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The Bowmen of Lyme Affiliated to G.N.A.S, Cheshire Archery Association and the Northern Counties Archery Society



Constitution 1. The Club shall be called `Bowmen of Lyme'. 2. The funds and property of the Club shall be the responsibility of the Chairman, Secretary and Treasurer. 3. Every Club member shall accept, proportionately, any authorised liabilities the Club is unable to meet; such a situation to be the subject of an Extraordinary General Meeting. 4. The object of the Club shall be to promote the sport of archery in all its forms, other than Bow Hunting. 5. Shooting regulations shall conform to the current G.N.A.S. rules. 6. The Club shall be affiliated to G.N.A.S. 7. The postal address of the Club shall be that of the Hon. Secretary. 8. A Club target day to be deemed any day of the week on which two or more archers are shooting subject to G.N.A.S. Rule 110. 9. The Club does not accept responsibility to members, or accident or loss to their goods or equipment.



Rules 1 Membership 1.1



Membership of the Club shall be open to all persons interested in advancing the objectives of the Club and who are willing to abide by these Rules subject only to safety limits dictated by the available facilities.



1.2



The Club shall provide for the following categories of membership; 1.2.1



Senior Member - any person of 18 years or older who has been accepted as a member of the Club and has paid to the Club the prescribed Club, County, Regional and National membership fees for the year.



1.2.2



Junior Member – any person of less than 18 years who has been accepted as a Junior member of the Club and has paid to the Club the prescribed Club, County, Regional and National membership fees for the year.



1.2.3



Honorary – the club can, at its discretion, bestow honorary titles to long standing club members who no longer wish to shoot but still wish to be part of the club. Each Honorary title must be agreed by unanimous vote at the A.G.M. An Honorary Member of the club shall not be required to pay membership to the club and the title will be held for an indefinite period.



1.2.4



Fellowship – a fellow is a long standing club member who (for whatever reason) is not currently shooting regularly, but still wishes to participate in club activities, e.g. have-a-go’s, where G.N.A.S. membership is a prerequisite. Eligible members must be nominated one month prior to an A.G.M. Membership is determined by vote at the A.G.M. Successful



members will hold the title for 12 months only, at a cost equal to the previous years G.N.A.S. Membership free, after which time re-nomination is required. 1.3



The club shall be limited to 50 members.



1.4



Each club member shall be a paid up member of the National Trust (Trust fees not included within the club membership fees).



2 Duties and privileges of membership 2.1



Every member shall be bound to further the objects of the Club and shall observe these Rules and those of the Northern Counties Archery Society, the Cheshire Archery Association and GNAS.



2.2



All members shall be entitled to ready access to the general communications of the Club, to be present or represented at functions and events arranged by the Club and to receive such support and assistance as the Club is able to offer.



2.3



All members will endeavour to implement ‘Best Practices’ in reference to the Child Protection Act. The club will refer to the GNAS Child Protection Policy and the National Trust for guidance on ‘Best Practices’



2.4



All members are entitled to attend any Committee meeting.



2.5



All members, including those who have paid membership fees at junior rates, shall be entitled to vote at Club General Meetings.



2.6



There are no full-time officers or employees to look after large scale (or mundane) tasks and the Club relies upon each member to pull his/her own weight.



2.7



Every member is expected to support a fair proportion of the Club’s working parties and fundraising projects. In addition, each member will be expected to act in a responsible manner and ensure club equipment and premises are always fit for subsequent use, and assist in setting out and tidying up of the field.



2.8



Subscription rates shall be set by the Committee and submitted to the Annual General Meeting for approval.



2.9



All subscriptions shall become due on 1st April.



2.10 Membership of the Club will terminate if: 2.10.1 A properly authorised form of resignation is received or 2.10.2 membership fees remain unpaid on 1st August in any one year or 2.10.3 the individual ceases to qualify under these rules or 2.10.4 membership is terminated under Rule 3 2.11 No member who’s membership fees are in arrears shall; 2.11.1 be allowed to shoot or participate in any of the activities of the Club that requires GNAS Membership. 2.11.2 vote at a meeting of the Club



2.11.3 hold office in the Club 2.11.4 requisition a Special General Meeting 2.12 Junior members must be accompanied at all times by a parent/guardian or an adult nominated by their parent/guardian.



3 Discipline 3.1



The Club Committee may at any meeting, by a majority vote of those present and entitled to vote, reprimand, suspend or expel any member who has violated these Rules or be deemed to have been guilty of conduct, which makes it undesirable that such a person remain a member of the Club.



3.2



The following list gives examples of conduct that may result in immediate expulsion from the Club. The list is not intended to be exhaustive.              



