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Grant Agreement number:



2009 – 3380/001-001



Overview This document comprises the following sections: Section 1



Declaration by the Beneficiary



Section 2



Outcomes / Results / Products



Section 3



Implementation of the workplan / tasks



Section 4



Impacts



Section 5



Involvement of Partners



Section 6



Involvement of Staff



Section 7



Management Aspects



Section 8



Dissemination and Exploitation



Annex 1



Financial Reporting table



Annex 2



Quality Management report (WP QLPN)



Annex 3



Minutes of the project and scientific committee (WG LLL) meetings



Annex 4



L5 project dissemination table



Annex 5



SCHE in Europe - long version January 2011 publication (WP DISS)



Annex 6



SCHE in Europe – summative version January 2011 publication (WP DISS)



Annex 7



Overall report - Budapest Seminar (WP DISS)



Annex 8



Supporting documents programme



(pdf)



proving



implementation



of



the Work



It is mandatory to complete all sections in full. Guidance notes on completion of the sections are found within the sections themselves. Instructions for completing the Financial Reporting table are found in section 3 of the Project Handbook as are general remarks and the instructions governing the report's submission.
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Grant Agreement number:



1



2009 – 3380/001-001



Declaration by the Beneficiary



Grant Agreement number:



2009 - 3380/001-001



I, the undersigned, hereby declare that the information contained in this Report is accurate and in accordance with the facts. In particular I certify that the Financial Statement, provided as an excel spreadsheet on the CD attached to this report, properly reflects the transactions made for the project in accordance with the provisions of the Agreement and its Annexes signed with the Education, Audiovisual and Culture Executive Agency and that full supporting documentation to justify the costs and revenues is available for checks and audit. This information has been checked and approved by the partners involved in the activities set out in this report. I herewith request payment of the outstanding balance for the project, in accordance with the terms of the Grant Agreement, which is EUR 26.310,65



Signed in Brussels



on 29 /03 /2011



Signature of the beneficiary's legal representative (in blue ink)



Name and function in capital letters



STEFAN DELPLACE, EURASHE SECRETARY GENERAL
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Seal/stamp of the organisation



Grant Agreement number:



2



2009 – 3380/001-001



Outcomes / Results / Products



Provide a list of all deliverables included in your project using the table below. Workpackage Type and reference (1)



Deliverable title (2)



WP MNGT



Dissemination level (4)



Language versions (5)



% Achieved



Delivery date



Nature (3)



Kick off meeting



100%



27 Nov 2009



E



CO



EN



WP DVLP



Collection of information



100%



31 Nov 2010



O



CO



EN, FR and national languages depending on media



WP EXPL



Writing of the report



100%



01 Jan 2011



S



CO



EN



WP EXPL



Monitoring meeting - Conference Tallinn



100%



14 Oct 2010



E



CO



EN



8 (impact on designing the content of the project) 15 (+ contact with the responsible ministries and institutions in 32 countries) 15 (+ contact with the responsible ministries – 32 countries) 10



WP EXPL



Drafting of the questionnaires



100%



01 Feb 2010



S



CO



EN, FR



15



WP QLPN



Quality Management report



100%



31 Jan 2011



R



PU



EN



15



WP DISS



Seminar on Lifelong Learning in Budapest



100%



20 Jan 2011



E



PU



EN



104



WP DISS



Publication



100%



20 Jan 2011



R



PU



EN



300 free download from the website



(1) (2) (3)



(4)



Please provide the Workpackage Type and Reference used in section F of your application form Please use the title of the deliverable provided in section F of your application form Please indicate the nature of the deliverable using one of the following codes: R - Report S - Service/Product D - Demonstrator/Prototype E - Event O – Other (e.g. methods, experiences, policy lessons, European cooperation, etc) Please indicate the dissemination level using one of the following codes:
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Impact (6)



Grant Agreement number:



(5)



(6)



2009 – 3380/001-001



PU = Public PP = Restricted to other programme participants (including Commission services and project reviewers). CO = Confidential, only for members of the consortium (including Agency and Commission services and project reviewers). Please identify, for each deliverable, the "source language(s)" – that is the language(s) in which the deliverable may be accessed. If an electronic or paper-based publication, then clearly this will be the range of languages in which the publication may be read. If an even, then the language(s) of communication available to participants. If the materials relate to language learning materials as such, the (target) language being learned / taught should appear in the title and this column should be used summarise the range of languages through which the materials can be accessed by users. Please quantify the impact of each deliverable in terms of end users. (Website – overview of visitors; publications / leaflets etc – number of items; events – number of participants etc). Where it is not possible to quantify the impact, you may instead provide a qualitative appreciation.



Variations from initial plans. Please use the space below to identify any deviations in outcomes from the initial plans (the application form or subsequent amendment approved by the Agency) as well as the reasons for the change



There was no change occurred in the outcomes as described in the amendment. The amendment to the original application had to be submitted in June 2010 to the Agency with the request for the prolongation of the eligibility period. The main reason given was the low performance on the data collection of French partner as well as general difficulties of all the regional coordinators in data collection both on the national and institutional level. The solution taken was to involve the project coordinator into the data collection as well as increase of the staff involvement of the rest the regional coordinators in order to achieve the set goals. List of products attached to your report. Please use the space below to list all the products that have been attached and submitted with the Confidential Part of your report. Please number the products themselves and use the same numbering in the list that you provide here. The numbers on your products and in this list must match.



Annex 1: Financial Reporting table – digital Annex 2: Quality Management report (WP QLPN) – digital Annex 3: Minutes of the project and scientific committee (WG LLL) meetings (WP MNGT, WP EXP, WP DISS) -– digital Annex 4: L5 project dissemination table – digital Annex 5: SCHE in Europe - long version January 2011 publication (WP DISS) – digital+ paper version Annex 6: SCHE in Europe – summative version January 2011 publication (WP DISS) - digital+ paper version Annex 7: Overall report Budapest Seminar (WP DISS) - digital Annex 8: Supporting documents (pdf) proving implementation of the Work programme – digital
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Grant Agreement number:



2009 – 3380/001-001



3



Implementation of the workplan / tasks



3.1



Deviation from the work plan



Please provide here details of problems encountered and the solutions that have either been implemented (Progress/Final Report) or are proposed (Progress Report). Please use the workpackage titles, types and references that you used in section 5 of your application form. Workpackage Title Management



Workpackage Type and Reference MNGT; 1



Planned Starting Date



Actual Starting Date



Planned duration



Actual duration



01/11/2009



01/11/2009



12



15



Due to an internal staff change, the project coordinator in title changed. It proved to be difficult for the Head of the association to be solely responsible in all of its implication for the project execution (Management, Research, Administration and Finances) Proposed or Implemented Solution



A new project manager, Iva Voldánová had been hired and since 1 Jan 2010 was entirely responsible for the execution of the project that has been previously taken care by EURASHE Secretary General, Stefan Delplace. The change did not affect the implementation of the project. Indeed, the clear division of tasks – project manager for the execution of the project role and Secretary General acting as a research advisor - has helped to focus better on the content of the project and to improve the implementation of the work plan.



Workpackage Title Quality Plan



Workpackage Type and Reference QLPN; 4



Planned Starting Date



Actual Starting Date



Planned duration



Actual duration



01/11/2009



01/11/2009



12



15



Deviation and the reason for it Due to the strong involvement of the project evaluator Hans Daale with SCHE in general and also in the EURASHE WG LLL that serves in this project as the scientific committee of, the role of the project evaluator has been adjusted to be more internal and the project evaluator has become a Quality Manager. Description of activities has broadened up to include also a participation and organisational support for the Budapest Bologna LLL seminar under the Hungarian presidency. Proposed or Implemented Solution



Since the project evaluator (Quality Manager) has been subcontracted, the project coordinator has decided to value this extra involvement by a 10% increase in the value of the subcontract and to change the role to Quality Manager.



Copy table as required
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Grant Agreement number: 3.2



2009 – 3380/001-001



Update of the workplan.



Please describe the planned activities until the end of the project. Workpackage Title



-



Coordination of the project



Workpackage Type and Reference



MNGT;1



Overall planning, monitoring of activities under MNGT, DVL, DISS, EXPL; Communication between project partners (mainly through email and during project meetings); 3 Project meetings - 27 Nov 2009, 14 Oct 2010, 19 Jan 2011 2 project scientific committee meetings (WG LLL) Meeting with researchers -7 Jul 2010 2 Preparatory visits to Budapest – 23-25 June 2010, 24-27 Oct 2010 Financial management of the project; Communication with the Executive Agency for the administration of the grant, including reporting tasks and participation to Erasmus Coordinators‟ meeting



Workpackage Title



Collection of information



Workpackage Type and Reference



-



Research in the potential respondents database and identification of the key person to fill the questionnaire



-



First contact with the potential respondents and policy makers asking for support



-



Project awareness raisings and highlighting of the relevance and usefulness for the ministries for policy making



-



Questionnaires sent to 32 countries both to the national/regional ministries and institutions



-



Liaising with the respondents



-



Follow up of the data collection by multiple emails and phone calls



-



Collection of the data from 32 countries by regional coordinators and the project coordinator
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DVLP;2



Grant Agreement number: 2009 – 3380/001-001 Drafting report by the two experts of Educonsult Workpackage Title



Workpackage Type and Reference



EXPL;3



Project coordinator subcontracts the two researchers of the EDUCONSULT that carry out the following tasks: -



Desktop research



-



Drafting of the questionnaires (EN, FR) and its consultation with project consortium



-



Providing support to the regional coordinators in collecting the national and institutional data



-



Drafting of the country chapters and liaising with ministries for their approval



-



Drafting of the summative report



-



Liaising with the project coordinator and the Quality Manager on the study development



-



Attendance of the project and scientific committee meetings



-



Dissemination and valorisation project/study activities



Workpackage Title



The Quality Manager



Workpackage Type and Reference



QLPN;4



Project coordinator subcontracts the Quality Manager that carries out the following tasks: As explained above the role of the project evaluator has shifted slightly for consortium to be able to benefit from his expertise on SCHE. A more internal role has been assigned to him with regards to the Quality and his role has been called Quality Manager.



