impact on the labour market, on enterprises and on workers will be massive. Trade unions will have to contribute to the search of short, medium and long term solutions to this new reality. Answers will have to be found at European and global level. Our biggest challenge is to grasp this occasion, to transform the crisis into a new opportunity for Europe and for workers, making sure that the principles and the values of the European social model at not put at stake or stopping further attempts to erode workers’ fundamental rights to the detriment of the Internal Market. One of the means to achieve this is to improve the representativeness of trade unions. The recruitment of new members, especially among young people, women and migrant workers, must be one of the top priorities of our common agenda. These categories of workers are amongst professional and managerial staff. Their trade union affiliation will certainly contribute to the promotion of a more responsible European management, including the respect for the information and consultation rights of workers... ETUC and EUROCADRES should pursue their cooperation in other areas such as education and the improvement of skills, qualifications, research and innovation, the promotion of mobility with the full respect of workers’ rights and the social dialogue. I wish that the association between EUROCADRES and ETUC will strengthen the trade union action both at European and national levels. John Monks, ETUC General Secretary, EUROCADRES General Assembly, October 2008 13



P&MS active in the advancement of Europe Professional and Managerial Staff (P&MS) take an active part in the advancement of Europe. P&MS contribute through their knowledge and experiences on how to manage and develop companies and organisations. Due to the responsibilities P&MS hold in society they stimulate professional mobility and encourage international movement…



The mission for EUROCADRES is to facilitate new developments of trade unionism for P&MS in the knowledge society and to take into account the growing number and importance of P&MS, the new features of working in a global world, the new media and methods of communication and decision making and the shift of importance from production to service, brain ware exchange, sustainability… General report for the EUROCADRES Congress 2009



EUROCADRES conference “Organising P&MS”, 25-26 November 2004



Carlo Parietti EUROCADRES president, 2005-2013



14



03



EUROCADRES, a European social partner, for enlarging the social dialogue



Since December 1993, the European Commission has recognised EUROCADRES as a European cross-industry social partner. At that time, the Commission was defining the conditions for implementation of the Maastricht treaty, with the resulting obligation to consult with social partners and the possibility of holding collective negotiations at European level. Ever since it was founded, EUROCADRES has been active in all areas (outlined in the following pages), speaking on behalf of European professional and managerial staff (P&MS). EUROCADRES: ▶ Represents P&MS within the European institutions (Parliament, Commission and Council); ▶ Meets with national governments, in particular during their presidency of the European Union; ▶ Negotiates with European employer organisations; ▶ Participates in social dialogue forums including: the Social Dialogue Committee (since 7th July 1994), Tripartite Social Summit for Growth and Employment; ▶ Is one of the six organisations to be involved in European cross-industry negotiations between trade unions and employers. EUROCADRES promotes the extensive involvement of P&MS and their organisations in European social dialogue being conducted by the European Trade Union Confederation. In 1999, a protocol agreement was signed between EUROCADRES and the CEC - European managers (European Confederation of Executives and Managerial Staff). In 2010, EUROCADRES signed an agreement with CEPLIS (European Council of the Liberal Professions), to represent the positions of CEPLIS at the table of social dialogue. Another agreement was signed in 2011 with ANSE (the European Association of National Organisations for Supervision in Europe). EUROCADRES develops and implements projects with a range of European professional associations.
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European Parliament report on managerial staff (June 1993)



Social dialogue for professional and managerial staff



In spring 1993 the European Parliament examines a report on managerial staff drawn up by José Maria Gil-Robles Gil-Delgado. EUROCADRES lobbied the rapporteur and various parliamentary groups to ensure that the main concerns of European professional and managerial staff are taken into account. These concerns were mainly employment, mobility, the recognition of qualifications and diplomas, and the transferability of supplementary pension’s rights.



…professional and managerial staff must take their rightful place in European social dialogue because they play a crucial role in managing technological changes and work organisation. … specific social dialogue forums should also be created for professional and managerial staff on topics such as mobility. … Jean Lapeyre, ETUC Deputy General Secretary, 7th EUROCADRES General Assembly, 30 November 1999



The report on the situation of managerial staff is unanimously adopted by the European Parliament on 19 July 1993



List of cross-industry social partners organisations taking part in the European social dialogue and in European negotiations 1. General cross-industry organisations ▶ BusinessEurope ▶ European Centre of Enterprises with Public Participation and of Enterprises of General Economic Interest (CEEP) ▶ European Trade Union Confederation (ETUC) 2. Cross-industry organisations representing certain categories of workers or undertakings ▶ EUROCADRES (Council of European Professional and Managerial Staff) ▶  European Association of Craft and Small and Medium-Sized Enterprises (UEAPME) ▶  European Confederation of Executives and Managerial Staff (CEC) First list published on 14 December 1993, regularly updated. 16



Social dialogue: core element of the European social model Functioning social dialogue is a core element of the European social model and I think one of the competitive advantages Europe has over other regions of the world. It helps us to achieve both sustainable economic success and social progress. Professional and managerial staff and their organisations play a key role in social dialogue: they can strengthen the consensus between management and the wider workforce on the way forward, which sometimes involves difficult decisions. The achievements of European social dialogue in recent years are numerous, and in areas which really matter to Europe’s workers and their companies, such as gender equality, telework, work-related stress or harassment and violence at work. I welcome the positive contribution of EUROCADRES to the success of social dialogue, together with its partner CEC as part of the trade union delegation. I hope we can continue to work constructively together in the coming years in the interest of all European workers. Vladimír Špidla, member of the European Commission, EUROCADRES conference November 2008



EUROCADRES continues to stress the importance of a balanced representation of the different categories of employees. We clearly refer to the Directive’s preamble, which stipulates: “Member States shall determine who the employees’ representatives are and provide, if appropriate for a balanced representation of different categories of employees”. It is indeed important to ensure that the composition of the EWC represents the diversity of employees and takes into account the concerns of the different categories, Professional and Managerial Staff included.



In order to deepen and render more efficient their collaboration EUROCADRES and CEPLlS have agreed the following: 1- EUROCADRES shall inform CEPLIS about all developments and issues related to European Social Dialogue topics and especially those with implication for the professions and professionals. 2- CEPLIS shall provide EUROCADRES with informed submissions based on expert knowledge to be used in the framework of its participation in consultations, negotiations and Opinion-drafting relating to the European Social Dialogue. In that context, representations of the two organizations shall meet at least four times a year in order to examine Social Dialogue related issues. 3- EUROCADRES is committed to represent the positions of CEPLIS at the table of the European Social Dialogue. In case of a difference of opinion on an issue discussed in the framework of the European Social Dialogue, the two organizations are committed to discuss in order to reach a common position. In the unlikely possibility of a radical difference of opinion, EUROCADRES is committed to communicate the position of CEPLIS to the European Social Partners.



General report for the EUROCADRES Congress 2009



Signed in Brussels, the 22/07/2010



P&MS in European works councils EUROCADRES has always supported the mission of EWC’s to make company policies more democratic and transparent ... Consultation about the company strategy is the real prerequisite for socially responsible restructuring. Ideally, social partners should be involved in every change from the goal-setting on to the implementation phase. ...



