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FALCON CHEERLEADING STANDARDS PROGRAM MISSION The goal of the Perry Cheerleading Program is to unify students, fans and alumni in support of Perry Schools and their athletes; to enhance a positive game-day atmosphere, motivate fan support, entertain the crowd, promote school spirit, and represent the school and community at athletic, campus and community events; to set an example of good behavior and sportsmanship at all times (whether in uniform or not); to promote friendship with each other and with schools we compete, perform, and go to camp with; to promote the development of lifelong skills and values. Members of the program are committed to the highest level of athleticism, performance, self-discipline, respect for the school and others, exemplary personal conduct, and the performance of all responsibilities related to the pursuit of school spirit and pride. Furthermore, cheerleaders must demonstrate a proven ability to balance academic requirements and demands with extra-curricular and personal activities. All members of the Perry Cheerleading Program understand that the manner in which they conduct themselves, in or out of uniform, directly reflects upon the program, schools, and community. Participation in our program is voluntary, not mandatory. It is a privilege, not a right, and may be revoked by school personnel when the program’s rules and regulations are violated.



PROGRAM GOALS  Cheer at football and boys’ basketball games.  Participate in and support Homecoming week(s).  Compete at a few chosen county competitions (TBA) in July, and the State Fair in August (competition squad only).  Perform community service representing PMMS and our cheerleading program.



CHEERLEADER CONDUCT  Be polite and respectful to everyone, whether it be in a restaurant or in the halls/classrooms of school.  Do not gossip.  Accept the responsibility of your actions and behavior  Believe in discipline, conditioning, commitment, teamwork, high standards, and, most importantly, yourself and your teammates!  Every member of the program must think in terms of team success instead of individual glory. Always put your team first!  Be mentally, physically, and emotionally ready to handle your cheer responsibilities.  Be proud to be a PMMS Cheerleader and wear the name proudly in all that you do!  ELIGIBILITY To remain a member of the PMMS Cheerleading Program, each cheerleader must:  Be passing your classes each grading period. Specifications for grade expectation are listed in the “Demerit” portion of this packet.  Maintain good citizenship marks, attendance, class performance, and teacher recommendations during the time on the squad and for try-outs.  Have a current physical on file with the Athletic Department before practices begin.  Be prepared to prioritize cheerleading over all other extra-curricular activities (including private cheer) for the entire time of commitment. o If you are planning to play another sport in the fall or winter, only try out for the season in which you will not be playing another sport. Competition will be worked around other schedules, as it is a summer activity that only bleeds over into the first two weeks of school.  Attend every practice, game, other cheer events, and all of camp.  Participate in whole squad fundraising events.



SOCIAL MEDIA Students who participate in online interactions must remember that their posts reflect on the entire Perry school community. Students are expected to abide by the following:  Set a positive image for the PMMS Cheerleading program. This means no bullying, harassing, making hurtful comments, name calling, using profane language, making threats, posting images of self harm. Before you post something, ask yourself: Could this potentially hurt someone? Could this create a poor reputation for me? Is what I have to say positive? Helpful? Is this something a CHEERLEADER (Leader in cheer) should say/be a part of?  Students may not use social media sites to publish disparaging or harassing remarks about PMMS community members, extracurricular or academic contest rivals, etc.  Failure to abide by this Policy, as with other policies at PMMS, may result in disciplinary action as determined by coaches and school administrators. Please keep in mind that your coaches may monitor your social media to a certain extent. If screen shots are turned in displaying any of the above behaviors, you will have to defend yourself. If your post has since been deleted, you can not rightfully defend yourself against accusations against you. ATTENDANCE One person being absent from a practice, game, or other event affects the entire squad. It is important not to inconvenience the practice time of your squad by being absent.  If a cheerleader is absent from school for more than half of a day, she/he is not allowed to attend a practice or game that day.  Absence from a practice or game because of homework/studying/preparing for finals is unexcused. Each cheerleader is well aware of practice/game obligations and should apply appropriate time management skills when completing homework assignments and projects.  Attendance at a game without proper shoes, uniform, bow, socks, etc. will be considered an absence because you will not be allowed to cheer at the game and will have to sit beside your coach and cheer from the stands. If you come to a game in the wrong uniform , you will sit beside your coach in the stands.  Absences must be excused prior to a practice/game/other event. You must have a note from a doctor if you had an appointment or a call/note from your parent/guardian if you are sick. (Text messages from you will not excuse you from being absent or late.) The call must be received prior to the designated arrival time of the event or the absence will be considered unexcused.  As part of the PMMS Cheerleading Program, each member will receive an Absence Request Form. Please make copies and fill one out as soon as you know of any conflict that will interfere with a cheerleading event, i.e. a wedding of family member, a surgery, etc., and turn it in to your coach. Illnesses and unexpected deaths do not require the completion of an Absence Request Form, but your coach must still be notified as soon as the unexpected event occurs so practices, games, etc. can be planned accordingly. PRACTICE  It is vital to the success of the squad that each member is at EVERY practice, with the exception of illnesses.  All practices are CLOSED to parents, siblings, and friends.  Cheerleaders must arrive 5 minutes earlier than the designated start time of practice to get mats rolled out and be prepared for practice to start on time.  Hair needs to be out of the eyes and in a secured ponytail. Don’t apply lotion within an hour before practice.  Chewing gum or eating during practice is prohibited (With the exception of medical needs such as diabetes)  Carbonated beverages are not allowed at practice, and should not be consumed within two hours before practice. Staying hydrated is incredibly important. Water or sports drinks only please.  NO JEWELRY. Coaches are not to be held responsible for jewelry during practice. NO NEW PIERCINGS DURING CHEERLEADING SEASON. All jewelry must be removable.



