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Case Study | Video Sitemaps



"T "The he Google Video Sit Sitemap emap pr pro ovides a w waay o off connec connecting ting tto o user userss and mak making ing ssur uree the theyy’re ge getting tting the bes bestt eexperience xperience possible possible." ." From brave fishermen on Deadliest Catch, to a trip Inside the Universe with Stephen Hawking, to a MythBusters’ test of whether hurricanes really can blow the feathers off a chicken: Discovery Channel has been bringing exciting and educational stories to viewers since 1985. About Discovery Digital Media • Silver Spring, MD • www.discovery.com



Goals • Build Discovery's brand online • Provide audiences with the best content experience possible • Support expansion of online video content across multiple properties



Approach • Implemented Google Video Sitemaps in 2008 with one-video-per-page model • Launched re-design of online video experience



Results • 123% increase in video streams since launching Video Sitemaps and re-design in 2008 • 30% jump in short-form video streams from Google in Q2 2010



Discovery Communications is now "the world's number one nonfiction media company," home to Discovery Channel in addition to TLC and Animal Planet and a dozen other networks in the U.S. and reaching more than 1.5 billion cumulative subscribers in over 180 countries. Since 2005, Discovery has also been putting short-form video content online: a mix of on-air highlights, behind-the-scenes clips, short-form webisodes and daily news features. But 2008 was the year when online video really took off for Discovery. That year they reinvented their online video experience and started working with Google Video Sitemaps. Reaching out "We're really proud of our brands and our content at Discovery," says Randy Abramson, Senior Product Manager, Broadband Video. "The Web gives us a great opportunity to help people satisfy curiosity about their world by sharing our content, creating awareness for our shows and building deeper engagement with our brands." Video Sitemaps became a strategic priority as Discovery expanded its online video content. "We knew that searchability was key to driving online traffic," says Abramson. "Our old architecture didn't allow search engines to see the meta data associated with each of our clips. In 2008 we launched a comprehensive redesign of our video experience, optimized for ‘discovery’ through search by creating a onevideo-per-page architecture." To make these new videos visible in Google search results, Discovery submitted Video Sitemaps by providing a URL, title, description, and even a thumbnail image for each, ensuring that users looking for Discovery content would find it when they searched Google for details like show titles or talent names. "Now fans of shows like TLC’s What Not to Wear or Animal Planet’s River Monsters can find our online content," says Abramson. "The Google Video Sitemap provides a way of connecting to users and making sure they’re getting the best experience possible." How do they do that? "Adding Video Sitemaps was an easy process," says Abramson. "We did some research on the Google Webmaster Tools site to start learning [about implementation]." "The Google Webmaster Tools control panel made it easy to upload and monitor the Video Sitemaps. It was pretty clear what Google was looking for. It all went very smoothly and easily."



"Now we look at our Google Sitemaps every week and check the status, see if there are any errors, if anything is outdated, and then report back to the technical team with any problems. We look at total streams consumed per show, streams consumed per user, completion rate and time spent. The sitemaps are ingrained in our workflow now." Business is booming "Since we implemented the new video experience and Video Sitemaps in 2008, we’ve seen a 123% increase in video streams," says Abramson. "And we’ve definitely seen an increase in time consumed per user."



Steve Bridges, Director of Application Engineering, and Randy Abramson, Senior Product Development Manager at Discovery Digital Media



Discovery is continually enhancing its online video experience, adding mash-ups, clips from great new series like Discovery Channel’s groundbreaking event LIFE plus more evergreen genre-focused video around content that resonates with viewers like sharks for Discovery Channel and cooking for TLC. That's led to some marvelous viewership spikes along the way, as when short-form video streams watched by visitors coming from Google jumped about 30% in the second quarter of 2010. Into the future "Our mission is to help users find what they’re looking for," says Abramson. "Even if they’re not looking for our content but they stumble upon it and learn something -if they satisfy their curiosity, which is such a huge part of our company and our brand -- that’s what we’re going to pursue." "Google Sitemaps is one of our lifelines to our online users. We keep the Sitemaps up-to-date and follow all the best practices we can, so that when a user searches for our content, they’re going to find the best online video experience out there. Keeping up with Google Sitemaps is one of the ways we ensure that happens." "It's a new world. Viewers watch our content on-air, and their enthusiasm and passion now carries over into the online experience. They feed off each other, and from our side, that’s pretty exciting to see."



© 2010 Google Inc. All rights reserved. Google and the Google logo are trademarks of Google Inc. All other company and product names may be trademarks of the respective companies with which they are associated. 13613_100720
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www.discovery.com. Goals. â€¢ Build Discovery's brand online. â€¢ Provide audiences with the best content experience possible. â€¢ Support expansion of online video ... 
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