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—Nelson Lichtenstein: Author of The Retail Revolution: How Wal-Mart Created a Brave New World of Business



—Edward A. Zlotkowski: Professor, English and Media Studies, Bentley University “All entrepreneurs will relate to Professor DeBerg’s story in How High Is Up? It is one of fighting the odds, challenging authority, and being tagged the “wild one” because he dared to think outside the proverbial box.” —Rieva Lesonsky: Former Editorial Director, Entrepreneur Magazine “How High Is Up? is an excellent piece of work. [. . .] Professor DeBerg educates readers about how a great vision has become reality . . . he provides a unique, insider’s perspective about the real world of corporate politics and the practice of self-proclaimed servant leaders . . .” —Kofi A. Obeng: Assistant Financial Analyst, University of Westminster “This book is a compelling read about [DeBerg’s] struggle to nurture SAGE [Students for the Advancement of Global Entrepreneurship] and grow it to more than 20 countries and counting—one part educational, two parts suspenseful, and three parts uplifting.” —Jerr Boschee: Founder and Executive Director, The Institute for Social Entrepreneurs Curtis L. DeBerg is a business professor at California State University, Chico. He is also the founder of Students for the Advancement of Global Entrepreneurship (SAGE), a global community of teenage entrepreneurs operating in 21 countries. From 1993 to 2005, he was the Sam M. Walton Free Enterprise Fellow for the Students in Free Enterprise (SIFE) team at Chico State.
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”Part memoir, part expose, part manifesto, [How High is Up] takes the reader on an intellectual journey into the uses and abuses of community service programs. DeBerg is a fine story teller, and his personal energy and vision radiate from every page.”
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Chapter 21



Humanitarian Capitalism



The 2007 Odessa SAGE World Cup champion was Junior Secondary



School from Jikwoyi Village, about fifteen miles southwest of the center of Nigeria’s capital city of Abuja. The young entrepreneurs manufactured chalk and candles, selling the chalk to nearby school districts and marketing the candles to villagers. Many parts of Jikwoyi Village, which I would visit four years later, had no electricity and for those who did have power, frequent outages were the norm. Odessa, Ukraine, was an elegant host city for our fifth SAGE world event. The citizens were smart and cultured. After the results were announced, Olga Azarova and her husband Andrig hosted all two hundred delegates to a banquet and dance at a beach resort on the north shore of the Black Sea, ending with an incredible fireworks display. The night was magical. Teens from around the world danced and celebrated. The Brazilian youth taught the Samba; the Ukrainians performed their traditional folk-stage dances; a member of the Russian delegation entertained us with her beautiful ballet; the Nigerians showed grace and rhythm with their acrobatic dance steps; the Chinese dancers were softer and gentler, using their body to express thoughts and feelings to communicate everyday life. No one had an agenda—no one was trying to convert anyone else to their brand of religion, politics, or economic theory. I couldn’t help but marvel that our SAGE teens were born about the same time the former Soviet Union disbanded in 1991, when entrepreneurship in a market economy was nonexistent. Earlier in the day, all of the national coordinators or their representatives met in the hotel and plotted strategy for next year. Jerr Boschee, our newest board member, sat in on the meeting. The biggest agenda item was to decide the location of the 2008 world event. Nigeria and Brazil both wanted to host. Agwu Amogu argued that it would be good for us to come 339 Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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to Abuja in order to attract more attention to other African countries, and he had strong support from the minister of education. Magdiel Unglaub, on the other hand, countered that Brasilia or Rio de Janeiro would be a better host city because he had a large corporate sponsor willing to foot most of the tab. After a long debate, we voted—six votes for Nigeria, six votes for Brazil. Everyone looked to me to make a decision, but before I did, I asked Jerr for input. He sided with Nigeria, given that Nigeria had been in the SAGE program for three years, while Brazil was new to SAGE. In fairness, Nigeria should get the nod, he said, and I agreed. Jerr and his family had created a special competition for SAGE teams competing at our world event called The Arthur Boschee and Evelyn Ball International Awards for Social Enterprise. Starting in 2007, the top three social enterprises would earn special prize money of $2,000, $1,000, and $500. In Odessa, the first place team was from Ateneo High School in Manila, Philippines. The Filipino students utilized recycled tarpaulin that had been used for political and corporate advertising on gigantic freeway billboards. The tarpaulin was turned into designer bags, which were cut and sewn together by unemployed seamstresses. Local artisans painted logos and signs. In Jerr’s view, the business was an ideal social enterprise—it made a profit, employed the unemployed, and had an environmental sustainability component. He viewed SAGE as an excellent organization to articulate his view of social enterprise. Much debate continued to center around how, precisely, to define social entrepreneurship. Example questions: must a social enterprise be profitable, or can innovators and risk takers in the nonprofit world be considered social entrepreneurs? Can someone who addresses a problem unique to a small community be considered a social entrepreneur? How does one measure the success of a social enterprise, if profitability is secondary to solving a social problem? Like Jerr, I saw SAGE as a way to clarify the meaning of social entrepreneurship and to be one of the world’s first organizations to teach this new topic to youth. But SAGE wouldn’t only teach it. We would provide an avenue for youth to actually start social enterprises, or start traditional commercial enterprises that took the issue of social responsibility seriously. Social entrepreneurship, Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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I believed, could lead to a new form of capitalism, which I had begun to use in speeches and presentations. I called this humanitarian capitalism.



