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Request for Proposal For Enterprise and Multitenant Learning Management System and Services RFP # UZ-15003 Issued: December 28, 2015



Issuer Contact: Unizin 720 Brazos Street, Suite 810 Austin, Tex. 78701 E-Mail: [email protected]
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Learning Management System and Services Request for Proposal This Request for Proposal (“RFP”) is for the sole purpose of assisting your company’s (“you,” or “your”) development of a proposal for Internet2 (“Internet2”) on behalf of the Unizin Consortium (“Unizin”), a consortium formed by Unizin’s member institutions (“Member Institutions”). Internet2 and Unizin will collectively be referred to as “Issuer,” “we,” “us”, or “our”. We reserve the right to amend, modify or withdraw this RFP at any time. We invite you to submit a proposal responding to this RFP. Responses to all of the specific questions and requirements identified in this RFP will form the basis of our evaluation of your proposal. We expect that your proposal will comply with every requirement set forth in this RFP. However, we reserve the right to waive any requirement herein, and may, in our sole and absolute discretion, consider or reject any proposal submitted under this RFP for any reason. After reviewing the proposals submitted, we may or may not proceed with the process, including entering into one or multiple contracts for the services described below (“Contract”). We reserve the right to accept or reject all or part of your proposal, and to award a Contract under this RFP to one or multiple vendors. Your receipt of this RFP or your submission of a proposal will not create: (a) any obligation on our part to negotiate or enter into any Contract with you; or (b) any expectation of a future business relationship with us. We will not be liable for any costs you incur in connection with preparing, presenting, or any other aspect whatsoever of or relating to your proposal in response to this RFP. You should not construe this RFP as a firm offer by us to enter into any Contract, and it will not restrict our ability to negotiate any agreement with any one or more vendors for the same or different products and services. Notwithstanding anything in this RFP to the contrary, obligations by and between Issuer and you relating to this RFP will arise only if we enter into a Contract with you and only when we actually execute such Contract and deliver it to you. Any obligations between us and you arising from such Contract will be governed solely by its terms. Unizin Unizin is a consortium formed by its Member Institutions aimed at improving the digital learning experience by providing an environment built on collaboration, data, standards, and scale. You can access a list of current Member institutions at . Unizin facilitates relationships between vendors and Member Institutions to create cost and process efficiencies. You can access more information about Unizin at . 1.



Purpose



We seek to identify a qualified vendor (“vendor”) to make available an enterprise and multitenant learning management system and related services (collectively, the “LMS”) to Member Institutions. The selected vendor will need to ensure that the LMS will leverage loosely coupled and standards-based applications that satisfy the needs of Member Institutions and provide an effective teaching and learning environment. The LMS will serve as a learning platform for the personnel and students of those Member Institutions that choose to use the LMS. Through this RFP process, we will evaluate, among other things, 1



your demonstrated capability to provide the LMS and your approach to delivering the LMS to Member Institutions. Additionally, we wish to select a vendor who will work to provide cost efficiencies to Member Institutions. 2.



RFP Timeline and Documentation 2.1



Timeline



The following dates are significant in this RFP process: RFP Dated and Issued Intent to Respond RFP Inquiry Questions Due Target Date for Answers Proposal Due Date Oral Presentations (if required) 2.2



Dec. 28, 2015 Jan. 5, 2016 Jan. 11, 2016, by 5:00 pm CST Jan. 13, 2016 Jan. 27,2016, by 2:00 pm CST To Be Determined.



Issuing Office and RFP Reference Number



Issuer is the issuing office for this RFP. The reference number for the transaction is RFP # UZ-15003. You must reference this number on all proposals, correspondence, and documentation relating to the RFP. 2.3



Intent to Respond



Please e-mail the Issuer Contact by January 05, 2016 confirming your intention to respond to this RFP within the timescales set forth in this RFP. 2.4



Inquiries



If you have any questions that could have a significant impact on your proposal(s) in response to this RFP, please submit them via e-mail to the Issuer Contact. We must receive all such questions by 5:00 p.m. Central Time on January 11, 2016. We will attempt to respond to all questions by January 13, 2016. If we are unable to respond to all questions by this date, we will inform you as soon as is practicable. To ensure fairness to all who bid, we reserve the right to share any question you submit and any answer we supply with all companies participating in this RFP process. Questions may not be submitted outside this process. Sending questions outside the process outlined in this Section may result in your submission being excluded from consideration. 2.5