Any conduct which constitutes a criminal offence. Breach of the GNAS Protection of Children and Vulnerable Adults Policy. Disruption of or improper interference with the functions, duties or activities of any member or official of the Club or any visitor to the Club. Obstruction of or improper interference with the functions, duties or activities of any member or official of the Club or any visitor to the Club. Violent, indecent, disorderly, threatening, intimidating or offensive behaviour or language Fraud, deceit, deception or dishonesty in relation to the Club or its members or visitors. Theft, misappropriation or misuse of Club property or the property of its members Misuse or unauthorised use of premises used by the Club. Damage to Club property or property of staff employed by the Club or its members caused intentionally or recklessly. Action likely to cause injury or impair safety on premises including shooting grounds for the time being used by the Club. Failure to respect the rights of others to freedom of belief and freedom of speech. Failure to comply with a reasonable instruction relating to archery matters including shooting, issued by a person authorised by the Club or by the Rules of Shooting to make such instruction. Bringing the Club into serious disrepute Acts of incitement or actual acts of discrimination on the grounds of sex, race, disability, religion, nationality, sexual orientation, marital status, colour or ethnic origin.



3.3



Before any such disciplinary action, the member shall be given at least 14 days notice in writing and shall be granted the opportunity to be heard by the committee.



3.4



The burden of proof shall be with the Club, and the Committee will find that an allegation of misconduct has been proved only if, on the evidence before it, it is satisfied in its absolute discretion that an allegation of misconduct has been proved.



3.5



The decision of the Committee shall be communicated to the member in writing and the Committee shall not be required to explain its actions to any but those concerned. The Committee is however free, if it so decides, to publish its decision in any medium, including the journals of national or international archery bodies.



3.6



The Committee’s decision shall be final.



4 Penalties 4.1



If an allegation of misconduct has been proved, penalties may be imposed by the Committee. The penalties are set out below.



4.2



When determining penalties, consideration will be given to the seriousness of the misconduct, the circumstances of the misconduct, and the general personal circumstances of the member.



4.3



Types of penalty; A member found to have an allegation of misconduct proved may be; 4.3.1



Absolutely discharged, which means that although the member is technically found to have had proved against him or her, the allegation of misconduct alleged, no blame should be attached to the actions of the member.



4.3.2



Admonished.



4.3.3



Cautioned which mean that no penalty is imposed, but if the member is found to have had proved against him or her the allegation of misconduct on a subsequent occasion within a specified period, he or she will then be dealt with for both offences.



4.3.4



Conditionally discharged, which means that no penalty is imposed, subject to the member fulfilling certain stipulated conditions including future good behaviour over a specified period of time. If the conditions are not met, a penalty may be imposed following a further hearing, which shall concern itself only with whether the conditions had been broken.



4.3.5



Required to pay a reasonable sum by way of compensation and restitution for an identified and quantified loss.



4.3.6



Excluded from certain activities of the Club, such as participating in competitive shoots, for a fixed period of time.



4.3.7



Issued with a Formal Written Warning, which means that the may not hold office in the Club for a period of three years following its issue.



4.3.8



Suspended from the Club for a fixed period of time.



4.3.9



Expelled from the Club.



5 Complaints Policy 5.1



The Club is committed to maintaining a fair and safe environment for its members.



5.2



The Club supports the right of any member to make a legitimate complaint without suffering any victimisation, harassment, recrimination, or detriment as a result.



5.3



Complaints will be treated promptly, confidentially and according to the principles of natural justice to establish whether the individual may legitimately be considered to be aggrieved.



5.4



Wherever possible, complaints will be resolved locally, informally and with the fewest people possible involved, to protect the reputation of the individuals involved and minimise the possibility of defamation litigation.



5.5



Ill- founded complaints that are misconceived, or lack substance, will not be pursued by the Club.



5.6



Complaints that are malicious, or intended to intimidate or harass the respondent can lead to disciplinary action against the complainant on the grounds of misconduct, or serious misconduct.



5.7



All complaints should be addressed to either the Club Chairman or the Club Secretary, the only exception being where the Chairman and the Secretary are the respondent’s. Under these circumstances, the complainant should direct the complaint to another member of the committee that the respondent feels comfortable talking to.



5.8



All Complaints will be with treated inline with the Clubs Complaints Procedure.



6 Application for membership 6.1



An application for membership shall be made in writing to the Secretary of the Club and shall be accompanied by the necessary fees. The application form shall contain all the data needed to complete GNAS membership and other record forms.



6.2



Application for membership will be put before the Committee who reserve the right to accept or reject such application.



7 The Club Committee 7.1



The affairs of the Club shall be entrusted to the Club Committee.



7.2



The Club Committee shall consist of the following persons whose services shall be purely honorary;     



7.3



Chairman Secretary Treasurer Field Captain Records Officer



The Committee may decide from time to time to co-opt other persons to the Committee for particular purposes, but these persons shall not be entitled to vote at Committee meetings, nor shall their co-option persist beyond the next General Meeting without the approval of the members. 7.3.1



In accordance with Archery UK (GNAS) guidelines the club will appoint a Child Protection Officer. Club members should be made aware of the current post holders name. Any new appointments to the post must be minuted at the next available committee meeting or AGM and Archery UK notified of the change.



8 Committee Meetings 8.1



No business shall be transacted unless a quorum is present when the meeting proceeds to business. Except where otherwise provided in these Rules, a quorum (inclusive of Secretary, Treasurer or Chairman) shall be four members.



8.2



If the Club Chairman is not present within 15 minutes of the time set for the start of the meeting then those present shall appoint one of their numbers to chair the meeting.