Agreement between EUROCADRES and CEPLIS on the representation of the professions and professionals in the European social dialogue



for CEPLlS: for EUROCADRES: Mr. Jacques Reignault, President Mr. Carlo Parietti, President



Engaged in a mutually enriching collaboration since their joint adoption of a Memorandum of Understanding in 2007, the Council of European Professional and Managerial Staff (EUROCADRES) and the European Council of the Liberal Professions (CEPLlS), share a common vision of a European Union based on the values enshrined in the EU Charter of Fundamental Rights and in the democratic principles included in all the Treaties of the European Communities/European Union, and especially in the Lisbon Treaty …. 17



EUROCADRES’ view on European social agenda There are several trends which affect the EU policy in the field of the social dimension. Globalisation, the strongly raising skill levels of employees, the intensification of structural changes in



the labour market, the aging of population in Europe and the request to the «greening» of the economy linked, for instance to the climate change are among the most important trends. The share and number of professional and managerial staff will continuously increase in Europe. This is a fact that cannot be neglected ... EUROCADRES annual report of activity 2010



Padraig Flynn (member of the European Commission) addressed the 1997 EUROCADRES General Assembly



Meeting between EUROCADRES and the President of the European Parliament José Maria Gil-Robles (17 September 1997)
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European investments for growth of employment



Ever since it was founded, EUROCADRES has attached great importance to employment in Europe. This aspiration has not diminished. On the 12th and 13th September 1994, EUROCADRES was already hosting the first European symposium on the employment situation for professionals and managers. Initial conclusions prompted us to take action at national and European levels. Unemployment rates in Europe are high. While European statistical trending is sorely lacking, our surveys show that the employment situation is not homogenous and does not follow the same pattern for all qualification levels. Young people are particularly affected, including graduates. In 2005, EUROCADRES inaugurated its STARTPRO platform to facilitate the transition from student life to working life. EUROCADRES endeavours to ensure that European policies (implemented through “employment guidelines” and then through the “European semester” process) are stronger and more coordinated. It airs its views at “tripartite summits for growth and employment” bringing together leaders from Member States and the European commission, as well as social partners. EUROCADRES places particular emphasis on the need to anticipate changes more effectively, to invest in education, in research & development, in environmental technologies and in European infrastructures. It is focused on the need to be more attentive to young people and long-term job seekers, as well as taking a diversified view of qualifications.
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… Unemployment: a major concern Referring to the conclusions of the EUROCADRES survey on the unemployment situation of P&MS in Europe, M. Rousselot said that the recent deterioration of the P&MS unemployment problem should be a major concern for governments, unions and employers at all levels He feared that in companies and in public administration the loss of knowledge and experience of P&MS could threaten the development process. He added that, in light of the current attacks on the public sector, there was a need for an examination of the situation and responsibilities of P&MS in public services. M. Rousselot called for co-ordinated European initiatives which would create an economic environment favourable for growth and job creation. Referring to the Delors White Paper, he emphasised a number of areas where he believed further action would create new jobs. He said that there was employment potential in areas such as environment, care (for old people and children), culture and leisure. On trans-European networks (transport, water, energy), he said that the successful implementation of networks would depend on the development of a new European concept of public services. In the same context, he stressed that the development of the «information super highways» was an important project which would have technological and social impacts on P&MS. Conclusions of the EUROCADRES symposium, on the employment situation of professional and managerial staff: 13 September 1994



Towards stronger and more consistent policies in Europe In addition to ... stronger and especially more consistent macro-economic policies in Europe, ... it is essential to invest more in 20



qualifications, skills and human capital. This hinges on a combination of consistent efforts: ▶ Greater investment in life-long training at all levels, supported by programmes and actions driven by social partners; ▶ More efficient and consistent instruments for the recognition of qualifications and diplomas; ▶  More determined efforts to grant women access to senior positions; ▶  More effective methods for identifying this “human capital”, supported by accounting standards not confined to the short term; ▶  More resolute efforts in the field of Research & Development (private and public); ▶  Innovation support for the development of new products and services, particularly with a view to sustainable development; ▶ Innovative and coordinated industrial policies at European level; In all these areas, special attention should be given to the situation of new Member States and applicant countries, in order to ensure the free movement of persons in particular, while being empowered to control the development of competencies and mobility, and taking the necessary measures to avoid brain drain. Michel Rousselot, EUROCADRES President Tripartite summit for growth and employment, 25 mars 2004



Scoreboard on employment of professional and managerial staff At the meeting of the EUROCADRES Executive Committee in The Hague on 7 and 8 October 2004, a scoreboard on employment of professional and managerial staff was presented. This document was drawn up further to the EUROCADRES seminar on employment held in Rüno (Sweden) early this year. Based primarily on data provided by EUROSTAT (European Statistical Office), it



highlights the increase in unemployment that has particularly struck professional and managerial staff in the course of 2002 and 2003. It is well known that in many countries young graduates have had a harder time landing their first job. Unemployment figures show that from the second quarter of 2001 to the second quarter of 2003, in the European Union of 15, unemployment among educated persons (tertiary level of education) rose 19%. The number of unemployed professionals rose 29% and unemployed managers rose 35%. This document provides useful information for our actions on the employment front.



EUROCADRES views: Exploring synergies between high quality employment, social policies and sustainable development policies EUROCADRES advocates investing in the knowledge society, sustainability, innovation and research, long live learning and better education; combining active labour market policies with training and acquiring skills; creating high quality jobs via concrete synergies between employment and environmental policies.



EUROCADRES-Flash n°31, December 2004 In the report for EUROCADRES Congress 2009



Clearer information is needed ... a particular emphasis on the situation of professionals and managers is needed as they are among the most mobile groups in Europe. It would be important to have clearer information about employment and unemployment of P & MS on the one hand and gaps in qualified personnel on the other hand to help facilitate mobility... In addition, more information and knowledge about brain drain and brain gain is needed, both in connection with the new member states but also third countries. EUROCADRES contribution to the 2006 European year for mobility of workers, February 2005



StartPro: Effects of restructuring on young Professional and Managerial Staff The aim of the EUROCADRES conference (which took place on 23-24 November 2011) was to present the outcomes of three previous workshops where we met young professionals and managers as well as HR managers from three different sectors: BNP Paribas Fortis (finance sector), one municipality in Sweden (public sector) and two research companies from Austria and Germany (research sector). The key issues which have arisen during the workshops were presented at the conference and further discussed in working groups. Finally, the conference gave the opportunity to debate the issue of young Professional and Managerial Staff in times of change with representatives from CEEP (European Centre of Employers and Enterprises providing Public services), CEPLIS (European Council of Liberal Professions) and EAPM (European Association for People Management). The publication is available in English, French and German and 21



can be downloaded from the EUROCADRES web site: http://www.eurocadres.org/spip.php?article423. In EUROCADRES report of activity 2012



More European investments Carlo Parietti welcomed Van Rompuy’s speech underlying a European commitment for growth. Nevertheless, despite the effects of austerity being already on the streets of Europe, no action for growth has been taken yet... «In a context of social distress, the European Union is getting alarmingly close to both an economic implosion and a social explosion.»...said (Parietti) this morning to. «In order to avoid an even more dangerous democratic crisis, he continued, ‘the political authorities of the European Union must trigger investments on education, research and innovation». Carlo Parietti, president of EUROCADRES Tripartite Summit on growth and employment, 14 March 2013