RFP Submission Due Date



Submit your proposal by 2:00 p.m. Central Time on January 27, 2016 (“Proposal Due Date”) by e-mail to the Issuer Contact listed above. All documents must be attached as separate files attached directly to the e-mail itself, or in a zipped folder attached to the e-mail. You must also deliver one (1) original signed copy of your proposal to the Issuer Contact by 2:00 p.m. Central Time on the Proposal Due Date. Following the Proposal Due Date, we will make public the names of entities whose proposals we are considering. 2



2.6



Oral Presentations



We may award a Contract based on initial proposals received without discussion of such proposals with vendors. However, we may require that you make an oral presentation, either in person or by telephone, to supplement your written proposal. We will schedule these presentations, if required by us, after the Proposal Due Date and prior to the award of a Contract. 2.7



Best and Final Offer



You should submit your proposal with the most favorable price and service available. We reserve the right to request that you revise your proposal. We also reserve the right to request a Best and Final Offer. 2.8



Award of the Contract



On completion of the evaluation process, we may award the Contract to the vendor(s) that we, in our sole and absolute discretion, determine is the most advantageous to Issuer. We and our successors or assignees are the only entities authorized to award a Contract under this RFP. Any Contract under this RFP may be entered into by Internet2, Unizin, or any of the foregoing’s successors or assignees, and it shall be at our discretion as to who will be the party to the Contract. For the avoidance of doubt, no Member Institution is authorized to award a Contract under this RFP. If we enter into a Contract under this RFP, each Member Institution will decide whether it will use the LMS, but no Member Institution will be obligated to use the LMS. Any Member Institution that chooses to use the LMS will be entering into a separate agreement providing for its use of the LMS. 2.9



Contract Period and Effective Date



We anticipate that the Contract term will be for a minimum period of at least three years, and will have optional renewal terms. We will have the right to determine the effective date of any Contract at our sole discretion. 2.10



Confidentiality



If you would like us to keep certain information you expect to include in your proposal confidential, please submit a letter describing the nature of such information (but without disclosing such information), and explaining the basis for your confidentiality request to the Issuer Contact by January 13, 2016. You may not request that we keep your entire proposal confidential. If we agree, we will send you a non-disclosure agreement (“NDA”) for your signature. Please do not send us any confidential information until and unless we have entered into a mutually agreeable NDA. If any part of your proposal is covered by such an NDA, at the time you submit your proposal you must: (i) identify the information covered by the NDA as “CONFIDENTIAL” in the Executive Summary and in the body of your proposal; and (ii) submit an electronic copy of your proposal clearly marked “Redacted Version” on the first page with such confidential or proprietary information “redacted.” All materials you submit under this RFP will become our property. We may permanently retain, return, or destroy any materials you 3



submit relating to this RFP at our sole option. 3.



Scope of Work



The details of the scope of work are summarized below. Exhibits A through D, referenced below, set forth our desired minimum functional, technical, service, and business requirements for the LMS, and identify questions for you to answer and information for you to provide in your proposal. You must have qualified staff on hand for this project and be able to complete the scope of the projects within the timeframes we have specified in this RFP. 3.1



Ongoing Service



We expect the vendor to provide an ongoing learning management system and services. 3.2



Scalability



As of the date of this RFP, there are 22 Member Institutions serving over 700,000 students. For more information about Unizin and the Member Institutions, we refer you to . Unizin anticipates that it will add additional Member Institutions over time. Member Institutions will have the option, but not the obligation, to use the LMS. Nevertheless, you should have capacity to serve all current and future Member Institutions and the high volume of use and interaction necessary to equally support teaching and learning for all Member Institutions. 3.3



Functional Requirements



A description of the functional requirements of Sections 3.3.1-11 is attached as Exhibit A (Issuer LMS RPF –Minimum Functional Requirements spreadsheet). 3.3.1. Course Administration 3.3.2 Quizzing 3.3.3 Dropbox 3.3.4 Content and Interface 3.3.5 Syllabus 3.3.6 Calendar 3.3.7 Grade book 3.3.8 Accessibility 3.3.9 Communications 3.3.10 Web 2.0 Tools 3.3.11 Analytics 3.4