-



Monitoring of the activities so to ensure the quality of the work performed on a continuous basis, during the lifetime of the project; Liaising with the project partners as to quality of the project implementation Attendance of the project and scientific committee meetings Commenting on the project production advising on the content (Questionnaire, Publication, Recommendations and Conclusions) Support of the regional coordinators in the data collection Support of the Budapest Seminar Final assessment of the project at the final meeting Production of the Quality Management report immediately after the Budapest Seminar Project and study awareness raising during the lifetime of the project; 8 / 40



Grant Agreement number:



Workpackage Title



2009 – 3380/001-001



Dissemination and valorisation



Workpackage Type and Reference



DISS;5



LLL Seminar in Budapest: „Embedding Professional Short-Cycle Higher Education in the (Higher) Education System”



-



General organisation of the Dissemination seminar in Budapest as an event: 2 preparatory visits to Budapest, coordination with the host institution, management of the online registration process, communication with members in this regard and marketing of the event;



-



Coordination with the host institution so to carry out with a quality standard all aspects of the logistics usually needed for an international conference of this size: conference material, training of student helpers, briefing of hosting staff, services (hotel booking) offered to keynote speakers, communication on practical aspects with all paper/workshop presenters...



-



The host institution coordinated its services (conference office, vice-rector‟s office, technical services, catering services...) so to offer the best standard to the Seminar participants.



-



Project coordinator was also in charge of providing all relevant information regarding the venue, the location and directions from and to the conference venue, and negotiating preferential rates for all hotels proposed to the Seminar participants, as well as for block-booking the key players hotel – where project partners‟ staff and presidency, scientific committee members, keynote speakers and most of the seminar participants stayed.



-



Drafting of contents (themes) for the plenary sessions, selection of keynote speakers for the plenary sessions and correspondence with the speakers; collection of all of the material from the conference ( PPT presentations) and preparing a post seminar website: http://www.EURASHE.eu/RunScript.asp?page=145&p=ASP\Pg145.asp



-



Organisation of discussion groups, including choice of chairs and rapporteurs



Publication: SCHE in EUROPE (259 pages) - Production of publication (long and short versions): Management of the editing process, communication with writers (including comments and suggestions for improving their text), language check process and coordination with the printing company;



-



Mailing of the publication and distribution in all relevant events (partners‟ events, higher education platforms...);



-



Awareness-raising and promotion of the finished study where relevant



-



The publication is available online: http://www.EURASHE.eu/RunScript.asp?page=133&p=ASP\Pg133.asp . The paper copies are also available upon request. See annex 4 and 5.
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Grant Agreement number:



2009 – 3380/001-001



4



Impact



4.1



Short-term impact targets (dissemination)



Please use this space to review the information on short-term targets (number of people reached and strategies for reaching them during the life of the project) that you provided in section E8 of your application.



The short-term target groups include all the participants to the Budapest seminar (some 104), all members of the consortium partnering associations and all subscribers to its associations‟ newsletters, respondents to the questionnaires and publication contributors (national policy makers). These are the stakeholders in European SCHE: e.g. national ministry officials, BFUG representative, European policy makers (ETF, EC), rectors, academics and students. These stakeholders seek information and the opportunity to exchange good practices and to contribute to the quality level of European higher education. These groups were targeted through the following activities:



4.2



-



All the consortium partners advertised the project and preparation of the publication, in order to ensure maximum interest and participation in the survey;



-



The project and survey was advertised in newsletters and mailings to the members as well. The recipients were mainly higher education institutions, and European stakeholders active in Higher education;



-



The information on the project, survey, study and the seminar remained on the coordinator‟s website as first-hand news and on targeted regular mailings draw attention to it;



-



The partners advertised the opening of the registration to the seminar through their usual communication tools, and personalised invitations were sent through partners‟ databases;



-



The publication was disseminated to the Seminar participants and to the members of the partner organisations. The main target of these mailings was the senior leadership level of each member institution.



-



Study has been also presented to the BFUG representatives, policy makers on national levels as one of the main target group Long term targets (dissemination and sustainability)



Please use this space to review the information on long-term targets (people to be reached and strategies for reaching after the end of the project) that you provided in section E8 of your application.



The long-term target groups are the European stakeholders in Higher education especially in connection to LLL: European and national policy makers, BFUG members (ministry officials and officials in the European organisations), higher education institutions, researchers in higher education as well as and students. Through dissemination of the SCHE discussion via the publication, through the partners websites and further exploitation of the discussion as part of the ongoing SCHE and LLL policy debate conducted by the all project partners, all European stakeholders can benefit from the Publication.
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Grant Agreement number:



5



2009 – 3380/001-001



Involvement of Partners



Please indicate the actual involvement of each partner in each of your workpackages. Copy the table as required. Workpackage title



WP1_MNGT_Coordination of the project



Partner



P1 - EURASHE



P2 - LKDK



P3 - IOTI P4 - ASHVC



P5 - ADIUT



Workpackage title



Activities



Managed the overall planning and contributed to monitor the activities. Ensured the good communication between partners. Managed the implementation, detail planning and organisation of activities. Organised Scientific Committee meetings. Ensured the good financial management of the project and the coordination with the Quality Manager for the Quality Management report. Prepared, participated and followed up to the Project Meetings. Organisation and Execution of the Official Kick Off meeting in Brussels, 27.11.10 Organisation and Execution 1st Meeting Scientific Committee Working Group on LLL, 01.04.10 1st Preparatory visit to Budapest 23-25.06.10 Meeting with EduConsult and EURASHE, 07.07.10 2nd Working Group Meeting Scientific Committee on LLL, 24.09.10 2nd Preparatory visit to Budapest 24-27.10.10 Kick off meeting in Brussels, Belgium. Representative of LKDK attended the meeting in Brussels in order to gain input on the respective tasks in the project and meet and discuss with the other partners involved. Contribution to the overall planning and monitoring of the activities. Representative of IOTI could not attend the meeting in Brussels, but has been briefed over telephone in order to gain input on the respective tasks in the project. Contribution to the overall planning and monitoring of the activities. Kick off meeting in Brussels, Belgium. Representative of ASHVC attended the meeting in Brussels in order to gain input on the respective tasks in the project and meet and discuss with the other partners involved. Contribution to the overall planning and monitoring of the activities. Kick off meeting in Brussels, Belgium. Representative of ADIUT attended the meeting in Brussels in order to gain input on the respective tasks in the project and meet and discuss with the other partners involved. Contribution to the overall planning and monitoring of the activities. WP2_DEV_Collection of Information



Partner



P1 - EURASHE



Activities



Ensured that the information was collected from the countries under the scope of the project and uploaded to questionnaire database, (Delivery Date: 01.12.10) Collection of information/feedback on SCHE in the following countries: France, Belgium (Wallonia), Switzerland, Italy, Spain, 11 / 40



Grant Agreement number: 2009 – 3380/001-001 WP2_DEV_Collection of Information Workpackage title Partner



P2 - LKDK



P3 - IOTI P4 - ASHVC



Workpackage title



Activities



Portugal, Luxemburg, Romania. Keeping regular contacts with the Ministries of Education in the respective countries, the HEIs involved and the national associations of HE and upload to questionnaire database. Collected feedback from HE institutions described in case studies and examples of good practice. (Taken over from the French partner) In the Nordic region (Lithuania, Latvia, Estonia, Denmark, Finland, Sweden, Norway, Iceland) the ministries and institutions of higher education were informed of the study that EURASHE is making. It was established the contact with respondents, staying in touch till the data for survey was collected. Collection of SCHE information from designated countries (Ireland, United Kingdom, Belgium (Flanders), Germany, Netherlands, Austria, Lichtenstein) and upload to questionnaire database. Collected information from Bulgaria, Cyprus, Czech Republic, Greece, Hungary, Malta, Poland, Slovenia, Slovakia, and Turkey. Informed the respective ministries of the study. Asked the respective ministries for support. Supervised the collection of data. WP3_EXP_Drafting report by the two experts of Educonsult



