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Community Engagement Report INTRODUCTION One of the vital components of creating a successful greenway master plan is an integrated community engagement process. The priority is to build a shared vision that is transparent, inclusive, respectful and meaningful to the community. The community engagement strategy included engagement at multiple levels including: (1) electronic web-based survey, (2) a series of public workshops, and (3) targeted stakeholder group meetings. Greenway Candidate Routes During the Inventory and Analysis stage of the planning process, greenway “candidate” routes were identified. These routes were selected because of their suitability and/or their potential to be transformed into a greenway. Quantitative assessment occurred on all of the primary roads in the district to suggest where and what kind of greenway they could be – i.e. principal route, a neighborhood connector or an off road trail. The quantitative factors that led to the identification of these routes are illustrated in Chapter 2 District Analysis and include such metrics as: Road conditions - widths, traffic volumes and speeds, crashes Transit routes and stops Land use diversity, population and vacant land Destinations and community assets Open space access, habitat restoration and stormwater opportunities Public Feedback The greenway candidate routes were presented in the two initial public workshops in September 2011 and an additional community open house was held in March 2011. District residents and stakeholders shared their perspective about issues and opportunities related to a new greenway network and the greenway candidates. The idea of the greenway network was overwhelmingly supported by district residents and stakeholders involved in the public engagement activities. The experience along new trails, the ability to improve traffic safety and provide personal safety as well as how you maintain and fund the network were all raised as important issues. Opportunities to connect to significant community assets and to improve the non-motorized conditions of the district were also discussed in the public engagement process. The community open house gave residents and stakeholders the opportunity to vote on their favorite routes. Combined with the quantitative assessment, this qualitative input was used to guide the recommendations for the greenway network and help establish a shared vision for a greenway network in the Greater Riverfront East District of Detroit. The following sections provide a summary of each of the three public engagement activities: SECTION ONE – WEB SURVEY A web survey for the Greater Riverfront East Environment Network (GREEN) was conducted over three weeks from the middle of August 2010 to the beginning of September 2010. The purpose of the survey was to collect information about current walking and bicycling patterns, comfort level using different non-motorized facility types as well as hopes and concerns for a greenway network in the project area. A total of 449 people took the survey with 365 people completing the entire survey. 194 people who took the survey lived in the project area. The survey was separated into six categories which focused on recreation, walking, biking, favorite places, challenges and visions. The following summary provides key findings from the survey. Recreation Survey: Participants were asked questions regarding the frequency and location of their recreational trips. Most of the survey respondent’s daily recreation trips occur on residential roads. Most of the survey respondent’s recreation trips that occurred on a weekly or monthly basis took place on Belle Isle, within local parks or on local greenways. 54% of respondents recreate regularly.



90% of the respondents who do NOT recreate regularly said they would be more inclined to do so if they had easy access to a greenway. Walking Survey: Participants were asked questions regarding the walking trips that they make. 20% of respondents who live in the area walk for errands and shopping on a daily basis and most of the trips are less than one mile. 12% of respondents who live in the project area walk to work on a daily basis, and most of the trips are under a mile. This is significantly higher percentage than national averages. According to the U.S. Census Bureau in 2000, 2.68% of the population (entire US population) walked to work. The City of Detroit’s average is generally consistent with the national average at 2.68%. Majority of respondents felt uncomfortable walking through areas with numerous vacant buildings and crossing between signals on roads like East Jefferson Ave. Significant issues that prevent people from walking more: o Distance from home to work o Distance from home to stores o Condition of lighting o Personal safety 32% of respondents walk regularly. 85% of the respondents who do NOT walk regularly said they would be more inclined to do so if they had easy access to a greenway. Biking Survey: Participants were asked questions regarding the bicycle trips that they make. 20% of respondents who live in the project area ride a bike for errands and shopping on a weekly basis, with the majority of the trips between one and four miles long. 7% of respondents who live in the project area ride a bike to work on a daily basis. This is significantly higher than the national average. Majority of respondents felt uncomfortable riding a bike on a major road without bike lanes and through areas with numerous vacant buildings. Issues that prevent people from walking more: o Busy roadway along route o Busy intersection along route o Weather o Personal Safety o Time it take to bike vs. drive 40% of respondents ride a bicycle regularly. 80% of the respondents who do NOT ride a bicycle regularly said they would be more inclined to do so if they had easy access to a greenway. 37% of respondents would be comfortable bicycling on a major roadway if a bike lane was present. Favorite Places Survey: Participants were asked to identify places in the project area that a greenway should connect to. The following is a list of the top ten locations. o o o o o



Belle Isle RiverWalk Eastern Market Harbortown Market Midtown/Cultural Center/Detroit Institute of Arts



o o o o



Downtown Detroit Wayne State University Martin Luther King High School Indian Village



Challenges Survey: Participants were asked to identify the locations of the most challenging streets and sidewalks that they use in the project area. The following is a list of the top three places of concern. East Jefferson Avenue is a major place of concern. It is not bicycle or pedestrian friendly. Traffic is too fast, making it difficult to walk or bike along the street, and to cross the street. There are personal safety concerns with Mack Avenue due to vacant buildings, poorly maintained sidewalks, poor lighting, crime, and traffic. There is not a safe way to access Belle Isle by bicycle or walking, including connections from neighborhoods to the north and from the RiverWalk and Downtown. There are no sidewalks on the island. Also, reckless drivers are a concern. SECTION TWO – PUBLIC WORKSHOPS Two public workshops were conducted on September 22 at the Northeast Guidance Center on Conner and Charlevoix and September 23 at the Gleaners Food Bank on Beaufait and Kercheval. 18 people attended the workshop on September 22 and 41 people attended on September 23 (see Appendix A for a map of where many of the participants live or work). The purpose of the workshops was to gather input from the public regarding the candidate greenway routes, general characteristics of those routes and identification of priority routes. The workshops were open to all residents, businesses, and stakeholders in the Greater Riverfront East District of Detroit. Each workshop was two hours in duration and was separated into four parts: 1. Presentation i. Introduction: Purpose, Partners, Schedule & Funding ii. Greenway Considerations iii. Greenway Types iv. Potential Routes (Candidates) 2. Small Group Exercises i. Identifying issues & opportunities ii. Exploring Riverfront routes iii. East/West routes iv. North/South routes 3. Reporting Out - Table Summary of Feedback 4. Next steps/wrap up
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Most of the survey respondent's recreation trips that occurred on a weekly or monthly basis took place on Belle. Isle, within local parks or on local greenways. 
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