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WHO IS YOUR ROLE MODEL ? THE RELATIONSHIP BETWEEN ROLE MODELS AND STUDENT ENTREPRENEURIAL MOTIVATION
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Summary Social learning takes place in an environment where social influence plays a significant role. The role model with appropriate experience and achievements being one such influencer. In facilitating entrepreneurial behaviour in our students, we often make use of experienced and articulate entrepreneurs as role models. However, they are only one of many role model influencers. This paper considers the influence of several role models upon a group of just under three hundred senior business students in an Indonesian University. It identifies those role models that the students value. They draw role models from within their home, their community and their university. We hope that this paper will generate interest and discussion on two issues: how we manage this complex mix of role models both from within and outside the classroom, and secondly, the extent to which culture determines the universality of the experience reported in this paper. Keywords: entrepreneurial social network, role model, entrepreneurial motivation
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INTRODUCTION Entrepreneurship theories have viewed that preparing people to become an entrepreneur is not only a matter of knowing and mastering management and business skills, Kuratko (2005). Many studies have embraced personality as well and these have been articulated most often as the traits and characteristics of entrepreneurs (McClelland, 1961 and 1987; Rotter, 1966; Dyer, 1994; Grant, 1996).



Research into entrepreneurial personality showed that the



motivation to become an entrepreneur can be expressed as push and pull situational factors (Campbell, 1992) such factors including: frustration with present lifestyle, childhood dreams, family business environment, education, entrepreneurial role models, work history and support network (Hisrich, 1990; Krueger, 1993; Mueller and Thomas, 2000; McMullen, 2006).



Bygrave (1995) emphasised the role model as one of the push factors in



entrepreneurship since knowing successful entrepreneurs makes the act of becoming one seem much more credible.



As Bridge et. al. (2003), Boyd & Vozikis (1994), Henderson & Robertson (1999), Gibb & Ritchie (1985) argued, everyone has his/her own destiny to become an entrepreneur, and so the social learning niveau also plays a large part in determining the success of new ventures. Social learning takes place in the environment where social influence plays significant roles. An example of how the process of social influence can take place within a community is where the existence of a figure, and the demonstration of their personal performance, influences the way of thinking and acting by another individual.



As part of community, it is believed that role model can provide social learning chances to individuals within the community. The role model, especially the role model entrepreneur is an example of figure in the community, who directly or indirectly can convey social influence to motivation people to become an entrepreneur. Following Gibson (2004), the role model is described as “a cognitive construction based on the attributes of people in social roles that an individual perceives to be similar to him or herself to some extent and desires to increase perceived similarity by emulating those attributes” That role model entrepreneurs can directly or indirectly convey social influence to motivate individuals to become an entrepreneur has created an interesting phenomenon – a discussion regarding the link between role models and entrepreneurial motivation.
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Shane et. Al. (2003) considering the previous research in this area, as a convenience categorised studies as either broadly qualitative, or broadly quantitative, in their approach. The quantitative approach consisting of need for achievement, risk taking, tolerance for ambiguity, locus of control, self efficacy and goal setting whilst the qualitative approach considered independence, drive and egoistic passion.



The role model theory as part of the entrepreneurial personality factors concept is used extensively in this paper where a role model with all the social influence that may convey is considered as one of the motivations for individuals to become an entrepreneur. In general terms, the role model can be seen as a person (in this paper most often parents, sibling, relatives, successful entrepreneurs and others such as teachers) who can influence the mindset, attitude, decisions, and, behaviour of individuals to become an entrepreneur. They can be one of the people in one’s very close social network or one’s close social network or sometimes ones who are not known personally at all.



In the context of Indonesia, university students and graduates need figureheads to convince and guide them to enter into an entrepreneurial career, whilst at the same time, introducing appropriate business practice and networks to them. Figure One links this view to the two main drivers of entrepreneurial activity. The existence of such role models is important for Indonesian people but especially important for young people making choices for the whole of their working careers and future life.



One driver of entrepreneurial activities in Indonesia comes from the condition of Indonesian economy. The rate of unemployment which grows every year, huge potential market and demand, cheap labour and natural resources together with easy entry and exit into/out of the businesses/markets have increased entrepreneurial opportunities in all economic sectors (micro, small and medium as well as large enterprises).



This has created successful



entrepreneurs in various fields of business and sector.



The other driver of entrepreneurial activities in Indonesia is the socio-cultural background of Indonesian people. A feudal culture and collective society have made people prefer to work as workers or servants in the past and this has hindered an entrepreneurial culture. The cultural dimension of Indonesian people as described by Hofstede (1991) as less masculine, having large power distance and tendency to avoid uncertainty increases the importance of 2



figureheads in the society. These are people who are successful in their life, either as politicians, athletes, government officers, leaders of the society (formal or informal), lecturers/researchers, businessmen/women etc.



The fact that there are many successful



entrepreneurs from the condition of Indonesian economy, and, the need of aspirant entrepreneurs to have their own figures, has increased the importance of successful entrepreneurial role models for the people, especially young Indonesians.



Figure One: The Reasons for Entrepreneurial Activities and Their Link to the Importance of Role Models in Indonesia



Indonesian economy 1 2 3



4 5



The rise of unemployment rate Huge and potential market / demand Low barrier to enter and exit the businesses, specially for the small businesses/start up businesses Economic turbulence Cheap labour, cheap natural resources



Indonesian socio-cultural background 1 2 3 4 5



Many successful entrepreneurs



Feudal culture Collective society with the close social network Less masculine society Big power distance Big uncertainty avoidance



Existence of personal figureheads



Entrepreneurial role models



Aspirant entrepreneurs



Therefore, main concerns of the paper are related with the following questions: Can role models influence student motivation to become entrepreneurs? Who are the important role models for the students? What influences in entrepreneurship are hoped for by the students from their role models? What is actual influence and impact given by role model to students’ daily and future life? From that two broader discussion points can be drawn: 3



Firstly, how do we manage an often complex mix of role models who can be from both inside and outside the classroom?



Secondly, the extent to which culture determines the universality of the experience that is reported in this paper.



LITERATURE REVIEW



Role Models Studies regarding role models were carried out mainly in the field of psychology and organizational study. Psychologists and organizational scholars argued that the role model is important for an individual’s personal development because it serves as sources of: learning, motivation, self definition and career guidance (Erikson, 1985, Gibson, 2004, Krumboltz, 1996, Lockwood and Kunda, 1999). Through a role model someone can learn, motivate and define themselves.