Partner



P1 - EURASHE



P2 - LKDK



P3 - IOTI



P4 - ASHVC



P5 - ADIUT



Activities



Subcontracting the experts from Educonsult and follow up on their proceedings. The Educonsult experts delivered after the joint discussion the 2 versions of Questionnaire (Delivery Date 01.02.2010) and have drafted the country chapters and liaised with ministries for their approval. The Educonsult had drafted the summative report. (Delivery Date: 01.01.11) EURASHE had commented and provided his input onto the questionnaires and different drafts of the study. Organisation and attendance of the monitoring Meeting in Tallinn, Estonia, Date 14.10.10 LKDK had commented and provided his input onto the questionnaires and different drafts of the study. The monitoring meeting in Tallinn was attended in order to meet with the members of the consortium, share information and compare results concerning the outcomes of the questionnaires. Further steps to be taken in the realisation of the project were discussed. IOTI had commented and provided his input onto the questionnaires and different drafts of the study. The monitoring meeting in Tallinn was not attended, but the IOTI has been present on both WG LLL meetings (scientific committee meetings) in order to meet with the members of the consortium, share information and compare results concerning the outcomes of the questionnaires. Further steps to be taken in the realisation of the project were discussed. ASHVC had commented and provided his input onto the questionnaires and different drafts of the study. The monitoring meeting in Tallinn was attended in order to meet with the members of the consortium, share information and compare results concerning the outcomes of the questionnaires. Further steps to be taken in the realisation of the project were discussed. ADIUT had commented and provided his input onto the questionnaires and different drafts of the study. The monitoring meeting in Tallinn was attended in order to meet with the members of the consortium, share information and compare results concerning the 12 / 40



Grant Agreement number: 2009 – 3380/001-001 WP3_EXP_Drafting report by the two experts of Educonsult Workpackage title Partner



Activities



outcomes of the questionnaires. Further steps to be taken in the realisation of the project were discussed.



Workpackage title



WP4_QLPN_The Quality Manager



Partner



Activities



P1 - EURASHE



Subcontracting the Quality Manager and follow up on his proceedings.



Workpackage title



WP5_DISS_Dissemination and Valorisation



Partner



P1 - EURASHE



P2 - LKDK



P3 - IOTI



P4 - ASHVC



P5 - ADIUT



Activities



Produced the final publication and handled the editing process in close cooperation with the authors and with the printer. Presentation of the project on conferences/seminars/meetings Promotion of the L5 project on website; Mentioning in the Newsletter; Organisation of the Final Seminar on LLL in Budapest, Hungary on 19.01.11 Publication and disseminating the results of the projects to its members through its usual communication tools and to the involved Ministries of Education and other BFUG members. Representative of LKDK attended LLL seminar in Budapest and joined the discussions of the results. The project was presented to the members of national association of institution in higher education and representative of ministry (2010 February, 2010 September, and 2011 January). The results of the project were promoted through the website of national association. Representative of IOTI attended LLL seminar in Budapest and joined the discussions of the results. The project was presented to the members of national association of institution in higher education and representative of ministry. The results of the project were promoted through the website of national association. Representative of ASHVC attended LLL seminar in Budapest and joined the discussions of the results. The project was presented to the members of national association of institution in higher education and representative of ministry. Briefed the HE audience in Slovenia on the main findings of the project. The results of the project were promoted through the website of national association. Representative of ADIUT attended LLL seminar in Budapest and joined the discussions of the results. The project was presented to the members of national association of institution in higher education and representative of ministry. The results of the project were promoted through the website of national association. 13 / 40
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Grant Agreement number:



Please provide details of the project meetings (partnership meetings, workshops, seminars, training events, etc) organised and the partners that attended. Meeting Location Brussels, BE Brussels, BE Budapest, HU Leuven, BE Brussels, BE Tallinn, EE Budapest, HU Budapest, HU Budapest, HU



Date 27.11. 2009 01.04. 2010 23-25.06.2010 07.07.10 24. 9. 2010 14. 10. 2010 24-27.10.2010 19. 1. 2011 20.-21. 1. 2011



Partners that participated



P1 – EURASHE; P2 - LKDK;P4 – ASHVC; P5 – ADIUT; Educonsult P1 – EURASHE ; P3 – IOTI; Educonsult P1 – EURASHE ; P1 – EURASHE; Educonsult P1 – EURASHE ; P4 – ASHVC; P3 – IOTI P1 – EURASHE; P2 - LKDK; P4 – ASHVC; P5 – ADIUT; Educonsult P1 – EURASHE ; P1 – EURASHE; P2 - LKDK; P4 – ASHVC; P5 – ADIUT; Educonsult P1 – EURASHE; P2 - LKDK;P4 – ASHVC; P5 - ADIUT



14 / 40



Purpose of the meeting Kick-off Meeting 1st WG LLL st 1 Budapest preparatory visit Meeting with researchers nd 2 WG LLL Monitoring Meeting nd 2 Budapest preparatory visit Final Meeting Conference



2009 – 3380/001-001



Grant Agreement number:



6



Involvement of Staff



Please indicate the involvement of each member of staff on the project per category, per partner. Copy the table for each partner in the consortium.



P1 - EURASHE



Partner name: Category



Period of assignment



Staff name



From



To



Research



Stefan Delplace



1 Nov 2009



31 Jan 2011



Manager



Michal Karpíšek



1 Nov 2009



31 Jan 2011



Manager/Research



Iva Voldánová



1 Jan 2010



31 Jan 2011



Technical



Anja Matthys



1 Nov 2009



31 Jan 2011



Administrative



Adina Timofei



1 Nov 2009



31 Dec 2009



P2 - LKDK



Partner name: Category



Period of assignment



Staff name



From



To



Manager



Gintautas Braziunas



1 Nov 2009



31 Jan 2011



Technical



Ana Aleknaviciene



1 Nov 2009



31 Jan 2011



P3 - IOTI



Partner name: Category



Period of assignment



Staff name



From



To



Technical



Ann Stokes



1 Jan 2010



30 Sep 2010



Manager



Richard Thorn



1 Nov 2009



31 Jan 2011



P4 - ASHVC



Partner name: Category



Period of assignment



Staff name



From



To



Manager



Zdenka Steblovnik Župan



1 Nov 2009



31 Jan 2011



Technical



Alicia-Leonor Sauli-Miklavčič



1 Nov 2009



31 Jan 2011



P5 - ADIUT



Partner name: Category



Staff name



Period of assignment From
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To



Grant Agreement number: Partner name: Category



2009 – 3380/001-001 P5 - ADIUT Staff name



Period of assignment From



To



Manager



Ronald GUILLEN



1 Nov 2009



31 Jan 2011



Administrative



Béatrice FAIHY



1 Nov 2009



31 Jan 2011
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7



Management Aspects



Describe the tools and methods put in place to manage the consortium, to ensure cooperation among partners and to implement quality assurance. This includes the internal monitoring system and tools used to assess the project‟s progress. Provide details of any changes to the partnership that have taken place (withdrawals/replacements) and the impact on the work plan if any. (Remember that any change to the partnership is subject to a formal amendment and has to be approved by the Agency.) Report on any particular difficulty the project encountered related to the management of the partnership.



It is essential to understand that the dynamic underpinning the L5 consortia started and goes beyond the sole activity of organising the L5 project, and that support from each partner cannot be detailed as if the partner organisation would only plead for himself during L5 project meetings and seminar or defend his target audience‟s interest. All of the regional coordinators are EURASHE members and also national associations whose members are institutions providing SCHE in their respective countries. Therefore, there is a real dynamic of cooperation and mutual trust based on common and agreed grounds, and partners‟ active and full involvement in the project cannot be counted only as guarantee of their own audience‟s interests – but truly as contribution, with their representatives‟ expert eye, to the realisation of a common project with common interest in SCHE. The project consortium jointly surveyed the countries, organised the Budapest Seminar, prepared the publication and have been disseminating the project and the study. All project partners were represented in the project meetings. EURASHE, as the umbrella organization on the European level with the experience in project management, coordinated the consortium and was mainly responsible for the overall project management, the technical organisation of the conference and the production of the publication. As explained earlier, EURASHE had to also participate on the data collection, even though that was its original responsibility. All partners marketed the project, survey and final seminar and disseminated the publication to their members and their target audience, by activating their usual communication tools with their members and partners (newsletters, mailing, invitation to register to the Seminar, dissemination during other events). All major decisions regarding the project implementation were taken jointly by all four project partners during regular project meetings. The project meetings were composed of staff members of the partner associations and external experts subcontracted by the project coordinator, as well as one independent Quality Manager. Additionally, the project was overseen by the Scientific Committee – EURASHE WG LLL that has met twice during the lifetime of the project and prepared the Budapest Seminar. The Scientific Committee monitored the project activities and gave an expert input on the work methodology. This assured a mix of expertise in terms of content and technical skills that are needed to manage the project and it assured smooth and efficient communication among the partners. Most of the technical tasks of the project were performed by EURASHE which regularly reported to the project consortia. In between the meetings, communication was mainly done by email. The working language was English. For the organisation of the conference, the partners have agreed to make this event under the Hungarian Presidency as an official Bologna Seminar. The seminar was hosted by the Budapest Business School, a member of EURASHE. The selected institution provided the venue, equipment and human resources to organise the event, and was in constant liaison with the EURASHE secretariat for dealing with all logistic aspects of the organisation. During the lifetime of the project management had to face several challenges: -



