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Leveraging Resources Under Threat of Opportunism: Predicting Networking in International Growth Erkko Autio Helsinki University of Technology Institute of Strategy and International Business Otakaari 1 F, FIN - 02150 Espoo, Finland Office phone +358 9 4 513 087 Fax +358 9 4 513 095 Email [email protected] URL //www.hut.fi/~etautio Helena Yli-Renko, Helsinki University of Technology Harry J. Sapienza, University of South Carolina During recent years, theories of the firm have made significant progress. These theories seek to explain why firms exist, why they are different, and what factors constrain their evolution and growth. Thus, these theories hold great potential for insights into the determinants of organization success and failure. A particularly rich conversation has taken place in the strategic management literature between the resource-based (or knowledgebased) and contractual views of the firm. The resource-based view suggests that the firm is not merely a nexus of contracts, but also a competence-bearing entity. These competencies are stored in organizational routines and structures, in employees, and, for example, in the control and information systems of the firm. The focus on distinctive competencies helps explain why firms differ in their pursuit of growth. Each of the two views of the firm has potential strengths for explaining the international growth of new, technology-based firms. Because an internationalizing firm inevitably knows less about the target market than do its foreign partners, the potential for opportunistic behavior is particularly important and an understanding of the contractual views of the firm may be essential. On the other hand, new, technology-based firms are highly knowledge intensive. Employing a knowledge-based view of exchange relationships promises to lend additional insights into how and when the new, technology-based firm will seek innovative combinations of its core resource with external complementary assets. In our paper, we draw on both theories of the firm in order to develop a set of propositions and hypotheses regarding the intensity of networking in the international growth of new, technology-based firms. The model is empirically tested with data from 86 new, technology-based firms in Finland. We receive mixed support for our hypotheses suggesting that new, technologybased firms do try to leverage their strengths through alliances when they can, and that the appropriability (here, a combination of non-substitutability and non-imitability) of the core technology resources of the firm influences the extent to which alliances can be used to leverage international growth.
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