Thérèse de Liedekerke, managing director of BUSINESSEUROPE and Liliane Volozinskis, director for social affairs of UEAPME at the EUROCADRES conference on young professionals and managers (28-29 November 2006)
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Better education and training with proper recognition of qualifications and diplomas Improving quality of education and fostering life-long training are on-going priorities for EUROCADRES. They go hand in hand with the need to ensure mutual recognition of qualifications and diplomas, a building block of European citizenship. The first symposium to be hosted by EUROCADRES in December 1993 focused on the development of professionals’ and managers’ skills and responsibilities in Europe. Other symposia followed, including one on life-long learning in 1999. Since then, we have continued to foster and support initiatives to improve in these areas: ▶ European credit transfer system (ECTS); ▶ Diploma supplement; ▶ European CV; ▶ The FORHINV project on training as an investment in human resources, run by EUROCADRES from 1998 to 2000; ▶ The Bologna process initiated in 1999 (which EUROCADRES partnered), culminating – in 2010 – in the establishment of the European Higher Education Area; ▶ Modernisation of the directive pertaining to the recognition of qualifications for regulated professions (in 2002-2005 and 2011-2013); ▶ European qualifications framework (2004-2008); ▶ Preparation of European professional cards (since 2005); ▶ Accreditation of engineering education (ENAEE), created in 2006 through the impetus given by the EUROCADRES network for engineers. EUROCADRES is calling for an integrated approach to these initiatives covering the entire issue of qualification and diploma recognition. More specifically, it is essential that: ▶ Social partners are involved in initiatives affecting regulated professions and higher education; ▶ A European body or forum for the recognition of qualifications and diplomas is placed in charge of follow-up and coherence of the entire system, with participation of the appropriate partners.
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… For an integrated approach ... There is no clear separation line between regulated and non-regulated professions, because the same profession may be regulated in one country and non-regulated in another. Furthermore, recognition for professional purposes cannot be considered independently from recognition for academic purposes. In addition, the real content and the borders between the Bologna process (higher education) and the Bruges initiative (vocational education and training) are not defined and there is an overlapping area. We are aware that the Bologna process involves non E.U. countries and that regulated professions need specific legal instruments. However, progress will not be built on too disparate and incoherent processes. Therefore EUROCADRES call for an integrated approach concerning these initiatives in the whole area of recognition of qualifications and diplomas... EUROCADRES Guidelines, September 2002



Accreditation is a necessary instrument ... We think that it is not enough to implement quality assurance processes with the only purpose of improving quality of education. Of course it is indispensable, but it is insufficient. These processes must be concluded by an accountable decision concerning their results, which is the role of accreditation processes. They must be established at both national and European levels. Quality assurance and accreditation may be performed by the same agencies. EUROCADRES thinks that accreditation is not a supplementary option to quality assurance processes, but that this instrument is necessary for real transparency and is indispensable for mutual recognition of qualifications ... EUROCADRES comments on cooperation in assurance quality in higher education, February 2005 24



The EUROCADRES network for engineers at the origin of the European accreditation (ENAEE) Since the late nineteen-nineties, the EUROCADRES network for engineers has been involved in a range of initiatives aimed at seeking conditions for mutual recognition of engineering qualifications and diplomas in Europe. Following projects such as EURO-Record (European record of achievement for engineers) in 1996-1997, ENQHEI or QUESTE (European Quality Charter for Higher Engineering Education) in the early 2000s, our network established the project which, under the aegis of FEANI (European Federation of national engineering associations), gave rise to the EURACE label (European accreditation for engineering degree programmes), based on a set of common standards. The EURACE label is now applied by the ENAEE, an international association to which EUROCADRES belongs. Founded in 2006, this association is in charge of accreditation decisions and oversight. 2006



The European higher education area through the Bologna process Bologna process has become a good example of our understanding of an open and inclusive Europe: as a synonym for a long way to standardise and harmonise the higher education system, to restructure the academic qualification in a three-steps-system with more or less deep reforms of the university systems, not only for the European Union but for a wider Europe with even close relations to other continents. And it has become the headline for a new system of credit points in



order to get qualification elements through-out Europe recognised and to facilitate students mobility. Gerald Musger, Vice-President of EUROCADRES in annual report of activity, 2010



Modernisation of the European directive on recognition of professional qualifications ... The aim of the modernisation exercise should be threefold: ▶  To promote mobility of European workers, but not at the expense of the quality of educational standards and of working conditions. Mobility and quality must be in equilibrium, enhancing each other. That is the basis for stronger cooperation which respects the national competences on education and training. ▶ To take into account processes and initiatives started after 2005, and in particular, the introduction of the European Qualifications Framework and the ‘Bologna’ process, as well as future EU Recommendations about Non-formal and Informal Learning. ▶  To involve professional associations and social partners at national and European levels in the implementation of the modernised Directive in a dialogue with the national competent authorities. Indeed to take a leaf out of the EQF book, and include a commitment to ‘promoting the participation of all relevant stakeholders including, in accordance with national legislation and practice, higher education and vocational education and training institutions, social partners, sectors and experts on the comparison and use of qualifications at the European level’ ...



Involvement of the stakeholders for the modernisation of the directive on recognition of professional qualifications ... the European trade union confederation (ETUC), the European trade union committee for education (ETUCE), the European public service union (EPSU), the council of European professional and managerial staff (EUROCADRES) and the European council of liberal professions (CEPLIS) consider that the opportunity given to the social partners and to the professional organisations to participate in the development of Common Training Frameworks is an important step forward: a step towards an ever growing involvement of the stakeholders in the drafting of legislation governing their training. The inclusion of Continuing Professional Development in the text by the European Parliament is another reason for our satisfaction and as such an important improvement of the current Directive. ... As we are saluting the work done, we must also note that not all opportunities of modernisation of the current Directive have been explored, for instance, the ambitious project of Professional Cards ... ETUC, ETUCE, EPSU, EUROCADRES and CEPLIS wish to reaffirm their commitment to work in collaboration with the institutions of the European Union and national governments as soon as the new Directive is adopted towards an effective and realistic implementation of the text in question. Joint statement, 16 May 2013



ETUC and EUROCADRES response to the European Commission’s consultation, 20 November 2011
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Freely chosen mobility with fair conditions



People need freedom of choice with regard to mobility, and it is necessary to establish fair conditions facilitating free choice. EUROCADRES believes that it is vital to remove any legal and practical barriers to the free movement of people, which still exist despite the various European treaties. Among these obstacles, EUROCADRES has made every effort to ensure that improvements are made with regard to the recognition of qualifications and diplomas (see previous chapter). Social protection and more specifically, supplementary pension schemes which vary greatly from one country or company to the next, also create numerous obstacles prompting EUROCADRES to overcome them with determination. Moreover, access to information about employment and working conditions is essential. EUROCADRES member organisations therefore started adopting the Mobil-net charter, in 1999, followed by development of the union-based network for information exchange and support of mobile professionals and managers, while also getting involved in EURES employment services set up by the European Commission.
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EUROCADRES Mobil-net charter Mobil-net ... aim is to promote and protect individual union members, who are P&MS, when they move their employment across national borders within Europe. ... Article 1 EUROCADRES affiliates will assist individual members of other affiliates who seek information and advice on employment and related labour market issues. Article 2. EUROCADRES affiliates will provide mobile members with information about EUROCADRES affiliates in other European countries ... Charter adopted by the EUROCADRES general Assembly, 31 November 1999



Many people are concerned by mobility … we must not consider mobility as a static situation. Nowadays people are not moving to another country for the rest of their life, as was the case during the previous century. Today people may move for a few years, then return, then may move once more for several years. As a consequence many more people are concerned by mobility during their working life than those being in a foreign country at any particular time. This is particularly the case for the skilled workers that we represent. The free circulation of P&MS allows them to enhance their employability and to strengthen their competence. It develops the capacity to ease the bottlenecks existing for some kinds of jobs and thus contributes to improve European competitiveness and growth. However periods of working abroad should not have detrimental effects on peoples’ working and living conditions or on



their families. This requires the removal of persistent obstacles, not by deregulation, but by introducing appropriate rules to create satisfactory conditions. Michel Rousselot, Hearing House of Lord (United Kingdom), 5 December 2001



Mobil-net a network of EUROCADRES advisors When moving abroad it is important to have as much information as possible, especially about employment conditions. Our mobil-net advisers know all about working hours, collective agreements, whether a proposed contract really offers the best conditions and many more important details of working life, such as pensions, recognition of qualifications etc., in another country. They can advise professionals and managers on their rights and duties before leaving for a job abroad, during the stay and when returning home. Leaflet introducing Mobil-net, 2003



The Pensions Forum ... the (pensions) Forum was set up under the European Commission’s chairmanship to advise most particularly on concerns relating to cross-border mobility and supplementary pensions... EUROCADRES was one of the strongest proponents of the Forum, and I believe that we played a significant role in the adoption of the first (limited) directive on supplementary pensions in 1999. The Forum itself was formally established in the Official Journal on 9 July 2001... The work programme included three working group reports in January 2001 on the principal obstacles to the mobility of workers and possible strategies for removing these areas of concern: acquisition/preservation and transferability of 27



supplementary pension rights, and cross-border membership of supplementary pension schemes. ... Peter Smith, EUROCADRES representative in the Pensions Forum, September 2003



Portability of pension’s rights



EUROCADRES still gives high priority to its four key principles: ▶ Recognition of pension rights irrespective of the time spent in a country or in a company; ▶ Guarantee of the permanence of rights whatever the situation of the company; ▶  Guarantee of the permanence of the rights of those working successively in several countries, with no undue loss; and ▶ Recognition of the freedom and the role of collective bargaining in defining supplementary pension schemes and their management.



