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e-Velanmai : An ICT based Technology Transfer Model The specific objectives of the scheme, ‘e-Velanmai’ are: •



To test the feasibility of ‘e-Velanmai’ model of extension/technology transfer to the farmers in selected command areas of Tamil Nadu.



•



To study the farmer’s perceived impact of ‘e - Velanmai’ model of extension.



Concept of e-Velanmai – It is an ICT based demand driven participatory extension system to provide timely agro advisory services by TNAU scientists to the registered farmers using ICT tools (Internet, Computer, Digital Camera, Mobile phone etc.) on need and/or regular basis. It is referred as demand driven participatory extension system because: •



Farmers pay a membership fee based on the farm size owned by them to avail the extension services under e-Velanmai as a mark of their participation in the system of technology transfer.



•



Scientists attend the farmers queries based on their call (demand) or need and hence it is demand driven for technical advice or scientific farming.



•



It is also believed to be sustainable approach of extension as the farmers are going to take up the e-Velanmai model of technology transfer by themselves in the long run even after the scheme period (2012). The membership fees collected will be utilized for sustainability of the scheme. Sustainability component is inbuilt in the process itself.



Components of e-Velanmai There are five vital components in the technology transfer model. They are, •



Farmers who were enrolled as members in the e-Velanmai scheme



•



Expert team of Scientists formed at TNAU



•



Field Coordinators/SRFs to develop the capacity of farmers (Extension services)



•



ICT tools to link farmers and Experts



•



Information about the agricultural problems (data) collected from farmers for advice



•



Other components include the technical message delivered by the experts to solve agricultural problems faced by the farmers and follow-up actions on the advices adopted by the farmers



This technology transfer model typically follows the communication model proposed by Berlo which includes the elements of communication namely Source (Experts/FC consultation based on data), Message (technical advice), Channel (ICT tools), Receiver (Farmers), and Effect (follow-ups). Model of e-Velanmai was adopted at Aliyar sub basin also from May 2008 covering 25 farms from five villages drawn from five WUA. The same model of e-Velanmai was also replicated at Varahanadhi sub basin in Villupuram district of Tamil Nadu during July 2008. However it was felt to upscale the benefits of the scheme to more farmers and hence now the paid model of e-Velanmai is developed and being practiced at Kumarapalayam WUA of the Palar sub basin from 18th October 2008 and Chendur WUA of the Varahanadhi sub basin from 12th January 2009. The paid model of e-velanmai was initiated at Aliyar sub basin from 1st February 2009. SUCCESS STORIES CASE I Aliyar Sub Basin Mrs. Vasanthamani W/o S.R. Balasubramaniam, aged 42, is a leading women farmer at Karainchettipalayam village. She is owning 4 acres of garden land. About 200 coconut trees are present in her field. She has been enrolled as one of the e-Velanmai farmers since July 2008. She possessed 20 year of experience in agriculture. The soil is red and suitable for coconut cultivation. The well water is of good quality suitable for irrigation. The soil and water samples of this farmer were analysed. Her coconut trees were affected with Tanjore wilt disease during the month of June 2008. The symptoms were 1. Red colour fluid oozes out from the middle of the stem region. 2. The lower leaves get dried and shed. 3. Button shedding and 4. development of small nuts



So to avoid the death of the affected plants, she has been advised to pour 1% of Bordeaux mixture in soil surrounding the trees, by the technical team of e-Velanmai project at University. The process was taught to the farmers as follows: 1. To prepare 1% Bordeaux Mixture, dissolve 1Kg of Copper Sulphate in 50 litres of water in a container. 2. Dissolve 1Kg of lime in 50 litres of water in a separate container. 3. Pour slowly the copper sulphate solution in the lime solution by stirring the solution with a wooden stick or glass rod (Don’t use iron rod). She poured this solution to the coconut trees in soil. Last year due to lack of awareness and knowledge, she did not take any control measure for this disease. But this year she opines that due to the advice by the e- Velanmai Project team, her coconut trees were protected from the wilt disease. She observed the stoppage of button shedding, size of nuts also bigger and the trees look greenish and healthier.



CASE –II Palar Sub Basin Mr. Babu, aged 38 is a progressive farmer of S. Ayyampalayam village, Palladam block by profession and owns 5 acres of land under coconut farming. He is a DC member of the Kumarapalayam Water User’s Association. He is an active participant in the evelanmai scheme. In his farm, he confronted with the problem of button shedding in coconut and sought extension advice through e-Velanmai team. His farm was attended by Ms.Anandi, Field Coordinator, e-Velanmai. She took the digital photograph of the affected trees and sent the same by internet to the experts of e-Velanmai, Coconut Research Station, Aliyar for technical recommendations to solve the problem. The farmer was advised to adopt root feeding of TNAU coconut Tonic @one packet per tree. The farmer also adopted the same in 50% of his farm and left the remaining trees untreated. He was asked on 17.03.09 to give his feed back on the changes he noted due to the effect of adoption of the technology recommended by e-Velanmai experts. He stated that the button shedding problem was well tackled in 50% of the treated palms and the rest of his farms still suffered from the problem. Hence Mr. Babu was advised to apply



the TNAU coconut tonic in rest of his farm also to tackle the button shedding problem. He also stated that he was able to get an additional formation of one coconut bunch per tree (12 nuts per tree) in all the treated trees. By this way he is assured to secure an additional return of Rs.3.50 /nut amounting to Rs.3024/ ac. He is very well satisfied with the services of e-Velanmai and feels that he was able to save time, and money in obtaining the appropriate advice.



CASE-III Aliyar Sub Basin Mr. Mylsamy, aged 48, is a leading milkman and farmer at Karuppapalayam village, and Chinnampalayam Water User’s Association, Pollachi South block. He owns about 3.5 acres of garden land with 224 numbers of one year old coconut trees. The soil and water samples of his farm were analysed and good for coconut cultivation. He got 20 years of experience in agriculture and milk business. He is supported by his son, who have completed DME and working at Talco Coimbatore. He has been enrolled as one of the e-velanmai farmers since July 2008. He observed bud rot disease in young coconut trees. The symptoms are:1. The central bud shed down as we pluck 2. In the plucked portion of the sheaths, white fungus appeared and rotten smell raised. As new sheaths shed down, the outer old sheaths alone there As a precautionary measure, to prevent other plants from the disease infection, He poured the 1% Bordeaux mixture in the centre of the young trees. Now he observed the stoppage of the spread of the disease to other plants.



Inauguration of private model and Membership enrolment in e-Velanmai at Chendur Village of Varrahanadhi sub basin



Discussion for Nominating Volunteer Membership Campaign through Video Film on e-Velanmai



Field Diagnostic visit by e-Velanmai Experts
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