In relation to entrepreneurship, the existence of role models was



mentioned by Bridge et. al. (2003), Robertson (2003), Henderson & Robertson (1999), Boyd & Vozikis (1994) and Gibb & Ritchie (1985). For all these authors the role model is categorized as one of the sociological factors in term of social influence that will affect new venture creation/business start up. Role model theories originate from Bandura’s Social Learning Theory in 1977, which can be used to explain how role models influence other individuals to act, to think, imitate and follow and to have personal characteristics, behaviours, styles and attributes. Bandura (1977) found that individuals adopt and learn from within their social network by observing the behaviour of others and what outcomes arise form those behaviours. If the one who is observed gets positive results and outcomes from their behaviour and attitude, then he/she tends to be used as a pattern to ascertain others behaviour and attitudes. Processes of using one’s patterns for ascertaining others behaviour and attitudes will lead to a creation of role models and they can be found either in the environment near or further away from individual’s social network.



According to Gibson and Cordova (1999), the early role models for individuals are normally their parents and then later it is usually someone who comes from a ‘wider arena’, meaning one who sometimes is not known personally by the individuals.



This makes sense 4



considering that adults when they were children would live in a family before they gained knowledge and awareness of people and environment outside their family. Once children grow up and know other people and other environments, then they will find people from multi and different backgrounds and professions. There is a chance for the children to know everybody else, opening contacts, getting close and making continuing relationships which will decrease the influence of their parents and, on the other hand, increasing the influence of others. Such given condition create other role models than parents, and they are often non relatives or sometimes people who are not known personally by the children, for example an artist, a musician, a businessman, a comic hero, an athlete, a politician etc.



In case where children find their role models outside of the family members, they will find someone who is success in his/her career, has amassed wealth and good position or status. Gibson and Cordova (1999) found that they are normally coming from the corporate, entrepreneurial and professional worlds. Success in a career and the accumulation of wealth convincing other individuals to choose the same career and to treat them as the role model.



In their study on role models, Shapiro, Heseltine and Lowe (1978) suggested a simple definition of role model as: “individuals whose behaviours, styles and attributes are emulated by other individuals”. Another definition of the role model is Kemper (1968). He viewed the role model as “a person who possesses skills and displays techniques which the actor lacks and from whom, by observation and comparison with his own performance the actor can learn”. This view demonstrates that a role model should have skills and should transfer these skills to others lacking those skills. Gibson (2004) gives a more complete overview of the role models.



In his study, he suggests important points about the role model; its



definition; the differing characteristics between the behavioural model; mentor and role model; the dimensional approach and new research directions in understanding the role model. Gibson (2004) argues that role model” is a cognitive construction based on the attributes of people in social roles an individual perceives to be similar to him or herself to some extent and desires to increase perceived similarity by emulating those attributes”.
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The Dimensional Approach to the Role Model



Gibson (2004) viewed that a dimensional approach to role models should contain both cognitive and structural dimensions.



Cognitive dimensions relate to the existence and



perceived attributes of role models which are observed by individuals, whilst structural dimensions relate to the existence of role models in an individuals’ life (their distance and hierarchies). In cognitive dimensions, individuals are free to behave or not to behave like their role model. This decision can be taken by individuals after they have observed the qualification/competency and the achievement of other person, who is observed as the role model. In structural dimensions, it can be seen that role models are either close with the targets or further away from them. A role model can also be in a close social linkage with the individuals which will let them establish an active formal or informal interaction. A role model who is not in the social linkage cannot actively establish interaction. Regarding social status which is related with the social hierarchy, the role model can have higher status or lower status relative to the target (vertical hierarchy). The role model can come also from a person who is in the same social status to the individual (horizontal hierarchy).



Entrepreneurial Motivation Shane, et. al., (2003), argued that most of research in entrepreneurship focused only on macro level environmental forces and the characteristics of entrepreneurial opportunities as the main motivations for individual to become an entrepreneur. However, results from this research unfortunately did not incorporate the fact that human motivation should also be considered as one of the resources for entrepreneurial motivation.



Given that the main actor in the



entrepreneurial process is an individual, then consideration of the factor of human motivation in the entrepreneurial process should not be neglected. They argued that previous research could be broadly categorized into quantitative and qualitative point of views as follows:



Quantitative View of Entrepreneurial Motivation



1.



Need for an Achievement (N-Ach) As McClelland (1961) said, people are motivated to become an entrepreneur because they want, and need, to: achieve a higher/greater degree of responsibility to achieve outcomes; use their own skills and efforts; face a moderate degree of risk and need to have clear feedback for their performance. 6



2.



Risk taking propensity (McClelland, 1961) Following his N-Ach concept, McClelland also said that risk taking propensity is the other motivation for the people to become an entrepreneur. People choose an entrepreneurial career because they are able to face moderate risks that rise from their activities in business. They think they can handle these risks and they can prepare themselves to face the risks by doing and taking necessary steps and actions to anticipate the risks.



3.



Tolerance for ambiguity (Schere, 1982, Budner, 1982) As the nature of entrepreneurial career is unpredictable, people are motivated to choose this career. People who enter into this career view that situation without clear outcomes as an attractive one, rather than threatening.



4.



Locus of control (Rotter, 1966) Locus of control is an individual’s belief that their actions will affect outcome. This can be divided into external and internal locus of control. Individuals who have an external locus of control believe that the outcome of an activity is out of their control. Whilst one who has an internal locus of control believes that their personal actions will directly affect outcomes of an event. According to Rotter, 1966, people who have an internal locus of control will seek entrepreneurial roles because they desire positions in which their actions have a direct impact on results.



5.



Self efficacy (Bandurra, 1977) Self efficacy is closely related with one’s self confidence in doing a specific task. People are motivated to enter into entrepreneurial career because they have a high degree of self confidence that they can do the entrepreneurial tasks and use negative feedbacks on their actions to improve their performance.



6.



Goal setting (Baum, et. al., 2001) Another motivation factor for people for choosing the entrepreneurial career is the existence of goals and how they can set themselves to achieve those goals. Such goals will be closely related to performance and mostly this will be measured as financial performance, growth of the firm and the ability to innovate. 7



All of those quantitative views of entrepreneurial motivation can be summarized as: EM = ƒ (N-Ach, RT, TfA, LoC, SE, GS) Where: EM