Technical Requirements and Specifications



A description of the technical requirements of Sections 3.4.1-11 is attached as Exhibit B (Issuer LMS RFP – Minimum Technical Requirements spreadsheet). 4



3.4.1 Browsers and Mobile Platforms 3.4.2 Interoperability and IMS Standards Support 3.4.3 Architecture 3.4.4 Extensibility and Customizability 3.4.5 Platform Availability Characteristics 3.4.6 Vendor Hosting 3.4.7 Security and Vulnerability Assessment 3.4.8 Application Administration 3.4.9 Content Migration 3.4.10 Systems Reporting 3.4.11 Application Sizing Volumes (information only) 3.5



Help Desk, Training and Documentation



A description of the help desk, trainings, and documentation requirements of Sections 3.5.1-3 is attached as Exhibit C (Issuer LMS RFP – Minimum Training and Support Requirements spreadsheet). 3.5.1 Training and Documentation 3.5.2 Vendor Support Provided to Customer Help Desk 3.5.3 Problem Escalation and Incident Tracking 3.6



Business Requirements



A description of the business requirements are attached as Exhibit D (Issuer LMS RFP – Minimum Business Requirements spreadsheet). 4.



Required Contract Terms



We will require certain contract provisions as part of the Contract. Exhibit E to this this RFP will set forth summaries (i.e., not necessarily the precise wording we may require) of certain provisions we are likely to require. We will distribute Exhibit E via e-mail to all persons who have notified us of their intent to respond to this RFP in accordance with Section 2.3 of this RFP. We provide Exhibit E solely for your reference as you develop your proposal, but Exhibit E will not be legally binding on us. However, by submitting your proposal, you acknowledge that, at our option, the summaries set forth on Exhibit E will serve as the foundation for legally binding provisions in the Contract. In your response, you should indicate whether you are willing to agree to provisions that are similar in all material respects to those summarized in Exhibit E. If you are unwilling to agree to a particular provision, or any aspect of a particular provision, summarized on Exhibit E, or wish to add related terms to any Contract we might enter into with you, please give a brief explanation (including proposed language for any related terms you propose, if any) sufficient for us to understand your rationale as part of your proposal. Your unwillingness to assent to terms similar in all material respects to those summarized in Exhibit E, or any request by you to add related terms to the Contract (if we enter into a Contract with you), will be considered in our review of your proposal. 5.



Proposal Response Format 5



Your proposal should follow the formatting requirements set forth in this Section. You should submit a response that addresses each area defined below, and submit completed excel worksheets (that is, Exhibits A-D). When a Section of this RFP does not request specific information and you agree to the terms of that Section, you may use language such as “Sections 1.1 through 1.2, Understood and Agreed” in your proposal. We reserve the right to request additional information or clarification regarding your proposal orally or in writing at any point in the RFP process, at our discretion. It is your responsibility to provide all information we request in this RFP, as well as any supplemental information we request in the course of evaluating your proposal. While we expect you to submit all information we request in this RFP in the format we request, you are at liberty and are encouraged to expand on the specifications and to give additional evidence of your ability to provide the LMS. 5.1



Technical Proposal Response Format



Proposals must be concise, in outline format, and prepared simply and economically. Expensive displays, bindings or promotional materials are neither desired nor required. However, these instructions are not intended to limit a proposal's content or exclude any relevant or essential data therefrom. Pertinent supplemental information (e.g., technical diagrams, audit reports) should be referenced and included as attachments. All proposals must be organized and tabbed (e.g., “A. Cover Letter” below should correspond with Tab A in your proposal) to comply with the following sections: A.



Cover Letter



The Cover Letter should include: (i) an introduction to you (i.e., your company); (ii) contact information for those persons who are authorized to represent you in dealing with this RFP, including, specifically, the names, titles, office addresses, telephone numbers, and e-mail addresses of (x) the person authorized to represent you regarding your proposal(s) (“Proposal Contact”) and (y) the person(s) authorized to sign a Contract and receive and sign all notices and/or addendum regarding such Contract (“Contract Contact(s)”); and (iii) any other information not appropriately contained in the proposal itself. B.



Executive Summary



The Executive Summary should briefly describe your approach to providing the LMS and clearly indicate any options or alternatives being proposed. If you submit options or alternatives as part of your proposal, you should give a brief summary of each option or alternative, and explain why you have included it as part of your proposal. The Executive Summary should also indicate any requirements that you cannot meet. C.



