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Case Study | LUISAVIAROMA



LUISAVIAROMA improves mobile UX after using Google Analytics User ID to discover nearly half of all transactions are influenced by mobile About LUISAVIAROMA • Italian fashion retailer • Headquarters in Florence



Goals • Improve mobile performance • Boost return on investment from search advertising • Understand consumers’ cross-device behaviour



Approach • Implemented 30 usability improvements on mobile site • Adopted User ID in Google Analytics



Results • 91% increase in mobile transactions • 53% increase in mobile traffic • 69% increase in mobile revenue • 48% of all transactions are influenced by mobile



LUISAVIAROMA began in 1930 as a hat shop in Florence. Since then it has evolved into a high-end fashion retailer serving luxury consumers both through a flagship boutique and an online store featuring a product range of emerging and avantgarde designer clothes, accessories and home furnishings. The company wanted to improve mobile performance and boost return on investment from search advertising. In collaboration with Google, LUISAVIAROMA conducted a full analysis of its mobile site using surveys, industry research and Google Analytics data, and identified 30 clear, actionable ways to enhance mobile usability. The enhancements focused on landing pages, site search, filters, detail pages and streamlining the conversion funnel to facilitate mobile purchases. Following the optimisations, LUISAVIAROMA produced significant year-on-year performance improvements: mobile transactions went up 91%, mobile traffic grew by 53% and mobile revenue increased by 69%. Encouraged by these performance gains, LUISAVIAROMA not only introduced new mobile-specific ads and increased mobile bids, but also set about developing a more nuanced understanding of the value of cross-device users. LUISAVIAROMA adopted the User ID feature in Google Analytics in order to analyse groups of sessions across devices, using a unique, persistent, and non-personally identifiable ID string representing a user. This confirmed that customers were often using smartphones during the consideration phase as they explored products and designers or looked at product details. Then, many tended to switch to other devices – mainly desktop and tablet – to complete their purchases. Overall, this helped quantify the value of mobile interactions, showing that 48% of all LUISAVIAROMA transactions are influenced by mobile. Consumers using three devices are 1.6 times more likely to convert than those using only one, and their average order values are 2.85 times higher. CMO Nicola Antonelli explains how these insights have shaped the brand’s mobile strategy going forward. “By analysing and understanding the real consumer crossdevice journey, we started optimising our bidding by taking into consideration cross-device paths and conversions. Through Google AdWords, we now include cross-device conversions in our automated bidding. The algorithm learns which factors drive cross-device conversions and bids more accurately, resulting in faster results and higher total conversions across accounts.”



© 2016 Google Inc. All rights reserved. Google and the Google logo are trademarks of Google Inc. All other company and product names may be trademarks of the respective companies with which they are associated.
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LUISAVIAROMA improves mobile UX after using ... Services






LUISAVIAROMA began in 1930 as a hat shop in Florence. Since then it has evolved into a high-end fashion retailer serving luxury consumers both through a flagship boutique and an online store featuring a product range of emerging and avant- garde designer clothes, accessories and home furnishings. The company ... 
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