A slow start with composing the complex questionnaires (target groups), very important for getting the right and updated information Difficulty to find the right people on a national level and experts in institutions to provide information. The expertise and the network of the researchers were crucial for this and formed the basis for the country reports
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Grant Agreement number: 2009 – 3380/001-001 - Low performance of the data collection by the French partner that was also due to general difficulty in responsiveness from the National ministries had led to the submission of the amendment with request of the eligibility period Nevertheless, the meetings during the project were fruitful for the cooperation between the project management and the regional coordinators. Moreover the seminar in Budapest was successful; having the opportunity to cooperate with the Hungarian Ministry under the Hungarian presidency and to share the conclusions and recommendations with a representative group of experts on SCHE. The final publication can be considered as a relevant, up to date and very useful document for the developments concerning the SCHE within Europe and all other interested countries making the project implementation a success with the fulfilment of the set up objectives. As far as the staff and project members are concerned, several changes occurred during the lifetime of the project, and since the application for the L5 was submitted: A shift from the French partner (ADIUT) to EURASHE in the data collection (Collection of data in the Mediterranean region) as well as a necessary general increase in the staff time invested into the data collection by the other project partners. EURASHE: Iva Voldánová was hired as a project manager to ensure the smooth project implementation. Tasks as planned to be performed by the project coordinator were carried out as planned. Michal Karpíšek, the EURASHE Vice president, and a chair of the WG LLL has been also involved in the project implementation especially on the managerial level. Secretary General, Stefan Delplace, acted in the project mainly through its contribution to the research and policy making level. Anja Matthys, the office manager, has been involved in the project mostly on the financial, administrative and technical level (data collection). IOTI: Ann Stokes, research assistant has been hired to assist with the survey to Richard Thorn, responsible for the project from the IOTI. The other project partners did not have any significant change in their staff involvement.
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Dissemination & Exploitation



Provide details of confidential results, intellectual property rights' issues, copyrights, potential commercialisation (where applicable), benefits to the user group. Include login and password details for any confidential areas of the project website/s.



Dissemination and exploitation of the project results have included and includes the input and achievements of all project partners:     



European Association of Institutions in Higher Education (EURASHE), Belgium http://www.EURASHE.eu Lithuanian Colleges' Directors' Conference (LKDK), Lithuania http://www.kolegijos.lt/ Institutes of Technology Ireland (I.O.T.I.), Ireland http://www.ioti.ie/ Association of Slovene Higher Vocational Colleges (ASHVC), Slovenia www.skupnost-vss.si Association of University Institutes of Technology Directors (ADIUT), France http://www.iut-fr.net/



The Final report specifies the actions carried out during the project life cycle. The dissemination Strategy focuses on the 3 main Project Activities:   



The L5 Survey The LLL Seminar In Budapest “Embedding Professional Short-Cycle Higher Education in the (Higher) Education System” “L5: The Missing Link” Publication



Dissemination and valorisation has been a JOINT and COMMON responsibility of all the partners of this project. The comparative SCHE study should not only be disseminated as largely as possible but it should be subject to valorisation and exploitation. This means that it should be used in policy development at regional or national level in ministries of education or at local level in institutions of higher education. The national descriptions and the case studies should be apt to be used to improve legislation and the practical organisation and activities in level 5 professional higher education. The whole dissemination and valorisation has been strengthened by the activities of each partner: through EURASHE and its many contacts at European international level, through the contacts between the regional coordinators and the ministries of education and the institutions of higher education and through the work of the Quality Manager. A key element in dissemination and valorisation has been the creation of the website related to the project that has been integrated to the EURASHE website. Dissemination has been organised at different levels: at European level (DGs), at national / regional level (policymakers, BFUG members), at the level of the EURASHE national member associations, at the level of individual institutions, at the level of special groups of stakeholders: EUA, ACA, Business Europe ETUCE and at the level of European and international organisations. Regarding the time frame as seen throughout the entire document, dissemination activities have taken place during the entire lifetime of the project. Similarly when having the final results the valorisation takes part and L5 being an important policy topic in the European Higher education landscape, the results of our study will be certainly discussed after the lifetime of the project. Target Groups Dissemination of the results targeted professional higher education professionals, decision makers in the HE area at different levels. L5 Project Dissemination Instruments 1. Partners’ Websites The L5 project uses the 5 partners‟ communication platforms (websites) and as one of the main channels for international communication, e.g. sharing documents, interim reports, calendar items, etc.
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Grant Agreement number: 2009 – 3380/001-001 2. L5 public website The L5 public website, www.eqlevel5.eu was delivered according to the plan in November 2009. The website was actively used for dissemination purposes and continuously improved during the project life cycle. 3. Corporate Newsletters of the project partners that bi-monthly updated people on the progress made, future events and activities. 4. Publications (papers, articles, etc.): Full versions of all the publications are provided to the public on the partners‟ websites. 5. Photo album and Power Point Presentations of the main Project Event – LLL Seminar in Budapest are provided on the EURASHE website. 6. Workshops, Conferences, Presentations, and Meetings: Each workshop, meeting, conference return a report that has information on the participants, the conclusions and the outcomes of the event.



During the project lifetime  











 



The Website on L5 was launched for the period of the project: www.eqlevel5.eu . Announcements on the project were published in the bi-monthly EURASHE Newsletters (January 2010, March 2010, May 2010, September 2010, November 2010, January 2011) and sent out to 1294 EURASHE members (higher education institutions and national rectors‟ conferences) in 47 countries in and outside of the European Higher Education Area (also known as „Bologna countries‟). For the exact list, please consult: http://www.EURASHE.eu/RunScript.asp?page=148&p=ASP\Pg148.asp). Letters of Invitation and a Newsletter - January, 2011 (which also act as a save the date to journalists) sent out to nearly 1300 European HE professionals prior to the event (LLL Seminar in Budapest) - all of whom represent higher education area; General Announcement prior to the event (LLL Seminar in Budapest) was published on the partners‟ websites (December 2010 -January 2011); Additionally, it is important to mention the statistics of the visits of the www.EURASHE.eu for the following period: in 2009 – 68459 unique users viewed the website, in 2010 – 87084 unique users viewed the website, in 2011 – 24681 unique users viewed the website). Informing LKDK (national association) members in LKDK newsletter - January 31, 2011. L5 Survey was launched online on the EURASHE website. Post– Conference Materials







    







The Power Point Presentations held on the Seminars were published on the project partners‟ websites: - www.EURASHE.eu - www.leido.nl - www.dashe.nl - www.cedefop.europa.eu The Photo Slide-show from the Budapest Seminar was created on the EURASHE website. “L5: The Missing Link” Publication was published on the EURASHE website. Article about the report in “Europa Express” – magazine of NUFFIC (ENIC/NARIC in the Netherlands) Document for meetings of EUCIS-LLL (European Network on LLL) – as input for the discussion about the founding of a European Institute for Lifelong Learning End report of the project, published on: - www.EURASHE.eu - www.leido.nl Conclusions and recommendations published in the Newsletter of the Leido Academy (LeiDocument / febr. 2011 / www.leido.nl)
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The report of the project has been printed in two versions: SUMMATIVE REPORT REPORT INCLUDING THE COUNTRY REPORTS and has been sent to: - participants in the survey (ministries, institutions, experts) - members of the WG on Employability and LLL (EURASHE) - Bologna Follow-Up Group - European Commission and those who have asked EURASHE (using the website and the e-mail) to send him/her a report. Dissemination towards member organisations included:



-



-



In total: 1294 EURASHE members (higher education institutions and national rectors‟ conferences) in 47 countries in and outside of the European Higher Education Area (also known as „Bologna countries‟) (for the exact list, please consult: http://www.EURASHE.eu/RunScript.asp?page=148&p=ASP\Pg148.asp); 15 EURASHE Members (National Associations ) in 13 countries (11 EU) with 761 final member institutions; 794 EURASHE Full Member HEIs in 20 countries (17 EU), 8 Associated Association EURASHE Members with 487 Final Associated Member HEIs



Additionally, the electronic version of the report is available for downloading on the websites of the project partners. This assures the widest possible dissemination in the European higher education community. There is neither intellectual property nor copyright issue as the “L5, the Missing Link” Publication is available for downloading on internet (http://www.leido.nl/). The organisation of the LLL Seminar in the framework of the EURASHE Annual Conference in Budapest benefited the participants by developing a truly European dimension of SCHE and the inclusion of five L5 Partners provided wide dissemination of results and contributed to the development of a shared understanding among the different stakeholder groups. This result is visible. 104 leaders from 18 countries gathered at the Bologna Seminar “Embedding Professional Short-Cycle Higher Education in the (Higher) Education System” hosted by the Budapest Business School, with the support from the Hungarian Ministry for National Resources (MNR). The event drew leaders from 90 organizations from across Europe, US and Canada who are actively engaged in the Bologna Process issues.