= Entrepreneurial motivation



N-Ach



= Need for Achievement



RT



= Risk taking



TfA



= Tolerance for ambiguity



LoC



= Locus of control



SE



= Self efficacy



GS



= Goal setting



Qualitative View of Entrepreneurial Motivation



The qualitative point of view in the research of entrepreneurial motivation is based on the study of Locke (2000) in which he found that the entrepreneurial motivation is the function of independence, drive and egoistic passion. Independence is closely related to the individuals’ response, and taking responsibility consequences that occur as the result of their activities and decision. This is one of motivational factors for the people choosing the entrepreneurial career. People with the higher sense of responsibility tend to choose to be an entrepreneur because they can take responsibility for their own life, and decisions, rather than living off the efforts of others. Drive means efforts that are taken by individuals to put their ideas into reality. Drive is closely related with the N-Ach motivation for entrepreneurs. We know that people with their great ideas will have ambition to achieve and implement their ideas and they will do their best efforts to achieve their objectives. Therefore, Shane et. al., (2003) concluded that there are several aspects of drive: ambition, goals, energy and stamina, and persistence, which can be seen in the individuals who choose an entrepreneurial career. Shane, et. al., (2003) argued that individuals who have rational egoistic passion normally love their work; love the process of building an organization and making this organization profitable. Entrepreneurs are motivated to conduct something based on their own interest and do everything necessary to achieve it. To summarize opinions from Locke (2000) and Shane et. al. (2003), the qualitative point of views in entrepreneurial motivation can be explained as: EM = ƒ (I, D, EP) Where:
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EM = Entrepreneurial motivation I = Independence D = Drive EP= Egoistic passion Entrepreneurial Motivation vs. Entrepreneurial Intention



Most studies that identified reasons people to entered into an entrepreneurial career were mostly done within the field of entrepreneurial intentions, in which Ajzen’s (1985) Theory Planned Behaviour were mostly used as the parameter and indicators to measure why people entered an entrepreneurial career.



Van Gelderen (2006), for example, explained about



entrepreneurial intentions of students in one New Zealand University by the means of theory of planned behaviour. van Auken et., al. (2006) compared the role model influence on entrepreneurial intentions between students in two universities one in the USA and one in Mexico). However, motivation and intention are different. Motivation as defined in the Cambridge Advance Learner’s Dictionary is “enthusiasm for doing something”. Shane et. al., (2003) viewed this as “the willingness”. Whilst motivation is related with enthusiasm and/or willingness, intention is revealed as “something that is wanted and planned to do”. It is clear that according to the dictionary, both these both words have different meanings and consequently, they will be different in meaning if they are attached to other words.



If we look back to the definition of entrepreneurial motivation, Shane et. al., (2003) mentioned that entrepreneurial motivation is the willingness of the people to become an entrepreneur. The willingness is abstract and it comes from ‘inside’ of the people, which they called it as ‘human motivation’. This human motivation is viewed as important and should also be considered to determine entrepreneurial motivation of the people alongside other determinants from the quantitative and qualitative point of views. As mentioned in previous chapter, quantitative determinants consist of needs for an achievement (N-Ach) risk taking (RT), tolerance for ambiguity (TfA), Locus of Control (LoC), self efficacy (SE) and goal setting (GS), whilst the qualitative are independence (I), drive (D) and egoistic passion (P).
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Another argument regarding entrepreneurial motivation was made by Gilad and Levine (1986) who explained the two theories of entrepreneurial motivation. They are the push theory and pull theory. The push theory viewed that people enter into entrepreneurship because of negative forces that pushed them to enter into entrepreneurship. This can be job dissatisfaction, difficult employment opportunities, unexpected salaries and inflexible working condition. The push theory is closely related with the ‘necessity based entrepreneurship’ which mentions that people tend to enter into entrepreneurship because they do not have any other choice to work/for life. The topic of necessity based entrepreneurship was first introduced in Global Entrepreneurship Monitoring (GEM) 2001 Report, Reynolds et. al. (2001). Necessity entrepreneurship as mentioned by Reynolds et. al., 2001 is a form of entrepreneurship in which necessity (lack of choice in work, poverty and survival) is the prime motivation to start the business. Since there are very limited employment opportunities and difficulties in achieving wealth by securing their working place, then people are forced to enter into entrepreneurship, whether they like it or not.



Necessity based entrepreneurship is also closely related with the poverty which can be found in most under developed and poor countries.



The condition of the country having a



significant correlation with the motivation of entrepreneurship. The greater the poverty, the more we can find necessity based entrepreneurship and the higher rates of entrepreneurial activities can also be found, Reynolds, et. al. (2001).



In the developing countries, the motives of the people entering into entrepreneurship tend be ‘more entrepreneurial’. This can be found in the study of Frese and De Kruiff (2000) who argued that people in developing countries tend to enter into entrepreneurship because of their basic entrepreneurial goals such as independence/autonomy, moderate risk taking and opportunity. There are also other non economic motives for entrepreneurship in developing countries, which are related with values and social roles. In this matter, entrepreneurship is viewed to bring more social role for the people and creating values of individual and their groups, Tellegen (1997).



On the other hand, the pull theory argues that people entering into entrepreneurship because they need and want to achieve an ‘outcome’ from the entrepreneurial activities that they have 10



undertaken. The outcomes can be in form of wealth/financial achievement, independence, self-fulfilment, status and social position etc.



Mainly, wealth is the most common



motivation. The concept of pull theory is closely related with the concept of ‘opportunity based entrepreneurship’ which mentioned that people tend to enter into entrepreneurship because of the existing profitable entrepreneurial opportunities and the intention of creating and seizing opportunities (Shane and Venkataraman, 2000; and Timmons, 1997, respectively). The presence of enterprising individuals and lucrative opportunities, have made people decide to exploit entrepreneurial opportunities (Shane and Eckhardt, 2003). In short, the heart of opportunity based entrepreneurship lies in the formation of opportunity, the decision of those enterprising people to enter into entrepreneurship and the fact that people exploited these opportunities. It is shown in the figure below.



Figure Two: Opportunity Based Approach in Entrepreneurship (Oyson and Whittaker, 2010)



Opportunity Formation



Opportunity Decision



Opportunity Exploitation



In the concept of entrepreneurial intentions (in which most studies and research are using Ajzen’s theory of planned behaviours), it is argued that intentions will lead to behaviours of the people to become an entrepreneur, (Kolvereid, 1996); Fayolle and Gailly, 2004). The intention for carrying the behaviour may be affected by several factors, such as needs, values, wants, habits and beliefs, Bird (1988), Lee and Wong, (2004). Ajzen (1991) identified cognitive variables constructs which can influence intentions. They are personal attitude towards behaviours, perceived social norms and perceived behavioural controls. This is shown in the equation below:



BI = (W1) AB {(b) + (e)} + (W2) SN {(sn) + (cm)} + (W3) PBC {(c) + (p)} where: BI



= Behavioural intentions



AB



= Attitude towards behaviour



(b)



= the strength of each belief 11



(e)



= the evaluation of the outcome or attribute



SN



= Subjective norms



(n)



= the strength of each subjective beliefs



(c)



= the motivation to comply with the referent



PBC



= Perceived behavioural controls



(c)



= the strength of each control belief



(p)



= the perceived power of the control factors



W



= empirically derived weights



In the entrepreneurship context, the intention of a people to become entrepreneurs comes from the perceived desirability and perceived feasibility as well as their exogeneous factors. Perceived desirability means personal attractiveness of starting a business and becoming an entrepreneur, whilst perceived feasibility is a perceptual measure of personal capability with regard to new venture creation, Shapero and Sokol, (1982). Adopting Krueger (2000) and Paasio and Pukkinen (2005), this intention is shown below:



Comparing the theory of entrepreneurial motivation with entrepreneurial intention has highlighted clear differences. The main difference lies with ‘factors’ resources’. Entrepreneurial motivation clearly comes from human motivation (Shane et. al., 2003), which is considered as a human internal factor. In comparison, entrepreneurial intention comes from external factors (personal related and situational related factors), such as educational background and working history.