We ...asked for guarantees for the social partners, allowing them to negotiate the appropriate method for safeguarding supplementary pension rights for mobile workers in collectively agreed schemes: the protection of dormant rights or the right to transfer capital.



Report for the EUROCADRES Congress 2009



The first EUROCADRES Mobil-net advisers group 2001 (led by Mona Hemmer, vice president of EUROCADRES, who was appointed afterwards, by the European Commission, in the task force on skills and mobility)



“I would like to congratulate you on the adoption of your Mobil-net charter. This is an excellent initiative; a commitment to give practical and concrete support to your members on the move” Anna Diamantopoulou, member of the European Commission, EUROCADRES Congress, 7 June 2001
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Strengthening of research and development of innovation Innovation concerns all professions, all levels and all industries. Professional and managerial staff (P&MS) are particularly affected when it comes to their own activities and to promoting innovation within businesses, public services and organisations. The 2001 EUROCADRES Congress went under the name of «European P&MS: For economic and social innovation, for progress in Europe». At that time, EUROCADRES ran a number of projects, seminars and conferences of this kind, such as its Start-Pro network “Intrepreneurship a trade union strategy for innovation” in 2009, and “P&MS, social responsibility, for innovation” in 2012. In 2003, EUROCADRES set up a European research network specifically for researchers, which was actively involved in preparing the European researchers’ charter and the code of conduct for the hiring of researchers, adopted by the European Commission in 2005. These endeavours have continued, with the efforts of the EUROCADRES network EUROCADRES RID-net (research, innovation and development) and the IREER project (industrial relations for EU excellence in research sectors) in 2011-2012, devoted to exchanges of experience and the drafting of proposals for job contracts and collective agreements.
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… More innovative enterprises through social dialogue We need more innovative enterprises. This usually calls for internal and cross-sector restructuring supported by social dialogue. One of the key factors for ensuring the ability to reform is the innovation capability of enterprises, first and foremost made possible by the personnel within enterprises and organisations. In addition to the management teams of enterprises, a key role is played by the competence level, motivation for development, and ability to exploit new technology and research, of the entire staff. Participation of the key positions in the developing process and social dialogue is indispensable. Increasing innovativeness cannot be achieved without making changes to operating models and leadership practices at workplaces. The significance of continuous learning in research and creative teams and cumulative experiences is also emphasised under the context of industrial leadership. In EUROCADRES annual report of activity, 2012



Euro researchers paths: a framework for the professional development of researchers throughout Europe Such a framework should be complementary to the Charter to ensure continuity in career tracks in Europe and to make research careers appealing. There is a need to counter the development of uncoordinated short-term contracts during the initial years of activity of young researchers. Continuity in career tracks must be associated with promotions and the development of different posts. To this end, we propose a framework for the professional development of researchers that is based on: ▶ a European system for access to research job offers; ▶ a European portfolio for researchers to support mutual recognition of qualifications and experience; 30



▶



a European platform for supporting and following up the development of this initiative. It should involve the social partners and contribute to the choice of contracts in terms of the ties with the company/country of origin and the host company/ country. EUROCADRES proposals, November 2004



Excellence in research sectors EUROCADRES believes in a better future and recognizes the importance of excellent contracts and agreements as an essential condition for sustainable excellence in the European research sectors. Therefore, EUROCADRES initiated the project Industrial Relations for EU Excellence in Research Sectors (IREER) in which recommendations for excellent contracts or agreements were developed. We hope that they would make a real difference in the working conditions and the attractiveness of the research sectors. EUROCADRES proudly presents to all stakeholders interested in the future of the European Research Area the results of the project not as final answers bus as work in progress which is open to debate and further development. Aiming at removing barriers to mobility and to improve the consistency of working contracts EUROCADRES will continue its efforts and invites all interested partners to establish a strong network in order to realize step by step the proposed recommendations for excellence. A report summarizing the 12 most important elements of an excellent contract or agreement is available: http://www.eurocadres.org/IMG/pdf/Benchmarks_for_best_contracts.pdf EUROCADRES press release: conference, 21-22 November 2012 Industrial Relations for EU Excellence in Research Sectors



RID-net: the EUROCADRES network in research innovation and development ...Initiating the European social dialogue in the research sectors will need strong efforts at company and institute level as well as at branch, member state and European level. We are not starting from zero. Various initiatives, organizations, persons are struggling for better working conditions for research staff … EUROCADRES aims at: ▶ connecting various initiatives from different levels and focusing them to a European approach ▶  enlarging the debate on contracts, agreements and their content focusing on harmonized standards along the European Qualification Framework, the Charta for Researchers and other European standards ▶ …. ▶  initiating, beginning and leading an official European social dialogue on research working conditions with all relevant social partners and stakeholders... EUROCADRES RID-net, 14-15 February 2013
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Improvement of working conditions and control over working time



08



In today’s world the organisation of work is a vital concern. It affects the economic prospects of business, the working conditions of employees as well as their standards of living, relationships at work and the development of society as a whole. P&MS occupy a central position within the organisation of work. They are tasked with preparing and implementing change. They need personal autonomy, scope for taking initiatives, resources and sufficient time to achieve objectives. They are concerned with both their own working conditions and the effects of their professional activities on the work of others. Professional and managerial roles are changing. Qualification levels are rising. Managers have different responsibilities. Similarly, their employment and working conditions are evolving, often becoming more precarious, especially where young people are concerned. Flexibility is sometimes positive and sought after, but it is too often imposed with the ensuing adverse effects. Individualised arrangements are becoming more frequent, going as far as replacing certain job contracts with business-type agreements. EUROCADRES is involved in all these areas. In 1993, our first symposium went under the name of “Developing the skills and responsibilities of professional and managerial staff”. In 1998, we published a brochure on mobile technologies and our annual conference focused on work arrangements, new technologies and flexibility.



Young professional and managerial staff facing changes in the work place FINAL REPORT
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We took part in negotiations on part-time work with employers in 1996-1997, on fixed-term employment in 1998-1999, on tele-working in 2001-2002, on stress at work in 2003-2004, on harassment and violence at work in 2006-2007, and on inclusive labour markets in 2009-2010. In 1997, EUROCADRES initiated the first European studies into P&MS working hours. With results varying according to country and industry, it emerged that P&MS work significantly longer hours than other employees, and more importantly, often with a very heavy workload. That is why EUROCADRES called for the European working time directive, adopted in 1993 (and codified in 2003), to be amended. In conjunction with the ETUC, we were particularly keen to restrict the excessively large number of P&MS excluded from the protective terms of the directive. In 2005, the European Parliament enacted measures that were very close to our proposals. However, the Council of Ministers is preventing the enactment of these changes and despite attempted negotiations between European trade unions and employers, the situation has reached deadlock. Nevertheless, the time has come to face the realities of the modern working world.