Chico State’s College of Business was seeking reaccreditation in 2007,



and on January 25, 2008, Dean Willie Hopkins received a letter from the AACSB informing him that we had maintained our precious rating. In the second paragraph, nine items were listed for special commendation as a strength and effective practice. The second item on the list was SAGE. As decided a year earlier, the next SAGE World Cup took place in Abuja, Nigeria, July 21–27, 2008. The top four teams advancing from the preliminary round were from Singapore, South Korea, Nigeria, and the United States. The USA team, represented by Santa Monica High School from California, earned the right to represent the USA by winning the SAGE USA tournament in Cincinnati in May. In Abuja, the Jikwoyi team from Nigeria once again took first place, South Korea took second, the USA earned third place honors, and Singapore came in fourth. A new feature at the 2008 World Cup was a special competition sponsored by the founders of one of California’s most respected businesses, Sierra Nevada Brewing Co. A model humanitarian capitalist and winner of several corporate social responsibility awards, Sierra Nevada was cofounded by Ken Grossman in 1981. His wife, Katie Gonser, had learned about SAGE through Chico State’s Center for Environmental Literacy. She requested a lunch meeting, and I walked away with a $10,000 check to sponsor eight new awards, one for each of the eight Millennium Development Goals. Every year since then Katie and I have repeated our lunch meeting. I update her on SAGE and she writes another check. Prior to each world cup event, SAGE teams are asked to submit a summary of their social enterprise if it meets one of the MDGs. Even though a SAGE team may not place in the overall competition, they now have a chance to win prize money in Jerr’s special competition and the Grossman special competitions. In addition to the cultural day, a highlight of the Nigeria tournament was a trip to Ushafa Village, made famous when Bill Clinton paid a historic visit in August 2000. Ushafa is a picturesque little village about twenty-five miles north of the heart of the Abuja city center, and it is best known for its beautiful pottery studio and shop. Like most of the small villages in Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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Nigeria, Ushafa was off the grid. No electricity, filthy sanitary methods, shoeless children—a wakeup call for all SAGE students and chaperones from more prosperous homes. The village chief invited Rob Best and me into his home where he proudly displayed photos of him, together with President Clinton. Clinton, dressed in a beautiful robe, was bestowed with the title of honorary chief. Along with his daughter, Chelsea, they donned the traditional chieftain attire. “We want to help you build your economy, educate your children and build a better life in all the villages of this country,” Clinton told the throng of villagers gathered outside the chief ’s home during his visit.1



SAGE continued on a shoestring budget. Our entire staff, includ-



ing myself, consisted of volunteers. Our main funders were the Allstate Foundation and Wells Fargo, along with Joe Pedott’s foundation. Their contributions were just enough to cover food and hotel for our delegates. Incredulously, teams found a way to get to our World Cups. Airfare was the responsibility of each individual country, and I was extremely grateful for the dedication of our SAGE regional and national coordinators. For SAGE to succeed, local buy-in was a necessity. The private sector and the public sector had to support local SAGE programs or they couldn’t participate in the crowning event of the year. SAGE was not a social enterprise—yet—because we relied entirely on the generosity of donors. Instead, the state of California listed us as a charitable corporation. SAGE was not a charity, in my mind. We were a groundbreaking, international youth education program that received official recognition as a 501(c)(3) entity, SAGEGLOBAL, in 2008. As SAGE watched its every penny, nickel and dime, SIFE continued to live in a relative lap of luxury. According to its tax returns filed with the IRS, SIFE earned over $13 million in 2005, almost $12 million in 2006, over $13 million in 2007, and almost $14.5 million in 2008. It certainly didn’t hurt that they had some power brokers in Washington. SIFE issued the following press release on August 26, 2008, with the headline, “Top Executives Visit SIFE World Headquarters for Building Dedication.”2 Springfield, MO – Executives from around the world gathered Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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in Springfield today for the dedication of the expanded Robert W. Plaster Free Enterprise Center at the Jack Shewmaker SIFE World Headquarters. With state of the art meeting facilities and technology, as well as expanded office space, the Plaster Center will make Springfield the physical and virtual hub of communications for SIFE’s worldwide network of students, academic professionals, and industry leaders. “We are honored to host so many great friends of SIFE at this new facility today,” said Alvin Rohrs, President and CEO of SIFE. “Without their support, SIFE would not be possible. We thank them for their collaboration in this effort as we give university students the tools to make a real difference in their communities.” A ribbon cutting kicked off the event followed by a dedication program featuring remarks by Doug Conant, President & CEO, Campbell Soup Company; Robert Plaster, Chairman, Evergreen Investments LLC; Jack Kahl, President & CEO, Jack Kahl & Associates (Former Founder & CEO, Manco Inc.); Jack Shewmaker, Executive Consultant, J-Comm, Inc. (Former President & CFO, Wal-Mart); John Ashcroft, Former U.S. Attorney General; Congressman Roy Blunt; and State Representative Shane Schoeller. The program concluded with the Board Room being named in honor of Alvin Rohrs, who has served as SIFE’s CEO for 25 years. Familiar names jumped out at me, especially John Ashcroft and Roy Blunt. And though I didn’t know it at the time, Shane Schoeller was the former Blunt staffer who was a SIFE paid consultant to help Rohrs get a total of $1 million in federal grants a few years earlier. Tom Coughlin probably would have been there, too, if he hadn’t been under house arrest after pleading guilty to stealing money, merchandise, and gift cards from Wal-Mart. I shook my head when I saw that the board room was named after Rohrs. Once again, was this an example of servant leaders keeping their egos in check? Also, I couldn’t understand why SIFE’s board was investing so much money in brick and mortar and “a highly motivated staff of more than sixty professionals.”3 Bear in mind, the vast majority of SIFE’s Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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operations took place on university campuses, led by outstanding students and dedicated faculty advisers. SAGE’s home office, by contrast, consisted of my tiny office on the third floor of Tehama Hall at Chico State. Our highly motivated staff had a payroll totaling exactly zero.