In the context of entrepreneurship research, Hytti, Paasio and Pukkinen, (2004) used ‘probability of the students to start their own business within five years’ as the main parameter to measure students’ entrepreneurial intention in the Finnish universities. Meanwhile, Shane et. al., (2003) described human motivation that should also be used to determine entrepreneurial motivation. Using Shane’s framework, the research considers the influence of role models as the particular attention that can influence human motivation of students to become an entrepreneur.
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Figure Three: The Process Model of Entrepreneurial Intention (Krueger, 2000 and Paasio and Pukkinen, 2005)



External Factors



Exogenous factors



Perceptions Perceived desirability



Entrepreneurial Intention



a. Person related factors b. Situational factors



Intention



Perceived feasibility



Methodology Hypotheses were set up based on the research questions and existing research.



H1.



Role models influence undergraduate students’ entrepreneurial motivation by changing opinion and attitudes toward entrepreneurship and career choice.



Attitudinal change and opinion change are types of change in which the change agent exercises social influence. As Katz (1960), an attitude is formed by the excitation of a need in the individual. This need may arise within the individual or be triggered by a relevant cue in the environment. Kelman (1961) said that one’s opinion can be changed if there is a social influence in terms of compliance, identification and internalization, in which a change-agent is taking part. In relation to this hypothesis, it is assumed that role model as a change-agent can change opinion and attitude of the students toward entrepreneurship and their career choice.



H2.



Closure mechanism is the most common mechanism for the students to treat and appoint other individuals.



Following Sorenson, (2007) we believe that closure mechanism is the most common pattern for individuals to treat others as their role models. As Sorenson (2007) mentioned, the closer
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individuals are to their role model, the more likely they will treat and appoint him/her as their role model. H3.1



Those Role models considered important and relevant for the choice of entrepreneurial career by undergraduate students are the people within their very close social network, i.e. family members.



The studies of Mallete and McGuiness (1999), Matthews and Moser (1996) and Morrison (2000) as cited in Kirkwood (2007) are the basis for this hypothesis. They found that there is an increased likelihood of an individual becoming interested in entrepreneurship if there is a family background in business ownership. Morrison (2000) argued that if one has previous experience of the effects of the entrepreneurship from his/her family member, they will be more prepared for entrepreneurship whilst family support can also make a positive contribution to the entrepreneurial mindset.



H3.2



Parents, who are entrepreneurs, are considered to have the most significant influence on undergraduate students to become an entrepreneur.



This hypothesis follows the opinion from Bygrave (1995) who argued that if one has close relative who is an entrepreneur, it is more like that he/she will have desire to become an entrepreneur, especially if that relative is the father or mother. This is consistent with Gibson and Cordova (1999) who found that the early role models for individuals are normally their parents and the later is usually ones who come from ‘wider arena’.



Undergraduate students of the Faculty of Economics at Andalas University in Padang, West Sumatra – Indonesia were the population for the research. For the reason of effective discussion and time efficiency in accessing this research population, a sample of students was drawn. Sample selection criteria were: samples should be students in the 3rd year of study (out of four years) or in the 5th semester of study (out of eight semesters); living within an entrepreneur social network and gender was not a factor in selection; finally age was not a criterion either. In total, there were 291 students sampled.
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DATA COLLECTION AND ANALYSIS



Data collection was completed by using a questionnaire. Secondary data to support the analysis is using to build foundation of the research and for the purpose of conceptual background and collecting possible information from written resources. The study used a mainly quantitative approach to analyze the questionnaire. This was done by using correlation analysis to measure and explain the relationship between variables. As topic of the research is to find influence between the existence of role model and students’ entrepreneurial motivation in a certain period of time, then correlation analysis as a part of quantitative approach was viewed as an appropriate method.



Two statistical tools are used, descriptive statistic, which was used to verify data and information and correlation analysis, to find relationship of variables. Pearson’s correlation, Spearman rho and Kendal tau_b were used to show the significance influence of construct of role model to students’ entrepreneurial motivation. Pearson’s correlation is the most common correlation analysis which shows relationship of two linear variables. In this regard, it can be used to measure influence of role model (RM) and entrepreneurial motivation (EM). To strengthen the analysis, two non-parametric correlation analyses - Kendal tau_b and Spearman’s rho were also used in the research. The study mainly employed ordinal data and that was the reason for using non-parametric correlation. The use of statistical software SPSS 15.0 supports the analysis.



Statistical Model and Equation



Based on the causal relationship that has been identified, this paper is using the following statistical model and equation:. EM = ƒ (RM) where: EM = Entrepreneurial motivation RM = Role Model



This statistical model can show that entrepreneurial motivation is influenced by the role model. This is in line with the choice of data analysis in the study which is a simple causal
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relationship between two variables, where an independent variable (Y) is influencing the dependent (X), as shown below.



X => Y or X = ƒ(Y) Put this into the model, the Y represents role model (RM) and the X represents entrepreneurial motivation of the students (EM).



SAMPLE PROFILES Age and Year of Study



The sample consists mostly of Year Three students aged 21, who made up 69% of the sample.



Age Range



Year 3



Year 4



Year 5



Total



20



85



1



0



86



21



100



10



0



110



22



13



46



1



60



23



0



19



4



23



24



0



2



5



7



25



0



0



3



3



26



0



0



1



1



28



1



0



0



1



Total



199



78



14



291



Parents’ Occupation Students were given five categories and the results are shown below. It can be seen from the table that most of the respondents’ parents occupation was as a government officer/employee (156 students out of 291 respondents), followed by entrepreneurs (67 students), private sector employee (40 students) and professionals (11 students). Students who have chosen others recognized their parents’ occupation mostly as policeman, soldier and farmer.
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Parents' Occupation



Entrepreneurs



Government Employee



Other



Professionals



Private Sector Employee



20



17



46



6



4



13



86



21



30



58



6



5



11



110



22



11



35



4



2



8



60



23



6



12



1



0



4



23



24



2



2



0



0



3



7



25



0



3



0



0



0



3



26



0



0



0



0



1



1



28



1



0



0



0



0



1



67



156



17



11



40



291



Age



Total



Total



Students Entrepreneurial Social Network



Students were asked whether they have relatives who are entrepreneurs or not and whether they have core family members who are entrepreneurs. The research found that 195 out of 291 students answered that they have relatives who are entrepreneurs (67%). In respect of core family members (parents and/or siblings for example), 170 students (58.4%) revealed that they have a family entrepreneurial background. Forty-five students have no family entrepreneurial background but do have relatives who engage in entrepreneurial activities; seventy-five students have neither a family entrepreneurial background or other relatives who engage in entrepreneurial activities; twenty students have no relatives who are doing entrepreneurial activities but do have family entrepreneurial background. As part of the efforts in finding information regarding students’ entrepreneurial social network, the research also asked the students whether there are entrepreneurs living within their neighbourhood. Just under 60% of the sample revealed that there are entrepreneurs living in their neighbourhood.
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FINDINGS AND RESULTS



Identification and Construct of Role Model



All samples answered that they can identify their role model. The difference is only regarding identification of person who they treat as role models. Students were given an option to choose a set of possible answers from several possible constructs of a role model. These were: 1.



