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Introduction At Google, as in other technology organizations driven by the desire to innovate, immersive field research is often undertaken to lay the foundation for product design [3][4]. In planning such field research projects, the research goals must be balanced with time and logistical constraints. In this case study, we discuss a recent research project consisting of field visits to small businesses in Spain, France, the UK and Russia. We illustrate how we navigated these demands and reflect on the extent to which we achieved a balance.



days of pilot sessions in Zurich, in order to fine-tune and standardize field tools and processes between moderators. During field week, we visited each of the 32 businesses, via 4 field teams working in parallel. In each of France, Spain, the UK, and Russia, we visited one large city, one secondary city, and four businesses in each city. Each visit lasted approximately two hours and was led by one member of our research team who spoke the local language. This moderator was accompanied by 23 stakeholders on each visit.



We had the following operational goals: 1.



2. 3.



To engage a large number of colleagues with research participants to build empathy and understanding To provide recommendations for improvements to existing products To collect data that can be used over the long term to address future product questions



We also had a number of practical constraints. Time was the most salient, and it shaped our processes considerably: fieldwork needed to be completed within a week to minimize disruption for participating colleagues, and a debrief workshop had to happen immediately following fieldwork, while team members were co-located.



Project overview



Figure 1. Project timeline and



logistics.



Figure 1 presents an overview of the project plan. For our 32 visits, we started from a pool of 150 prescreened businesses, identified by local agencies. From those 150, we conducted 80 brief telephone interviews to gauge suitability and establish rapport. We held two



Immediately following field week, we convened all researchers and participating observers (a group of about 30 people) for a 1-day debriefing workshop, again in Zurich.



Distributed Data Gathering The tight timeline and the distributed nature of the fieldwork required development of a strict protocol around data sharing and initial analysis. With only 1 workday between the field week and the workshop, it was imperative to have data come in from the field in an organized manner to facilitate efficient analysis. Below is an outline of the data collection process we used for each field visit. Debrief with the team (Fig 2). This discussion happened immediately or soon after the actual field visit. All members of the field team reviewed notes and observations for approximately 1.5-2h per visit. Complete the debrief template. This template contained sections for collecting evidence and counterevidence around specific themes identified in prior
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Figure 2. Field team



debriefing after a visit.
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research or motivated by product strategy questions. We also provided a section to note specific bugs that had been observed serendipitously, as well as space to jot down emerging themes and ideas that came up in the debrief session or during observation [1].



(1) pre-existing hypotheses from previous work; (2) themes discovered by each location; (3) themes that surfaced across observations from all field teams [3]. They also printed photos of participants, environments, and blog posts, to facilitate referencing of stories.



Post to the internal field blog. The style of these posts was a journalistic narrative to convey some of the memorable anecdotes, along with a few photos from each visit.



Workshop preparation. Preparing for the workshop (Fig. 5) consisted of two activities: (1) culling through photos to illustrate the emerging themes (we had encouraged teams to take 100+ photos from each visit) and (2) providing a template presentation for the field teams to populate with location-specific insights.



Share all media. Finally, field teams uploaded photos, video, and audio. All teams were equipped with wifi passes and 3G data cards to facilitate access to our internal cloud-based collaboration tools (Google Docs, Spreadsheets, Sites, Picasa, Video, Blogger). The goals of this highly structured debrief and sharing protocol were twofold. First, we wanted to ensure some level of processing and contextualization before the team went on their next visit. Second, given the tight timeline, we wanted to provide visibility on emerging insights across locations to those in basecamp.



Internal PR. As stories and photos from the field were coming in, basecamp sent summaries and memorable anecdotes to stakeholders. They also included material in ongoing product discussions, which those in the field did not have easy access to. These virtual research postcards [4] helped to create buzz and anticipation for the workshop and findings.



Reflection A few months have now passed since the field week, allowing us to reflect on our approach.



Basecamp A stationary hub of four researchers worked from a basecamp in London. Their responsibilities follow. Firefighting. Maintaining contact with field teams, schedulers, and colleagues arriving for individual field visits. In practice this often meant rearranging visits or schedules on the fly.



Figure 3. Moving between



field locations.



