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Galvin Middle School Improvement Plan 2014-2015



Presented by School Council Members: Sharon Gilley, Kellie Tropeano, Peter Pescatore, Kris Martone-Levine, Robin Milinazzo, Pina Masciarelli, Susan Langlois, Brianna Semenza, Mark Bedrosian



2014-15 School Improvement Plan Summary School Vision: Our mission is to provide students with a safe, respectful learning environment where they achieve academic success within the framework of 21st Century Skills. Everyone in our school community will demonstrate our core values of -Commitment -Achievement -Respect -Enthusiasm



Theory of Action If we….  believe that all students can achieve growth in a safe school…



Then (Vision)….  as a school community, we will continuously refine our instruction to meet student needs.



Priorities Priorities 1. Purposeful instruction 2. ELA, Social Studies, Science, Math 3. Individualized Student learning 4. Safe school



End of Year Student Benchmarks



Benchmarks 1. 100% of instruction observed by administration during learning walks will qualify as proficient or exemplary, as measured by the purposeful teaching rubric 2014-2015 Outcome: Some progress 64% of teachers observed met this standard  ITL formulated rubric  Rubric was shared with staff  Data is from three learning walk sessions with Galvin and district Admin 2. 100 % of students will grow at least one rubric rating, or increase in the ability to comprehend text complexity in ELA, Science, Social Studies 100% of students will grow in math as exhibited in two measures: increase in student growth percentile and end of year interim assessment 2014-2015 Outcome: Significant progress Over 95% of students grew at least one rubric rating in ability to comprehend text in ELA, Science, Social Studies  Measured during two or three administrations of assessment  Data reported to the state as District Determined Measure for student growth Over 95% of students exhibited growth based on three interim assessments: Sept., Feb., June  Student growth percentiles have yet to be calculated using interim data 3. Establish a baseline of Instructional Support Team data: Number of Referrals; Percentage referrals resulting in recommendation of specific instructional strategies/interventions; Percentage of students who improved once the recommended instructional strategies/interventions were implemented. 100% of PLC’s will complete the data protocol, which includes Tier 1 instructional strategies/intervention(s) and analysis of improvement as a result of the intervention(s) 2014-2015 Outcome: Some progress  IST processed 8 referrals; 100% had recommendations made and interventions put in place; 50% (4 of 8)showed some improvement; 37.5% (3 of 8) showed no improvement (one was evaluated, one student receives ELL services)  A significant portion of interventions for students who struggle, the interventions attempted, and the outcome goes unreported in IST process and data because much of this work is conducted within the Team meeting process that occurs 3 times in each six day cycle  The Instructional Leadership Team and the Math Department completed a data protocol  Department coordinators and curriculum liaisons reviewed the data organization and reporting portion of the protocol to all department PLC’s 4. Student survey data: Statistically significant (5% or more) -reduction in suicidal ideations -increase in identification of trusted adults in the building -reduction in reported bullying 2014-2015 Outcome: Met



    



Student Support Services Team and a June 2015 student survey of all grade levels report a statistically significant reduction in suicidal ideations: reduction from 18% reported in the Spring ‘14 YBRS report to 12% in the June 2015 Student Survey An area of concern revealed in the June 2015 survey results reveals 13% of students hurt themselves when sad Trusted adult in the building has increased from 62% in Spring ‘14 YBRS to 88.9% in the June 2015 Student Survey Reduction in bullying is significant, as the Spring ’14 YBRS reports 29.5% students responding “yes” when asked if they were bullied and the June 2105 Student Survey reports 9.8% students responding “yes” The most frequent bullying are reported at the bus stop, in the lunchroom, hallways, and bathrooms; staffing duties next year should offer more support in those locations



PRIORITY 1, Quality Teaching (School-Based Priority): Develop educators capacity to provide students with a clear, purposeful instruction Strategic Initiatives Initiative



Rationale / Evidence







Administrative/coaching feedback to teachers











Develop a common language defining purposeful teaching through ongoing administrative coaching and professional development











Develop a rubric containing purposeful teaching common language







The need to provide a similar purposeful standard-based experience for all students, in all subject areas, at all grade levels The need to establish common expectations for what purposeful teaching looks like The need to establish a baseline for ongoing, school-wide, collaborative instructional improvement



Indicators of Success Indicators Rubric in place Common language established Documentation of purposeful instruction, as measured by the rubric



Q1



Q2



Q3



Q4



x x x



x x x



Action Plan Key Actions



Person(s) Responsible



By When



Resources Needed



Other Comments



1. Define and communicate to school community the Schoolwide Instructional Strategy, linked to purposeful instruction 2. Provide feedback to teachers focused on the effectiveness of their employment of the strategy 3. Choose rubric which establishes common language of purposeful instruction and a measure for feedback and evaluative purposes



Admin and Instructional Leadership Team



Sept. 2014



Meeting time with ILT



Ongoing feedback to teaching staff in relation to purposeful instruction



Admin. and supervising ILT members



daily



Admin and ILT



January 2015



Check with students to see if they have a clear sense of purpose of what they are doing; Check to see if teachers are posting learning objectives and essential questions Begin use in 3rd quarter; compare 4th quarter performance to establish growth