Parents, specifically father or mother



2.



Sibling



3.



Uncles/aunties



4.



Teachers/lecturers



5.



Boyfriend/girlfriend



6.



Friends



7.



Entrepreneurs



Unsurprisingly, students view that their parents, particularly the father, as the main role model. Though some students also treated their mother as role model, but the number is smaller than those who viewed the father as the role model. Compare to other constructs of the role model, in particular, the entrepreneur, students think that entrepreneurs are more important rather than the mother to be treated as role model. The other important individuals are teachers/lecturers and uncles/aunties whereas friends and boyfriend/girlfriend are not in a strategic position to become the role model for students. The following table shows this result in detail.



Results from the study show that parental influence is more important compared to siblings influence in a students’ very close social network. Analysis of this situation demonstrates that the closest interrelationship and higher status of a person in students’ very close social network brings a very important influence to the decision for future career. The same result is also found for such a person in a students’ close social network, where the higher status will affect bigger influence to the students’ future career choice.
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Table One: Identification of Role Model



Not-Valid Boyfriend/Girlfriend Entrepreneur Father Friends Mother Sibling Teachers Uncles-Aunties Total



Frequency 10 1 94 127 5 23 5 15 11 291



Percent 3.4 .3 32.3 43.6 1.7 7.9 1.7 5.2 3.8 100.0



Valid Percent 3.4 .3 32.3 43.6 1.7 7.9 1.7 5.2 3.8 100.0



Cumulative Percent 3.4 3.8 36.1 79.7 81.4 89.3 91.1 96.2 100.0



Part of this analysis is in-line with the hypotheses H2. of the research which stated that:



Closure mechanism is the most common mechanism for the students to treat and appoint other individuals as role models. Following Sorenson, (2007) the study believes from the beginning that closure mechanism is the most common pattern for individuals to treat other individuals as their role models. The closer individuals are to a person, the more likely they will treat and appoint him/her as their role model. We can see from the result and findings that parents are the closest person for students because they live together with them and interact daily with them. This allows more frequent interrelationship between students and parents compare to other constructs. There are siblings who also live with the students in their very close social network, but they have lower status compare to parents. In the feudal culture (see Hofstede, 1991) in particular in Indonesia, parents are still positioned as individuals who have higher status in the family structure rather than other individuals. Automatically, parents will have a bigger chance to gain more and greater respect compare to other family members and relatives, and therefore, it is reasonable for the students to treat and appoint their parents as role model. This demonstrates that the closest relationship resulting from the frequent interrelationship and higher status of parents have made them very important in influencing future career of the students.
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Result of the study also proves hypotheses H.3.1. saying that: Individuals to be considered important and relevant for the choice of entrepreneurial career by undergraduate students are the people within their very close social network, i.e. family members. Compared to other constructs of role models, parents are the most influencing person who can influence the choice of possible future career for students. As parents is one construct in the students’ very close social network, then result of the research is in line with the studies of Mallete and McGuiness (1999), Matthews and Moser (1996) and Morrison (2000) as cited in Kirkwood (2005) who argued that there is an increased likelihood of an individual becoming interested in entrepreneurship if there is a family background in business ownership. In addition, Morrison (2000) also argued that if one has previous experience of the effects of the entrepreneurship from his/her family member, he/she will be more prepared for entrepreneurship and family support can also make positive contribution to the entrepreneurial mindset. This research shows the teacher/lecturer as a construct who has relatively higher status compared to other constructs, and therefore they are treated as being more important in influencing the future career of the students compared to other constructs. A relatively different result can be seen in the construct of entrepreneurs. Students treated entrepreneurs not from the closure mechanism but more from their status.



We can see here that the closer relationship or higher status (or both) will result in the tendency for someone to be appointed as a role model by other individuals. This argument is strengthened through the finding of the study (table 2) showing that charisma and reputation are the two most relevant reasons for individuals to appoint and treat other individuals as their role model. Others are media exposure and peer pressure. This study found that charisma is formed and will be found through the frequent and closer interaction between individuals and their role models, while reputation will increase status of a person. Parents, as the person who are very close to the students can represent the argument regarding the charisma, while the entrepreneur is the best example on how reputation can be the reason for people to become a role model to other individuals.



Results and findings as well as analysis of the study can lead to the relational concept of ‘proximity and possible degree of influence’ between students and their role model in influencing students to choose their future career in entrepreneurship. This concept is shown in the following table. 20



Table Two: Construct of role models according to their proximity to students Possible Degree of Influence for Future Career Positive Moderate Negative



Very Close Parents



Close



Siblings



Uncles / Aunties



Friends



X



X



X



Boy- / Girl -friends



X



Teachers / Lecturers X



Not Known Personally Successful entrepreneurs X



X



In this concept, proximity of role model to the students is described as very close, close and not known personally. Each construct of role model is then categorized based on its proximity to the students. Parents and siblings are categorized under the very close proximity status to the students while uncles/aunties, friends, boy-/girl friends and teachers/lecturers are categorized under the close proximity status to the students, whilst entrepreneurs fall under the not known personally category.



The table further shows that parents, teachers/lecturers and successful entrepreneurs are giving positive influences to the students for the choice of their future career, i.e. to become entrepreneur. Siblings, uncles, aunties and friends give moderate influence while boy/girlfriends give negative influence to the students to become entrepreneur. This will also strengthen the findings that closure and personal status of role model which result in charisma and reputation are matters in influencing students to become an entrepreneur. Parents represent the argument of closure which resulted in charisma, while teachers/lecturers and successful entrepreneurs represent the argument of personal status which has resulted in charisma and reputation.



Reason for Treating People as Role Model



A question in the research also asked students their reasons for treating someone as their role model. This is arranged in four possible answers as mentioned by Gibson (2004): charisma, reputation, media exposure and peer pressure. Therefore, the question is formed as a closeended question, where students were asked to choose only one possible answer according to their opinion and judgment.