Examples of EURASHE presenting the study during the lifetime of the project:  



POLICY SEMINAR ON POST-SECONDARY VET IN TURKEY organised by ETF







Briefing with ETF in Torino, Italy







EUCIS-LLL conference and General Assembly in Barcelona, Spain







International conference: Role of Short Cycle Higher Education in Life Long Learning (Atlantis project) in Amsterdam, The Netherlands







ETF conference on L5 in partner countries in Torino, Italy







Meeting on VET and the Bruges Communiqué – presentation of conclusions from the report on SCHE in Alicante, Spain
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New initiatives (related to the SCHE) Based on the survey, the project and the end report, the following initiatives can be mentioned as planned: 



Participation in the LLL-week of EUCIS-LLL – 14-18 March 2011 – in the European Parliament (information sessions / round table discussion) – on behalf of the WG on Employability and LLL of EURASHE







Initiative by a Flemish organisation for adult education (Belgium) for a Grundtvig Project: SCHE as instrument in adult education – partners from: Ireland, England, Hungary, Portugal and the Netherlands







Report as study material in „the Short Higher Education Leadership Academy‟ – a PhD programme by the University of Toledo (USA) – June 2011







Survey focused on the possibilities to have an international network of short higher education, with SCHE-organisations in EU-countries, Japan, USA, Canada and other parts of the world







Working Group EURASHE – meeting – 29 March – Nice, France







Workshop session on LLL – Businet – 10/11 March 2011 - Copenhagen







Presentation on SCHE – Patras, Greece, 12 April – during a study visit (European Platform on LLL)







Presentation of the results and recommendations to Ministry of Higher Education – TBC, April, 2011 (ASHVC)







Presentation of the results and recommendations to other relevant stakeholders - employers, enterprises, etc. – TBC, April, 2011 (ASHVC)







Presentation of the results and recommendations to other relevant stakeholders - employers, enterprises, etc. - TBC, April, 2011 (ASHVC)







Presentation of the results and recommendations to Slovene Student Organisation - TBC, May, 2011 (ASHVC)







Presentation of outcomes and recommendations at the Conference on QA in SCHE - Murska Sobota, Slovenia, May 26, 2011







Presentation of the results and recommendations to Slovene Student Organisation - TBC, May, 2011 (ASHVC)







International seminar on LLL and SCHE in Quebec, Canada – October 2012 – organised by CEGEP, Canada
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Financial Reporting table



Enclosed digitally on the USB stick



Annex 2



Quality Management report



Enclosed digitally on the USB stick



Annex 2



Minutes of the project and scientific committee (WG LLL) meetings



Enclosed digitally on the USB stick



Minutes of Official Kick off meeting of the L5 project EURASHE offices, Friday the 27th of November Present:  Istvan Bilik (external),  Magda Kirsch (EDUCONSULT),  Yves Beernaert (EDUCONSULT),  Stefan Delplace (EURASHE)  Iva Voldanova (EURASHE) / reporting  Michal Karpíšek (EURASHE)  Ronald Guillen (ADIUT),  Gintautas Braziunas (LKDK)  Alicia-Leonor Sauli-Miklavčič (ASHVC)



Excused:  Richard Thorn (IOTI)  Hans Daale (LEIDO) –Quality Manager



1.



Presentation of the project and everyone’s role within the project (especially the regional coordinators)



2.



Presentation of the Questionnaire’s final draft



3.



Discussion on the final draft of the Questionnaire (beforehand consulted electronically by all partners), Remarks to questions of the questionnaire:  Q3: Adding the word specific legislation and general legislation encompassing the SCHE  Richards remark is not clear – Magda will send an email to Richard for clarification 23 / 40



Grant Agreement number: 2009 – 3380/001-001  Q9: question to be clarify – Magda will add to distinguish duplicative systems in BTS/IUT or Hungary - how to you distinguish the different types – to be clarify  Q10: public – is not enough clear - to adjust it state/public  To put a footnote or leave it out? –leave it out  Q11: authority (e.g. regional)  Necessity to add the “several answers possible”.  Q13: add between 2-3 years option  Q17: delete the last option  Q19. add some extra question on the types (blended learning) – definition  Q20: add engineering,  Website recommended www.jobs4U.co.uk  Q21: add a question Q22: confusing – to be adjusted  Q24: leave out option adult  Q25: total amount of adult students and female/males        



Make the distinction of young/adult students Q26: add SCHE Q27: add the lower social economic status add Not known, not available Q29: Full time /part time separation Generally sub-degree change to SCHE Q31: add the explanation of professional/academic Is that by law that certain % of teacher should have professional profile? Comments of the abuse of the SCHE for not professional education in some countries (ISTVAN) – can be added as a consideration into the study  Q47: leave out  Q50: add question: parts of the credits SCHE in the level 6 or level 7  Q53: bridging courses 4. General comments to the survey:  There will be two types of respondents – Ministries (eventually regions) + Institutions. (E.g. Germany – the issue differs a lot by Lands)  The regional coordinators should contact both types.  The regional coordinators should have at least 5 institutions of SCHE per country (if applicable).  The questionnaire can be also filled by the Country association.  For the detailed information on a specific country the regional coordinators should contact the EDUCONSULT.  There will be only one questionnaire for both types of respondents.  The Key person from the Ministry from each country should be contacted when the Chapter in the study is ready for a confirmation of the data (EDUCONSULT).  The questionnaire will be available on-line by the end of January (prepared by EURASHE)  There should be at least a French version of the questionnaire (to be seen by EURASHE, YB, RG).  The Regional coordinators should check the list of contacts provided by EDUCONSULT and start to contact respondents and inform them about the survey.  IB mentioned the recommendation (Joint Degree, Diploma Supplement)  We should ask the employers to get the whole picture. To organize an event with employers? EURASHE should do something with it? 5. AOB  Next meeting to be held at the beginning of May.  EURASHE will send the contract and other documents necessary.
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Output of the meeting April 1, 2010 / 11.00 – 15.30 h. Brussels – EURASHE Office Here‟s a list with the most important outcomes, conclusions and agreements of this meeting. Members attending this meeting: Magda Kirsch, Sylvie Bonichon, Dugald Craig, Richard Thorn, Hans Daale EURASHE: Iva Voldanova, Kelly Hendricks (communication officer – just started…), Michal Karpisek Guests: Klaas Vansteenhuyse (KH Leuven), Gina Ebner (EUCIS-LLL) To be excused: Stefan Schenke, Istvan Bilik, 1. L5 (Missing Link)



-



-



At this moment nearly 50 questionnaires have been filled in. That‟s encouraging, but we need more… also from the French side. Sylvie will ask Ronald about what can be done more in this stage of the project. Magda asks Iva to write a request to the commission to have more time for this project. She thinks that it will not be possible to have all results in October. Iva will send an overview of all reactions per contact person in the project, so have an idea where we can aspect more stimulating actions.



2. EQUNET



-



-



-



Iva gives an overview of what happened till now in this project. Looking at „the first state of the innovation report‟ Magda states that using the ISCED-information is not the best way to get the most actual situation of graduates in national higher education areas; a clear example of „miss-information‟ is Flanders… She suggests speaking to Jan Geens of VLHORA about this. The project is not well known, according to the reactions from the group members. We need more communication, to know more about this project on „working for equitable access to HE in Europe. There will a presentation in Tallinn. In June a next draft of the report will be available for comments from our side. See: http://equnet.org



3. Changes to regulations regarding minimum duration of Erasmus mobility: consequences for the



SCHE -



-



The consequences of the changes in the regulations are clear and can be influence the participation in „short higher education programmes‟. Especially adult learners are not able to go abroad for more than a few weeks, having a job (part time education / work-based learning). Dugald will write a memo with all the problems he (and other Colleges and institutions offering SCHE-programmes) is facing. We will use this for writing a EURASHE document, to be discussed in the Presidium and the Council.



4. Bologna seminar on LLL and SCHE - Budapest – 4, 5 November 2010 - based on the Bologna



meeting for ministers (March 2010) We can‟t take a decision about the seminar. We have to wait till June, to know if it is possible for the government in Hungary to support the organisation. - If we have the seminar in Budapest, we can present some new ideas about LLL, as part of the strategy of EURASHE (also looking at the 10 commitments). 5. FLLLEX project -



-



Klaas Vansteenhuyse gives a presentation about the situation at the moment.
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Grant Agreement number: 2009 – 3380/001-001 - One of the main issues is to develop a good assessment tool for HEIs to get an idea of their capabilities to act as a real LLL-institution. - It is important to know what is every institution is doing (looking at LLL, flexible learning paths etc) and why is can and will be successful. - The project is „on schedule‟. - More on the next seminars and conferences of EURASHE. - The project will be running tot 2012. - Information: www.flllex.khleuven.be 6. EUCIS-LLL



-



-



Mrs. Gina Ebner, president, tells about the ins and outs of EUCIS-LLL, using a power point presentation (attached). Website: www.eucis-lll.eu EUCIS-LLL is an umbrella organisation – an independent platform - for 19 international associations. Last year EUCIS-LLL is recognised by the European Commission as a European network. This means that the organisation is structural funded, to cover the costs of the administration and some of the activities (travel and hotel costs). EUCIS-LLL has ideas about the foundation of a European Institute for LLL, for research in the field of LLL. The members of EUCIS-LLL can cooperate in use an institute. The working group has the idea that the membership of EURASHE (just 100 euro at the moment) of EUCIS-LLL can be interesting, building up new contacts and being part of a recognised platform with organisations focused on LLL. The suggestion is to keep in touch with EUCIS-LLL, to join them at the annual meeting in Spain (Iva will be there) and take a decision about further cooperation and the membership in September, at the next Council meeting.