Detailed Discussion



The Detailed Discussion section should be the majority of your proposal and must contain a specific response in outline form to each section in this RFP. Outline numbers should correspond, in order, to the section numbers contained in this RFP. Specific emphasis should be placed on responding to the information requested in Sections 3, 4, and 5 (including your responses to the summaries of Contract provisions set forth in Exhibit E), but you should address all sections and items fully. Narrative regarding options or alternatives with complete details including how those options meet or exceed the RFP requirements should be included 6



in the relevant section. We may interpret your failure to provide responses to items indicated in this RFP as indicating your inability to provide the requested product, service or function. D.



Miscellaneous



You should include any additional information and attachments you wish to include in this Section. E.



Financial Reports.



You should provide evidence of financial responsibility demonstrating your ability to perform the services contemplated by the RFP. 5.2



Cost Proposal Response Format



You must complete and submit the attached “Issuer LMS RFP – Cost Proposal Summary” spreadsheet, attached as Exhibit F, for each proposal you submit. Provide pricing that reflects, but is not limited to, the requirements in sections 3.1-3.7. You agree that, except for those costs set forth on Exhibit F or that you otherwise explicitly detail in your proposal, there will be no other costs, charges, fees, or other amounts due from either Facilitator or Member Institutions relating to the LMS should you be selected to enter into a Contract (and Member Institutions will only be required to pay any amounts if they enter into a separate agreement providing for their use of the LMS). Your proposal should include at least the following elements: • • • • •



• •



5.3



Software license(s) and third-party applications. Prepay options. Annual support and maintenance costs. Professional implementation services. All other costs (be specific) pertaining to this RFP must be included in your response. Additional costs submitted after the proposal deadline will not be accepted. Describe whether the costs are one-time or annual. Provide a summary page that includes all the major components to fulfill the requirements of this RFP. If providing different options, provide a totaled summary page for each option. References.



You should provide at least THREE (3) references (more recent references preferred) for customers that you have provided services similar to those we are seeking in this RFP. Include business name, address, phone number and contact person for each reference. We reserve the right to contact or visit any of your current and/or past customers to evaluate the level of performance and customer satisfaction. 6.



Proposal Evaluation 7



6.1



Evaluation Criteria



Proposals will be evaluated using the criteria outlined below: a. Compliance with Functional, Technical, and Support Requirements in Sections 3.3, 3.4, 3.5, respectively (25%) b. Compliance with section 3.4.2 Interoperability and IMS Standards Support (20%) c. Willingness to agree to the Source Code Escrow provision summary on Exhibit E (15%) d. Willingness to agree to all other terms summarized in Exhibit E. (20%) e. Cost (15%) f. References (5%) 6.2



Evaluation Process



We plan to evaluate proposals submitted in response to this RFP in the following manner:



7.



•



Initial Review o The evaluation committee will review all proposals timely received. o Nonresponsive proposals (those not conforming to minimum RFP requirements) may be eliminated from consideration at our sole discretion. o Remaining proposals will then be evaluated according their compliance and sufficiency with respect to this RFP’s specifications and requirements. o Proposals will be selected for further review.



•



Technical Review o The evaluation committee will conduct a detailed technical review of the proposals selected for further review. o Oral presentations and supplemental information may be required. o Proposals will be scored in accordance with Sections 6.1(a)-(b).



•



Cost and Legal Terms Review o The evaluation committee will conduct a detailed cost and legal terms review of the remaining proposals. o Proposals will be scored in accordance with Sections 6.1(c)-(e).



•



Reference Check o The evaluation committee will then conduct a reference check on the top scoring proposals. o Proposals will be scored in accordance with Section 6.1(f).