Working time: Progress at the European Parliament taking into account the realities of the modern work and the situation of professionals and managers The European Parliament has just adopted today its position on the revision of the “working time” directive. The Council of European professional and managerial staff - EUROCADRES, having put forward proposals during preceding discussions, welcomes the vote of the Parliament. The adopted conclusions open the way to positive changes for better training opportunities, for a better reconciliation of professional and family lives and for putting an end to the legal abuse of the opt-out. It recognizes the role of collective bargaining for taking professional realities into consideration and for finding the best solutions. EUROCADRES particularly welcomes the new wording adopted by the Parliament for a more precise and limited definition concerning senior managers who may be excluded from the provisions of the directive (article 17.1.a). So the new professional realities are taken into account: autonomy and responsibility, which are more and more in demand, should no longer keep a growing number of professional and managerial staff, and other workers, out of the scope of the directive, as it was allowed by the old wording. After this vote EUROCADRES hopes that the European Commission will reconsider its proposals and that the Council will support the will expressed by the Parliament so as to take the realities of modern work and its transformation into consideration.



Amending the working time directive ...The opt-out ...The Working time directive’s purpose is to protect the health and safety of workers. Professional and managerial staff is in some ways more vulnerable than others because of the factual opt-out due to paragraph 17.1 in the directive, due to the oncall time which affects many professionals for example doctors. In many instances EUROCADRES’ groups in general have longer working time than others... Thus there need to be a strengthened protection in place... EUROCADRES thus asks for an end to the individual opt-out. Derogation from... Article. 17.1 Today Member States may allow derogations from the 48-hour limit, rest periods and other provisions, under Article 17(1) of the Directive, in the case of certain workers who can determine their own working time or whose working time is not predetermined. EUROCADRES has frequently criticized this provision because it does not limit enough the group that has this derogation … EUROCADRES therefore demand that the derogation… should read as follows: “With due regard for the general principles of the protection of the safety and health of workers, Member States may derogate from Articles 3 to 6, 8 and 16 when, on account of the specific characteristics of the activity concerned, the duration of the working time is not measured and/or predetermined or can be determined by the workers themselves, and particularly in the case of: (a) chief executive officers (or persons in comparable positions), senior managers and managers directly subordinated to them and persons who are directly appointed by the board of directors”.



EUROCADRES press release, Brussels, 11th May 2005 On-call time ... EUROCADRES recognize the need in some sectors to have an on-call system. However, EUROCADRES reject the proposal of counting differently the time of on-call depending on if you are at work or not. Any on-call situation limits a workers freedom 33



and the European court of justice (ECJ) also said in the Dellas case that Community law requires those hours of presence to be counted in their entirety as working time... EUROCADRES answer to the European Commission consultation 28 February 2011



Promoting health and safety EUROCADRES firmly believes that whereas the directive (89/391/ EEC) lays down the principles of health and safety protection and promotion, it does not meet the new challenges that currently threaten the productivity, innovativeness and leadership abilities not only of P&MS, but of the EU-workforce at large. By investing in the health and safety of workers employers directly contribute to the competitiveness and well-being of the Union and its citizens. EUROCADRES opinion 23 May 2012



A group of FEMANET participants 34
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Towards gender equality



Gender equality is a pivotal challenge. Back in 1995, EUROCADRES hosted a symposium to review some of its aspects: professional life as against family and social life, women’s access to senior positions, traditional management methods and professional stereotypes, discrimination, childcare services, parental leave, etc. In order to benefit further from concrete experiences and to boost its action capabilities, EUROCADRES founded FEMANET (the network for women managers) in October 1999. Since then, the FEMANET network has fostered numerous exchanges, conducted research and hosted seminars and conferences. Results are documented in publications like “Closing the gender gap in management” (2002), the “FEMANET kit for successful women” (2006) and “Female leadership for a European model of responsible management” (2010). In 2004-2005, EUROCADRES took part in negotiations with European social partners regarding a framework of actions for gender equality. We were strenuous in our arguments and reached agreement on the fact that one of the four priorities should be the access of women to senior positions.
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FEMANET: the way forward … Key issues: It is generally known that when female managers reach a certain level in the organisation they are often hindered from making further progress in their careers by invisible obstacles. A key issue for the network is to look at how these ‘glass ceilings’ actually apply and thus to find strategies to abolish them. Work organisation is a vital concern that should be focused on in the future. Two important issues related to this are reconciliation of family and professional life and equal pay. Priorities The future priorities of FEMANET are to: ▶  promote contacts between the members, helping them to build their personal networks. ▶ facilitate exchanges of experiences, best practices and information in the network. ▶  initiate projects that support the goals of the network. ▶  develop contacts with institutions and organisations on the European level, particularly through the participation of EUROCADRES in the Advisory Committee for Equal Opportunities and the Social Dialogue. Guidelines adopted by the EUROCADRES Congress, 8 June 2001



Four priorities for gender equality ...The four priorities…are set out below: ▶ addressing gender roles, ▶  promoting women in decision-making, ▶ supporting work-life balance, ▶ tackling the gender pay gap. ... The member organisations of UNICE/UEAPME, CEEP and ETUC (and the liaison committee EUROCADRES/CEC) will promote this framework of actions in Member States at all appropriate levels taking 36



account of national practices, through joint and separate actions, as appropriate. Given the interest of the matter under consideration, the social partners have also decided to transmit this document to all relevant players at European and national levels, including EU sectoral social partners, EU and national public authorities etc. The national social partners will draw up an annual report on the actions carried out in Member States on the four priorities identified. The members of EUROCADRES/CEC have a particular role to play with regard to the priority “promoting women in decision making”. ... Framework of action on gender equality (agreed by the European social partners), 1 March 2005



The FEMANET kit  FEMANET KIT is designed to give female professional and managerial staff a gentle nudge to help them reflect on their career path, while anticipating a number of key decisions. ▶  FEMANET KIT aims to help raise awareness about obstacles that still exist to the promotion of women to positions of responsibility and power. Women run up against visible and invisible obstacles that are built into the system. For instance, businesses are organised on the basis of a system created by men for men. Women often have difficulty finding their bearings and standing out within that system ▶  FEMANET KIT wants to provide a trade union perspective on women’s professional success. A lot of publications are dealing with the individual career path of one woman. We want, in contrast, to stress different factors such as solidarity and collective approaches together with the insights that the members of FEMANET have collected in their managerial and trade union experiences. ▶  FEMANET KIT gives you some insights so that you can remain a woman, and yet succeed in a world that is still very much male-oriented. ▶



Introduction to the FEMANET kit, May 2007



10



Promotion of the European management model



In 1996, EUROCADRES took the view that the European management model was a key priority for the future of businesses and public services in Europe. A symposium was hosted for this purpose, identifying the key elements of European management distinguishing it from other models, and that should be promoted. The debate on “corporate social responsibility” prompted EUROCADRES to insist that this should no longer be used as a mere advertising claim, but that these practices should be incorporated into the management process. On the occasion of conferences, we talked about a manifesto for responsible European management (2002-2004). Managerial social responsibility goes hand in hand with managerial economic responsibility and helps Europe to move forward. In parallel, EUROCADRES is involved in merger management issues, restructuring arrangements and privatisations, focusing on the role and administration of public services and on the management of change in diversity.
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Building a European management model



and European levels) based on policy objectives which must be clearly defined: including quality of infrastructures, public services, support for economic life and active industrial policies... Conclusions EUROCADRES symposium, 9-10 December 1996