8.3



The Committee members shall meet together for the conduct of business, as they shall decide. Questions arising at any meeting shall be decided by a simple majority of votes. In the case of equality of votes, the chairman shall have a casting vote.



8.4



The Secretary can take the Chair in the absence of the Chairman and, as Chairman, will only possess a casting vote.



8.5



In case of emergency, the Chairman, Secretary and Treasurer shall together have full powers to act.



8.6



The Committee members may act notwithstanding any vacancy in their body, but if the numbers are reduced at any time to less than four, it will be lawful for them to act only for the purpose of filling the vacancies in the Committee or of convening a General Meeting of the Club.



8.7



The Committee will cause proper minutes to be made of all its proceedings and of the proceedings of General Meetings of the Club and of any sub-committees set up for whatever purpose.



8.8



The minutes of any meeting, if approved at the next succeeding meeting, shall be conclusive proof without further evidence of the business conducted and the decisions made.



8.9



The Committee may at any time set up or dissolve standing or ad hoc sub-committees and delegate to such sub-committees such powers and responsibilities as it thinks fit. All acts and proceedings of such committees must be minuted and reported to the Club Committee as soon as possible.



9 Elections 9.1



All elections are subject to rule 2.11.3 and 4.3.7



9.2



All members of the Club Committee shall be elected annually at the A.G.M. The retiring Committee members shall be eligible for re-election.



9.3



The period of office of Committee members shall commence at the termination of the General Meeting at which they are elected.



9.4



A member of the Committee shall cease to hold office before the end of the elected term if: 9.4.1



By notice in writing, he or she resigns



9.4.2



He or she ceases to meet the conditions of eligibility for membership of the Committee.



9.4.3



He or She is removed from office by a resolution of the Club members in General Meeting.



9.4.4



Found guilty of a disciplinary offence during the term of office



10 General Meetings 10.1 An Annual General Meeting must be held during the month of March. Twenty one days written notice of an A.G.M. must be given in writing, or by email if they so wish, to every member. 10.2 An Extraordinary General Meeting must be called if requested by 4 or more members. The request must be in writing to the Committee and must be dated. Every member shall receive at least 14 days notice of such a meeting. 10.3 Any member proposing any alterations to the rules of the Constitution shall send notice, in writing, thereof to the Hon. Secretary at least 14 days prior to the A.G.M. or E.G.M. 10.4 Any proposition to the committee, for any purpose be it rule changes or general procedures in running of the club, must be put in writing to the committee – so there is a record of the request and that the full implications of the request can be considered ahead of a vote



11 Accounts 11.1 The Club Committee shall ensure that proper and sufficient books of account are kept in such a manner as to give a good and fair view of the state of the Clubs affairs with regard to; 11.1.1 The assets and liabilities of the Club 11.1.2 Income and expenditure and the matters giving rise to such income and expenditure 11.1.3 All sales and purchases of goods and services by the Club 11.2 The books of account shall be kept at the home of the current Treasurer or, if that position is unfilled, at the home of the current Secretary and shall be made available for examination at every meeting of the Club Committee 11.3 Once at least in every year, the Club Committee shall present to members in General Meeting, income and expenditure accounts for the period since the last preceding account together with a balance sheet made up at the same date. 11.4 The financial year of the Club shall be from 1st April to 31st March



12 Audit 12.1 At least once in every year the accounts of the Club shall be examined and the correctness of the income and expenditure accounts and the balance sheets ascertained by one or more auditors. 12.2 The auditor(s) shall be appointed at the Annual General Meeting of the Club and shall not be a Committee member nor an immediate past Committee member.



13 Visitors and Beginners 13.1 Visiting Archers are welcome and shall be accompanied by a paid-up member of the Club. They will be requested to pay the current visitors fee and sign the visitor's book, their visit being restricted to 5. 13.2 Beginners shall be limited to the summer season (normally 1st April – 31st August) and will shoot only when under the instruction of a Club Instructor and only during a beginner’s session. Instruction will be for a period of 4 separate sessions and they will be charged a small fee, payable in advance. At the end of 4 sessions they shall be required to apply for Club Membership. 13.3 The equipment used during the instruction period shall be at the discretion of the Club Instructor.



14 Tournaments 14.1 The club shall hold annual Club Championships for each discipline (where possible), the date and round to be proposed by the Committee and ratified at the AGM.



15 Records 15.1 The Club shall maintain and publish records of the highest score shot in each branch of the sport of archery as defined in the GNAS Rules of Shooting, by any person, while that person was a member of the Club. 15.2 Scores achieved by members shall be forwarded to the Northern Counties Archery Society from time to time as necessary in accordance with the requirements of that body.



16 Alterations to the Rules 16.1 Additional Rules may be approved by the Club Committee from time to time in the interests of safety and security subject only to the requirement that these Rule changes shall be ratified by the members in General Meeting in due course. 16.2 The Rules of the Club may otherwise only be altered, amended, repealed or added to by a special resolution of the members in General Meeting. 16.3 No alterations shall be made to these Rules that would have the effect of putting them in conflict with the constitution of GNAS, or of the Regional and County bodies to which the Club is affiliated.
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