PRIORITY 2, Rigorous Curriculum (School-Based Priority): Students will exhibit growth in their ability to comprehend text in ELA, Social Studies, and Science Students will exhibit growth in Math performance Strategic Initiatives



Initiative



Rationale / Evidence







Establish a PARCC-based rubric











Pilot use of ELA modules







The need to provide common achievement expectations for all students in science and social studies The need for consistent, standards-based instruction and assessment







Pilot new Math programs







The need for a common curriculum to provide consistency of instruction







Vertical Communication between grades 5-8







The need for consistency in the application of instruction



Indicators of Success Indicators



Q1



Students exhibit growth of one rating, or comprehend more complex text, as assessed by the PARCC model rubric, in ELA, Science, and Social Studies Students exhibit growth in Math, as measured by student growth percentile Students exhibit growth in Math as measured by the end of year interim assessment



Q2



Q3



Q4



1x



1x



1x x x



Action Plan Key Actions



Person(s) Responsible



By When



Resources Needed



1. ELA, Science, and Social Studies Departments agree to evaluate comprehension of content area text with the same PARCC model rubric 2. Evaluate inter-rater reliability within departments for use of rubric 3. Administer Math interim assessments 4. Administer PARCC Model assessments



Instructional Leadership Team, Admin, Teachers



October 2014



Time to meet



Teachers, Curr. Coords, Admin



January 2015



Teachers; Galvin staff



3 x 20142015 2 x 2015



Teachers; Galvin staff



PRIORITY 3, Individualized Student Learning (School-Based Priority):



Other Comments



Establish SGP measures



Build and maintain structures that ensure that individualized student learning is supported Strategic Initiatives Initiative  



Rationale / Evidence Strengthen Instructional Support Team process to support individualized student learning Consistent, student-data driven dialogue, with a focus on student learning, in Professional Learning Community meetings



 



Inconsistent application of process, from team to team, grade level to grade level Inconsistent process of PLCs throughout the building/limited, measurable impact on student learning



Indicators of Success Indicators



Q1



Number of students referred How many referrals result and recommendations of specific instructional strategies How many students showed progress as a result of implementation of the instructional strategies Consistent use of data protocol that leads to instructional strategies/interventions and a measure of the result of the strategies/interventions



Q2



Q3



Q4



x x



x x x



x x X x



Action Plan Key Actions



Person(s) Responsible By When



Review/Train Team Leaders in the IST referral process Identify Instructional Support Team meetings schedule



Admin



Train staff in use of PLC data protocol



Admin, Instructional Leadership Team



Admin



PRIORITY 4 (Culture, Climate, Community):



January 2015 December 2014 Begin with Math PLC’s in Jan. 2015



Resources Needed



Other Comments



Volunteers from faculty All PLC’s will use in 3rd and 4th quarters



Provide supports for all students to maintain a safe school Strategic Initiatives Initiative



Rationale / Evidence







Suicide prevention







Survey data shows high rate of risk







Establish student-adult relationships







Survey results show low connection rate between students and staff







Students maintain trends in reduction of reported bullying activity







Survey data shows that Galvin students are strong in this area



Indicators of Success Indicators Students access assistance when needed, as measured by Student Services Team Tracking tool Parents understand who to contact if their child is struggling through ongoing communication by the student services team On an end of year survey students will indicate a statistically significant reduction in suicidal ideations, increase in connection to a trusted adult, and reduction in reported bullying behavior



Q1



Q2



Q3



Q4



daily



daily



daily



daily



ongoing



Ongoing



Ongoing



ongoing x



Action Plan Key Actions



Person(s) Responsible



By When



Resources Needed



Other Comments



1. Student services team established as the key group providing and organizing support



Student Services Team, Health/wellness teachers, Admin



Sept 2014



Time for the establishment of webbased support team communication to students and families



Student Services Team hosted a Fair at Galvin’s September 11 Open House; continues to present at every faculty meeting, updating staff so they know how/when to refer students and their families to the team



2. Expand Health/Wellness Department to support student wellness



District and Galvin Admin



August 2014



District $ support, which was received; PD time during the summer was also paid by the district



New curriculum supporting healthy lifestyle choices was budgeted for and purchased



3. Host speakers/programs in support of healthy, positive choices



Student Services Team, Admin, Community Service providers



Ongoing, by grade level



4. Use of Advisory time to strengthen relationships between students and staff



All staff



ongoing



5. Weekly student recognition program linked to Core Values of Commitment, Achievement, Respect, and Enthusiasm 6. Student supports in place and communicated to students, staff, school community



Admin.



Dec. 2014



7. Student Services Team works with community providers 8. GMS Staff professional development to assist in safe school goal



Student Support Team: School Psychologists, Adjustment Counselors, Nursing, METCO Director, School Resource Officer, Admin Student Services Team



Provided by Student Services Team and community service providers



Ongoing support for Olweus implementation from Galvin admin for teachers and students Time, effort



A portion of faculty Meeting PD is dedicated to this support, starting in October 2014



Student Services Fair at Back to School Night; ongoing school communication involving Student Services; web-site information to school community, per the Student Service Team’s Professional Practice Goal



20142015



Samaritans, Suicide Prevention Coalition, Health Department



20142015



Samaritans Suicide prevention, monthly staff meetings presentations
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