N



ear the end of 2008, the economic recession took a toll on everyone. SIFE’s contributions dropped to $11.2 million in 2009, but bounced back to $12.9 million in 2010. As for SAGE, our World Cup tournament took place in Brasilia in July of 2009, but because of a budget shortfall, we couldn’t provide as many amenities as in prior years. We bounced back in 2010 when we traveled to beautiful Cape Town, South Africa. In 2011, we made some significant changes to our structure, which were implemented for our ninth annual SAGE World Cup in Buffalo, New York. In 2009, instead of inviting first and second place teams from each country to participate in the World Cup, we created two separate categories of competition. Our thinking was heavily influenced by Jerr Boschee, who had now become SAGEGLOBAL’s chairman. Each country could still bring two SAGE teams, but each team had to be a champion in its respective category. For example, a SAGE team could choose to compete in one of two separate competitions: the socially-responsible business (SRB) competition or the social enterprise business (SEB) competition. Our handbook pointed out that SRBs are always legally structured as for-profit businesses; they do not directly address social needs through their products or services or through the numbers of disadvantaged people they employ. Instead, they create positive social change indirectly through the practice of corporate social responsibility. Examples of such practices include paying equitable wages to their employees; using environmentally friendly raw materials; providing volunteers to help with community projects. Our definition of a SEB, unlike some other leading thinkers in the social enterprise area, included a provision that required the enterprise to seek at least 50 percent of its financial support from an earned revenue strategy. For most of his career, Jerr had worked hard to define social enterprise. Some writers have taken a large-scale view of social enterprise, while others have adopted a narrower view. For example, in a spring 2007 article in the Stanford Social Innovation Review, Roger Martin, dean of the University Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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of Toronto’s business school, and Sally Osberg, CEO and president of the Skoll Foundation, adopted a macro perspective. They defined a social entrepreneur as someone who “should be understood as someone who targets an unfortunate but stable equilibrium that causes the neglect, marginalization, or suffering of a segment of society; who brings to bear on this situation by his or her inspiration, direct action, creativity, courage, and fortitude; and who aims for and ultimately affects the establishment of a new stable equilibrium that secures permanent benefit for the targeted and society at large.”4 This somewhat lengthy definition is similar to David Bornstein’s definition. Bornstein authored a book in 2004 entitled, How to Change the World: Social Entrepreneurs and the Power of New Ideas. According to Bornstein, social entrepreneurs are transformative forces who, systemically, shift behavior patterns and perceptions. Social entrepreneurs are “people with new ideas to address major problems, who are relentless in the pursuit of their visions; people who simply will not take no for an answer; people who will not give up until they have spread their ideas as far as they possibly can.”5 Gregory Dees, widely recognized as one of the first leaders of the social entrepreneurship movement, is more inclusive in his definition of social entrepreneurship. In Dees’ view, a social entrepreneur is someone who makes an impact, be it small-scale or large-scale. Dees said, “My feeling is that entrepreneurship lies in behavior: how innovative and resourceful people are, their willingness to do what it takes to have the impact, and their determination to make it happen. This kind of behavior can happen in many venues and on many levels, on a small or a large scale.” Dees’ definition of social entrepreneurship, unlike SAGE’s, included innovative leaders of nonprofit organizations.6 Jerr and I believed that entrepreneurs need to earn money, and before any entrepreneur can make a positive impact on society—small or large—they must first arrive at the belief that they can address an unmet need. SAGE is an incubator for entrepreneurs. Through SAGE, today’s youth—tomorrow’s commercial and social entrepreneurs—can be exposed to entrepreneurship as teenagers, through nontraditional course content in the schools and innovative teaching. Examples of course content include Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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courses in commercial and social entrepreneurship, which are becoming more and more popular. Their popularity will grow as more entrepreneurially-minded teachers are trained in the area. Examples of new teaching approaches include service learning and finding ways for students to be more civically engaged, and relying on technology to “flip” the classroom, where classwork becomes homework and homework becomes classwork. As leading social enterprise thinkers like Jerr were educating the public about the meaning of social enterprise, entrepreneurial giants like Microsoft’s Bill Gates and Whole Foods’ John Mackey were coming up with their own definitions of a new form of capitalism. Gates called his version creative capitalism and Mackey referred to his version as conscious capitalism. Gates opened a can of worms. His form of capitalism is based on a system whereby a corporation’s good deeds are recognized by the market, and rewarded with higher prices.7 Profits and recognition? Many leaders, like Warren Buffett, applauded. Others, though, like economist William Easterly, were critical. What incentives would corporations have to devote some of its most valuable resources to solving problems that wouldn’t directly add to the bottom line? Easterly’s view was consistent with Nobel economist Milton Friedman’s assertion that a business’s only social responsibility is to maximize profits for its shareholders. Unlike Gates’ creative capitalism, Friedman’s and Easterly’s view is classical capitalism. Both Friedman and Easterly were in the same camp. Corporations that give money to the poor, they contended, do so because they are simply responding to consumer demand. Such corporate philanthropy is merely a token, though, and is not enough to make a real dent in poverty.What Gates said struck an emotional chord to the bleeding-heart liberal in me, but it sounded pie-in-the-sky to my alter ego: the more conservative CPA and accounting professor. Mackey’s definition was consistent with the notion of sustainability that had become popular a year or two earlier. Andrew W. Savitz wrote a book in 2006 called The Triple Bottom Line, which describes a sustainable business as one that “creates profit for its shareholders while protecting the environment and improving the lives of those with whom it interacts.”8 Unlike Gates, who seemed to be prescribing a new form of capitalism that would tackle poverty based on profits and recognition, Mackey’s conscious Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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capitalism sees classical capitalism as doing a good job in addressing poverty—or at least a better job than any other economic model. Also, as a libertarian, he wants to keep government interference to a minimum.9 Subscribers of Mackey’s conscious capitalism would recognize that a corporation’s role is to optimize value for all of its major stakeholders, not just shareholders. These stakeholders include employees, suppliers, customers and the community at large. In an October 2005 article in Reason magazine, Mackey said, “To extend our love and care beyond our narrow self-interest is antithetical to neither our human nature nor our financial success. Rather, it leads to the further fulfillment of both. Why do we not encourage this in our theories of business and economics? Why do we restrict our theories to such a pessimistic and crabby view of human nature? What are we afraid of?”10 So, we have three types of capitalism—classical, creative, and conscious. Classical capitalists, with a single-minded determination to maximize financial profits, have what Giacalone and Thompson call an organization-centered worldview. Historically, business educators and practitioners have operated from this worldview. Proponents of creative and conscious capitalism, on the other hand, have a human-centered worldview. Here, business ethics, social responsibility, and sustainable business practices are part of an organization’s core goals. Individuals with this worldview see the possible redeeming values of business.11