...EUROCADRES stresses the importance of the following 10 areas for action: 1. To participate in the globalisation of the economy while continuing to build a properly organised European entity and using our influence to ensure that international trade promotes social progress (social clause in international trade agreements). 2. To take account of the economic, social and cultural context in which various management techniques are used in the world and to secure benefit from these experiences.…. 3. To enhance the diversity of management methods in our countries, reflecting the cultural diversity of Europe… 4. To reject managerial theories which make financial criteria, and in particular short term profit, the exclusive objectives of management at the expense of long-term strategic planning, regardless of the economic and social effects. 5. To manage together with everyone concerned, at the level where they are involved, in businesses and offices, and by respecting the differences between commercial and labour laws.…. 6. To accept various forms of company ownership (private, social, public...) based upon defined objectives with all the stakeholders involved, which lead to various forms of decision-making and management. 7. To specify the place of competition and of the market, which are means not dogmas, and which should be organised and regulated according to the objectives sought… 8. To place enterprises in their full context. Decisions made in enterprises have consequences on the economic, ecological and social environments, and on the quality of life.… 9. To confirm the importance of solidarity, with effective machinery for its realisation: social protection systems, regional development policies and guarantees for everybody access to universal services. 10. To recognise the role of government (at the local, national 38



Corporate social responsibility and European Management To achieve real progress, avoiding the many pitfalls, we consider that four closely linked basic requirements should be met: ▶ the need for credibility, which presupposes transparent mechanisms and relevant tools; ... Further, the credibility of these measures depends on the independence of those involved. For this a debate covering the full range of opinion is vital... ▶  the need for integration in management approaches since this affects both objectives and the decision-making process; ... Professional and managerial staff are directly involved in the preparation and implementation of company policies and aims. They play an essential part in applying them through consistent management methods. Their responsibilities must be unambiguous. Their right to speak out must be recognised, including where there are illegal practices or practices contrary to the public interest... ▶ the need to involve all the stakeholders in a variety of ways so that everyone involved can contribute; ... The involvement of the various interested parties is necessary at national and European level, but must also take place locally, where the impact on jobs and the environment are more directly experienced... ▶ the need for a European framework with a global focus and employing legislative, contractual and consultative approaches. ... The values recognised by the European Union in the Charter of fundamental rights form the basis for social relations and man-



agement practices in Europe. They are rooted in diverse national and professional cultures which depend on elements which go to make up a common identity: the role of collective bargaining, recognition of the social partners, the importance of social protection systems, the role of public services etc. Corporate responsibility is exercised in the context of this European social and managerial model, which does not consider companies in isolation but which situates them in society as whole... EUROCADRES contribution to the European Commission green paper, December 2001



The Responsible European Management Model ... Responsible European management is based on a broad range of values, on long-term thinking, stakeholder engagement, social accountability and professional development. This must be a systematic, clear-cut approach that impacts the entire company. It means bringing companies’ interests and activities in line with the long-term interests of our societies. This means working towards offering products and services that contribute to all dimensions of sustainable development via responsible management... ▶ Companies have to provide the appropriate environment for learning, knowledge sharing, innovation, personal development, leadership training, creating awareness on sustainability, openness and diversity ▶ Employers must move from short-term thinking based solely on financial strategies to long-term planning and anticipation ▶ Trade unions must protect and negotiate responsible behaviour ▶ P&MS have to cope with constantly changing roles and expectations, labour markets and business demands, global and societal contexts and environmental conditions. This demands high flexibility and long-term thinking… ▶ Public authorities have to monitor company performance and



ensure that companies fulfil their legal requirements ... They can attach responsible conditions to public tenders and calls… EUROCADRES Manifesto on responsible European Management 2003



Management of Public Services ... Services of general economic interest play a key role in providing infrastructures which require important and long-term investments, such as, for example, railways and electricity. Experience shows that the market alone is unable to guarantee, in the long run, the high quality infrastructures that are needed for the economic development and for social progress. The market alone is unable to lead to appropriate forward looking decisions when important investments are needed, for example in order to develop large and cheap access to broad band telecommunication networks.... Services of general interest require professionals and managers corresponding to their objectives. Coherent European networks of SGIs (Services of general interest) should be considered for European-wide activities, when necessary... We insist on the fact that competition rules are means; they must not ignore technical, economic and social realities; they must not undermine the objectives of general interest... Recognition of the roles of services of general interest has to be clearly established by the European Constitution, and a framework directive should clarify its implementation, with additional sectoral instruments. It should set up processes for the active involvement and real capacity of control of various stakeholders including employees, consumers and users. Management processes and criteria should take into account the specific targets related to the general interest... EUROCADRES answer to the European Commission consultation, September 2003 39



Managing change through diversity ... To what extent does the management allow P&MS drawing on their personal assets, values and diverse perspectives to do their work more efficiently and explore a potential diversity of ways of effective working, leading, viewing the ‘market’, managing people and learning new competences? All P&MS in the organisation grow and learn with their differences, not despite them. They are encouraged to make explicit use of their cultural experience and knowledge & competences, gained outside the organisation, to inform and enhance their work. EUROCADRES has taken its responsibility as European Social Partner and gathered some best practices and found interesting results on how professionals and managers can manage diversity: “Diversity Management: Our differences are our strength” EUROCADRES conference 28-29 November 2007
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A reinforced Union, for the future of Europe in a global world EUROCADRES has been built around the will to take part in the construction, support and development of Europe. Since 1993, EUROCADRES has been working to achieve this aim through discussions on the Maastricht treaty, enabling social partners not only to be consulted but also to negotiate European agreements that they themselves implement directly, or which are implemented by decision of the Council of Ministers. This determination started manifesting itself in the early 2000s, when new States (particularly those gaining freedom in the East) started turning towards Europe, which struggled to integrate them and change its modus operandi. In 2002-2005, this determination became even stronger during discussions on the European Constitution, which underpinned the Charter of Fundamental Rights and called for a more democratic and stronger Europe with more efficient decision-making procedures. This determination lives on, even if the draft Constitution was not finalised. It is the driving force behind actions being taken by EUROCADRES to ensure that a stronger Europe can work in favour of more effectively controlled, fairer and more environmentally friendly globalisation. This determination is as strong as ever. It informs ideas that have emerged in recent years to overcome the current crisis. Of a monetary, economic and finally social nature, the crisis has deepened in Europe owing to the EU’s democratic and political shortcomings. Professionals and managers faced with globalisation challenges understand that economic and social progress cannot be achieved in national isolation, but that it needs a stronger European Union: a European Union that is not confined to a free trade area, but that is able to rely on the development of skills and innovation enabling it to implement effective policies.
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Europe we want ... The democratic deficit must be overcome with effective European institutions whose responsibilities are well defined. This calls for the active participation of citizens. It also requires the involvement of economic and social players. Like the ETUC, we believe that these choices are of such importance to our common future that they should be established on a constitutional basis. ... (It) should lead to a federally balanced scheme simultaneously practising subsidiarity, complementarity and solidarity... The institutions of the Union should be more transparent and more accountable, with effective decision making processes based on qualify majority. The powers of the Parliament should be strengthen and the role of the Commission with an elected president reinforced. ... We would like to highlight some essential demands arising from the experience of professionals and managers which we represent: ▶ With respect to the globalisation of the economy, Europe should use its influence to bring about trade which encourages sustainable development and social progress. This requires, inter alia, a joint foreign policy. ▶ The Charter of Fundamental Rights should offer better protection for social and trade union rights and should be incorporated into the future constitutional treaty. ▶ Economic and social governance implies the existence of genuine European government, coordinated with national policies, in the areas of the economy, budgets, monetary policy, tax system, employment and social affairs. Full employment should be an objective of the Union. ▶ The place of the public services in the European social model should be guaranteed plainly and its role clearly established. ▶ The European system of industrial relations should be further developed. Social dialogue should not be limited to strictly social topics, since economic decisions affect all social, environmental and ethical aspects of life ... EUROCADRES contribution to the future of Europe Convention preparing the Constitution for Europe, October 2002
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EUROCADRES with the European trade union movement supports the draft Constitution for Europe The draft Constitution for Europe, adopted after considerable delay by the Member State governments last June, has the support of the great majority of European trade unions. The position expressed by the Steering Committee in July was confirmed in mid-October by the ETUC Executive Committee. At its meeting in The Hague on 7 and 8 October (2004), the EUROCADRES Executive Committee came out with a similar view. We should neither ignore nor mask the shortcomings of this draft compared to the trade union proposals. On the other hand, we should stress that the draft Constitution represents a substantial improvement over the Treaty of Nice (currently in force), by incorporating the Charter of Fundamental Rights, expanding majority decision-making, providing a legal basis for services of general economic interest, citizens’ right of initiative via petition, and so on ... As representatives of professional and managerial staff, we welcome the European Union’s will to enhance its decision-making capacity and democratic nature. Further progress will be needed. The ratification procedures are now under way and will continue over a period of several months. EUROCADRES-Flash n°31, December 2004