The concept of charisma can be found in several fields of studies such as traits and behavioural, religion, history, social studies, sociology and business. In business particularly, 21



it is mostly found in the literatures related with leadership subjects and institutional matters, Turner (2003). The overview of charisma from each of these fields will then reflect the definition, perspectives and dimensions of charisma itself.



According to Kanungo and



Conger (1989), charisma comes from a Greek word which means a gift, which is presumed to be characterized by some mystical qualities of leadership divinely bestowed upon rare persons. The important point from this opinion is that charisma is divinely bestowed and it is not constructed from the performance of someone. Charisma leads the quality of performance and not vice versa. In the study of attribution theory of leadership, the concept of charismatic leadership is means that a leader may exhibit certain situation-relevant behaviours that cause followers to perceive him, or her, as charismatic, Potosky (2000). This opinion argues that if one wishes to be a charismatic leader, then he or she should perform relevant behaviours as response to the situation. Then these behaviours can be followed by others and they will treat him or her as a charismatic. In the study of traits and behaviour, charisma looks at the qualities of someone, such as being visionary, energetic, unconventional and exemplary (see Bass, 1985, Conger, 1989, Conger and Kanungo, 1988 and Harvey, 2001). Another scholar, Weber (1978) argued that individual charisma focuses on success and this suggests the idea that the power of charismatic leader arises from the ability to confound and surpass expectations to be extraordinary, Turner (2003).



The research is using the overview of charisma from the perspectives of leadership studies as the closest and most significant reflection of the study. Kanungo and Conger (1988) described that charismatic leaders have seven characteristics as follows:



a.



Self confidence



b.



A vision



c.



Articulation of the vision



d.



Strong convictions



e.



Unconventional behaviours



f.



Perceived as an agent of change



g. Sensitivity to environmental change, constraints and resources.



Those above mentioned characteristics can be further developed through certain processes which mainly comprise a three step process, Richardson and Thayer (1993) and Potosky (2000). 22



a.



A person needs to create an ‘aura’ of charisma by using passion and one’s whole body to communicate



b.



An individual needs to create a bond that inspires others.



c.



Charismatic individuals should address followers on an emotional level.



The concept of reputation in the research is related merely to individual reputation. The important issue concerning individual reputation is how that individual deals with generalised incomplete information. of the people and it is an asset for individuals. Reputation is formed as the result that information is not shared equally and where other people do not know about particular information but a particular individual does - so ownership of this information becomes ‘property’ and creates reputation. Reputation is therefore an asset for individuals, Wilson (1985) and since it is an asset, people may take any legal action if their reputations are destroyed.



From a psychology point of view, reputation is viewed as a uniquely human phenomenon depending on the human capacity for language and the kinds of social process this allows, Emler (1990). People normally observe the reputation of others whilst trying to build their reputations themselves by demonstrating varying degrees of skills and achieving varying degrees of success. Furthermore, Emler (1990) argued that reputations are a judgment about vices and virtues, strength and weakness which are based on accumulating evidence. The definition leads to important principles of reputation, namely:



a.



It is a social judgment and not individual



b.



Personal reputation refers uniquely to named persons



c.



Personal reputation is a property of the particular persons



d.



It can be based on the vices and virtues



e.



It includes judgment of exemplifying virtues and vices of others



In the context of business, reputation is determined not only by the aspects that impacts the perceived quality but also by the characteristics of the judgment processes, Castriota and Delmastro (2009). The characteristics of judgment process can be divided into the following (Castriota and Delmastro, 2009 and Broenn, 2007): a.



Age



b.



Motivation 23



c.



Relationship and network



d.



Trust



e.



Commitment



f.



Satisfaction



g.



Control mutuality



Returning to the study, Q2 shows that charisma of a person is the most acceptable reason viewed by the students in treating someone to become their role model. Reputation is the second significant reason for the students. Detail of the finding is shown in the following table.



Table Three: Reason to Treat Other Individuals as a Role Model



Valid Charisma Reputation Media exposure Peer pressure Total



Frequency 9 160 83 14 25



Percentage 3.1 55.0 28.5 4.8 8.6



Valid Percentage 3.1 55.0 28.5 4.8 8.6



291



100.0



100.0



Cumulative Percentage 3.1 58.1 86.6 91.4 100.0



There are 9 not-valid/missing answers from samples in answering this question. However, as mentioned before, from the four constructs concerning the reason for treating other individuals as role models, charisma and reputation are two most important reasons. A further interview with several students elaborated that the characteristics of charisma (self confidence, vision, articulation of vision, strong convictions, unconventional behaviours, perceived as an agent of change and sensitivity) and characteristics of reputation (age, motivation, relationship and network, trust, commitment, satisfaction and control mutuality) are the reasons that have made students treat an individual as their role model.



Influence and Impact Given by Role Models



In part of the questionnaire, students were asked about the influences and impacts given by their role models to their daily and future life. In details, these answers are identified as below: 24



1.



Overview of the future life.



2.



Guidance for the future life



3.



Changing perspectives and attitude towards entrepreneurial career



4.



Changing beliefs about an entrepreneurial career.



5.



Changing the future plan to become an entrepreneur



6.



An Entrepreneur’s job is a fit with my personality and character



7.



Similarity of values between myself and entrepreneurial job.



Analyzing those answers, they can be categorized under three main different themes as the following:



1.



Personal awareness (overview of entrepreneurial career, similarity of personal values with an entrepreneurial job and suitability of entrepreneurial job with my personality and characters). Personal awareness is the awareness of the students regarding their potentials to enter into entrepreneurial career as a choice of their future life. Most of the students sometimes do not know and realize that actually, they have the potential to become an entrepreneur based on their own personality. This has made them anxious, become nervous and worry that they make the wrong choices for their future life.



2.



Personal changes (perspectives, attitudes, beliefs and future plan). Often in the past, an entrepreneurial career has been viewed as an inferior/ occupation by the people – particularly by Indonesians. There was a paradigm that an entrepreneurial career cannot guarantee a future life and the social status of individuals. An entrepreneurial career was also viewed as a career with unstable income. As a result, it did not rank highly as one of the proper and favourable occupations that can be chosen to guarantee one’s future. A feudal culture and mentality, more or less, creating this paradigm.



Nowadays, this paradigm has changed. The existence of successful individuals in business with all their achievements and performance (and wealth) who can be treated as role models have made young people, especially students, realize that they also want to be successful like them.



This circumstance leads to the important changes in students’ personality. They



change their own perspectives and beliefs towards entrepreneurship, change the attitude from
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feudal into more entrepreneurial, and importantly, change their future plans from being an employee in public or private institution to becoming an entrepreneur.



3.



Personal guidance. The existence of role models also creates a firm belief in the students that they will have personal guidance to be followed. This guidance coming from the success route of their role models, attitudinal response patterns of their role model and the way in which their role model achieved success.