What kind of company is Wal-Mart? In a 2006 cover story in Fortune



magazine, Gunther described how Wal-Mart’s CEO, Lee Scott, was leading the way for his company to become a better corporate citizen. Gunther reported that Wal-Mart had developed “sustainable value networks” which share ideas, set goals and monitor progress in its environmental and social efforts. 12 Was Wal-Mart’s ostensible new desire to save the planet after decades of so-called efforts to pave the planet, a real shift in its business model? If so, Wal-Mart’s shift may reflect the business model envisioned by Paul Hawken, where marketplace competition is not between a company wasting the environment versus one that is trying to save it. Hawken’s ecological, Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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competitive model was intriguing: “Corporations can compete to conserve and increase resources rather than deplete them.”13 He called for businesses to implement better designs and processes that require it to reuse, recycle, and reclaim the natural resources that it consumes in the manufacture and distribution of its products. In this competitive environment, companies that sell products would also be responsible for the product when it becomes waste. Here, retailers like Wal-Mart would become de-shopping centers where consumers would return durable products like refrigerators, televisions and automobiles, and the retailer would be responsible for the costs to dispose or salvage them. While the Wal-Mart of the future may not become a de-shopping center, one can get an idea of its new philosophy when it comes to recycling materials. Like a true free market capitalist, Scott told Wal-Mart employees in fall 2005, “If we throw it away, we had to buy it first. So we pay twice—once to get it, once to have it taken away. What if we reverse that? What if our suppliers send us less and everything they send us has value as a recycled product? No waste and we get paid instead?”14 As Lee Scott was beginning to see the pecuniary virtues of environmental stewardship in the fall of 2005, he was confronted with some bad news. As the New York Times reported not long before this book was going to press, Wal-Mart allegedly tried to cover up bribery and corruption in Mexico. The front-page story, Vast Mexico Bribery Case Hushed Up by Wal-Mart after Top-Level Struggle, reported on the newspaper’s months-long investigation into the Wal-Mart scandal, purportedly involving $28 million in bribes paid to Mexican civil authorities and lawyers in order to speed up expansion into Wal-Mart’s most lucrative international market. Rather than authorize a full, independent investigation, Scott “rebuked internal investigators for being overly aggressive.”15 In February 2006, Wal-Mart transferred control of the investigation over to a gentleman named Jose Luis Rodriguezmacedo, an executive with Wal-Mart de Mexico. Rodriguezmacedo was one of the key figures being investigated. According to the article, “Wal-Mart typically hired outside law firms to lead internal investigations into allegations of significant wrongdoing. It did so earlier in 2005, when Thomas M. Coughlin, then vice chairman of WalMart, was accused of padding his expense accounts and misappropriating Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg







Humanitarian Capitalism 



349



Wal-Mart gift cards.”16 Ironic. Wal-Mart hired an outside law firm to investigate Tom Coughlin much the same way SIFE’s board, under Coughlin’s direction, hired Larry Pinkerton’s law firm to investigate SIFE and the special competition snafu in 2003. But when it came time for Wal-Mart to adhere to its “much publicized commitment to the highest moral and ethical standards,” Lee Scott and his fellow servant leaders got out the broom.17 Such matters were better swept under the rug. Companies like Wal-Mart rely on a servant leader management philosophy that heaps praise and recognition on its employees—which for many employees was sufficient for them to remain loyal to their boss even though wages and working conditions were below par. This paternalistic form of servant leadership is not unlike a husband recognizing and appreciating his wife in exchange for her continued devotion to him—or SIFE appreciating its faculty advisers by calling them Sam M. Walton Fellows and providing a modest $1,000 stipend and an indirect link to some of the nation’s top retail executives. Was Lee Scott a servant leader? Was Tom Coughlin a servant leader, or a self-serving selfish leader? What about Jack Kahl? Roger Blackwell? And what about Jack Shewmaker? I had climbed to the top of SIFE’s recognition ladder, where I soared, ever so briefly, with the top eagle. The “incident” in the summer of 2000 and the special competition glitch required that I hire an attorney to defend my reputation. I looked around, but the big eagle was gone. Quickly, I fell. Then, in 2005, I was fired before I resigned. A rise, and then the fall. The title of this book indicates that my journey with SIFE included a rise, fall, and ultimately, redemption as a Sam M. Walton Free Enterprise Fellow. Redemption? Webster’s Dictionary’s definition for redeem include “to make good by performance.” How have I made good by performance since leaving SIFE in 2005?



My redemption, I believe, is based on three legs of the same stool:



a business philosophy of humanitarian capitalism; a teaching philosophy that includes social enterprise and service learning; and a determination to provide students with a human-centered worldview. The stool is called Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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SAGE. Humanitarian capitalism can lead to more prosperity not only for those who already enjoy prosperity, but for everyone. These capitalists will start two types of businesses: socially responsible commercial enterprises, like those recommended by John Mackey, and businesses that are social enterprises, like Muhammad Yunus’ Grameen Bank. Mackey’s conscious capitalism comes closest to humanitarian capitalism, except unlike Mackey and tea party supporters (but like Gates), I believe government must play a key role, especially in areas of poverty, education, health care, energy, and the environment. As William Easterly points out, “In a democratic society with institutions that protect the right of private property and individual economic freedom, governments face the right incentives to create private sector growth. We can envision a world in which governments do provide national infrastructure—health clinics, primary schools, well-maintained roads, widespread phone and electricity services—and they do provide assistance to the poor within each society.”18 When I teach my introductory accounting students, I teach them that the fundamental accounting equation is Assets – Liabilities = Owners’ Equity. In other words, a company’s net financial assets are equal to its financial value. The real accounting equation, I tell my students, is A + B + C = Value. A is for financial assets, B is for brains, and C is social capital. If an entrepreneur is going to truly make a positive impact in the world, all three ingredients are needed. The ABCs of my social capital equation is what SAGE is all about. SAGE encourages teenagers to start commercial and social enterprises with a triple bottom line mentality. University students guide their younger protégés as part of a service-learning program. And when we conduct our national and international SAGE tournaments, all students are exposed to youth with different cultural, religious, and ethnic backgrounds, thereby expanding their worldview and adding to their social capital. Researchers in sociology and political science have attempted to measure social capital. For example, Smith described how Transnational Social Movement Organizations (TSMOs) are building social capital globally, linking local problems to global initiatives. Her work has direct implications for the AACSB’s peace initiative in that “the presence of Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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transnational organizations, prepared to organize global campaigns and strategically link local conflicts with global policy processes, enable these global/local links to be made.”19 TSMOs create common interests among otherwise diverse members by relating various local problems to common, global problems. With the communication tools like Facebook and Skype in place today, social capital can be created without face-to-face contact. Smith said that “the ability to engage in such transnational dialogue—either face-to-face or via newsletter or via e-mail—is a necessary component for the formation of social capital and for the strengthening of a global civil society,” and led her to conclude that “transnational social movement mobilization promises more than any other contemporary trend to help break down rather than reproduce existing global inequalities.”20 Robert Putnam, who authored Bowling Alone in 2000, noted that communities and organizations can be more productive “when there’s a pattern of connectedness, where people trust one another and behave in a responsible way toward one another.” How connected one is in a community or organization alludes to the strength of one’s network, and the associated norms of reciprocity which, according to Putnam, means, “I’ll do this for you now without expecting any favor back immediately from you, because down the road you’ll do something for me and we’ll all be connected anyhow.” 21 Putnam also distinguished between two types of social capital: bonding social capital, which links you to people like you, and bridging social capital, that links you to people unlike you. Whereas the former can be good, or bad (e.g., racist or ethnocentric organizations), social capital’s greatest potential in the twenty-first century is to connect people who are not alike. Putnam concluded, “Let’s pay special attention to bridging social capital. Let’s rely heavily on the ideas of younger people because they are likely to have the ideas that fit the way the twenty-first century will be.”22 This, in essence, is what SAGE is all about.



What isn’t SAGE about? Nonprofit organizations are not social



enterprises and their founders are not social entrepreneurs. Innovative public sector managers are not social entrepreneurs. Individuals who



Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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start mom and pop ventures with little risk and little innovation are not social entrepreneurs. SAGE enterprises must earn revenue and they must be innovative. SAGE is not about any one leadership style—whether it be from a secular leader like Steve Jobs, a creative capitalist like Bill Gates, a conscious capitalist like John Mackey, or a self-proclaimed servant leader like Alvin Rohrs, Jack Kahl, Tom Coughlin, or Sam Walton. Each leader, in his own way, does his best to convince their workers that they are serving a higher purpose. But, please, keep God and political ideology out of the workplace—and out of SIFE, especially as was the case with SIFE in its first thirty years. Sam Walton got it right in his autobiography in 1992 when he said, “In all likelihood, education is going to be the issue we focus on most. It is the single area that causes me the most worry about our country’s future. … Frankly, I’d like to see an all-out revolution in education. We’ve got to target inner-city schools and the rural poverty pockets and figure out a way to make a difference.”23 If humanitarian capitalism and social entrepreneurship are to take root, we need to change our education system. The system needs to start with teens, or younger, tapping into their creative potential as soon as possible in order to give them the best opportunity to lead a happy life. University students, like those who participate in SIFE, are already on the fast-track to a successful career. It’s the teenagers who are most at-risk, and that’s why I think SAGE provides a better platform to do more good for more people. Because most schools don’t teach entrepreneurship, education leaders must do a better job of including it in the curriculum. This requires finding the right courses and the right teachers. The latter is harder than the former. Most high school teachers are risk averse, and many of them have selected education as a career in order to avoid risk—and entrepreneurial thinking. Universities, therefore, must change their teacher credentialing programs to encourage more risk-takers who want to teach entrepreneurship. So much of a young person’s academic life is devoted to thinking inside the box. Students sit in rows, most listen to their teachers for fifty minutes, and for many, they game it with the teacher in order to maximize their grade with minimal effort. Textbooks contain extraneous material Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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that students never use. After fifty minutes, the bell rings and they’re off to another class. Students pass through grade levels based on age, not on subject mastery. SAGE is different, and we give students more freedom to shoot higher in a contextual learning environment. As New York Times columnist Thomas Friedman said: Give young people a context where they can translate a positive imagination into reality, give them a context in which someone with a grievance can have it adjudicated in a court of law without having to bribe the judge with a goat, give them a context in which they can pursue an entrepreneurial idea and become the richest or the most creative or most respected people in their own country, no matter what their background, give them a context in which any complaint or idea can be published in the newspaper, give them a context in which anyone can run for office—and guess what? They usually don’t want to blow up the world. They usually want to be part of it.24 Instead of competing for grades, we ask students to compete against other’s SAGE teams based on their creativity. Mohammed Yunus states: “I can picture local, regional, and even global competitions, with hundreds of thousands of participants vying to create the most practical, ambitious, and exciting concepts for social businesses.”25