General Provisions 7.1



Firm Offer 8



You agree that any proposal you submit in response to this RFP will remain valid and binding on you without any contingencies for not less than 365 days from the date we receive your proposal. Your proposal should be based on your pricing in effect at the time you submit your proposal. 7.2



Addendum to RFP



In the event that it becomes necessary to revise this RFP in whole or in part an addendum will be provided to everyone who notified Issuer of their intent to respond to this RFP in accordance with Section 2.3. 7.3



Other Communications



We are the sole source of official information regarding this RFP during the RFP process (i.e., from the date of issue through the date of contract award or other final decision). You should confirm that all other information you receive from any other source in any form is true and accurate with the Issuer Contact before incorporating such information in your response. This refers to both formal and informal conversations and communications. Significant changes to the RFP, if any, will always be issued as a formal, written addendum. 7.4



Alternative Proposals



You may submit more than one proposal. Your primary proposal must be complete and comply with all instructions. Your alternative proposals may be in abbreviated form following the Detailed Discussion section, but providing complete information only for sections that differ in any way from those contained in the primary proposal. If alternative proposals are submitted, you should explain the reasons for the alternative(s) and each proposal’s comparative benefits. You must submit separate completed excel documents (i.e., Exhibits A-D) for each alternative you submit. Each proposal submitted will be evaluated on its own merits. 7.5



Authorized Vendor Representatives



We reserve the right to require a change in the individual assigned to represent the vendor if, in Issuer’s sole discretion, the assigned representative is not serving the needs of Issuer in an acceptable manner. This right shall carry forward through the response period and, with the successful vendor, during the term of the Contract. 7.6



Award of Subcontracts



Any vendor proposing subcontracts as a part of a proposal must explicitly state so in the proposal. For each subcontract, if any, which the vendor proposes to award related to the LMS, the vendor shall specify in writing the purpose of each subcontract as part of its proposal. Written approval by Issuer is required prior to the any vendor using any subcontractors. 7.7



Data Use Policy



You should provide a copy of your data use policy as an exhibit to your proposal. Without 9



limiting your obligations under Section 4, if there are any provisions in your data use policy you require that apply to Issuer or the Member Institutions that are different from, or in addition to, those provisions summarized in Exhibit E, please give an explanation in your proposal. 7.8



Service Level Agreement



You should provide a proposed service level agreement (“SLA”) as an exhibit to your proposal. 7.9



Remedies



The laws of Delaware shall apply in all disputes arising out of this RFP, without application of any principles of choice of laws. 7.10



Anti-Collusion



By submitting a proposal under this RFP, you agree that you have not divulged your proposal to, or colluded with, any other offeror or party to a proposal under this RFP whatsoever. 7.11



Restrictions



All proposals must clearly set forth any restrictions or provisions deemed necessary by the vendor to effectively service the proposed Contract. 7.12



Assignment



Issuer may assign its rights under this RFP to any person or entity and in such circumstances any Contract would be executed by such assignee. 7.13



Equal Opportunity



You will not discriminate against any employee, applicant for employment, or recipient of services on the basis of veteran status, race, religion, color, sex, sexual orientation, age, disability, or national origin. 7.14



Tax Liens



By submitting a proposal, you certify that neither you nor your principals are presently subject to an outstanding tax lien. If you cannot certify this statement, you will submit to Issuer a written explanation for our review as part of your proposal. If you or your principals are subject to any outstanding tax lien, we may reject your quote, bid, offer, or proposal. 7.15



Debarment Clause



By submitting a proposal under this RFP, you certify that neither you nor your principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in any transaction related to this RFP (including any Contract), by any governmental department or agency. If you cannot certify this statement, attach a 10



written explanation for our review as part of your proposal. If you or any of your principals are debarred by any governmental entity after submitting a proposal but before any Contract may be executed, you must immediately notify Issuer of such debarment. 7.16



References to Member Institutions



Notwithstanding anything to the contrary in this RFP, Member Institutions will have no obligations in connection with this RFP. 7.17



Compliance with Law



You will comply with all applicable laws in the preparation of your response to this RFP and in all your interactions with Issuer in connection with the RFP. 7.18



Disclaimer



ISSUER MAKES NO WARRANTIES WITH RESPECT TO THIS RFP OR ANY RELATED DOCUMENTS, OR THE INFORMATION CONTAINED HEREIN OR THEREIN, INCLUDING BUT NOT LIMITED TO WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NONINFRINGEMENT, OR THAT SUCH DOCUMENTS AND/OR INFORMATION ARE ACCURATE OR ERROR-FREE. ISSUER RESERVES THE RIGHT TO MAKE MODIFICATIONS, AMENDMENTS, AND/OR CORRECTIONS TO THIS OR TO ANY OTHER RELATED DOCUMENT PROVIDED AS PART OF THE RFP PROCESS AT ANY TIME.
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