7. Atlantis seminar on LLL and SCHE – Amsterdam – 17, 18 June 2010



-



Information about this seminar can be found on this website: http://www.dashe.nl/events/dashe/seminars.html The next newsletters will be send to the members of the WG on LLL



8. Outcomes RPL (Bologna) seminar and founding of an international network on RPL – 17 February



2010 - Brussels -



-



Organisations in Scotland (QAA, Government), Ireland (National Qualifications Authority Ireland, CIT) and the Netherlands (Leido Academy) have spoken in Glasgow about a new European Network (Platform) on RPL. In the next few months more information about this initiative will be available. The outcomes of the second Bologna seminar on RPL, held in Brussels, will be published in a report. Link for all presentations etc.: http://qaa.ac.uk/scotland/events/RPL/RPL.asp. Question to EURASHE: Is EURASHE willing to participate in such a network (support. Part of the organisation, etc.)?



9. Proposals for projects LLL-program EU 2011? Or in other international programs (like Atlantis)?



-



There is a special arrangements and call for proposals, to be found on: http://eacea.ec.europa.eu/llp/funding/2010/call_ecet_2010_en.php At the moment it is not possible to write a proposal as WG on LLL. According to Dugald there are many proposals every year and most of them are of a poor quality. Hans will try to write a proposal for the Dutch situation. He will keep everybody informed about the progress…



10. EURASHE and LLL



Based on the discussions and the issues, part of the meeting, we got the idea to make a planning for a „strategy document‟, to be used by EURASHE: „LLL2020‟. We can use all the projects and actual documents; there is a kind of strategy for the next decade, formulated by the European Commission (EU2020) – annex to this memo. 26 / 40



Grant Agreement number: 2009 – 3380/001-001 We can formulate our own targets for 2020. We can compare them with what is mentioned in EU2020 and other „future studies and surveys‟. We have the 10 commitments, presented in Vienna – with some statements about LLL. We have our own projects running. The output of them, in the first phase, is usable. Thanks to Richard we produced a planning for the next period (incl. what can we use as input for discussion papers, who is doing what and when): Planning for LLL2020 – every step as result a discussion paper… 1st step



What are we currently doing Hans End of April



2nd step



a) EU2020; ET2020 ; Cohesion Policy ; Bologna (FLLLEX) ; educational themes – assessment ; RPL, learning outcomes Hans End of June Technology Richard End of June b) FLLLEX ; L5 ; seminar outputs, Ten Commitments EURASHE Michal End of July



3rd step



Gaps between what we are doing and what needs to be done 1st draft: Hans End of August 2nd draft: All Mid Sept Meeting September 24, Brussels



4th step



Identification of possible themes Meeting September 24, Brussels



5th step



Priorities Meeting September 24, Brussels



6th step



Plans for 3 to 4 key objectives next 3 to 5 years timeframe Post September



We suggested that such a procedure can also be used by EURASHE for every subject…! 11. Study trips to Scotland, Finland, U.S./Canada – on LLL, SCHE, RPL, National Frame Works, et



cetera -



-



Hans is planning some study trips for the next two years to some countries (mentioned here), for people working in higher education in the Netherlands – to learn from what is happening there (LLL, Adult Learning, National Qualifications Framework, SCHE, RPL etc.). If information about the study trips is available, Hans will send it to all the members of the working group.
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The next meeting will be combined with the Council Meeting on Saturday September 25, in Brussels. We will come together on Friday September 24, starting at 12.00 hours.



LLL-WG



EURASHE



Outcomes of our meeting 24 September 2010 – 12.00 h. – Brussels – Office EURASHE Just short the most important outcomes of this meeting… a long session, talking about a lot… 1. Opening Participants:



Stefan Delplace (EURASHE) Iva Voldánová (EURASHE) Michal Karpíšek (EURASHE) Alicia-Leonor Sauli-Miklavčič (ASHVC) Richard Thorn (IOTI) Klaas Vansteenhuyse (KHLeuven) Audrey Firth (EUCIS LLL) Stefan Schenke (Businet)



To be excused: Sylvie (strike in France), Magda (illness), Dugald (meeting in Copenhagen). 2. News about EURASHE… - Council Meeting (Saturday 25 September) - EURASHE conference in Tallinn No specific information about these activities 3. Minutes of the meeting 1 April 2010 (see annex) No comments. 4. Cooperation between EURASHE and EUCIS-LLL - partnership agreement (July 2010) - working groups (members) of EUCIS-LLL and EURASHE - activities foreseen… (Seminars, conferences) and participation… Audrey Frith, director of EUCIS-LLL, gives information about the agreement, the activities of EUCIS-LL and possibilities for cooperation. It was a good initiative to sign the agreements, to use each other experiences and the networks we have as organizations. 5. FLLLEX-project - actual situation - activities? Klaas: The first report with information about LLL in several countries (partners in the project) is ready and available. The next step is to develop a format for HEIs (professional higher education) for selfassessment concerning a strategy for LLL as organization. There has been a meeting about this in Lyon
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Grant Agreement number: 2009 – 3380/001-001 and the project is „on schedule‟ (with a little delay). In 2012 the project will end and the results will be presented in Riga, as part of the annual conference of EURASHE. It is clear that a format like this can be very interesting for all HEIs in Europe, so we have „to spread the news‟ as much as possible at the end and after the project, looking at the importance of LLL, flexible pathways and the need for more LLL-instruments… 6. Lunch… No problems 7. The L5 project - results till now - other actions - presentations (Tallinn. Seminar on LLL in Budapest, or?) – attached presentation Magda during the seminar in Amsterdam - publication(s): how, who, when etc. Magda is ill, but we have the presentation held by her in Amsterdam, in June. The final report will be presenting in Budapest, as part of the Bologna-seminar of the Hungarian ministry in cooperation with EUASHE. 8. Seminar 20-21 January 2011 in Budapest (proposal attached) The Hungarian ministry proposed to the BFUG to have a seminar on SCHE and LLL, 20-21 January, in Budapest. EURASHE will be partner in the organization, using the seminar as activity in the L5-project. The BFUG approved the proposal. Michal and Hans are members of the program committee. Hans will take care for the organization in close cooperation with representatives of the Hungarian Ministry and the Budapest Business School (as host and taking care for the venue). 9. Seminar WG LLL in 2011 – (dates, place, themes, partners) - our „own‟ seminar - partners - theme Hans has spoken in Glasgow, last week, with representatives of the QAA Scotland and the Scottish Ministry of Education, and with Dugald about a study trip to Scotland in May 2011 (proposal: the week of the 9th of May), including a two days seminar on LLL, SCHE and regional developments. This activity will be organized by Leido (partner in DASHE, member of EURASHE), but maybe we can use it as an official EURASHE seminar (a co-production of EURASHE and DASHE – and Dugald is willing to help us, as representative of WOSCOP). This idea is supported by the members of our WG. Richard tells us that Scotland is a perfect example of „how to have a national strategy for LLL and how to deal as HEI with that‟. If we get the „green light‟ of the QAA Scotland and the Scottish Ministry Hans will inform the WG and will write a proposal for the study trip and the seminar. 10. Outcomes of the seminar in Amsterdam (17-18 June, 2010) - Oral report by Hans - But see also for all presentations: www.dashe.nl/events/dashe/seminars.html It was a successful seminar, with a lot of information about the developments in the U.S. and Europe – sometimes too much for the attendants... (See the website). The Americans are looking at the Bologna Process of a good example of how to deal with your higher education area. May be EURASHE can use this need for information and good practices in the future, in cooperation with our partners in the U.S., Canada and other parts of the world. 11. LLL2020 – our own document about the strategy of EURASHE - first draft end of August 29 / 40
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Richard is leading us through the document, written by Hans, to divide the mentioned „ideas‟ into: representation (cooperation) and activities for us (what can we do). Hans will send a revised document to everyone in October – and based on this we can go on. 12. Tallinn 2010 and Nice 2011 - LLL as theme / subject / workshops / or? No specific information. The programme for Tallinn is complete. The Budapest seminar will be used for the dissemination of the outcomes of the L5-project. May be we can have some workshops in Nice (30 March / 1 April 2011) during the EURASHE annual conference there… 13. SCHE Management Academy (initiative of DASHE and American Partners) - see presentation, held during the seminar in Amsterdam One the outcomes of the Atlantis project and the seminar (in June) in Amsterdam about the SCHE in the U.S. and Europe is the idea to start an „international academy‟ for managers who are responsible for SCHE-institutions (Community Colleges, Associate Colleges, Further Education Colleges etc.). This means that every year in October there will be a three weeks course, in the U.S., Europe or in another part of the world. On the website of DASHE (see above) a PP-presentation can be found about this idea. Hans will keep our WG informed about this initiative – and maybe EURASHE can be one of the partners in this „academy‟. 14. SCHE and „the name of the degree‟ – proposal? - more information by Hans during our meeting We have: bachelor, master and doctorate. Why not a common name for the SCHE (Associate?). May be for a discussion next year, looking at the Bologna meeting for the ministers in 2012… 15. Study trip to Scotland in Spring 2011 – initiative DASHE, the Netherlands - more information by Hans during the meeting See above, 16. European Network on RPL – proposal to the BFUG by Scotland, Ireland and The Netherlands - EURASHE as a partner? On the 5th of November there will be the first meeting of the European Network on RPL, an initiative of Scotland, Ireland and The Netherlands. EURASHE is also invited. Sylvie will be representing us in Glasgow. 17. New proposals LLL-program E.U. - participation EURASHE - or other organisations? Next meeting… 18. EUproVET and EfVET – and possible cooperation with EURASHE - more information by Hans EuproVET is a project, with five national associations for VET. They are trying to have more influence in Brussels, looking at LLL, transfer from VET to HE and other objectives to be discussed there. We as EURASHE will keep in touch with them, to discuss the role of both associations… and how we can help each other, if relevant and necessary. 19. Next meeting
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Grant Agreement number: 2009 – 3380/001-001 Hans will send a proposal to everyone for a next meeting after Tallinn… 20. Closing of the meeting



