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Whether it be based on star players, great venues, amenities, location, demographics, etc., put together a plan as to how you would market a ticket sales campaign for your favorite team focusing on its’ “key attributes,” and what you feel would be successful in that market. This can focus on season tickets, single game tickets, group sales tickets or any combination of the above. Make sure to explain why these are features or attributes that you selected to focus on. Be sure to provide examples of language that might be in your material and methods for distribution for getting your message out to your fans. Stress a Team Approach – Not Individual Stars During the Lamarcus Aldridge free agency, one of the issues he had with resigning with Portland is that the Trail Blazers were generating billboard and advertising campaigns centered around one of his much younger teammates, Damian Lillard. Maybe it was Aldridge being a bit infantile and self-centered, however, it was well known in NBA circles and with the Portland fan base that Aldridge did not appreciate being second fiddle to someone who just burst onto the NBA scene like Lillard. Being a season ticket holder with Portland, I had heard that was his concern from many dedicated Trail Blazer ticket holders, that Aldridge felt like the team was no longer centered around him. It was also commonly perceived that Aldridge did not believe he had enough firepower with his Portland teammates to win an NBA championship. So, when the San Antonio Spurs courted Aldridge this past off-season during free agency, one of the things that Spurs Head Coach Gregg Popovich and Spurs General Manager R.C. Buford stressed to Aldridge was that first and foremost, the San Antonio Spurs are a team, and that no billboards or Spurs advertising campaigns would ever feature a singular Spurs player.



Whether or not that was a



tipping point for Aldridge, or whether he just thought he had a better chance to win an NBA championship in San Antonio, he ultimately signed with the Spurs and rejected the Portland Trail Blazers offer.
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Another reason that a team should not feature a single player as the face or identity of the team has to do with off the court issues. For instance, when playing for the Philadelphia 76’ers, Allen Iverson had numerous run-ins with the police including domestic issues, public drunkenness issues, disorderly conduct issues while visiting casinos, as well as a well documented handgun incident. When a team focuses almost exclusively on one star player, and that player is having personal, criminal or off court issues, it can bring down an entire organization. Even issues related to the game can cause an organization much friction with their fan base as well. New York Yankee and at one-time, the highest paid player in Major League Baseball, Alex Rodriguez, was suspended for an entire year from MLB for implications surrounding banned substances. Former jovial Chicago Cubs slugger, Sammy Sosa, brought much heartburn to the Cubs fan base for using a corked bat with superballs in an actual game, which brought about a formal suspension from Major League Baseball, as well as being the target of suspected steroid and performance enhancing drugs (PED) use. At the time of his fifty game suspension a few years ago, Milwaukee Brewer Ryan Braun was the reigning National League MVP, when he brought shame to his organization while being suspected of PED use. Therefore, teams need to be very careful, and not invest in just one individual, but rather focus on the collective team. This should be a virtual must for all ticket campaigns, unless you are promoting a "farewell tour" like the one recently featured around the league and throughout NBA arenas with Kobe Bryant. Focus on the Entire Community – And Stress Price Points for Everyone All too often, fans today believe that many professional sports have virtually priced out the common fan. So, in an effort to erase that belief, my ad campaign would focus on stressing the team is
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in the community, and has an appeal and price point for everyone. I would try to design an advertising campaign to make it inclusive of everyone. I may utilize an advertising campaign and language which read something like “Whether you’re 2 or 102, come on down to the Diamond and enjoy your ballgame with family, friends or clients.” Many times, people think professional sports is just for high rollers and corporate executives cutting business deals in their six figure, luxury suites, and box and club seats. I would make a concerted effort to ensure that people in the community realized there is an appropriately priced and affordable ticket for everyone, and no one should ever be excluded from attending a baseball game at The Diamond solely because of price. Focus on Season Tickets, But also Partial Season Tickets as Well Obviously, the goal at the beginning of the season is to target the entire community in order to sell as many full-season ticket packages as possible. However, as the season wears on, I would tailor the ticket packages to include half season tickets, partial season tickets, weekend ticket packages and also 10-game packages with unlimited hot dogs, soft drinks, bottled water, popcorn and nachos. I have purchased those tickets in the past from the Los Angeles Dodgers, where they have the unlimited food items listed above, and they seem to sell out their “All You Can Eat" tickets in the right field bleachers of Dodgers Stadium nearly every game. Clearly, since beer is expensive, it would not be included in the "All You Can Eat" ticket, but many times that customer is a very good beer customer, and the team and its’ vendors will sell many $9 beers to that crowd. The idea of my season ticket ad campaign would be to find something that appeals to the entire fan base, whether it be to every game season ticket holders, or just the family of six on a budget that is only looking to attend a handful of games every year. Another thing I would do would be to listen. I wouldn’t think I knew everything, and try to force a season or partial season ticket package on everyone just because that’s all the formatted ticket packages we offered. I would listen to the fans and
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the potential customers. What do they want? What are they telling me? Then I would go back and attempt to design something especially for them within their budgetary needs.



Honor Code – Academic Integrity Policy "I have neither given, nor received, nor will I tolerate others' use of unauthorized aid." (signed) Michael R. Rodenas
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