Ongoing analysis. As debrief notes and media began arriving from the field teams (Fig. 4), the basecamp team started structuring data along three dimensions:



What worked well. Bringing along non-research colleagues was very valuable. First, their varied backgrounds gave them unique perspectives through which to interpret observations. Second, some of the product bugs we recorded have quickly been fixed because the decision-makers were with us. Thirdly, these stakeholders helped to spread the word about this project and its findings. Other aspects that we would repeat include the use of detailed debrief templates, real-time sharing with
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Figure 4. Basecamp – ready for



incoming reports.



cloud-based collaborative tools, and a basecamp crew to coordinate and analyze in real time.



too long a period we could have difficulty attributing findings to locations, when the cause might be time.



What we’ll try next time. This project plan had some redundancy built in: we sent two researchers per country, started with a list of 150 candidate businesses to visit 32, and called each of the businesses to establish rapport before the visits. Yet, a number of cancellations and unsatisfactory phone interviews meant that we just got by in the end.



The main reason was that we wanted to create momentum and buzz, through an event that would be noted and talked about throughout the company. A number of colleagues disappeared for a couple of days, had intense experiences in the field for one week, and then shared their stories immediately in a workshop. Generating this level of excitement would be difficult for a study running over multiple months. The reactions to date lead us to believe that that the gain in momentum was worth the additional effort.



This research also put very high demands on our field teams. With two interviews, two debriefings, travel (Fig. 3), preparation, and media management each day, this added up to a considerable workload. To make this load lighter for future studies, we recommend eliminating the field blog, and exploring other ways of conveying quick initial impressions. For example, we could take advantage of micro-blogging tools, or wifi photo SD-cards. Finally, we were hoping to inject emerging crosslocation themes from basecamp back into field teams’ scripts as the fieldweek evolved. In practice, this rarely happened, since moderators in the field had been imprinted with the script and goals from our earlier calibration visits. What we gained. Had we run these interviews in serial, rather than parallel, the process would have been much simpler. Why did we go through the trouble of compressing such a complex project into one week, running concurrently in 9 locations?



Figure 5. Workshop - wall notes



moved from basecamp.
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One reason is that we wanted to look across locations at one point in time. If data collection stretched over



Acknowledgements We are grateful to our colleagues at Google, in particular Robin Jeffries, Carter Maslan, Ari Bezman, Shalini Argawal, Raphael Leiteritz – and to our research agency SirValUse.



References [1] Beyer, H. & Holtzblatt, K. Contextual Design. Defining Customer-Centered Systems. Academic Press, San Diego, CA, 1998. [2] Brown, T. Design Thinking. Harvard Business Review, 2008, June. [3] Corbin, J. M., Strauss, A. L., Basics of Qualitative Research. 3rd edition. Sage Publications: Thousand Oaks, CA, 2008. [4] Granka, L., Larvie, P., Riegelsberger, J. Now You See It, Now You Don’t: Ethnography and Selective Visibility in the Technology Sector, Being Seen: Paradoxes and Practices of (in)Visibility - Conference Proceedings of EPIC 2008, 253-266.



144



























[image: From basecamp to summit: scaling field research across 9 locations]
From basecamp to summit: scaling field research across 9 locations












[image: WSABIE: Scaling Up To Large Vocabulary ... - Research at Google]
WSABIE: Scaling Up To Large Vocabulary ... - Research at Google












[image: Experiences Scaling Sawzall 20110310 - Research at Google]
Experiences Scaling Sawzall 20110310 - Research at Google












[image: Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL]
Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL












[image: Dynamic scaling in entangled mean-field gelation ...]
Dynamic scaling in entangled mean-field gelation ...












[image: Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL]
Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL












[image: Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL]
Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL












[image: 9 Field Ordnance Depot Vacancy.pdf]
9 Field Ordnance Depot Vacancy.pdf












[image: Hierarchical Geographical Modeling of User Locations from Social ...]
Hierarchical Geographical Modeling of User Locations from Social ...












[image: research 1..9]
research 1..9












[image: research 1..9]
research 1..9












[image: man-111\basecamp-project-management-software-download.pdf ...]
man-111\basecamp-project-management-software-download.pdf ...