L5 meeting 14th October 2010, Tallinn, Estonia – Minutes



Persons present: Stefan Delplace (EURASHE) Iva Voldánová (EURASHE) Michal Karpíšek (EURASHE) Magda Kirsch (EDUCONSULT) Ronald Guillen (ADIUT) Gintautas Braziunas (LTDK) Anna Aleknaviciene (LTDK) Alicia-Leonor Sauli-Miklavčič (ASHVC) Zdenka Steblovnik Župan (ASHVC) Hans Daale (LEIDO) – Quality Manager Project administration info    



Financials (staff costs, travel claims, co-financement) Dissemination Contracts Project timeline



Outcomes: The necessary admin procedures have been explained. The partners are invited to submit their reports by the mid- Nov. An individual follow up will be taken up by the project coordinator with each partner. Update on the survey  state of play of the survey – update given by Magda (problematic countries)  Update by the regional coordinators ( what are the ongoing countries)  Next steps – to contact  Publication Outcomes: The collection of data is still problematic, few countries are still missing and the ministries are taking time to confirm the draft chapters. A constant follow up is needed. Magda will let everyone who how to help on which countries. Magda will send a draft publication – summative part before Christmas for comments to all partners. LLL seminar in Budapest  Update + Michal on the seminar Outcomes: Michal shall be going on a preparatory visit to Hungary to prepare the seminar. The expected amount of participants is 110. The final project meeting will take place the day before the seminar 19th Jan with the objective of finishing up the final admin procedures and to agree among the consortium on the Recommendations Update given by Hans on the project development: Project even if having the problems with the data collection seems to be able to finish up on time. And we can see already now by the interest risen by our survey the impact of the study, so we can consider the project successful already. AOB 31 / 40



Grant Agreement number: 2009 – 3380/001-001 Is it important to plan the dissemination after the end of the project. Partners are invited to think about how to maximise the exploitation of the project outcomes. Partners are also invited to hold a workshop in Budapest on the SCHE matter, to be communicated with Michal.



Minutes of final meeting of the L5 project 19 Jan 2011 Budapest Business School, Wednesday the 19th January Present:  Magda Kirsch (EDUCONSULT),  Iva Voldanova (EURASHE) / reporting  Michal Karpíšek (EURASHE)  Ronald Guillen (ADIUT),  Alicia-Leonor Sauli-Miklavčič (ASHVC)  Zdenka Steblovnik Župan (ASHVC)  Richard Thorn (IOTI)  Hans Daale (LEIDO) –Quality Manager Agenda of the meeting 1. Presentation of the seminar and discussion of the seminar practicalities (Hans + Michal) Outcomes: It is important to collect all the information from the seminar for the dissemination purposes. 2. Detailed discussion of the conclusions and recommendations of the study (Iva+Magda) Outcomes: The conclusions and recommendations of the study have been adjusted to be more concrete and more targeted. It is important to come with strong recommendations as the Seminar, as well the Publication shall be presented on the BFUG meeting in March. 3. Short presentation of the outcomes of L5 project: a draft study (Magda) Outcomes: No need to discuss it in details, it shall be presented thoroughly during the conference. 4. Project administration and financial matters (Iva) Outcomes: Partners are invited to submit their reports and travel claims as soon as the conference finished and be aware that admin part of the project is equally important to be able to prove the good work of the project. The time spent on the admin matters related to the project is to be also put into the timesheets. The partners’ files will be reviewed individually by the project coordinator. 5. AOB The final settlement of the community funding is expected to be received by summer.



Iva Voldánová Project Manager
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ANNEX 4: L5 project dissemination table - Enclosed digitally on the USB stick



Partner ASHVC ASHVC ASHVC ASHVC



Person Name of Dissemination activities Zdenka Steblovnik Briefing of participants at the Project IMPLETUM Župan conference Zdenka Steblovnik Briefing of the Board members of ASHVC Župan Majda Kralj



Briefing in the opening speech at 15th Anniversary of the institute ACADEMIA



Zdenka Steblovnik Briefing of the participants at the EURASHE LLL Župan seminar



Type



Date August 31, 2009



Place Ljubljana, Slovenia



Board Meeting



August 31, 2009



Ljubljana, Slovenia



Verbal Briefing



Anniversary Celebration



September 22, 2009



Maribor, Slovenia



Verbal Briefing



Seminar



October 15 & 16, 2009



Bled, Slovenia



Presentation



October 16, 2009



Bled, Slovenia



Presentation, Minutes



Conference



EURASHE, LKDK, I.O.T.I., ASHVC, ADIUT, Educonsult



Yves Beernaert



Pre kick-off meeting



Meeting



EURASHE



Iva Voldánová



EURASHE´s visit to Mid-Norway European Office



Meeting



November 4, 2009



Brussels, Belgium



Board Meeting



November 16, 2009



Celje, Slovenia



WEB



November 17, 2009



Conference



November 18, 2009



Maribor, Slovenia Murska Sobota, Slovenia



ASHVC



ASHVC ASHVC



Zdenka Steblovnik Župan, AliciaPresentation to the Board Members Leonor SauliMiklavčič Alicia-Leonor Sauli-Miklavčič



Announcement on web page



Zdenka Steblovnik Briefing of participants at the 1st National QA Župan Conference in SCHE



Supporting documents Verbal Briefing



Presentation Presentation



www.skupnost-vss.si Verbal Briefing



ASHVC



Alicia-Leonor Sauli-Miklavčič



Briefing of participants in the Study Group of Secondary School Counsellors



Annual Meeting for NE Slovenia



November 23, 2009



Maribor, Slovenia



Presentation



ASHVC



Alicia-Leonor Sauli-Miklavčič



Briefing of participants in the Study Group of Secondary School Counsellors



Annual Meeting for SW Slovenia



November 25, 2009



Novo mesto, Slovenia



Presentation
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Grant Agreement number: EURASHE ASHVC ASHVC EURASHE ASHVC LKDK ASHVC



2009 – 3380/001-001



Iva Voldánová website on L5 Zdenka Steblovnik Presentation to the ministry and headmasters and Župan directors of SCHE institutions in Slovenia



WEB SCHE Conference



during the entire project December 2, 2009



WEB Bled, Slovenia



Zdenka Steblovnik Determining the Slovenian respondents for the L5 Župan Missing



Board Meeting



December 22, 2009



Maribor, Slovenia



Presentation, Minutes



Newsletter



January 2010



WEB



Newsletter 01 Jan 10



QA Workshop



January 27, 2010



Celje, Slovenia



Verbal Briefing



Meeting



February 8, 2010



Kaunas, Lithuania



ASHVC Assembly



February 10, 2010



Bled, Slovenia



Presentation, Minutes



Newsletter



March 2010



WEB



Newsletter 02 Mar 10



Seminar



March 2, 2010



Ankara, Turkey



Presentation



Seminar



March 3, 2010



Conference



March 5, 2010



Meeting



March 30, 2010



WG



April 1, 2010



Conference



April 13, 2010



Conference



April 14-15, 2010



Iva Voldánová



Mentioning in the EURASHE Newsletter



Zdenka Steblovnik Briefing of the participants at the QA Workshop Župan Gintautas Braziunas



Presentation to members of LKDK (Lithuanian national association)



Zdenka Steblovnik Presentation to the members of ASHVC at the Župan annual Assembly



EURASHE



Iva Voldánová



Mentioning in the EURASHE Newsletter



EURASHE



Iva Voldánová



POLICY SEMINAR ON POST-SECONDARY VET IN TURKEY organised by ETF Mutual Learning Project meeting: Community of Practice for Post-Secondary Vocational Education and Training, Challenges and options for the development of “Level 5 education”- organised by ETF