       



All taping, preparing braces, or visits to the trainer must be done before the designated start time of practice. NO SITTING during practice unless directed by your coaches. If you are not participating in a stunt or pyramid you will be required to spot or work on other material. NO TALKING during practice unless directed by your coaches. When it is necessary, i.e. discussing ways to improve a stunt after attempting it, conversation will be allowed. It will not be tolerated during warm-up time, conditioning, teaching time, or review, without being called upon. No cell phones are to be seen at practice. Please leave them in your bag. If there is an emergency and a call must be made, you need to ask your coach for permission before using any phone. Bring your folder to every practice with everything required to be in it: calendar, chants, cheers, etc. Safety is our first priority. No horse-play. Never stunt or tumble without a coach present. Be an active listener and accept constructive criticism. When giving advice, also make sure it is in a constructive, not demeaning, way. Practices, games, or competitions may be changed or added throughout the season.



GAMES  It is vital to the success of the squad that each member is at EVERY game, with the exception of illnesses.  Members are required to arrive an hour before game time (in cases of home games). Warm-up and practice will begin an hour before the start of the game.  All visits to the trainer must be done before the “hour before game” time.  All squad members must know all cheers and routines for the game. At any time, the coach reserves the right to bench any cheerleader for not knowing the required material. Choosing to sit out is unacceptable.  Members are required to dress in full uniform and bring ANY cheer possession that could possibly be needed during the game, including warm-ups, etc.  Hair must be pulled back away from the face and secured in a ponytail with required bow.  Don’t apply lotion within an hour before game time.  No cell phones are to be seen at games, with the exception of half time.. If there is an emergency and a call must be made, you need to ask your coach for permission before using any phone.  NO JEWELRY. Coaches are not to be held responsible for jewelry at games.  Socializing with friends and family while a game is in progress is not allowed.  No chewing gum or eating during games. Do not drink anything but water, or a sports drink.  Follow the direction of whoever starts a cheer or chant, and do not tell them what chants you would prefer to do or not do, do not yell at them for starting a defense cheer while we are on offense, do not yell at them because that wasn’t “Their” cheer to start, do not discuss that they made a mistake while on the field or court. Go with the flow, own it, and no one will notice.  During game suspensions, squad members will sit in full uniform with the coach for the entire game and help where needed.  Only perform stunts that have been perfected. Games are not a time to practice something new. COMPETITION  The PMMS competition team will be comprised of specifically selected members from the PMMS Cheerleading Program, who have the best showmanship and/or tumbling during tryouts. A cheerleader may only be a member of the competition squad if they have specifically been invited/chosen to do so.  Coaches will determine the practice and competition schedule.  No nail polish is to be worn during a competition. Nails must be of an appropriate length.



 



All PMMS competition squad members are to abide by the competition rules and regulations implemented by each organization with which the squad competes. Complete respect is expected to be given to anyone directing or assisting in competition practice, including a choreographer if one is being used.



