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WUOA Board Meeting Via Conference Call Wednesday, March 8, 2010 1:00 PM Present: Debbie Corcoran Mary Cox Laurie Pate Dwayne Porter Dwayne Porter, president, called the meeting to order at 1:05 PM, and a quorum was established. The minutes from the Executive Board meeting held on February 24, 2010 were approved. Vote: Yes Unanimous Insurance Coverage Discussion: Since Brigitte Morgan is in the insurance business, her consultation was sought. She said that any changes we make before the renewal date will result in increased premiums. Therefore, she recommended that changes be requested 60 days prior to renewal. She also recommended that the bylaws be amended before making changes. She stated that she is willing to help in this process. Workers Compensation Discussion/Decision: Pam McMillion, with our insurance company, said that the amount we pay for Workers’ Compensation will be based on salaries. The cost is $1000 for the first salary of $16,000 and is $100 more per person. We need to decide on salaries. Mary will talk to the bookkeeper to see what we are capable of paying. Internet Discussion/Decision: Debbie emailed Sheila to contact the Internet company about checking it, not realizing that she was not able to use the computer in the office. She will follow through with having him check the network. Office Use Problem Motion: Made by Dwayne Approve Mary to spend up to $350 for a Netbook for use by Sheila, to be reimbursed. Discussion: Since an employee of the Association is no longer allowed to use the computer in the office, she needs a means of communication with Board members. Vote: Yes Unanimous



Information Receptionist Discussion/Decision: Since Kendall Messer, who was going to check with a lady he knew who might be interested, was not present, discussion was postponed.



Finances Discussion/Decision: Debbie will discuss with the bookkeeper what we can afford for future employees. We need details by the next Board meeting. Leaks have been discovered in the roof. Debbie will look at the long-term budget. Attorney’s Advice/Rental Space Discussion/Decision: The Board communicated with our attorney, Charles Bailey, its agreement that laundry done for guests and storage of items used for a rental service are considered commercial activities, and that we need to rent a storage room to a rental service that wants to conduct such activity. Mr. Bailey reviewed our by-laws and gave us a written opinion on use of a laptop in a condo, determining the following: The use of the computer while a commercial activity is not what the by laws are intended to prohibit. He gave specific examples and went on to say: The use of the computer is not an intrusive activity that the by laws were intended to restrict. The use of a computer for business purposes is a main stream activity that rarely interferes with the rights of ones’ neighbors. The next meeting will be held on March 22. The secretary will post it on Doodle.com in order to determine a time. The meeting was adjourned at 1:50 PM. Respectfully submitted, Laurie Pate Secretary, WUOA
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