EURASHE ASHVC EURASHE EURASHE, IOTI, Educonsult, Quality Manager ASHVC



EURASHE



Iva Voldánová Zdenka Steblovnik Briefing of the participants at the DayAct Župan Conference Stefan Delplace



Briefing with ETF



Iva Voldánová, Michal Karpíšek, Richard Thorn, Magda Kirsch, Hans Daale EURASHE WG LLL Zdenka Steblovnik Presentation to the ministry and headmasters and Župan directors of SCHE institutions in Slovenia Iva Voldánová



EUCIS-LLL conference and General Assembly
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Ankara, Turkey Maribor, Slovenia Torino, Italy



Brussels, Belgium Ljubljana, Slovenia Barcelona, Spain



www.eqlevel5.eu Presentation



Presentation



Presentation Verbal Briefing Mail invitation



Agenda+ Minutes Presentation, Minutes



Presentation



Grant Agreement number: EURASHE



Educonsult EURASHE



IOTI ASHVC



ASHVC Educonsult, Quality Manager IOTI ASHVC



ASHVC



2009 – 3380/001-001



Meeting



April, 16



Brussels, Belgium



Magda Kirsch Iva Voldánová



Delegation of Presidents, Rectors & Academics from State and Non-State Universities of the Russian Federation & Quality assurance experts from Central Asia (Kazakhstan, Kyrgyzstan, Tajikistan) Mentioning in the EURASHE Newsletter



Seminar Newsletter



April 19-20, 2010 May 2010



Brussels, Belgium WEB



Presentation Newsletter 03 May 10



Richard Thorn



Briefing of Presidents of IOTs on all research activities including L5



Board Meeting of Presidents



May 5, 2010



Dublin



Verbal Briefing



Annual conference with the ministry



May 12, 2010



Bled, Slovenia



Presentation, Minutes



Annual Conference



June 4, 2010



Postojna, Slovenia



Verbal Briefing



Magda Kirsch



Meeting with Russian Rectors



Zdenka Steblovnik Presentation to the ministry and headmasters and Župan directors of SCHE institutions in Slovenia Alicia-Leonor Sauli-Miklavčič



Briefing at the 2nd Annual professional conference of SCHE staff



Magda Kirsch, International conference: Role of Short Cycle Hans Daale, Yves Higher Education in Life Long Learning (Atlantis Beernaert project) Richard Thorn



Briefing of Steering Committee for Flexible Learning



Zdenka Steblovnik Briefing of the council members at the 2nd Council Župan Meeting of HE of Slovenia Alicia-Leonor Sauli-Miklavčič



Briefing of the board members of private SCHE institutions in Slovenia



Seminar



June 17- 18, 2010



Amsterdam, The Netherlands



Presentation



Formal Meeting



June 20, 2010



Dublin



Verbal Briefing



Council Meeting of HE of Slovenia



June 23, 2010



Ljubljana, Slovenia



Verbal Briefing



Board Meeting



June 29, 2010



Ljubljana, Slovenia



Verbal Briefing



ASHVC



Zdenka Steblovnik Briefing of the members of public SCHE institutions Župan in Slovenia



Meeting



September 7, 2010



Celje, Slovenia



Verbal Briefing



ASHVC



Zdenka Steblovnik Presentation to the Board Members Župan



Board Meeting



September 15, 2010



Maribor, Slovenia



Presentation, Minutes



Meeting



September 20, 2010



Vilnius, Lithuania



LKDK



Gintautas Braziunas



Presentation to members of LKDK (Lithuanian national association) 35 / 40



Presentation



Grant Agreement number:



2009 – 3380/001-001



ASHVC



Zdenka Steblovnik Briefing of the participants of the Ministry of HE Župan



ASHVC



Zdenka Steblovnik Briefing of the council members at the 4th Council Župan Meeting of HE of Slovenia



EURASHE, IOTI, Educonsult, Quality Manager



Iva Voldánová, Michal Karpíšek, Richard Thorn, Magda Kirsch, Hans Daale



Educonsult



Magda Kirsch



EURASHE WG LLL



Board Meeting



October 5, 2010



Celje, Slovenia



Verbal Briefing



Council Meeting of HE of Slovenia



October 20, 2010



Ljubljana, Slovenia



Verbal Briefing



WG



ETF conference on L5 in partner countries



Conference



24/09/2010 October 25-26, 2010



Brussels, Belgium



Agenda+ Minutes



Torino, Italy



Presentation



ASHVC



Zdenka Steblovnik Presentation to the members of public SCHE Župan institutions in Slovenia



Meeting



November 12, 2010



Celje, Slovenia



Presentation



ASHVC



Zdenka Steblovnik Presentation to the participants of Board of AHVC Župan



Board Meeting



November 12, 2011



Celje, Slovenia



Presentation, Minutes



Workshop



November 15, 2010



Zoetermeer, the Netherlands



ETF / Kenwerk



Hans Daale



Workshop on SCHE in the Netherlands and the EU



ASHVC



Zdenka Steblovnik Presentation to the headmasters and directors of Župan SCHE institutions in Slovenia



Conference



November 16, 2010



Bled, Slovenia



Presentation, Minutes



ASHVC



Zdenka Steblovnik Briefing of participants at the 2nd National QA Župan Conference in SCHE



Conference



November 18, 2010



Murska Sobota, Slovenia



Verbal Briefing



November 19, 2010



Rijswijk,the Nether-lands



ETF



Magda Kirsch



Meeting in the SCHE in EU



Meeting
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Grant Agreement number:



ASHVC



Alicia-Leonor Sauli-Miklavčič



2009 – 3380/001-001



Invitation and short presentation of the L5Missing project to all HEI, Ministry of Education, Ministry of HE, Slovene Student organization, NQAA, members of Slovene Council of HE, all national media, and STA



EUproVET



Hans Daale



Meeting on VET and the Bruges Communiqué – presentation of conclusions from the report on SCHE



EURASH,LKDK



Iva Voldánová, Michal Karpíšek, Magda Kirsch, Representative of LKDK



Bologna seminar „Embedding Professional Short Cycle Higher Education in the (Higher) Education System”



CEDEFOP



Hans Daale



Workshop on permeability for VET and HE – presentation about the report on SCHE



December 16, 2010



Alicante, Spain



LKDK



Informing LKDK (national association) members in Ana Aleknaviciene newsletter



Joint report on the Conclusions and recommendations for the SCHE in Slovenia as the outcome of the presence at the Budapest EURASHE LLL seminar
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Presentation, Invitation



January 20 – 21, 2011 Seminar



Budapest



Workshop



Ana Aleknaviciene URL link www.eqlevel5.eu put on LKDK website



ASHVC



Meeting



Slovenia



January 28, 2011



LKDK



Zdenka Steblovnik Župan (ASHVC), Srečo Zakrajšek (SCHEI), Nataša Hafner Vojčić (MoHE), Katarina Hrovat (MoHE), Zlatka Keček (SSO)



Invitation



November 22 and December 22, 2010 Jan 4, 2011



Presentation



Thessaloniki, Greece



URL



January 31, 2011



Vilnius



www.kolegijos.lt



Newsletter



January 31, 2011



Vilnius



Newsletter, January 31, 2011



February, 2011



TBC



Report



Seminar



Grant Agreement number:



2009 – 3380/001-001



ASHVC



Zdenka Steblovnik Presentation of the conclusions and Župan recommendations to the Board Members



Board Meeting



February, 2011



TBC



Presentation



ASHVC



Zdenka Steblovnik Report on the conclusions and recommendations of Župan the L5Missing Project



Article



February, 2011



Slovenia



Newsletter



ASHVC



Zdenka Steblovnik Župan, AliciaLeonor SauliPrepare and translate materials and information for Miklavčič the web page



WEB



March, 2011



Maribor, Slovenia



www.skupnost-vss.si



ASHVC



Presentation of the results and recommendations Zdenka Steblovnik to the headmasters and directors of the SCHE Župan institutions in Slovenia



March, 2011



NN



Presentation



ASHVC



Zdenka Steblovnik Presentation of the results and recommendations Župan to Ministry of Education



Meeting



March, 2011



NN



Presentation



Meeting



March 17-18, 2011



Gödöllö (Hungary)



Presentation



EURASHE



Stefan Delplace



Update for the Bologna Follow-Up Group Meeting
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Conference



Annex 5 SCHE in Europe - long version January 2011 publication (WP DISS) Enclosed as a separate document (printed publication)



Annex 6 SCHE in Europe – summative version January 2011 publication (WP DISS) Enclosed as a separate document (printed publication)



Annex 7 Overall report - Budapest Seminar (WP DISS) Enclosed digitally on the USB stick



Annex 8 Supporting documents (pdf) proving implementation of the Work programme Enclosed digitally on the USB stick
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Supporting documents (pdf) proving implementation of the Work .... It proved to be difficult for the Head of the association to be solely responsible .... management of the online registration process, communication with ...... On the 5th of November there will be the first meeting of the European Network on RPL, an initiative of. 
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Feb 5, 2012 - [email protected] ... Project & Network Operations Manager at Globalways AG ... Best version control system available (imo...).
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