SAGE is part of Yunus’s picture. After our SAGE World Cup tour-



nament in Nigeria in 2008, our next five events were in Brasilia in 2009, Cape Town in 2010, Buffalo, New York, in 2011, San Francisco in 2012, and Abuja in 2013. Scenes such as the one in Odessa in 2007 have been repeated in each country, and my reward is witnessing the growing rainbow of colors as seen in the costumes, dances, flags, faces, and enterprises of the participating teens. I think Sam Walton was a genuine servant leader, in the way Robert Greenleaf meant it to be without bringing Jesus into the equation. Walton led by example. I love the quote in Walton’s autobiography: “A lot of people think it’s crazy of me to fly coach whenever I go on a commercial flight, Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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and maybe I overdo it a bit. But I feel like it’s up to me as a leader to set an example. It’s not fair for me to ride one way and ask everybody else to ride another way.”26 The best leaders, truly, do so by example. I think Sam Walton would support the theory of humanitarian capitalism, especially considering his prediction about the future of business. “In the future, free enterprise is going to have to be done well—which means it benefits the workers, the stockholders, the communities, and, of course, management, which must adopt a philosophy of servant leadership,” Walton said. He cautioned management about becoming too greedy. “Recently, I don’t think there’s any doubt that a lot of American management has been too far toward taking care of itself first, and worrying about everybody else later.”27 Again, though, I come back to the big eagle. What about Jack Shewmaker? He, too, was a servant leader—in most respects. I was on my way to Belfast, Northern Ireland, on November 18, 2010, enjoying a coffee and checking my email at the Houston airport when I received a note that Shewmaker had died of a heart attack the night before at age seventy-two. Included in his obituary was the note, “Throughout their lives, Jack and Melba Shewmaker remained true to their small-town values and embraced the role of servant leaders in all their endeavors.” 28 A wave of emotions overcame me. He had been a mentor at one time, and I respected him greatly. Up until his death, Shewmaker would remain an active member of SIFE’s board of directors, serving on its powerful Executive Committee. And until 2008, he served on Wal-Mart’s board. Without doubt, he was a passionate advocate of free enterprise, an ardent subscriber to servant leadership and, as SIFE’s patron saint, he was Alvin Rohrs’ entrée into the executive suites of hundreds of corporate sponsors. When I first became acquainted with him in May 1994, and up until his death, I had no reason to question Shewmaker’s unequivocal commitment to youth and to service. After his retirement, he traveled the world to support SIFE’s mission. He truly loved students. Servant leadership, as he outwardly practiced it, appeared to be genuine and sincere in a manner consistent with Robert Greenleaf ’s secular definition of servant leadership. Part of his philosophy, however, included loyalty, right or wrong, to someone who I knew, Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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firsthand, to be disingenuous and insincere. To the very end, Shewmaker remained loyal to Alvin Rohrs, so much that SIFE’s board of directors, under Shewmaker’s guiding hand, created the Alvin Rohrs Servant Leader Scholarship and named the board room after Rohrs at SIFE’s expanded Jack Shewmaker SIFE Worldwide Headquarters.



Like SAGE, SIFE recently has made some big changes, too. Notably,



starting in the 2010–2011 year, SIFE changed its judging criteria from seven criteria to just one criterion. In a press release dated August 9, 2010, SIFE announced that there would now only be one judging criterion in the overall team competition. The new criterion read: “Considering the relevant economic, social and environmental factors, which SIFE team most effectively empowered people in need by applying business and economic concepts and an entrepreneurial approach to improve their quality of life and standard of living?” Prior to the change, it was difficult for most teams to meet all seven criteria unless they had a large number of SIFE students, deep pockets, or both. I read the new criterion carefully. Amazing—SIFE was now encouraging its teams to empower people in need. This sounded a lot like Bill Gates’ creative capitalism. “This change in criteria directly connects our mission to the work of our student teams and it distinguishes SIFE as an organization that is using the positive power of business to improve lives and strengthen communities,” said Rohrs in the press release. “Building on our strategy to continually enhance the relevance and impact of our program, this criterion provides teams with a clear and compelling mandate, while still preserving their opportunity for creativity—a longstanding hallmark of the SIFE program.”29 According to the release, the updated criterion took more than a year and the process involved the participation of a wide variety of stakeholders. Stakeholders included global staff, country leaders, faculty advisors and members of the International Advisory Council of Board Chairs. The end product was then presented to Executive Committee of the SIFE worldwide board of directors for consideration and final approval. This certainly wasn’t the same SIFE operating model when I was a Sam M. Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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Walton Fellow. The organization appeared to be changing for the better. SIFE also changed its mission statement “to bring together the top leaders of today and tomorrow to create a better, more sustainable world through the positive power of business.” This was a good sign, I thought. Who could argue with a better world? Sustainability? Positive power of business? Not me. Could SIFE, like Wal-Mart, be embracing Mackey’s conscious capitalism? SIFE’s special competitions have been replaced by “project partnerships” with sponsor companies or organizations such as the U.S. Chamber of Commerce, Campbell’s, HSBC, Lowe’s, and Unilever. Each sponsor offers prize money or scholarships to teams that meet specific criteria. For example, Campbell’s has a competition called the Let’s Can Hunger Challenge, with prizes going to SIFE teams that “demonstrate a comprehensive approach to addressing hunger including; raising awareness, translating awareness to action in the form of urgent hunger relief, and empowering those in need to defeat the cycle of hunger.” All entries are submitted online and, ostensibly, judged by representatives from the sponsor.30 SIFE’s changes weren’t all good. Starting in 2010–2011, stipends for Walton Fellows were cut to $500, and in 2011 they were dropped altogether. They also discontinued paying for hotel rooms at regional competitions. If SIFE was Tom Sawyer, then SIFE teams were Tom’s friends getting whitewashed. The biggest SIFE change of all, though, was announced by Donna M. Patterson, president of SIFE USA, via email to all Sam Walton Fellows on April 13, 2012. The subject read, “SIFE Rebranding and Name Change.” The email read: As part of a multi-year strategic review, the SIFE worldwide board of directors has decided to explore the opportunity of changing the organization’s name to better support our mission and ability to build a global brand. This is an exciting time as we seek to preserve and strengthen the core values that have guided SIFE to this point, while also telling a more complete and compelling story—one that will lead us into the future and serve as a platform for greater growth and impact. Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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We need your help and are inviting members of the SIFE network from around the world to develop suggestions for what our new name should be. Please watch this video message from the President and CEO of SIFE Worldwide for more information about this decision and how you can participate in the process: www.youtube.com/watch?v=WOJ80MKWmBA You can also visit www.sife.org/nameideas for more information and to submit your ideas. The deadline for submissions is Monday, April 30.  After all these years of Rohrs’ trying to build SIFE’s “brand,” SIFE was now changing its name. Was free enterprise not such a good sell anymore to prospective donors in, say, Saudi Arabia? Qatar? China? Sweden? I checked out Rohrs’ eight-minute video on YouTube. “We started out as an advocacy organization that promoted ideas.” Rohrs said. “We’ve become an action organization that uses ideas to improve people’s lives.” A bit later he added, “While we think we’re doing a great job of changing the world and changing lives, the visibility of what we do doesn’t match the impact of what we do.” Advocacy, all right—SIFE had started out by promoting ideas that trumpeted right-wing Republican dogma and Christian servant leadership.