Perceived Condition after Observing Role Models



Students were also asked the possible condition, overview and decision for their future career, especially an entrepreneurial career, after they observed their role model. Students were given several possible answers to chose from. If they had other answers, they are also free to write their own answer in the space provided.



By using the frequency table, it is found that almost the entire students gave their answer and opinion about this question. However, 3 (1%) students from all samples did not answer this question. All of the answers are categorized into three categories; positive answers, moderate answers and negative answers.



As the positive answers, most of the students hope by observing their role models it can inspire them for their future career. Some of them wish to imitate directly their role model since they have made the decision to enter into the entrepreneurial career. Some students also wish to be like entrepreneurs, either in personality or in their daily life.



In the moderate answer, some students said that they only/just learn on how to become an entrepreneur but (possibly) without any plan to become an entrepreneur. Possibility of these students entering into entrepreneurial career is ‘fifty-fifty’ as their answer shows that they still have some doubts with this career choice. ‘The balancing answers’ in form of contradictive statements were also found from the students. Some students reveal that observing and learning from their role model is nothing special and some of them even said that observing entrepreneurs is useless.
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The following table shows the answers from students about their hope and expected condition after they received learning experiences from role models living in their social network.



Table Four: Students’ Expectation after Observing Their Role Models No



Expected Condition Number



1 2 3 4 5 6 7



Career inspiration Directly imitate the role models Wish to be like role models in the future life Just observe and learn are enough Nothing special from the role models Observing and learning from role model are useless Others Not-valid/missing answers Total



Percent



Frequency Valid Percent



163 21 78



56.0 7.2 26.8



56.0 7.2 26.8



Cumulative Percent 56.0 63.2 90.0



17



5.8



5.8



95.8



5



1.7



1.7



97.5



2



0.7



0.7



98.3



2 3 291



0.7 1.0 100



0.7 1.0 100



99.0 100



The table suggests that most of students expected a positive outcome from observing their role model. This can be seen in their expressions that entrepreneurship has become their career inspiration, with some of the students even wishing to directly imitate their entrepreneurial role models (in, acts, attitude, behaviour, decision, career etc). This is a sign of a very strong motivation to become an entrepreneur.



In a positive to moderate category, some of students only wish to be like their role models. This expression is a sign of hesitancy about the future life and career to become an entrepreneur. Students are still not sure whether an entrepreneurial career would be ‘a good fit’. This response can also be a sign that this type of student is actually very likely to choose an entrepreneurial career in the future.



The sign of moderate thinking and sensing is expressed through a statement that observing is enough. Students think that learning through observing is enough, and they do not intend to make entrepreneurship their future career. This expression suggests that students engage in entrepreneurial teaching and learning in-or-out of the classroom not because of their particular interest but out of obligation or simply an academic interest. Possible effective learning and teaching outcomes for entrepreneurship from this type of student is doubtful.
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Some students also have a negative outlook regarding their learning experience. This is expressed in their opinion that there is nothing special from entrepreneurs. An even more negative sense is expressed through observing entrepreneur is useless. Both these expressions clearly show that students are not interested in entrepreneurship.



Role Model and Its Correlation to Entrepreneurial Motivation



Finding shows that existence of parents as role model has very strong significant positive correlation to students’ entrepreneurial motivation. Pearson correlation shows value of 0.246 with significance (2-tailed) 0.000. As the coefficient of this correlation ranging from -1 to +1 with 0 indicates no correlation, this finding shows that the existence of parents has significant positive correlation to students’ entrepreneurial motivation. Kendall’s Tau_b as an instrument to show nonparametric correlation shows value of 0.209 with Significance. (2-tailed) of 0.000 which also shows that a parent has significant positive correlation to students’ entrepreneurial motivation. Other nonparametric statistical instrument Spearman’s rho shows the value of 0.227 with Significance. (2-tailed) 0.000 which means correlation between parent and students’ entrepreneurial motivation is positively associated in the same direction. It means that tendency of students’ entrepreneurial motivation will be increased if the existence of parental influence is higher. Sibling is found to have no correlation to students’ entrepreneurial motivation. This is shown in the result of Pearson correlation, Kendall’s tau_b and Spearman’s rho that gave positive values but with Significance. (2-tailed) values more than 0.05. Pearson correlation shows value of 0.106 with Significance. (2-tailed) 0.085. Nonparametric instruments’ Kendall’s tau_b shows correlation coefficient of 0.55 but with Significance. (2-tailed) 0.313 whilst the Spearman’s rho shows correlation coefficient of 0.062 with Significance. (2-tailed) 0.314. It can be seen that all of the coefficients have positive values but they all have Significance. (2tailed) values more than 0.05. which means that there is no relationship between the two variables.



The other role model construct that has been identified and measured is uncles/aunties and their relationship to students’ entrepreneurial motivation. Result of the analysis shows no correlation between the existence of uncles/aunties to students’ entrepreneurial motivation. Correlation coefficients of statistical instruments used in the research (Pearson correlation, 28



Kendall’s Tau_b and Spearman’s) show this. Pearson correlation shows positive coefficient of 0.039 with Sig. (2-tailed) 0.522 which clearly shows no relationship between uncles/aunties with students’ entrepreneurial motivation. Coefficients of nonparametric correlation even show negative value. Kendall’s tau_b shows negative coefficient of -0.006 with Significance. (2-tailed) 0.919 whilst Spearman’s rho has negative coefficient of -0.005 with Significance. (2-tailed) 0.933. Both these findings are supporting the Pearson correlation which shows no significant correlation between the variables of uncles/aunties and students’ entrepreneurial motivation. Friends also have no correlation with students’ entrepreneurial motivation. Coefficient of Pearson correlation shows value of -0.036 with Significance. (2-tailed) 0.560. This result is relevant with the results of nonparametric correlation instruments, Kendall’s tau_b and Spearman’s rho which also show the same conclusion. Kendall’s tau_b coefficient shows value -0.027 with Significance. (2-tailed) 0.625 while Spearman’s rho coefficient shows value -0.030 with Significance. (2-tailed) 0 0.625. Both of these findings strengthen the conclusion that there is no correlation between the existence of friends with students’ entrepreneurial motivation.



The next possible construct of role model that has been identified and measured is boyfriends/girlfriends. To some extent, some students think that their partner (boy-/girlfriend) can be used as their role model in several possible actions and decisions but whether he/she can be used to motivate them to choose an entrepreneurial career is not yet known. Findings show that boyfriend/girlfriend has no significant correlation to entrepreneurial motivation of their partner. Coefficients of correlation (Pearson’s, Kendall’s tau_b and Spearman’s rho) reveal this. Pearson correlation shows a coefficient of 0.013 but with the Significance. (2tailed) 0.835 which means no correlation between the variables. Nonparametric Kendall’s tau_b and Spearman’s rho also show the same. Kendall’s tau_b coefficient is 0.006 with Significance. (2-tailed) 0.912 and Spearman’s rho coefficient is 0.006 with Significance. (2tailed) 0.917.