[image: man-112\basecamp-opensource.pdf]
man-112\basecamp-opensource.pdf















From basecamp to summit: scaling field research across 9 locations






May 7, 2011 - data sharing, (2) the role of basecamp as a centralized mission control center and ... Field research, methods, qualitative analysis, ethnographic ... 






 Download PDF 



















 3MB Sizes
 0 Downloads
 141 Views








 Report























Recommend Documents







[image: alt]





From basecamp to summit: scaling field research across 9 locations 

May 7, 2011 - We outline the goals that lead to this project plan, and the tools and ... At Google, as in other technology organizations driven by the desire to ...














[image: alt]





WSABIE: Scaling Up To Large Vocabulary ... - Research at Google 

fast algorithm that fits on a laptop, at least at annotation time. ... ever previously reported (10 million training examples ...... IEEE Computer Society, 2008.














[image: alt]





Experiences Scaling Sawzall 20110310 - Research at Google 

Mar 13, 2011 - Google's Sawzall. Jeffrey D. Oldham surname at company-name.com ... QueryLogProto = input; loc: Location = locationinfo(log_record.ip);.














[image: alt]





Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL 

Jul 28, 2010 - voltage data along with a semi-empirical thrust formula derived and verified previously ... â€ Chief Scientist, EPPDyL; Professor, Applied Physics Group, Mechanical ... High thrust and thrust density are also the big advantages.














[image: alt]





Dynamic scaling in entangled mean-field gelation ... 

Jul 27, 2006 - Relax- ation of branch-on-branch architectures were included in a manner which respects the polydispersity both in length and in topology.














[image: alt]





Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL 

Jul 28, 2010 - An investigation of the scaling of thrust efficiency with the applied magnetic field in applied-field magnetoplasmadynamic thrusters (AF-MPDTs) ...














[image: alt]





Scaling of Efficiency with Applied Magnetic Field in ... - EPPDyL 

Jul 28, 2010 - lithium flows out of the reservoir and into a cylinder where it awaits ejection by a piston whose position is carefully controlled. Once forced out of ...














[image: alt]





9 Field Ordnance Depot Vacancy.pdf 

Page 1 of 10. MINISTRY OF DEFENCE. 9 FIELD ORDNANCE DEPOT CIO 56 APO. PIN 909909. RECRUITMENT NOTICE FOR POST OF FIREMENITRADESMEN MATE. (ERSTWHILE MAZDOORS)lMTS. 1. Applications are invited from eligible Indian Citizens for the following posts in Pa














[image: alt]





Hierarchical Geographical Modeling of User Locations from Social ... 

from Social Media Postsâˆ—. Amr AhmedÂ§ ... to the author's site if the Material is used in electronic media. WWW 2013, May ... Secondly, the model loses the ablity to uncover global top- ics shared across ... tions are cascaded over the tree structu














[image: alt]





research 1..9 

Sep 4, 2016 - Aberration-corrected scanning electron transmission micros- ... (d) The retentions of the LRS and HRS at room temperature. (e) The area- ...














[image: alt]





research 1..9 

Dec 8, 2013 - Department of Materials Science and Engineering, University of Maryland, College Park, Maryland 20742, United States. 7. â€¡. State Key ... KEYWORDS: Light management, transparent paper, wood fibers, optical haze, solar cells ...... Thi














[image: alt]





man-111\basecamp-project-management-software-download.pdf ... 

man-111\basecamp-project-management-software-download.pdf. man-111\basecamp-project-management-software-download.pdf. Open. Extract. Open with.














[image: alt]





man-112\basecamp-opensource.pdf 

LIST EBOOK RELATED TO BASECAMP OPENSOURCE PDF. 1. PDF Ebook : Opensource Activecollab. 2. PDF Ebook : Opensource Project Management. 3.


























×
Report From basecamp to summit: scaling field research across 9 locations





Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description















Close
Save changes















×
Sign In






Email




Password







 Remember Password 
Forgot Password?




Sign In



















Information

	About Us
	Privacy Policy
	Terms and Service
	Copyright
	Contact Us





Follow us

	

 Facebook


	

 Twitter


	

 Google Plus







Newsletter























Copyright © 2024 P.PDFKUL.COM. All rights reserved.
