The 2011 SIFE World Cup took place in Kuala Lampur, Malaysia,



October 3–5. A year earlier, a smiling Bruce Nasby gleefully signed a contract with the secretary general of the Minister of International Trade and Industry, with the Malaysian government pledging RM1 million as a hosting grant, worth about $320,000.31 A total of thirty-seven countries participated with Germany taking top honors, followed by Zimbabwe, Puerto Rico, and Guatemala. SIFE reported revenue of $12,800,000, and had seventy-five full-time employees. At the closing ceremony, a videotaped message from Secretary of State Hillary Clinton announced a partnership between SIFE and the U.S. Department of State, with Washington, D.C., as the SIFE World Cup 2012 host.32 KPMG was also announced as the main sponsor. I was somewhat surprised to see Clinton’s endorsement, but not Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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completely. When she was the first lady of Arkansas, she had been the only woman member of Wal-Mart’s fifteen-member board of directors. She served for six years, from 1986 to 1992. In a May 20, 2007, feature article in the New York Times, Clinton is shown in a picture seated between Jack Shewmaker and David Glass on her right and Sam Walton on her left. At the time, Shewmaker and Glass were fighting it out to become Walton’s heir apparent to Wal-Mart. Though critical of Wal-Mart during her husband’s presidency, she maintained “close ties to Wal-Mart executives through the Democratic Party and the tightly knit Arkansas business community. Her husband, former President Bill Clinton, speaks frequently to Wal-Mart’s current chief executive, H. Lee Scott Jr., about issues like health care and even played host to Mr. Scott at the Clintons’ home in New York last July for a private dinner.”33 By contrast, the 2011 SAGE World Cup was hosted by Canisius College in Buffalo, New York, at the end of July. National champion teams from eighteen high schools representing twelve countries competed in our ninth annual tournament. The four countries advancing from the preliminary round to the overall final round of the SRB competition were Canada, China, Nigeria, and Ukraine, with Nigeria emerging as the champion. In the SEB competition, the Jikwoyi team from Nigeria prevailed again. Along with Nigeria, the three countries advancing from the preliminary round to the overall final round of the SEB competition were Canada, South Africa, and the United States. Jikwoyi’s winning SEB business consisted of an environmental intervention project designed to help convert biodegradable waste into organic fertilizer. SAGE reported revenues of about $150,000 with no full- or part-time employees.



Without question, SIFE has made an indelible impression on my



Chico State students during the twelve years I served as the Sam M. Walton SIFE Fellow. In the fall of 2011, I sent an email to some of the leaders from the past asking them to reflect on their SIFE experience. Kelby Thornton, now a senior manager for Chevron in Australia, said, “SIFE was a very grass roots movement when I joined. The programs were driven by the students who wanted to give back to their community. This was an integral part of my Chico State experience for over three years.” Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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Suzanne Cozad, who works for Hewlett-Packard as a manager of sales operations, wrote, “SIFE was a true game changer for me. It really broadened my view of entrepreneurship and how business has an effect on so many aspects within a community. Personally, SIFE really enriched my experience at Chico and I truly believe was pivotal to the success I have achieved professionally.” When I asked Dawn Houston, now an attorney at Berliner Cohen in San Jose, about her overall impression of her SIFE experience, she replied, “It was my favorite part of my Chico State experience. Through SIFE, I gave back to the community, helped underprivileged kids, learned valuable presentation and management skills, and obtained friendships, travel, and networking that I would have never experienced otherwise.” Chris Coutant, the long-haired political science major who was leader of Chico State’s first SIFE team in 1994, is now a senior manager for Oracle. He wrote, “I have a strong belief that if it wasn’t for SIFE, and my experiences with SIFE, I would not be where I am today. I will always believe that SIFE allowed me to take my degrees and experience to the next level in my career.”