European integration for taming globalisation EUROCADRES actively campaigns in order to make sure that mobility is not constrained and can be freely chosen. Europe is open to the world: we are against both protectionist and neo-liberal approaches. Europe has to play an active role to promote fairer trading conditions. Necessary competition and market are not matter of dogmas but are means that need to be organised and regulated to reflect the objectives sought. It is particularly necessary to find the appropriate and sustainable ways for reinforcing the European



social model and supporting further European integration which is absolutely fundamental for taming globalisation. Report for the EUROCADRES Congress, 2009



The most severe economic crisis ... The world is in the middle of the most severe economic crisis since the 1930s. Although it first emerged in the finance sector, its effects are now being felt across all sectors, creating economic and social uncertainty. This creates new challenges for professional and managerial staff seeking to increase their influence through their unions, as it is clear that the current frameworks are inadequate. Only an economic and social Europe can make the necessary changes which will improve the economic climate and protect employment. We need a new socially responsible model of growth, based on innovation and sustainability. Europe must develop value-added industrial activities. We need to grasp the opportunity to promote research and development and to raise social standards. We also need to develop ways to anticipate change and guide the economy in a socially enhancing direction. ... Think European: Europe is not only a geographical expression, and not just the sum of different States. We want to work for a cultural and political Union of citizens to strengthen social Europe and respond to the issues coming from the global economic, social and environmental problems... The building of European citizens’ democracy – an answer to the problems arising from globalisation: How we deal with the crisis will directly influence the future. This crisis itself would be the best moment and opportunity for greater integration of countries and for enlarging roles for European institutions. The chance to look at the European Union as a subject of growth and development for the future... Resolution adopted by the EUROCADRES Congress, 2009



Crisis of the political institutions ... The crisis is not of the Euro as a currency; it is rather a crisis of the European monetary union and of the political institutions of the whole European Union. The monetary union, as well as social Europe, needs an economic union and finally European democracy... EUROCADRES Activity report, 2011



A genuine and strong democracy at the European level ... Only a strong democracy at the European level which overcomes the national governments’ powers can allow for a progressive harmonisation of the fiscal conditions, social protection and of the policies on education, research and innovation, which are needed as the basis of a sustainable European Monetary Union and for maintaining the European social model. Such a goal will not be reached in the short term, but it is important to choose the right direction now and to embark on the journey. In the process of globalisation, almost all states, apart of maybe the USA and China, are losing sovereignty over financial markets and over their own economies. Therefore, pooling sovereignty in the European Union is not a way of losing powers, but on the contrary, of recuperating and reconstituting sovereignty at a higher and more powerful level; more power that must be submitted to, managed by ,a genuine democracy at the same European level. EUROCADRES Activity report, 2012



Peter Kiss, Minister in charge of the Hungarian Prime Minister’s Office, addressed the participants at the seminar held in Budapest with EUROCADRES member organisations from the accession and candidate countries in March 2003. Here he is pictured with ESZT President Laszlo Vigh and EUROCADRES President Michel Rousselot. 43



Appen- Conferences and symposiums to look in greater depth at key issues of dices exchanges importance to professional and managerial staff EUROCADRES has always been in favour of exchanges of information and experience, comparing different points of view, and holding in-depth discussions together in cooperation with experts and researchers. This enables us to detect trends and spread a common understanding of the situation. Over the years, the topics covered have included most areas of importance to professional and managerial staff and served as a basis for our action.
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Developing the skills and responsibilities of professional and managerial staff
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Changing work and working time
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Organisation of work, new technologies, flexibility
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Professional and managerial staff and lifelong learning for the 21st century
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Mergers, takeovers and privatisations
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Responsible European management: skills, methods and stakeholders engagement
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Organising P&MS
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Young professionals, Europe’s resource and opportunity
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Managing change through diversity
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Skills and competences for mobility in a competitive Europe
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Innovative Europe to overcome the crisis
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Young professionals and managers in the brave new world of change
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Benchmark for best contracts: towards excellence in the European Research Area
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Career and Family Life Building a European management model



Responsible European management



A number of researchers and experts have taken part in exchanges of ideas and research work with EUROCADRES. They are particularly from the following institutions: Keele University, United Kingdom IRIS-CNRS, Paris-Dauphine University , France Cranfield School of Management, Cranfield University, United Kingdom Soziologisches ForschungsInstitut (SOFI), Germany Kingston University, United Kingdom Catholic University of Leuven (KUL), Belgium Fachhochschule für Wirtschaft, Berlin, Germany Work Research Institute, Oslo, Norway European Trade Union Institute, Brussels, Belgium Free University of Brussels (ULB), Belgium National Institute for Working Life, Solna, Sweden Hamburg University, Germany Syndex, France FROBA - Forschungs- und Beratungsstelle Arbeitswelt Working Life Research Centre, Vienna/Austria Sweden 2000 Institute, Sweden öibf - Österreichisches Institut für Berufsbildungsforschung - Austrian Institute for Research on Vocational Training, Austria