Teachers/lecturers were also set up as one construct of role models for students as they formally and academically can change future overviews and perspectives of the students. However, the statistical analysis shows a different thing in relation with entrepreneurial motivation. Students view that their teachers/lecturers have no correlation with their 29



entrepreneurial motivation, which can be seen in the results of correlation analysis. Coefficient of Pearson correlation shows value of 0.075 but with Significance. (2-tailed) 0.219. Nonparametric correlation coefficients of Kendall’s tau_b and Spearman’s rho also show the same thing. Coefficient of Kendall’s tau_b is 0.090 with Significance. (2-tailed) 0.103 while Spearman’s rho coefficient is 0.099 with Significance. (2-tailed) 0.105.



Entrepreneur with his/her achievements, status, financial wealth, story and experience is positioned as a possible construct of role model who can directly or indirectly influence students’ entrepreneurial motivation. They are known by students though not closely and personally known. Students know them from news exposure, biography, success stories and other media. They can live within the social network of the students but also can live further away from their network. All of statistical analysis to measure this comes to the same conclusion that there is significantly strong positive correlation between the existence of the entrepreneur with students’ entrepreneurial motivation. The Coefficient of Pearson correlation shows value 0.216 with Significance. (2-tailed) 0.000 as the sign of significant positive correlation between entrepreneurs and student’s entrepreneurial motivation. Nonparametric correlation coefficients also show the same. Kendall’s tau_b value is 0.282 with Significance. (2-tailed) 0.000 and Spearman’s rho is 0.298 with Significance. (2-tailed) 0.000.



Consistent with finding regarding identification of the person who can influence students for their future career, the study found that closest interrelationship and higher status that create charisma are arguably the reason for this analysis. It also supports Sorenson, (2007), Mallete and McGuiness’s (1999), Matthews and Moser’s (1996) and Morrison’s (2000) findings that argued closure mechanism, parental relationship and parents as the most influencing way and person that can influence students in their future life. Finding of this study is also relevant with the study of Bosma et. al. (2011) which shows that there is a significant influence between entrepreneurial role model to entrepreneurs. This can be a further explanation that entrepreneurs with their performance which performs reputation can also be appointed as a role model to another individual.
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INTEGRATING THE ROLES OF THE DOMINANT ROLE MODELS To help generate some discussion at the conference, we offer a simple model to show the integration of roles between each dominant role model based on our identification of the three most influencing role models identified by the students in the sample. Namely, (1) parents, (2) entrepreneurs, and (3) lecturers. Roles are ill defined but it could be a specific task and



lecturers



entrepreneurs



parents



student Constructs



Individual Approach



Tasks Category



Formal Equal tasks as facilitator ?



Lecturers Informal



Parents



Formal



Minor tasks



Informal



Major tasks



Formal



Major tasks



Informal



Minor tasks



Entrepreneurs



we have not identified details of the tasks that should be done by whom but rather categorized them into two categories: (1) major tasks and (2) minor tasks. The diagram shows that students are in the centre of the integration between the three dominant role models and they can take benefits from this integration. The lecturer in this integration is in important position 31



as a facilitator who can facilitate the other two role models. One issue would be where the boundary lies, so does all of this happen within the classroom, or, given the importance of the parental role model, should we seek to integrate vertically backwards into the education process, or, would it simply be appropriate to use their experience within the classroom in which their sons and daughters are present.



CONCLUSION AND IMPLICATIONS



This study clearly found that directly, or indirectly, role models bring significant influence to students’ entrepreneurial motivation. However, this depends on the identity of the construct of role model. Parents and entrepreneurs are the most significant role models who can influence students’ entrepreneurial motivation. Parents represent the argument that the closure mechanism which further creates charisma is taking place when an individual appointed his/her role model, while entrepreneurs as role model represent the argument that reputation coming from individual performance, is also a reason on why an individual to be treated as role model by other individuals.



For many years, studies and research regarding entrepreneurial motivation were concerned mostly with qualitative and quantitative approaches to identify its determinants (Shane et. al., 2003). Quantitative approaches identifying the need for achievement, risk taking, tolerance for ambiguity, locus of control, self efficacy and goal setting, whilst the qualitative approach emphasised independence, drive and egoistic passion. Therefore, work that considers role models is adding another dimension to our understanding of entrepreneurship in general, and in particular, guiding us towards an appropriate teaching strategy.



It is believed that this paper can contribute to entrepreneurship research by offering another determinant to the topic of entrepreneurial motivation –an understanding of the relative influence of role models.



These findings both confirm, and extend, previous work on



parental role model influence from authors such as Gibson and Cordova (1999), who said that the early role models for individuals are normally their parents (as a result of the so called closure mechanism, Sorenson, 2007 and Bygrave, 1995). Later influences coming from the ‘wider arena’ (as a result of exposure mechanisms, Caroll and Mosakowski, 1987).
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Interesting issues are raised for managing role models within the classroom. We have to manage a complex selection of role models, some of them will exert a physical and contemporary influence, (the guest entrepreneur). Others will have played a role in an environment outside of the classroom and their influence may be both now and in the past, for example, parents. So the educator needs to not only draw upon contemporary and previous influences but also to manage a range of internal and external influences whilst taking into account their relative impact on the student.



Of course, an entrepreneurship (education) orientation has already made common the bringing of entrepreneurs into the classroom, however this is usually only for a limited and contained period of time. The results of this study imply that there should be more frequent interaction between students and entrepreneurs in the classroom. Such will allow the creation of the closure mechanism between students and entrepreneurs, whereby students will adopt and appoint entrepreneurs as their role model. There should be a tripartite and close interpersonal relationship between teachers/lecturers – parents – entrepreneurs in guiding those students who have entrepreneurial projects, interests and motivation. Close cooperation between universities and actors (role models) would be a sensible route to choose, including actors outside of the traditional classroom network both in reach and time. If parents are a large pre-university influence then should we reach out to them, and incorporate them, prior to their children attending University?



This study concerns only one cultural background (Indonesian), and so, extending this paper to other cultures throughout the world will be a challenging and interesting task. Particularly as many commentators would argue that it is impossible to generalize a single concept of entrepreneurship within different communities and environments. However, entrepreneurial role models of all persuasions should be an important part of our understanding of the mechanism of entrepreneurial behaviour and therefore of our understanding of ‘best practice’ in the development of graduate entrepreneurs. REFERENCES Ajzen, I., 1991, The Theory of Planned Behaviour, Organizational and Human Decision Processes, 50, pp. 179-211. Bandura, A., 1977, Social Learning Theory, Englewood Cliffs, N.J: Prentice-Hall. 33
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