DRESS CODE  Only shorts with a length of at least 3 inches from the inseam/pelvis will be permitted at practice. Do not wear shorts that are shorter than this length.  Spandex shorts may only be worn if they are UNDER a pair of cheer shorts.  BRA STRAPS SHOULD NEVER BE SEEN! If you are wearing a tank top or racer-back tank, please wear the appropriate racer-back sports bra underneath, and forgo wearing another tank with visible straps.  At games, competitions or other events, you are required to be in full uniform unless otherwise stated by your coach. No t-shirts over uniform, pants under skirt, etc. You are required to look as if you are cheering at a game.  All squad members must have the same uniform look.  Never wear your uniform off campus, to any event, parade, competition, etc., or in physical education class without the permission of your coach.  Uniforms are provided by the school and must be regularly cleaned. WASH THEM IN COLD WATER, INSIDE OUT, AND AIR DRY!  Keep cheer shoes as clean as possible. Regularly wash them, or polish them with athletic shoe cleaner, between games and competitions. They should only be worn to games or practices.  Never loan any piece of your uniform to anyone. Warm-ups, practice wear, and sweatshirts are considered part of your cheer wardrobe and should not be worn by anyone other than you. Losing an article of cheer clothing because it was loaned out is inexcusable, and the item must be replaced.  You must wear your designated cheer shirt to school on game days.  ALL PMMS ISSUED UNIFORMS WILL BE COLLECTED BY THE BANQUET AT THE END OF THE SEASON.  . You are responsible for all of your items and if anything is returned dirty or damaged, or not returned, you will be billed for its repair or replacement. FINANCES  Fundraising events will be conducted to help cover the cost of things we do as a squad, additional spirit wear, bows, award banquets, competition fees, items to decorate the school, new uniforms, etc. Each cheerleader is responsible for paying for the items listed in the “COST” section of this packet. It is the expectation that all squad members will participate in full-squad fundraising events.



   



All expenses must be paid in full by the specified due date. (Should there be an issue with fulfilling this obligation, a payment plan may be developed in conjunction with the coaches.) If a member is removed from or chooses to quit the squad, she is still responsible for payment of all items ordered for her use. All booster club fundraising money earned by a cheerleader will be used to pay for her bill and any extra will be forfeited by her to the PMMS Cheerleading Program’s general cheer fund. If a member of the program has an outstanding balance by the time the next year’s tryouts take place, she/he will not be eligible to make a squad.



TRANSPORTATION  Cheerleaders must ride in either school transportation or other authorized transportation to away games, camp, or competitions.







Cheerleaders must be fully dressed in uniform or warm-ups, including cheer shoes, when they arrive to the opposing school, or other destination. Hair must be up with bow. This is to promote team unity and identity. CONDITIONING & CARE OF YOUR BODIES  Cheerleading is a very strenuous athletic activity and those participating in our program are expected to be in top physical shape. This includes flexibility, strength, and endurance. Conditioning will be a mandatory part of the program.  All members are expected to take care of their bodies. This especially means no use of drugs, alcohol, or tobacco products. Any evidence of drug or alcohol use is grounds for dismissal.  If there is any evidence of a cheerleader suffering from an eating disorder or self harm, she/he will be expected to seek the necessary help to overcome it. We will, of course, assist in any way possible. Health and safety is top priority. Any girl who is in the process of overcoming these battles will need to provide a medical release from a doctor before they return to the squad. Take care of yourself first and foremost! SAFETY  Both of your coaches are safety certified and trained in all aspects of cheerleading and proper safety precautions. o In addition, your coaches are continually taking opportunities to educate themselves in the most current cheerleading safety measures and guidelines. o The PMMS Cheerleading Program follows all rules listed in the NFHS (National Federation of State High School Associations) Spirit Rules Book and those compiled by the AACCA (American Association of Cheerleading Coaches & Administrators).  Your coaches will not ask you to do something that you are not capable of. If you are nervous, that is normal. If you are nervous beyond a reasonable amount, your coaches will be happy to ease you into the skill slowly and progressively. It is your job to address your coach politely, and ask to speak to them one on one so they can formulate a plan that is tailored to your individual needs.



