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MINUTES OF THE WINTERHAVEN UNIT OWNERS ASSOCIATION ANNUAL MEETING –June 11, 2011 Charles Snell, president, called the meeting to order at 10:10 AM. It was determined a quorum was present. The following were in attendance. D101 Gary Benge by proxy (Roy Shrewsbury) D102 Laurie Pate D103 David Moore by proxy (Judy Hoops) D104 Mary Cox by proxy (Roy Shrewsbury) D105 Greg and Mary Myers by proxy (Judy Hoops) D106 Judy Hoops D201 Greg Blackburn E202 Tina Butcher D203 Eddie Toricco by proxy (Judy Hoops) D204 Roy Shrewsbury D206 Kendall Messer D301 Todd Trombetta by proxy (Judy Hoops) D302 Roy Shrewsbury D303 Mary Cox by proxy (Roy Shrewsbury) D304 Dwayne Porter D305 David Smith & Michael Von Kampen by proxy (Dwayne Porter) D306 Brady Gump by proxy (Judy Hoops) E101 David Asher by proxy (Judy Hoops) E102 Judy Hoops E103 Tony Brancazio by proxy (Roy Shrewsbury) E104 Charles Snell E105 Steve Whitlock by proxy (Laurie Pate) E106 Susie Norman by proxy (Laurie Pate) E201 Eric Layne by proxy (Judy Hoops) E202 Debbie Corcoran by proxy (Roy Shrewsbury) E203 Jay Johnson by proxy (Judy Hoops) E204 Wendy Hicks by proxy (Judy Hoops) E205 Vitrinite Inc/Richard Bland by proxy (Roy Shrewsbury) E206 Brigitte Morgan by proxy (Judy Hoops) E301 Jeff & Michaux Merhout by proxy (Judy Hoops) E302 Judy Hoops E303 Charles & Emily Egerton by proxy (Judy Hoops) E304 White Realty, LLC/Betty White by proxy (Roy Shrewsbury) E305 Debbie Corcoran by proxy (Roy Shrewsbury) E306 John James by proxy (Judy Hoops) Proof of adequacy of meeting announcement was established by the presentation of the letter to all owners.



REPORTS OF OFFICERS/EXECUTIVE BOARD: It was reported that every issue that was discussed at the 2010 Membership Meeting has been addressed by the Board during the past year, including the first professional audit done since Winterhaven has been in existence. Besides the physical issues (some of which are listed below), a Managing Agent was hired. Her efforts have paid off, saving us a great deal of money, not only by restructuring several procedures and services, but by preventing problems by being proactive. Many significant improvements have taken place over the past year, such as: • • • • • • •



Painting of the problem areas on the front of the buildings Walkways sealed Slip-free mats installed on all stairwells and steps Circle area in front of lodge landscaped Parking lot lights replaced Parking lot poles refurbished Carport roof removed due to deteriorated support beam



Other projects are being studied and will begin as the Board deems feasible: • • • • • • •



Stone columns in front of lodge Drain ditch with piping in front of each building to catch roof/gutter water Landscaping in front of each building Dumpsters to be moved Extra parking added Parking lot regraded New fire alarm panel installed with monitoring capabilities (Present system was old and unfixable. The new one will be tied into 911.)



The history of the mountain road was discussed, explaining that the deed states that the owners can be assessed a percentage of the assessed value, which would be much higher than we’re already paying. The Managing Agent said she has tried several approaches and has found that she gets the best results by talking directly to the workers. Those present agreed that she should continue to work with Winterplace. Input from the owners present was sought on several issues. After the meeting, they did a ‘walk around’ the grounds, getting ideas from those who chose to participate. FINANCIAL REPORT: Financial Reports: At last year's meeting, it was requested that the financial reports be updated to be more understandable. Copies of the financial reports were distributed and reviewed. Judy Hoops, Managing Agent, explained the changes made. After the meeting, the President sent copies to all members via email.



PLUMBING: At the 2010 Membership Meeting, it was decided that a study was needed in order to determine how to proceed in dealing with plumbing issues. The Board decided that it would be reasonable and prudent to delay making any upgrades to the plumbing until the study was completed, in order to make well-informed decisions. The study showed that there were three leaks in the common area polybutylene pipes in the last year. Most of the leaks were from drains. The Board is currently evaluating the need for plumbing upgrades, and developing a plan to implement it. A copy of the evaluation was distributed to those present and sent to all members via email after the meeting. AUDIT: A full professional audit was performed and the auditor's report was distributed at the meeting. No problems or discrepancies were reported. Copies were sent to all members via email. ELECTION: The following names were put into nomination: Charles Snell Laurie Pate Michaux Merhout Tina Butcher Dwayne Porter Greg Blackburn was nominated from the floor by Roy Shrewsbury. A ballot was printed and distributed by the Tellers. At an earlier membership meeting, it was decided that the Board would consist of five members. The following five people received a majority of the votes. Charles Snell Michaux Merhout Dwayne Porter



Laurie Pate Tina Butcher



UNFINISHED BUSINESS: The president asked if there was any unfinished business. There was none. NEW BUSINESS: REVIEW OF DECLARATION AND BYLAWS AMENDMENTS: At last year's annual meeting, the membership expressed the desire to have the Board review and more clearly define the respective responsibilities of the Association and the owners for maintenance and repair. After an extensive review of the Declaration and Bylaws, the Board presented several proposed amendments to the membership at the meeting. There was a question as to having met the requirements of notification. Some members expressed that they would like to have more time to allow input from the membership and it was decided that an attorney would review the proposed changes before having the membership vote.



Motion: by Roy Shrewsbury Motion: Set a new date for a new meeting to consider changes to bylaws and declaration. Will send at least 30-days notice to members and mortgagees and will review with a lawyer the proposed changes. We will have our insurance agent present and will compensate him for travel and expenses. Vote: Yes Unanimous Further Discussion: A special meeting date will be announced later at which time the membership may vote on proposed amendments. Charles Snell stated that plumbing is an ongoing issue and noted that, according to the study done, most of the damage was from drains. This led to a discussion about insurance. Kendall Messer said that the Association should not pay for personal property. No action was taken. Roy Shrewsbury stated that Judy has done a really good job, and he’s glad she’s here, looking after everyone’s property. Others present expressed similar sentiments. With no further business, the meeting was adjourned at 12:33 PM. Respectfully submitted, Laurie Pate WUOA Secretary
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