The following are current or past members



of the EUROCADRES Executive Committee: Ingeborg Aasnaes, Ari Aberg, Dirk Ameel, Lisbeth Andersen, Jim Mc Auslan, Marc Barellon, Gunter Barnbeck, Thierry Baudson, Jan Bedrnicek, Harrie Bijen, Franco Bisegna, Patricia Blancard, Bertil Blomqvist, Henk J. Bosscher, Jean-Paul Bouchet, Alexander Butler, Martin Camilleri, Dario Campeotto, Luis Campoamor, Mario Capocci, Enrico Ceccotti, Eduardo Chagas, Alan Churchard, Mike Clancy, Federica Cochi, Jan Cremer, Amedeo Criscuolo, Paul Cronin, Dédée Drijfhout, Ernst Erik Ehnmark, Hans-Rudolf Enggist, Katharina Erdmenger, Jorge Esperito-Santo, Paulo Ferreira, Carola Fishbach-Pyttel, Christer Forslund, Gérard Fossé, Sabine Gasull, Inta Gavarina, Dieter Gleichfeld, Cory Greenland, Uwe Gudowius, Britt Marie Häggström, Kati Hallikainen, Udo Hanselmann, Mona Hemmer, Marianne Heide, Dieter Hönerhoff, Ulf Imiela, Patrick Itschert, Evy Ivarsson, Eva Janáčková, Titu Järvenranta, Martin Jefflén, Mladen Joja, Joël Jung, Kaido Kaasik, Inge Kaufmann, Juska Kivioja, Per Klok, Marian Krzaklewski, Pavel Krejci, Peter Lamb, Terry Lane, Aristotelis Lakkas, Jorgen Lindholm, William Lis, Firmino Martins Marques, Magnus Midtbø, Radu Minea, Jarl Molde, John Morgan-Evans, Jan Mygind Mortensen, Wolter W. Muller, Käthe Munk Ryom, Michael Murdoch, Frank Murphy, Gerald Musger, José João Nóbrega Ascenso, Peter Nolan, Åshild Olaussen, Jan de Paepe, Carlo Parietti, Michel Patard, Markus Pentinnen, Manuel Pereira Gomes, Simon Petch, Jean Claude Reding, Kia Regnér, Frances Richarson, Maria Helena Rodrigues, Martin Römer, Finn Rosendal Larsen, Michel Rousselot, Paula Ruis Torres, Joel Salminen, Frode Sandberg, Silvano Scaiola, Maria Teresa Seabra, Bernadette Segol, Bettina Skårup, Lars Sköld, Mario David Soares, Gábor Támas Szabó, Jenny Tjernberg, Roger Vanderput, Ad Vehoeven, Britt Vorgod Petersen, Zdenka Vužic’, Thomas Wallberg, André Wantz, Nanna Westergaard-Nielsen, Bart Willems, Miguel Angel Zamarron, Doro Zinke.
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Carlo Parietti et Michel Rousselot have been Presidents of EUROCADRES Jim Mc Auslan, Jean-Paul Bouchet, Bertil Blomqvist, Alan Churchard, Paulo Ferreira, Christer Forslund, Inta Gavarina, Mona Hemmer, Marianne Heide, Ulf Imiela, Titu Järvenranta, Martin Jefflén, Marian Krzaklewski, Peter Lamb, Käthe Munk Ryom, Gerald Musger, Michel Patard, Markus Pentinnen, Simon Petch, Maria Helena Rodrigues, Thomas Wallberg et Ann-Helen Westrup have been Vice Presidents of EUROCADRES Dirk Ameel, Thomas Janson, Oliver Röthig, et Slavica Uzelac have been EUROCADRES Executive officers Maria Bertram, Gina Ebner, Sarah Jane Mellor, Mats Pahlman, Gerhard Rohde, Jens Otto Størup, Sinéad Tiernan have been members of the EUROCADRES Secretariat.



The EUROCADRES team in 2013: President : Vice-Presidents : Treasurer : Executive Officer : Policy Officer : Communication Officer : Administrative Secretary : Accountant : 46



Carlo Parietti Paulo Ferreira, Marianne Heide, Martin Jefflén, Marian Krzaklewski, Gerald Musger, Michel Patard, Markus Pentinnen Patricia Blancard Slavica Uzelac Ludo Wekemans Paola Cammilli Fabienne Gandwerg Jurgen Van Den Wijngaert



In the centre, the EUROCADRES team in 1998 with Austrian Labour Minister Hostasch



Messages for the 20th anniversary



We are delighted to congratulate EUROCADRES on reaching the age of 20. During the period covered by our terms of office as ETUC General Secretaries, EUROCADRES has come through some difficult years and has kept the causes of professional and managerial staff at the forefront of union concerns – not always an easy task. Yet trade unions know that no worker, however well qualified and senior, is immune from insecurity and deteriorating conditions, or from the debilitating effects of austerity. These are an important category of workers and trade unionists and they, and their causes, deserve to be heard in Europe and at national level. EUROCADRES provides the opportunity for that important voice to be heard and we salute its work on its 20th anniversary. Emilio Gabaglio, ETUC General Secretary 1991-2003 John Monks, ETUC General Secretary 2003 - 2011 Bernadette Ségol, ETUC General Secretary



At the occasion of the 2013 Congress of the Council of European Professional and Managerial Staff (P&MS) – EUROCADRES - I would like to recall my solid connection to the trade union family. I appreciate the work of EUROCADRES and I hope that occasions for fruitful cooperation and for discussing with you the important issues for P&MS will rise in the future. Prof. Jerzy Buzek, MEP (Group of the European People’s Party) Former President of the European Parliament (2009-2012)
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Professional & Managerial staff in Europe P&MS (ISCO 1+2)



Percentage of P&MS among total employees



525



674



18,69 %



801 411 192 57 529 639 108 494



1 060 506 210 68 701 680 145 571



27,44 % 19,69 % 18,53 % 21,14 % 17,78 % 28,35 % 26,26 % 26,88 %



1 543 1 204 50 139 96 226 51 95 5 13 404 670 112 124 49 65 429 220 2 396



3 775 5 586 511 544 350 2 093 135 270 73 25 1 529 2 447 594 1 210 170 213 2 488 1 040 5 927



5 318 6 790 561 683 446 2 319 186 365 78 38 1 933 3 117 706 1 334 218 278 2 917 1 260 8 323



23,41 % 19,41 % 23,73 % 20,04 % 29,37 % 13,54 % 24,31 % 32,85 % 36,38 % 25,62 % 27,41 % 25,99 % 19,65 % 21,45 % 28,28 % 14,17 % 20,59 % 30,83 % 34,05 %



179 163



8 749



32 736



41 485



23,15 %



Iceland



139



12



32



44



31,44 %



Norway



2 343



158



533



691



29,50 %



Switzerland Former Yugoslav Republic of Macedonia



3 680



295



834



1 129



30,68 %



Total employees



Managers (ISCO 1)



Professionals (ISCO 2)



Austria



3 605



149



Belgium Bulgaria Croatia Cyprus Czech Republic Denmark Estonia Finland



3 863 2 568 1 133 322 3 941 2 399 551 2 124



259 94 18 11 172 42 37 77



France Germany Greece Hungary Ireland Italy Latvia Lithuania Luxembourg Malta Netherlands Poland Portugal Romania Slovenia Slovakia Spain Sweden United Kingdom



22 717 34 987 2 366 3 407 1 519 17 129 766 1 111 214 148 7 053 11 996 3 593 6 221 772 1 961 14 171 4 089 24 442



Thousand employees



European Union (28 countries)



Turkey



475



12



87



99



20,86 %



15 564



673



1 980



2 652



17,04 %



Source EUROCADRES 2013, data EUROSTAT, Labour force survey 2012 ISCO: International standard classification of occupations 08



48







We say:   Professional and managerial staff Професионалните и управленски кадри Řídící pracovníci Akademikere og ledere Fach- und Führungskräfte Kutseline- ja juhtivpersonal Στελεχών επιχειρήσεων Cuadros y profesionales Cadres Profesionalno i menadžersko osoblje Quadri e alte professionalita’ Profesionālajam un vadības personālam Kvalifi kuoti specialistai ir vadybininkai Értelmiségiek és Vezetok Kaderpersoneel Funksjonærer i ledende stilling Pracownicy z wyższym wykształceniem i kadry kierownicze Profi ssionais e quadros Cadre Strokovno in vodstveno osebje Riadiaci pracovníci Koulutetut ryhmät ja ylemmät toimihenkilöt Chefer och specialister Profesyonel yöneticiler 



(in English) (in Bulgarian) (in Czech) (in Danish) (in German) (in Estonian) (in Greek) (in Spanish) (in French) (in Croatian) (in Italian) (in Latvian) (in Lithuanian) (in Hungarian) (in Dutch) (in Norwegian) (in Polish) (in Portuguese) (in Romanian) (in Slovene) (in Slovak) (in Finnish) (in Swedish) (in Turkish)



COUNCIL OF EUROPEAN PROFESSIONAL AND MANAGERIAL STAFF Boulevard du Roi Albert II, 5, B - 1210 Brussels Tél. : +32 2 224 0730, Fax : +32 2 224 0733 Web : http://www.eurocadres.eu E.mail : [email protected] © EUROCADRES 2013
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