INJURIES  Cheerleading is a highly competitive and dangerous sport. Stunts and tumbling can lead to injury. These include, but are not limited to: bruises, pulled or strained muscles, torn or strained ligaments, broken bones, dislocations, concussions, paralysis, or even death.  We, the coaches, do everything we can to limit these injuries from occurring, however, it is impossible to prevent them all from happening.  If your child becomes injured, we will do everything necessary to ensure her/his well-being.  In case of injury or illness, you will be our first contact. In certain, non-threatening situations we must obtain parent consent before calling an ambulance. Please have your cell phone with you while you know that your cheerleader is at a cheerleading related event.



GENERAL INFORMATION  Communication is imperative for a successful program. We, the coaches, will do everything we can to keep all parties informed. If you ever have a question or concern, please do not hesitate to contact us via email, phone call, or text message.  Inevitably, we may go through additions and/or losses to teams throughout the season. These decisions are left up to the coaches’/administrators’ discretion.  Disciplinary actions set forth by the PMMS Cheer Program are referenced in the Merit/Demerit System.  Any standard may be changed, added, or subtracted at any time by the coaches.



MERIT/DEMERIT SYSTEM MERITS (POSITIVE REWARDS) You can earn merits by  Attending another game/sporting event/competition. o For non-cheer program events, you must bring the ticket/program from the event which you attend  Volunteering in the community (upon approval). Proof must be provided.  Earning the spirit stick at games, practices, or events.  Coaches reserve the right to award merits, at their discretion, for any positive behavior not listed. Reward for merits  The cheerleader with the most merits on the squad at the end of each season will receive a $25 gift card to the place of their choice! DEMERITS You will receive  ONE demerit if you show up any later than the REQUESTED ARRIVAL TIME for a practice, game, or mandatory event (since you are asked to be there 5 minutes early to roll out mats, get shoes on, and begin stretching), or if you leave more than 15 minutes early from a practice, game, or mandatory event without it being excused. (Detention is not an excuse for being late.)  ONE demerit if you don't follow the dress code at practices, games or other mandatory events, and will be automatically benched at the game in which you aren’t dressed correctly. This includes wearing any jewelry or hair/clothing accessories that don’t match your uniform.  ONE demerit if we see your cell phone at a practice, game, competition, or other mandatory event upon arrival, through departure. Exception being half time of a game.  A warning for the first time you gossip, and the coach witnesses it, or proof is provided. After the warning, you will receive ONE demerit if you are gossiping about another school, student, cheerleader, squad (school or all-star), coach, adult, etc.  THREE demerits if you are absent from a practice, game, or mandatory event and automatic benching of half of the next game. A doctor's note, family emergency or illness is the exception, BUT a coach MUST be contacted by a parent!  A warning for the first time you show evidence of a bad attitude at games, practices, competitions, or other event. (Rolling your eyes, talking back, arguing, etc. all qualify.) After your warning, you will receive ONE demerit for each additional act of disrespect at that event.  ONE demerit if you are seen making any obscene gestures or heard using obscene language.  A warning for talking to fans or other cheerleaders excessively during practice or games, and ONE demerit for each time you are reminded to stop excessive, unnecessary conversation afterward.  ONE demerit for not being on the track or court side, game ready, one minute before the game starts or after half-time.  ONE demerit for eating or drinking (anything other than water or sports drink, in the proper container) on the floor or field during games or practices.  ONE demerit for leaving any piece of your uniform at a game or practice, IE: Not being responsible for items that are loaned to you by PMMS..  ONE demerit for each “D” listed on your report card. At midterm, if you receive a “D” you will be benched for ½ of a game per each “D” listed. At the end of the 9 weeks, you will be benched one whole game per each “D” listed.  TWO demerits for each “F” on your report card. At midterm, you will be benched an entire game per each “F” on your report card. At the end of the 9 weeks, you will be removed from the squad if you have an “F” in any class.  Coaches reserve the right to assign demerits, at their discretion, for any negative behavior not listed. Penalty for demerits



For each demerit earned, the cheerleader must run 3 laps around the gym, or one around the track, during the practice at which it was earned, or at the next practice, if it was earned at a game or other mandatory event. Then, once the cheerleader has earned 3, 6, 9, or 12 demerits, additional penalties will be as follows:  3 demerits - 1/2 game benched  6 demerits - 1 whole game benched  9 demerits - 2 games benched  12 demerits - removal from squad
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