How high is up for SAGE? There are 193 countries in the United



Nations, with the addition of South Sudan in 2011. By the year 2015, I dream we will be in forty countries. In the past year we have added Kazakhstan, Pakistan, Japan, Vietnam, and the United Arab Emirates to our growing network. As I write this in February 2014, we have twenty-one registered countries, and expect at least fifteen of them to travel to our next world cup, with Moscow, Russia, serving as the host city on August 8–13, 2014. SAGE doesn’t operate from brick-and-mortar buildings or enjoy the luxury of full- or part-time staff; instead, we rely on the resources provided by Chico State and a dedicated staff of alumni and current student volunteers. SAGE, itself, is not yet a social enterprise; rather, it’s still a charity. But starting in spring of 2012, we have created a one-semester course for teens called Turning Risk into Success, which we hope to market through traditional means and electronically. We also offer teacher training workshops because most high school teachers have no training in entrepreneurship. Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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Without SIFE, I would never have started SAGE. I am eternally grateful I became a Sam M. Walton Fellow in 1993. If I hadn’t become a Walton Fellow, I don’t think I could have found an outlet to combine my interest in social entrepreneurship and community service learning. As far as servant leadership, I see many virtues in it as a management philosophy, so long as it isn’t explicitly or implicitly linked to religion, or to any particular political ideology. In fact, I like the overarching philosophy of servant leadership in that loyalty to an organization can be earned through sharing, involvement, recognition, and appreciation. I have seen how great managers share their power by creating an environment where employees are involved in decision making. By honoring subordinates with deserved awards and plaques, a culture is created that “we’re all in this together.” As a result, the organization becomes a better place to work, and all boats rise. But I seriously question self-anointed servant leaders who take home exorbitant executive salaries at the same time their employees are living in virtual economic slavery. I don’t ask these people, “How high is up?” Instead, I ask, “How can you sleep at night?” And I also ask, “How much is enough?” SIFE changed its name to Enactus on September 30, 2012.34 Moving from a brand of free enterprise toward a brand of entrepreneurship, Rohrs said, “We needed a name that reflected that uniqueness. Something that captured the entrepreneurial spirit that fuels everything we do. We were also eager to create a name that reflected how global this organization has become. Entrepreneurial action is not something that is relevant to a single culture or nationality. What we do is just as powerful in Shanghai as it is in Sao Paulo, just as transformative whether we are in San Francisco or Sydney.” Notably, SAGE has put entrepreneurship front and center since 2002. Now, more than ten years later, Enactus jettisons the SIFE name and puts entrepreneurship front and center, too. I find it a bit ironic that for over a decade Rohrs, Nasby, and other SIFE executives have criticized SAGE for copying SIFE. Now, though, SIFE rebrands itself to include entrepreneurship as its strategic focus. Imitation is the best form of flattery. Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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Donna Patterson, whose title changed from president of SIFE USA to president of Enactus United States, sent out another email to all Walton Fellows on March 18, 2013, detailing more changes in the USA program. She informed faculty advisers that SIFE would no longer be hosting regional competitions. Replacing the regional competitions would be “two or three intensive Fall Leadership Conferences with Career Fairs at a time when our Partner Companies are even more actively seeking new talent.” The leadership conferences, she said, would help Enactus teams launch their annual program “inspired by powerful lessons in servant leadership, best practice sharing, and networking opportunities with other Enactus students and our corporate Partners.” There it was again—servant leadership. Rohrs must have had his fingerprints all over this email. The retired Walton Fellow who forwarded Patterson’s message said, “I wonder if [SIFE/Enactus] is having a financial squeeze. They have grown into a bureaucracy, in my humble opinion. Not like the good old days. Or, maybe it’s just me growing old.” Patterson claimed that there were a few reasons for the change. For one, she said that many faculty advisers had expressed a desire to have more time to achieve their outcomes and prepare annual reports and presentations for competition. Another reason, she stated, is that regional winning teams would no longer “have two competition trips to fund and two times out of classes at critical periods in the academic year.” Certainly, hosting a dozen or more regional competitions is costly. The main reason for the change, I could only guess, is that donor companies didn’t want its managers taking so much time off to judge Enactus events, when just two or three career fairs would do the trick at a much lower cost. And such change wouldn’t affect any salaries in Enactus’ home office, especially those of Rohrs, Nasby, and Burton.



H



ow high is up for SIFE? I hope “up” is as high as Jack Shewmaker dreamed it might be. I believe SIFE’s mission is noble, and by the looks of the recent changes to the mission statement and judging criteria, there is a chance that SIFE’s current board might be driven by humanitarian capitalists. Maybe, just maybe, Wal-Mart and its vendors are truly beginning to embrace corporate social responsibility and sustainability. But to Chapter 21 from How High Is Up? The Rise, Fall, and Redemption of a Sam M. Walton Fellow by Curtis L. DeBerg
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the extent that they continue to trust Alvin Rohrs to be its CEO—well, I have a hard time swallowing this. But—gulp—if push came to shove, I would lay down my sword with Rohrs if it meant that SIFE would embrace SAGE, and encourage SIFE students—or whatever SIFE’s new name—to mentor SAGE teenagers. My redemption as a fallen Sam M. Walton SIFE fellow has been SAGE. A program like SAGE focuses on training young entrepreneurs because, for many, their creative energy has not been dampened by life’s harsher realities. Between four and five billion people in the world live on less than $2 a day. Though their individual incomes are small, P.K. Prahalad’s book summarized the untapped market here by the title of his book, The Fortune at the Bottom of the Pyramid. For companies that want to tap into this fortune, Prahalad indicated market development at the bottom of the pyramid can create millions of new entrepreneurs at the grass roots level—from women working as distributors and entrepreneurs to village-level micro enterprises. He emphasized that “entrepreneurship on a massive scale is the key.”35 SAGE is my attempt to create such scale. It really is too bad that Alvin Rohrs and I have clashed over the years, but it’s not over yet. Maybe someday we can get together and link SAGE teens with university mentors who are truly an untapped army of social entrepreneurs and service providers. Alvin, let’s talk.
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—Nelson Lichtenstein: Author of The Retail Revolution: How Wal-Mart Created a Brave New World of Business



—Edward A. Zlotkowski: Professor, English and Media Studies, Bentley University “All entrepreneurs will relate to Professor DeBerg’s story in How High Is Up? It is one of fighting the odds, challenging authority, and being tagged the ‘wild one’ because he dared to think outside the proverbial box.” —Rieva Lesonsky: Former Editorial Director, Entrepreneur Magazine “How High Is Up? is an excellent piece of work. [. . .] Professor DeBerg educates readers about how a great vision has become reality . . . he provides a unique, insider’s perspective about the real world of corporate politics and the practice of self-proclaimed servant leaders . . .” —Kofi A. Obeng: Assistant Financial Analyst, University of Westminster “This book is a compelling read about [DeBerg’s] struggle to nurture SAGE [Students for the Advancement of Global Entrepreneurship] and grow it to more than 20 countries and counting—one part educational, two parts suspenseful, and three parts uplifting.” —Jerr Boschee: Founder and Executive Director, The Institute for Social Entrepreneurs Curtis L. DeBerg is a business professor at California State University, Chico. He is also the founder of Students for the Advancement of Global Entrepreneurship (SAGE), a global community of teenage entrepreneurs operating in 21 countries. From 1993 to 2005, he was the Sam M. Walton Free Enterprise Fellow for the Students in Free Enterprise (SIFE) team at Chico State.
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